Phu luc s6 11T
BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tu 56 52/2012/TT-BTC ngay 05 thang 04 nam 2012 cua
B§ Tai chinh hudng dén vé viéc Cong bé thong tin trén thi truong chitng khodn)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN BAC KAN Pjc 1ap — Ty do — Hanh phie
S6: 04 /BC-HPQT Bdic Kan, ngay 29 thdng 01 nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY
(nam 2015)

Kinh gri: - Uy ban Chimg khoan Nha nuéc;
- So Giao dich Chirng khoan Ha Noi.

- Tén cong ty dai ching: CONG TY CO PHAN KHOANG SAN BAC KAN
- Dia chi tru sé chinh: T 4, phudng Pirc Xuén, tp Bic Kan, tinh Bic Kan

- Dién thoai: 02813.871.779  Fax: 02813.871.837

- Vén diéu 1&: 117.377.280.000

- Mi ching khoéan: BKC i

I. Hoat ddng ciia Hoi ddng quén tri \
1. Cdc cudc hop ciia Hpi dong quan tri:
3 S5 . S6 bubi hop . 3% o
Stt | Thanh vien HDQT | Chic vu A Ty 1€ Ghi chi
1 [ Ong Mai Van Ban | Chu tich 3 | 100%
2 | Ong Vii Phi Hb [t ? 100%
; tich
3 Ollg Neptyen Huy Uy vién 3 100%
Hoan
4 | Ong Dinh Van Hién | Uy vién 3 100%
5 | Ong Mai Thanh Son Uy vién 3 100% - bt Hop t‘heo tink
thirc dy quyen

2. Hoqt djng giam sdt ciia HPQT doi voi Gidm doc ( Tong Gidm doc):
Trong nam 2015, Héi dong quén tri da to chirc 03 ky hop, 6 lan Xin y kién qua
ema11 dé truc tlep chi dao kiém tra, danh gia két qua hoat dong san xuét kinh doanh

eta-Cong-ty-va-quyct-dinh vae#ﬁnﬁeﬁhﬁﬁcﬁhm-quyenfﬂaﬂ{m%ﬁﬂgﬂqﬁaﬁmm
Hoi dong quan tri ddnh gia cao nhiing no lyc va cic bién phap ma Ban Tong

Giam Péc da thuc hién trong ndm qua, méc di Cong ty chua dat duge ké hoach da

trinh Dai hoi dong cb dong nhung nguyén nhan chinh 1a do gid kim loai gidm manh.
Dénh gid ciia Hoi dong quan tri vé Tong Giam dbc: Téng Giam dbc 1a nguoi

ning dong, co trach nhiém v¢i cong viéc, dleu hanh minh bach, dan chu, nghiém tuc

thue hién ctia nghi quyét cua Dai hoi dong cb dong, Hoi dong quan tri.
3. Hoat dpng ciia cdc tiéu ban thupc Hpi dong quin tri:
Hién tai HQi dong quan tri chua ¢6 tiéu ban truc thude.

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quin tri




S6 Nghi

Stt | quyét/ Quyét Ngay Noi dung
dinh
Théng qua viéc ky két hop déng mua béan tinh quing chi
véi Cong ty cb phé‘m Kim loai mau Bic B6
03/2015/NQ- Giao cho Téng Gidm dbc trién khai ké hoach mua bén

) HDQT (xin y | 10/03/201 | trén co s¢ nhu cau tai chinh va ké;'t qua san xuit cia
kién qua 5 Cong ty. SO lugng va gia ca cu thé theo ting 16 hang
email) dam phéan v6i khéch hang theo gia thi truong tai thoi

diém ban hang
Giao cho Ban Tong Giam dbc chinh stra “Bdo cdo két
5 06/2015/NQ- | 20/03/201 | qua hoat déng nim 2014 va ké hoach nim 2015” trén co
HDQT 5 s tong hop v kién thanh vién Hoi dong quan tri aé
thong qua trong 1an hop Hoi dong quan tri gin nhét
Thong qua danh sach tong hop nguoi s¢ hiru chimg
khodn va céc tai lidu Pai hoi dong co dong thudng nién
nim 2015 dugc chinh sira trén co s& tng hop ¥ kién Hoi
dong quan tri
\ 11/2015/NQ- | 27/04/201 C?Qn}‘ngéyl 2&)3\;’05}201‘5 la 'r{ga‘lyuchinh thie t6 chic Pai
HDQT g & holndong cd c'Ionzc,__,r thu}orng nién nam ?01 5 B o
Thoéng qua dy an dau tu Cong trinh cai tao nha may
luyén chi cong suét 5000 tan/nan.
Cir 6ng Nguyén Van Chi — ké toén trudng lam nguoi dai
dién phan vén gop cua Cong ty cb phan Khoéng san Bic
Kan tai Cong ty co phan bén xe Ngh¢ An

18/2015/NQ- Bo6 nhiém 6ng Nguyén Tran Nhét gilt chire vu Phoé Téng

4 |HPQT 06/05/201 | Giam doc Cong ty cd phan Khoang san Bic Kan va ty
(xin y kién 5 quyén cho 6ng Vi Phi HO - Phé chu tich Hoi dong quan
qua email) trj cong ty ky quyét dinh bd nhiém

B6 nhiém 6ng Nguyén Tran Nhét; Sinh ngay: 27 thang
08 ndm 1976; Tru tai: Khu phd 6, phuong Trung Hung,
thi x4 Son Tay, thanh phé Ha Noi, gitt chitc vu Pho
Téng Giam ddc Cong ty cb phan Khoang san Béc Kan
ké tir ngdy 28 thang 5 nam 2015

: 19/QD- 28/05/201 (ﬂ)rjg Nguyé? Trrﬁin' ’Nhfit}\cc') t}'fiCh nhiém than_lnmuuf giap

HDQT P vige cbo Tong (ﬂham ’doc Eong ty trong .,VI@C,\Chl dao‘,
diéu hanh hoat dong san xuat kinh doanh ctia Cong ty va
thuc hién cac nhiém vu Céng viéc khac theo Nghj quyét
cta-Pai-hoi-co-dong va-Nghi-quyét-ciia Hoi-dong -quan4———
tri Cong ty; Chiu trach nhiém trude Phap luét, trude Hoi
dong quan trj Cong ty va trude Téng Gidm déc Cong ty
v€ nhiém vy, cobng viéc dugc phéan cong phu trach
Thanh lap Phong Kinh doanh — Vit tu truc thudc Cong
24/2015/NQ- ty c¢6 phan Khoang san Bic Kan.

6 HDQT (xin | 27/07/201 | Phong Kinh doanh — Vit tu ¢6 nhiém vy tham muu, gitp
y kién qua 3 viéc cho Tong Gidm doc trong linh vuc kinh doanh,
email) mua, ban hang héa, vét tu... phuc vu hoat dong san xut

kinh doanh ctia Céng ty.

7 | 26/2015/NQ- | 27/07/201 | V& két qua sin xuat kinh doanh 6 thang dAu nam 2015




HDQT

va ké hoach thuc hién cudi nam: Do gia kim loai xudng
thap, gia dién, gid nhan cong, thué phi tang.. . dan dén
két qua san xut kinh doanh 6 thang diu nim 2015 chua
dat két qua dé ra. Dé dat duogc ké hoach da trinh Pai hoi
ddng cb dong thuong nién nam 2015, Hoi dong quan tri
yéu cau Ban Tong Giam dbc thuc hién céc giai phap sau:
- Tiét giam chi phi, ndng cao hiéu qua cong tic luyén
kim, luyén chi;

- Phén d4u dat ti da cong suét khai thac cac mo Na Bop,
Pu Sép, Na Dudng.

Dam béo hoan thanh 100% ké hoach da dé ra.

Giao cho thu ky HDQT soan thao, sira dbi bd sung quy
ché hoat dong ctia Hoi ddng quan tri cho phu hop véi
Piéu 1é hoat dong cua Cong ty, soan thao, ban hanh quy
che hoat dng ciia ngudi dai dién phan von gop Cong ty
cd phan Khoéng san Bic Kan tai cac t6 chirc khéc trinh
Hoi dong quan tri phé duyét.

Uy quyén cho ngudi dai dién phén vén gop tham du Dai
hoi dong cb déng 2015 cta Céng ty cd phan bén xe
Nghé An va bo phiéu thong qua toan bo ndi dung tai Dai
hoi dong c6 dong.

29/2015/NQ-
HDQT (xin
y kién qua
email)

11/09/201
5

Thong qua viéc ky két hop dong mua ban 16 chi kim loai
Nha may luyén chi san xuat dén heét ngay 31/12/2015 véi
Cong ty cd phan Kim loai mau Béac B.

Sy A &
YO ey Q SR

31/2015/NQ-
HDQT (xin
y kién qua
email)

10/11/201
5

Thong qua viéc b6 nhiém 6ng Nguyén Tién Bién gitr
chirc vu Pho Téng Gidm dbc phu trach nhan sy Cong ty
¢ phan Khoéng san Bic Kan va ty quyen cho éng Vi
Phi H6 - Phé Chu tich Hoi dong quéan tri Cong ty ky
quyét dinh bd nhiém.

10

32/QD-KS

11/11/201
5

B6 nhiém 6ng Nguyén Tién Bién; sinh ngay 08/03/1976.
Tru tai: Khu tai dinh cu K9, phudng Pong Kinh, thanh
phd Lang Son, tinh Lang Son, giit chirc vu Phé Tong
Giam dbc Cong ty ¢ phan Khoang san Béc Kan ké tir
ngay 11/11/2015.

Ong Nguycn Tién Bién c6 trach nhiém tham muu, gitp
viéc cho Téng Giam ddc Cong ty trong viéc chi dao,
nhan sy cua Cong ty va thuc hién cac nhiém vu cong
vige kh'éc theo nghi quyét cua Pai hoi dﬁ)l]g va nghi

LlLlJ\.r'I. cua Ilux uUJlg“gq_ﬁanﬁT]ﬁeﬁT]g:t}’ va l,l LlULr lUllb
Giam dbc Cong ty vé nhiém vu, cong viéc duge phan
cong phu trach.

11

34/2015/NQ-
HDQT (xin
y kién qua
email)

28/12/201
-]

Thong qua viée ky két hop dong mua ban 16 chi kim loai
Nha may luyén chi du kxen san xudt dén hét ngay
30/06/2016 véi Cong ty c¢d phan Kim loai mau Bic Bo.

III. Thay d6i danh sach vé nguoi cé litn quan ciia cong ty dai chiing theo quy
dinh tai khoin 34 Diéu 6 Luit Ching khoan




STT | Tén 6 | Taikhoingiao | Chire vu | S§ CMND/ | Ngay cap | Noicap | Dia chi Théi diém bit Thoi diém | Ly do
chire/ca dich chirng tai cong PKKD CMND/ CMND/ dau 1a ngwroi c6 | khong con la
nhan khoan (néu cd ty (neu PKKD DKKD lién quan nguoi cd lién
cd) quan
| Vi Thi Thanh 28/05/2015 DHDCD
Mai vién mién
Thu BKS nhiém
2 | Tran Thanh 28/05/2015 | DPHDCD
Minh vién mién
Tan BKS nhiém
3 | Nguyén Pho 28/05/2015 HDQT bbd
Tréan Téng nhiém
Nhét Giam
dbc
4 Nguyén 021C589765 Thanh 28/05/2015 PHDCD
Thé vién b nhiém
Phong BKS
3 Diang Thanh 28/05/2015 DPHDCD
Thanh vién b6 nhiém
Van BKS
6 | Nguyén Pho 11/11/2015 HPQT bd
Tién Téng nhiém
Bién Giam
dbe




IV. Giao dich ciia co dong ndi

b0 va ngudi lién quan:

1. Danh sdach cé dong ni bg va nguoi co lien quan

|

Thuong mai

z AL Ehcan gfao i, < Ngay cap Noi cip pl?i%lic:c”r sz:’i':f:g
Stt ch&ff‘{ - kl:’ 1:.]:1 ‘(’:;’l:‘ﬁo) t?‘ﬂ"é‘;‘l"cgé;y S"B(;thm ol CMND/ | CMND/ Dia chi hiru cudi | phiéu Gii chik
oAl 3 PKKD DKKD ky cudi ky
o Chii tich Y
1 | Mai Vin Ban | 011C131958 HDQT 863.828 | 7,36%
Ly Thi
Thuyén 0 ! ve
g’g“;’ Thank 019C009183 TV HPQT 0 0 Con
Mai Phuong Uy quyén
Thiy CBTT @ E o
S6 ¢6 phan
. Pho CT e oz
2 | Vii Phi Hb HDQT, 561.500 | 4,78% ——
ty CP Kim
TGD T z
loai mau Bac
B
Cong ty A i
; Ong Vii Phi
THHH san 0 0 Hb 1a Cha tich
xXuat va

HDTV




Quoc té Vii

Hoang
Cong ty ¢d Ong Vi Phi
phan bén xe 0 0 Ho la chu tich
Nghé An HDQT

; 5 TV
fl‘i‘g: *an 001C106759 HDPOQT, 2.576 0,02%

Pho TGD

}S’ham Huong 0 0 Vi

en
Pinh Thai Son 0 0 Con
Pinh Thai Bao 0 0 Con
Mai Thanh TV !
G 0190009183 | | po E e
Phan Hoang | . 0~008813 247100 |2,11% | *9

Phuong Thao




Mai Bao Chau 0 0 Con
Mai Tué Linh 0 0 Con
Mai Phuong Uy quyén .
Thity CBTT ¢ : e g
Ly Thi

Thuyén 9 0 Me
Nguyén Huy TV “

Hoan 005C053156 HPQT 292.200 2,49%

Nguyén Vin

Bang 0 0 Cha
Trn Thi Mai 0 0 Me

Vii Thi Thu

Ha 0 0 Vo
Nguyén Trong 2
Hida . 0 0 Em rudt
Nguyén Thi 0 0 Chi rudt
Hong Ha

Vii Gia Hanh | 038C002247 | | Trwome 1.100 0,01%

BKS




Vii Gia Viét 0 0 B
Nong Thi My 0 0 Me
H?ang Thi 0 0 Vo
Lay :
Vi Gia Phuc 0 0 Em trai
Nguyén Vin K¢ toan 0 0

Chi truéng

newven The | g21c589765 TV BKS 1.288 0,01%

Phong

Nguyén Thi

Sich 0 0 Me
Thai Bich Hué 0 0 Vo
Nguyén Thi .
Thinh ¥ 4 “h
Nguyén Thé 0 0 Anh

L




Hoi

Nguyén Thi

Thanh Thuy . ¢ i
Nguyén Thé 0 0 Eiii
Loan
T\'Iguyét;l Thai 0 0 Con
Anh Hong
Nguyén Thai
Ban Mai . e e
Nguyén Trin Phé Tong o

? | Nhat Giam doc 0 0%
Piang Thanh Thanh 5.45%

10} Van vién BKS T :
N{guyen Thi 0 0 Me
Bay
Dd Thuy

- V

Dung 0 0 9
Dang Ngoc 0 0 Al
Long
Ping Ngoc 0 0 Anh
Son
Diang Thij 0 0 chi




Thuy

bang Minh

Tam

Anh

Dang Van Sy 0 0

Anh

Déang Vin
Liéu

Anh

Nguyén Tién Phé Tong

11 3 2
Bien Giam doc

2. Giao dich c6 phiéu
Khoéng co
3. Cac giao dich khdc
Khong c6

£CO,

Chu tich HDQT
tén va dong dau)
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