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Vinh Phiic, ngay 28 thdng 01 nam 2016

NGHI QUYE’T HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA THANG LONG

"V/v: Thong qua két qud hoat dong sdn xudt kinh doanh quy 4/2015;
Ké hoach sdn xudt kinh doanh Quy 1/2016"
Hom nay, ngay 28/01/2016 tai tru s& Cong ty C6 phan Viglacera Thang Long: Phiic

Théng - Phic Yén - Vinh Phic, Hoi déng quan tri Cong ty da hop thuong ky dé thong qua
bdo cdo két qua hoat dong san xudt kinh doanh Quy 4/2015 va k& hoach san xuit kinh doanh
Quy 1/2016.

Tham du hop c¢6 cédc 6ng trong Hoi dong quan tri Cong ty bao gom:

1. Ong Nguyén Minh Tuan: Chu tich HDQT - Chu tri.

2. Ong Pinh Quang Huy: UV HPQT
3. Ong Poan Hai Mau: UV HPQT- Giam déc
4. Ong Nguyén Tri Diing: UV HPQT

Ong Lé Van An UV HPQT ving mat

Hoi déng quan tri mdi Ban gidm d6c va Ban kiém soat Cong ty cling tham du.

Sau khi nghe Ong Poan Hai Mau — Giam d6c Cong ty trinh bay noi dung bédo cdo két
qua hoat dong SXKD Quy 4/2015 va phuong huéng nhiém vu san xudt kinh doanh Quy
1/2015, Hoi déng quan tri thao luan va nhdt tri:

QUYET NGHI
I. Thong qua céic chi tiéu hoat dong SXKD Quy 4/2015 va nam 2015:
K& hoach Thuc hién Ty 1é thuc hién (%)
T Noi dung bVT LK nam
Q4/2015 | Nam 2015 | Q4/2015 2015 Quy | KHnidm
San luong san xudt m2 1,556,400]  5,706,800{ 1,592,713] 5,784,562 102 101
gﬁn lugng tiéu .thl_l m2 1,697,0ﬁ0 5,70},3;06 1,556,440 | 5,752,519. o 91- o 101_
3 |Doanh thu trd 130,387 439,500 124,446 450,749 95 103
4 i(hau hao TSCD tr.d 3,652 14,608 4,245 15,240 o 116 o “164
5 |Lgi nhuin truc thué tr.d 6,750 25,000 5,454 34,836 81 139
6 i‘hu nhip bmh quan -_ngh'dk/ng/ | 9,105 i 7,827577 9,74671 N 8,05[ - 1-0; W163




II. Phuong hudng nhiém vu san xuit kinh doanh Quy 1/2016:
1. Hoi dong quan tri nhat tri giao nhiém vu cho Ban Giam déc diéu hanh Ké
hoach san xuat kinh doanh Quy 1/2016 véi cic chi tiéu chinh sau day:

STT Chi ticu DVT léel?;;f:

1 San lugng san xudt m> 920,000

2 |San luong tiéu thy m’ 1,015,000

3 |DT bén hang va CCDV Tr.déng 78,742

4  |Khau hao TSCD Tr.déng 4,041

5  |Loi nhuln trudc thu€ Tr.déng 3,298

6 Thu nhap binh quan ngh.d/ng/thing 5,745

2. Bién phap thuc hién:

22453 2.1 Vé san xuat:
:‘ T;’ * Phan xudng san xuit 1: Ding san xuit dé bao dudng sita chita tai san cd dinh tir
ACERA ngay 05/02/2016 dén ngay 04/03/2016.
G LONG. * Phan xudng san xuit 2: Dimg san xudt dé bao dudng sita chita tai sin c6 dinh tir
== //, ngay 28/01/2016 dén ngay 27/02/2016.

e

- Thyuc hién Ki€ém soét va nang cao chdt lugng san phdm didm bdo cdc sdn phim sin
xuéit nam 2016 dat Tiéu chuén noi bo TCCS GOL 01:2013, TCCS GOL 02:2013 do Téng
cong ty Viglacera ban hanh.

- Kiém sodt chat ché chét lugng cdc cong doan san xudt va chit lugng sian phidm cudi
cung thong qua hoat dong ctia Gidm d6c chét lugng va Ban nghiém thu chét lugng.

- Kiém sodt chit ché gid, cht lugng va qua trinh nhap xut vat tu, nhap xuat san phdm.
Hoi dong quan tri duyét gid tran nguyén liéu chinh.

- Tiép tuc duy tri phuong dn khodn gid thanh dén titng phan xudng san xudt, quy trach
nhiém cu thé téi timg cd nhan, ting bo phan d6i véi cdc chi tiéu san luong, chat luong, thu
héi, hiéu qua.

2.2, Cong tac phoi hop voi Cong ty CP Kinh doanh gach 6p lit Viglacera, Céng ty ¢b
phén thwong mai Viglacera:

- Trién khai thuc hién ky hop déng theo ting thdng véi Cong ty Kinh doanh, Cong ty
thuong mai chi tiét theo san phdm, doanh thu, ti€n do6 dong tién dé dat dugc muc tiéu k&
hoach dé ra.

- Phéi hop v6i Cong ty Kinh doanh trong viéc phét trién miu san phdm k¥ thuat s6 dé
nang cao san luong san xuat san phdm k¥ thuét s6 nhiam t6i da loi nhuan.

2.3. Cong tac tai chinh — ké hoach:

- Xay dung k€& hoach san xudt kinh doanh, k€ hoach dong tién chi tiét ting tuin thing
cua Quy cho phut hop véi tinh hinh thuc t€ clia Cong ty.



- Tap trung thu héi cong no .

- Kiém todn xong Bdo cdo tai chinh nam 2015: DPon vi kiém toidn Cong ty TNHH dich
vu tw vén tai chinh ké toan va kiém toan .

- Du kién don vi kiém todn Béo cdo tai chinh 2016 trinh dai hoi c6 dong: Cong ty
TNHH dich vu tw vén tai chinh ké toan va kiém toan.

- Xay dung k& hoach SXKD 2016 chi tiét va k& hoach giai doan 2016-2020.

3. Cong tac dau tu xay dung va sira chira 16n tai san c6 dinh:

3.1 Cong tac dau tu :

- Lap phuong dn dau tu cac hang muc theo k€& hoach dau tu nam 2016

TT Tén hang muc S6 lugng | Miuc ddu tu(trd) | Thoi gian TH | Ghi chd
1 | My in k¥ thuat s6 01 4677| Quy3
2 | Mdy nghién xuong 60 tdn 01 5.546 Quy 3
3 | Bé khudy dat sét 02 1.608 Quy 2
4 | Mday mai mat biscuit 02 1.560 Quy 3
Téng cong 13.391

Tap trung nguén luc stra chita, bao dudng mdy mac thiét bi trong thoi gian nghi tét
nguyén dan.

i Hang muc Kinh phi du Thoi gian thuc hién

kién (trd) T ngly Pén ngay

Bao dudng SCL PXSX 1 7.843 | 05/2/2016 04/3/2016

Bao dudng SCL PXSX 2 3.541 | 25/1/2016 24/2/2016

Céi tao 10 nung 2 ting 8.768 | 05/2/2016 04/4/2016

Sira chita dudng giao thong 1.000 | 25/1/2016 | 24/2/2016

Stra chita chung cu va tudng bao 1.600 Nam 2016

Xir 1y chi phi san 1dp 1.000 Nam 2016

Chi phi boi thuong giai phong mat 1.000 Nam 2016

bang

Téng cong 24.752




4. Cong tac khac:

- Phét huy vai trd ciia Cong doan, Ban thanh tra cong nhén trong kiém sodt hoat dong
SXKD.

- Ra sodt, sdp x€p lai nhan luc nham ting nang sudt lao dong va thu nhap binh quan
ctia toan thé cdn bo cong nhan vién theo dinh huéng ting ning suit lao dong.

- Xay dung phuong dn tra luong trén co sd khuyén khich nhiing lao dong c¢6 ning suit,
tay nghé cao trén co sd khodn quan triét dé.

- Thuc hién viéc cong b6 thong tin trén thi trudng ching khodn ding theo quy dinh.

- T4 chitc Dai hoi dong c¢6 dong thuding nién nam 2016. Thoi gian du kién 23/3/2016.

Cudc hop két thic 17h cung ngay.

Céc thanh vién du hop nhit tri thong qua va cling nhau ky tén dudi day.

CHU TICH HOI PONG QUAN TRI
Cac thanh vién HDQT

AN

Noi nhén:
-Téng cong ty (Bdo cdo);
- UBCKNN (Bdo cdo);
- 8¢ giao dich CK;
- Cdc thanh vién HDQT, BKS;
- Cdc phong ban, PX
-Liu TCHC, TCKT.





