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Loai thong tin cong b6 N 24h 111Yeu can OBAt thuang DDinh 

NOi dung th6ng tin cong b6: Bien ban va Nghi guy& hop HDQT Quy 
111/2016. 
Chung toi xin cam Ice't cac thong tin tren day la dung sir that va hoan toan chiu 

trach nhiem tn.rac phap luat ve not dung ten. 

Tai lieu dinh kern: 

• Bien ban va Nghi quye'th9p HDQT Quy IV nom 2016. 

Noi nhi)n: 
- Nhu ten; 
- HDQT, BKS C.ty (d6 b/c); 
- TGD, P.TGD C.ty; 
- VP (clang Website C.ty); 
- Luu: VT, TCLD. 

Nguy& Thirimg Quang 
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CONG TY CO PHAN 
	

LONG HOA XA HOI CHU NGIIIA. VIET NAM 
NHItT BIEN HAI PHONG 

	
Doc lap - Tun do - Hanh phtic 

S6 6 3 (3  a/NQ-NDHP 
	 Hai Phong, ngay..* thang(10 nam 2016 

NGHI QUYET 

Hurl HDQT dinh kS' quS,  IV [lam 2016 

HOI BONG QUAN TRI 
CONG TY CO PHAN NHItT DIN HAI PHONG 

Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26/11/2004; 

Can cir Dieu le to chirc va hoat Ong Cong ty c6 phan nhiet dien Hai Phong; 

Can cir Bien ban hgp HDQT dinh ky quSi IV nam 2016 ngay 27 thang 10 nam 
2016, 

QUYET NGHI: 

Dieu 1. Thong qua va Co 3"i kin 6i vii met so not dung nhu sau: 

1. BM) cao hoat dOng quS,  III, 09 thing au nam va !nye tieu nhiOm vu quS,  IV 
nam 2016 

Trong quS7 III va 09 thang dau nam, san luting, doanh thu va lgi nhuan cua C6ng 
ty vuot ke hoach, cac chi,  tieu kinh to ky thuat va dO tin cay deu (tat. Tuy nhien, lgi 
nhuan guy,  III khong dat ke hoach do quSi III la mua mua, gia thi truing thap,... De dam 
bao hoan thanh ke hoach san xuat quSi IV va ke hoach nam 2016, HDQT yeu cau Ban 
diau hanh: 

Cling lac sin zit& dien: 
+ Tip tuc day manh ding tac,giam sat, quart 1y ky thuat, theo dOi the dO van hanh 

dam bao cac chi tieu kinh to ky thuat, do tin cay cua cac to may de duy tri cong 
suit toi da dam bao hoan thanh ke hoach san luting QuSi IV cling nhu ke hoach 
nam 2016 da dat ra. Dac biet, giam sat va theo doi chat cite the dO van hanh to 
may so 2 sau khi dai tu. 

+ Ra soat, phan tich cac nguyen nhan, dua ra giai phap cu the de Om bat su c6, 
nang cao chat luting sira chtia, bao cao HDQT. 

+ Linh hog trong cac giao dich thi twang dien. 
— Cling hie sun chief' Ian: 

+ Sim chaa lan 2015: Bao cao hoan thanh guy& town nam 2015, bao cao Hei Ong 
quan tri xem xet, phe duyet. 

+ Sira chira 16n 2016: Hoan thanh thi nghiem va dua to may s6 2 van hanh on dinh. 
+ Sira chira lan 2017: Dinh gia than cac g6i vat tu, duyet HSMT cac goi thau nhan 

cong. 
+ Sua chira 16n 2018: Hoan thien va duyet phuong an ky thuat. 
— Cling lac xay dung ca ban: 

+ NMND Hai Phong 1: Duyet guy& toan sau khi coy kien tit& thuan cua Co 
Ong. 

+ NMND Hai Phong 2: Trinh GENCO2 quy& town trong thang 10/2016. 
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Ging nic an loan — moi Throng: 
+ Lap plurcmg an day nhanh tien da thtrc hien du an dAu tu nang cap he thOng xtr ly 

khi thai c6 the hoan thanh trong thai gian sam nhat. 
+ Giam sat chAt che, tao dieu kien thuan lqi toi da cho cac don vi thu mua tro xi 

tren co so tuan thu cac qui dinh hien hanh, dAc biet cac qui dinh ve bao ve mai 
tnremg. 

+ Tiep tic duy tri dam bao ding tac an town - ve sinh m6i tnrang; cong tac PCCN, 
phong chong thien tai. 

— Cling tdc lak: 
+ Thac hien chucmg trinh t6i uu h6a chi phi da xay dtmg, ca the haa de an nang 

cao nang ltrc SXKD va nang suat lao dOng. 
+ Hap nhat 2 hgp dOng mua ban dien; chuan bi tham gia thi truang ban bu8n dien 

canh tranh. 
+ Chuan bi vat tu, nhien lieu phac vu san xuat nam 2017. 
+ ChuAn bi tong k6t nam 2016. 
+ Lap bao cao chi phi theo khoan mac cho timg quy trong nam va ,bao cao firth 

hinh thac hien cac 	thau thac hien trong nam 2016 trinh HOi &Ong quan tri. 
+ Thuc hien cong tac luan chuyen can b6 nam 2016. 

2. Kt hooch SXKD nam 2017 

HDQT giao Ban dieu hanh tiep tic barn sat y kien cita,B0 Cong thuong, EVN lien 
quan den lap dAt he th6ng SOx, NOx de ten co ser do trien khai xay dung Ke hoach 
SXKD nam 2017 teen nguyen tac dam bao lgi ich cua cac Co dong. 

3. Sir dung Qui phtic loti de du tir xay thing cac cong trinh phfic lyi phyc vu 
CNVC tai khu nha QLVH&SC (phin ma Ong) 

HDQT giao Ban dieu hanh: (i) tri6n khai Xay dtmg co kr ha tang ky thuat Khu nha 
QLVH&SC (phan ma rOng), sir clang nguon von san xuat kinh doanh; (ii) nghien cuu de 
xuat Xay dung nha ren luyen the chat vai qui mo pha hop, chi phi tiet kiem, nguon von 
thuc hien Qui phac lgi, trinh HDQT xem xet, phe duyet. 

4. Ke hooch LCNT g6i thfiu Xfiy dtyng ca sir ha tang ky-  thufit Khu nha 
QLVH&SC (phfin mer r(ing) 

Thong qua,  hoach LCNT goi thau Xay dung ,co so ha tang ky thuat Khu nha 
QLVH&SC,  (phan ma r6ng), giao Ban dieu hanh trien khai lap HSMT, dau thau Iva 
chon nhA thau theo dung qui dinh hien hanh va trinh HDQT xem xet, phe duyet. 

5. Tang cuirng phfin cap trong qufin 1y dieu hanh SXKD 

Thong qua phan cap cho Tang Giam dee vai gia tri phan cap IA 05 t dOng. Giao 
Ban dieu hanh ra soat lai dieu le Cong ty, qui che hoat &Ong cua HDQT, qui che tai 
chinh Cong ty de dieu chinh cho pha hgp va trinh HDQT xem xet, phe duyet. 

6. Thoai von tai Cling ty Co phin Dich vu Sira chira Nhiet diet' mien Bic; Ra 
soat qui hoach can 130 giai doan 2017 — 2021 va xay dtrng mai qui hoach 
can bo giai doan 2020 — 2025 

HDQT xin y kien cac thanh vien bang van ban. 
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TM. HQI BONG QUAN TRI 
HU TECH 

Dieu 2. Cac ong thanh vien HDQT, T6ng Giam d6c Cong ty c6 trach nhiem 
thi hanh Nghi quy& nay./. 

Noi nhiin: 
- Nhu dteu 2; 
- UBCKNN; 
- BKS 	b/c); 
- Website Ging ty; 
- Luu VT, HDQT. 
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