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BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi dong c6 dong nim 2016
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1/7




Can cu:

Ludt doanh nghiép nuoc Cong hoa xa hoi chu nghia Viét Nam,

Piéu I¢ Cong ty c6 phan Pau tw Tai chinh Gido duc vé quyén han va trach nhiém
cua Ban Kiém soat;

Bdo cdo tai chinh nam 2014 da dwoc kiém toan boi Cong ty Hop danh Kiém todn
Viét Nam (CPA VIETNAM);

Két qua kiém soat hoat déng diéu hanh ciia Héi dong quan tri, Ban gidm déc Cong
ty trong nam 2014, 2015.

Ban Kiém soat bao cao Pai hoi dong c6 dong két qua hoat dong nhu sau:

I. Hoat dong ciia Ban kiém soat trong nim 2014, 2015
Céc thanh vién Ban kiém soat dén ngay lap bao céo:

1. Ba Nguyén Thay Hanh - B6 nhiém ngay 27/4/2013
2. Ong Nguyén Manh Hiing - B6 nhiém ngay 27/4/2013, tir nhiém ngay 1/11/2016.
3. Ong Vii Van Bién - B6 nhiém ngay 27/4/2013

Céc hoat dong ctia Ban kiém soat:

1. Tb chirc hop dinh ky va dot Xuét

2. Tham gia cac cudc hop dinh ky va dot xuat ciia Hoi ddng quan tri

3. Xem xét cac Bao céo tai chinh, bao cdo thuong nién, bao cdo hang quy vé két
hoat dong san xuét kinh doanh cta Cong ty.

4. Xem xét cac bao cdo ciia don vi kiém toan.

5. Kiém soat viéc tuan thii cac quy dinh vé cong bd thong tin ciia Cong ty theo cac
quy dinh cta phap luat

6. Céc hoat dong khac trong pham vi trich nhiém va quyén han ciia Ban kiém soat

IL. Bio cido danh gia hoat dong san xuit kinh doanh va thAm dinh bdo cio tai

chinh nam 2014

1. Két qua hoat dong san xuit kinh doanh nim 2014:

Pon vi: trieu d

P Ké hoach ‘n ‘e
STT|  Chi Tiéu Ke hoach 2014 Thue hign | S0 véi KH
2014 S 2014 diéu chinh
(diéu chinh)
1 | Téng doanh thu 25.565 17.976 19.305 107 %
2 | Téng chi phi 13.176 11.140 12.044 108%
3 | Tong loi nhudn 12.389 6.836 7.260 106%
trudc thué
4 |Ty suat loi 9% 5% 5% 100%
nhuan/VBL

Nguyén nhan diéu chinh ké hoach: Do Cong ty chua thyc hién dugce viéc thoai von

tai Cong ty co phﬁn Pau tu IP Viét Nam nén ké hoach Doanh thu, loi nhuin giam.
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céo va cong bd thong tin dinh ky theo quy dinh.

Két luan: V& co ban Cong ty hoan thanh cac chi tiéu vé doanh thu, loi nhuan so véi
ké hoach da duogc diéu chinh.

2. Thim dinh bio co tai chinh:

Ban kiém soat (jlé thuc hién viéc thim tra Bao céo' tai chinhvhqp nhé‘g nam 2014.
Viéc ghi chép, mo so ké toan, phan loai cac ndi dung kinh té theo chuén muc ké toan do B9
Tai chinh ban hanh. B4o cao tai chinh duoc 1ap dinh ky hang quy. Cong ty da thuc hién bao

Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2014

TAI SAN

Bow N =

Sl A e

TAI SAN NGAN HAN

Tién va cac khoan tuong duong tién
Cac khoan dau tu TC ngan han
Céc khoan phai thu ngan han

Tz‘{i sémvngfm ‘hz_m khac

TAI SAN DAI HAN

Tai san ¢6 dinh

Bat dong san dau tu

Cac khoan d4u tu tai chinh dai han
Tai san dai han khac

TONG CONG TAI SAN

NGUON VON

L
1.

|}
o
.

N R LN

NOQ PHAI TRA

No ngén han

No dai han

VON CHU SO HU'U

Vén chii s6 hiru

Vén dau tu ciia chu sé hitu

Thang du vén ¢b phan

Cb phiéu quy

Quy dau tu phét trién

Quy du phong tai chinh

Quy khac thudc ngudn vén chu so hitu
Loi nhuén sau thué chwa phan phéi
TONG CONG NGUON VON
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31/12/2014
70.858.927.712
18.630.576.092
45.414.507.821

6.611.140.922

202.702.877
87.758.058.828

85.609.182
29.216.754.000

58.363.324.999
92.370.647
158.616.986.540

1.287.345.122
1.257.345.122
30.000.000
157.329.641.418
157.329.641.418
134.257.000.000
22.884.891.294
(16.887.238.217)
2.504.824.788
2.606.859.014
21.628.797
11.941.675.742
158.616.986.540

PVT: dong
31/12/2013
65.763.842.262
34.929.304.041
20.063.364.986
10.549.825.231

221.348.004
88.934.106.018

164.988.462
29.216.754.000

59.515.553.696
36.809.860
154.697.948.280

2.028.154.520
1.998.242.649
30.000.000
152.669.793.760
152.669.793.760
134.257.000.000
22.884.891.294
(16.887.238.217)
2.211.478.243
2.313.512.469
803.049.253
7.087.100.718
154.697.948.280



Két qua san xuét kinh doanh nim 2014

CHI TIEU

N =

A

®

10.
11.
12.

toan Viét Nam va cac quy dinh phap 1y ¢6 lién quan.

Doanh thu ban hang va cung cp dich vu
Gi4 vbn hang ban_

Loi nhuén gfp vé ban hang va cung
cap dich vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Chi phi quén ly doanh nghiép

Lgi nhuén thuan tir hoat dong kinh
doanh

Thu nhép khac

Chi phi khac

Lgi nhuén khac

Téng lgi nhuin ké toan truéc thué
Loi nhuin sau thué

31/12/2014

11.759.937.676
9.437.902.184

2.322.035.492
7.488.439.795
614.533.156

1.992.359.407

7.203.582.724
56.870.952
12.000
56.858.952
7.260.441.676
6.287.070.956

31/12/2013

11.919.118.246
7.791.948.085

4.127.170.161
5.492.756.756
282.571.671

2.122.411.301

7.214.943.945

7.214.943.945
5.866.930.894

Y kién tham dinh: Theo ¥ kién ciia chiing t6i. Bao céo tai chinh hop nhat da phan
anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty tai
ngiy 31/12/2014. Bao céo tai chinh duogc lap phi hop véi Chuan muyc Ké toan, ché do ké

3. Bio cio danh gii cong tac quan ly cia Hoi dong quan tri va thye hi¢n Nghi

quyét PHPCP nim 2014:

Ddnh gid cong tic quan 1y ciia Hpi dong qudn tri

- Hoi dong quan tri da c6 phan cong cu thé, hinh thanh céc tiéu ban chuyén mén

chuyén sau ting linh vic nham nang cao hiéu qua lanh dao.

- Hoi déng quan tri da tién hanh hop dinh ky hang thang, quy va dot xuat dé kiém

diém cac cong tac da thyc hién, xem xét, danh gia tinh hinh san xuét kinh doanh

va dé ra cac giai phap, phuong hudng cho viéc thuc hién ky t6i.

- Céc nghi quyét, bién phap HDQT d¢é ra trong nam 2014 1 hop phap, ding voi

diéu 1é va nghi quyét Pai hoi déng cd dong, co tac dung dinh hudng va dé ra cac

giai phap phu hop, sau sat hoat dong kinh doanh.

- Noi dung cac cudc hop mang tinh thiét thuc, giai quyét kip thoi cac van dé phat

sinh cua Cong ty.

- Céc thanh vién HPQT tuan thu day du diéu 18, Nghi quyét PHPCP.
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Tinh hinh thue hién Nghi quyét DHPCD nim 2014:

3.1.  Thuec hién Phwong dn phéin phéi loi nhudn nim 2013:

STT Khoan muc S6 tién (ddng)

1 Loi nhuén thye hién sau thué nim 2013: 5.866.930.894
+ | Trich Quy du phong tai chinh (5% LNST) 293.346.545

+ | Trich Quy dy trir bo sung Von diéu 18 (5% LNST) 293.346.545

+ | Trich Quy Phuc loi, khen thudéng (5% LNST) 293.346.545

+ | Chi thu lao HDQT, thuéng Ban BH (5% LNST) 293.346.545
Téng s6 tién phan phdi: 1.173.386.180

2 Loi nhuin nam 2013 con lai: 4.693.544.715
3 Loi nhuén giir lai ciia cac nam trudc: 1.220.169.824
4 Téng lgi nhuén gitr lai: 5.913.714.539

3.2, Vigc diéu chinh ké hoach SXKD 2014 ciia HPOQT:

; Tilg d/c
STT Chi Tiéu Ké hoach 2014 | K&hoach 2014y
: (diéu chinh) o
(%)
1 Téng doanh thu 25,6 ti dong 17,9 ti dong 70%
2 Téng chi phi 13,2 ti dong 11,1 ti dong 84
3 Téng LN trude thué 12,4 ti dong 6,8 ti dong 55

Ly do diéu chinh ké hoach 2014: Do Céng ty chua thuc hién dugc viée chuyén
nhuong khoan dau tu vao Dy 4n 187B Giang V6 ctia Cong ty IP.

3.3. Luya chon don vi kiém todn BCTC ndim 2014: Da thuc hién, don vi kiém toan
1a Cong ty Hop danh kiém toan Viét Nam (CPA Viét Nam).

3.4, Cdc van dé khdc:

Thoai vén khoi du 4n 187B Giang Vo&: Chua thyc hién dugc

Bio cao UBCK vé viéc thay d6i muc dich sir dung ngudn von cia dot phat hanh
tang von: Pa thuc hién bao cdo UBCK vao 31/7/2014.

Ban ¢ phiéu qu§: Chua thyc hién do gia thi truong khong dat ky vong.
Thoéi von bat dong san: Chua thuc hién

Tim kiém Dy 4n tru s& Vian phong 1am viéc: Chua thuc hién do chua c6 ngudn
tai chinh tir thodi vn bat dong san.

Thong qua viéc Chii tich Hoi ddng quan tri kiém Giam ddc Cong ty cho dén khi
Hoi déng quan tri bau dugc Chu tich hodc bd nhiém duoc Giam ddc méi. Thoi
han dén 30/6/2014. Thang 7, HPQT da thuc hién bo nhiém Giam dc Cong ty,
tach bach 2 chirc danh Chu tich HPQT va Giam dbc. Quyét dinh sd 04/QD-
HDQT ngay 24/06/2014 ctia HPQT cong ty vé viéc bo nhiém ong Huynh Bé
Van — Phé CT HPQT kiém giam ddc cong ty.
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Vé co ban HPQT thyc hién nghiém tac Nghi quyét DPHPCD nam 2014, Hoi dong
quan tri da ¢6 dinh hudng, chi dao Ban giam dbc nd luc tim kiém cac co hoi kinh doanh, cu
thé xay dyng phuong an tai co cdu von, thoai vbn tai cac du an bat dong san, mo thém
nganh nghé méi, tim mua cong ty sach dé phat trién thém mang phéat hanh sach, san xuat
thiét bi gido duc, tham gia 1am sach giao khoa, tim kiém cac toa nha méi dé cung cap dich
vu bat dong san... Tuy nhién viéc trién khai con nhiéu han ché do cac nguyén nhan khach
quan cua thi truong.

3.5.  Ddnh gid hoat dpng ciia Ban gidm dic:

Ban giam ddc tudn thu cac Nghi quyét cia HPQT, chu dong xay dung phuong an
kinh doanh trinh HDQT phé duyét lam co s¢ thuc hién. Chi dao cac phong ban chirc nang
ban hanh cac quy ché, dinh mirc quan ly va té chirc diéu hanh cong ty theo dung chirc ning,
nhiém vu va quyén han dugc quy dinh trong Diéu 1é cong ty.

4. Bao cdo danh gia cong tic quan Iy cia HPQT va Ban giam ddc nim 2015:

Ngay 26/02/2015, Chu tich HDQT c¢6 don xin tir nhiém va dé nghi cham dut tu cach
thanh vién HPQT, tir d6 s6 luong HPQT con 04 ngudi do do trong cac cude hop tiép theo,
mic du Ban giam ddc co dé trinh cac phuong an dau tu, kinh doanh, nhung khong duoc
HPQT thong nhat, ngodi ra cic van dé sau ciing khong duoc giai quyét.

Cu thé:

- Khong théng nhét duoc viéc lua chon don vi kiém toan Béo céo tai chinh 2015

- Khéng t6 chirc dugec DPHDCD thudng nién niam 2015

- Khong thong qua dugc céc chi tiéu tai chinh 2015

- va cac ndi dung khéac thudc tham quyén cia PHPCD

5. Kién nghi :

- On dinh bo may t6 chuc diéu hanh

- Pay manh cong tac tai cau tric, thoai von tai cac du an dong san, ting hiéu qua
st dung von, chia co tirc cho c6 dong.

- Cong ty tiép tuc phat huy thé manh, do6i ngili cong nhan lanh nghé, mo rong thi
truong cung cap dich vu quan ly bat dong san.

6. Ké hoach hoat dong ciia Ban kiém soat sau PHPCP nim 2016 :

- Ban kiém soat tiép tuc thuc hién cac ndng nhi€ém vu dugc quy dinh tai Luat
doanh nghi¢p va biéu 1¢ cong ty, dam bao tinh khach quan, trung thuc, vi 191 ich
ctia c6 dong va cong ty.

- Thém dinh Béo c4o Tai chinh nim 2015 sau khi dugc kiém toan.

- Phdi hop véi don vi kiém toan doc 1ap duoc lua chon lap ké hoach kiém toan
Bao cao tai chinh nam 2016.

- Giam sat HPQT, Ban diéu hanh cong ty trong viéc thuc hién Nghi quyét ciia
Pai hoi dong c6 dong nam 2016.
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- Ban kiém soat tap trung thuc hién cac cudc kiém tra, kiém soét lién quan dén

cac mat hoat dong : tai co cAu, thoai von dau tu, bit dong san, thu hoi cong ng...

- Thuc hién céc cong tac khac theo chiic nang, nhiém vy ctiia Ban kiém soat.

Trén day 1 bao cao két qua kiém soat ciia Ban kiém soat Cong ty CP Pau tu Tai
chinh Gido duc tai PHPCD niam 2016 va K& hoach hoat dong cia Ban kiém soat nam
2017. Tran trong bao cao dén cac quy c6 dong, Hoi dong quan tri va Ban Giam doc Cong
ty.

Trén trong cdm on.

T/M BAN KIEM SOAT

Nguyén Thity Hanh
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