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BAo cAo THUdNG NttN
c6ng ty c6 phAn phai b6tr vn H6r ch6r Dau khi nia! B;c

NIm 2015

PHAN I

THONG TINCITUNC

l. Th6ogtin khliqDnl:
- TcnSirodichi COnsry cd phan Phan b6n vd Hda chir Dau khi mianBic

- Cid! chtns nhin .itn8ld doanh nshiep s0 0102886450 do Sd K€ hoech vriL Da! u
lhdnh ph6 Ha Ndicif dant li lin ddJ n8a) 19 8 2008 \a c;p rha) ddi l& 9 n8d)

l8/8/20r5_

- vdn diau Ie: I20 000 U00 000 ddng,Mo, rdm hdi muoi ri da'ne).

- v6n di! tu cna chn sd hnu: I 20.000.000.000 ddng (MOr lram hai nri li d6ng)-

- DiachirTans4. Toa nhiLvifn D;u lhi vN, s6167 dumg Truns Kinh, phuang Y€n

Hoa quan CAu Gia]. thdnhph6ll,i N6i.

- 56dien rhoai: 043.537825?

- Sii fd:043.53?8255

- Websilei \Ns.ppb.vn
- Ma c6 phieu: PMB

2. Qun trinh hinh tbanh va phll tiln
- Con8 ty c; phln Phan b6n vi tl6a cbt Dau ui mi€n Bic tian lhan h chi nhdnl

c6ng lt c6 phln Phdn dam va H6a chlit Dau khi - Xi nghiep kinh doanh phtu bdn

Miar Bic duqc fhanh lap thco Quy6r dinh s6 79IQDJIDQT \Edy 21tt2D@7 .nt
HOiddnsquan triC(ine ry c6 ph,n Phandqm vaH6achat Daukhr.

, Ngdy lll08D008, Hoi d6ne quan td T6ne C6ng ty Phan b6n vd H66 chat DAU khi -

crcP (PVFCCo) ban hinh Qu)a1di'h s6 llE/Qo-HDQT !e viec $ann lap c6ns 1l

]NHI I MTv Ph6n bdn va lloa chit D,u khi mi,in Bac. cone ry TNHH MTv Ph6n

brn \d Hod chir Dau lh, miin IlI , h,rh rhil d, \do ho.r ddng $eo 8ii) chhg
nhin Dang ky kinh dnanh s,i u10,100]*70, nea' 19 thanf 08 n,m 2oo8 c'16 Sd Kl:

hoach !A Dnu ru Thdnh ph6 lld Noi.

- Nsny 2411212010, PVFCCo da la quriil dinh s6 27|IQD-PBHC va vi6c chuvan

COng ty INHtt Iflv rl'an U6n !d Ho, chiir Diu kli miat Bic thdnh C6trg ry c6

pMn Phan b6n va tlda chir Diu rhi miin Bic Sau ldi tian hnnh Dai hoi cd d6ns

ldn dlu va hodn tiir cAc thn luc phdp li. Cine t' cO ph6n Phan b6t vd tl6a chat Den

$i mian Bic ch,nh rhuc dr rin ho JdngrunPdr,001 20 | | $s siiv chtns nhsn

dans k, doanh neliep sd 0102886450 ngdy 30/01/2011 do Sd K€ bonch v, DA! tu

$arh ph6 HiiL NOi cip ldi ntc \ijn diau le 120 000.000.000 \t'lD (mot tldm hai

muoi rt dins).



- Ngdy 07109/2015. CO'e ry c6 r'hih Phdn b6n vA, Hd! chir Diu khi mian Bic dfqc
]runs t6fr Lur kt ching khorn Vier Nam ciip cidy chilmg nhan dlng ky chtng

- NgAy 2ll9/2015. cong lr c(i phAn Phdn b6n va H6a chft Ddu khi mian #c duqc s,t
ciao dich Chfns khoan IrJ NOi.a quJadinh chip thu6' ni€m y6t c6 phi6u llen sar

giao dicb ch{hs kho6n.

- Ngay 0?/10/2015, cong ry cd phin Phan b6n liL H6a chfu DAo khi mian Bic chinh

thric ld sin Siao dich chmg kloe v(t m, cd phi6u la PMB.

3. Nglnh trghd !A .ii! bntr ttirt dornhl

- NgAnh nSha tinl dodh:

+ Rdn buO! phan bdn (rn loei Nha nudc cam)

+ Bdn buon to, xd, sqi der.

+ BdI buOn hOa cMr duqc phep lw hinh (kh6ne bao 8dn h6a chat y ta. h6a chdt ft! y

va hds chrt bAo ve rhsc vat.

+ Nghien ciru rhi trudne vt rh.D db du lu4n.

+ Td chfc gidilhieu ldxr:crianftu('Ilg mai. i
r vfu rii Mn8 h6! dnC duimg b6 \d dddB thn) noidia. ;
+ Kinh doonh bd1 dOnc stu. quyad sLi dung dAt thuoc chn sd hou. chn st dlng holc di i

thuc. i
+ Khobaivd l@ gi[ hdng hda.

+ Bdn bu6n Ddns. l6rn lin n8ur6' lieu (bn 86, trc, nta) vn done vai s(tns

+ Hoar dOnS dich v! r6ng trAl.

- Ei! bin kinh doanh: Bro gdm 29linh !a lhinh phd thuoc kiu eic MiCn Blc, tir

Qua.s Binh t@E phia Bic.

4. Tb6.g tin va m6 hinh qrin lri, t6 chfc kinh dotrh vn b0 nlv qut! lil
- Mo binh qund lri:

D?i hoi d6n8 cd d6ne

HOi d6!s quin f.i

Ban Kiam soar

Ban Gi6m d6c



cdct! bi miy qui.li:

5. Din[ hdrg ph{l

- Nguyen dc ph{t

+ Ddi mdi - An ioan - Hieu qud - Phdr rian ban !0n8.

+ Tap tNng kinh doanh vi phan phoi c,c sin phan chn lvc cu PvfCCo
+ Kiam sorr ch che qud lrlnh kinh doanh !A ph6n ph6i nhrm ddm bdo chAl luqng s6!

phim ddn ngt i sn dune. lhuc hien dUne c6c cam k6r vdi thnch hdng.

+ Hsp ldc ph6t rian lau dii vdi c6c diii !ec.

- Cdc mucrieu chn y6u cnaCOngtY:

+ Phiit rrien |rn lharh doanh ndiel, minh vdi nsinh nghi] chitrh h kinl doatn Phan

bdn, h6a cMt va c6c ho{l dong kinh dodh khdc gin lian vdi dinh hudng dich i'!,
liLn phdm phen bdn hda (hdr cua PvlCCo \d nsinh Dju thii

+ cun8 cap c6c sdn phrim phan bon d4c biet ld cdc san pham Phan b6n mang rhdog

hieu PhU Mt dam b,io chlit luqne. 6n dlnh. hieu qui cho kldch hang tei khu wc
mian Bic, gio vnte thi phin phan h6n t4i cric vnns rang diam, dic biet ld klu vuc

Bic Trung BO vA dong bang Sonstl6ng
+ cuc c6 viL r6y dltng mrng ludi kinh doonh hqp li !n 6i @. Pha 1ri€n hieu qu,

k6nn phar ph6i. dem bno b€. !t g cn !€ chie! ro.tg vn chi6u seu trd 6inh Doanh

nghiep ti.I doanh ph6n b6n cd he U6ns phen ph6i hang diu tri khu wc phia Bic

He th6n8 nD bai. h4u cin chuycn neihiCp vd bao phn cdc.li! ban rqng didm

+ Lay viec nang cao sid lri dich !u trone snn Phid (cdng iec b6n hdng, h6 rq b6n

hi!g. cdc gidi phep kt $uAt. cac hoqt .lode x0c ian $uong mei. v6n di, sv stn c6

hdng ho.t- ph,ii hop noi bO t'ong PVFCco Nonh .) ldm c6ng cv canh tm} Eu dei

\d bin MirB di cijc 'dn nham m!18 rhuog hreu Phi Mi lu6n li sv lva chon dAu

ti€n cia ngulti ti€t dunS lren khu luc
+ Ddm beo quyan lsi cna c6 ddng $ ngut i lao dong-



- Chi3n tuqc phit tri5. tru.gvndiil{r:
Phra tian b€n vitn8, tnt thdrh mot t ong nhihg doonh nghicp kinh do6nh rd phed

ph6i ph6n htn hins diu tei *hu !,vc miin Bic.

- Ctc tngc ti6u phli tri6n ban vrogl

Pltit riln dMh nghiip lu6n di doi vdi bio ve m6i lrtdng \d t r.h .hifu xr hoi.

6. C6c Ini ro:

- Rni re va rdi d&.
- Rni ro vA sie nong sdn.

- Rni ro thi trudns (ceg vuql ci!).

- Rni ro ve sv thay d6i quy dinh phdp IuAl tn.y d6i chinh srch doi vdi mtt hang phen

:

;

il

\



PHAN N

TiNH EiNH Ho,tr DONG TRoNc NAM 2015

I. Tlnb hlnh hotl ding trotrg n,m 20151

*ll!

II. T6 choc vi nhttr sF:

1. D..b 3{cb Brn diatr hntrt:

2. Nhtng th.y d6i tio.8 b.o ilia! htrb.
ndy blt nr(ru.r64 .n! u [rrh



3. S6luqDg cnn b0, uh6o vi€nl
- Tinh d€n tnt'i diam 3llt212015: n;s s6 lao dOng c@ C6ng ry Id 5E ngudi (rong d6

le dong nii la 2E ngudi). 100% lao done ilrqc ki HDLD theo tlung quy did .nt BO

lulr tao dons.

- Trcng nim 2015. cons ry dn sd ddi, h; sune not s6 noi ddg iMg Thd6 ud. ltu
do.g 4p tll6, chinh lacb nnen vi€n, noi quy tso d0n8 cho phn hqp v6i lhh hi.I kinh

dMh, m6 hinh qudn ry cna cone 1y cd phan nien yit. cdc chinb s6ch ddg lhlc hien

da thc hien sq quan t6b cao cn. cdng ly d€n lqi lch chlnh ditng ci! ngudi llo doog

nhim dong vi6r, klich li ngudi lao dons pMl huy, c,4n8 hii:n vA 8in b6 lau dni v,6,i

C6ng ty.

lll Tilt hht illu tutt lhvt hian.i. dvltr

Ndn 2015. CdnB ty knong diu rr va thvc h,en dv dn ndo.

lV. Tilt bltrt tii chl.h

t. Tinl hlnhlAichltrb:

Lqi nn4n d hoar dans kinh dMh

2, Clc chliitu tiichinh chi ydu:

Cil rlar va t M nr.s t..b roai

cil rL{ vl dir lw hort dong

chr .ft ea |lnt rr!! 5inh ldl

Ha d ta, nh'* $u diuerr'dn ch'] l,' hou

Ha it Loi nhuln 5! 
'hua'r6ic 

tii srn

Hi Lql inu{i 
'thorr 

diisr ihdMh Do,nh 
'hurhuin



Cociu cdd6ng. rhay d;iv6tr diu rucua cbn ithnu.

C6ng it hi€n dane lm hinh |2.OOO.0I]O c6 phin ph6 thdn8. lrc.g
c6 phin ld c6 phin chuldn nhumg ru do id 9.172.550 c6 phin Ia

co ciu c,i o6o9:2.

l.
d6 c6 2.827.450

lhco danh sich c6 d6ng do ltung
03/3/2016, 16ng s6 c6 ph dang luu

d6ns ldn h PVFccochiam ?5%. c,tn

dn lm ki ohrlmg khodn Viet Nm ldp nSdy

hdnh ld 12.000.000 cO phin. tronE d6 @ 0l cd

liild cdc ca dine nho la

3, Tl.h tinh tbay dii v6r diu tucna (hn sdhitu:

Nam 2015. c6n8 rl khdng co sulh.y ddiri v6n diu tu cna chn sd htu.

VI. Bdo c{o tic dong liOn quln d6r n6i truibg !a xt hoi cn. C6ng ty

1. Cdng lnc quar li nsudt nSoyen v-il liftr:

I-d cOnst' chuyen kinh doanh !d phln 6inOn luqng r6c lhdivaL sn d{ng nins lu@s

vd tdineurCd nudc D khnns nhiau. DOnBlhoiConS$ clng ludd cd cdc chith srch va

ho0t do.g nhim qud l)'. sn dung dor crch hieu guA cdc nsuan nguyen vat lieu (ai

nguyen. dim bdo tuan thLl c6c quy.linh hien hlnh cna Nhd nuoc.

2. Tuin tbn phdp luit vd bio va n6i l.uins:

- IhuihS xuyon cap nhit c,ic van ban phdp luat va bno vi mOi lruong, kip thdi ph6

biaD, ri6n khai dan crc dm vi; .lOns thni thuMg xuyen lii chta r, sodr. cap nhir crc

quy rdni/qu) dinh r; AISKMT CI- d; dtn bao phn hqp vdi quy dinh cna ph6p luat

vA tinh hinh rhuc ta phiit sinh.

- Th\rc hien nghiem lnc !l day ail clc hoat dong lro.g c6ng tic m6i lruona, thudng

xuyen tidn hdnh kian rd dinh ky. dft \uii dam bdo o ro,n ruyer d6i ve con nsudi.

hdne h6r. 8in moi rrud! ltun !ii. ',,1h r' 8an SJng \a rdns cco ) rhuc rrl:t kiam rac

ngudn tdinguyen. chi phi cia c6ng tt.



l.

Thvc h'9n qun tdc m6it.uhs dinh k,6 rhdns/lir. bno d,im mOi trudr8 ldn viec t6t
nhfichoCBNV.

Cong tAc qu.n lj ch; rhd dunL ru,in rhu dine !a da) di rheo )iu cru riaphiip luar'

b6 ti kho chta ch6t thringuy h4i. lh6n loaivd fir gom ch61rhAi.in, chjtthAinguy
hai d€ chi, xn lY.

chlnh s6ch li€n qusn.tin nguiii llo 0onsr

Cdng t) xay dvng lhang lumB. bdng lumg, dinh hien. dinh nrc lao don& dm gid

riin lud8 rheo dung ngu)in ric !a qu) J,nn cia phdp lufr. rur dodn v6 | ijng cdng

ry. vie.! rra udne. ruor dra\ Lhuc l.iir olng rheo qJy Lhi rrd luang. ri rhudng va

phan ph6i qut phlLc ldi.ur c6ns t!.

C6ng ty xAy d!a8 ta ho?ch, bien ph6p an todn lao done, ve sinh lao dorg vd cai thien

diau kien bo dOn8. ka ho?ch huan luyen !i an todn lao dons. ve sinh lao dongi dan
bao cune cep cdc t6ng rhier bi BHI-D cho cdc cd nh,n hm viec lh6 ding quy dinl.
Thvc bign dAy di c6c cha dO phll cdp cho n{ng ludi ar roan v€ sinh viCn !a CBNV
lAm liec fiudng xuyen toic6c kho. cdn8.

Dinh ki Cdne ry da thuc hien quD lric, phar lich n6i tlulrns bn viec tai cac kho

cing. lan phdng c6ne ly nhin theo ddi rhu@g xuyer chiit lu, g n6i t umg, dnm

bdo diau ki4n lam \ iic \a lirn c;n cn ri\ dung chi dq biji du&re cho CBNV lhudng

xuyen. kqc t6p bm viec qicac kho cla c6ngry.

I d chuc $.m .uJ kJroc , ho CB\ \ thdT rhdr hr(n bfnh nsh; ngh iep hoac c6c loa,

bcnh thec dd c6 bien phap chiia lri, th6ns bao. kian ln chuyen sau Kp thdi cho

C6ng tdc dao i{o lu6n .luqc Cdng l! qudn Lam ldi chlj lrumg diu tLr mot crch c6 hieu

qua cho relit! nhan luc da h6 rq ngui'i lao dong.Ln b,o c6 viec lAm vA Phdl t i€n

sv nshiep. cdng tdcdioqo noibi dd duqc nAng cao vi cd s6luqng va chil luqng.

B,octo li6rqum itan tnich nliam d6i vdi cing d6tre di! Dhtrmg

Tich cvc rGn khai nhiau chuog trinh d sinh x, h6i tei khu \'\tc Cdng ry ph! trdch

nhur Tai vi ngudi nghao. cfu lro bao li, h6 trg nqr lhrn chAt doc mdu da cam, hac

b6.8 cho hac sinh nghao luqt kld. . ..

Tii chnc gay dvng vn da'ne E6p Qut rumg $an tude di cna cdng ry nlin chia se,

sinp dn nhnng honn cdnh rh6 kh.n lrong cuoc s6ng.

Ho?l dong lh,n hdi ya qng qud ciic gia rlinh chinh sach. c6c trung 6n bao rq xi hoi

... lu6n duqc quan tam va id chtc mir ciich dinh ki.



PHAN III
BAo cAo vA D,{NHGIA cfrA BAN GIAM Ddc

I. Dltrh gii k6t qui hoat dOtr8 3in rult kioh doinh trnm 2015:

Nlm 2015, Ban Ciiim doc (BCD) COng ty da di6u hdnh hoat dodg kinh dolnh vd crc
hoqt dOng kl6c cna c6ng ty (€n cd ni dinh hudn& ta hoach phfi t ian c6ng ty duqc Dfli
hoi d6ng c6 dong (DHDCD) vi HOi d6n8 quan ri (HDQT) th6ns qua. Trong qui tdnh
thuc hien nhi€n vu, BCD da ph61 hur hdl ndng lttc, tinh thdn trAch nhiem, lld kie6 vA

d@ 6 c.{c Siei phdp ftip thdi. dnns din. girip cOng ry hodn thatrh ke ho?ch c& chi t'Cu da

.a ddng thi'i ddn bdo dn dinh dad s'6ng dnh thitr. rhu nhep cho CBNV.

II. Tlnh hltrh lni chlrh

Tirh dan ngdy 3ll12l2015: T6ng di sdn cna cdng iy ld 192.?E ti ddng ljng I,l% so

vdi oim 2014. Kat c6u ai sdn iu c6ne rJ ngl'i€ns va di sio id! h0n (chi6m t lC

870/o/t6ng ldi sdn). Trcng kni lai san dai h9n chiam ti lrqng lhAp (chi&n 137'ldng di san)

Hdng dn klo linh din I l/ l212015 dn8 27.?% so vdi nim 2014. chi6m tt P 27% lt€tr

tiiig Oi sdn, phu hqp vdi d@h nehiep kinh d@h hAng phatr bdn. vi6c nd rong quy m0

d{ tr0 hans r6n kho phn hqp vdi tinh hinh kinh doanh vn kC hoqch san xuAt kin} doath

Tri 8i6 c6c khoan phdi rhu ngin hen cu6i nan 2015 ln | 1.32 ti dain8, gidn 66 % $
vri dau nAm. Cdc khoAn phli thu nCay cdn-q cd xu hu(nle siam lA dieu cd lqi cho c6ng ty ,

n6 sa l n I}r8 hieu qua st dlng vijn n6i chung vd ttug hieu qun sri dvng v6d l@ dong

n6i deng. Viec th.o ddi thu h6i c6ne w duqc i6n hinh thuhg xuyCn vA ch|t che COns

r] lh6ne c6cdc khoan ph., rhu ddihan Ircng nafl 20lr Cong q knOns ph6tsini nqriu
no kh6 ddi, nq ndt l(hn .ang fiatrh todn.



2, 'Ilnb hlnh nqphni tra:

Tuong ihg vdi su eia tdne cia ti san la su sia ling cia rgu6n v,in. T6ng ngu6n 
"iionrn 2015 ung 2,04 ti ddng tumg nng mtc tang l.l% so voi nam 2014. Trone kar cdu

nsudn !6n, nq phdi lm chiCm Is% l.cn dn8 nsudn v,in. v6n chu sd hn chidm E2% 1ren

@ng nguon von nam /u r )

III. Nh6nscai ti6n vt ca ciu t6 chir, chlnh s6.h, quin lt:
- Thqc hien 1di cju tnic loan dien va d chfc. bO may qutu li, co aiu v6n, nh6n l\rc.

Di,nB lhoi. C6ng r) da fiR hidn viqc niem ]ft c6 phiau cU6 CdnB ry lCn sar CDCK
lle Noi vao ngay 07/10/2015.

- T6 chtc !a!6n dunsc6 hieu qud cdc bu6ihoirhao, dao qo noibOda CBNV c6 diau

tien phrr huy tinh seng go. d(ii mdi lrong m6i choyen darho?l dongi Kip 0tn l(hen

rhudng. d6ng v'En cho nhnng \ nanS cd r'nn tld th i cao.

- Cdc chinn {ch be hang rhume \L)an duqc cdt nhir \a cdi ri{n Lheo hudS ldm un8

lnh chn dOng trong c6ng t c kirh doanh il(ii v6i cdc rhd phAn phiii- Phil trian qic gini

ph,tp b6n h,Aog phn hqp mn8 b6i ctuh luqne gie dich tang len tMe khi alon haog cho

m6i gi@ dich Sian di - da ddm bro hiiu qua. chinh x6c. H@r thien c6c chinl s6ch h6 l'q
bAn hen8 da kich thich cdc crla hrne crip 2 ri€u iJ)! .ac sd phim phatr b6n Phn Mti
Nehi€n c@ vd hoa6 $ien bO so phrr ph6n bon Phn Mt phn hqp v6i nhu Aq thi

trudng va dmg loai cAy llons chn \tc.
- TiCp i!rc r6nB cuorg hoqt dons xirc tien lhumg md t.€r cd 2 cap. Tong COng ty va

C6ng ty, ddm bAo gdn ket gita qudnS cdo, xnc ldn thlmg mqi vA b6n hdig.

- Hodn thie! bO miy 16 chnc cons t)'cii phin lnin phet huy cdc th(t milh hien 6 cns

c6ng ry vd cdc cii d6ng dic biel h h€ lh6rs phan ph6i. kinh n8hiem kinh doann phen

bOn. n6n8 cao hiau qu;. phij, hu) r,nh ldm chn cna nguoi lao ddne. san kA( 8,ta cdc

thinb vi€n lrcng he th6ng.

Iv. K6ho{c[ phlttnar irorg tudgl.i:
Dd wqt qua fiiich thtc va dam bAo cdc huc deu ph61dan. C6ng ty sa tip tnne m9i

n8u6n |E da hoin $eh nhidm \v ld hGch kinh d@Ih nam 2016. d6ng rhdi bm s6t

chi6n luq. phfi E; cUa C6tg q de tqc hien th,ng lqi ctc muc li6u.hien 4r giai dosr

riiip theo. C6ns ry xdc dinh !d dd1 E nft s6 gini phdp k6 hoqch dd Ph6i Ei€n nhr sd:
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- Ndng cao ch61 luqng c6n8 tic xay dqng ka hosch. .lq b6o sdl v6i thvc t6 va b6m s61

ke hoqch dC thtrc hi€n.

- Tiii ruc cdi ri6n. di€u chinh cic chinh sach b6n hidg phn hsp,linh hoat v6i tinh hinh
mdi, nhdm kich thich he th6ng DQi li/c@ hdns rrcng liec 1i€u th! .rc sdn phin
$umg hieu Phn Mi.

- Sdne loc viL phdl fian hlr rh6n8 phin phiri, liLm t61 c6ne |lic phan vUng fii rirmg, hd
ch6 suchong chdo rrong he th6dgphdn phiji. Mrc d€u llng dO bao phn cna san pham

Lai nnfng thi triramg ftong diem. xa! dmg. cing cd vd phdr tri€n he $6ng kenh ph6n

ph6i Dm cdng cu dim bio cho sd phar h;n han vtn& rh[L hidn nh'im vu s6n xuer

kinh docnn. cd hi rh;n8 phil rhd hang diu khu vdc ph,i Bjc rong [nn v\rc Linl

- Lay viec nang cao gi6 ri dich w Long sin lham (cqg xic bdn hmg. h6 ro b6q cdc gEi
pb6p kt thud! cdc hoal dQng xic tidn hudg n0i, van lii. su sin c6 hnne hod, ph6i hqp

noi bO koe COng ty miatr lllic ...) ldm cdng c! qnh F.nh ldu ddLi vd ban vtrng.

- Tiag cuams cOng lic hiu cin. Xay dlme phmg rn hau can cu fta cho timg ving
nhim muc tieu din bao dAt tng nhu cau cia rhi truirng. Han cha $nh rerg rhim,

- Tiep luc nghien cl'u vn hodn ftien b0 sin phem phar bdn Phn Mt phn hqp vdi y6u

@u, rhi truon8 vd ttng lo{i cay tra)ng chi luc rei khu Woi Llu ri€n ph6t ri6n nhtn8
di'rs sin pham NPK chu}€n dllng c6 chal luqrg .hlim gia ting sdD luqng thi ph,n

cnng nhu r6ng cao hieu qud kinh doanh cho hC thong.
. Tii:p qc iiL so chnc ndng nhiem !u, co cdu t6 chtc cna cdc dm !i, hodo thien b6ng

n6 rd chfc danh cdn-E vits de d€u chuan h6a c{c ycu c6! chuyCn m6n, ld nlr8 il6i
\d rinE \.ri Lhu! dflh ca\n8 \ iec. dim bao nii h hoa n8ui,n nhin l( hiin c6.

- Thuc hien cac ho{ dong qu,ng cio gi6n t6p dfng qu cdc chme ldnl' d sinh xi hoi

vln muc deu xiy d\rng hinh enn ph6n bdn Phn Mt cnne nhu lhltc hien oic chinl sech

ko rphdi hop \oi hi r#1g lhu)ar rdns. rang For c;p tinh. huyen. \a' Iiy 3i( fu tu
ngui'i teu ding vdi h€ th6ng phdn ph6i ldm cdng cu lins luqne hdng b6t a

- TrnB clmB c6ng lac qudn lj vi sn du.a qa,n. iay dvn8 ve kiam sodl chit chc tllnh

n,ic hengr6n kho, c6ng nqphdi thu, phtit d. rdns cddng cdc bift phAP ki€m soft nii

ro, ddtr bao e loln iai chirh.

- Ti6p $c duy rri he thiine quen It chil luqng lheo ti€u chnin lso 9001:200E,lricn

kh.i dp dung md hinh 5s trongroan cing ry.

v. Blo cio dnlh git litu qn.n d6n irtch ohiem vt m6i t uttrg vi d hoi cnr COog ly:

. COng ry ild rhuc hi€n diy dLi cec nghia v! va ti6ch nhien va n6i rruadg theo quy

dinh. Dinh ki lhvc hien cAc biio c,io ve cilng lrc dn loan - stc lthde - d6i trudng cho

C6og ry me !n cdc co quan qran I)' nhd nudc lni dia phusnS.

- COng l6c an sinh xa hii oing .luqc C0nB ty luOn quan lAn, chn tran8 nliln tha hi€n

vai L0, t rch nhi4m cia COis ty .i6i tdi cOne ddig Q, dia PhMe
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PHiNIY
DANH GIA cfIA HOI DdNG QUAN TRt vI Ho4TDoNG cIjAc6Nc TY

l. Dinh gil cnr fioi ilotrsqudn riv6c{c d{t tort ilorg.nr CAng ry:

Mac dir rrone dD 2ol5- c6n8 ry strp nhiau thd khin nhune vdiquyit 6m vd chi 4o
saD sdr, HDQT nhin th6y Bd Di€u hdnh .li hit s:ic n6 Uc cii ging. tdnh (rqo, chi d|o
vAcirnSvdiCBNV C6nBry rhuchifn t6t cdc nhiCm !! ki hoach dvqc giao. C! tha:

- Bam sdr nhdm ru li h,{ch c'ia nrm. rd chic rhuc hiin h@n $lrh oic chi x6u ke

- Cii vilne thi phin Ure Ph! Mi lri khu lvc !d dan c0ng c,i. hodn rfiien nlng lrdi
phsn ph6ieikhu vvc milin B;c.

- Xey dl,ng thdnh cdng th(mg hicu phan bdn Phi Mi vd duqc nsuditieu dnng, bncon
Dong ddn qi knu !{rc reu rhich. rin duns. Chn (rcng ph6r rian. qum l6n, cham s&
cta Hnt (ip 2 r..linh pher |h;, \LJfi .u^r rn Cong r) ddn bi con nong dar.

- T6 chtc .i so& xAy dutrC phumg 6n b6 ti srp r6p nhan sv. d cdu hi ri tf lao dOnS

wc liep vi giiin tiep.

- Thvc hien 6t c6c ch@s llinh tiap thi tru],an thorgi Ar sinh xa hoii COng r.ic chim s6c

$ich hans: crc h6i rh;o bar 1tu8 rw ri(:r: c6c hoineniuip huin !i nitne nshicp

- C6ng rdc quan ry !d st dpng v6n. dlo biat E c6ng tdc quAn li cdng nq duqc kiam so61

ch.J cha, dam bao an rodn va rdichinh.

- Cing rdc an rudn lunn duo( cunC r) qurn rJm te Jlr lin hrn8 diu. Ircnendm20t5.
Cdrg ty kbdng de xa) ra ss cO ndo ldm dnh hudns 16i boqt dong kinh d@h. COng l&
e ninh. phong ch6n8 chiil no lunn dwc. hu lrone

- Lu6n ihvc hi€n dir dt cdc !€u cAu clLa phap lult licn quan d6n vd. da m6itruang, clt

tha: quan tdc n6i tdonS dinh ki 2 Ddnam Qi ciic kho truc ftuOci do kit.m tra chAl

lumg m6i trudng lao rl6ng tai cdc dm vi trvc thu6c I ldr/nam. Cdc chi s6 do |rong

thdi gian qua deu ndn lrong c6c gidi hin cbo phcp.

II. D6Dh gi{ cna Hoi ddog qoin tri vi ho{l .tOry cnr B.tr gi6n d6c c6dg ty:

K;t thtc ndm 2015. IIDQT ddnh giii BGD dr c6 nhnng nO llrc .dt ldn vd hodn lhdnh

6r 
'hiem 

q, dvqc eiao. ri(in kiai d c6c Nsli quy& Quy6i dinh c'ia DHDCD vd

HDQT,

llt. clc kt ho{ch.dinh hudnBcu, HOid;nsqu.n r4:

- chi dao hoan thAtrh nhi€m w ta ho{ch kinh dodnh n m 20 16 do DHDCD ft6ng qu.
- Chi deo c6ng 16c kinh dosnh lrong diau k iQn $i rtumg canh lranh gay git Bdo v4 !d

phat rdin !y dr, thmg hieu C6.8 1) .

l2



- Tiep tuo cdi tien, bodn thien hC 1l]6ng quno tri noi b0 oia COn8 ty phU h9p v6i quy

dinh cn! phlp luft vn nnh hinh ho{t dong kinh dodh 016 CdnS ty.
- Tifo qb chl dro c6is ti. n8hi6n crtu phnl dan san phim mdi, kbh doonh d. da.g

- Ti6p lvc chl dno 0ruc hiin chian luqc. ka hoqch phAt trian nsudn nh6n luc nhim n6.s
cso c!fu luqr& ndrg suit lao dar& ddp img yeu du phnt lri&r cta C6og ty.

- Q@ ran vi bAo ve quyar lqi hqp ph6p r5i da cho c6 dons vn $w hien c{c nhian qt
kh6c kli DHDCD giao.

- Chi dao va gi{m s6r rhuc hiCn chuong trio} lhU. hlnh ti€t ki€n, ch6ng l ng pni ntm
20t6.

c
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PfliN V

QUiNTRI cdNG TY

L Hoiddngqnir tri
L Tb,nh vl€n vA cdc6u cnr Hliid;nsquan frll

sd |!vlg.d phli
or'd4" fcr"ht,'Tr6"s.0"s

2. Ho?t ilong cnr HOi d6lgquio tri:

- Trong ndd 2015. IIDQI C6ng ty dA 16 chtc 04 phien hgp 6udns ki d€ xen x€!
qura dinh c6c vdn de $doc rhid quyAn cnd HDQr vdi su mdrong 1bm sia drcta

- lluc hidn ral chuc nalg quil ,ri hllrr dong ConS ry thco d,ln8 pham tiquyin h?n vd

DliemvucultEQTqurdinhCiDiauEC6trgtyrnluilDoDhngiiep.
- vdi rinh rh,n n ch nbi€m rro6,c crc c6 d,6ng, ngudi lao dons rong C6ng ry vn sq phdr

tian cUa dd vi. I IDQT COng 1y .ld hoin thdnh t61 chric fdch nhieD !,r c@ minh theo

qtry dinh cl]a phep lu6r nong liac gidm s61 d6i vdi BCD lrong qud trinl rian khai

lhK hiin nsht qu)i, ruJ DHrx D. cnns nir cdc nghi quler. quya dinh ci! HDQT.

Chinh vlv6y md mlc di, trcig diau kign glp nhieu Ub khdn, xong COng ly van hodn

rhanh vuo mla c6c chi lieu chn yEu cta Nghi quyct DHDCD $udn8 nien rlm 2015,

Bo nan $ns cho sq phrt rian dn dinh cia C6ng ry.

3. Ho{t dOns cnr thtnh lltn Hoi ddrs qo6n iri doc lip !i cic ii6u ban troos Hoi

d;ng qui. tri:

HDQl Cole r) khnng rh.lnh l;p uiL hon H, dong rds HDQI duqc phdn (6ng (u rhi
cho riog lhanh vien phu ftdch rhco lims lt h !w da $&n 1a ctc noi dung thuoc thirn
qnyad.u! HDQT da E quyat dinh, d6n8 rba'i gi6m si! chi d4q d6n d6c C0.8 ty uien

khai rhqc hiCn cdc ngh! quyot. quyel dinh c,la H DQT thco fnn wc duqc phan c6ng

4. D.rh inct cic lhtd viatr HOi ddng quin ari c6 ch'ht.hi dto qo vl qlir tri
C6ngry:

. Ba Nsu),an Thi Hitne DuiS ' chu lich I IDQT.

. OnS NsuyE Neo. I udn _ Irranh \iin HDQI. oirm dic

. dns NguyEn vdn Quyan - rhi:tnh vitu HDQ I .

. Be Hodnc Thi Thu Hins - Thenh li€n HDQT.



II. Brn KidD so6t:

l TbnnhvBo vi cociu cnr B.tr Kiam sotl:

2. Ho{r.l0ngcna Ean Kian 3onr:

Ndm 20 | 5, Ban K iam sodi C6ng q da 6 chtc hop 0l lin di ftiin8 nht 66n8 qua cdc

hoqt .long kiam tn gidm s6t cr)a Ban Kiam so6t vdi c6c noi dung chn y6u:

- Gi6m sdi liecchap h,idh n8hiquy6i cla DHDCD ndm2015 vn Diau ld C6ng ty.

- Gi6m sdr vidc quan h. lo chri! d'iu hAnh hofl ddns sdr xdl kinh doeh. qudo Ij di
chlnh \a ddu ru (ua HDOI. BCD COne r) nam 2Lrl5.

. KiEm soit v'ec rudn rhi phap luiir- D'iu li Cdne ty kong qu6 rdnh 6 quft dinh ve

di€u hdnh ho?t.long sd xu6r kinh doanh.

- Gi n !ft, ki6n lla liec $vc hien crc quy che/quy.iitrh quA, li hien hdoh.

. Tn;m dinh Bao cao Li, Lhinh hms qui. ndm: &io (do ho?r ddng sar xriit kinh doanh

ve 860 cdo c6ng t6c quan ly hdne th6ng.

- K6t hqp cu8 vdi Ran Kiam tdtn noi b'i va cac Ba chft nins cn. T6Dg C6na ty thuc

hiOnkiam ftcdc mlthootdOre sdn xuir kinh doanh cna c6rg ty.

.3. ThqcUfn Nsti qry6tDflItCDcnr C6lg ty:

BGD d! ti chtc, diau hdnh thvc hien ka ho?ch kinn d@fi nim 2015. KA qui kinh
ddrl n,n 2015 (ia Conc ry da d?r tA wfl {ac chir'tu la hoalh DHDCD giao.

Ddnb git vif. lhw lifu trhian !{ qutu li, di6u ht.h cnr Hoi d6ag quttr lri rt
Ban Gi{m d6c C6trg ty:

Trong ndm 2015, HDQT C6ne ty d, hoin ihdnh ni{ nhiem vv cn! DHDCD giao, bno

todn va st d{ng hie! qud v6n cu chi so hnu, dam bdo quyan lqi cla aa d6n& c6c chl

tieu rii chinh wfl ke hoqch, dim bao ti l€ chia c6ltc hAng nim.
BGD d, rh{c h'+n 16r .ac nShi qu)al cna DIIDCD. c{c qurEt ngli cia HDQI. vie{
qudn ly, diat hnnh hoat dons sdn xu6t kinh doanh tuan thri dnns di6u li doa.h nSliep

vA quy dinh cu phdp ludt phn hqp vdi nghi qur6t cno DHDCD, mes loi lo lch cho

Re Kiam sodt lhdn thiy bao cdo cia HDQT, bdo c6o cna Girm d6c COtg ty dd phdn

dnh diy dn vd mng ftuc iirh hinh hoar dOnS s,n r*it k'nh doanh n m 201 5 cna c6ng

ry. H@r ddng quin ly. diau hanh Lua llDQt va BCD bdm siir nghr quyit vd ka hoqch

da duqc DHDCD thdng qua. D.ng l4i lqi ich cho c6 d6ns- Qu6 t.inh ra quy6l dinhr

cu HDQT ve BOD dd tuan thi Dieu le hoql dOns cia C6ne ty, quy dinn phip lual vn

phn hqp vfi chien luqc phet rn€n ctia Cdng ty da duqc DHDCD th0n8 qua
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5. K6ho{ch ho{r rtong.nr Brn Kiam Bo6tlln 2016:

. Ci6n sdt vi& chjp hsnn cic qui dinn cua Cdg $ . I ong cdg D . Tdp dotu va phip tuir.
' Tl'am dinh bao c6o rdi chinh hnng qui. ntun. lhdm dinh bAo c6o quin li, diau hdnh

ctu HDQT vi BGD.
- KiCmm. gi6n s6t tinh hi thqc hien *dhoflch*inh doanh n.n 2016.
- Ki6m ts liecdch 6pvastdlnscdc qrJ.
- ftd gia cac cuoc h9p cn. I lDQl BCD, hqp s kii, riins kA va hoi ryni chuyen da

cna COng ty,

- Kiam ra. 8i6m s6i cdng t4c tuya. dune l& ttong, b6 nhiem cir bO vi vi& thm hien

cdc ch6 dO, chinh sdch vdi neui,i lao don8.

- Kiem tE. giAm sdi c6n8 tdc th\rc hdnh lia kiem, ch6ng lrne phi.
- Kar hqp vdi Bd Kidm rodn ndiba vA cac ban ch'ic ndtrgcUa Tdng oing ty lhuc hifn

kiem tru c6c nlr hnir dan8 hnh doanhciE CoDg ry.

III. Atu c{o ti.tr l[0rg, .tn l.o ra ca. lql ich khft cn. Hoi d6ry qrtd td, Bi! citun
d6c vi B.n Kian soni.

l. Cbi tiat fiatr ltrong, th[ ho vn ctu hi ich ld{c cn. Hol ddng qutn lri,B.tr ci{m
d6c vt Brn KiaD eat:

ciro dlch.6 phiau cnr.6 d6lg nolb0:

Klong c6.

I

I
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3. ViF fivc hlln cic quy dibh va quin tri cdng ty:
tiDQT da {p dpDg vn duc hien cac ch&ir mrlc qdn Fi c6,tg ry c6 pnir, &p ring y€o du
lrts quy dinh rei Di6u E c6ns ry. Quy cha ho$ dOns c0. HoeT rd c6c quy dinn qta
phdp lu4t. via. gidn sdt .l6n d6c, ki€m r! c'b IiDeT da gillp Bd dib hinh t6 ch,jE
FiCn khai c,c nehi qu) ir- quyir dinn c,ta t{De I k iD rhdi. hieu qui ginp cho hoar donS
kini dod$ cna Cdng r, ph,itridn 6n dinn rA d9r cAL chtriiu tlhoach.

PHAN Vt

Bio ciio TAt cniNH

L I kidn ki6m to6n (Ai lieu dinh kem).
2. Bno do tni chlnh duqc kien to{n (di li€! dinh kam).

( dnet) c6 phdn Phdn bon va H6a chdl Diu kht di€n Bic ktnh brocro.

- HDQT, B(S (da B,/c)r

.LW: VT, KBD, L

GtAMDOc
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