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S6: OxL /TLT - HDQT 
VTnh Phuc, ngay 28 thdng 01 nam 2016 

NGHI Q U Y E T HOI DONG QUAN T R I 
CONG T Y CO PHAN V I G L A C E R A THANG LONG 

"V/v: Thong qua ket qua hoat dong san xuat kinh doanh quy 412015; 
Ke hoach san xuat kinh doanh Quy 1/2016" 

Horn nay, ngay 28/01/2016 tai try so" Cong ty Co phan Viglacera Thang Long: Phuc 

Thang - Phuc Yen - VTnh Phuc, Hoi dong quan tri Cong ty da hop thucmg ky de thong qua 

bao cao ket qua hoat dong san xuat kinh doanh Quy 4/2015 va ke hoach san xua't kinh doanh 

Quy 1/2016. 

Tham du hop co cac ong trong Hoi dong quan tri Cong ty bao gom: 

1. Ong Nguyen Minh Tuan: Chu tich HDQT - Chu tri. 

2. Ong Dinh Quang Huy: UV HDQT 

3. Ong Doan Hai Mau: UV HDQT- Giam doc 

4. Ong Nguyen Tri Dung: UV HDQT 

Ong Le Van An UV HDQT vang mat 

Hoi dong quan tri mai Ban giam doc va Ban kidm soat Cong ty cung tham du. 

Sau khi nghe Ong Doan Hai Mau - Giam doc Cong ty trlnh bay noi dung bao cao ket 

qua hoat dong SXKD Quy 4/2015 va phuong hucmg nhiem vu san xua't kinh doanh Quy 

1/2015, Hoi dong quan tri thao luan va nhat tri: 

Q U Y E T NGHI 

I. Thong qua cac chi tieu hoat dong SXKD Quy 4/2015 va nam 2015: 

TT Noi dung DVT 

Ke hoach Thirc hien Ty le thirc hien (%) 

TT Noi dung DVT 
Q4/2015 Nam 2015 Q4/2015 

LK nam 

2015 
Quy KH nam 

1 San lugng san xua't m2 1,556,400 5,706,800 1,592,713 5,784,562 102 101 

2 San lugng tieu thu m2 1,697,000 5,707,300 1,550,440 5,752,519 91 101 

3 Doanh thu tr.d 130,387 439,500 124,446 450,749 95 103 

4 K h a u h a o T S C D tr.d 3,652 14,608 4,245 15,240 116 104 

5 L o i nhuan truck: thue tr.d 6,750 25,000 5,454 34,836 81 139 

6 T h u nhap binh qu^n nghd/ng/ 9,105 7,825 9,461 8,051 104 103 



II . Phirang htfdug nhiem vu san xuat kinh doanh Quy 1/2016: 

1. Hoi dong quan tri nhat tri giao nhiem vu cho Ban Giam doc dieu hanh Ke 
hoach san xuat kinh doanh Qiiy 1/2016 vcri cac chi tieu chinh sau day: 

STT Chi tieu DVT Ke hoach 
Ql/2016 

1 San lirgng san xuat 2 
m 

920,000 

2 San lirang tieu thu 2 
m 

1,015,000 

3 DT ban hang va CCDV Tr.dong 78,742 

4 Khau hao TSCD Tr.dong 4,041 

5 Loi nhuan trudc thue Tr.dong 3,298 

6 Thu nhap blnh quan ngh.d/ng/thang 5,745 

2. Bien phap time hien: 

2.1 Ve san xuat: 

* Phan xuotig san xuat 1: Dirng san xuat de bao duong sua chua tai san co dinh ttr 
ngay 05/02/2016 den ngay 04/03/2016. 

* Phan xirdug san xuat 2: Dirng san xuat de bao duong sua chua tai san co dinh tit 
ngay 28/01/2016 den ngay 27/02/2016. 

- Thirc hien kiem soat va nang cao chat lugng san pham dam bao cac san pham san 
xua't nam 2016 dat Tieu chuan noi bo TCCS GOL 01:2013, TCCS GOL 02:2013 do Tong 
cong ty Viglacera ban hanh. 

- Kidm soat chat che chat lugng cac cong doan san xua't va chat lugng san pham cuoi 
cung thong qua hoat dong cua Giam doc chat lugng va Ban nghiem thu chat lugng. 

- Ki^m soat chat che gia, chat lugng va qua trinh nhap xua't vat tu, nhap xuat san pham. 
Hoi dong quan tri duyet gia tran nguyen lieu chfnh. 

- Tiep tuc duy tri phuong an khoan gia thanh den tirng phan xucmg san xua't, quy trach 
nhiem cu thd t6i tirng ca nhan, tirng bo phan doi v6i cac chi tieu san lugng, cha't lugng, thu 
hoi, hieu qua. 

2.2, Cong tac phoi hop voi Cong ty CP Kinh doanh gach op lat Viglacera, Cong ty co 
phan thuoTig mai Viglacera: 

- Trien khai thuc hien ky hgp dong theo tirng thang v6i Cong ty Kinh doanh, Cong ty 
thuong mai chi tiet theo san pham, doanh thu, tien do dong tien de dat dugc muc tieu ke 
hoach de ra. 

- Phoi hgp vdfi Cong ty Kinh doanh trong viec phat tridn mau san pham ky thuat so de 
nang cao san lugng san xua't san pham ky thuat so nham toi da lgi nhu^n. 

2.3. Cong tac tai chinh - ke hoach: 

- Xay dung ke hoach san xua't kinh doanh, ke hoach dong tien chi tiet tirng tuan thang 
cua Quy cho phu hop vdi tinh hinh thuc te cua Cong ty. 



- T^p trung thu hoi cong no . 

- Kidm toan xong Bao cao tai chinh nam 2015: Don vi kiern toan Cong ty TNHH dich 
vu tu* van tai chinh ke toan va kiem toan . 

- Du kien don vi kiem toan Bao cao tai chinh 2016 trinh dai hoi c6 dong: Cong ty 
TNHH dich vu tu* van tai chinh ke toan va kiem toan. 

- Xay dung ke hoach SXKD 2016 chi tiet va ke hoach giai doan 2016-2020. 

3. Cong tac dau tu xay dung va sua chira 1cm tai san co dinh: 
3.1 Cong tac dau tu : 
- Lap phuong an dau tu cac hang muc theo ke hoach dau tu nam 2016 

TT Ten hang muc So lugng Mire dau tu(trd) Thoi gian TH Ghi chu 

1 May in ky thuat so 01 4.677 Quy 3 

2 May nghien xuong 60 tan 01 5.546 Quy 3 

3 Be khuay dat set 02 1.608 Quy 2 

4 May mai mat biscuit 02 1.560 Quy 3 

Tong cong 13.391 

- Tap trung nguon luc sua chua, bao duong may moc thiet bi trong thoi gian nghi tet 
nguyen dan. 

TT Hang muc Kinh phi du 
kien (trd) 

Thoi gian thuc hien TT Hang muc Kinh phi du 
kien (trd) Tu: ngay Den ngay 

1 Bao duong SCL PXSX 1 7.843 05/2/2016 04/3/2016 

2 Bao duong SCL PXSX 2 3.541 25/1/2016 24/2/2016 

3 Cai tao 16 nung 2 tang 8.768 05/2/2016 04/4/2016 

4 Sua chua dudng giao thong 1.000 25/1/2016 24/2/2016 

5 Sua chua chung cu va tudng bao 1.600 Nam 2016 

6 Xu ly chi phi san lap 1.000 Nam 2016 

7 Chi phi boi thucmg giai phong mat 

bang 

1.000 Nam 2016 

Tong cong 24.752 



4. Cong tac khac: 
- Phat huy vai tro cua Cong doan, Ban thanh tra cong nhan trong ki&n soat hoat dong 

SXKD. 

- Ra soat, sap xep lai nhan lire nham tang nang suat lao dong va thu nhap binh quan 
cua toan the1 can bo cong nhan vien theo dinh hudrng tang nang suat lao dong. 

- Xay dung phuong an tra luong tren co so* khuyen khich nhung lao dong co nang suat, 
tay nghe cao tren co so* khoan quan triet de. 

- Thuc hien viec cong bo thong tin tren thi truefng chiing khoan dung theo quy dinh. 

- To chtrc Dai hoi dong co dong thucmg nien nam 2016. Then gian du kien 23/3/2016. 

Cuoc hop ket thuc 17h cung ngay. 

Cac thanh vien du hop nhat tri thong qua va cung nhau ky ten dudi day. 

Cac thanh vien HDQT 

1. Ong Dinh Quang Huy 

2. Ong Doan Hai Mau 

3. Ong Nguyen Tri Dung 

CHU TICH H0I DONG QUAN TRI 

Nguyen Minh Tuan 

Noi nhan: 
- Tong cong ty (Bao cao); 
- UBCKNN (Bao cao); 
- So giao dich CK; 
- Cac thanh vien HDQT, BKS; 
- Cac phong ban, PX 
- Liai TCHC, TCKT. 




