AP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Poe 13p - Ty do - Hanh phiie
S6: 43 BB-HBQT \ Thira Thién Hué, ngay 03 thdang 02 nam 2016,
BIEN BAN

HQP HQI PONG QUAN TRI

Hoi dong quén trj Céng ty hop phién thudmg ky quy I ndm 2016, danh gia nhimg
két qua dat duge nam 2015, ké hoach nhiém wvu, giai phap thue hign ndm 2016, thong
qua To trinh s6 119/TT — DMH nEa}I 30/01/2016 ve vige xay dung qm tién lrong cua
Téng Giam dbe nam 2016 va mdt so ndi dung khic coa Hoi dnng quan trj.

Thai gian bit dau: Lic 8 gio, ngay 03 thing 02 nim 2016 n B

Dia diém hop: Phong hop 1, Van phong Cong ty Co ]:!Imn Dét May Hue, so 122
Duong Thiéu Tude, phudong Thuy T)chrng, thi xa Huong Thiy. tinh Thira Thién Hué.

Thanh phéin tham du hop:

Iz {n]ngj Nguvén Ba Quang Chu tich HPQT - Tong Giam doc
2 Ong 16 Ngoc Lan U}f vién HBOQT - Pho Tnng Giam dde
2 ) Dﬂﬂ Tran Hiru Phong U y vién HBQT - Pho Tong (nam ddic

o1 dL‘rl‘l” quan tr] mo1 thém Ba Nguvén Héng Lién - Trudng Ban kiém soat,

Chit toa: Ong Nguyén B4 Quang

Thu ky: Ba Nguyén Xuan Minh Nhat

Noi dung: . ) :

Phan 1: Ong Nguyén Ba Quang — Chu tich HPOT, Tong Giam doc trinh bav noi
dung cuge hop.

I. Banh gid tinh hinh thue hién nhiém vu san xuat kinh doanh nam 2015 va
ké hoach kinh doanh nam 2016.

I. Cong tic sin xuat kinh doanh nim 2015 va ké hoach nam 2016

Nam 2015, Cong ty to chie thuc hién nhi¢m vy san xuét kinh doanh trong boi
canh tinh hinh kinh t& thé gidi tIEp tue chiu tac dong khung hoang, gia ca nguyen ligu
hang xo, gid xing dau, dién nude, ty gid npoai té lien tic bién dong lam anh huémg dén

viec thie hién kE‘. hoach san xudt kinh doanh ctta Cong ty.

Thue hién chi trirong cia Tap doan Dét May Viét Nam vé viéc ﬂau tur, ndng, cip
thict bi dam bao mirc tang truong hang nam tir 10% - 12%, Cong ty tu,p tue dau tu,
néng cap thiét bi soi, dét nhudm dé ndng cao niing suit, da dang hoa cac mat hang, cai
thién tinh hinh chat lum‘ng Tuy nhién, cong viéc thao dg, lap dat mdy va budce dau di
vao khai thac higu qua cua may moc mai ciing da pt 1an nao anh huong den san luong
soi, véi ctia Cong ty. Didu nay cling din dén viéc mét s6 chi tiéu san xuat kinh doanh

Qa0 t ch by hﬁ‘l’“ham 2015.
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Ty 1¢

Tj;’ |E Y Yo
. s itra TH iira
Thue hién | Thue hign Ké hoach & Illl*li EIKJI
Chi tiéu Dom vi 2014 2015 2016 & T‘H 2015
| 0 & @ 2014 | vaTH
) | 2014
B (4)(2)
| | Gid i SXCN (theo id | pyg 1381478 | 1454945 | 1540000 | 105% | 106%
hign hanh )
Téng Doanh thu h -~ - - -
- T [
2 |  Khbng.ed VAT) Ird 1.388.704 | 480,751 | 1.570,000 107% 106%
- Doanh thu Sgi Trd £48.033 20.677 660,000 96% 106%)
- Doanh thu May Trd T14.808 829.317 ESU.UM [ 16%: 11164,
- Doanh thu khéc _'I"_rd 25.862 30,757 30004 | 9% W
3 | LNTT Trd 46,000 59,873 50.000 130% R
| Ty é loi nhudn/VBL Y 02 118 L06 128% B3,
A4 | Kim ngach xudt khau N
— 3 1000 A - -
- Trj gia hop dong USp 45,998 40032 59500 109% 119%
-“T'ti gi4 tinh 4l NPL L“S”[ﬂ) 71571 70,862 88,300 96% 1250
3 | Kim ngach nhap khéu -
I gid tinh 4 NPL | [0 21,581 21,581 40,600 0% | 188%
| 6 | San pham chil yéu |
- Sgri toin bd Tan 12.017 12.017 11.667 100% 97%
- Vai dét kim Tén 1.000 1000 1300 100% 130% |
- San pham may 1 000sp 15.107 16.076 17.000 106% 106%%
7 | NGp Ngan sich Trd | 28588 21.706 18.000 76% 83%
B | Tiét kigm Trd 5.663 3.310 S8, 0%
9 | Lao ding binly guin Ngwd 3.872 3.942 4010 102% [ (2%
10 | Tién luemg binh quan déng 6.145.000 6.751.000 | 7.000.000 110% 104% |

Sail,

2. Cong tac dau tw nam 2016
Thuye hign chi dao cua Téap doan, Cong ty tlE,‘p tuc trién khai céc dir 4n ddu L
ning cip thiét bi soi, dét nhudm, nha an, nha & cong nhin, nha may May 4 v E{!I'IL.
mire 227,47 ty dnng Dy kién trong ndm 2016 sé thuc hién 222,54 ty dbng, cu thé nhu

- Diu tur bd sung thiét bj va nha xudng Sei: 119.24 ty dong.
- Péau tr b sung thiét bi D&t Nhuém: 33,3 Ly déng.
Dau tu xdy dung nha may May 4: 70 ty dong.
3, K¢ hoach va gidi phap nim 2016

3.1 Linh vuc Sgi:

Phan dau nam 2016 san luong sgi dat 11.667 tun (Ne30) bing cde pidi phép: nha

may cung phm hgp phong Kinh doanh xéc dinh co eau mat hang lmp 1y, khai thac 16i da
hiéu suat su dung cua hé thun}: may moe moi lap dat. giam chi phi, cal tluf,:n tinh hinh chat
lrong, giam lugng hang 1n kho. Do thi trutmg ndi dja ngay cang ) véu nén Cong tv s day
manh cong tac xudt khéu soi, san luong se¢i xuat khéu dat hon 60%.
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3.2 Linh vye Dét Nhugm

Nhi may tiép tuc khai thac he thnng may moc méi lap dat nam 2015, da dang
hoa mat hang san XLt dap u‘ng nhu cau ngdy cang cao cua khach hang, dép tmg du va
dam bao chit hrong, 14 ngudn cung d6n dinh cho nha may May.

3.3 Linh vuoe May

Tich cuc tim kiém thi tmcmg hme may, phat Lru:n thém khach hang FOB mdi.
duy tri véi khach hing lmye:] thung, dong thoi phét trién thém cdc khach hang méi.
Duy tri dp dung céc bigén phap quan |y hiéu qua tir nam trude, ap dung cdc phucrng
p]‘lcip nfmg cao ning suat, giam thao tac thira, 6n dinh vé vén dé chat lugng, phan dau
dén cudi nam dat 17 tridu san pham trd 1én. Loi nhudn 8% déi voi hang FOB va 5%
doi vai hdng gia cong.

3.4 Vé cong lail. nguon nhiin lire

Dao tao ngr.u:rn nhén lwe, quy hoach can bé linh dao, cian bé chu chot dam bio
véu cau phat trién cua Cong ty. Thue hién cong tac quy hoach va dao tao cin b lanh
daa quan ly thyc hi¢n luan LIlU}-‘E]‘I cén bd. To chie tuy én dung, dao tao n guan nhan
lue co chat hrong cao dap ng yéu cau phat trién cta Cong ty. Hoan thién cac co ché
quan 1y, to chirc danh gia gia tri cong vigc, lap phuong an tra theo hudmg tra luong
theo thin gian.

T6 chire dao tao chuyén gia danh gia ndi bo, cap nhdt va cai thién hé théng quén
ly chat lugng theo tidu chuan 1SO 9001-2015. Duy tri cong tac trach nhiém xd hoi cua
Cong ty dbi véi ngudi lao dong dam bao yéu cau cua phap luit va dap img nhu cau
ngdy cang hoan thién cua khach hang, tao ra méi truomg lao déng 6n dinh, hai hoa loi
ich cho ngudi lao dong.

I1. Mt 56 cong tac khac

Théng qua néi dung xdy dung quy tién luong cia Téng Giam dde Cong ty nim
2016.

Ciin cit bao cdo tong két cong tde san xult kinh doanh nam 2015 va ké hoach san
huat kinh doanh cua Cong ty nam 2016. Céng ty Co 6 phan Dét May Hué xay dung quy
tién lwong ctua Tong Giam dbe Céng ty nam 2016 nhu sau

a) Nhimg can cir dé tinh toan:

- Tcnng doanh thu thire hi¢n nim 2015: 1.480,7 ty dong
- Tong doanh thu ké hoach nam 2016; 1,570 ty dong,
- Loi nhudn thue higén nam 2015: 59,873 ty dong, ty 1& 118% Von diéu lé.
- Lao dong binh quan thiyre hi€n ndm 2015: 3.942 ngudi.
- Lao dong binh quan ke hoach ndm 2016: 4.010 nguoi.
b) Toc do tang truéng theo doanh thu cua nam 2016 so voi nam 2015;
(1.570 ty dfmg,r |.480,7 t¥ déng x 100%) - 100% = 6,03%.

c) Qu¥ tién lwong ké hoach ndm 2016:

Tién [LrDTlg, 45.000,000 ddng/thang (khong bao gom thué thu nhap ca nhén va
khodn thué nay do Cong ty chi rrﬁ]

Phan 2. Thio ludin va biéu quyét:

. Ciie thanh vién Héi dong quan trj Cong ty phat biéu  kién nhat tri véi cac noi
dung cia Chi tich HDQT trinh bay.

2. Biéu quyét: Cac thanh vién Héi déng quan tri C ong ty biéu quyét théng qua
cdc noi dung cua cuge hop do Chu tich HPOT trinh bay, ty |é tan thanh 100%.
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3. Bien ban da duogc doc lai cho cac thanh vien Hdi dﬁng quan tr| nghe va théng

nhat cing ky tén,

Cude hop két thie vao 10 gie 00 phit cling ngay./.

CHU TQA
CHUTICHHDPQT

s
/7

W o

NGUYEN BA QUANG

TH. VIEN HDQT

.-"fl-- 3

~ HONGOC LAN
Nei nhin:
- 8¢ GDCKIN;
=TT Lo ky Chirng khodn;
- Céc thanh vién ctia HPQT;
- Ban Gidm dbe Céng ty
- Ban Kiém sodt;

- Ké todn triremg;

- Dang 1di Website: www, huegalex. com.vn; ;

= Luu: VT, Thu ky HRQT,

THANH VIEN HDOQT
|llllr

\ |

—

TRAN HU'U PHONG
THU KY

NGUYEN XUAN MINH NHAT
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FAP POAN DET MAY VIET NAM
CONG TY CP DET MAY HUE

2722/QD - BON ngay 25/5/2005 cia Bo Cong nghié
g g P

86:1%/NQ-HDOT

CONG HOA XA HQI CHII NGHTA VIET NAM
Bée Idp - Tw do - Hanh phic

Thita Thién Hué, ngiy 03 thang 02 nam 2016.

NGHI QUYET
HOP HQI PONG QUAN TRI

Can cir Quyeét dinh s6 169/2004/QP - BCN ngay 09/12/2004 va Quyét dinh sé

chuyén Cong ty Dét May Hué thanh Céng ty C6 phiin Dét May Hug;

(nay la Bé Céng Thucng)

Céan ci1 Bicu 18 16 chire va hoat dong eiia Cong ty C6 phin Dét May Hué:

Can ctr Bién ban cuge hop Héi déng quan trj Céng ty ngiy 01 thang 02 nam 2016
QUYET NGHI:

Di¢u 1. Thong qua bio cso
Kinh doanh nim 2015 va ké hoach kinh doanh ni

100% véi cic chi tidu ey thé nhw sau:
I. Cong tac siin xuiat kinh doanh nam 2015 va ké hoach nim 2016:

danh gia tinh hinh thye hién nhi
m 2016, ty I bieu quyét tan thanh

- 3 XL
Em vy san xuit

| | | Ty i
T_'_;' ]é % %

Th = . " P gita TH ' gida

we hign | Thye hién | K¢ hoach 2015 | KH |
Chi ticu Bom vi 2014 2ms 2o s

(1) 2) ) vit'TH 2}"5
2014 | v TH |

{2)/(1) 2014
i L@ |

p | Qlam SXCNtheogid | o 0 LIBLATE 1454945 | 1540000 105% | 106% |

| hign hanh )

3 | Téng Doank thu Trd 1480.751 | 1.570.000 | 107% 6% |
| | Khdng co VAT) | 388,704 ’ ’ |
|| - Doanh thu Soi Trd 618.033 620677 | 660000 | 96% [0A% |
. - Doanh thu May Trd T14.808 822317 HRO.000 I'l 6% | 106%
| - Daanh thu khic Trel 715 863 30,757 30,000 F199 | gyer
3 [ LNTT Trd 46,000 59.873 50.000 | 130% | 8 |

Ty 1€ lof nhudn/VDL Y 32 [18 |10 128% | 83% _|

4 | Kim ngach xudt khay |

S 1000 T ) | —
ri L1 hop déng LiSh 45.008 40,932 59300 [05% R ‘
| b

- Trj gia tinh da NPL ' USD 70.8n2 06 350, |
73.571 8,300 ]
5 | Kim ngach nhap khau |

- Trj i 1inh di NPL ]LI,“S”[‘: ZiE 21,581 weog | 100% | 188

6 | Sin phim cha yéu |
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- Soi todn bd Tén 12.017 12.017 11.667 | T00% 079

- Vii dét kim | Tén 1000 1000 1300 | 100% 130%%
| - Sanphim may 1000sp 15.107 16.076 17.000 | 106%  106%
7 | Nép Nadn sdch Td | 28588 21,706 (8000 | T6%  83%

8 | Tiétkiém Trd 5663 3310 58% 0%
9 | Lao déng bink quin Mg 3.872 3,942 4.0110 102% 1285
10 | Tién luong binh quin | déng 6.148.000  6751.000 | 7000000 110% | 104%

2. Cong tac dan tr nim 2016

Thue hién chi dao cua Téap doan, Cong ty tiép tue trién khai cac dir an déu tr nang
cép thiét b sgi, det nhudm, nha an, nha & céng nhan, nha may May 4 voi tong mitc
22747 1y dﬂnﬂ Du kién tmng ndm 2016 s& thyue hién 222,54 ty déng, cu thé nhu sau:

- Pau tur b6 sung thiét bi va nha xudmg Soi: 119,24 ty dong.

- Dau tu bd sung thiét bj D&t Nhuom: 33,3 ty déng.

- Bau tw xdy dung nha may May 4: 70 ty déng,

Pi¢u 2: HPQT nhit tri thﬁug qua m‘fu dung T& trinh s6 119/ TT - DMH ngay
Wl}fﬂl;’ll}lﬁ vé 'm:i: xdy dung qu¥ tién luong cia Tong Giam doc Cong ty nam 2015,
ty l¢ bicu quy{!t tan thanh 100%, cu thé nhi sau:

a) Nhitng cén cir dé tinh todn:

- I:Jng doanh thu thyc hién nam 2015: 1.480,7 ty dong.
- Tcm,t;, doanh thu ké hoach nam 2016: 1.570 ty dong.
- Loi nhuén thue hién nam 2015: 59,873 tv déng, ty 18 118% Vén diéu I&.
- Lao dong binh quan thye hién nam 2015; 3.942 ngudi.
- Lao déng binh quan ké hoach ndm 2016: 4,010 nguoi.
b) Tée db tang triwdmg theo doanh thu chia ndm 2016 so v&i ndm 2015
(1.570 ty dnnga | 480,7 ty dong x 100%) - 100% = 6,03%.

¢) Quy ticn luong ké hoach nim 2016

Tién luong: 45.000.000 dong/thang (khong bao gém thué thu nhip cé nhan va
khodan thué nay do Cong ty chi tra).

Pitu 3; Cac thanh vién ITPQT, Ban Giiam déc Cong ty, K¢é toin trudng va
Trwéng ede don vi triee thude chiu trich nhiém thi hanh Nghi quyét nay./.

TM. HOI PONG QUAN TRI

CHUTICH
/ 3

it

NGUYEN BA QUANG

Noi nhgn:

- Udg thanh vién cua HBQT;

- Ban Giam déc Cong ty:

- Ban Kiém soat;

- Ké Todn Truomg.

- Tradmg cac dom vi trire thuge;

- Béing 1Al Website: www hueoatex conm.vn;
- Luu: V', Thie ky HDOQT.
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