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I. Thdng tin chung:

1. Th6ng tin khit qu:it:

- Tdn giao dich : C6ng ry C6 phdn S6ng Dh 2 '
- Tdn tiiing Anh : Song Da 2 Joint Stock Company

- Ten vier lat : Song Da 2 jSC

^: .:
- 56 gidy chung nhdn dang ky kinh doanh: 0500236821

- V6n di6u lQ " : 144.235.360.000 d6ng.

Hd NQi, ngdy 'lLrhang 3 ndm 20 I 6

gAo cAo THU'ONG NIEN NAM 2015
^RCONG TY CO PHAN SONG DA 2

Km10, duong Nguy6n Trdi, Hd D6ng, Ha Ngi.

0433.510 542

0433.828 255

www.songda2.com.vn

SD2

2. Qurl trinh hinh thhnh vh phrit tri6n:

2.1 Quri trinh hinh thirnh vh phrit tridn:

- C6ng ty C6 phan S6ng Da 2 tidn thrin lir Cdng ty Xdy dqng ddn dung thu6c TOng cong fy

XAy dpg thtiy dign S6ng Dd (nay li Tdng c6ng ty S6ng Dd), duoc thdnh lAp ngdy 0l th6ng

02 ndm 1980 c6 nli0m 4r xAy dgng nhd d cho cdn bd chuy6n gia t.i6n X6. CBCNV Viet

Nam tr6n c6ng trucrng Thuy dign S6ng Dd vd hoan thi6n toan bQ phan Nhd mdy Thuli diQn

Hoa Binh. Sau cto Cdng ty dLroc ddi ren tir Cong ry Xdy dgng Song Dir 2 roi ( dng 11 :trng
Dd 2. Theo quy6t dlntr sO Z;:+ZqO-B)O ngity 19112/2005 cLla BQ tru&ng Bo xdy dgng,

C6ng ty S6ng Ed 2 thuQc T6ng c6ng ry Sdng Dd chuyOn ddi thdnh C6ng ty Co phAn Sdnga---
Dit2.

C6ng 11 Cd phrin S6ng Di 2

Km L0 dur)ng Nguy6n Trdi, Qudn Hi D6ng.'l-P l{d N 6i: DT: 0431 5;101l2; Far: 041i 828155
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- C6ng ry C6 phAn Sdng Dd 2 chinh thuc dugc ho4t ddng theo hinh thuc Cdng ty Cd phan nr

ngdy 01 thang 03 nam 2006 theo GiSy chring nhqn Ddng ki kinh doa''1' sO OS00Z:6821 do

Sd K6 hoach vd DAu tu Hd TAy cAp; thay d6i lAn thf I0 ngity 0210212016'

- Ngdy 301111200'7, c6 phi6u cLia C6ng ty chinh thirc giao dich tai Trung t6m giao dich chimg

kho6n Hd NOi voi md chung kho6n ld SD2 theo quyct dinh s6 :oolqo-TtGDCKHN

cua l rung rAm Giao dich chung kho6n Hd NQi (rzay td sd Giao dich chang khoan Hd

Nai)

- Ngdy 06/10i2008 c6ng ty phdt hdnh c6 phitiu cho c6c d6i t6c chi6n lugc vir c6c Nhd

aA"u tu nhO 16 dtl tang uZrrOiAu lQ cira c6ng ty tir 35 t! d6ng 10n 48,54 t! ddng'

_ Ngdy 22110t2008 c6ng ty ni6m y6t b6 sung c6 phi6u ph6t hdnh thom tren So Giao

dich Chung khodn Hd N6i.

_ Ngay 09/03/2010 cong ty ph6t hanh c6 phi6u tdng v6n dicu lQ tir 48,53 ti d6ng 16n 70

ty d6ng cho c6c c6 d6ng hiQn hiru vd CBCNV C6ng ty'

- Ngdy 2610312010 c6ng ty niem ytit b6 sung c6 phi6u ph6t hdnh thom tren So Giao

dich Chring khodn Hd NQi.

_ Ngdy 1gt1112010 c6ng ty phft henh c6 phiriu t6ng v6n di6u lQ tn 70 ti d6ng lcn 120

t1i d6ng cho C6 dOng hiQn hftu vd CBCNV C6ng ty'

_ Ngdy 3011212010 c6ng ty niem y6t b6 sung c6 phiiiu ph6t hdnh th6m tr6n Sd Giao

dich Chung khoan Hd NQi.

- NgA:' l5 thdng 12 ninr 2014 C6ng tv ph6t hinh c6 phi6u dC hoen d6i c6 phan' thuc

hiQn s6p nhdp c6ng ty c6 phan cdng trinh Giao th6ng S6ng Dd viro c6ng ty c6 ph6n

Sdng Di 2.TFngv6n diAu l9 tu 120 t! ddng ldn 144 tj d6ng'

- Ngay t5l0^20t5 C6ng ty ni6m y6t bO sung c6 phi6u ph6t hanh th6m trdn Sd giao dich

chiLng kho6n Hd NQi.

2.2 CAc sg' kif n khdc:

- Trong qud trinh hoat ddng Cdng ty C6 phAn Sdng Dd 2 dd tham gia xdy dLmg nhi€u

c6ng trinh l6n nhu: Nhd m6y Thriy diQn Hda Binh; Thty diQn Yaly; Thiy diQn Sd San

3; Thriy diQn Tuy6n Quang; Thuy diQn Son La; Thuy diQn Ban V€; Duong dAy

500KV; Dulng L6ng Hoa Lac; Qu6c 1Q 1A do4n Ha NOi Bic Ninh; Nhd kh6ch Ddn

r6cl Hoc vi€n Buu chinh viSn th6ng; E4i h9c Qu6c Gia; Du dn d6 thi Orange Garden;

Md rQng Qu6c LQ 1 doan Phir Y0n; Dudng cao t6c Dd Ning - QuAng Ngai "'

- .l 
rong linh vuc diu tu c6ng ty c0 phan S6ng Dd 2 dd duoc c6c co quan quin ly Nhd

nuirc tin tunng giao cho lirm Chir dAu tu m6t s6 du 6n c6 tiAm ndng dd duoc C6ng ty

tri6n khar hoiLn thirnh cing nhu dang tri6n khai d6 vd sE mang lai hiQu qud kinh t6 cao

nhu: Khu nh2r o Vqrn phnc Hd D6ng - Hd Nqi; Iftu d6 thi H6 Xuong Riing - Thdnh

Ci,ng tv Cn phin Sdng Di 2

hnrl(l dLron.!, Nguydn trdr. Qulrn i-la D6ng. TP Ha Ndi: DT: 0433 540512; Fax: 0433 828255
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ph6 Thdi Nguydn; I{hu nhd d liOn k0 Thdnh ph6 Hod Binh; DtL 6n Khu do thi moi Phir

Luong - Hd D6ng...

- HiQn nay C6ng ty c6 tr6n 100 dAu xe m6y thi6t bi vrri nguyen giit 249 ty clong, cric
..; ..

mdy rnoc thi€t bi cua c6ng ty dang duoc sLi dung hi6u qr,ri tai cic cdng trinh nhu:

Thny diOn Bin Ve ; Thu! diQn X0kamanl; Thny diQn FIi Tdy - Gia Lai; Xdy dpng khu

t6i dinh cu Thty diOn Trung Son; CAi tao, nAng cAp Qudc l0 lB; Cai tao nAng cap

Qudc l0 1A doan qua tinh Phir Ydn; Du dn Khu d6 thi H6 Xutrng l{Ong; Cong trinh
^t^Icai tao vd n6ng cdp Qudc L0 lA doan Phu Yen: Cong lrinh dLrong cuo ti'e Da ning

quAng ngdi...

- Cdng ty hi6n nay c6 lqc lutmg c6n b6 qudn ly, c6n bQ chuyOn m6n nghiQp vu vd c6ng

nhdn l2Lnh ngh0 tr6n 965 nguoi c6 trinh dd chuy€n mdn, kinh nghidm vir lu6n doirn k6t,
: ,,

gdn bo trong quA trinh tridn khai thuc hien nhidm vu.

- Vdi nhtng thdnh tich dat duoc trong qud trinh hoat tlong sdn xuit kinh doanh, Udng ty
dd duoc D6ng, Nhd Nudc vd c6c 86. ngdnh tang thudng nhiAu danh hi0Lr cao qu{ nhu:

+ Nhi0u bdng khen cria Chinh phri.

+ 01 HuAn chucrng d6c ldp hang 3.

+ 01 Hudn chucrng dQc l4p hang 2

+ 01 Hudn chuong lao clQng h4ng nhAt.

+ 02 Hudn chucrng lao d6ng hang 2.

+ 04 HuAn chucrng lao cl6ng hang 3.

+ 30 huy chuong vdng cdng trinh xdy dUng d4t chAt luong cao.

+ Co dcrn vi xu6t s6c Ngdnh xAy dung ndm 2008; 2009; 2010;201l; 20 li v.r nhi0Lr bang
khen cia Bd xAy dmg.

3. NgAnh nghd vd dia birn kinh doanh cira C6ng tv:

3.1. Nginh nghd kinh doanh:

^i- Ddu tu xdy dLmg cong rrinh rhuy difn. nhift dign:

- Khai th6c, ch6 bi5n vd mua b6n kho6ng sdn;

- thi cong coc khoan nhoi. dong dp cocl

- KD doanh nhd, ddu tu c6c dq an ve nha o, van phong cho thu6, khu cdng nghiOp v?r vdn tai;

- Sria chiia co khi, 6 t6, xe m6y;

- San xu6t, khai th6c vd kinh doanh vdt liQu xAy dung, cAu kiQn bd t6ng. b0 tdng rhuong
,i

pnam, 0e tong tua nong;

- Trang tri nOi thAt;

- XuAt nh4p khAu vdt ftr. thi6t hi phLr tirne crr giai va crjn! nqhe rav tlrnre:s,'

( 6ng 11 ( ri phin S6ng Dn 2
Kml0 dudng Nguy6n Trii, Qudn Hd D6ng, TP Hii NQi; DT: 0433 540512; Fax: 0433 828255
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- I-ip dnt rhj6t bi co di6n. nuoc. thi5t bi c6ng nghiQp, duong dAy vd trqrm bi6n rip dien, ktSt c6u

vr cic ket ciu phi tidu chuAn:

- Xdy dsng duong ddy tdi diOn, tram bitin th6 dign dtin 220V;

- Nao vdr vd b6i dip m4t bing n6n cdng trinh, thi c6ng cdc loai m6ng c6ng trinh bang

phtrtm.e ph6p khoan n6 min;

- Xiy dqng Cdng trinh giao thong: duong bq. san bay. ben cang;

- Xiy dimg c6ng trinh Thuy loi: D0, ddp, h6 chira nudc, h0 th6ng tu6i ti6u;

- XAy dung cAc c6ng trinh thui di6n;

- Xdy d\mg cOng trinh c6ng nghiQp, ddn dpng vd fur tAng d6 thi;

3.2.Diabirnkinhdoanh:.I.rongnh|rngndmgdnddyC6ngtydangtQptrungthic6ng
chinh tai c6c dia bdn nhu:

- Khr-r vuc Hd NOi vd c6r: vung lan can (Dq dn di6m th6ng quan noi dia Thdnh ph6 Hn

NOi; DU dn h4 tdng ky thuat Khu d6 thi Orange Gartlen; DU 6n Khu d6 thi Nam An

t<linir; San tuAt U"O t6ng Asphalt t4i D6ng Anh; CAi tao nAng c6p Qu6c L0 18-doan

U6ng Bi - Ha Long - Qu6ng Ninh;.....)

- Khu vuc Midn Trung - TAy Nguy6n: (C6ng trinh Thty dign BAn VE t4i NghQ An;

Thuy diQn Hu<rng Scm tai Hd Tinh; Duong vdo Nhd m6y Thny diQn Trung Son; Khu

t6i dinh cu fhuy diQn Trung Son t4i 'Ihanh H6a; C6ng trinh mo r6ng Qu6c L0 i doan

tir Km1265+000 + 1353+300, tinh Phir Ydn; C6ng trinh Thriy di€n Hd Tiy - Gia Lai;

C6ng trinh dudng cao t6c Dd Ning - Qudng Ngai)

_ Khu vuc Th6i Nguy€n v2L c6c vi.rng ldn c{n (DU 6n Khu d6 thi H6 Xuong R6ng tai

Lhai Nguy6n; Ki tric x6'l'ruong Cao ding Kinh t6 ky thuat tai Thdi Nguyan '

- Tai Nutrc CQng hoa dAn chir Nhdn dAn Liro: SAn xu6t kinh doanh E6 vd c6t xay xAy

cirlng tai Cong trinh f hny diQn Xekaman I ...

4. Th6ng tin vd m6 hinh quin tri, t6 chri'c kinh doanh vi bQ mriy quin tri:

4.1. M6 hinh qurin tri vir co'cau bQ mriy crla C6ng ty c0 phAn s6ng Dir 2: (Thoi didm

ngity 31.11212015)

- lIQi d6ng quiLn tri C6ng ty : 05 thdnh vi6n.

- Ban kidm sodt COng ty : 03 thdnh vi6n.

- Ban l5nh dao Cdng ty : T6ng gi6m d6c vd 04 Ph6 T6ng gi6m d6c

- 07 Phong ban Cdng ty: Phong T6 chuc- Nhdn sF; Phong V4t tu-Co gioi; Phdng Dq 6n

- Ddu thAu: phirng Kinh t6 chi6n luoc vd quAn tri riri ro; Phdng Quin ly k! Thu{t-Thi

c6ng an toirn; Phong Tdi chinh-Kd to6n; Ban Ki0m sorit nQi b6'

- 05 Chi nh6nh. Xi nghitp truc thu6c: Chi nh6nh SOng Dd 205; Xi nghiQp SOng Dd 206;

Xi nghiep Sdng Dd 208; Xi nghiQp Sdng Di 2.03'

Cono tr Cir ohirn Son!: Da 2

l..iOiuono Nsu\,Fn"Trai. Quin Hd D6ng' TP Hd N6i; ET: 0413 540512; Fax: 0433 828255
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- 0l Ban Quin ly: Ban quin lli DA khu d6 thi HO Xuong R6ng-'fhdi Nguydn.

4.2. So tl6 t6 chric ciia C6ng ty:

so Dd rd cHUc cONG rY cd PHAN sONG DA 2

4.3. Cdc cdng ty con, c6ng ty liOn k6t: (C6ng ty Con - Cdng ty TNHH MTV Cdng trinh
Giao thdng S6ng Dd)

- Dia chi : Krnl0, duong Nguy6n Trdi, Thdnh ptr6 Ha DOng, Hd Nqi.

- 56 rli6n thoai : 0433 511803; 56 Fx: 0433 511803

- GiAy chung nhdn ddng ky kinh doanh lAn Aau sO O:OSOOOI54 do So K6 ho4ch vd DAu
tu Hd Tdy c6p lAn dAu ngity 02 th6ng 04 ndm 2004, Ddng k1i thay d6i lAn thu 4 ngdy
21 thang 07 ndm 2010 theo md sd doanh nghidp 050U447798 do Sry Ki horeh va DAu
tu Hd N6i c6p; Dang k;i thay d6i lAn thf 7 ngdy 23 th6ng 0l narn 201 5 Chuy€n doi tir+.--

Cdng t1 Cd ph6n Sdng Di 2

Km10 dudng Nguy6n Trii, Qu4n Hd D6ng, TP Hd Noi' DT: 0433 540512; Fax: 0433 82825j

I
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C6ng ty cO phnn c6ng trinh giao th6ng S6ng Dd, ngdy c6p chuy6n d6i ngdy

22i01120t s.

- Nganh nghil hoat d6ng: Khai th6c, ch6 bi6n cric lo?i d6 phuc vu xAy dqng vd c6ng

,.inn giuo thong, thi c6ng xAy ldp c6c c6ng trinh giao thdng duong bQ' xAy dqng c6c

.6ng trinh dAn dung, c6ng nghiQp. thuy lqi, thuy diqn; Kinh doanh nhd' dAu tu ciic du

6n r,ic nha ri. van pf,ong Jo tn.-te' khu c6ng nghiQp vd vdn tai; Xdv. lip.duong ddy vd

iram lien the d.n 35Ki; san xuAt, lip d.r k6r cAu xdy dung vd ki5t cAu co khi cdng

trinh; San xuAt g4ch ng6i, tAm lqp, d6 6p l6t; Kinh doanh vdt tu, vqrt liQu xdy dqng;

ilp aa, trrict ui Jo diqnl nu6c, tr,iei'ui 
"ong 

nghQ, trang tri n.i th6t; N.o v6t va boi dap

;;l ;"dtu, ndn rn6ng c6ng trinh; Thi c6ng ndn mong cdng trinh bing phuong phdp

khoan n6 Lin; Sua chiLa xe mdy thi6t bi; EAu tu cdc c6ng trinh vua vh nh6'

- \'0n tliitr lq: 't5.000.000 000 ddng (Btin lirn rj d6ng):

5. Dinh hu'6'ng phrlt tri6n: Cic mgc ti6u chir y6u cira C6ng ty vi chi6n luqc phit

tri6n trung vir diri han:

- Xiy d*ng C6ng ty C6 phAn S6ng Dd 2 thanh m6t dJanh nghiQp phrit trirln bdn viing'

6n dinh,'ia *giaounh nghiQp chuy6n sAu trong linh vuc xdy dpg cdc c6ng trinh ha

tAng giao th6ng, xAy aurrg Odn A\,t"g c6ng nghiQp vir sAn xuAt vat liQu xAy dqng; C6

t.inntQ cdng ngh6 cao, quan ly hiqn dai.vd chuydn m6n h6a sAu theo nginh kinh

doanh chinh, gin t.6t.t.,at che giiLa san xu6t, kinh doanh voi khoa hQc, c6ng nghQ vd

nghi6n c[ru phat t.ien; khdng ngirng. nAng cao ndng luc canh tranh vd hiQu quA sAn

"i6,6nt 
doanh crfa c6ng ty, g6p phAn vdo su nghiOp cdng nghiQp h6a - hiQn dai h6a

dAt nuoc vZr su ph6t tri6n lon manh ctita T6ng cdng ty S6ng Dd'

- Hoat dQng hiQu qud vd tdi chinh: Lu6n dAm bAo hoat d6ng san xuAt kinh doanh c6 loi

nhrrAn thtrc dtrons vd tdng truimg dAn d6u' ldnh nianh vd tdi chinh'

- Thu hirt va ph6t tri6n nhdn luc chat lugng cao: D6 dat duoc nhing mpc tieu de ra phlt

thu6cvzrovi6cthuhrltduocmOtdOingfrnhdnsqm4nhvdc6ndngluctaitatcac6c
cdp b4c trong cong ty, tu cnp didu h2rnh cao nhat c6 vai tro lSnh dao c6c linh ruc sin

xuAt kinh doanh, Jo d6n dQi ngn ldnh dao nghiQp vi' vh nhAn sq phq tr6ch vigc quiui

ly c6c nghiQp vu v?r chuc nang ihen ch6t, cho t6i c6c l6nh d4o cAp trung vd nhdn vi6n

.6 tra"n nhiQm tritln khai k0 hoach chi5n luoc vd v4n hdnh trong didu kiQn cqnh tranh

khac nghiQt:'ctng nhu m6t doi ngn c6ng nhan ki thuat ldnh nghd, bflc cao thuQc linh

vuc siLn xuAt kinh doanh chinh cira Cdng ty'

.Xdydqngm6hinhquantritheohu6nghiQndai:Th6ngquam6hinhqu6ntrihiondai
dang duoc 6p drlng tai cdc C6ng ty l6n trong nurvc va qu6c t0 C6ng ty s€ tim hiiiu'

nghien cLnr. hoc hcii vir tiLng buic tc ap aung tai C6ng ty bao gdm: Co cAu t6 chric;

Md hinh hoat d6ng; C6c quy trinh qudn ly'

5.1. Mot s6 chi ti6u chii y6u tif n5m 2011-2015;2016-2020 ciia c6ng ty m9 nhusau:

5.1.1. K6t quzi SXKD thltc hiQn giai ilo4n 20ll -2015:

l dc do tang truong gia tri SXKDBQ hdng nirrr (2011-:-20i5) khoilngT-|2Volndm'

Cdng tv C6 ph6n Sdng Dd 2
K;1"0't;; N;"ye,i'rrai. QuAn liir D6ng''fP Hzr N6i; DT: 0433 540512; Fax: 0433 82'8255



D<vn v tinh: tri6r-r ddn

STT N6i dung

_f_ih"e9,U tpal0_r-

Cons h, I Cons tv| -'
m9 I COn

I . ?,01"s

l
L

I Ho-p nhit

l!rr9 !i€3 s 1ary 201.! 2015

Cons t\, Cdns N
| "" I Hopnh6r

lllL- I e Oll

Tiirng Ci6 tri
SXKD 2.301.000 945.000 3.246.000 2.313.397 938 6r8 3.252.015

2 Doanh thu 2.2t 4,410 9 1 5.930 L 130.400 2.t82.866 191 .515 2.980.44 r

3 N6p NSNN 115.315 74.013 r89,328 93 .97 5 58 211 t5l 246

4 Loi nhuin TT 120.005 5 7.800 177.805 92.567 2'7 .791 r20.358

5 C id rri dAu tu 1.256.1t7 62.214 I .3 I 8.3:t r 235.180 4.200 239.380

6 V6n rti6u l€ 144.235 t 44.235 120.000 120.000

7
T:i, l€ chia c6

tuc binlr quan

a

b

8
Nh6n luc binh

quAn 900 300 1,200 898 480 1.378

9 Thu nhdp bqing 5,77 5 50 5,63 5.578 5.198 5.388

Brio cdo thuong ni€n ndm 2015

5.1.2. Dinh hudng kG hoach

^tloc do tang trucrng gra

T6ng gid tri sin xuAt kinh

2016 - 2020:

tri SXKDBQ hdng ndm (2011-:-2015)
doanh ndm 2020 tdng g6p 1,4 lAn so vdi

L)

khoing 6-9%/ndm.
ndm 2015:

l)crn vi h: tridu d6tin : tndu diin

Q 
_f-i-

NQi dung
K6 hoach 5 ndm2016 -2020

C6n s tr rrr CJrru tr ;rrLr I lo r rrllrt

I T6ng gi6 tri SXKD 3.2 5 8.000 1.240.000 4.498.000

2 Doanh thu 3.024.545 1.140.255 4.164.800

3 Nop NSNN I 10.3 l0 16 690 187.000

4 Lqi nhudn TT r 06.041 30.699 131 .140

5 Gi5 tri dAu tu 592.653 76.000 668.653

6 von 0 reu le 72t.175 721 .1't5

1 Ti le chia cd tfc binh qudn 9 5

8 NhAn lrrc binh qr"rdn 938 131 6t8

9 Thu nhdp bq/ng 8.080 6.106 1.

Cdng ty Cii ph6n Sdng Ei 2
fmi0 duong Nguy6n fral, Quin H?i D6ng, TP Hd N6i; DT: 0433 5405 l2; Fax; 0433 82'8255
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5.2. Co ciu srin phdm giai do4n 20ll-2015;2016'2020 cfia Cdng ty m9 nhusau:

5.2.1, Co cAu sin phdm giai cloan 2011-2015:

- Gia tri kinh doanh xdy lip chidm khodng 60% trong t6ng gi6 tri san xu6t kinh doanh,

Trong cct c6u sin phAm xA1' 16p C6ng ty dAn chuytln sang linh vuc-xdy dLmg c6c c6ng

trinh ddn dung, cdng nghiQp vd h4 tAng giao th6ng ldm cht dao d6 ph6t huy ndng lqc

hiQn cti. c6c c6ng trinh do T6ng c6ng ty S6ng Dd vd c6ng ty ldm chi ddu tu, T6ng

thAu XAy fip, tiep thi dAu thAu vd thAu thi c6ng xAy 16p c6c c6ng trinh kh6c tai khu

vuc Hi NOi vd c6c tinh thdnh khdc.

- Gi6 rri kinh doar.rh sin xudt c6ng nghiQp vd phuc vp xdy lip chitlm khoAng 10% trong

tong gii LLi san xuat krnh doanh.

- Gi6 tri kinh doanh nhd vir c6c dich vp khdc chi6m k6oang 20-25oto trong tong giri tri

sin xuit kinh doanh.

5.2.2. Co ciu sin phAm giai doan20l6-2020: '
- GiAtri kinh doanh xdy lip chitim khoang 70 -- 75%otrongtong giatri SXKD'

- Gi6 tri kinh doanh san phdrn cong nghidp vd phuc vp xdy lip chi6m khodng 14-:-

109'o Lrong t6ng gia tri SXI(D.

- Ci6 rri kinh doanh nhd v?r cdc dich vu kh6c chiiim khoirng 15-:-10% trong tong gi6 tri

sAn xuAt kinh doanh.

II- Tinh hinh ho4t clQng trong nim:

1. Tinh hinh hoat tl6ng sin xu6t kinh doanh:

I.huc hi6n Nghl quy6t Dqi hQi d6ng c6 d6ng thuong nidn nam 2015 da duqc Dai hoi

dOng cd d6ng thfrng qua. C6ng ry da xay dgng kti ho4ch, phAn cdng nhiQm ru cho

tr:mg thdnh uiOn fmqf d6ng thoi dd chi dao cho Ban T6ng gi6m d6c.diAu hdnh xdy

dqng chuong trinh, kii hoach tri6n khai phn hOp v9i diAu kiQn thqc t6 cta C6ng ty.

Nhin chung trong ndm 2015 vdi tinh hinh kinh t6 trong nu6c con nhieu kh6 khan

nhung v6i sg c6 ging cira tip th6 CBCNV C6ng ty ciing nhu ludng trudc dugc nhting

su nrZ man uc ,[n,1ong uiec... ma HQi d6ne quin tri, Ban T6ng gi6m d6c C6ng ty

di co nhirng giai phap nhu: Tflp rrung thi cdng c6c c6ng trinh - dq 6n co dir ngu6n

'd'. thr: uOn nnonir; liuy dQng v6n v6i nhiAu hinh thuc, nhi6u ngudn.cho du 6n, phAn

kj,, gian vd hodn c6c du 6n dAu tu... ti-r nhtng gi6i phep tr0n mZr kiit qud ho4t dQng

sdn xu6t kinh doanh crira c6ng ty C6 phan S6ng Dd 2 nitm 2015 d6 co ban ho?rn thanh

cic chi ti6u Kinh t6 - Tdi chinh dd ra. C6ng ty db thuc hiQn hoat dQng SXKD c6 lai,

thuc hi6n chi tri c6 tric cho cric c6 d6ng; thUc hien dAy dri nghia vu v6i NSNN v2r

ngLLo.r 1ao ddng. darn bao vidc iiLm cho hon 900 CBCNV v6i thu nh{p binh quan

S.ZSZ OOO d6ng/ngu<ri/thdng: Ho?rn thiLnh cric muc ti6u, ti6n d6 chinh tai c6ng trinh do

(i6ng rr.dim nhAn rhi c6n*u nhu: Thuy di6n BAn V6; C6ng trinh cai tao v2L ndng c6p

QuOl f-9 I -.doar.r PhLi Y0nt C6ng trinh duong Cao toc Dd ndng Quirng Ngdir Dq 6n

Cdng ty C6 phAn S6ng Dn 2

rcm i0 duong NguyEri'l rai, Qudn lld D6ng, TP Hd Ndi: DT: 0433 5405 l2; Fax: 0433 828255
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Khu d6 thi H6 Xucrng R6ng Thdi Nguy6n; SAn xuAt dd ddm vd cdt nhan tao tai 1'huy

di6n Xdkamanl tai nunc CFIDCND Ldo...

1.1. MOt s6 chi ti0u tiri chinh cira C6ng ty me thuc hi6n trong nam 2015:

S6
TT Chi ti6u

K6 ho4ch
nim 2015

(l 06d)

Thuc
hi6n nim

2015
(r06d)

ri t9

hoirn
thinh

So vni
ni nr

2014

Gi6 tri SXKD 5 1 5.000 5 56.31,1 1089/., l08o/c,

2 Doanh thu 490.r33 531 .909 t09% 109%

3 Thuc hi6n ddu tu I95 600 1 1 3.300 57.9% 151o/c'

4 Loi nhuAn tru6c thu€ 16.877 13.868 82 ,17 
otu 95%

5 l.oi nhuAn sau thu6 13 164 r 8181 62.1 504, R 80i,

6 Ndp ngAn s6ch Nhd nuoc 15.347 14.349 93,s% 52%

7 Thu nhAp BQ/CBCNV (d6ne) 5.725.000 5.792.000 100% 92%

I T'i l0 chia c6 tuc/ndm 6 6 1000/.' 100%

1.2. MQt s6 chi tiOu thi chinh thlrc hiQn trong nim 2015: (Sii ttQtt hop nhtit)

- T6ng tdi sAn d6n 31/12/2015 :899.050 t! d6ng;

- T6ng gia tri SXKD thqc hiQn :756.690 tj' d6ng.

- Doanh thu :694.04o ty dongr

- Giri td dAu tu thrrc hi€n : 139,5 ty dong;
:,- Lqr nhuan truoc thue : 15.617 ty d6ng;

- Loi nlu4n sau thuC : 9.930 tj.ddng;

2. T6 chric vi nhdn sr,r

2.1. Danh s6ch Ban tliiju hirnh C6ng ty:

a. Danh sSch Ban tti6u hinh C6ng ty bao gdm:

+ Ong: Pham Vdn Manh : T6ng gi6m ddc c6ng ty.

+ Ong: TrAn Vdn Trucrng : Ph6 T6ng gi6m d6c.

+ 6ng: Hodng Cdng Phinh : Ph6 T6ng gidm d6c.

+ Ong: Nguy€n Qu6c Doanh : Ph6 T6ng gi6m d6c.

+ Ong: Hodng Vdn Son : Ph6'fong gidm cl6c

+ Ong: Nguy6n Hiru Hirng : K6 todn trudng.az'
b. T6m tit li lich:

C6ng ty C6 phrin Sdng Dir 2

Kml0 dudng Nguyen TrAi, Qudn Hd D6ng, TP Hd Ndi; ET: 0433 5405 l2; Fax: 0433 828255
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b.1. Ong Pham

- Ciicri tinh

- 56 CMND

VIn M4nh - Ph6 Tdng girim tl6c C6ng fy.

:Nam

: 011438208; ngdy cAp 2910212008; noi cAp: CA Ha NOi.

Ngdy thdng ndm sinh: 30 thdng 10 ndm 1965.

Qu6c tich : Vi0t Nan.r

DAn t6c : Kinh

QrLe cpLzin : Xd l-€ lqi, huygn Tu L6c, tinh HAi Duong.

Dia chi thuong tr[: X6m 3 fhon Thuong - Ue Tri Nam Tir Li€m - Hd NQi'

Sd dien thoai li6n lac co quan: 0433 510542 (121)

Trinh de ran hod: l0/10

I rinh dq ci.ruyen mon: i hac s! ky thuat, K! su XAy dung c6ng trinh ngdm

Qui trinh c6ng tic:
1989- 1990: Cin bQ k! rhuar phong thi cong cdng ty Xdy dr-rng c6ng trinh ngam s6ng

Da l0 rhuoc I ong cong ry Xdy dung thul dien SongDd.

l99i-1993 : Ddi ph6, D6i trudng DQi c6ng trinh thuQc Xi nghiQp xu ly nen morg vir

cAp thoAt nudc C6ng ty XAy dqng c6ng trinh.ngdm S6ng Dd 10 thuQc T6ng c6ng ty

Xdy dung SOng D2t.

1993-1994: Chu nhi€m c6ng trinh thuoc Chi nh6nh C6ng ty Xdy dpng cdng trinh

ngArn S6ng Di l0 thudc Tdng c6ng ty Xdy dqng S6ng Ed.

1994-1995: Ph6 gi6m d6c chi nhdnh tai vinh Phf c6ng ty Xiy dr,rng cong trini ngdm

S6ng Dd 10 thuQc T6ng cOng ty XAy dgng S6ng Ed.

1995-1997: 'Iruong phdng Kinh t6 k6 hoach Cdng ty Xdy dlrng S6ng Da 14 thuQc

TAna c6ng tv Xhv drrng S6ng DA

1991-1998: Gi6m d6c chi nh6nh Ha Noi - c6ng ty Xdy dr,rng S6ng Dd 14 thuQc T6ng

c6ng ty XAy dgng Sdng Dd.

1998-t999: 
-lruong phong k! thuAt, co gioi - Cdng ty XAy d\rng Sdng Dd 14 thuQc

T6ng cdng ty XAy dWng S6ng Dd.

2000-2001: Girim d6c Xi nghiQp Sdng Da2.02 - COng ty Xdy dqng S6ng Dd 2 thuQc

T6ng c6ng ty XAy dung S6ng Dd.

2001-2003: Ph6 phong QuAn l1i k! thuflt COng ty XAy dqng S6ng Dd 2 thuQc T6ng

cong t1 Xd1 dung Song Da.

2003-2005: Tru6ng phdng Quan li ky thuat C6ng ty Song Da 2 thuQc Tong c6ng ty

XAy dung S6ng Dd.

I ir 100t,.1i11 113r Thing.0l l0 lzl: lhanh vien HQi dong quan tri. Pho Tong gidm doc
^] . i ^^

C ong 11 Co ph6n Song Ea 2.

, juUi,L) l,li-r ij dcn na1 . iirarrlt r,ien ilDqt; lung giam doc cong ty cP S6ng Da2.

Ty li so hfru co phin c6 quyiln bi6u quy6t tai Cdng ty C6 phnn S6ng Eh 2:

ti.s ir,, co phdn, chiem 0.13% s6 c6 phAn cua C6ng ty.

b.2. Ong Nguy6n Qu6c Doanh - Ph6 T6ng gi:im tliic Cdng ty'

C6ng tv C6 phAn S0ng En 2
Kn iO iuon-e i.tguyEn t'rai, Qudn Hd D6ng, TP Hd Ndi; DT: 0433 5405 l2; Fax: 0433 828255
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- Gidi tinh : Nam

- 56 CMND : I13001087: ngdl'cAp: 141411992: n,ri eip Cring ;1p Ili,.r llrnh.

- Ngdy th6ng ndm sinh: l7 thdng 10 n[m 1959

- Qu6c tich : ViCt Nam

- Ddn t6c : Kinh

- QuO qu6n : Xd Tri Thuy, huydn Phi Xuy0n, Ha Noi

- Dia chi thucrng trir: P3 13, Kl Giing V6, Ba Dinh, I{d Ndi
^ t ,. ^- So dien thoai liin lrc eo quan: 04J3 5 10542 ( 143)

- Trinh dQ van tro6: t0/t0
- Trinh cl6 chuy6n mdn: K! su XAy dung.

- Qud trinh cdng tdc:

' 1982-1S83: Cdng tdc tai Xi nghiep Bd tong nghidn sirng - Tong cong r1 XD rhul didn
S6ng Dd. .

+ Tir thiing 911983-10/1984: Ph6 qudn ddc phdn xudng b€ tong dric san-Xi nghidp B0
: 

-itong dric sdn-Tdng cong ty Xdy dlmg Thuy diQn S6ng Dd.

+ Tt th6ng 11/1984 d5n th6ng 9 ndm1985: Truihg ban vAt tu - Xi nghi6p B€ t6ng d{rc
sin - C6ng ty XD DAn dqng-T6ng cdng ty XD Sdng Dd. ,

+ Tri th6ng 10/1985 diin th6ng 7/1988: C6n bQ Phdng Vat tu, Co gioi-Cdng ty Xdy dr,rng /
Ddn dung-Tdng c6ng ty XD Sdng Dd.

+ Tu thAng 8/1988 d6n thing 1211995; Ph6 Phong Vat tu, Hdnh chinh-Cong ty Xay
dpg S6ng Dd 2-Tdng C6ng ty XD Sdng Dd. )

+ Tt thAng 01/1996 d0n thring l1lt997: C6n bQ Phdng Kinh t6 - K6 hoach C6ng ty XD I

S6ng Ed 2.

+ Tir th6ng l2llggT d6n thring 0112003: C6n bQ phu triich Kinh tC - K€ hoach Ban Didu
hdnh du 6n ADB2-N4.

+ Tu thdng 02/2003 ddn thang 10/2005: 'frutrngphong Kinh te - Ki hoaeh Lung ry Sdng
Da 2.

+ Tir thang 1112005 d6n nay: Ph6 T6ng girim d6c Cdng ty C6 phan S6ng Dd 2.

- Tj lQ.se hiru cd phin c6 quy6n bi6u quyiit t4i C6ng ty C6 phin Sdng Di 2: 4.000
c6 phAn, chi6m 0,03% s6 c6 phdn cira C6ng t1'.

b.3. 6ng Hoing Cdng Phinh - Ph6 TOng gi6m tl6c C6ng ty.

- Gidi tinh :Nam

- 56 CMND :031453728;ngdy cAp: 1210612006;noi c6p: C6ng an Hdi phdng

- Ngdy thdng n5m sinh: 2018/1960

- Noi sinh : Vfr Phuc Thanh phd Thdi Binh - Tinh 
.fhai 

Binh p'
- Qu6c tich : Vi6t Nam

- D6n t6c : Kinh

Cdng ty C6 phin s6ng Dd 2
Kmi0 duong Nguy6n Trii, Qudn Hd E6ng, TP Hd N6i; ET: 0433 5405i2; Fax: 0433 828255
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- Qu6 qudn : Vu Phiro - Thiinh ph6'lhai Binh - Tinh Th6i Binh

' Dia chi thuong tr[: 56 l21B - NgO 8 - Duong Chi5n Thdng, Vdn Qu6n, Hd DOng, Hd

N0i

- SO aign thoai li6n lac cn quan:

- Trinh d9 vdn I'rod: i0/10

- 'frinli d0 chuyOn mon: K! su Thui lqi

- Qu,i trinh c6ng tic:
+ Tu ndm 1982-1989: Ldm Di6u dQ truong t4i c6ng ty Thi cong co gidi Thuj'diQn Hod

Binh.

+ l'u ndn'r 1989-1997: L2irn Doi truong d6i co gioi tai Xi nghiQp V4n tAi S6ng Ed tai Hdi

Phdng thu6c C6ng tY S6ng Dd 12.

+ 'fu nhm 1997-2001: LiLm Ph6 gi6m d6c XN S6ng Dd 205 thuQc C6ng ty S6ng Ed 2'

+' Tu nam 2001-2003: Ldm Girlm d6c Xi nghiQp S6ng Dd 202 - C6ng ty S6ng Dd 2'

+ 'l u narn 2003-200'1: LZrm l'ruong phong co gioi - Ccag ty S6ng Dd 2'

+ Tu ndm 2005-'10212006: Ldm Ph6 gi6m d6c Xi nghiQp Sdng Dd 208-c6ng ty S6ng Dd 2.

+ Tu T03/2006-T08/2008: Ldm Gi6m d6c XN S0ng Dd 206-C6ng ty c6 phan S6ng Dd

2.

F fu T08/2008-1 l1/2008: L2rm Tru<rng Ban chuAn bi DU an Thuy diQn phia Bic-C6ng

ty C6 phAn S6ng Dd 2.

+ Tt th6ng 12 ndm 2008 d6n nay: Ph6 T6ng gi6m d6c C6ng ty CP S6ng Dd 2'

_ Ti tc s6. hiiu c6 phin c6 quydn bi6u quy6t t4i c6ng ry c6 phAn s6ng Dd 2: 1.666

od phan, chi0m 0,014% s6 o6 phAn cira C6ng ty'

b.4. Ong TrAn Vin Tru'irng - Ph6 T6ng gi{m tl6c'

- Gidi tinh :Nam

- 506 CN,fi{D : 017000787; ngdy cAp: 1410712009; noi c6p: CA Ha NQi

- Ngdy thdng ndm sinh: Ngdy 2T thAng}T nitm 1975

- Noi sinh : Xd Nghia Lac - Nghra Flung - Nam Einh'

- Qudc tich : Viet Nam

- Ddn t6c : Kinh

- Qu6 qu6n : Xd Nghia L4c - Nghia Hung - Nam Dinh'

- Dia chi thucrng tru: Phdng 802 - NhA CTTB khu d6 thi Vdn Qu6n - Thdnh pno ua

E6ng, FId NQi.

- SO UiOn thoai r:o quan : 0'l 3l 510 542(l13)

- 'frlnh d0 vin hod : 12112

- Trinh d6 chuydn m6n : Cu nhan Tai chinh kd todn

- Quri trinh c6ng t6c:

C6ng t)., Ctl phAn Sdng Dd 2
t<m io iu,rng NguyEir t'rai. Qudn ild Dong. TP Hd Ndi: ET: 0433 5405 l2: Fax: 0433 828255
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+ 1996-1999: Chuy€n vi6n Phdng I(6 ho4ch thdm dinh Cuc dau tu vi phlt triern tinh Lai
ChAu.

+ 2000-2001 : Chuy6n vi6n Phdng Tin dung Chi nh6nh Qu! h5 tro ddu tu vir phdt tritin
Lai Chdu.

+ 2001-2002: NhAn vi0n Phdng Tdi chinh k6 todn Cdng ty Song Da 2 thuQc'f6ng c6ng

ty Sdng Dd.

+ 2002-2003: Trudng Ban Tdi chinh K6 to6n Xi nghiQp SOng Dir 2.02-C6ng ty Song Dd
2 thu6c T6ng c6ng ty S6ng Da.

+ 2003-2004: Ph6 KO to6n trudng C6ng ty S6ng Da 2 thuQc T6ng e ong q Song Dt\.

+ 2004-200"6: Trudng phong Tdi chinh K5 to6n Ban diAu hdnh du 6n Thu;i diQn St San 4

thudc T6ng cdng ty S6ng Dd.

+ 2006 a42010: K6 to6n trtrdng C6ng ty Cd phdn S6ng Da 2.

+ Tt T0412010 cltin nay : Ph6 T6ng gi6m d6c C6ng ty C6 phdn S6ng Dd 2.

- rf 
le,sa 

nTy .6^ o^lii ": q"{d." bi6u quy6t tai C6Ic ty C6 phin Sdng Dir 2: 8.333

c6 phdn, chi6m 0,07% sd c6 phdn cua C6ng ty.

b.5. Ong Hoirng Vin So'n - Ph6 T6ng gi6m tt6c.

- Gi6i tinh :Nam

- Ngdy th6ng ndm sinh :19/511973

- 56 CMND

- Noi sinh

- Qu6c tich

- DAn tQc

- Qu€ qu6n

:07301'7607, c6p ngdy 09lIIl200l , tai Ha Noi.

: Tri6u Son, Thanh Hoa.

: Viet Nam

:Kinh
: TriQu Son, Thanh H6a.

- Dia chi thucrng tru :T6 26, Cum 5 Ha Dinh, Thanh XuAn, Ha NQi.

- SO AiCn thoai li6n lac :0904'743599

- Trinh d6 vdn ho6 : 10,'10

- Trinh d6 chuy6n m6n : K! su XAy dpg.
- Quf trinh cong t6c :

+ 0411999 - 8/2002: CAn b0 ky thu{t; C6ng ty S6ng Dd 15 (C6ng ty S6ng Dd 9)

+ 0812002 - 0712003: Ph6 tru<rng ban Kinh t6 - Ki thuQt, Xi nghiQp S6ng Da 905 -
COng ty CP S6ng Dd 9.

+ 712003 - 1212006: Trudng ban Kinh t6 K! thuQt. Xi nghi6p S6ng Di 905 C6ng ty
CP S6ng Dd 9.

+ 12/2006 - Ill2007 : Ph6 phdng Qudn ly k! thuflt - Thi c6ng, C6ng ty CP Sdng Dd 2.

+ 1112001 - 8/2010: Tru&ng phong Diu tu. Cong t1 CP S6ng Dd 2.

+ 8/2010 -312014: Gi6m d6c Ban quin lli dU 6n Khu dd thi ho Xuong R6ng, Cdng tya--
CP Sdng Dd 2.

tl
Cdng ry C6 phin 56ng Dir 2

I(ml0 duong Nguy6n Trdi, Qudn Hd Ddng, TP Hd N0i; DT: 0433 5405 l2; Fax: 0433 328255
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+ 03l20lt+ d€n 1212014: Ph6 Tong giam doc Cong ty Cd phAn S6ng Ed 2; Gi6m d6c Ban

QI DA khu cjo rhi ho Xucmg Rong.

- Ty l€ s<i huu c6 phin c6 quy6n bi6u quy6t tqi Cdng fy C6 ph6n S6ng Dir 2:

23.666 cd phdn, chi6m 0,20% s6 c6 phAn cua C6ng ty.

b.6. Ong NguySn Hii'u Hirng - K6 to:in tru0ng C6ng ty.

- Gi6i tinh

- 56 CMND

:Nam

: 042082000053; ngdy cAp: 0311212014; noi c6p: CA Hd Nqi

- Ngay thAng nim sinh: Ngiry i4 thring 01 nim 1912

- Noi sinh

- Qu6c tich

- DAn t6c

- QuO qudn

: Xd Hda Hdi - HuyQn Hucrng Kh€ - Tinh Hd finh.

: Vi6t Narn

:Kinh

: Xd Hoa HAi Huy6n Huong KhC - Tinh Hd finh.

- Dia chi thunng tr : XA Hucmg Binh * Huy0n Huong Khd - Tinh Hd Tinh.
I

- SO Aien thoai co quan :

- Trinh dd vdn ho6: 12112

- Trinh d6 chuydn m6n: Cu nhAn tii chinh kti to6n

- Qui trinh cdng t6c:

| 2004-2005 : Nhin vi6n Phong Tdi chinh Kti toan C6ng ty S6ng Dd 7.

+ 2006-2007 : NhAn vi6n Phong Tii chinh - Ke torin C6ng ty Cd phAn S6ng Dd 2.

+ 2007-2008 : Trudng Ban Tdi chinh - Kti to6n Xi nghiQp S6ng Dd 2.08 - C6ng ty C6

phdn SOng D2t 2.

+ 2008-2010 : Ph6 k6 to6n trudng C6ng ty C6 phAn Sdng Ed 2 ki6m Trudng Ban Tdi
e hrnh - Ke toin Xi nghidp Song Dd 2.08 - C6ng ty C6 phAn S6ng Dd 2.

+ Tu T04/2010 d6n nay: fti toan trudng C6ng ty CO phan Sdng Dd 2.

- 'fi 19 so'.hfr'u. cd phin co quyin,bi6u quy6t t4i C6ng ty Cd phAn S6ng Ei 2:

21.800 c6 phAn, chiOm 0,18% s6 c6 phdn cua C6ng ty.

2.2. Nhfrng thay rt6i trong Ban didu hirnh c6ng ty:

Kh6ng c6

2.3. 56 luqng cin bQ, nhAn vi6n vir chinh sich tt6i vrfi ngroi lao tlQng

Voi nruc ti6u: XAy dung C6ng ty C6 phAn S6ng Dd 2 thdfi m6t doanh nghiQp ph6t

trien ben r r)ng. on dinh. la mgt doanh nghidp chuydn sdu trong linh vuc xdy dmg cdc

c6ng trinh ha tAng giao th6ng, xdy dung dAn dung - c6ng nghiQp vd san xu6t vet liCu

xiy dung; Co trinh dQ c6ng ngh0 cao, quan ly hiQn d4i v2r chuydn mdn h6a sAu theo

ngdnh kinh doanh chinh. gin k6t ctr4t chd gi{la sAn xuAt, kinh doanh voi khoa hoc,

cdng ngh0 vd nghidn ciru phdt tridn: khong ngung nAng cao n6ng luc c4nh tranh v2r

hieu qua siur xuat kinh doanh cira c6ng ty. thuc hi0n vidc bio toirn, ph6t tridn, tich lu!
ri\ tOi cla hoa liri tuc,t6l vOi phAn vdn gop cira c6c c6 ddng C6ng ty, hh6ng ngung

C6ng ty C6 phin 56rrg Dir 2

l<n l0 duonq Nguy€n Trdi, Qudn H?i Ddng, TP Hd N0j; DT: 0433 5405 l2; Fax: 0433 828255
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nrng cao va cai thiQn doi song. var chat. rinh thin cho ngtroi Iro drrng. gop phin rau

su phdt triOn ldn manh cira I'dng cOng 11 S0ng Di. D0 l,\m drrtrc dic'tr dri. ('rlnr ty

lu6n xdc dinh viQc thqc hiQn dAy dt chii dQ, chinh s6ch vd ddo tao phdt tri6n ngudn

nhdn luc ld m6t trong chidn luoc quxn trong, nhiern vu trong tam uu ti6n hang diu d6
;. , ; ,

tang nang suAt, chdt luong vd hiQu qui sin xudt kinh doanh, cp the:

- C6ng ty thqc hiQn cf,e dO tien luong cia CBCNV theo thang bling lirong doanh nghi0p

Nhd nLroc. Ngodi ra doi voi CBCNV gian riep dLroc huong tnirc lutrng nAng suat.

cong nhdn lao ddng truc tiep Lhi dutrc huung lulrng Lhcu sln pharrr rrjrr ..r r.r J.rn gra.

dinh mfc dAu thu.

- C6ng ty tham gia bdo hi6m xa hQi, bAo hiem Y t6, bdo hi6m th6t nghigp vd bao hi6m

thdn th6 cho 100% CBCNV.

- Thr"rc hiQn chii dQ 6m dau, thai san vd nghi cludng suc day du cho t'l3e NV.

- C6ng ty thqc hiQn diro tao, quy hoach ciin b6 v2r hdng nam cleu co ra soat. dieu chinh
,i l
bo sung nguon cin b0 quin Iy di0u hl)nh o cae cap 

'JC 
Lhuc hiCrr dao tilo \;i bOi tJuuLrg

luc luong cdn bQ kC cqrn, dC k1p thdi b6 sung ngu6n luc cho c6ng t6c sip xilp c6n bQ

lanh dao. can bo quan Iy cac ciip tu co quan cong t1 d6n Cong t; con. cilc dor vj Lruc
;

thuQc, ddp img yeu cdu c6ng t6c qudn ly, didu'hdnh sAn xudt kinh doanh.

- C6ng ty cdn chf trong tdi cdng t6c ddo tao, nAng cao tay nghi cho ddi ngLr cong nhAn

k! thuQt. CU th0 hAng ndm Cong ty to chuc cac lop thi ndng bdc cao cho cdng nhdn

k! thu{t; c6ng tric kem c{p, ddo tao trOn 50 cdng nh6n k} thuat mtri vao nghi.

- B6n canh nhirng mdt tich cuc, hidn nay Cdng ty cfing g4p phAi mQt sO kh6 khdn trong
.. i

cong tdc d2ro tao, tuyen dung: voi tinh chAt ddc thi cdng vidc cua C6ng ty kh6ng t{p
trung vd dia bdn hoat dong rong khip ca trong vd ngoiri nuoc, d4c biQt la xdy dung

:,
chu yeu cac cong trinh thLiy dign tqrp trung tai virng sAr-r, virng xa n0n vi0c tuyOn dung
c6c k! su, c6ng nhAn ky thuat c6 tay ngh0 cao g4p nhi6u kh6 kh[n; Mdt khdc, do tinh
hinh kinh t6 kh6 khan, c6c c6ng trinh do chir dAu tu thi6u v6n n6n vi6c thr-r vdn c[ra

C6ng ty rAt kh6 khdn.

-; ; ,- Tong so lao dong tu nam 20ll - 20 I5 cua Cong ty Co phan S,-rrrg Di 2 , buo gi,n t,ic
c6ng ty con), nhu sau:

BANG TONG HqP CNCNV TOAN CONG TY
DEN NCAY ]I THANC 12 NAM 20I5

s6
TT NQi dung

2013

(Nsudi)

2014

(Neuni)

2015

(Neudi)

I T6ne s6: 805 965 1.030

il Phin loai theo c6ng vi6c

1 Lao tl0ng eidn ti6p 222 Jr6 ll

l5
( dng ty Cd phin S6ng Di 2

Km10 duong Nguy6n Trdi, Qu{n Hd D6ng, TP I-l ii N6i; DT: 0433 5:10512; Fax: 0413 828255



Riio cio thui,ns ni0n nim 2015

2 Lao ilQng trqc ti5p, trong d6:

' Cong nhdn kf'thudt

+ Lar.t dong lhoi vu
,;,-

+ Lao dons Pno lnong

s83

234

150

17

649

380

tB2

81

7lt
30i

353

51

III Phin loai theo trinh cl6 hoc vin 965 1.030

I I'r6n Dai hgc J 7 6

2 Dai hoc 154 229 235

) Cao ddng, Trung cdP 65 98 78

4 I trq !e! ,qo,(!s bgljils ie4--
Th,, l',i. tltir. e irn: rlrir r 'l I fi phn rlrnn

55 90 6'1

535 541 644

3. Tinh hinh dAu tu', tinh hinh thuc hiQn cf c du 6n:

3,1. Tinh hinh cliiu tu'tqi ctic tlq'tin: d

Trong ndm 2015 Cong ty thuong xuy6n thlrc hi6n rd so6t, drffi gi6 lai c6c du rin driu

tu cria C6ng ty dC tap trung v6n cho ciic dU in chuAn bi hodn thinh vd c6c dq 6n

a""g ine" k-nai thuc'su c6 hieu que kinh t6 cao, d6i v6i cec du 6n chua dtr c6c didu

l<i6n cin rhiet (thi6lr thir t'c phdp ly. chua x6c dinh duoc ngudn v6n) thi dirng ho4c

gidn ti6n dQ vd dirng viL chuy$n nhuongc6c dU dn driu tu kdm hiQu quA, ngodi linh

vqc kinh doanh chinh cLha C6ng ty, c\i th6 c6ng tdc dAu tu c6c du 6n trong ndm 2015

vd lny k6 d€n 3ll 1212015 cia todn c6ng ty nhu sau:

gi6 tri dAu tu ndm 2015 cua Cdng tYThu'c hi6n c6ng tic cliu tu nim 2015: T6ng

aat: ttl,: t! ddng/l95,6 tj' d6ng, bing 58%

'l'rons al6:

+ DAu tu thiAt bi

+ DAu ru d6 thl, bAt dQng sdn

: 14,9145,6 t'j d6ng.

: 98,4/150 tj'd6ng.

a. Dq dn Khu dO thi Hi Xtong Ring, thitnh phi Thtii NguyAn:

- Thfr tgc tIAu tu

+ TJBND tinh Thdi Nguydn quy6t dinh cho phdp chuy6n nhuorg quyAn sri dung

dAt c6 ha tAng cho ngucri dAn tlt xAy dung nhd d dot 1 voi 344 O d6t vd hi6n nay dang ldm

thu tuc chuy6n tdn giiy chung nhdn cho khdch hdng'

+ Thang 912015 daduqc T6ng C6ng ty Sdng D2r phe duyQt Nghi quyet th6ng qua

fO .r"g qrl lAt tai dinh cu tai ctriltat du en) vadi6u chinh hiqu quA dAu tu dg 6n dd

tri6n khai thqc hiQn.

I UBND turh lhiii Nguyen dd co quydt dinh giao dAt dqt 9 voi t6ng diqn tich lir

390.083 rn2; T'6ng di0n tich dAt dd duoc giao t?i thuc dia (theo 6 dqt) ld: 385.159,81m2.

Cdng tv C6 phin 56ng Dn 2
f<r iO arrong t'tguyen frai. Quan Ha Ddng, TP Ha NOil DT: 0433 540512; Fax: 0433 8282j5
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Bdo cao thuone ni6n nim 2015

I UBND tinh Thdi Ngtryen dii quyet dlnh cip gixl CNQSD ddt cho chu du an dot
4 ld 98 gi6y chring nhAn. T6ng s5 da cAp ld 587 gi6y CNQSD dAt, vdi t6ng dign tich ld
B 1.594,98m2

- Giii ph6ng m4t bing:
- Di€n rich CPMB trong nam 2015 Jar 1.1 1l 15.q08 m2. drt 15.80,: lu1 ki: tu ciiu

dr;6n lA 40,1 ha/45,05 ha dat 89,0%.

-l+ Tong gid tri chi trA b6i thuong GPMB 38,37180,4 ty d6ng, dat 48.0%; lLry k6 dat

356,29 t! d6ng.
, ^ ,!- Cdng tdrc xdy lAp: Trong nam 2015 Cdng ty chir y€u tap rung hodn thi€n ha tang k!

thu4t, ducrng giao th6ng, hQ th6ng di6n nuoc. th6ng tin li€n iac. canh quan d6 thi dO dam bao
,.. i

doi song cho cdc ho ddn dd r e sinh song tai du an.

b. Diu tu mdy m6c thiet bi
- Trong ndm 2015, C6ng ty ti6p tpc thuc hi€n cdc goi thAu con lqi cua du dn ndng

cao ndng luc xe mdy thi6t bi ndm 2014 theo dirng quy.dinh cta Ph6p luat, g6m g6i thdu

so 6, so 7 vd dang hoirn thidn hd so g6i thAu s6 08 mua rn6i tram bd t6ng asphalt.

- Hiin nay. Cong ty dang xdy dtrng cac phuong dn diu tu thdm re rna) thidr bi

phuc vu thi c6ng cdc c6ng trinh ddn dung dd phAt'tri0n trong linh vuc na1 . tim kiirn th0m
vidc lirm cfrng nhu phn hqp voi chi6n luoc kinh doanh cira C6ng ty dd clucrc th6ng qua.

c. Tinh hinh tliu tu tii chinh d6n3l/1212015:

t

sii
TT

TOn C6ng ty Giri tri cliu tu tai
3Ut2l20t5

47.243.530.000I DAu tu viro c6ng ty con

I C6ng ty TNHH MTV CTGT S6ne Dd 47 .243 .530.000

II Diu tu, s6p v6n vio c6c c6ns ty khfc 13.328.774.090

1 C6ne W CP Thriy diOn Ddkinh 660.000 000

2 Cdng ty CP S6ne Dd 25 t. I 88.774.090

3 C6ne ty CP Edu tu dd thi va KCN S6ne Dd 7 1.685.000.000

4 C6ng ty CP DAu tu ph6t tri€n khu kinh te Hai Hn 2,200,000.O_!l_Q

3.000.000.0005 Cdng ty CP EAu tu PTET & KCN S6ne Dd Mien Trune

6 C6ne fy C6 phdn G.S.M 585 000 000

7 Li6n danh S6ne Ed 2 - Trung Vi6t - Hdng Quane L0 10.000.000

T6ns c6ns 60.5',72.304.

C6ng t1 C6 phin Sdng Di 2

Km10 dudng Nguy6n Trdi, Quin Hir Ddng. TP Hir N6i: ET; 0433 5405 l2: Fax: 0433 8282i5
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Bio c6o thudns nien nim 2015

3.2. COng ty con, c\ng ty IiAn kit: (C6ng ty con - Cbng ty TNHH MTV Cbng trinh
Giao thdng SOng Dit)

Dia chi : I(m I 0. ducrng Nguy6n Trdi. Thdnh ph6 Ha Ddng, Hd NQi.

- 56 diQn thoai : 0433 5l1803; 56 Fax: 0433 511803

- Gi6y chung nhAn ddng kj kinh doanh ldn aAu sO O:O:OOO154 do Sd K6 hoach vd DAu
l .l .^ .

tu Hd l dy cd:p ldn dau ngdy 02 thring 04 ndm 2004, Edng ky thay ddi lAn thri 4 ngdy

21 th6ng 07 ndm 2010 theo md s6 cloanh nghiQp 0500447798 do So Ke hoach vd DAu

tu Hd NQi c6p; Ddng ky thay d6i lAn thir 7 ngity 23 th6ng 01 ndm 2015 Chuytin d6i tir
I .),

Cong t; co phan cong trinh giao th6ng S6ng Dd thdnh Cdng ty TNHH MTV c6ng

trinh giao th6ng S6ng Dd do C6ng ty c6 phAn S6ng Dd 2 sd htu 100% v6n, ngdy cAp

giAy ddng kli kinh doanh chuy6n d6i ngdy 2210112015.

- Ngdnh nghd hoat dQng: Khai th6c, ch6 biiln c6c lopi d6 phpc vu xdy dung vd c6ng

trinh giao th6ng, thi c6ng xdy lip cric cdng trinh giao th6ng dunng bQ, xdy dpng cric

c6ng trinh din dung, c6ng nghiQp, thuy lqi, thuy di6n; Kinh doanh nhA, dAu tu c6c dir
, i ,. - - a .
an ve nna o, van pnong cho thu6, khu c6ng nghiQp vf v{n tdi; XAy l6p duong day va

tranr biin th6 din l5l.V; San xuAt. lip ci{t k6t c6u xAy dung vir k6t cAu co khi cOng

trinh; San xuAt gach ng6i, tAm lqp, d6 6p let; Kinh doanh vAt tu, v{t liQu xAy dung;

Ldp ddt thi6t bi co diOn. nudc. thiiit bi c6ng nghd, trang tri nQi thAt; Nao vdt va UOi dap
^mat duong, n6n mong cdng trinh; Thi c6ng ndn m6ng c6ng trinh bdng phuong ph6p

khoan n6 min: Sira chira xe mdy thi6t bi; EAu tu c6c c6ng trinh vira vd nh6.

- V6n diOu l0: 45.000.000.000 ddng (B6n ldm tj' d6ng):

- C6ng ty C6 phAn S6ng EA 2 nim 100% vdn didu lQ.

COng t1 C6 phin S6ng Di 2

Krr l0 duong Nguyin Trdi. Quan Hd DOng. TP Hd Ndi: DT: 0433 540512; Fax: 0433 828255
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Bio clio thuir{: n ion nim 2015

4. Tinh hinh thi chinh:

4.1. Tinh hinh tdi ch{nh ri€ng cdng ty mg:

DVT nvhin ,lin

Chi ti6u Nim 2014 Nim 2015

Tdng
girim
(%)

- T6ng gid tri t,ri san

- Doanh thu thuAn

- LSi nhudn tir ho4t dQng kinh doanh

- LSi nhuAn khdc

- Lqi nhu6n trudc thu6

- Lqi nhudn sau thu6

';- lv le lol nhuan tra co tlrc

150.445.497

490.062.886

15.273.653

68.91 I

14.581 .240

9.2W.549

8%

141 .05'7.214

5 3 7.909.028

12.730.0'73

1.133.579

1 3.868.652

8.1 81 .327

6%

99.55%

I0L).160A

83,35%

16519i,

95.11%

8'7,99%

1<t\/

4.2. Ctic chl fiAu fii chinh chfi vAu - ri|ns cO,t u - rlen

Cfc chi ti6u DVT
Nim
2014

Nim
20t5

Ghi
chf

L Chi tieuvC khd ndng thanh todn

+ H0 s6 thanh to6n ng6n han:

TSLD,A{q ng6n han

+ HO sd thanh todn nhanh

TSLD - Hdng tdn ktro

No nsln han

LAn

l,an

l,48

0,13

1.46

0,11

2. Chi tiAuv€ co cduv6n

+ HC sd Ng/ T6ng tdi sdn

+ HO s6 No/ V6n chir sd hiru

o/

oA

-71 )

273,1%

13,6

279.1

3. Chi fiAuft ndng fuc hoat d6ng
: ..+ vong quay nang ton Kno:

Gid v6n hdng b6n

Hdng t6n kho binh qudn

+ Doanh thu thuAn/ T6ne tdi san

Vdng 1,36

0,65

1,58

0.71y.-

4. Chi tieuv€ khd ndng sinh ldi

C6ng ty Cii phin Sdng Ei 2

Km 10 duong NguyEn TrEi, Qudn Hii D6ng, TP Hd Ndi: DT: 0431 540511: Fnr: 04ll 328155
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i He sd LNST/ Doanh thu thuAn

+ Hd s6 I.NST/ Vdn chir sd hflu

+ H0 s6 LNST/ T6ng tdi slin

+ H0 str LN til hoat d6ng SXKD/ Doanh

thrr thuAn

%

%

%

%

T,9

4,62

1,24

3,r2

1,5 3

4,15

1,1

) ?a

5.

Brio crio thudng ni€n nim 2015

Co'c6u c6 d6ng, thay a6i v5n cliu tu cria chir sd hiru:

^; , ;o. Lo pn on:

+ 'I6ng sO cO phAn cria c6ng ty : 14.423.536 cd phan.

^,t ^ , ).

St) co phan dang luu hdnh : 14.423'536 cd phdn.

+ SO lugng c6 phAn chuy6n nhuong tu do : 14.423.536 cd phAn.

-.: i .l ,
So co phan han ch6 chuy6n nhuong : 0 c6 phAn.

h. Ctt cftu 
"6 

d6rgt Tai thcri di6m chfit danh sdch Oii tiOi cO ddng thuong ni6n ndm

2016 ngdy 0410312016: C6 dOng NhdL nudc: T6ng c6ng ty S6ng Dd, cd phAn nim
: 5.880.000 c6 chi6m 40.7% v6n ul

STT Cd tl6ng
56 c6 phAn nim

Siir

Tf lQ c6 phAn
a ,-

nam gru

I T6 chuc

- Trong nuoc

- Nudc ngodi

6.219.366

6.203.666

1s.700

43Jzah

qq 7 50,/"

0,25%

2 C6 nhdn

- Trong nu6c

- Nudc ngohi

8.204.t70

7.572.875

631 .295

56,88%

92,31%

7,69%

3 I'6ng c6ng 14.423.536 100%

c. Tinh hinh thay aAi v6n eldu u cfia chft s0 hitu: Kh6ng thay d6i

d. Giao dlch cd phi\u qui: C6ngty kh6ng c6 c6 phi6u qu!.

e. Ctic chhng khodn khtic: Cdng ty khdng c6 ph6t sinh chfng kho6n khdc

III. Brio crio vi tl6nh gi6 cria Ban Tdng gi6m tl6c:

l. Drinh girl k6t quri ho4t ilQng srin xuAt kinh doanh:

l.l. Thuin loi vir kh6 khin:

a. ThuQn lqi:

.20
COng ty C6 phin Sdng Dit 2
l<nl0 rlLlong NguyEn Trdi. QuAn Hd D6ng.'IP HaN6i: DT: 0433 540512; Fax:0433 828255



Bio cio thudng niOn nrim 2015

- S1r hQi nhdp cua kinh rtj clit nuoc voi n6n kinh te khu vuc vd tr6n the gioi dd tao diOu

ki6n cho cdc Doanh nghiQp.Vigt Nam noi chung vd C'6ng ty c6 phdn Sfrng Dd 2 niri

ri6ng trong qu6 trinh ndm b51 duoc cac co hQi kinh doanh moi.

- Uy tin va thuong hiQu vd chdt luqng san phAm, ti6n dq thi c6ng cdc c6ng trinh cua

T6ng c6ng ty S6ng Dd n6i chung vd C6ng ty cd phdn S6ng Da 2 noi ri€ng khdng
.i . ,

ngung phat trien vir dugc khdng dinh.

- EQi ngfr cdn b6 l6nh dao, quAn ly cira C6ng ty dodn k6t, c6 nhi6u kinh nghiOm. nAng

dQng vd nhiCt linh trong c6ng vi6c. DQi ngh,c6n bd chuyOn rndn nghiCp v.u vd cdng
nhAn ldnh.nghd c6 kinh nghi6m lu6n duoc b6 sung kip thoi d6p ung ydLr cdu quan ly
vd sdn xudt kinh doanh.

- Cong ty luon duoc ciic to chuc tin dung drnh gia lir dun vi hoat dong.san \lral krrh
doanh c6 hiQu qud vd uy tin. Vi v4ry ludn gif duoc chir tin trong m6i quan hd tin
dung.

b. Khd khdn: Trong b6i canh tinh hinh kinh t0 thc gioi vd trong nudc cdn c6 nhidu kh6
khdn nhu: Thi trucrng vidc ldm va Bir dQng san trddl ling, mdt s6 c6ng trinh clo chua
,; i i
bo tri duoc nguon von n6n chdm tri€n khai, viQc tiOp cAn vd vay vdn vdi c6c t6 chtlc

tin dung va ngdn hang khong thu6n loi dd rric dQng khong nho d5n viic rhqc hign ke

hoach SXKD nam 2015.

l.2.K'tqui thuc hi6n c:ic chi ti6u Kinh t6 - Tiri chinh nim 2015:

a. sii ligu 86o c6o hgp nh6t

S6

TT Chr ti6u

K6 hoach

( I o6d)

Thuc hi6n
(106d)

ri lc
hoir n

thinh

So vdi
nim 2() l,l

1 Gi6 tri san xuat kinh doanh 69s.000 1s6.690 109% r09%

2 Doanh thu 655.406 694.046 106% 120%

3 Thuc hi6n dAu tu 197.620 139.500 71% 206%

1 N6p Nsdn sdch Nhd nu6c 29.000 20.28 8 70o,o 88%

5 Loi nhu6n tru6c thu€ 20.811 15.611 7 50h, 69Yo

6 Ti suAt LN truoc thu€/Doanh thu 3% 2}% 1t% 58%

1 Ti suAt LN truoc thut!/V6n di6Lr 16 l4% 10,8% t7% s8%

8 T6ng sd CBCNV 1.200 1 .488 124% 90%

9 Thu nhdp BQ/CBCNV/thdng (d6ng) 5.75 0.000 5 755 000 1009/o 96t i

l0 T.i' l6 chia cri tuc/nlm 6 6 100% 100%r

b. Sd liQu Bilo cio ri6ng C6ng ty mg

C6ng t1 C6 phin S6ng Dir 2

Km l0 dudng Nguy6n Trdi, Qudn Hd D6ng. TP Hd N0i: DT: 04ll 5405 l2i Fax: 04ll 82825--i
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Bdo cio thudns ni6n nIm 2015

S6

TT Chi ti6u

K6 hogch

(106d)

Ths'c hiQn

(106d)

ri l0

hoin
thinh

So vcri

nIm
2014

I Giii tri san xrL:it kinh doanh 51s.000 556.344 108,01% 103%

2 Doanh thu 490.133 531.909 10q.1% r08%

3 Thuc hi6n ddu tu 195.600 1 13.300 s7,92% 96%

4 N6p NeAn s6ch Nhd nu6c 15.341 14.349 93,5% 530/o

5 I-oi nhuAn trucic thu€ 16.877 1 3.868 82,17% 9501n

6 ti suAt LN truoc thu6/Doanh thu 3.44% 258% 74.87% 8s%

7 Ti suAt LN truoc thu6/V5n didu 16 11,7% 4,61% 82,17% 95%

8 Tdne s6 CBCNV 950 900 94% 130%

9 Thu nhAo BO/CBCNV 5.768.000 5.192.000 100,4% 105%

t0 Ti l6 chia c6 tuc/ndm 6% 6% 100% 75%

V6n cho SXKD vir ttiu tu'tl6n 3111212015 cta C6ng ty mg:

Trong d6:

+ V5n chri sd hiru
, -,: ..1 .^t/ Von dleu le

.,i
'/ I hang du von

/ CAc qu! doanh nghiQp

+ Vdn vay SXKD
, ,.: : .v von ngan nan

/ Y6n trung han, ddi han

: 197 ty ddng.

/ Lgi nhudn sau thu6 chua phAn ph6i : 14,1 tj'd6ng.

: 144,2ty d6ng.

: 15,7 ri d6ng.

: 22S ty d6ng.

: 343 tii d6ng.

: 220 tj ddng.

: 123 tj'd6ng.

(Kint theo cac phu Iuc chi tidt ui sri ti4ul

2. Tinh hinh Tiri chinht (M6t s1; chi tiAu vi tinh hinh tdi ch{nh cia C6ng ty)

2.1. Brio crio ho'p nh6t:

CHi TIiU Don vi tfnh Nnm 2015

l Chi tiOu v6 khi ning thanh toin

- KhiL ndng thanh toen t6ng qurit I,AN 1,3

- Kha nans. thanh todn nhanh t.dn 0, 13

Cdng ty C0 phin S6ng Dir 2
tcmlO iuong Nguy6n trai. Qudn Hir D6ng, TP Hd N6i; DT: 0433 540512; Fax: 0433 828255
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2. Chi ti6u vO co cdu v6n

- No phai tra/T6ng ngu6n vdn oA 17%

- Nguon vdn chu so hlu,Tong ngudn von o/ 23%

3. Chi ti6u ccr cdu thi sin

- Tdi sin ngdn han/T6ng tdi sdn % 8901,

- Tdi sAn ddi han/T6ng tdi sin /<)
110/

4. Chi tiOu vd khi ning sinh ld'i

- HO s6 loi nhudn sau thu€/doanh thu thudn % 1.44%

- Hd s6 ltri nhuAn sau thu6/T6ns tdi sin Yo I ,l u/o

5. Chi ti6u li6n quan tt6n c6 phAn (MG:10.000 d/cp)

- Ldi co bin/cd phiOu (S0 CP thqc td luu hdnh) Edng 620

Bio cdo thu'dng ni6n nrim 2{Jl5

2.2. Bho c:io C6ng fy me

3. Nhftng cii ti6n vd 
"o"6u 

t6 chric, chinh s6ch, quin ly:

- Tri6n khai thr,rc hiQn cp th6 h6a chi6n luoc kinh doanh giai cloan ndm 2014-2011 ,
1 ,.Iam nnln narn lll l\l -

- D5 hodn thdnh nhi0Lr quy che. quy dinh phuc vu c6nc t6c quan tri. di6rr hdnh c6ng

ty theo k6 ho4ch dd ra: Xay dung, quan lli vd b6o c6o thuc hiQn kii hoach: Phdn c6pe,-

COng ty C6 phin S6ng DA 2

Km10 duong Nguy6n Trdi. Quan Hd D6ng, TP Hd N6i: DT: 0,133 540512: Fax: 0431 328255

CHI TIEU Don vi tinh Nnm 2015

l Chi ti0u vO khi nbns thanh toiln

KhA ndng thanh to6n tdng qudt I,AN 1,58

- Khd nang thanh toiin nhanh Ldn 0, l6

2. Chi ti6u vd co'c6u v6n

- Nq ph6i tralT6ng ngu6n vdn % 1,10,

- Ngudn vdn chir sd hiru/T6ng ngudn v6n % ?6%

3. Chi ti6u co c6u tii sin

- Tdi sdn ngdn han/T6ng t?ri sdn /tt 84%

- Tdi s6n ddi han/T6ne tdi s6n % l60A

4. Chi ti6u v6 khi nlng sinh lli
- Hg s6 loi nhudn sau thu6/doanh thu thuAn % l.5o/o

- Hd sd lni nhudn sau thue. Tong liri san o 1,1%
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qLran l) tii clrinlr. lraelr roan li.inh doanh; QuiLn 11, vz\ su tlung xe con; To chuc va hoat

d6ng cua I IDQ'f ; Phdn cAp quan ly vd thuc hiQn Hop d6ng....

- Thuc hi0n tdi cAu truc doanh nghi6p theo dd 6n t6i cAu trtic todn T6ng c6ng ty: D6
thuc hi6n thodi vdn tai C6ng ty CP Sdng Dii 201 vit xin thdng qua chi truong tho6i v6n
tai COng ty CP Sdng D?L 25; Dang hoiin thiQn thili tuc thodi v6n o Thuy dien Song ChAy

6, du 6n thny diQn Ddn Dd S6ng Tucrng va dU ki6n hodn thdnh trong quy I/2016.
- Da sip x6p lai c6c Chi nhdnh, xi nghidp truc thu6c dC phn hqp vdi tinh hinh

SXKD cua C6ng ty: Sdp nhAp Chi nhfnh S6ng Dd 209 vdo Chi nh6nh S6ng Dd 208;

cung co va bo sung bo rnay quirn ly. lSnh d4o tir c6c Ban quin ly dq dn ddn phdng ban

Cdng ty vir cac Chi nhanh trqc thu6c trOn c<r sd giao quyAn chu dQng gin vdi trdch

nhiQm va hi6u qud c6ng vi6c; S6p nhip Chi nh6nh S6ng L6 vdo Chi nh6nh Trung Miu;
Hoirn thdnh viQc d6i t6n c6c phdng chfc ndng c6ng ty phir hqp vdi chric ndng nhiQm vfr

rheo mo hinh to chuc dd duoc fong cong Ly phe dulit va ChiEn luoc kinh doanh cua

C6ng tv:
- C6ng ty dd dim bio c6ng 5n vidc ldm vdi thu nhdp 6n dinfr cho nguoi lao d6ng,

chi tra ti6n lLrong ia cac ch€ dQ cho ngudi lao dQng kif thdi vd drlng quy d!nh. C6ng ty
di tao cltLrrc rn6i trtLorg ldm vi6c dodn k6t nh6t tri, tin cfly kh6ng xdy ra tinh trang mAt. .:
doan Ket nol bo.

- Cong ty dd cs ban hoan thanh nghia vu nop ngan s6ch nh2r nuoc nhu Bao hiem xd,^ ; , 
'hQi, bdo hiem y td; biro toirn vd ph6t huy v6n chri sd htu, ddm b6o quyOn loi cira cdc c6

d6ng, thuc hiQn nhi€m vu SXKD dring vdi c6c quy dinh c[ra Phdp luflt.

- Dd tap trung grai quyet cric c6ng no kh6 ddi, trich l{p du phdng dAy di; giii quy0t

kip thoi nhirng c6ng no c6 nhAn c6 giii tri lon; Thuc hi€n hodn thAnh trich nQp 86o
..,^.,. ,..t ; '

hiem xa hgi, bao hiem y te cho ngudi lao dQng h6t ndm 2015; Ddm bio cAn d6i thu xdp

vd huy dQng ngu6n v6n phuc vu SXKD, trA luong, nQp ngAn s6ch, tri no c6c t6 chr?c

tin dung dung han.

- Cdng t6c clAu tu tai Du 6n khu d6 thi Hd Xuong Rdng dugc dinh k! xem xdt, diAu

chrnh phu hqp roi tinh hrnh thi truong kinh doanl brit dQng san de dam bao hiiu quzi

Du 6n. Cdng t6c dAu tu thiet bi thi cong dA thrrc hidn theo k6 hoach dugc duyQt, tudn

thir theo dfng quy dinh cira nhd nuoc. T6ng cong ty vd C6ng ty.
.i. . l- Can doi. didu chuydn xe rnriy thi6t bi darn bdo ti6n d0 thi c6ng tai c6ng trinh trong

didm nhtr: Qudc lQ 1, Duong cao t6c Dir NAng - Qudng Ngai, Thuy diQn Bin Vd...
. .: .

Cong tdc sue chrfa thi6t b1 thuong xuy0n duoc quan tAm, cldm bdo thi cdng dugc li6n

tuc.
.. ',i- Cong t1' dd tiep tuc ch[r trong kidm tra, gi6m s6t c6ng tdc thi c6ng, quin l1i chAt

lucrng. ti5n d6 tai cec c6ng trinh trong diem, Quan ly c6ng t6c ddm bAo vd sinh mdi

truong vd an todn lao dQng. Cdn bQ cong nhAn ddu duqc tdp hu6n vd an toen lao ddng

vi vAy trong ndm 2015 kh6ng dC xiry ra vu mAt an toAn lao d6ng n?ro.

- Trong ndrn 2015. C6ng ty dd no ltrc. huy dQng cd,c ngu6n luc thuc hi6n c6ng t6c

tiep thi diu thdu tu Cong ty d6n c6c Chi nhdnh, Xi nghiOp cfrng nhu cing vdi Tdng

cong t) Lhanr gia ciic g(ri thiLr lLrn lhtLoc cie du in nhu: C6i thiu tan ndn vd xdy dLmg

ha tdng Didm thong quan Gia LAm-HN (60 tj'); Chung cu CT2AB, CT2C DU dn nha o

Cdng ty Cd phin S6ng Di 2

Kml0 duong Nguy6n Trdi. Quan Hd Ddng. TP Hd NOi: DT: 0433 540512; Fax: 0433 828255
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phuc vu cdn b6, chuydn vi6n cao eap duong chLrc tai cdc co quan cua Qudc h6i (128
"_ ^,. .;, ^ .ti), Goi thau Euong giao thdng n0 b0 Du rin khu d6 thi Phit Lu<rng-Hd Dong (13 q'):

Thi cOng m6ng v2r mat duong g6i thAu A4 duong cao t6c D?r NAng - Quang Ngai (180
- :,

ty); Thi cdng gia c6 ha luu k0nh ra Nhd mdy thfry di0n Tuydn Quang (22 ti) I{i6n na1'

C6ng ty dang tharn gia tiOp thi d6u thAu mQt sO du An dti dam bao c6ng dn viOc lirm cho

ndm 2016 nhu: Qu6c 16 20, Qu6c lg 31, thi c6ng phAn b6 tdng Asphalt g6i ,A5 cao toc

Da Ning Quang Ngai. Duong cao toc Trung Luung - Mj t huq,in. Iltrurrg dirr ltr.lrt

Ddo Ngang, cdc tda nhd chung cu t4i dU 6n Khu nha o CBCNV'fhdne tin ri ViSt

Nam, Khu d6 thi Nam Th6i, KDT Phri Luong,... Dq 6n thily cli6n: San xudt c6t lieu vd

thi cdng t4i thty diQn Nflm M6, N4o vdt ha luu Thrhy di6n Bdn V0.

4. Vd tintr hinh thuc hiQn c6ng tfc tliiu tu'nim 2015:

Giri tri thqc hiQn: 113,3/195.6 tyi d6ng bing 58% kd horr:h. frong do.

+ Dau tu thiet bi

^;. .^ , , i ,^I trau tLr do urr- Dal 00ng san

: 14,9145,6 t1i d6ng.

I 98,4/150 tyddng,

4. L Da an Khu d6 rhi Hd Xtrong Ring, thdnh ph6 Thdi NguyAn;

- Thir tpc dAu tu

+ UBND tinh Thdi Nguydn quydt dinh cho phdp chuyOn nhuong quy0n sfr dung

d6t c6 ha tAng cho ngudi ddn tu xdy dung nhi o dqt I vdi 344 6 dAL vd hien nay dang idu'r
, ,l ^ .;

thu tuc chuy dn ten gidy chLing nhiin cho khach hdng.

+ Thdng 9/2015 dd dugc T6ng Cdng ty S6ng Dd phe du1'et Nghi quyet thong qua
,,1 -,ibo sung qu! dat trii dinh cu tAi chd (tai dU 6n) vd di6u chinh hiOu qua dAu tu du rin d6

tri6n khai thqc hiQn.

+ UBND tinh Thrii Nguy6n dd c6 quy6t dinh giao d6t drrt 9 v6i t6ng clidn tich lir
390.083 m2; T6ng diQn tich ddt da dugc giao tai thuc dia (theo 6 dgt.t Ja: I85.159"81m2.

+ UBND tinh Thrii Nguy6n da quy5t dinh cAp ei6y CNQSD dAt cho chu du an dqt
4 ld 98 gi6y chirng nhAn. T6ng s6 da cAp Id 587 gi6y CNQSD ci6t, vrvi t6ng diQn tich la
81.594.98m2

- ':- urar pnong mal bang:

+ Di€n tich GPMB trong ndm 2015 dqt4.l13/15.908 m2. dat 25.80i'; luy t<6 tt aAu

du 6n ld 40,1 ha/45,05 ha dat 89,0%o.

_;+ Tong gi.i tri chi tra bdi thuong GPMB 38,37180,4 tj ddng, dat 48,0%; luy k0 dat

356,29 t! ddng.

' ^ ,:- Cong tdc xdy lap: Trong ndm 2015 C6ng ry chu ydu tdp trung ho?rn thidn ha tdng k!
thu{t. ducrng giro thong. he rhong didn nuoc. thong tin lidn lac. canh quan do rhi di'dirn bio
,.. i
drri song cho czic ho ddn da ve sinh song Lri du an.

4.2. Ddu hr mdy m6c thi& bi.

- Trong nam 2015. Cong t1 tiep tuc thuc hidn cdc goi rhdu con lai cua du in nangq,-

t5
( dng t1 Cd phiin s6ng Dn 2

Km 10 duong Nguyen TrAi, Quan Hd DOng, TP Hd N6i: DT: 0433 5405 l2: Faxr 0433 828255
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- Muc ti6u ti6n dd c6c c6ng trinh C6ng ty dang thi c6ng trong nim 2016:

/ GOi tnau s6 4 dudng cao t6c Dir Ning Quring Ngdi:

a. Cia rri ke hoach : 45.4 t1 dong

b. Khdi luong chu yeu:

- D6p ndn ducrng K95 :4.181 m3

- Dap nOn duong K98 :4.661 m3

- Riri Subbase, Base : 13.43 I mi

- Thi c6ng b€ t6ng asphalt : 62.800 m2

c. Muc ti€u ti6n d0: Tdp trung dAy nhanh c6ng t6c thi c6ng subbase, base vd tri6n
khai thi cdng bC tdng asphalt xong trong quy 1112016. Hodn th2rnh thanh quyd't todrn xong

,. ,I A.goi thriu trong 6 thdng cuoi nam 20 I 6.

/ G6i thiu ril A4 dudng cao t6c Dh Ning Qu6ry Ngei:

a. Ciir tri ke horch : 75.7 ty dong

b. Khdi luong chir ydu:

- Rdi Subbase, Base : 245.000 m3

c. Muc ti€u tiiln dQ: Tdp trung dAy nhanh c6ng t6c thi c6ng subbasc, base vir tri6n l

khai thi c6ng bd t6ng asphalt khi dugc Chu dau tu giao theo dring ydu cdu ti6n dd cira ,
Chu ddu tu.

I

/ G6i thAu W-RE-20 Xiy dFng khu tfi dinh 
"u 

s5 4 - VAn H6 - Son La:

a. Gi6 tri k6 hoqch : 21,5 ty ddng
, --, :.. . . I
tr. Khor luong chu yeu:

- Edo ddp d6t, d6 c6c lo4i : 71 .961 m3

- Xdy rdnh d6 hQc : 3.7 I 5 m3

- B0 t6ng mdt ducrng : 2.039 m3

c. Muc ti6u ti6n d6: Tdp trung hodn thi6n c6c kh6i luong c6ng vi6c cdn lai hang
muc duong giao th6ng n6i viing, dudng giao th6ng nQi dong. san nen trong quy II/2016.
H4ng muc cdu treo hodn thi6n trong quy 11112016. TAp trung quyilt to6n xong goi thiu
trong quy M2016.

/ Khu d6 thl H6 Xuong Rdng, TP. Thdi Nguyan:

a. Gj6 tri ke hoqch : 16.4 ry dong

b. Muc tieu tien dd: Tip trung ddy manh cong tac thi eong hoan rhidn ha tang gia,,

thong phin dien tich da CPMB darn br..r errn kir ban giau h.r tirrg clru cri klr;rrh hlrrg dd

ky ktit hqp d6ng HTDT. Ti6p tuc hodn thi6n ttlt nQi tra tAng diQn, nuoc. h0 th6ng thdng
tin liOn lac, cinh quan, cdy xanh dam bao m6i trudng sinh hoat on dinh cho crr dan khur--

Cdng t1 Cd phin S6ng Du 2
KrnJ0 duong Nguy6n Trii, Qu6n Hir D6ng, TP Hd Ndi; DT: 0433 5405 l2; Fnx: 043i 828255
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d0 thi.

/ Du'trng bao quanh khu tu'<ing niQm danh nhdn Chu Vin An

(Cty con thlrc hiQn)
,, i.

a. ula tn Ke hoacn

b Kh6i lutrng cht y6u:

- Dao d6t c6c loai

-:. ^ ^- uo be tong cac toal

- Dip c6t

- GCLD c6t thdp c6o loqi

c. Muc ti6u ti6n dQ: 'IAp trung to chuc thi cong cdc c6ng vi€c ddp ftng y0u cdu tiOn

do" chat ltrone cua Chu diu tu. Muc ridu hoan thiLnh co bdn cdc cong vidc trong quy

IIIl2O16. Tip trung quy6t todn trong quy IV/2016.
a./ Thriy ali6n Lai chiu:

(Cty con thqc hign)

a. Gia tri k6 hoach

b. Khdi lucrng chu y6u:

- Dao dAt cdc loai
^1. ^ ^- tJo be tong cac toal

- Dip cdt

- CCLIf .6t thep c6c loai

: 92 ty d6ng

: 70.000 m3

: 27.500 m3

: 25.000 m3

: 650 tzin

: 43 ti ddng

: 15.000 m3

: 5.000 m3

: 10.000 m3

: 300 t6n

: 8 ty d6ng

: 15.000 m3

c. Muc tidu ti6n d6: TAp trung thi cdng.xong c6c kh6i luong con l4i cria hqng mirc

cdng trinh truoc quy IIl20l6 dlp img ti0n d0, chdt lugng theo yOu cAu cria Chri dAu

tu, Ban didu hdnh. Tap trung quydt todn trong Quy iII. IV ndm 2016.

/ C'ngtrinh H6 tli6u hda An Khinh:

(Cty con thsc hiQn)

a. ci6 tri kt1 hoach
. .. Ib. Khor luong chu ) eu:

- Ddo dAt c6c loai

c. Mpc ti€u ti6n dQ: Tflp trung thi c6ng xong tru6c quy 1112016 ditp trng ti6n dQ'
.:. i ,

chdt luong theo ydu cdu cua Chu ddu tu.

r' Srin xuAt d:i t4i 2 m<i Trung Miru vir TAn Trung:

(Cty con thqc hi6n)

a. Ciiri tri k0 hoach : 53 ty d6ng

Cdng tv C6 prtan song g;, z 
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b. Kh6i luong chri y6u:

- Sdn xu6t clii ddm cdc loai

a. Muc ti6u ti6n d0: Ti6p tuc thuc hi6n cdc thir tuc xin gia han khai th6c tai m6

dri Trung Mdu, duy tri san xudt 6n dinh Lai 2 mo l'An'Irung vir 'l'rung mdu. lioiur thirnh
^:,thu tuc xin nAng cdng suAt khai th6c tir 80.000 m3/ndm + 250.000 rn3/ndm tai mo d6 Tdn

Trung.

/ Cdng tric bfn hirng t4i dr rln Khu atd thi HO Xuong Rdng:

- ci6 tri kO hoach kinh doanh BES : 100 t1i ddng

- Tdp trung cdng tdc thu v6n c6c hqp dong voi khach hang nh6 le, cac khach hang

da ki k6t hqp d6ng HTDT.

- -lang cuong cong rac tiep th! bdn hang. quang cdo de dam bao hoin thanh ke

hoach kinh doanh BDS ndm 2016.

/ cONGrAcoAurU:
.,i, , ,i

Gia tri kd hoach ddu tu ndrn 2016

Trong do

- Sdng Dir 2 - Cty rne : 166,812 t1i ddng

- CTGT SE - Cty con: i0 tj dong

a. D1r rin Khu tI6 thi Hd Xuong Rdng - Thrii Nguy6n.

- GiA tri Kd hoach ddu tu

+ Chi phi UOi ttruong Cetr4n

+ Chi phi xdy dung

+ Chi phi QLDA, tu vAn vir 16i vay

- Gi6 tri KC hoach ddu tu

+ Chi phi xdy dung

: 406.000 m3

a

: 176,812 tyi d6ng.

: 90 ty d6ng trong d6:
.^ " ';: )u ty dong

: 25 ty ddng

: 15 ty dong

: 11,6 ty d6ng trong do:

: 9.J t) tlunBvz

- C6ng tdc GPMB: Ti6p tpc ph6i hgp cr)ng voi Trung tArrr phdt tri6n qu! dAt thanh
.; -,,... ^ph6 Thdri Nguy6n, cdc c<r quan quin lli cua tinh Th6i Nguy€n dd dua ra c6c biQn ph6p

giai quyt5t vudng mlc trong c6ng t6c diin bir GPMB cia du 6n, thu trO; aat Ae ti5p tpc thi
c6ng ha tAng dq 6n. Muc ti€u ndm 2016 giiti ngdn ti6n ddn bn GPMB 50 tj ddng.

- Th0 tuc phap ly: Thuc hifn cap giay chung nhiin quyen su dqng cldt vi ban grao

m4L bing cho cdc klrdch hang theo tien d0 brin hdng dd thoa thudn trong hqp dong.

- C6ng t6c xAy llp: T6 chr?c thi c6ng hodn thdnh hang muc ciu di b6. tidp tuc hoan
i ,. ^thiQn h4ng muc cAp cli6n, via hd, cdy xanh dAm bho cAnh quan d6 thi: ddng b0 ket ndi hA

tAng dd kip thdi ddm bAo di6u kiQn sdng ddy du cho cric h6 ddn sinh s6ng tai du 6n.

b. Khu tl6 thi Nhn li6n kA phuong Hfru Nghi - TP Hda Binh:

t Ong ty Cd phin Sdng Di 2

Km 10 duong NguyEn Trdi, QuAn Hd Ddng, TP Hd NOil DT: 0433 540512; Fax: 0433 828255
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-'16 chuc thi c6ng xdy dung: TO chuc thi cdng xAy dung ha tdng k! thudt dtl 6n.

c. Diu tu'm6y m6c thi6t bi:
...i. . .l- Cid tri Ke hoach dau tu : 65,2 tj' d6ng

Trong d6:

r Chi phi Q[,Dr\, tLL vAn vri lai vay vli #

+ SOng Dd 2 Cdng ty me

+ CTGT SD - Cty con

Brio crio thudng ni6n nim 2015

^ ^ , -li l,J tl, oong

: 55,2 tj'd6ng

: 10 ty d6ng

- Hodn thdnh g6i thAu s6 0B dAu tu 0i trarr b0 t6ng asphalt theo du 6n dAu tu nAng
..,1 . -Lao nang luc thidt bi ndm 20 14.

- Lap dU 6n dAu tu thirlt bi linh vuc xdy dgng ddn dung (chLi yiSu tip trung dAu tu
.".; : ,
h.': thong gian giao. coppha. hQ th6ng vAn thdng. cAn truc th6p,...) dd tri6n khai thUc hi0n

lirn co scr tham gia trong linh vuc xAy dung dAn dung.

6. Giei trinh cira Ban T6ng girim tliic diii vfi i f<i6ri f.iOm to:in: Don vi ki6m to6n

chap nhan toan bo Bao ciro tai chinh cira cong t1 .

IV. Drinh gi6 cira HQi tldng quin tri vd ho4t tlQng cira C6ng ty'

l. Drinh giri cria HQi etiing quin tri vd cric mit hoat clQng cfia c6ng fy: Trong nam

2015 FIOi d6ng quAn tri dd chi dao vir ho?rn thdnh c6c c6ng tdc chinh sau:

+ Tr0n co sd k5 hoach cira ndm 2015 dd dd ra vd thuc t6 tritin khai thuc hiQn, v6i
chric ndng, nhiQm v! vd quy0n han duoc quy dinh, HDQT da ti6n hdnh gi6m sdt,

lifl, ]i. chi dao di6u hanh 
,h"ol 

dfq :ll 9:"e ry 1." 1:1 
dinh cria phdp ludt,

Didu lQ C6ng ty'. Nghi quy6t cia Eai hQi d6ng co clong thong qua, da xac dinh

duoc cdc vAn cl6 trong tam trong hoat dQng cria Cdng ty trong lung giai dqan dC

dua ra k6 hoach hoat dQng phn hgp, d6ng thdi cirng v6i Ban di6u hdnh tAp trung
i .- igizii quyet nhimg vdn dd c6 anh hu6ng truc ti6p tdi C6ng ty nhu: Co cdu sdp x6p

lai *O trint'r t6 ctruc va nhd:n tqc. c6ng tdc tiep thi dAu thAu, tim ki6m vi6c ldm,
.l ,

cong tac ddu tu c6c du dn, c6ng tdc quAn ly tdi chinh v.v ...

+ HDQT da sip x6p trqc ti6p 12rm viOc vdi c6c bQ phfln chirc ndng liOn quan nghe y

ki6n tham rnuu vd c6 nhiLng gop y voi Ban T6ng gi6m ddc nhim dua ra cdc giAi

ph6p, biQn phdp th6o gd nhtng vu6ng mic, kh6 khdn vd chi dao kip thdi phuc vu

tOt nh6t cho hoat dQng SXKD vir cdc m4t c6ng t6c kh6c.

+ Trong ndm qua,.Hdi ddng qudn tri dd tiein heil 0.4 cuQc. hqp dinh kj, c6 nhiAu

cuQc hqp dQixudt va:S cuOc hqp dudi hinh thuc lay y ki6n bdng van ban dd xem

xet. quy6t dinh v?r ban hdnh.51 i.lghi quy0t; 32 Quy6t dinh vd 58 Vdn bdn khdc d6

ldm ccr srr cho-f6ng giam d6c triOn khai cac hoat dQng SXKD. C6c vAn d0 lctn cua

Cdng ty dd duoc xem xet, ph6 duyQt nhu sau:

* Xcrn xdt.th6n,s qua k6t.qu6 hoat d6ng sAn xu6t kinh doanh ndm 20i4, phuong

hucrng kd hoach siin xuAt kinh rioanh ndm 2015 cing nhu ceic tdi liQu, b6o c6o

khdc trinh Dai hQi d6ng cd d6ng C6ng ty ndm 2015.

Cong ty Cd phAn S6ng Di 2

Krnl0 dLrons NuLryin 1rii. Qudn Ha Ddng. TP Fln Ndir DT: 043i 540512; Fax: 0433 828255
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Xem x6t, th6ng qua b6o c6o san *uit kinh doanh c1u1 vd nhi6m vlr trong tdnr cira
quy ti6p theo.

Chi d4o xA-v dqng vli phd dLrydt Chi6n luoc kinh tioanh giai doan 2014-2017 r'a

tAm nhin d€n ndm 2020 cla Cong ty.

Tri0n khai Phuong 6n s6p nhflp C6ng ty CP Cdng trinh giao th6ng S6ng Dd vdo

C6ng ty CP S6ng Dd 2 va d6i t€n thanh COng ty TNLIH Ml'V Cdng trinh giao

th6ng S6ng Ed
^: ; , . ) ^ i
Sap xep lai to chuc mot so phdng chuc ndng Cdng ty vd don vi truc thu6c bao
g6m : S6p nhQp Chi nh6nh SOng Ed 209 vdo Xi nghigp S6ng Ed 208 ; 'l'hdnh l{p
Ban ki€m soAt n6i b6 truc thu6c HQi d6ng quan tri ; Ddi ten m01 so phdng ban phir

; .; ,,
hqp voi co cdu to chuc cria TOng cdng ty vd yeu cAu thuc td cua Cdng ty.

+ Xay dung, sta d6i, b6 sung nhidu quy ch6, quy dinh nqi bQ cua C6ng ty de phir

+

+

hqp v6i y6u cdu nhi0m vu SXKD vd thuc ti6n hi€n nay :

Sua dOi, b6 sung Quy ch6 to chuc va hoat dong cua Hoi dilng quan tri C6ng ty.
*.1 . t:,Eieu chinh, bo sung mot sO ndi dung cua Quy che tri luong khodn d6i voi
CBCNV gi6n ti6p C6ng ty CP S6ng Dd 2.

^ .i .^ ; ,

Quy chd phAn cdp, qudn ly vd thUc hiQn hqp d6ng cua C6ng ty

+ Quy chO phdn cAp quin ly tdi chinh vd hach torin kinh doanh t4i czic drvn vi truc

+

+

+

+

+

+

thu6c
^ ':
Quy che quan ly nol Do

Quy ch6 thi6t lap triiSn khai cdng tdc qudn tri riri ro cira C6ng ty
^ .; i. ,,
Quy ch6 to chuc vd ho4t dQng cia Ban kiOm soat nQi bQ C6ng ty.

Quy dinh vA c6ng t6c quan ly xe mdy. thidt bi vat tu cua C6ng ty
^ ; ,. . .^ ,i ,.^
Quydt dinh vi6c midn nhiQm, b6 nhiOm, luAn chuy€n c6n bQ ldnh d4o vd quin ly.

QuyOt einn c6c phuong 6n, cht tru'ong trong cdng t6c d6u tu vdo cdc du dn cung
nhu ddu tu kh6c, bao g6rn :

Phd duydt b6 sung, diOu chinh quy dAt tai dinh.cu Lri ch6 (tai dq an) va didu chinh
hiQu qui d6u tu Du 6n khu d6 thi H6 Xuong Rdng.

Ph6 duyOt chir truong didu chinh quy hoach chi tidt xdy dlmg ty 19 l/500 Du rin

khu nhd d lidn k0 phuong Hfu Nghi, thdnh phd Hoa Binh, tinh Hda Binh.

Phd duy6t t6ng tiiin d0 di6u chinh thuc hiQn ddu tu xdy dung ha tdng k! thuqt DU
6n khu c16 thi Hd Xuong R6ng.

Chi dao vd th6ng qua phuong 6n tho6i l6n khohn dAu tu cua C6ng Ly tai Cdng t1
C6 phan S6ng Dd 207 ; C6ng ty c6 phAn S6ng Dd 25.

+ Phd duyOt phuong rin nhQn chuydn nhuorg h€ th6ng Tram tr6n 120 m3/h va cdc
m6y m6c, thidt bi bdng hinh thirc g6n trir cdng ng phdi thu cua C6ng ty TNHH
MTV Cdng trinh Giao th6ng Sdng Ed t4i Cdng ty CP Ddu tu - Phdt tri6n S6ng Da.rz'

C6ng ty C6 phin 56ng Di 2
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Bdo cdo thudns ni6n nim 2015

C6c nQi dung kh6c : HDQT cld thuc hiin tot viec cung cAp c6c tdi liQu, th6ng tin

cho Ban Kiem soAt thUc hi€n nhiOm vu ki6m tra, gi6m s6t HDQT, Ban didu hdnh

Cong ty trong vi0c quAn ly vd di6u hdnh doanh nghi€p.

luy nhi6n. b6n canh nhiLng viec dE liLrn duoc HEQT ki6m di6m 14i vAn con mQt

s6 han chd nhu sau :

+ Trd luong, thi lao d6i v6i HEQT ndm 2015.

2. Dinh gi6 cfra HQi tl6ng quin tri vd ho4t tl6ng cfia Ban T6ng giim tl6c c6ng

fy.

+

+

Cbn cu Didu l0 t6 chLic hoat ddng cia c6ng ty vd nhfrng qyy ch0, quy dinh dd ban

hdnh, t{Qi d6ng qudn tri giao quydn T6ng.girim dOc guy€t dinh mqi.v6n dd li6n

clLran d6n ho41 clQng sin xuAt kinh doanh,.cl6ng thoi thi€t l4f' co.ch€ ki6m tra, gi6m

srit Ban 'I6ng gidm ddc th6ng qua hQ th6ng cdc b6o cdo tong hop, chi tiet va cAc

kj,hqp HQi d6ng qudn tri.

Trong ndm 2015, Ban DiAu hdnh dd c6 su n6 tqg rat cao, lu6n nam bit klp thdi
diSn bitin thi truong, thuc hien nghidm tuc viQc trien khai hoat dQng SXKD cua

don vi pht hgp voi nghi quyet cua Dai hoi dong co dong, chi dao cia HDQT vd

tuAn thir Di6u lQ C6ng ty vd quy dinh cira phdp luit;

Cdc thdnh vi6n trong Ban Tong giam d6c ddu co trinh. dd chuyOn m6n, ndng luc
vir phrim chrit. co kinh nghi€m trong vi0c quAn l1i vd di6u hanh c6c du 6n thi c6ng

diri h6i ti6n dO khAn trurrng.

T6ng gi6rn d6c da phAn c6ng nhi6m vu rd rdng cho c6c ph6 T6ng gi6m ddc vd

dinh kj' hdng tuAn t6 chuc hqp giao ban d0 clinh gi6 kdt quA thqc hi€n c6ng vi0c

tudn vd giao k€ ho4ch cdng viQc kj'toi.

ThrLc hi6n cdc qu1* trirrh qudn ly theo tidu chuin ISO S001 :2008.

Ban T6ng gi6m d6c nhQn thfc rO nhirng thudn lgi vd kh6. khan cira Cdng ty n6n dE

linh hoaitrong viQc diAu hAnh c6c ho4t dQng. SXKD, d6ng thoi dd ban hdnh c6c

vdn bAn tni liQu nOi bO theo thAm quydn ntram ki6m so6t c6 hi6u qua cAc hoat

dQng SXKD cria Cdng ty; Thuc hign tdt vai trd kiCm so6t rui ro ngay ti Ban cli6u

hdnh va ciic don vi truc thu6c.

Ban DiAu hirnh cfrn-e dd xdy dqng vd tritln khai co c6u t6 chric bQ mdy cta Chi

nhrinh theo dinh hudng chir dQng, linh hoat vd chi dao phOi trqp chat chd giita cdc

dcrn vi truc thudc trong qud trinh thuc hiQn nhiQm vu.

86o crio, cung cAp ddy du c6c th6ng tin vd dir liQu li6n quan d6 cac Co quan chuc

ndng Nhd nutrc vd cAp trdn thuc hi6n nhi6m vu theo quy dinh.

C6 cdc quy dinh chit chE vii ndng cao y thuc thqc hi€n t6t c6ng t6c quin ly ch6t

t"qtrg, tien d0, ddm bio tuy6t d6i an toan lao d6ng - VQ sinh lao dQng d6i v6i
ngurri vti thidt bi xe miiy trong quA trinh thi cOng.

.: .. ;
Quan tarn den doi song cua.nguoi lao ddng: Tidn lutrng, thu6ng, chO.d6 chdm s6c

suc hhoe, thUc hien t6t quyOn tqi cua c6 cl6ng nhu: trA c6 tric, t4o diAu kiqn thudn

lcri dd c6 d6ng ti6p nhdn thdng tin vir ciic v kien dong gop xAy dung C6ng ty.

Cdng ty Cii phAn Sdng En 2
rnr l0 iuong Nguy6ri lrai. QuAn Ha Dorlg, 'l P Hd N0i; DT: 0433 540512; Fax: 0433 828255
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+ I(Otqui SXKD.ndrn.2015: Cdng t6c dii:u hdnh hodn thdnh nhiOm vu theo Nghi
quydt Dai hQi d6ng c6 dOng thudng ni0n dC ra.

3. Cnc k6 ho4ch, rllnh hu'6ng cria HOi d6ng qu;in tri

3.1. Dinh hudng:

- Tip trung xdy dung C6ng ty Cd phdn" S6ng Dri Z ae Aen ndm,2020 thuc su tro
thirnh m6t trong nhirng C6ng ty manh cia Tdng cOng ty, vdi sdn phdm chinh ld: XAy
dung c5c c6ng trinh giao th6ng; c6ng trinh dAn dr.rng.

- Bdn canh d6 duy tri r,d phdt trien ciic ngdnh nghd:

San xudt cdng nghiep - Vdt lieu xd1 tlung.

+ DAu tu nhirng du 6n phu hqp voi ngdnh nghi vd kha nang tdi chinh cira C6ng ty.

+ Ndm 2016 ti6p tgc dAu tu du iin Khu dO thi H6 Xucrng Rdng tr6n cn so phir hgp
thi trucrng, linh hoat trong phuong dLn bdn hdng vd b6o todn ph6t triCn duoo v6n.

+ Tf,ng cucrng md r6ng thi phAn xAy 16p cric c6gg trinh: xAy dung cdc cong trinh
giao thOng; c6ng trinh d6n dung, h? tang dd thi.

- EOn ndm 2020 li trong giira cdc ngirnh nghe nhu sau:

+ Ciic c6ng trinh giao th6ng; cdng trinh DD - CN = 7 0 . 1 5lo
+ Sdn xudt c6ng nghiQp = 14 - 10%;
+ Kinh doanh BES = 15 - 10%;
+ Kinh doanh kh6c = 01 + 05%.

3.2. Mgt s6 nhiQm vg trgng tim ilim bio thuc hiQn kt5 ho4ch 2016.

+ Nang cao mdt budc c6ng t6c titip thi d6u thfu, tim ki6m vi6c ldm theo ngdnh ngh0
kinh doanh chinh dAm bAo dt viQc ldm theo k6 hoach, dAm bAo ddi sdng cho CBCNV
rrong nam 20 lo vZr nhirng nam riep lheo.

+ Thuc hiQn triQt d6 c6c biQn phdp qudn ly chi phi dam b6o hiQu qua cdng tdc xiy tap

ndm20"1.6, trong d6 cdn ldm tdt cdng t6c xdy dqng du to6n h4 gid thdnh trudc khi thi
c6ng cl€ giao cho cdc don vj; ti6p tqc tidt giam chi phi quin ly.

F Xay d{ng phucrng dn chudn bi rhi cong diin dtrng trong narn 2016. dip ung nhu cdu

cdng vi€c cfrng nhu lirm co sd d6 ph6t tririn thi trucrng xdy clr"Lng dAn clung.

_.:+ Tiep tuc thuc hien chuong trinh diro tao, nAng cao chuydn mdn nghidp vu, ddc bi0t la
c6c k! su chuy€n ngdnh. c6n bQ Chi huy truong c6ng trunng, trinh d6 

-l'i6ng Anh cho
CBCNV nhdm d6p irng yOu cAu hQi nhQp v?r tdng nang suAt lao d6ng.

:,+ Tap trung quydt toan xong vd thu v6n dut di6m c6c c6ng trinh dd thi cdng xong:

Qu6c l0 1, Qu6c lQ 51, Thu! dign Hd Tdy, khu t6i dinh cu Vdn H6 - Son La... Quyr5t
to6n xong c6ng trinh khu biQt thu Vuon Cam truoc lhhng 6/2016; Quy€t to6n c6c g6i
thAu tai Qu6c 16 5 1 trong quy 112016 viL d6n ddc ti0n vd trong quy I1/20 16.

-.; ,,;+ Tidp tuc kiem sodt, co nhirng bi€n phiip n'ranh m0 ddi voi cdc khohn cOng no kh6 doi,
cdng no diri han, kirlm so6t vd c6 nhirng giai ph6p hqp ly giim gid tri c6ng no cds.'
nhdn.

I

I

Cdng t1 C6 phin S6ng Da 2
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Bdo cdo thudns nion ndm 2015

-F Thuc hi6n xong c6ng t6c xin gia han m6 Trung MAu trong cu6i quy I, dAu quli

1112016. Tdng cuirng c6ng t6c tiiip thi brin hdng t4i hai m6 d6 Trung MAu vd S6ng L6
dam bao hoan th?rnh kd hoach ndrn 2016 di d0 ra.

-,,1 , , I ^ .l .- I o chuc tot cong tdc tridn khai thi c6ng ciic hang mpc t4i khu d6 thi Hd Xuong R6ng

theo k6 hoach; hodn thdnh co bAn cdc hang muc cdnh quan xung quanh Ho; Tdng

cudng cdc giAi phdp gidi phong mat bing: Khao sdt thi trudng nAng cao mQt budc

cdng tdc b6n hirng tai Du 6n khu dO thi H6 Xuong Rdng.

3.3. Mgt s6 nhi6m vu cu thd trong nim 2016 ciia HQi ttdng quin tri.
* Cing voi nhirng nhi6m vu trong tAm dim bAo thuc hi€n k6 hoach 2016 n6i trdn;

I IDQ'f lhuong xuy6n chi dao Ban T6ng gi6m d6c, c6c phong,ban chric ndng vd dcrn vi
truc thu6c Cdng ty dam bdo ngu6n luc. (nhdn luc, vat tu, thiet bi, ti6n v6n...) d6 thgc
hiQn hodn thirnh cic mpc ti6u, ti0n dQ, k€ hoach sAn xuAt kinh doanh,.an toiLn lao dQng vd

dAu tu ndm 2016 dd d6 ra. D6ng thdi tdng cudng cdng tdc quin ly, ti0t kiQm chi phi quAn

ly, ha gii thdnh nhim hodn thirnh cdc chi tieu kinh te tdi chinh c6 hiQu quA nl6t, vOi nQi

dr.rng chucmg trinh c6ng t6c chinh trong ndm 2016 nhu sar:

1. Phd duydt k5t qui ho4t dQng SXKD ndm 2015, triiln khai thr,rc hiQn nhiQm vu kd

hoach SXKD ndm 2016 cia Cdng ty trinh DAi hQi d6ng c6 ddng thudng ni€n 2016.

2. Td chric Dai hQi d6ng c6 d6ng thuong ni6n ndm 2016 vit chi dao thuc hi6n
i -- ., ^. ,i i

Nghi qul et D4i hoi dong co dong.

3. Chr dao tang cucrng mo rdng thi phin thi cong xdy lap cdc cong trinh giao

th6ng: c6ng trinh ddn dung - cdng nghiQp, coi dAy ld mQt trong nhfrng nhi6m vp quan
--;.

trong han-q diu de ddm bao khdi luong cdng vi6c cho ndm 2016 v2r nhirng ndm ti6p theo.

-1. Cli clao vri giiri qu16t cdc thu tuc huy dQng v6n cho cdng tdc sdn xuAt kinh

doanh vd dAu tu,
,i). Lnl dao oay rnenh c6ng tdc nghiOm thu, thu v6n.tai c6c c6ng truong, tdng

cuong c6c biQn ph6p thu hdi c6ng no (cac khoan c6ng ng cfr, t6n tai tir lAu, kh6 doi).

6. Chi dao xem xdt vi6c c6n OOl, Oap ring ydu cAu nhAn luc, xe m6y, thi6t bi nhim
phdt huy toi da nang luc cua xe m6y thit5t bt, dim bdo khai th6c vir mang l4i hiQu qui
kinh ti cau.

7. D6n d6c, chi dao Ban T6ng gi6m d6c diOu hdnh. cdc phong ban chuc nang, don

vi truc thutic t6 chuc th;Lc hiQn c6c muc ti6u, ti6n dQ c6ng trinh. c6c hqp d6ng, du 6n do

C6ng ty dAm nhdn thi c6ng vd du rin C6ng ty ddu tu.

B. Chi dao xAy dqng c6c biQn p,h6p thu hlit nhan luc dAm bio cho thgc hign k6

ho4ch ndm 2016 vd chi6n luoc phat trien cua C6ng ty, ciic ndm tiOp theo (co ch6 dii ngQ

ti..\n lurmg. tul en dung. ddo tao vd d!nh huong phdi trien ...).

9. Chi dao quy6t liQt ti6t giam chi phi quan ly, ha gi6 thiinh sdn phAm.

10. Chi dao c6ng t6c hach todn kinh doanh, bdo c6o phAn tich hoat dQng kinh te a6

hip thdi r{rt kinh ngl'riQm trong chi clao di6u hdnh.

I I. Phtrong dn tri luong. thu lao ddi voi HDQT & BKS ndm 2016.

Cdng ty C6 ph6n Sdng Dir 2
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I2. Nghien cuu vd chi dao manh rnd cong tae phirr tri;n thr trLronp. xa1 lap r a ddu

tu.

V. Qu:in tri c6ng fy.

1. HQi tl6ng quin tri:

a. HQi tl6ng qu:in tri cira C6ng ty C6 phAn Sdng Di 2 gdm 5 thinh vi6n:

- Olt I,6 Vdn Giang - Chu tich FIDQT, nim giu: I 1.666 c6 phan, chiOm 0.0B% t6ng s6

c6 phAn.

- One Nguy6n Vdn Ngoc - Thdnh vi6n HEQT.

- Qng Ph4m Vdn Manh - Thdnh viOn HDQT narn giu 15.516 c6 phAn, chi0rn 0,ll %
t6ng s6 c6 phdn.

- Ong Luong"Vdn Son - Thdnh viOn IIEQT nim giir 34.526 tucrng ilng. tumg irng vdi
0,24Y" sd c6 phdn.

- Bd l6ne Thi Di6u Huong - Thdnh vi0n IIDQT nimgiir 10.00U cJ phan, chiern 0,07%
s6 c6 phAn cira cdng ty.

Cdc thirnh vi0n HEQT khdng tham gia tliiiu hhnh:

- Ong Nguydn VAn Ngoc.

- Ong Luong Vdn Son.

- Bd D4ng Thi DiQu Hunng.

Thhnh vi6n HDQT tlQc l4p: Bd EAng Th1 Di0u Huong; Ong Luong Vdn Son.

- Tham gia nghien cuu ddnh gid rinh hinh. ket qud hoat dong cua thi truong dd vdn
. r,

dung vdo thgc te hopt dQng dinh hu6ng ph6t triOn crla Cdng ty tung thdi k!.

- Phu trdch Cong tac kinh 16:

- Phu trrich C6ng tdc thgc hidn ch€ d0, chinh sach d6i voi nguoi lao dQng;

- Phu trdch cong tdc thim Ira cdc du dn:

' '.:- Cong lac ki0m tra. kidm todn.

b. Cric ti6u ban thu6c HQi rl6ng quin tri:

Ban kiiim so6t n6i bQ: Euoc thdnh lQp theo Quy6t dlnh sO 7I/QD-HDQT ngdy 16

rhdng 06 nam 20 l5 trLrc thuoc HQi dong qurn tri Cong ty. de thLrc hien chuc nang thln
', ''^. 'imru, gitlp Hgi d6ng quAn tri trong vi€c kiOm tra va kiOm so6t vi6c tuAn thu phdp ludt,

viQc chdp hiLnh cic Nghi qu1 er cua Daj hQi dong co dong. Hgi dong quan tri. cae qu1

ch6, quy dinh ndi bQ cria C6ng ty thudc thdm quy6n ban hinh cira H6i ddng qudn tri vite.-
-l 

., ,:
I ong gram doc.
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C0ng t; Cd phin S6ng Di 2

Km l0 duong NguyEn Trdi. Qu{n Hd DOng, 1'P Hd Ndi; Dl': 0413 540512: Fax: 0/.11i 828255



Bao cdo thudns nion nim 2015

Kidrn tra. gidrn sdt qud trinh sri dung v6n, tdi sin crla c6ng ty vd c6c dcrn vi truc

thr,r6c. ciic c6ng tv conr Ki6m tra gi6rn srit qu6 trinh gidi quy6t c6ng t6c nghiQp vu cria cdc

phong, ban nghiQp vr1 cua C6ng ty.

Phdt hiQn, ngdn ngira vd ki6n nghi c6c gi6i ph6p xir l;i nhirng sai s6t dd hoac c6 th0

xay ra .

Kien nghi bo sung. sua d6i c6c vdn bin quan ly nQi bQ, chinh s6ch quAn ly kinh doanh

cua C6ng ty cho phir hgp voi thuc ti6n sirn xudt kinh doanh vd quy dinh cria phdp lu{t.

c. Ho4t el6ng ciia HQi tl6ng quin tri:
* COng tdc qudn lj', gidm sdt ctic linh v4rc hoql ctdng SXKD:

- Nam 2015 lir m6t ndm vAn con nhidu kh6 khdn trong ho4t dQng SXI(D d6i voi
cic doanh nghiep xal lap, trong d6 c6 Cdng ty C6 phan S6ng Ed 2. Nhung vdi sg doirn

tet. nn6t tri. vi sr; cO ging n6 luc cua €p thC CBCNV - Ngudi lao dQng tr0n cdc linh vr,rc

c6ng tac. tro.ng d6 cOiq iap trung cao dQ trong quAn lli 
-chi 

d4o tirHD_QT_vd..ban Tong
gidm d6c didu hanh C6ng ty dd hoan thanh co. birn cdc dri tiOu do EHDCD dd ra. C6ng

t6c sirn xu6t kinh doanh rai du 6n Khu d6 thi H6 Xuong R6ng dd hodn thdnh urot mric k6

hoach; Mdt sd c6c du dn kh6c co bdn da dat ti€n d0 di, ra. T6ng gi6 tri SXKD ndm20l5
la hodn thdnh vuot muc k6 hoach.

- Cong tdc riep thi r a ddu thau 20 l5 da ducvc coi la cong vidc quan trong hang diu
vd xuydn .u&, UOqf dd chi dao cing voi Ban diAu hinh hodn thiQn s.1r phdn cdng tr6ch

nhigm tu ldnh dao Cdng ty d6n Trudng phdng chftc ndng li6n quan ti6p tpc cirng co dQi
.:nci Iarn ho '.u rhiu da co nhring ket qrra tich cuc.

- HDQT chi dao Ban di6u hdnh dinh kj t6 chuc kidm tra kinh t6. cong tdc h4ch

to6n kinh doanh. c6ng t6c hop d6ng vd cong tdc phin tich ho4t dQng kinh tC. Cdng t6c

qu6n ly chi phi - gid thirnh duoc tdng cudng vd ngdy cdng hiQu qui hon'

* Chi tlrlo xdy d4rng bQ mtiy tb chfrc vd nhLn sq cita COng ty:

HEQT C6ng ty xric.dinh nhiQm vu trgng tim vd cAn thi6t trong ndm 2015 ld ti0p

tuc vai tich ouc thuc hiQn d6 rin 
"o 

cau, sip x6p l4i m6 hinh t6 chric vd nhdn su cira C6ng
', I

ty theo de an tdi cdu truc C6ng ty mi T6ng c6ng ty vri BQ Xay dqng dd ph6 duyOt. D6 ctr

c6u,s6p r6p lai, trong nam Z01S HOqT C6ng ty dd chi dao thuc hidn c6c nQi dung cq this

sau:

Diiu chinh cn cdu 6 chti'c bo mity;

- Sap x6p lai c6c Chi nh6nh, xi nghi6p truc thuQc dti phn hqp vdi tinh hinh SXKD
cua C6n.o t;: Shp nhap Chi nhdnh S6ngba )09 udo Chi nhdnh S6ng Dd 208; cirng co va

UO sung bQ mdy qudn iy, lAnh dao tu ciic Ban quan ly du dn.ddn phong ban Cong ty vd

cdc Chi nhiinh trgc thu6c tr€n cn so giao quydn chu dQng gan vdi triich nhigm vd hiQu

qua c6ng viqc; S6p nh4p Chi nhdnh S6ng Ld vdo Chi nh6nh Trung MAu thu6c Cdng ty

TNHH MTV CTGT S6ng Ed; Hodn thirnh viOc d6i tdn cric phong chrlrc nhng c6ng ty phi
hop.v6i chirc n[ng nhi6rn vu theo m6 hinh td chirc dd ducvc T6ng c6ng ty ph6 duyQt vd

Chi6n luoc kinh doanh cua Cdng tY.

Cong ty C0 phen S6ng En 2
Knr l0 duong N gLryr-'r I rdi, Quan Hd D6ng. IP Ha Ndi; DT: 0433 5'10512; Fari 0133 828255

36



Bdo cro thudne nien nim 2015

- Nghl quyet phe du1 ir de Tonp giam doc qu1 ir dinh h,l nhi.1tn r i lttrn ch,tr en

mot sO vi tri cdn b0 c6 trinh d6, ndng luc phu trhch don vi Lruc thuoc vi r:ac phdng chirc
ndng cia C6ng 1y.

Diiu chinh, sira dtii, bti sung quy ch6:

. HDQ f Cong ty chr dao viQe thr,rc hiQn dieu chrnh. >[a doi. bo :urrg rnoL su qu1

chd qudn ly cua.Cdng ty (Quy ch6: Quin ly vd.su dung xe con; 'l'6 chric vir ho4t dQng cua

HDQT;.PhAn cap quAn ly vd thqc hi6n Hgp d6ng) cho phn hqlp vtri ccr cliLr to chirc e trng

nhu khic phuc nhirng han chO cira nhirng quy ch6 dang 6p dung cr-ra Cdng ty. l'dt eu cae

quy ch6 nQi bQ cria C6ng ty ban hiLnh dd vd dang dLLoc FIDQT C6ng ty chi d4o xay dung
lailr€n co sd phdn tich cl6nh gi6 mQt cach kh6ch quan. khoa hoc nhlLng mdt uu.di6m. han

ch6 cua. circ quy dinh hiQn hdnh, nhirng mdt chua dugc cdn di€u chinh hodc cAn phai b6
sung diOu chinh cho phn hqp voi didu ki6n vd y6u cAu cua ho4t dQng SXI(D cia Cdng ty.
c6c quy ch6 sau khi soan th6o d6uduoc HDQT C6ng ty chi dao cho ldy y ki6n d6ng g6p,

b6 sung vd hoan thi6n cira Ban di6u hdnh C6ng ty, cric phong chuc ndng, ciic don vi truc
thu6c nhdm c16m bio tinh ddn chLi, nAng cao tinh phu ho-p vd c6 hi6u quir cua quy ch0.

* Co ciiu stip xep @i nguin nhlin h1'c: d

Tru6c nhirng thuc t6 cria Cdng ty, HEQT c6ng ty dd ohi dro xic tlinh cin phdi co: : ; ...
ciiu sap x6p lqi lao dQng theo hudng tinh giim, dlm bAo gon nhe, ph6t huy cao nhdt v€
ndng luc cira c6c thirnh viOn trong c6ng vi6c. Trdn co sd d6 HDQT COng ty cl6 chi dao
Ban di6u hdnh C6ng ty ti0n hdnh rd so6t, d6nh gi6 lai todn bd ngu6n nhdn lqc cua C6ng
ty, xAy dung phuong dn co cdu sdp xdp cho thdt phn hqp, hiQu qua, d6ng thoi chi dao

thuc hiQn vi6c co c6u sip xdp lai lao dQng dAm b6o dirng.quy dinh cua ph6p lupt, dam

b6o quy6n lgi vd loi ich cria ngudi lao dQng, giir vlrng su 6n dinh cira hoat dQng SXKD
cua C6ng ty.

Trong ndm 2O15. C6ng ty dd ti6n h?rnh ccr c6u s6p xep lai lao dOng cho phir hop
vdi tinh hinh thuc tC SXKD cira don vi, HDQT Cdng ty cing chi dao Ban diOu hdnh xAy, .; ,,^
dung phucrng dn tiet kifm chi phi qudn 1! vd da thqc hiQn c6 hi6u qua.

* Chi clgo c6ng tric ldi chinh:

HDQT Cong ry dri chi dao vd cung Ban diiu hinh tridn khai rnot cach dong bu r a

linh hoat c6c gidi ph6p nhdm th6o gd kh6 khdn trong c6ng tdc tdi chinh. BOn canh vi€c
li6n hQ ch?t che vdi c6c ngAn hdng dd ddm bAo v6n phuc vu cho yeu cdu nhiem vu SXKD
voi h4n mirc tin drlng,.lai xuat phu hgp v.v... Ban didu hanh Cong ty tep trung toi da vdo
vi€c thu h6i c6ng ng t6n deng tai c6c c6ng trinh, du 6n C6ng ty thi c6ng, chi dao cdc don
vi truc ti6p tham gia s6n xudt thUc hiQn c6c giai phiip tich ouc trong cong tdc thu hdi v6n,
Bdn canh d6 HDQT C6ng ty ciing x6c dinh. cdc muc ti6u uu ti€n vd tri6n khai trong giai
doan kh6 khdn v€ v6n cl6i v6i c6c du 6n ddu tu cia C6ng ty d6 ddm bio kh6ng cldu tu
dan trai, khdng c6 hi€u qui, m6t 

"an 
d6i vO vOn.

Chi dao phdn c6ng lai trdch nhiQm vd giao viQc cu the cho cdc cdn b6 lim nhi6m
vu thu h6i cdng ng cfl, cdng nq kh6 ddi vd t6 chric kidm di€m thuong.xuy6n, t[ng cuong
sq chi d4o cua T6ng gi6m cl6c d6i v6i c6ng t6c n2Ly. Tdng cuong nhi6u giAi phap vC thu
v6n vd huy d6ng v6n cho sAn xuAt vd ddu tu d6ng thtri tra no dirng han cdc khoirn va)r"--

Cdng r) Cd phin S6ng Di 2

Km )0 dLLong NgLry6n Trdi, Quan Hd DOng, TP I-ld N0i: DT; 0433 540512; Fax; 04i3 823255
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Kdt qua lzi dim bAo co ban ddp ting dLroc von phuc vu c6ng t6c thi c6ng xAy lip
tai cdc c6ng trinh vA tung buoc tritln khai dAu tu tai c6c du 6n kh6c cua C6ng ty.

" Chi elgo c1ng tdc cldu ft:
Linh vuc dAu tu xAy dung cdc dtr 6n lir linh vuc kinh doanh chi6n lurlc md C6ng ty

dd vd dang trien khai t.ong giai doan 2014 + 2017, tAm nhin d6n ndm 2020, tuy nhi6n

ndm 2015. dung trLr<rc k}ro khan tri trd cua Ihi truong. su u dong cua thi trucrng Uiit Oqng

sAn v.v... HDQT C6ng ty chi dao phdn kj dAu tu hqp l1i.

'I dng cucrng c6ng t6c ti6p thi khdch hiing,. thuong xuyOn v2r didu chinh linh hoat

phuor.rg dn kinh doanh b6n hirng tai Khu d6 thi H6 Xucrng Rdng; viqc_kinh.doanh crla du

rln lu6n dar k6 hoach vir 6n dinh g6p phdn quan trong vdo k€t qui SXKD chung crla todn

C6ng ty .

d. Float rlQng cira thhnh vi6n HDQT tlQc lip kh6ng ttidu hhnh.

- Tham gia dAy clu cdc cu6c hop cua HQi d6ng quin tri.

- Chu tri thdm dtnh du torin chi phi qudn ly ndm2014, K6 ho4ch khAu hao Tdi sin c6

dinh dO HOi ddng quAn tri phd duYQt.

- Xem x6r 860 c6o phAn tich hoat dong sdn xuit.kinh doanh quy, ndm cta C6ng ty

- fham gia xAy dung chien luoc kinh doanh cua Cong ty.

- ThAm dinh tinh khA thi cira c6c du dn dAu tu.

2. Ban kidm soit

a. Thirnh vi6n vi co c6u cfia Ban ki€m soft: Ban kidm sodt cua cong ty g6m 3 thdnh

vi6n:

- Ong Ngul'6n Th1 Thny Lidn - Truong Ban kjdm so6t.

- Ong Ng6 Vdn Nghia - Thdnh viOn BKS.

- Ong: D4ng Vdn Luyt5n - Thanh vidn BKS.

b. Ho3t cl6ng cua Ban ki6m sodt:

- Trong ndm 201 5 Ban ki6m so6t Cdng ty da duy tri ho4t dQng theo chric ndng, nhiQm

up, quyen han theo quy rlinh t4i DiAu lQ, Quy ch0 ho4t dQng cua Ban ki(lm sorit vd

tuAn th[r Ludt doanh nghi6P.

- Trong ndm 2015 Ban ki6m sodt dd ti6n hdnh 04 phidn hqp thuong kj vd c6c phidn
. .: - . .:
hop bat thuong bang hinh thuc xin y kien vdn bdn.

- Trong ndm 2015 Ban kjem soat tham gia diy du c6c phiQn hqp dinh k! vd thuong

xuy6n cLia I{Qi ctdng quin tri C6ng ty.

- I rorrg rrirn l0l5 Ban kiirn soit dd. cung cac Phong ban Cong ty tham gia kiem tra

tinh hinh thuc hi6n k6 hoach siin xuit kinh doanh cira c6c don vi truc thuQc.

- 'fham gia hop phAn tich hoat ddng kinh t6 nam; 06 th6ng ndm 2015 crla C6ng ty.

Cdng tr ( 6 ohin Sdng Da 2 
tR

t<r t-O 
-Ounn-" 
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Brio cdo thudng ni€n nim 2015

- Cirng vdi kitlm to6n d6c lAp sodt x6t 86o c6o Tdi chinh c6c don vi truc thudc vd toan

c6ng ty 06 thdng; ndm 201 5.

3. Cdc giao dich, thi lao vi c6c kho:in lo'i fch cria HQi tl6ng quin tr!, Ban T6ng

gi6m d6c vir Ban kidm soit

3.1. Luong, thu&ng, thir lao vh cic khoin lqi ich:

a. Tdng tidn lrong. thil lao trd HQi tt6ng quin tri nim 2015: 1.410.468.538 il6ng.

- Tiin lrong cria Chti tlch HQi eling quiin tr!:

+ Ong Ld Vdn Giang - Chu tich HEQT

- Thit lao crta cdc thdnh viAn HDQT:

(3 TV HDQT * 5.926.338d6ng/thdng * I2 thting) : 213.348.182 ddng

b. T6ng tidn luong, thir lao tri Ban ki6m soit nlm 2015:

+ Bd Nguy6n Thi Thriy Li€n - T.Ban kiilm so6t I zt.t to.ool eong.

:533.370.455 d6ns.

: 47.410.707 ddng.

: 47.4).0.707 dong.

: 497.812.42-s ddng.

+ Ong Ng6 Vdn Nghia - Thdnh viOn BKS

, Ong Eang Van Luy6n - Thdnh vien BKS

c. T6ng tiiin luong tri T6ng gi6m tliic tli6u hirnh nim 2015:

- Ong Pham Vdn Manh - TGD ki6n TV HDQT

3.2. Giao dlch cd phi6u cria c6 ttdng nQi bQ:

VL 86o c6o Tii chinh: C6c 86o c6o Tdi chinh ndm 2015 cira Cdng ty dd duoc ki€m

to6n theo qui dinh cta ph6p luflt vA ki1 to6n vd LuAt chring khodn.

1. 86o c6o Tiri chinh hop nh6t:

- Eon vi ki6m to6n tl6c l{p: C6ng ty TNHH Hang ki6m to6n (.A,ASC),

- Eia chi: SO 1, LC Phpng FIi6u, Hodn Ki(im, Ha NOi.

Y ki6n cira ki6m to6n vi6n: 86o c6o Tdi chinh hqp nhAt dd phdn 6nh trung thuc vd

hqp ly trdn c6c khia canh trong yeu tinh hinh tdi chinh cua C6ng ty cd phAn S6ng Dd

2 t4i ngdy 3l thang 12 ndm 2015. cfrng nhu k6t quA ho4t d6ng kinh doanh vd tinh
hinh luu chuy€n ti6n tO cia C6ng ty cho ndm tdi chinh k6t thric cirng nghy. Bdo c6o

:'
phir hqp vsi Chudn muc kd to6n, chd d0 kd todn doanlr nghiCp Vi€t nam vi cdc Quy
d!nh phap ly co lien quan den viec lap vi rrinh bdy Bao cio tai chinh hop nhdL.

BANG cAN oor rn roAN HqP NI{Ar €HAN rAI sAN)
T4i ngiy 31 th|ng 12 nim 2015

itinh VN I)

l9
C6ng ry ( ri ph6n S6ng Dn 2
Kn10 duong Nguy6n Trdi, Qudn Hd Ddng, TP Hd N0i; DT: 0433 5405 t2; Fax; 04ii 828255
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Beo cro thudn[ nien nim 2015

A Tiri sin nsin hart 100 804.553.038.755 1 68 .6s0 .542 .47 1

I
l

Tiin uti ctic khotin ttroltg dryo;ng 4iin
I ren

t a. Lhoan trronc drtottg lien

Cat khodn tlritt ru tii chinh ngitn l4tn

lt0 76_ 172.425.829 s t .44 7.862.200

Il V:01 76.172.425.829 42.441 .862.200

2

II
ll2 9.000.000.000

t20 t 78.227.000 t 6.521.399.600

I

)

Chilng kho6n kinh doanh

D1' pi,o',g gidrn gii chirng khotn ki;h
,l.rilnlr r ')
D6u trL nir.r'r gilL d6n ngdy dao han

Crtu khoitn nh,ii thu nsdn han

121 v.02 1 .I 88.774.090 r 3.I 88.774.090

122 ( I .0 I 0.54 7.090) (10.167 .37 4.490)

3 123 r4. r 00.000.000

III
I

r30 3 20.860.921.703 29 r.s98.384.220

Phai thu khach hang 131 247 .t81 .115.306 203.545.151.40i

2

5

6

IV

TrA in ric chr) n!'udiban 132 t1.728.498.103 11 .457 .699.092

ca. klto,tn plrri tlrtr khrc

Drr nhonc ohai thu nsan han kho doi (*)
l:t8 v.03 s] .582.1 49.209 78.555.344.003

139 (1.637.500.915) (r.959.8r0 276)

Hino tin kho 140 390. s88.139.2 s s 383.868.42s. s73

Hin{r t6n kho 141 v.04. 390.588.139.255 3 83.868.425.573

V Tii stin nsiin han khric 150 16.753.324.968 2s.214.470.878

Chi ohi triiL trudc nsdn han 151 442.026.1 12 102.315.412

2

l
R

Th'6 GTGT dr lrrc khirr trir 152 16.014.477,085 21 .163 .241 .804

Thu6 vir c6c khodn khdc phAi thu Nhd nudc

Tai sdn dai hiln

Cir khnin nhrii thu rtii han

151 296.82t.171 2.748.913.662

200 94.497.083.746 8s.831.480.120

210 3.093.295.220 8. r 96.811.929

Phiithrr daihan khlc 216 3.093.295.220 8 r96.811.929

I Tii rfin ri din It 220 64.665.255.354 51.907.909.097

Ltt ia co dtnn null nlnll

\ gttyen viri

- (;;/t tti h.to nAn l v ki f )

221 v.05 64.665.255.354 5 r .907.909.097

222 3 I 1.052.238 85 5 298.819.991.778

223 ( 246.386.983.501) (246.942.085.68I )

3 TSCD v6 hinh 227 v.06 0 0

- \'clr ,tr cla

- Gii tvi hao mdn tii,- kt! f )

0 3.5 69.2 19.111

229 0 r3.569. ) I9.l'l l)

IV Tii sin d6 dang diri han 240 11.404.922.822 8.935 .641 .47 I
Chi nhi xAv duns co bdn dd- dane 230 v.07 1 L401 .922 .822 8.93 5.641 .47 i

V Ctic khodn diu tr trii chinh tliii h 250 v.08 t 1.430.020.020 t 1.370.020.020

i)irr rrr vio c6rrc tv li€n ktit. li€n doanh 252 0 0

Dir.r trL diri han kh6c r 1.430.020.020 1 1.370.020.020

VI Tli sin lii hon klttic 260 3.903.590.330 s.421.097.603

Chi ohitri tru'oc dAi 261 v09 :1.901.590.330 5.421 .09'7 .603

T6ng cQrrg_ tiri sin 210 899.050.122.s01 8s1.482.022.s91

Don vi tinh: VND

C0ng tir Cii phrin Sdng Di 2

l<ln io iuong Ngu-u-dri trai. Qudn IId l)dng, ]'P Hd N6i; DTr 0433 540512; Fax; 0433 828255
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Ilrio cilo thuirg ni€n nim 2015

STT Ngu6n v6n
MA
s0

Thuy6t
minh

si cuiii nitn 56 diu ninr

C No phii trri 300 688 .223 .266 .07 0 6.11.355.320.,1.15

I Ng ngdn lrqn 3r0 .t 6 5.2 I 6.5 24..J 7t) 5 t 9.1 u t.719.116

I8..18,1.674 028

1t0.821.7n.596

Phii trd nguni b6n 3| v. 123 t t9.742 r50

2 Ngudi mua trd tidn truoc 312 I i 1.593.269.It5It

3 Thud vd c6c khodn phii n6p Nhd nu6c lt3 v.l2 9.637.857.544

20.412.564.7 I1

17.080.567.690

4 Phdi tri nguoi lao ddng ll4 2.t.212.455.152

5 Chi phiph:ii tra ngin l.ral 3t5 tl
lrl

12.775 465. 1,15

] .i 0.1 t91.1160

266.313.421 .099

19.876.5 I 0.888

I7.567.705 851

202. I 12.986.696

6 Phai tri ngin han kh6c ll9
7 Vay vd ng thu€ tdi chinh ngdn han 320 v.l5
8 Qu! khen thudng, phirc lgi 322 L963.1 t1 .512

No ddi han 330 r 23.006.741.700 r22.173.s91.029

Vav vd ntr tlrud tdi chinh ddi han 338 v. t5 123 .006.14t .700 122.t]3.591 .029

213.126.'702.116t) Ngudn viin chir so' hftu 400 210.826.851.923

I Vbn chft srl hirtt 410 v.16 2I0.826.8 51.923 213. I26.702.14 6

1 V5n ddu tu cira chi: sd hiu 4tl I 44 215 :r 60 000 I -1.+.23 5.I60.000

t11 2 3 5.360.0t)A

15 .104.401 .180

Cri phidu phl) th1ng co quy€n bi6u quydr 1l1s 111.235.360.444

2 Thdns du v6n c6 ohan 412 I 5 .1 04 .401 .1 80

3 Vdn khac cua ch[r sd hiru 414 5.937.808.4.+0 5 93 7.808.440

4 Qu! ddu tu phrit tri6n ,118 2s.162.106.26t 24.62.3.111 .t 56

5
' a,Loi nhuAn sau thu€ chua phin phor 42t rL786.569.-l"ll 22.625.948.710

0.) 30 6i7.71E
I){Sl chtrn phdn phor lit kc d.:n,rti'n,ipt
lrtrdc 121u 9.E56.261.i60

LN,\T chra phtin phdi bi ndy 421b 9.9 30.3 12 190 5 395.291.052

T6ns c6ng ngu6n v6n 440 899.050.122.501 851.482.022.59t

\

l.

4

BAO CAO KET QUA HOAT DONG KINH DOANH HqP NHAT
Nim 2015

D.)D rt liD h L,\l)

Chi ti6u
ME
SO

ThuyGt
minh

Nim na"v Nirm tru6c

1 2 3 4 5

1. Doanh thu bdn hirne vi cuns cap dich vu 01 VI.I8 689.83s.7 r 0.684 641.291.s68.946

2. C6c khoin gidm trir doanh thu 02 0 0

3, Doanh thu thuin 
"d 

brin hring vir cung cip dich
l0 689.|i15.? l0.6li,l 6,14.291 .56tt.946

4. Gi6 v6n hirng bin 11 VI.19 6 0,1.9.1.r .0 6 0 .0 7 5 560 .27 0 .928 .7 69

5. Loi nhuin g6p v6 bfn hing vd cunq cip dich 20 84.891.650.609 81.020.640.17',l

6. Doarrh thLr hoat dong tii rhinlr

Chi ohi tdi chinh'1.

?1

22

vl?0
VI.2I

r .162,J ql e e

22.720.473.t98

802:895 r855

1 8 .922 .669 .393

Cdng t1 Cd phin Sdng Di 2

Krn l0 duons Neuy6n Trii. Qudn IIa D6ng. -f P IIr\ N dir D'I: 0.13-l j.10-i l-l: f'ax: l).1-l I 313l-i-i
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Tt"ng rl,;. f hi plti ldi var

8 Plrarr lii lroic lo lr.-,rt!. con!. tt lien doanlr, lierr kit

23 20.3I5.290.078 18.6A8.966.405

24 0 0

9, Chi phi ben lalg
10. Chi phi qLrAn lj doanh nghiQP

11. Lgi nhu{n thuin t 'ho4t tl6ng kinh doanh

lf Thrr nhin khic

25 vl.22 4.879.284.061 5.992.900.245

25 vt 23 43.811.086,369 s1 .111 .964.09

30 r 4.943.192.950 10.240.415.696

3l 1 .759.680.851 1.219.266.031

l1 Chi nhi kh6c r.085.236.601 780.700.375

l4- Loi nhuin khfc 40 67 4.444.250 438.56s.656

15. T'6ns lo'i nhuin k6 toin tru6'c thuG 50 15.617.637 .200 10.678.981.352

16. Chi phi thu6 TNDN hi6n hinh

18. Lrvi nhuAn sau thu6 thu nhip doanh nghiQp

5l v1.24 5.68',7 .325.010 5.283.690.3 00

60 9.930.312.190 5.39s.291.0s2

I 9 [.cri nhrLAn sau thuO c[ra Cdng tv me 61 9.930.312.190 5.395.291.05

21. Lii cir bin tr6n c6 Phillu 70 Nr.2s 620

Bio cio thuons nien nAm 2015

2. Biro c6o Tiri chinh cria C6ng tY me

Do'n vi ki6m toSn elQc 16p: Cong t1 TNHFI Hdng ki6m to6n (AASC)'

- Dia chi: 56 01, Le Phung Hi6u, Hodn Ki6m, I-{d Ngi

y ki6n cira kiom torin vion: Biio crio Tdi chinh ri€ng dd phin rinh trung thuc v2L hqp

11' tron c6c khia canh trong y6u tinh hinh tdi chinh cita c6ng ty c6 phan S6ng Dd 2 tai

rhdi di6m 3111212015. cfrng nhu k6t qun ho4t dQng kinh doanh vir tinh hinh luu

chuy(:n tidn t6 cua C6ng ty cho ndm tiri chinh k6t thirc cung ngay. 86o ciio tdi chinh

cua Cong ty phu hcrp voi ChuAn muc I(6 toen. Che dO kg to6n ViQt Nam vd c6c Quy

dinh phdp ly c6 li6n quan d6n viQc l4p vdr trinh bdy Bdo c6o tdi chinh'

BANG CAN O6T KE TOAN RIENG CONG TY ME €HAN TAI SAN)

Tpi ngiry 3l thing 12 nim 2015

Dcm vi tinh: \rND

2

446

S6
TT

Tiri sin
ME
so

Thuy6t
minh

Sti cutii nim s6 aiu nan

2 3 4 5

A Tii sin nsin han r00 625.810.495.66,1 634.833.904.015

I
I

2

Tien ra cric l{horin ludng tluong li6n

I ren

Cdc khodn tuons duons tien

110 v.03 7ti.449.752.891 46.852.975.462

111 70.449.7 57.891 31 .1 52 .97 5 .462

t12 9.000.000.000

II C:ic hhoin atiu tu tiri chinh '120 v.04 178.227 .000 16.52r.399.600

1

)
f lrung kl'oort h irrlr dorn h

Dit plole gid,rn gia chirng hhodn kinh

t2t r . r 88.774.090 r3.188.774.090

122 r .0 r 0.547.090 ( I 0.76 7.J 74.4q0)

C6ng tv C6 ph6n Sdng Dn 2

Km ib iuonc t'lguy6n rrai. Quan Hii Ddng, TP Hd N6i: ET: 0433 540512; Fax: 0433 828255
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j

ilI
l
2

doan Ir

DAp tq galn g1i1 deq lgny f3o ha11

Cic khudn phii thu ngin hrn

Phaj 1f9 ng6n nan cila khrich hdng

Tri truoc cho nsuoi bdn ngin han

123

130

l3t
132

v.05

24,1.J,15.984.101

I 7l .3I6.2 I r .601
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TrCn ddy ld 86o c6o thudng ni6n nlm 2015 cia Cdng ty Cd phAn S6ng Ed 2 nhim

cung c6p cic thong tin cdn thi6t vd t6 chric quin lli didu hdnh, k6t qud hoat dQng sAn

xudr kinh doanh v?r ddu tLr nam 20 l5 cr)ng nhu cdc ke ho4ch. dinh huong vii giai phap

thqc hien trong ndm 2016 vitc6c ndm ti6p theo cta C6ng ty.tdi t6t cric c6c quy vi cfi

d6ng vd nhd dAu tu. C6ng ty C6 phAn Sdng Dd 2 hy vgng ring vdi bAn B5o c6o ndy

so ci,ng cdp duoc phAn lon nhfrng th6ng tin md quy vl c6 d6ng, nha dAu tu quan tam

mutin nghi€n cuu, tim hi6u vd C6ng ty. .
Xin trdn trong cim on c6c Quy vi c6 d6ng vd ciic NhA d6u tu.

B:lo c6o thudne ni€n nim 2015
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