CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Péc lap - Tu do - Hanh phiic
Sé: 410 /NDHP-TCLD Hai Phong, ngays® thing 10 nam 2016
V/v cong bd Nghi quyét hop HDQT
dinh ky Quy IV nam 2016

Kinh giri: Uy ban Chimg khoan Nha nuéc
S& Giao dich Chirng khoan Ha Noi

Tén Céng ty: Cong ty C6 phan Nhiét dién Hai Phong.
Tru s& chinh: xd Tam Hung, huyén Thuy Nguyén, thanh phé Hai Phong.
Dién thoai: (031). 3775.161 Fax: (031).3775.162
Nguwoi thuc hién cong b6 thong tin: 6ng Nguyén Thudong Quang, Tong
Giam déc Cong ty C6 phan Nhiét dién Hai Phong:
—  Dia chi: xd Tam Hung, huyén Thity Nguyén, thanh ph6 Hai Phong.
— Dién thoai: (031). 3775.161, di dong: 0913.385.061 Fax: (031).3775.162
— 86 CMND: 031.586.009 do CA Hai Phong cap ngay 4/11/2005.
— Email: Quangnt@ndhp.vn.
— Loai thong tin céng b6 ®24h [Yéucdu [IBétthudong OPinhky.
— NOi dung thong tin cong bd: Bién ban va Nghi quyét hop HPQT Quy
I11/2016.
Chung t6i xin cam két cac thong tin trén ddy 1a ding su that va hoan toan chiu
trach nhiém trudc phap luat veé ndi dung trén.
Tai liéu dinh kem:
= Bién ban va Nghi quyét hop HDQT Quy IV nim 2016.
Noi nhin:
- Nhur trén; .
- HPQT, BKS C.ty (dé b/c);
- TGD, P.TGP C.ty;

- VP (diang Website C.ty);
- Lwu: VT, TCLD.

Nguyén Thuong Quang




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Péc lap - Tu do - Hanh phiic
sé 639INQ-NDHP Hai Phong, ngay-2 thdngA0 nam 2016
NGHI QUYET

Hop HDPQT dinh ky quy IV nim 2016

_ HQIDONG QUANTRI ‘
CONG TY CO PHAN NHIET PIEN HAI PHONG

Cin cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2004;

Cin ctr Diéu 1€ t6 chirc va hoat dong Cong ty cb phan nhiét dién Hai Phong;

Cén cr Bién ban hop HPQT dinh ky quy IV nam 2016 ngay 27 thang 10 nam
2016,

QUYET NGHI:

Piéu 1. Thong qua va ¢é ¥ kién doi voi mot sé ndi dung nhur sau:

1. Bio cdo hoat dgng quy III, 09 thing diu nim va muc tiéu nhiém vu quy IV
nam 2016

Trong quy III va 09 thang dau nam, san lugng, doanh thu va lgi nhudn cia Cong
ty vuot ké hoach, céc chi tiéu kinh té ky thuat va do tin ciy déu dat. Tuy nhién, l¢i
nhuan quy III khong dat ké hoach do quy III 1a mba mua, gia thi truong thép,... l':)e dam
bao hoan thanh ké hoach san xuét quy IV va ké hoach nam 2016, HDQT yéu cau Ban
diéu hanh:

— Cbng tic sin xuit di¢n:

+ Tiép tuc ddy manh cong tic giam sat, quan ly k¥ thudt, theo doi ché d6 van hanh
dam bao cac chi ti€u kinh té ky thuat, do tin cdy cia cac td may dé duy tri cong
sut t6i da dam bao hoan thanh ké hoach san lugng Quy IV cling nhu ké hoach
nam 2916 da dat ra. Dac bi¢t, giam sat va theo doi chat ché ché d van hanh t6
may s0 2 sau khi dai tu.

+ Ra sodt, phén tich cac nguyén nhén, dwa ra giai phap cu thé dé giam bét su cd,
nang cao chat lugng stra chira, bdo cdo HDQT.

+ Linh hoat trong céc giao dich thi trudng dién.

— Cong tdc svwra chira lon:

+ Stra chira 16n 2015: Bao cao hoan thanh quyét toan nam 2015, bao cao Hoi dong
quan tri xem xét, phé duyét.

+ Sira chira 16n 2016: Hoan thanh thi nghiém va dua té may s6 2 van hanh 6n dinh.

+ Sira chira 16n 2017: Panh gia thau cac géi vat tur, duyét HSMT cac géi thiu nhén
cong.

+ Sura chira 16n 2018: Hoan thi¢n va duyét phuong an k¥ thuat.

— Cong tic xdy dung co ban:

+ NMND Hai Phong 1: Duyét quyét toan sau khi c¢6 y kién thoa thuan ciua Co
dong.

+ NMND Hai Phong 2: Trinh GENCO2 quyét toan trong thang 10/2016.

1



— Cong tdc an toan — moi truong:

+ Lap phuong én ddy nhanh tién do thyc hién du én du ti ning cp hé théng xir 1y
khi thai dé c6 thé hoan thanh trong thoi gian sém nhat.

+ Giém sat chit ché, tao diéu kién thuan loi téi da cho cdc don vi th‘u mua tro xi
trén co s¢ tudn thu cac qui dinh hién hanh, dac biét cac qui dinh vé bao vé moi
truong.

+ Tiép tuc duy tri dam bao cong tac an toan - v¢ sinh méi trueong; cong tac PCCN,
phong chong thién tai.

— Cong tdc khadc:

+ Thyc hién chuong trinh t6i uu hoa chi phi da xdy dung, cu thé héa dé 4n ning
cao nang lyc SXKD va nang suat lao dong.

+ Hop nhét 2 hop dong mua ban dién; chuén bi tham gia thi truomg ban budn dién
canh tranh.

+ Chuén b vt tur, nhién liéu phuc vu san xuit nim 2017.

+ Chuén bj téng két nam 2016.

+ Lép béo cdo chi phi theo khoan muc cho timg quy trong ndm va béo cao tinh
hinh thyc hién cac gdéi thau da thuc hién trong ndm 2016 trinh Hoi dong quan tri.

+ Thuc hién cong tac luan chuyén cin bd nim 2016.

2. Ké hoach SXKD nim 2017
HPQT giao Ban diéu hanh tiép tuc bam st y kién cia B Cong thuong, EVN lién
quan dén lap dat h¢ thong SOx, NOx dé trén co s¢ do tri{:n khai xdy dung Ké hoach
SXKD nam 2017 trén nguyén tic dam bao lgi ich cia cadc Co dong.
3.  Sir dung Qui phic lgi dé ddu tw xdy dung cic cong trinh phiic lgi phuc vu
CNVC tai khu nha QLVH&SC (phin mé rong)
HDQT giao Ban diéu hanh: (i) trién khai Xay dung co so ha tang ky thuat Khu nha
QLVH&SC (phdn mé& rong), sir dung nguon v6n san xuét kinh doanh; (ii) nghién clru de

xudt Xay dung nha rén luyén thé chét véi qui mod phit hop, chi phi tiét kiém, ngudn vén
thuc hién Qui phuc lgi, trinh HPQT xem xét, phé duyét.

4. Ké hoach LCNT g6i thiu Xiy dung co s& ha ting ky thuit Khu nha

QLVH&SC (phin mé rong)

Théong qua ké hoach LCNT géi thiu Xay dyng co s ha ting k§ thudt Khu nha
QLVH&SC‘ (phan mé& rdng), giao Ban diéu hanh trién khai 1l&p HSMT, dau thau lya
chon nha thau theo ding qui dinh hién hanh va trinh HDQT xem xét, phé duyét.

5.  Ting cwong phin cip trong quan ly diéu hanh SXKD

Théng qua phan cép cho Téng Gidm ddc véi gi tri phan cp 1a 05 ty dong. Giao
Ban di€u hanh ra soat lai di€u 1¢ Cong ty, qui ché hoat dong cia HDQT, qui cheé tai
chinh Cong ty d€ di€u chinh cho phu hgp va trinh HPDQT xem xét, phé duyét.

6. Thodi vén tai Cong ty C6 phin Dich vu Sira chira Nhiét dién mién Biic; Ra
soat qui hoach can bg giai doan 2017 — 2021 va xay dung méi qui hoach

can bo giai doan 2020 — 2025

HPQT xin y kién cac thanh vién bang vin ban.



Piéu 2. Céc 6ng thanh vién HPQT, Téng Giam dc Cong ty 6 trach nhiém
thi hanh Nghi quyét nay./.

TM. HQI PONG QUAN TRI

Noi nhan:

- Nhu diéu 2;

- UBCKNN;

- BKS (dé b/c);

- Website Cong ty;
- Luu VT, HPQT.
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