Bao cdo thuong nién nadm 2015

TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SONG PA 2 Poc lap — Tu do — Hanh phic

86: 33 CT/BCTN
“Viv: Céng bo théng tin” Ha Noi, ngay /f?’fhc{'ngﬁ nam 2016

BAO CAO THUONG NIEN NAM 2015
CONG TY CO PHAN SONG PA 2

I. Thong tin chung:
1. Thong tin khat quat:
- Tén giao dich : Cong ty C6 phin Song Pa 2
- Tén tiéng Anh : Song Da 2 Joint Stock Company
- Ténviéttait  :Song Pa2 JSC "
- S6 gidy chirng nhan dang ky kinh doanh: 0500236821
- Vén didulé -:144.235.360.000 dong. /

- Dia chi : Km10, duong Nguyén Trai, Ha Déng, Ha Noi. -Q
- Dién thoai : 0433.510 542

- Fax : 0433.828 255

- Website : www.songda2.com.vn

-Ma cd phiéu : SD2

2. Qua trinh hinh thanh va phat trién:

2.1 Qua trinh hinh thanh va phat trién:

- Cong ty Co phan Song Pa 2 tién than la Cong ty Xay dung dan dung thuoc Tong cong ty
Xay dung thity dién Song Pa (nay 1a Tdng cong ty Séng Pa), duoc thanh lap ngay 01 thang
02 nam 1980 co nhiém vu xdy dung nha ¢ cho can bd chuyén gia Lién X6, CBCNV Viét
Nam trén cong truong Thuy dién Song Pa va hoan thién toan bd phan Nha méay Thuy dién
Hoa Binh. Sau d6 Céng ty duge doi tén la Cong ty Xay dung Song Pa 2 roi Cong ty Song
Da 2. Theo Quyét dinh s6 2334/QD-BXD ngay 19/12/2005 ctia Bo truéng Bo xdy dung,
Cong ty Séng Pa 2 thudc Tong cong ty Séng Pa chuyén doi thanh Cong ty C6 phin Séngg,—
ba2.
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- Cong ty Co phan Song Pa 2 chinh thire duge hoat dong theo hinh thirc Cong ty Cb phan tir
ngay 01 thang 03 nam 2006 theo Glay ching nhén Dang ky kinh doanh 56 0500236821 do
S& Ké hoach va Dau tu Ha Tay cap; thay d6i 1an tht 10 ngay 02/02/2016.

- Negay 30/11/2007, cd phiéu ctia Cong ty chinh thiic giao dich tai Trung tdm giao dich chung
khoan Ha Noi voi ma chung khoan 1a SD2 theo Quyét dinh sb 360/QD-TTGDCKHN
cta Trung tam Giao dich Chung khodn Ha Noi (nay la Sé Giao dich chiing khodn Ha
NGi).

Ngay 06/10/2008 Con;: ty ph“u hanh ¢6 phiéu cho cac ddi tac chién luge va cdc Nha
dAu tu nho 1é dé tang von diéu I cha cong ty tir 35 ty dong 1én 48,54 ty ddng.

- Ngay 22/10/2008 Cong ty niém yét bo sung co phleu phat hanh thém trén S¢& Giao
dich Chung khodn Ha Nbi.

_ Ngay 09/03/2010 Cong ty phat hanh ¢6 phiéu tang vén diéu 18 tir 48,53 ty dong lén 70
ty dong cho cic ¢ dong hién hiru va CBCNV Cong t);.

- Ngay 26/03/2010 Céng ty niém yct bo sung ¢é phiéu phat hanh thém trén S& Giao
dich Chirng khoan Ha Noi.

- Ngay 19/11/2010 Céng ty phat hanh cd phicu tang vén didu 16 tir 70 ty dong lén 120
ty déng cho Co dong hién hitu va CBCNV Cong ty.

. Negay 30/12/2010 Cong ty niém yét bd sung c6 phiéu phat hanh thém trén S& Giao
dich Ching khoan Ha No!.

- Ngav 15 thang 12 nam 2014 Cong ty phat hanh cb phiéu dé hoan déi ¢ phan thuce

hién sap nhap Cong ty co phan Cong trinh Giao thong Song Da vao Cong ty cb phan
Séng Pa 2. Tang vén diéu 16 tir 120 ty dong 1én 144 ty dong.

- Ngay 15/01/2015 Cong ty ni€ém yét bo sung ¢d phiéu phat hanh thém trén S& giao dich
chung khoan Ha Noi.
2.2 Cac sy kién khac:

Trong qué trinh hoat dong Cong ty Cd phan Song Pa 2 da tham gia xdy dung nhiéu
cong trinh 1én nhu: Nha mdy Thuy dién Hoa Binh; Thiy dién Yaly; Thay dién S€ San
3; Thay dién Tuyén Quang; Thuy dién Son La; Thuy dién Ban V&; Puong day
S00KV; Duong Lang Hoa Lac; Qudc 16 1A doan Ha Noi Béc Ninh; Nha khach Dén
tdc: Hoc vién Buu chinh vién thong; Dai hoc Quoc Gia; Du an d6 thi Orange Garden;
Mé rong Quée Lo | doan Phu Yén; Duong cao tdc Pa Nang — Quang Ngii...

- ‘Irong linh vuc dau tu Cong ty Co phan Séng Da 2 da duoc cac co quan quan ly Nha
l’lLlOL tin tuong giao cho lam Chu dau tr mot sb du an c6 tiém ndng da duoc Cong ty
trién khai hoan thanh ciing nhu dang trién khai da va s& mang lai hiéu qua kinh té cao
nhu: Khu nha & Van Phiic — Ha Dong — Ha Noi; Khu do thi Hb Xuong Rong - Thanh

Céng ty Ch phan Song ’c)a 2
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phd Thai Nguyén; Khu nha & lién ké Thanh phé Hoa Binh; Dy én Khu dé thi méi Phu
Luong — Ha Pong...

Hién nay Cong ty co trén 100 diu xe may thiét bi v6i nguyén gia 249 ty dong. cdc
méay moc thiét bi cta céng ty dang duoc sir dung hiéu qué tai cdc cong trinh nhur:
Thuy dién Ban V&; Thuy di¢n Xékamanl; Thuy dién Ha Tay — Gia Lai; Xay dung khu
tai dinh cu Thuy dién Trung Son; Cai tao. ning cip Qudc 1o 18; Cai tao nang cép
Qubdc 16 1A doan qua tinh Pht Yén; Du an Khu dé thi Ho Xuong Rong: Cong trinh
cai tao va néng cép Qubc Lo 1A doan Phu Yén; Coéng trinh duong cao te Pa ning —
quang ngai...

Cong ty hién nay co luc lugng can bd quan 1y, can bd chuyén mon nghiép vu va cong
nhdn lanh nghé trén 965 ngudi co trinh dd chuyén mon, kinh nghiém va luén doan két,
gan bod trong qua trinh trién khai thuc hién nhiém vu.

V6i nhitng thanh tich dat dugc trong qua trinh hoat dong san xuat kinh doanh, Cong ty
dd duoc Pang, Nha Nudce va caec Bo. nganh tang thudng nhiéu danh hiéu cao quy nhu:
Nhiéu bang khen ctia Chinh phu.

01 Huan chuong doc lap hang 3.

01 Hudn chuong doc lap hang 2

01 Huén chuong lao dong hang nhét.

02 Huén chuong lao dong hang 2.

04 Hudn chuong lao dong hang 3.

30 huy chuong vang cong trinh xdy dung dat chit lugng cao.

Co don vi xut sac Nganh xdy dung nam 2008; 2009; 2010; 2011; 2013 va nhiéu bang
khen cua B§ xdy dung.

Nganh nghé va dia ban kinh doanh ciia Cong ty:

3.1. Nganh nghé kinh doanh:

Pau tur xay dyng cong trinh thiy dién, nhiét dién;

Khai thac, ché bién va mua ban khodng san;

Thi cong coc khoan nhoi, dong ép coc;

KD doanh nha, d4u tu cac du an vé nha &, van phong cho thué, khu cong nghiép va vén tai;
Sura chira co khi, 6 t6, xe may:

Sén xudt, khai thac va kinh doanh vét lidu xdy dung, cdu kién bé tong. bé tong thuong
pham, bé tdng nhya nong;

Trang tri ndi that;

Xudt nhdp khau vat tu. thiét bi phu tiing co gidi va cong nghé xav dimg: g~

tud

Cong ty C6 phin Song Pa 2 ,
Kml0 duong Nguyén Trii, Quin Ha Déng, TP Ha N§i; DT: 0433 540512; Fax: 0433 828255
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[ap dit thiét bi co dién, nude. thiét bi cong nghiép, duong day va tram bién ap dién, ket cau
va cdc két cau phi tiéu chuén:

Xay dung duong day tai dién, tram bién the dién dén 220V;

Nao vét va boi dap mat bang nén cong trinh, thi cong cac loai mong cong trinh bang
phuong phép khoan nd min;

Xay dung Cong trinh giao thong: dudong bo, sn bay. bén cang;:

Xay dung cong trinh Thuy loi: D€, dap, hé chira nude, hé thong tudi tiéu;

Xay dung cac cong trinh thuy dién:

Xay dung cong trinh cong nghiép, dan dung va ha tang db thi;

3.2. Dia ban kinh doanh: Trong nhimg nam gan day Cong ty dang tap trung thi cong

chinh tai cac dia ban nhu:
Khu vue Ha Noi va cac vung lan c¢an (Du an diém thong quan noi dia Thanh phé Ha
Noi; Du an ha tang k§ thuat Khu d6 thi Orange Gar8en; Du én Khu do thi Nam An
Khanh; San xuét bé tong Asphalt tai Dong Anh; Cai tao nang cap Qudc Lo 18-doan
Udng Bi - Ha Long - Quang Ninh;.....)

Khu vue Mién Trung - Tay Nguyén: (Cong trmh Thuy dién Ban V& tai Nghe¢ An;
Thiy dién Huong Son tai Ha Tinh; Duong vao Nha may Thuy dién Trung Son; Khu
tai dinh cu Thuy dién Trung Son tai Thanh Hoa; Cong trinh m& rong Qudc Lo 1 doan
tr Km1265+000 -+ 1353+300 tinh Pht Yén; Cong trinh Thuy dién Ha Téay - Gia Lai;
Codng trinh duong cao tbe Pa Nang — Quang Ngai)

Khu vue Thai Nguyén va cac ving lan cén (Du an Khu d6 thi Hb Xuong Rong tai
I'hai Nguyén; Ky tiac xa Truong Cao dang Kinh té k¥ thuat tai Thai Nguyén...

Tai Nude Cong hoa dén chu Nhan dan Lao: San xuit kinh doanh P4 va cat xay xay
dung tai Cong trinh Thuy dién Xekamanl...

4. Théng tin vé mé hinh quén tri, td chire kinh doanh va b may quan tri:

4.1. M hinh quén tri va co cAu b may ciia Cong ty cd phin Séng Pa 2: (Thoi diém

ngay 31/12/2015)

Hoi déng quan trj Cong ty : 05 thanh vién.
Ban kiém soat Cong ty : 03 thanh vién.
Ban ldnh dao Cong ty - Tong giam doc va 04 Pho Téng giam dbe.

07 Phong ban Cong ty: Phong Té chire- Nhan su; Phong Vat tu-Co gidi; Phong Du an
- Péhu thau: Phong Kinh té chién luge va quan tri rii ro; Phong Quan ly k§ Thuét-Thi
cong an toan; Phong Tai chinh- Ké toan; Ban Kiém soat ndi bo.

05 Chi nhanh. Xi nghiép truc thudc: Chi nhdnh Séng Da 205; Xi nghiép Song Da 206;
Xinghiép Song Da 208; Xi nghi¢p Song ba 2.03.

Cong ty Cb phan Song ba 2
Km!10 dudong Nouxen Trai, Quan Ha Dong, TP Ha Noi: DT: 043 3 540512; Fax: 0433 828255
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- 01 Ban Quan ly: Ban quan Iy DA khu dd thi H6 Xuong Rong-Thai Nguyén.
4.2. So db tb chire ciia Cong ty:

SO PO TO CHUC CONG TY CO PHAN SONG PA 2

PH PONG CO PONG

Y y
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y
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Khu 203 ba 206 208
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4.3. C4c cong ty con, cdng ty lién két: (Cong ty Con - Cong ty TNHH MTV Cong trinh
Giao thong Séng Da)
- Pia chi : Km10, duong Nguyén Trai, Thanh phd Ha Dong, Ha Noi.
- Sb diénthoai  : 0433 511803; S6 Fx: 0433 511803
- Gidy chimg nhan dang ky kinh doanh 1an dau sb 0303000154 do S& Ké hoach va Péu
tw Ha Tay cap lan du ngay 02 thang 04 nim 2004, Dang ky thay doi lan thir 4 ngay
21 thang 07 ndm 2010 theo ma s6 doanh nghiép 0500447798 do S¢ Ké hoach va Déu
tu Ha Noi cap; Pang ky thay doi lan thw 7 ngay 23 thang 01 ndm 2015 Chuyén doi tir, —

Cong ty Co phin Séng Pa 2 ,
Km10 duong Nguyén Tridi, Quin Ha Dong, TP Ha Ngi; BT: 0433 540512; Fax: 0433 828253
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Cong ty c6 phan céng trinh giao thong Séng Da, ngdy cap chuyén doi ngay
22/01/2015.

Nganh nghé hoat dong: Khai théc, ché bién cac loai da phuc vu xdy dung va cong
trinh giao thong, thi cong xay lip cac cong trinh giao thong duong bo, xay dung cac
cong trinh dan dung, cong nghiép, thuy loi, thuy dién; Kinh doanh nha, dau tu cac du
an vé nha . vin phong cho thué. khu cong nghiép va van tai: Xay lip duong day va
tram bién thé dén 35KV, San xuat, lap dat két cau xdy dung va két cdu co khi cong
trinh; San xudt gach ngoi, tam lgp, dé 6p lat; Kinh doanh vat tu, vét liéu xay dung;
Lap dat thiét bi co dién, nudc, thiét bj cong nghé, trang tri ndi thit: Nao vét va boi dap
mat duong, nén mong cong trinh; Thi cong nén mong cong trinh bang phuwong phip
khoan no min; Stra chita xe may thiét bi; Pau tu cac cong trinh vira va nho.

Vén didu 18: 45.000.000.000 ddng (Bén lam ty dong);

. Pinh hwéng phat trién: Cac muc tiéu chii yéu ciia Cong ty va chién luge phat
trién trung va dai han:

Xay dung Cong ty Cé phan Séng Da 2 thanh mot doanh nghiép phat trién bén ving,
on dinh, 12 mot doanh nghiép chuyén sau trong linh vuc xdy dung céac cong trinh ha
tﬁmg giao thong, xdy dung dén dung — cong nghiép va san xuat vt lidu xdy dung; Co
trinh d6 cong nghé cao, quan ly hién dai va chuyén mén hoa sau theo nganh kinh
doanh chinh, gan két chat ché gitra san xuat, kinh doanh vé&i khoa hoc, cong ngh¢ va
nghién ctru phat trién; khong nging néing cao nang lyc canh tranh va hiéu qua san
xuét kinh doanh cua cong ty, gop phdn vao su nghiép cong nghiép hoa - hién dai hoa
dat nudce va sy phat trién 16n manh cta Téng cong ty Song Da.

Hoat dong hiéu qua vé tai chinh: Luén dam bao hoat dong san xuat kinh doanh co lot
nhuén thue duong va tang truong dan déu. lanh manh vé tai chinh.

Thu hut va phat trién nhan luc chét lrong cao: Pé dat duoc nhitng muc tiéu dé ra phu
thude vao viée thu hut duge mot doi ngt nhin st manh va c6 nang luc tai tat ca céc
cdp bac trong Cong ty, tlr cap diéu hanh cao nhit c6 vai tro lanh dao céc linh vuce san
xudt kinh doanh, cho dén doi ngil lanh dao nghiép vu va nhan su phu trach viéc quan
ly cac nghiép vu va chtic ndng then chédt, cho téi cac 1anh dao cép trung va nhan vién
¢6 trach nhiém trién khai ké hoach chién lwge va van hanh trong diéu kién canh tranh
khic nghiét; Cling nhu mét doi ngii cong nhén ky thuat lanh nghé, bic cao thudc linh
vue san xuat kinh doanh chinh ctia Cong ty.

Xdy dung mé hinh quan tri theo huéng hién dai: Thoéng qua md hinh quan tri hi¢n dai
dang duoc 4p dung tai cdc Cong ty lon trong nuge va quoc té Cong ty s& tim hiéu,
nghién ctu, hoc hoi va timg budc s€ ap dung tai Cong ty bao 26m: Co céu to chrc;
Maé hinh hoat ddng; Cac quy trinh quan ly.

5.1. Mot s6 chi tiéu chu yéu tir nim 2011-2015; 2016-2020 ciia Cong ty me nhw sau:
5.1.1. Két qua SXKD thye hién giai doan 2011 - 2015:
- Tée do tang truong gia trj SXKDBQ hang nam (2011-:-2015) khoang 7-12%/ném.

Cong ty Co phin Song Da 2
Km0 dwong Nguyeén Trii, Quén Ha Pong, TP Ha Noi; BT: 0433 540512; Fax: 0433 828255
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Don vi tinh: triéu dong

1

5.1.2. Pinh huéng ké hoach 2016 - 2020:

Téc do tang trudmg gia tri SXKDBQ hang nam (2011-:-2015) khoang 6-9%/nam.
Tong gia tri san xuét kinh doanh nam 2020 tang gip 1.4 1in so véi nam 2015:

= Ké hoach 5 nam 2011 -2015 | Thuc hién 5 ndm 2011 -2015 [
STT Noi dung Cong ty Cong ty ; Congty | Coéngty ‘ ;
Hop nhat Hop nhat |
me con e _eon ]
; Téng gia tr
SXKD 2.301.000 945.000 | 3.246.000 | 2.313.397 | 938.618 | 3.252.015
2 | Doanh thu 2.214.470 915.930 | 3.130.400 | 2.182.866 | 797.575 | 2.980.441
3 | Ngp NSNN 1'15:315 74.013 189.328 93.975 58271 | 152,246
4 | Loi nhuan TT 120.005 57.800 177.805 92.567 47791 120.358
5 | Gia trj dau tu 1.256.117 62.214 | 1.318.331 235.180 4.200 | 239.380
6 | Vén diéu 1¢ 144.235 144.235 | 120.000 120.000
, | T¥ 1 chia cd e
tire binh quan Y i ®
g Nhan [uc binh .
quan 900 300 1.200 898 480 1.378
9 | Thunhap bg/ng 5,77 5,50 5,63 5.578 5.198 | 5388 |

Don vi tinh: tri¢u dong

K¢ hoach 5 nam 2016 - 2020
STT Noi dung ] ‘ \ : |

| Cong ty me Cong Ly <o Hopaha

| | Tong gia tri SXKD 3.258.000 | 1240000 |  4.498.000

2 Doanh thu 3.024.545 1.140.255 4.164.800

3 | Nop NSNN 110.310 76.690 ~__187.000

4 Loi nhudn TT 106.041 30.699 | A 137.740

5 | Giatri ddu tu 592.653 76.000 668.653

6 | Vén diéu l¢ 721.175 - 721.175

7 | Ty Ié chia c6 tirc binh quén 9 | - 5

8 | Nhan luc binh quan 938 37, ¢ 638 |
| 9 | Thunhap bg/ng o 3.080 6.106 | 7.0934—

’

Céng ty Co phan Song Pa 2

Km10 duong Nguyén Tradi, Quan Ha Déng,

TP Ha Noi; DT: 0433 540512; Fax: 0433 828255



B#o cao thwong nién nim 2015

5.2. Co ciu san phfim giai doan 2011-2015; 2016-2020 ctia Cong ty me nhu sau:

5.2.1. Co cAu sian pham giai doan 2011-2015:

(ia tri <inh doanh x4y ldp chiém khoang 60% trong tdng gid tri san xuat kinh doanh.
Trong co ciu san pham xay lap Cong ty dan chuyén sang linh vuc xdy dung cic cong
trinh din dung, cong nghiép va ha tAng giao thong lam chu dao dé phat huy nang luc
hi¢n co. Cac cong trinh do Fong cong ty Song Pa va Cong ty [am Chu dau tu, Tong
thau X4y lap, tiép thi du thiu va thau thi cong xdy lap cac cong trinh khéac tai khu
vuc Ha Noi va cac tinh thanh khac.

Gia tri kinh doanh san xuat cong nghiép va phuc vu xdy lap chiém khoang 10% trong
tong gid tr san xudt kinh doanh.

Gia tri kinh doanh nha va céc dich vu khac chiém khoang 20-25% trong té»ng gia tri
san xuét kinh doanh.

5.2.2. Co cAu san pham giai doan 2016-2020:

Gia trj kinh doanh xay lap chiém khoang 70 -:- 75% trong tong gia tri SXKD.

Gia tri kinh doanh san pham cong nghiép va phuc vu xay lip chiém khoang 14-:-
10% trong tong gia tri SXKD.

Gid tri kinh doanh nha va céc dich vu khac chiém khoang 15-:-10% trong tong gid tri

- s4n xuat kinh doanh.

I1- Tinh hinh hoat dong trong nam:

Tinh hinh hoat dong san xuét kinh doanh:

Thuc hién Nghi quyét Dai hoi dong co dong thudng nién nam 2015 da duge Dai hoi
dong c¢6 dong thong qua, Cong ty da xdy dung ké hoach, phan cong nhiém vu cho
tung thanh vién [IDQT dong thoi da chi dao cho Ban Tong giam dbc diéu hanh xay
dung chuong trinh, ké hoach trién khai phtt hgp voi didu kién thuc té cna Cong ty.
Nhin chung trong nam 2015 v&i tinh hinh kinh té trong nuéc con nhiéu khé khin
nhung véi su co gang ctia tap thé CBCNV Cong ty cling nhu Iu0’ng trude duge nhitng
su kho khin vé von, céng viéc... ma Hoi dong quan tri, Ban Téng giam ddc Cong ty
dd co nhum}_ giai phap nhu: Tap trung thi cong cac ¢ong trinh — du an c6 du ngudn
von, thu vén nhanh; Huy déng vén voi nhiéu hinh thtre, nhiéu nguon cho du an, phén
ky, gidn va hodn céc dy dn dau tu... tir nhitng giai phap trén ma két qua hoat dong
san xudt kinh doanh ctia Cong ty Cb phan Soéng Da 2 ndm 2015 di co ban hoan thanh
céc chi tiéu Kinh té - Tai chinh dé ra. Cong ty da thuc hién hoat dong SXKD co lai,
thuc hién chi tra ¢ tic cho cac co dong; thuc hién déy du nghia vu vdi NSNN va
nguoi lao dong, dam bao viée lam cho hon 900 CBCNV vai thu nhdp binh quan
5.792.000 dong/ngudi/thang; Hoan thanh cac muc tiéu, tién do chinh tai cong trinh do
Cong tv dam nhan thi céng nhu: Thuy dign Ban VE; Cong trinh cai tao va nang cap
Qude Lo 1 —doan Phu Yén; Cong trinh duong Cao téc Ba nang — Quang Ngii; Du dn

8

Cong ty C6 phan Séng Pa 2
Kml0 dudng Nguyén Trdi, Quan Ha Dong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255
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Khu db thi H6 Xwong Rong Thai Nguyén: San xudt da dam va cat nhan tao tai Thay

dién Xékamanl tai nudc CHDCND [Lao. ..

1.1. Mét s chi tiéu tai chinh cia Cong ty me thue hién trong nam 2015:

S6 5 K,é hoach hignhﬁ’;m Tj’/‘lé Sodvé'i
S i e R
(10°d) ‘

I | Gia tri SXKD 515.000 |  556.344 | 108% 108%
2 | Doanh thu 490.133 |  537.909 109% 109%
3| Thyc hién déu t 195.600 | 113300|  57.9%|  154%
4 | Loi nhudn trudc thué 16.877 13.868 82.17% 95%
5 | Loi nhuan sau thué 13.164 | « 81811 6215% |  88%
6 | Nop ngén sach Nha nuoc 15347 14349 | 93,5% __5_2_%___}
7 | Thu nhip BQ/CBCNV (déng) 5.725.000 | 5.792.000 100% 92%
8 | Ty 1& chia ¢6 tirc/nam 6 6 100% 100% |

1.2. Mot sb chi tiéu tai chinh thue hién trong nam 2015: (S6 lieu hop nhdt)

- Téng tai sin dén 31/12/2015 :899.050 ty dong;

- Tbng gia tri SXKD thyc hién £ 756.690 ty dong;

- Doanh thu 1 694.046 ty dong;

- Gia tri déu tu thue hién 139,5 ty déng;:

- Loi nhudn trude thué 15.617 ty dong;

- Loi nhuan sau thué 9.930 ty dong;

2. T chirc va nhan su

2.1. Danh sich Ban diéu hanh Céng ty:

a. Danh siach Ban diéu hanh Céng ty bao gbm:

+ Ong: Pham Vian Manh : Téng gidm ddc cong ty.

+ Ong: Tran Van Truong : Pho Tong giam dbc.

+ Ong: Hoang Céng Phinh : Pho Tong giam ddc.

+ Ong: Nguyén Qudc Doanh  : Phé Tdng giam déc.

+ Ong: Hoang Vian Son . Pho Téng giam ddc

+ Ong: Nguyén Hiru Hung : Ké toan truong.e"

b. Tom tat ly lich:
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b.1. Ong Pham Vin Manh - Phé Tong giam ddc Cong ty.

- (G161 tinh : Nam

- S6CMND - 011438208: ngdy cap 29/02/2008; noi cap: CA Ha Noi.
- Ngay thang nam sinh: 30 thang 10 nam 1965,

- Quoc tich . Viét Nam

- Daén toc : Kinh

- Qué quan - Xa Lé loi, huyén Tt Loc, tinh Hai Duong.

- Dia chi thuong tra: Xém 3 — Thon Thuong — Mé Tri — Nam Tu Liém — Ha Noi.

- S dién thoai lién lac co quan: 0433 510542 (121)

- Trinh do van hoa: 10/10

- Lrinh do chuyén mon: lhac sy ky thuat, Ky su Xay dung cong trinh ngam

- Qua trinh cong tac:

1989-1990: Can b k¥ thuat phong thi cong Cong ty Xay dung cong trinh ngam Séng
Pa 10 thude Tong cong ty Xay dung thuy dién Song Da.

+ 19911893 Doi pho, Doi trudng Doi cong trinh thude Xi nghiép xu ly nén mong va
cap thodt nude — Cong ty Xay dung cong trinh ngam Soéng Da 10 thude Téng cong ty
Xay dung Soéng Da.

+ 1993-1994: Chu nhig¢m cong trinh thudc Chi nhanh Céng ty Xdy dung cong trinh
ngdm Song Da 10 thude Tong cong ty Xy dung Song Da.

+ 1994-1995: Phé gidm ddc Chi nhanh tai Vinh Phi Cong ty Xdy dung cong trinh ngam
Song Pa 10 thuoc Tong cong ty Xay dung Song Da.

+ 1995-1997: Trudng phong Kinh té ké hoach Cong ty Xay dung Song Da 14 thudc
Téng cong tv X4v dung Song Da.

+ 1997-1998: Giam dbc Chi nhanh Ha Noi — Cong ty Xdy dyng Song Da 14 thudc Téng
cong ty Xy dung Soéng Da.

+ 1998-1999: Truong phong ky thuat, co gidi - Cong ty Xay dung Song Da 14 thudc
Tong cong ty X4y dung Séng Da.

+ 2000-2001: Giam déc Xi nghiép Song Da 2.02 - Cong ty Xay dung Song Da 2 thude
Tong cong ty Xay dung Séng Da.

2001-2003: Phé phong Quan 1y ky thudt Cong ty Xay dung Song Da 2 thuoe Tong
cong ty Xay dung Song Da.

+ 2003-2005: Trudng phong Quan ly k¥ thudt Cong ty Song Da 2 thudce Tong cong ty
Xdy dung Song Da.

+ 2006 dén nay Thang 01/2014: Thanh vién Hoi dong quan tri, Pho Téng giam dée
Cong ty Co phan Song ba 2.
L u07:01,2014 dén nay: Thanh vien HDQT ; I'dng giam dbe Cong ty CP Séng Pa 2.

- Ty 1€ so hiru co phan co quyen biéu quyét tai Cong ty C6 phin Séng Pa 2:
15.516 cb phan, chiém 0.13% s0 ¢6 phin cta Cong ty.

b.2. Ong Nguyén Qudc Doanh — Pho Téng giam déc Cong ty.

Cong ty C6 phan Song Ba 2
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G161 tinh : Nam

S6 CMND - 113001087: ngay cap: 14/4/1992: noi ¢dp: Cone an Hoa Binh.
Ngay thing ndm sinh: [7 thang 10 nam 1959

Quéc tich : Vit Nam

Dan toc : Kinh

Qué quéan : Xd Tri Thuy, huyén Pha Xuyén, Ha Noi

Dia chi thuong tr(: P313, K1 Gidng V6, Ba DPinh, 1a Noi

Sé dién thoai lién lac co quan: 0433 510542 (143)

Trinh d6 van hoa: 10/10

Trinh d§ chuyén moén: Ky su Xay dung.

Qua trinh cong tac:

1982-1983: Cong tac tai Xi nghiép Bé tong nghién sang - Tong cong ty XD thuy dién
Song Da. &

Tur théang 9/1983-10/1984: Phé quan dbc phin xwong bé tong duc sin-Xi nghiép Bé
tong duc san-Tong cong ty X4y dung Thuy dién Song Pa.

TU théang 11/1984 dén thang 9 naml985: Trudng ban vat tu — Xi nghiép Bé tong duc
sin - Cong ty XD Dan dung-Tong cong ty XD Séng Pa.

Tl théang 10/1985 dén thang 7/1988: Can b Phong Vat tu, Co gidi-Cong ty Xdy dung
Dén dung-Tong cong ty XD Song Da.

Tur thang 8/1988 dén thang 12/1995; Pho Phong Vat tu, Hanh chinh-Cdng ty Xay
dung Séng Da 2-Tong Cong ty XD Séng Da.

Tu thang 01/1996 dén thang 11/1997: Can bd Phong Kinh té - Ké hoach Cong ty XD
Séng Da 2.

Tt thang 12/1997 dén thang 01/2003: Can bo phu trach Kinh té - Ké hoach Ban Diéu
hanh du an ADB2-N4.

Tur thang 02/2003 dén thang 10/2005: Truéng phong Kinh té - K& houch Cong ty Séng
ba 2.

Tl thang 11/2005 dén nay: Phé Téng giam déc Cong ty C6 phin Song Da 2.

Ty 1€ 6 hiru c6 phén co quyen biéu quyét tai Cong ty Co phan Séng Pa 2: 4.000
c6 phén, chiém 0,03% sb c¢d phan cia Cong ty.

b.3. Ong Hoang Cdng Phinh — Phé Tong giam dc Cong ty.

Giai tinh : Nam

S6 CMND : 031453728; ngay cip: 12/06/2006; noi cdp: Cong an Hai Phong
Ngay thang ndm sinh: 20/8/1960

Noi sinh : Vi Phtic — Thanh ph6 Thai Binh - Tinh Théi Binhg—

Qué‘»c tich : Viét Nam

Dan toc : Kinh

Céng ty C6 phan Song ba 2
Km10 duong Nguyén Trdi, Quan Ha Dong, TP Ha Noi; PT: 0433 540512; Fax: 0433 828255
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- Qué quan - Vii Phiic — Thanh phd Thai Binh - Tinh Thai Binh

- Dia chi thuong (ra: S8 121B - Ngd 8 - Puong Chién Thang, Van Quan, Ha Déng, Ha
Noi.

- S dién thoai lién lac co quan:

- Trinh d6 van hoa: 10/10

Trinh do chuyén mon: Ky su Thuy loi

Qua trinh cong tac:

Tir nam 1982-1989: Lam Diéu do trudng tai Cong ty Thi cong Co gioi Thuy dién Hoa
Binh.

Tir nam 1989-1997: Lam Doi truong doi co gidi tai Xi nghiép Van tai Séng Da ta1 Hai
Phong thude Cong ty Song bBa 12.

Tir nam 1997-2001: Lam Pho giam doc XN Song Da 205 thuge Cong ty Song Da 2.

T nam 2001-2003: Lam Giam déc Xi nghiép Séng Pa 202 — Cong ty Song ba 2.

© TU nam 2003-2004: Lam Truong phong co gidi — Cohg ty Song Da 2.

T nam 2005-T02/2006: Lam Pho giam dbc Xi nghiép Song Ba 208-Cong ty Séng Da 2.
Tir T03/2006-T08/2008: Lam Giam déc XN Séng Pa 206-Cong ty ¢b phan Song Pa

-
Lo

+

_|_

|
=+

.

+

+

Tt T08/2008-T11/2008: Lam Truong Ban chuén bi Du an Thuy dién phia Bac-Cong
ty CO phan Séng Da 2.

+ Tu thang 12 ndm 2008 dén nay: Pho Tong giam dbc Cong ty CP Song Pa 2.

- Ty 1 s& hitu c6 phin c6 quyén biéu quyét tai Cong ty C6 phén Soéng Pa 2: 1.666
¢o phan, chiém 0,014% s0 ¢o phan cia Cong ty.

—

b.4. Ong Trin Vin Truong — Phé Tong gidm doc.

- Gioi tinh : Nam

- S6CMND - 017000787; ngay cap: 14/07/2009; noi cip: CA Ha Noi
- Ngay thang nam sinh: Ngay 27 thiang 07 nam 1975

- Noisinh . X3 Nghia Lac - Nghia Hung - Nam Dinh.

- Qubc tich - Viét Nam

- Dan toc - Kinh

- Qué quan : X Nghia Lac - Nghia Hung - Nam Dinh.

- Dia chi thuong tri: Phong 802 - Nha CT7B khu db thi Van Quan — Thanh phd Ha
Pong, Ha Noi.

- Sé dién thoai coquan 1 04 33 510 542(133)

- Trinh d6 van hoa : 12712

- Trinh d6 chuyén moén : Ctr nhan Tai chinh ké toan

- Qua trinh coéng tac:

Cong ty C6 phin Séng Da 2
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+ 1996-1999:; Chuyén vién Phong K& hoach tham dinh Cuc dau tu va phat trién tinh Lai
Chéau.

+ 2000-2001: Chuyén vién Phong Tin dung Chi nhanh Quy hd tro déu tu va phat trién
Lai Chau.

+ 2001-2002: Nhan vién Phong Tai chinh ké toan Cong ty Séng Pa 2 thudce Tong cong
ty Song Da.

+ 2002-2003: Trudng Ban Tai chinh Ké toan Xi nghiép Séng Da 2.02-Cong ty Song Da
2 thude Tong cong ty Song Da.

+ 2003-2004: Pho K& toan truéng Cong ty Song Da 2 thude Tong cong ty Song Da.

+ 2004-2006: Truémg phong Tai chinh K¢ toan Ban diéu hanh dur an Thuy dién Sé San 4
thudc Tdng cong ty Song Da.

+ 2006-T4/2010: Ké toan truéng Cong ty Co phfm Song Da 2.

+ Tir T04/2010 dén nay : Pho Tdng giam dc Cong ty C6 phin Song Da 2.

- Ty 1& s¢ hitu ¢6 phan c6 quyén biéu quyét tai Cong ty C phin Song Pa 2: 8333
¢6 phan, chiém 0,07% s6 ¢0 phan cua Cong ty.  °©

b.5. Ong Hoang Vin Son — Pho Tong giam doc.

- (161 tinh : Nam

- Ngay thang ndm sinh ~ : 19/5/1973

- S6 CMND 1073017607, cap ngay 09/11/2007, tai Ha Noi.
- Noi sinh : Triéu Son, Thanh Hoa.

- Qubc tich : Viét Nam

- Daén tdc : Kinh

- Qué quan : Trieu Son, Thanh Hoa.

- bia chi thuong tra - T6 26, Cum 5 Ha Dinh, Thanh Xuan, Ha Noi.
- 86 dién thoai lién lac ;0904743599

- Trinh do van hoa . 10/10

- Trinh d6 chuyén mén  : Ky su X4y dung.

- Qua trinh cong tac

+ 04/1999 - 8/2002: Cén bd ky thuat; Cong ty Song Da 15 (Cong ty Séng Da 9)

+ 08/2002 - 07/2003: Phé truong ban Kinh té — Ky thudt, Xi nghiép Song Pa 905 —
Cong ty CP Séng Pa 9.

+ 7/2003 — 12/2006: Trudng ban Kinh té — Ky thuat, Xi nghiép Song Pa 905 — Cong ty
CP Soéng ba 9.

+ 12/2006 — 11/2007: Pho phong Quan ly k¥ thudt — Thi céng, Céng ty CP Song Da 2.
11/2007 - 8/2010: Truéng phong Pau tu, Céng ty CP Song Pa 2.

8/2010 — 3/2014: Giam déc Ban quan Iy du an Khu db thi hd Xuong Rong, Cong tye—

CP Séng ba 2.

Cong ty Co phin Song Pa 2 _
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03/2014 dén 12/2014: Pho Téng gidm dbc Cong ty Co phan Séng Da 2; Giam doc Ban
QLDA khu dé th1 hé Xuong Rong.

Ty 1€ so hiru co phan co quven biéu quyét tai Cong ty C6 phan Séng Pa 2:
23.666 ¢o phan chiém 0,20% s6 co phan cua Cong ty.

b.6. Ong Nguyén Hiru Hiing — Ké toan trrong Cong ty.

Gia1 tinh : Nam

S6 CMND + 042082000053; ngay cép: 03/12/2014; noi cap: CA Ha Noi
Ngay thang nam sinh: Ngay 14 thang 07 nam 1972

Noi sinh : X4 Hoa Hai — Huyén Huong Khé — Tinh Ha Tinh.

Qudc tich . Viét Nam

Déan toc : Kinh

Qué quan : Xa Hoa Hai — Huyén Huong Khé — Tinh Ha Tinh.

Pia chi thuong tri: Xa Huong Binh — Huyén HU'ongsKhé — Tinh Ha Tinh.

S6 dién thoat co quan :

Trinh d6 van hoa: 12/12

Trinh do chuyén mén: Cir nhan tai chinh ké toén

Qua trinh cong tac:

2004-2005 : Nhan vién Phong Tai chinh — Ké toan Cong ty Song Pa 7.
2006-2007 : Nhan vién Phong Tai chinh — Ké toan Cong ty Cb phan Séng Pa 2.

+ 2007-2008 : Trudng Ban Tai chinh — K& toan Xi nghiép Séng Pa 2.08 — Cong ty Co

+

phan Song Da 2.

2008-2010 : Phé ké toan truéng Cong ty C6 phan Song Pa 2 kiém Truong Ban Tai
chinh - Ké toan Xi nghiép Séng Pa 2.08 - Coéng ty C6 phén Song Da 2.

T T04/2010 dén nay: Ké toan truéng Céng ty Co phan Song Pa 2.

- Ty I¢ s¢ hiru ) phan co quyen biéu quyét tai Céng ty C6 phan Song Pa 2:

21.800 ¢b phan, chiém 0,18% s0 cb phén ctia Cong ty.

2.2. Nhirng thay dbi trong Ban diéu hanh cong ty:

Khong co

2.3. So lwgng can bd, nhan vién va chinh sach doi véi ngudi lao dong

Véi mue tiéu: Xay dung Cong ty Co phin Séng Pa 2 thanh mot doanh nghiép phat
trién bén viing, on dinh, 1a mét doanh nghiép chuyén siu trong linh vuc xady dung cac
cong trinh ha ting giao thong, x4y dung dan dung — cong nghiép va san xudt vat lidu
xdy dung; C6 trinh dd cdng nghé cao, quan ly hién dai va chuyén mon héa sau theo
nganh kinh doanh chinh, gin két chit ché gifta san xuat, kinh doanh véi khoa hoc,
cong nghé va nghién ctru phat trién; khong ngirng nng cao ndng luc canh tranh va
hiéu qua san xuét kinh doanh ctia cong ty, thuc hién viéc bao toan, phat trién, tich luy
va (i da hod loi tire ddi voi phan von gop cia cde co déng Cong ty, khong ngimg
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nang cao va cai thién doi Séng vit chat, tinh than cho nguoi lao dong, gop phé"m vao
su phat trién 16n manh cta Tong cong ty Song Da. DE lam duge dicu do. Cong ty
ludn xdc dinh viée thuc hién day du ché do, chinh sdch va dao tao phat trién ngudn
nhéan luc la mot trong chién luoc quan trong, nhiém vu trong tdm uu tién hang dau dé
tang ning sudt, chét lugng va hiéu qua san xuét kinh doanh, cu thé:

- Cong ty thuc hién ché do tién lvong cia CBCNV theo thang bang luong doanh nghiép
Nha nude. Ngoai ra ddi véi CBCNV gian tiép duge hudng mire lwong nang sud,
céng nhan lao dong truc tiép thi duge huong luong theo san pham wén co so don gi,
dinh mtc dau thu.

- Coéng ty tham gia bao hiém x& hoi, bao hiém Y té, bao hiém thét nghiép va bao hiém
than thé cho 100% CBCNV.

- Thue hién ché dé ém dau, thai san va nghi dudng sirc day du cho CBCNV.,

- Cong ty thuc hién dao tao, quy hoach cdn by va hang nam déu co ra soat. diéu chinh
bd sung ngudn can bd quan ly didu hanh & cac cdp && thuc hidn dao o va bdi dudng
lue luong can bd ké cén, dé kip thoi bo sung ngudn luc cho cong tac sap xép can bd
lanh dao, can bd quan 1y cac cp tir co quan cong ty dén Cong ty con, cac don vj trire
thudc, dap tng yéu cau cong tac quan ly, didu-hanh san xudt kinh doanh.

- Cong ty con chi trong t&i cong tac dao tao, ning cao tay nghé cho doi ngii cong nhan
k¥ thuat. Cu thé hang ndm Cong ty t6 chirc cac 16p thi ndng bdc cao cho cong nhin
k¥ thudt; cong tac kem cap, dao tao trén 50 cong nhan ky thuat moi vao nghe.

Bén canh nhitng mit tich cuc, hién nay Cong ty ciing gip phai mot sé kho khan trong
cong tac dao tao, tuyén dung: véi tinh chat dac thi cong viée cia Cong ty khong tip
trung va dia ban hoat dong rong khip ca trong va ngoai nude, dac biét la \ay dung
ch yéu cac cong trinh thuy dién tip trung tai viing sdu, vung xa nén viée tuyén dung
cac k¥ su, cong nhan k¥ thuét co tay nghé cao gap nhidu khé khan; Mat khée, do tinh
hinh kinh té kho khén, cdc cong trinh do chu dau tu thiéu vdn nén viéc thu von cia
Céng ty rat kho khan.

- Tong sb lao dong tir nam 2013 - 2015 ctia Céng ty C6 phan Song Pa 2 (bao gom cdc
cong ty con), nhu sau.

BANG TONG HQP CNCNV TOAN CONG TY
DEN NGAY 31 THANG 12 NAM 2015

Sb _ 2013 2014 2015
TT NOi dung

I | Tong sb: 805 965 1.030

II | Phan loai theo cong viéce

|1 | Lao dong gian tiép 220 316 3194

n

Céng ty C6 phén Song Pa 2 )
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2 | Lao ddng truc tiép, trong do: 583 649 711

+ Cong nhan kj thudt 234 380 301

+ Lao dong thaoi vu 150 182 353
|+ Lao dong pho thong 77 87 57
' 111 | Phin loai theo trinh d§ hoc van 965 1.030
1| Trén Dai hoc 3 7 6
| 2 Dai hoc 154 229 233
3 | Cao ding, Trung cp 65 98 78
}:l Tho béc cao (tu bac 5 tro 1€n) ' 55 90 67
5 | Thobic thip. cong nhan v LD pho thong 535 541 644

[EMRERREEE TR AS S

3. Tinh hinh déu tw, tinh hinh thye hién cic dy 4n:

3.1. Tinh hinh dau tw tai cdc dw dan: -

Trong nam 2015 Cong ty thu’(mg xuyén thuc hién ra soat, danh gid lai cac dyu an dau
tu cua Cong ty dé tap trung von cho cac du 4n chudn bi hoan thanh va céc du 4n
dang trlen khai thue su ¢é hiéu qua kinh té cao, dbi vai cac du 4n chua du céc diéu
kién can thiét (thiéu thu tuc phap ly, chua xdc dinh dugc ngudn von) thi ding hodc
gidn tién do va dimng va chuyén nhuong cic du én dau tu kém hiéu qua, ngoai linh
vuc kinh doanh chinh cta Cong ty, cu thé cong tac dau tu cac du an trong nam 2015
va liy ké dén 31/12/2015 cta toan cong ty nhu sau:

Thue hién cng tac diu tw nim 2015: Tong gia tri dau tw nam 2015 cta Cong ty
dat: 113,3 ty ddng/195.6 ty dong, bang 58%.

Trong do:
+ Pau tu thiét b © 14,9/45,6 ty dong.
+ Dau tu do thi, bat dong san . 98,4/150 ty dong.

a. Dy dn Khu do thi H6 Xwong Réng, thanh pho Thdi Nguyén:
- Tha tuce dau tu
+ UBND tinh Thai Nguyén quyét dinh cho phép chuyén nhuong quyén sir dung
dat co ha tang cho ngucn dan tu xdy dung nha ¢ dot 1 v6i 344 6 d4t va hién nay dang lam
thu tuc chuyén tén giay ching nhan cho khach hang.

+ Thang 9/2015 da dugc Tdng Cong ty Séng Da phé duyét Nghi quyet thong qua
bd sung quy dét ti dinh cu tai chd (tai du an) va diéu chinh hiéu qua dau tu du an dé
trién khai thue hién.

- UBND tnh Thai Nguyén da ¢o quyét dinh giao dat dot 9 vai tong dién tich la
390.083 m2: Tong dién tich dat da duge giao tai thuc dia (theo 6 dot) 1a: 385.159,81m2.

Cong ty Co phan Song Da 2
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+ UBND tinh Théi Nguyén da quyét dinh cdp gidy CNQSD dat cho chu du an dot
4 1a 98 gidy chung nhan. Tdng sé da cip la 587 gidy CNQSD dat, véi téng dién tich la
81.594,98m?2

- Giai phéng mit bang:

+ Dién tich GPMB trong nam 2015 dat 4.113/15.908 m2, dat 25,8%; liiy ké tir diu
du an 14 40,1 ha/45,05 ha dat 89,0%.

+ Téng gia tri chi tra bdi thuong GPMB 38,37/80.4 ty dong, dat 48,0%:; liiy ké dat
356,29 ty dong.

- Cong tac xay lap: Trong nam 2015 Céng ty chu yéu tap trung hoan thién ha ting ky
thuat, dudmg giao thong, hé thong dién nude. thong tin lién lac. canh quan do thi dé dam bao
doi séng cho cac ho dan da vé sinh song tai du an.

b, Dau tw mdy moc thiét bi:

- Trong ndm 2015, Cong ty tiép tuc thuc hién cdc goi thau con lai cua du 4n ning
cao ning luc xe mdy thiét bi nam 2014 theo dung quy ginh ctia Phap ludt, gdm géi thiu
s6 6, s6 7 va dang hoan thién hd so géi thau sé 08 mua mai tram bé tong asphalt.

- Hién nay, Céng ty dang xdy dung cic phuong 4n dau tu thém xe may thiét bi
phuc vu thi cdng cdc cong trinh dan dung dé phat-trién trong linh vuc nay, tim kiém thém
viéc lam ciing nhu pht hop véi chién luge kinh doanh ctia Cong ty da duge thong qua.

¢. Tinh hinh diu tw tai chinh dén 31/12/2015;

S6 Tén Cong ty | Gis tri du tw tai

TT 31/12/2015
I | Piu tu vao cong ty con | 47.243.530.000
] | Congty TNHH MTV CTGT Séng Pa 47.243.530.000
I1 | Piu tu, gbp von vio cac cong ty khac ' 13.328.774.090
1 | Céng ty CP Thiy dién Pakrinh | 660.000.000 |
2 | Coéngty CP Sdéng ba 25 1.188.774.090
3 | Cong ty CP Dau tu do thi va KCN Séng Pa 7 4.685.000.000
4 | Congty CP Dau tu phét trién khukinh té HaiHa | 2.200.000.000 |
5 | Congty CP Pau tu PTDT & KCN Séng Ba Mién Trung 3.000.000.000
6 | Congty C6 phan G.S.M 585.000.000 |
7 | Lién danh Séng Pa 2 - Trung Viét — Hong Quang L 1.010.000.000 |

Téng cong 60.572.304.0904,
17
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3.2. Cong ty con, cong ty lién két: (Céng ty con - Cong ty TNHH MTV Céng trinh
Giao thong Song Da)

DPia chi : Km10. dwdng Nguyén Trai, Thanh ph6 Ha Péng, Ha Nai.

S6 dién thoai : 0433 511803; Sé Fax: 0433 511803

GiAv chitng nhan dang ky kinh doanh lan dau s6 0303000154 do S& Ké hoach va Déu
tu Ha Tay cdp lan déu ngay 02 thang 04 nam 2004, Dang ky thay doi lan thir 4 ngay
21 thang 07 nam 2010 theo ma s6 doanh nghiép 0500447798 do S& K& hoach va Pau
tw Ha Noi cép: Dang ky thay doi 1an thir 7 ngay 23 thang 01 nam 2015 Chuyén doi tir
Cong ty ¢ phan cong trinh giao thong Séng Da thanh Cong ty TNHH MTV cong
trinh giao thong Song Da do Cong ty ¢6 phan Song Pa 2 sa hitu 100% von, ngay cap
gidy ding ky kinh doanh chuyén doi ngay 22/01/2015.

Nganh nghé hoat dong: Khai thac, ché bién céc loai dé phuc vu xdy dung va cong
trinh giao thong, thi cong xay lap cac cong trinh giao thong duong bd, xdy dung cac
cong trinh dan dung, cong nghiép, thuy lgi, thuy dién; Kinh doanh nha, dau tu cc du
4n vé nha ¢, van phong cho thué, khu cdng ngjhiep v¥ van tai; Xay lap duong day va
tram bién thé dén 35K V; San xuat, lap dal két cau xdy dung va két ciu co khi cong
trinh; San xudt gach ngdi, tAm Eorp da Op lat; Kinh doanh vét tu, vat liéu xdy dung,
Lap dat thiét h; co dién, nudc, thiét bi cong nghe trang tri ndi that; Nao vét va boi dap
mét duong, nén mong cong trinh; Thi cong nén moéng cong trinh biang phuong phap
khoan nd min; Stra chita xe may thiét bi; Pau tu cac cong trinh vira va nho.

Vén didu 1&: 45.000.000.000 dong (Bén ldm ty dong);

Céng ty Co phan Séng Pa 2 nam 100% von diéu 1é.

Cong ty C6 phan Song Pa 2

Km0 duong Nguyén Trai. Quan Ha Ddng, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255



4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh riéng cong ty me:

Bao cio thuone nién ndm 2015

_ DVT: nghindong

Tiang
Chi tiéu Nam 2014 Nam 2015 giam
(o)
- Téng gia tri tai san 750.445.497 | 747.057.214 | 99,55%
- Doanh thu thuin 490.062.886 | 537.909.028 | 109.76%
- Loinhuan tur hoat dong kinh doanh 15.273.653 12.730.073 | 83,35% (
- L1 nhudn khac 68.911 1.138.579 | 1652% |
- Loi nhuan trudce thué 14.581.240 13.868.652 | 95.11% |
- Loinhuén sau thué 9.297.549 8.181.327 | 87,99%
- Ty lé loi nhudn tra c6 tirc 8% 6% | 75%
4.2. Cdc chi tiéu tai chinh chii yéu — riéng; cong ty me:
Cic chi tiéu VT ZN(;'I'Z ;J(;‘l': EL'L'
1. Chi tiéu vé kha néng thanh todn
+ Heé s6 thanh toan ngén han:
TSLP/No ngin han Lan 148 | 146
+ H¢ s6 thanh toan nhanh
TSLP - Hang tén kho Lan 0,73 0,77
No ngin han
2. Chi tiéu vé co cdu von
+ Heé sd No/ Téng tai san % 73.2 73,6
+ Heé s6 No/ Vén chu so hitu % | 273,1% | 279,1
3. Chitiéu vé ndang lue hoat dong
+ Vong quay hang ton kho:
Gia von hang bén Vong | 1,36 1,58
Hang ton kho binh quan
+ Doanh thu thuin/ Tong tai sén 0,65 0,7
4. Chi tiéu vé kha ning sinh 10i

Cong ty Co phin Song Pa 2

Km10 dudng Neuyén Tridi, Quan Ha Déng, TP Ha Noi:

PT: 0433 540512; Fax: 0433 828255



Bdo cdo thudng nién ndm 2015

[

+ Hé s6 LNST/ Doanh thu thuan
+ Hé s6 LNST/ Vén chu sé hitu
+ Hé s6 LNST/ Tong tai san

+ Hé sd LN tr hoat dong SXKD/ Doanh
thu thuan

% 1.9
% 4.62
% 1,24
% 3,12

1,53
4,15
Ll
2,39

5. Co ciu c6 ddng, thay doi von dau tuw cia chi s¢ hiru:

a. Cé phin:

+ Tong sb ¢6 phan cua cong ty

S& ¢0 phan dang luu hanh

- 14.423.536 cb phan.
: 14.423.536 ¢b phan.

+ 86 ¢6 phén han ché chuyén nhuong

+ 86 luong c6 phan chuyén nhugng twdo : 14.423.536 cb phan.

0 c6 phén.

bh. Co céu cé dong: Tai thori diém chot danh sach Dgii hoi co dong thuong nién nim
2016 ngay 04/03/2016: C6 dong Nha nudce: Tong cong ty Song Da, ¢b phan nam
gitr: 5.880.000 cb phan, chiém 40,7% vén diu 1€,

;[ oot | o fue S6 cb [;l:gn nim ijnlg;ég[i);én
1| Tochic 6.219.366 43,12%
; - Trong nudc 6.203.666 99,75%
| - Nudc ngoai 15.700 0,25%
2 | Canhan 8.204.170 56,88%
- Trong nudc 7.572.875 92,31%
- Nudc ngoai 631.295 7,69%
| 3 Tong cong 14.423.536 100%

c. Tinh hinh thay déi vén dau tw ciia chii s6 hitu: Khong thay doi

d. Giao dich cé phiéu quy: Cong ty khong co cd phiéu quy.

e. Cdc chirng khodn khdc: Cong ty khong co phat sinh chirng khoan khac.

II1. Bao cdo va danh gia cua Ban Téng giam dbc:

I. Panh gia két qua hoat djng sin xuét kinh doanh:

1.1. Thuan lgi va kho khan:

a. Thudn lpi:

Céng ty Co phan Séng Da 2
Km 10 dudne Neuyén Trdi. Quan Ha Péng, TP Ha Ngi: DT: 0433 540512; Fax: 0433 828255




Bdo cao thuong nién nam 2015

Su hoi nhap cta kinh t& dat nude voi nén kinh té khu vue va trén thé gioi da tao diéu
kién cho cac Doanh nghi¢p Viét Nam noi chung va Cong ty ¢ phan Séng Da 2 noi
riéng trong qué trinh nam bat dugc cac co hoi kinh doanh moi.

trinh cua

Uy tin va thuong hiéu vé chat lugng san pham, tién do thi cong cac cong
ng khong

Tong cong ty Song Da noi chung va Cong ty cO phan Song Pa 2 noi ric
ngimg phat trién va duoce khing dinh.

D6i ngii can bo lanh dao, quan 1y ctia Cong ty doan két, co nhiéu kinh nghiém. ning
dong va nhiét tinh trong cong vigc. Doi ngil can by chuyén mon nghi¢p vu va cong
nhan lanh nghe ¢6 kinh nghiém ludn duge bo sung kip thoi ddp tmg yéu cau quan ly
va san xuét kinh doanh.

Cong ty ludn duge cac td chire tin dung danh gid la don vi hoat dong san xuat kinh
doanh ¢o hi¢u qua va uy tin, Vi vdy luén gitt dugce chit tin trong moi quan hé tin
dung.

Kho khan: Trong bdi canh tinh hinh kinh té thé gi6i va trong nuge con ¢o nhiéu kho
khdn nhu: Thi truong viée lam va Bét dong san trafi lang, mot 50 cong, trinh do chua
bd tri duoe ngudn vén nén chim trién khai, viéc tiép cin va vay von véi cac to chirc
tin dung va ngan hang khoéng thuén loi da tac dong khong nho dén viéc thuc hién ké
hoach SXKD nim 2015. )

1.2. Két qua thue hién cac chi tiéu Kinh té - Tai chinh nam 2015:

a. S liéu Bao cio hop nhat

Sb Ké hoach | Thuc hién | Ty I So véi
— Chiida (10°) (10°d) hoan | nim 2014
- thanh |
1 | Gia tri san xuat kinh doanh 695.000 | 756.690 109% 109% |
2 | Doanh thu 655.406 | 694.046 106% 120%
3 | Thuc hién déu tu 197.620 | 139.500 71% 206% |
4 | Nop Ngan sich Nha nudc 29.000 20.288 70% 88%
5 | Loi nhuén truée thué 20.877 15.617 75% 69% |
6 | Ty sut LN trudc thué/Doanh thu 3% | 2,3% 77% 58%
7 | Ty suit LN trude thué/Von diéu 1é 14% 10,8% 77% 58%
8 | Téng s6 CBCNV 1.200 1.488 124% 90%
9 | Thu nhip BQ/CBCNV/thang (ddng) 5.750.000 | 5.755.000 100% 96%
10 | Ty 1¢ chia ¢6 tirc/nam 6 6 100% | 100%y
b. S6 liéu Bao cdo riéng Cong ty me
21
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Bao cao thwong nién nam 2015

S6 | Ké hoach | Thuc hién | Ty I¢ So voi
| TT Chi tiéu (10°) | (10°d) t*}‘]‘:l‘l'}‘l ;‘5‘;’2
[ | Gidtrj san xudt kinh doanh 515.000 556.344 | 108,03% 103%
2 | Doanh thu 490.133 | 537.909 | 109,7% | 108%
3 | Thuc hién dau tu 195.600 |  113.300 |  57,92% 96%
4 | Nop Ngan sach Nha nudc B 15.347 14.349 93,5% 53%
5| Lgi nhudn trude thué 16.877 13.868 | 82,17% 95%
6 | Ty sudt LN trude thué/Doanh thu 3.44% 2,58% 74,87% 85%
7 | Ty sudt LN trude thué/Vén diéu 1é 11,7% 9,61% |  82,17% 95%
8 | Téng s CBCNV 950 900 94% | 130%
9 | Thu nhap BQ/CBCNV/thang (dong) 5.768.000 | %5.792.000 |  100,4% | 105%
10 | Ty 1€ chia ¢ tirc/ndm 6% 6% 100% | 75%
Vén cho SXKD va dau tw dén 31/12/2015 ciia Cong ty me:
Trong do:
+ Vén chu sé hitu . 197 ty dong.
v’ Von diéu l¢ . 1442 ty dong.
v Thang du von 15,7 ty ddng.
v Céac quy doanh nghiép 22.9 ty dbng.
v Loi nhudn sau thué chua phan phdi : 14,1 ty dong.
+ Vén vay SXKD © 343 ty dong.
v" Vbn ngan han : 220 ty dong.
v" Vén trung han, dai han : 123 ty dong.
(Kem theo cdc phu luc chi tiét vé so liéu)
2. Tinh hinh Tai chinh: (M4t 56 chi tiéu vé tinh hinh tai chinh ciia Cong ty)
2.1. Bdo cao hop nhat:
CHI TIEU Don vi tinh Nam 2015
1. Chi tiéu vé kha niing thanh todn
- Kha néng thanh toan tong quat ] B Lan 1,3
. - Kha nang thanh toan nhanh | Lan 0,13 ’
22
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Bio cao thuong nién nim 2015

2. Chi tiéu vé co cau von

]

- No phai tra/Tong ngudn vén 3 | % 77% |
- Ngudn vén cht s¢ httu/Tong ngudn vén % 77772737%?7;
3. Chi tiéu co' cliu tai sin - )
- Tai san ngén han/Tdng tai san .
- Tai san dai han/T6ng tai san % 11%
4. Chi tiéu vé kha niing sinh loi
- H¢ 50 loi nhugn sau thué/doanh thu thudn % Cl44%
- He¢ s6 lgi nhuan sau thué/]'“(*’)ng tai san % 1,1%
5. Chi tiéu lién quan dén c6 phan (MG:10.000 d/cp) o
- Lai co ban/cd phiéu (S CP thuc té luu hanh) . Dong 620
2.2. Bdo cdao Cong ty me
g

CHI TIEU Don vi tinh Nam 2015 |
1. Chi tiéu vé kha niing thanh toan
- Kha nang thanh toén tdng quat Lan 1,58 |
- Kha nang thanh toan nhanh Lan 0,16
2. Chi tiéu vé co cAu vbn ] - |
- No phai trd/Téng ngudn vén %o 74%
- Ngudn vén cht s¢ hitu/Tong ngudn von % 26%
3. Chi tiéu co ciu tai sin w
- Tai san ngdn han/Téng tai san % 84%
- Tai sén dai han/Tdéng tai sén - % 6%
4. Chi tiéu vé kha ning sinh 1oi _ &
- Hé sb loi nhuén sau thué/doanh thu thuin % 1.5%
- Hé s6 loi nhudn sau thué/Téng tai san % 1,1% a

3. Nhitng cdi tién vé co cau to chire, chinh sach, quan ly:

- Trién khai thuc hién cu thé hoa chién luoc kinh doanh giai doan niam 20142017,

tdm nhin nam 2020:
- Ba hoan thanh nhiéu quy ché.

quy dinh phuc vu céng tac quan tri. di¢u hanh cong

ty theo ké hoach dé ra: X4y dung, quan 1y va bao céo thuc hién ké hoach: Phan capg—

Cong ty Cé phan Song Pa 2
Kml10 duong Nguyén Trdi, Quin Ha Dong,

[£8]
(O8]
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Bdo cdo thudone nién ndm 2015

quan Iy tai chinh, hach toan kinh doanh: Quan ly va st dung xe con; T6 chire va hoat
dong cua HPQT: Phan cép quan ly va thuc hién Hop déng,...

- Thue hién tai cdu triie doanh nghiép theo dé an tai cdu tric toan Tong cong ty: Da
thuc hién thodi von tai Cong ty CP S6éng Da 207 va xin thong qua chi truong thodi von
tai Cong ty CP Séng Da 25; Pang hoan thién thi tuc thodi von & Thay dién Song Chay
6. du an thuy dién Dén D6 Song Tuong va du kién hoan thanh trong quy 1/2016.

- ba sip xép lai cac Chi nhanh, xi nghiép trwc thudc dé phi hop véi tinh hinh
SXKD cia Cong ty: Sap nhdp Chi nhanh Séng Pa 209 vao Chi nhanh Song Pa 208;
cling ¢d va bo sung bd may quan 1y, linh dao tir cac Ban quan ly du an den phong ban
Cong ty va cac Chi nhanh truc thudce trén co s¢ giao quyén chu dong gin véi trach
nhiém va hiéu qua cong viéc; Sap nhap Chi nhanh Séng Lo vao Chi nhanh Trung Mau;
Hoan thanh viéc ddi tén cac phong chire nang cong ty pht hop véi chite nang nhiém vu
theo mé hinh t6 chire da duoc Téng cong ty phé duyét va Chién luge kinh doanh cua
('6ng tv:

- Céng ty da dam bao cong dn viéc lam véi thu nhdp 6n dinh cho ngudi lao dong,
chi tra tién lwong va cac ché dé cho ngudi lao dong kiff thoi va ding quy dinh. Cong ty
da tao dugc moi truong lam viée doan két nhat tri, tin cdy khong xay ra tinh trang mét
doan két nodi bo.

- Céng ty di co ban hoan thanh nghia vu ndp ngan sach nha nude nhu Bao hiém xa
hoi, bao hiém y té; bao toan va phét huy vén chu s& hiru, dam bao quyén loi ctia cac cd
dong, thuce hién nhiém vu SXKD ding véi cac quy dinh ctia Phap luét.

- Da tap trung giai quyét cac cong ng khé doi, trich 1ap du phong day du; giai quyét
kip thoi nhitng cong no ca nhan ¢6 gia tri lon; Thuc hién hoan thanh trich n¢p Bao
hiém x4 héi, bao hiém v té cho ngudi lao dong hét nim 2015; Dam bao cén ddi thu xép
va huy déng ngudn von phuc vu SXKD, trd luong, ndp ngan sach, trd ng cic td chirc
tin dung dung han.

- Cong tac dau tu tai Du an khu d6 thi Ho Xuong Réng duoc dinh ky xem xét, diéu
chinh phii hop véi tinh hinh thi truong kinh doanh bét dong san dé dam bao hiéu qua
Du an. Cong tac dau tu thiét bi thi céng da thuc hién theo ké hoach dugc duyét, tuan
thu theo dang quy dinh ctia nha nude, Tong cong ty va Cong ty.

- Can doi, diéu chuyén xe may thiét bi dam bao tién do thi cong tai cong trinh trong
diém nhu: Qudc 16 1, Puong cao toc Da Nang — Quang Ngai, Thiy dién Ban Ve ...
Cong tac sira chita thiét bi thuong xuyén duge quan tdm, dim bao thi cong dugc lién
tuc.

- Cong ty da tiép tuc chu trong kiém tra, gidm sat cong tac thi cong, quan ly chit
luong. tién do tai cdc cong trinh trong diém. Quan ly cong tac dam bao vé sinh moi
truong va an toan lao dong. Can bo cong nhan déu duoc tap hudn vé an toan lao dong
vi vay trong ndm 2015 khong dé xay ra vu mat an toan lao dong nao.

- Trong nam 2015. Cong ty dd nd luc. huy dong céc ngudn lue thire hién cong tac
tiép thi ddu thau tir Cong ty dén céc Chi nhanh, Xi nghiép ciing nhu cung véi Tong
cong ty tham gia cac gol thau 160 thude cac du an nhu: Goi thau san nén va xdy dung
ha tang Piém théng quan Gia Lam-HN (60 ty); Chung cw CT2AB, CT2C Du an nha ¢
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phuc vu can b, chuyén vién cao cép duong chirc tai cac co quan ctia Qudc hoi (128
ty); Goi thiu Puong giao théng nd bd Dy an khu d6 thi Phi Luong-Ha Dong (13 tv):
Thi céng mong va mit dudng goi thiu A4 duong cao toc Pa Ning — Quang Ngii (180
ty): Thi cong gia ¢b ha luu kénh ra Nha may thiy dién Tuyén Quang (22 ty) . Hién nay
Coéng ty dang tham gia tiép thi ddu thau mot sé du an dé dam bao cong an viéc lam cho
nam 2016 nhu: Qude 10 20, Qudc 16 31, thi cdng phén bé tong Asphalt goi AS cao toe
Da Néng — Quang Ngai, Duong cao tdc Trung Luong - My Thudn, Duong din him
Péo Ngang, cac toa nha chung cu tai du an Khu nha & CBCNV Théng tin xa Viét
Nam, Khu d6 thj Nam Thai, KDT Phu Luong.... Du an thuy dién: San xuét cot lidu va
thi cong tai thuy dién Nam M0, Nao vét ha luu Thuy dién Ban Ve.

4. V& tinh hinh thwc hién cong tic dau tw nim 2015:
Gia trj thue hién: 113,3/1935.6 ty dong bing 58% ké hoach. Trong do:

+ Déu tu thiét b © 14,9/45.6 ty dong.
+ Dau tu d6 thi, bit dong sin ¢ 98.4/150 ty dong.

4.1. D dan Khu do thi Ho Xwong Rong, thanh phé Thdi Nguyén:

- Thu tuc diu tu )

+ UBND tinh Thai Nguyén quyét dinh cho phép chuyén nhuong quyén st dung
dit c6 ha ting cho nguoi dan tir xdy dung nha & dot 1 v6i 344 6 dat va hién nay dang lam
thu tuc chuyén tén gidy ching nhan cho khach hang.

+ Thang 9/2015 da duge Tdng Céng ty Séng Da phé duyét Nghi quyét thong qua
bd sung quy dat tai dinh cu tai chd (tai du 4n) va diéu chinh hiéu qua dau tr dy an de
trién khai thuc hién.

+ UBND tinh Thai Nguyén da c¢6 quyét dinh giao dit dot 9 voi t("‘)ng.dién tich 1a
390.083 m2; Téng dién tich dat da duoc giao tai thuc dia (theo 6 dot) la: 385.159.81m2.

+ UBND tinh Thai Nguyén di quyét dinh cdp gidy CNQSD dat cho chu du an dot
4 14 98 gidy ching nhan. Tong s6 da cdp la 587 gidy CNQSD dat, voi tong dién tich la
81.594,98m?2

- Giai phong mit bang:

+ Dién tich GPMB trong nam 2015 dat 4.113/15.908 m2, dat 25.8%; Iiiy ké tur dau
du an la 40,1 ha/45.,05 ha dat 89,0%.

+ Téng gia tri chi tra boi thuong GPMB 38,37/80.4 ty dong, dat 48,0%; luy ké dat
356,29 ty dong.

- Cong tac x4y lap: Trong nam 2015 Coéng ty cht yéu tip trung hoan thién ha tang ky
thudt, duong giao thong, hé thong dién nudc, thong tin lién lac, canh quan d6 thi dé dam bao
dot song cho cac hd dan da vé sinh séng tai du an.

4.2. Dau tw mdy moc thiét bi:

- Trong nam 2015, Cong ty tiép tuc thwe hién cac goi thau con lai ciia du an ndnge,—

Céng ty C6 phin Soéng Pa 2 _
Km10 duong Nguyén Tréi, Quén Ha Dong, TP Ha Noi: PT: 0433 540512: Fax: 0433 828255
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- Muc tiéu tién dd cac cong trinh Cong ty dang thi cong trong nam 2016:

v G6i thiu s 4 dwong cao toc Da Nang Quiang Ngii:

a. Gia tri ké hoach : 45,4 ty dong
b. Khdi lugng chi yéu:

- Pip nén dudng K95 :4.787 m3

- Pap nén duong K98 1 4,667 m3

- Rai Subbase, Base : 13431 m3

- Thi cong bé tong asphalt :62.800 m2

c. Muc tiéu tién do: Tép trung ddy nhanh cong tac thi cong subbase, base va trién
khai thi cong bé tong asphalt xong trong quy 11/2016. Hoan thanh thanh quyét toan xong
g6i thau trong 6 thang cudi nam 2016.

v G6i thau sé A4 duwdng cao toc Pa Nang Quiang Ngii:
a. Gia tri ké hoach : 75,7 ty dong
b. Khéi luong chi yéu:
- Rai Subbase, Base © 245.000 m3
¢. Muc tiéu tién d6: Tap trung dy nhaqh cong tdc thi cdng subbasc\., bas{e va trién
khai tI:li cong bé tong asphalt khi duge Chu dau tu giao theo diung yé€u cdu tién do cua
Chu dau tu.
v G6i thau W-RE-20 Xay dwng khu tdi dinh cw s6 4 - Vin Ho - Son La:
a. Gié tri ké hoach © 21,5ty dong

b. Khéi luong chu yéu:

- Dao dip dat, da cac loai : 77.961 m3
- Xay ranh da hoc 3715 m3
- Bé tong mét dudng ; 2039 m3

¢. Muc tiéu tién d: Tap trung hoan thién cac khoi lugng cdng viée con lai hang
muc dudng glao thong néi ving, dudng giao thong ndi dong. san nén trong quy 11/2016.
Hang muc cau treo hoan thién trong quy I11/2016. Tép trung quyét toan xong goi thau
trong quy IV/2016.

v/ Khu d6 thi H6 Xwong Réng, TP. Thai Nguyén:
a. Gia tri ké hoach . 16,4 ty dong

b. Muc tiéu tién do: Tap trung day manh cong tac thi cong hoan thién ha tdng giao
théng phan dién tich dd GPMB dam bao cam két ban giao ha tang cho cac khach hang da
ky két hop dong HTDT. Tiép tuc hoan thién két ndi ha ting dién, nudc, hé théng thong
tin lién lac, canh quan, ciy xanh dam bao mai truong sinh hoat 6n dinh cho cu dan khua—
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do thi.
v Duong bao quanh khu twong niém danh nhan Chu Vian An

(Cty con thuc hién)

a. Gia tri ké hoach . 92 ty dong
b. Khéi luong chu yéu:

- Pao dét cic loai ©70.000 m3
- Do bé tong cac loai : 27.500 m3
- Pap cat © 25.000 m3
- GCLD cbt thép céc loai © 650 tan

c. Muc tiéu tién do: Tép trung to chire thi cong cac cong viée dap tng yéu cu tién
do. chat luong ctia Chu dau tu. Muc tiéu hoan thanh co ban cdc cong vi€c trong quy
[11/2016. Téap trung quyét toan trong quy I'V/2016.

v Thiy dién Lai Chiu: :

(Cty con thuc hién)

a. Gia tri ké hoach . 43ty ddng
b. Khoi lugng chu yéu:

- Dao dit cac loai : 15.000 m3
- Db bé tong céc loai :5.000 m3

- Pap cat : 10.000 m3
- GCL.D cdt thép cac loai © 300 tan

¢. Muc tiéu tién do: Tap trung thi cOng xong cac khéi lwgng con lai clia hang muc
cong trinh trude quy 11/2016 dap tng tién do, chat lwong theo yéu cau cua Chu dau
tu, Ban diéu hanh. Tép trung quyét toan trong Quy IIL, I'V ndm 2016.

v' Cong trinh Hb diéu hoa An Khanh:

(Cty con thuc hién)
a. Giatn ké hoach ;o 8ty d(;)ng
b. Khbi lwong chi yéu:

- Dao dat céc loai : 15.000 m3

¢.  Muc tiéu tién do: Tép trung thi cong xong trude quy 11/2016 dép tng tién do,
chat lugng theo yéu cau ctia Chu dau tu.

v' San xuat da tai 2 moé Trung Mau va Tén Trung:
(Cty con thuc hi€én)

a. Gia tri k¢ hoach © 53ty dong

Cong ty C6 phén Song ba 2
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b. Khéi lugng chu yéu:
- San xuét d4 dam cac loai © 406.000 m3
a. Muc tiéu tién do: Tiép tuc thue hién cac tha tuc xin gia han khai thac tai mo

da Trung Mau, duy tri san xudt on dinh tai 2 mo Téan Trung va Trung mau. Hoan thanh
thii tuc xin nang cong suat khai thac tir 80.000 m3/nam + 250.000 m3/nam tai mo da Tan
Trung.

v" Cong tac ban hang tai dw an Khu d6 thi H6 Xwong Rong:

- Gié tri ké hoach kinh doanh BBS ;100 ty dong

- Tép trung cdng tac thu vdn cac hop dong véi khach hang nho I¢, cac khach hang
da ky két hop dong HTDT.

- Tang cuong cong téc tiép thi ban hang, quang cdo dé dam bao hoan thanh ké
hoach kinh doanh BDS nam 2016.

v' CONG TAC PAU TU: g :
Gia tri ké hoach dau tu nam 2016 . 176,812 ty dong.

Trong do
- SéngPa2-Ctyme: 166,812ty dong
- CTGT SP - Cty con: 10 ty ddng
a. Dy an Khu d6 thi H6 Xwong Rong - Thai Nguyén.

- Gia tri Ké hoach dau tu : 90 ty dong, trong do:
+ Chi phi bi thuong GPMB 50ty dong
+ Chi phi xay dung : 25 ty dong
+ Chi phi QLDA, tu vén va li vay 15ty dong

- Coéng tac GPMB: Tiép tuc phdi hop cling véi Trung tdm phat trién quy dat thanh
phd Thai Nguyén, cdc co quan quan ly cta tinh Théi Nguyén dé dua ra cic bién phap
giai quyét vudng mac trong cong tac dén bi GPMB cta du an, thu hoi dit dé tiép tuc thi
cdng ha tang du 4n. Muc tiéu ndm 2016 giai ngan tién dén bu GPMB 50 ty ddng.

- Thu tuc phap ly: Thue hién cp gidy chimg nhan quyén str dung dat va ban giao
mdt bang cho cac khach hang theo tién do ban hang da thoa thuan trong hop dong.

- Cong téc x4y lap: Té chirc thi c6ng hoan thanh hang muc ciu di bo, tiép tuc hoan
thién hang muc cap dién, via he, cdy xanh dam bao canh quan doé thi; dong bo két ndi ha
tang dé kip thoi dam bao dicu kién song day du cho cdac hd dan sinh song tai du an.

b. Khu d thi Nha lién k& phwong Hiru Nghi - TP Hoa Binh:

- Gia tri Ké hoach dau tu . 11,6 ty dong, trong do:
+ Chi phi xay dung . 9.3 1y dongy—

Cong ty C phiin Song Da 2 :
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Chi phi QLDA, tu van va lai vay va # . 2.3ty dong
- T6 chue thi cong xdy dung: To chire thi cong xay dung ha tang k¥ thudt du 4n.

c. Piu tw may méc thiét bi:

- Gi4 tri Ké hoach dau tu 65,2ty dong,
Trong do:
+ Song Pa 2 — Cong ty me © 55,2ty dong
+ CTGT SB - Cty con ;10 ty dong

- Hoan thanh géi thau sb 08 dau tu 01 tram bé tong asphalt theo du dn dau tw nang

cao nang luc thiét b1 nam 2014.

- Lap du 4n dau tu thiét bi linh vure xdy dung dén dung (chi yéu tap trung dau tu

hé thong gian gido. coppha, hé thong van thang, can truc thap,...) dé trién khai thuc hién
lam co so tham gia trong linh vue xay dung dan dung.

@

6. Giai trinh cua Ban Tong giam doc doi véi y kién kiém toan: Pon vi kiém toan
chap nhén toan by Bdo cdo tai chinh cua cong ty.

IV. Panh gia cia Hoi dong quan tri vé hoat dong cia Cong ty.

1.

Panh gia caa Hoi ddng quan tri vé cac mit hoat dong ciia cdng ty: Trong nim
2015 Hoéi ddng quan tri da chi dao va hoan thanh cdc cong tac chinh sau:

Trén co s¢ ké hoach ctia ndm 2015 dd dé ra va thuc € trién khai thuc hién, voi
chirc ndng, nhiém vu va quy én han duoc quy dinh, HDQT da tién hanh gidm sét,
quan 1y. chi dao diéu hanh hoat dong cua Cong ty theo quy dinh cua phap luét,
Diéu 1¢ Cong ty. Nghi quyét cia Dai hoi dong cb déng théng qua, di xac dinh
duoc cic van dé trong tdm trong hoat dong cua Cong ty trong tung giai doan dé
dua ra ](L hoach hoat dong phu hop, dong thoi cung voi Ban diéu hanh tép trung
gidi quyét nhing van dé c6 anh huong truc t1ep toi Cong ty nhu: Co chu sdp xép
lai md hinh t& chtc va nhéan luc, cong tac tiép thi dAu thau, tim kiém viéc lam,
cong tac dau tu cdc du an, cong tac quan ly tai chinh v.v ...

HDQT da sap xép truc tiép 1am viéc véi cac bd phén chirc nang lién quan nghe y
kién tham muu va cé nhiing gdp v vdi Ban Tong gidm ddc nhiam dua ra cac gii
phdp, bien phap thao g& nhiing vudng mic, khé khan va chi dao kip thoi phuc vu
tdt nhét cho hoat dong SXKD va cac mit cong tac khac.

Trong nam qua, Hoi dbng quan trj di tién hanh 04 cudc hop dinh ky, co6 nhiéu
cude hop dot xudt va 35 cude hop dudi hinh thuc [ay v kién bang vin ban dé xem
xét. quyét dinh va ban hanh 51 Nghi quyét; 32 Quyét dinh va 58 Van ban khac dé
lam co s¢ cho Tong giam ddc trién khai cac hoat dong SXKD. Céc van d& 16n cuia
Cong ty di duge xem xét, phé duyét nhu sau:

Xem xét thong qua két qua hoat dong san xudt kinh doanh nam 2014, phuong
huong ké hoach sdn xuat kinh doanh nam 2015 clng nhu cac tai liéu, bao cdo
khac trinh Dai hoi dong cd déng Cong ty nam 2015.

Cong ty Cb phan Song Pa 2
Kmi10 duong Neuyén Trai. Quan Ha Dong. TP Ha Noi: DT: 0433 540512; Fax: 0433 828255
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+ Xem xét, thong qua bao cao san xuat kinh doanh quy va nhiém vu trong tdm cia
quy tiép theo.

+ Chi dao xdy dung va phé duyét Chién luoc kinh doanh giai doan 2014-2017 va
tdm nhin dén ndm 2020 cua Cong ty.

+ Trién khai Phuong an sap nhép Cong ty CP Coéng trinh giao thong Song Da vao
Céng ty CP Séng Da 2 va déi tén thanh Cong ty TNHH MTV Cong trinh giao
thong Séng Da

+ Sép xép lai td chirc mot s6 phong chirc nang Céng ty va don vi triue thude bao
gom : Sép nhép Chi nhanh Séng ba 209 vao Xi nghiép Song ba 208 ; Thanh lap

Ban kiém s0at nd1 bd truc thude Hoi dong quan tri Do tén mot 5O phong ban phu
hop véi co céu td chire ctia Téng cong ty va yéu cau thuc té ctia Cong ty.

+ Xay dung, sta dbi, bd sung nhiéu quy ché, quy dinh noi bo ctia Cong ty dé phu
hop véi yéu ciu nhiém vu SXKD va thuc tién hién nay :

Stra doi, bo sung Quy ché t6 chie va hoat dong cua Hi ddong quan tri Cong ty.
&

Didu chinh, bd sung mét sb ndi dung cua Quy ché tra luong khoan dbi voi
CBCNYV gian tiép Cong ty CP Song Da 2.

+ Quy ché phén cép, quan ly va thue hién hop ddng cuia Cong ty

~+

Quy ché phan cdp quan ly tai chinh va hach toan kinh doanh tai cdc don vi truc
thudc

Quy ché quéan Iy ndi bo

Quy ché thiét 1ap trién khai cong tac quan tri rii ro cia Cong ty
Quy ché t6 chtrc va hoat déng cua Ban kiém soat ndi bo Cong ty.
Quy dinh vé cdng tac quan 1y xe mdy, thiét bi vét tu ciia Cong ty

Quyét dinh viéc mién nhiém, bd nhiém, luan chuyén can bo lanh dao va quan ly.

+ o+ 4+ o+ o+ o+

Quyét dinh céc phuong an, chu truong trong ¢dng tic dau tur vao cac dw an ciing

nhu dau tu khac, bao gom :

+ Phé duyét bd sung, diéu chinh quy dat tai dinh cu tai chd (tai du an) va diéu chinh
hiéu qua dau tu Du én khu dé thi H6 Xuong Rong.

+ Phé duyét chi truong diéu chinh quy hoach chi tiét xay dung ty 1& 1/500 Du én
khu nha ¢ lién ke phuong Hitu Nghi, thanh pho Hoa Binh, tinh Hoa Binh.

+ Phé duyét tong tién d didu chinh thuc hién dau tu xdy dung ha ting k¥ thuat Du
an khu d6 thi HO6 Xuong Rong.

+ Chi dao va thong qua phuong 4n thodi von khoan diu tu cia Cong ty tai Cong ty
Co phan Séng Da 207 ; Cong ty c6 phan Song Pa 25,

+ Phé duyét phuong an nhén chuyén nhugng hé théng Tram tron 120 m3/h va céc

mdy moc, thiét bi bang hinh thirc gan trr cong no phai thu cua Cong ty TNHH
MTYV Cong trinh Giao thong Séng Pa tai Cong ty CP Dau tu - Phat trién Séng Daa—

(0%}

Cong ty C6 phin Song ba 2 .
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Céc ndi dung khic : HDQT da thue hién tbt viéc cung cdp cac tai liéu, thong tin
cho Ban Kiém soat thuc hién nhiém vu kiém tra, giam sat HDQT, Ban diéu hanh
Cong ty trong viéc quan ly va diéu hanh doanh nghiép.

Tuy nhién, bén canh nhing viéc da lam dugc HDQT kiém di€m lai van con mot
5O han ché nhu sau :

Tra luong, thu lao ddi véi HDQT nam 2015,

Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Téng giam dbc cong
ty. |

Can cir Diéu 1é to chirc hoat ddng cua cong ty va nhimg quy ché, quy dinh da ban
hanh, Hoi déng quan tri giao quyén Tong giam dbc quy€t dinh moi van d& lién
quan dén hoat dong san xuét kinh doanh, dbng thoi thiét lap co ché kiém tra, gidm
sat Ban IOHL giam doc théng qua hé thdng cac bao co tong hop, chi tiét va cac
kv hop Hoi dong quan tri.

Trong nam 2015, Ban Piéu hanh dd co su nd lug r: rat cao, ludn nim bt kip thoi
dién bién thi truong, thuc hién nghiém tic viée trlen khai hoat dong SXKD cua
don vi phu hop vai nghi quy &t ctia Dai hoi dong co dong, chi dao ctia HDQT va
tuan thu Diéu 1é Cong ty va quy dinh cta phap luét;

Céc thanh vién trong Ban Tong gidm dbc déu c6 trinh d6 chuyén mén, ning luc
va phdm Lha‘[ ¢6 kinh nghiém trong viéc quan ly va diéu hanh cac du 4n thi cong
doi hoi tién do khan truong.

Tong giam dbe da phén cong nhiém vu r0 rang cho cac phé Tong giam doc va
dinh ky hang tuin t6 chirc hop giao ban dé danh gia két qua thuc hién cong viéc
tudn va giao ké hoach cong viéc ky tdi.

Thue hién cac quy trinh quan ly theo tiéu chuan ISO 9001 : 2008.

Ban Tong giam ddc nhan thic o nhitng thudn lgi va kho khan ctia Cong ty nén da
linh hoat trong viéc diéu hanh cac hoat dong SXKD, déng thoi da ban hanh cac
van ban tai liéu noi bo theo thim quyen nhim kiém soét co hidu qua cac hoat

déng SXKD ciia Cong ty; Thue hién tot vai tro kiém soat rii ro ngay tir Ban diéu
hanh va cac don vi truc thudc.

Ban Diéu hanh ciing dd xay dung va trién khai co clu td chirc bd may cua Chi
nhanh theo dinh hudng chu dong, linh hoat va chi dao phéi hop chit ché giita céc
don vi truc thudc trong qua trinh thuce hién nhiém vu.

Bdo céo, cung cap day du cac thong tin va dir liéu lién quan dé cac Co quan chirc
nang Nha nudc va cap trén thuce hién nhiém vu theo quy dinh.
Co cac quy dinh chat ché vé nang cao y thirc thuc hién tt cong tic quan ly chat

lugng, tién d6, dam bao tuyet dbi An toan lao dong - V¢ sinh lao dong ddi voi
nguoi va thiét bi xe mdy trong qué trinh thi cong.

Quan tdm dén doi %ong ctia nguoi lao dong: Tién luong, thuong. ché d6 cham soc
suc khoe, thue hién tot quyén loi ctia ¢o dong nhu: tra ¢ tire, tao diéu kién thuan
loi dé ¢6 dong tiép nhan thong tin va cac ¥ kién dong gop xdy dung Cong ty.

(5]
(pe]
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+ Két qua SXKD nam 2015: Cong tdc diéu hanh hoan thanh nhiém vu theo Nghi
quyét Pai hoi dong c6 dong thudng nién dé ra.

3. Cac ké hoach, dinh huéng ciia Hoi dong quén tri

3.1. Pinh hwéong:
- Tép trung xay dung Cong ty Co phqn Séng Da 2 dé dén nam 2020 thuc su tro

thanh mét trong nhiitng Céng ty manh cua Téng cong Ly, véi san pham chinh la: Xay
dung cac cong trinh giao thong; cong trinh dan dung,.

- Bén canh d6 duy tri va phat trién cac nganh nghé:
+ San xudt cong nghiép - Vit lidu xay dung.
+ DAu tu nhitng du an pht hop véi nganh nghé va kha nang tai chinh clia Cong ty

+ Nam 2016 tiép tuc dau tw du 4n Khu dé thi Ho Xwong Rono trén ¢o so phu hop

thi truvong, linh hoat trong phuong an ban hang va bao toan phat trién duge von.

+ Tang cudng maé rong thi phan xdy lap cac copg trinh: xdy dung cdc cong trinh

giao thong; cong trinh dan dung, ha tang do thi.

- Bén nam 2020 ty trong gitra cac nganh nghé nhu sau:

+ Céc cong trinh giao thong; cong trinh DD - CN =70 + 75%:;
+ San xudt cong nghiép ~ 14 + 10%;
+ Kinh doanh BDS =15+ 10%;
+ Kinh doanh khac =01 = 05%.

3.2. Mot s6 nhiém vu trong tdm dam bao thue hién ké hoach 2016.

_+_

Nang cao mdt budc cong tac tiép thi ddu thau, im kiém viéc lam theo nganh nghé
kinh doanh chinh dam béo du viéc lam theo ké hoach, dam béo doi séng cho CBCNV
trong ndm 2016 va nhimg nam tiep theo.

Thue hién triét dé cac bién phap quan ly chi phi dam bao hiéu qua cong tac xay lap
nam 2016, trong doé can lam tot cong tac xéy dung du toan ha gia thanh trude khi thi
cong dé giao cho cac don vi; tiép tuc tiét giam chi phi quan ly.

Xay dung phuong 4n chuan bj thi cong dan dung trong ndm 2016, dap ung nhu cau
cdng viée cling nhu lam co sé dé phat trién thi truomg xdy dung dan dung,

Tiép tuc thuc hién chuong trinh dao tao, nang cao chuyén mon nghiép vu, dic biét la
céc k¥ su chuyén nganh, can bé Chi huy trwong cong trudng, trinh do Tiéng Anh cho
CBCNV nhiam dép tng yéu cau hoi nhap va ting nang suét lao dong.

Tap trung quyét todn xong va thu von dut diém cac cong trinh di thi cong xong:
Qudc 16 1, Qude 16 51, Thuy dién Ha Ty, khu tai dinh cu Van HO - Son La... Quyét
to4n xong cong trinh khu biét thu Vuon Cam trude thang 6/2016; Quyét toan cac goi
thiu tai Qudc 16 51 trong quy 1/2016 va don dbc tién vé trong quy 11/2016.

Tiép tuc kiém sodt, ¢ nhimg bién phap manh mé& doi voi cac khoan cong ng kho doi,

cbng no dai han, kiém soat va cé nhiing gidi phap hop Iy giam gia tri cdng ng cdg—

nhén.

(]
(8]
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+ Thuc hién xong cong tdc xin gia han mo Trung Mau trong cudi quy I, dau quy
[1/2016. Tang cudng cong tac tiép thi ban hang tai hai mé da Trung Mau va Song Lo
dam bao hoan thanh ké hoach nam 2016 da dé ra.

4+ 16 chire tot cong tac trién khai thi cong cac hang muc tai khu do thi H6 Xuwong Rong
theo ké hoach; hoan thanh co ban cdc hang muc cdnh quan xung quanh Hb; Tang
cudong cac giai phap giai phong mit bang: Khao sét thi trudng ning cao mot budc
cOng tac ban hang tai Dy an khu do thi H6 Xuong Rong.

3.3. M6t s6 nhiém vu cu thé trong nim 2016 ciia Hoi dong quan tri.

* Cung voi nhitg nhiém vu trong tdm dam bao thuc hién ké hoach 2016 néi trén;
HDQT thuong xuyén chi dao Ban Tdng giam dbe, cac phong ban chire nang va don vi
true thuge Cong ty dam bao nguon lue (nhan lyc, vat tu, thiét bi, tién von...) dé thuc
hién hoan thanh cac muc tiéu, tién do, ké hoach san xudt kinh doanh, an toan lao dong va
dau tu nam 2016 da dé ra. Dong thoi tang cudng cdng tac quan 1y, tiét kiém chi phi quan
Iy, ha gid thanh nhim hoan thanh céc chi tidu kinh té tai chinh ¢6 hiéu qud nhét, véi noi
dung chuong trinh cong tac chinh trong ndm 2016 nhu sau:

. Phé duyét két qua hoat dong SXKD nam 2015, trlen khai thuc hién nhiém vu ké
hoach SXKD nam 2016 cua Cong ty trinh Dai hoi dong cb dong thuong nién 2016.

2. Td chirc Pai hoi dong cd dong thuong nién nam 2016 va chi dao thuc hién
Nghi quyét Pai hoi dong ¢6 dong.

3. Chi dao tang cuong mdé rong thi phin thi cong xdy lap céc céng trinh giao
théng: cong trinh dan dung - cong nghiép. coi ddy la mt trong nhting nhiém vu quan
trong hang dau dé dam bao khoéi lugng cong viée cho nam 2016 va nhimng nam tiép theo.

4. Chi dao va giai quyét cac thu tuc huy dong vén cho cong tac san xudt kinh
doanh va dau tu.

5. Chi dao dav manh cong tac nghiém thu, thu von tai cac cong truong, tang
cudng cic bién phap thu hdi cong ng (cac khoan cong ng ci, ton tai tir 1au, khé doi).

6. Chi dao xem xét viéc can dbi. dap tng yéu cAu nhan lue, xe may, thiét bi nham
phat huy toi da nang luc cia xe mdy thiét bi, dim bao khai thac va mang lai hi€u qua
kinh te cao.

7. Bon doc chi dao Ban Tong giam dbc d1eu hanh, cac phong ban chirc nang, don

vi true thude t6 chire thue hién cdc muc tidu, tién do cong trinh, céc hop déng, du an do
Cong ty dam nhéan thi cong va du an Cong ty dau tu.

8. Chi dao xdy dung cdc bi¢n phap thu hut nhén lyc dam bao cho thue hién ké
hoach nam 2016 va chién luge phat trién ciia Cong ty cac nam tiép theo (co ché dai ngod
tién [wong. tmen dung. dao tao va dinh huéng phat trién ...).

9. Chi dao quyét liét tiét giam chi phi quan ly, ha gid thanh san pham.

10. Chi dao cong téc hach todn kinh doanh, béo cdo phan tich hoat dong kinh té dé
kip thoi rut kinh nghiém trong chi dao diéu hanh.

11. Phuong an tra luong. thu lao dbi voi HPQT & BKS nim 2016.

Cong ty Cb plmn Song Pa 2
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12. Nghién ctru va chi dao manh mé cong tac phat trién thi truong xdy lap va dau

tu.

V. Quain tri cong ty.

1. Hoi dong quan tri:

a. Hoi dong quan tri cia Cong ty Co phfln Séng Pa 2 gbm 5 thanh vién:

- Ong Lé Van Giang - Chu tich HDQT, nidm gitr: 11.666 ¢6 phan, chiém 0.08% tong s6
cd phan,

- Ong Nguyén Van Ngoc — Thanh vién HDQT.

- Ong Pham Van Manh - Thanh vién HPQT nam git 15.516 ¢d phan, chi¢m 0,11 %
tong s co phan.

- Ong Luong Vén Son - Thanh vién HDQT ndm gitr 34.526 tuong Gng, tuong tmg vai

0,24% s0 c0 phan.

- Ba Ding Thi Diéu Huong - Thanh vién HDQT namegitr 10.000 ¢6 phan, chiem 0,07%
s0 ¢0 phén cua cong ty.

Cac thanh vién HPQT khéng tham gia diéu hanh:

- Ong Nguyén Van Ngoc.
- Ong Luong Vén Son.
- Ba bing Thi Diéu Huong.

Thanh vién HPQT doc lap: Ba Pang Thi Diéu Huong; Ong Luong Vin Son.

- Tham gia nghién ctru danh gi4 tinh hinh, két qua hoat dong cua thi truong dé van

dung vao thuc té hoat dong dinh hudéng phat trién ctia Cong ty ting thoi ky.

- Phu trach Cong tac kinh té;

- Phu trach Cong tac thuc hién ché dg, chinh séach doi voi nguoi lao dong;

- Phu trach cong tac thAm tra cc du an;

- Cong tac kiém tra, kiém todn.

b. Cac tiéu ban thudc Hoi dong quan tri:

Ban kiém soat ndi bd: Puge thanh ldp theo Quyét dinh sé 71/QD-HDQT ngay 16
thang 06 nam 2015 truc thudoc Hoi déng quan tri Cong ty, dé thue hién chuc ndng tham
muu, gitp Hoi dong quan tri trong viée kiém tra va kiém soat viéc tudn thu phép ludt,
viée chdp hanh cac Nghi quyét cua Pai hoi déng ¢6 déng, Hoi dong quan tri, cdc quy
ché, quy dinh noi bo ctia Cong ty thude thim quyén ban hanh cta Hoi dong quan tri vag
Tong giam ddc.

Céng ty C6 phin Séng Pa 2 )
Kml0 duong Nguyén Trai, Quan Ha Bong, TP Ha Néi: PT: 0433 540512: Fax: 0433 828255
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Bao cdo thuong nién nim 2015

Kiém tra, gidam sat qué trinh st dung von, tai san cta cdng ty va cdc don vi truc
thudc. cdc cong ty con; Kiém tra giam sat qué trinh gidi quyét cong tac nghi€p vu cua cac
phong, ban nghiép vu cua Cong ty.

Phat hién, ngin ngtra va kién nghi cac giai phap xt ly nhiing sai sot di hodc co the
Xay ra .

Kién nghi bd sung, stra dbi cac van ban quan Iy noi bo, chinh sach quan ly kinh doanh
cua Cong ty cho phu hop vt thuc tién san xuét kinh doanh va quy dinh cta phdp ludt.

¢. Hoat dong cua Héi dong quin tri:
* Cong tdc qudn Iy, gidm sdt cdc linh vuc hoat dong SXKD:

- Nam 2015 la mot nam van con nhiéu khé khan trong hoat dong SXKD doi véi
cac doanh nghi¢p xdy lap trong do co Cong ty Cé phan Soéng Pa 2. Nhung véi sy doan
két. nhat tri, va su co gdng nd lyc cla tap thé CBCNV - Ngudi lao dong trén céc linh vue
cong tac, trong do co su tdp trung cao do trong quan ly chi dao tr HDQT va ban Téng
giam doc dlCU hanh Cdng ty da hoan thanh co ban céc €hi ticu do DPHDCD d ra. Cong
tac san xuat kinh doanh tai du an Khu do thi Ho Xuong Rong da hoan thanh vugt muc ké
hoach; M6t s6 cac du an khac co ban da dat tién do dé ra. Téng gia tri SXKD niam 2015
la hoan thanh vuot mire ké hoach.

- Cong tac tiép thi va dau thau 2015 da duoc coi la cong viéc quan trong hang dau
va xuyén sudt, HDQT da chi dao cung véi Ban didu hanh hoan thién su phan cong trach
nhiém tur 1anh dao Cong ty dén Truong phong chtre ndng lién quan tlep tuc cung c¢b doi
ngil lam ho so thau da cé nhitng két qua tich cuc.

- HDQT chi dao Ban diéu hanh dinh ky td chirc kiém tra kinh té, cong tac hach
toan kinh doanh, cong tac hop dong va cong tac phén tich hoat dong kinh té. Cong tac
quan ly chi phi - gia thanh dugc tang cudong va ngay cang hi¢u qua hon.

* Chi dao xdy dung b mdy 16 chire va nhan sy ciia Cong ty:

HDQT Coéng ty xéc dinh nhiém vu trong tim va can thiét trong ndm 2015 1a tiép
tuc va tich cyce thuc hién dé an co cau, sap xép lai mo hinh t chitc va nhén sy cua Cong
ty theo de an tai cAu triic Cong ty ma Tong cong ty va Bo Xay dung da phé duyét. Pé co
chu,sap xép lai, trong nim 2015 HDQT Cong ty da chi dao thuc hién cdc ndi dung cu thé
sau:

Diéu chinh co cdu té chire bj mady:

- Sip xép lai cdc Chi nhanh, xi nghiép truc thude dé phu hop véi tinh hinh SXKD
ctia Cong tv: Sap nhap Chi nhanh Séng Pa 209 vao Chi nhanh Séng Da 208; cing ch va
bo sung bo may quan ly, lanh dao tir cac Ban quan ly du an den phong ban Cong ty va
cac Chi nhanh truc thuoc trén co sO giao quyén chu dong gan vai trach nhiém va hiéu
qua cong viéc; Sap nhdp Chi nhanh Séng L6 vao Chi nhanh Trung Mau thude Cong ty
TNHH MTV CTGT Song Da; Hoan thanh vie dbi tén cac phong chire ndng cong ty phu
hop véi chire nang nhiém vu theo md hinh t6 chirc di duoc Tong cong ty phé duyét va
Chién luoc kinh doanh cua Cong ty.

Cong ty C6 phin Séng Da 2
Kml0 dudng Nguyén Trai, Quan Ha Bong, TP Ha Noi; DT: 0433 540512; Fax: 0433 828255



Bao cao thuong nién ndm 2015

- Nghi quyéet phé duyét dé Tong giam doc quyét dinh bd nhiém va ludn chuyén
mot sO vi tri can bo co trinh d§, nang luc phu trach don vi true thude va cac phong chuce
ning cua Cong ty.

Diéu chinh, sua doi, bo sung quy ché.

HDQT Céng ty chi dao viéc thuc hién diéu chinh, sia déi bé sung mdt sd quy
ché quan Iy cua Cong ty (Quy ché: Quan ly va st dung xe con; To chire va hoat dong cua
HPQT; Phén cép quan ly va thuc hién Hop dong) cho phtt hop véi co ciu to chire cling
nhu khic phuc nhitng han ché ctia nhitng quy ché dang ap dung cua Cong ty. Tét ca cac
quy ché ndi bd cia Cong ty ban hanh da va dang dugc HDQT Cong ty chi dao xdy dung
lai trén co s¢ phan tich danh gia mot cach khach quan. khoa hoc nhimg mat uu dluﬂ han
ché ctia cac quy dinh hién hanh, nhirng mat chua dugc can diéu chinh hodc cin phai bd
sung diéu chinh cho pht hop véi diéu kién va yéu cau ciia hoat dong SXKD cia Cong ty.
cac quy ché sau khi soan thao déu duge HDQT Céng ty chi dao cho ldy v kién dong gop,
bd sung va hoan thién ciia Ban diéu hanh Céng ty, cc phong chirc nang, cdc don vi truc

thudc nhim dam béo tinh dan chii, nang cao tinh phit hop va ¢ hiu qua ctia quy ché,
&

* Co cdu sdp xép lai ngudn nhin lyc:

Trudce nhitng thue té cia Cong ty, HPQT cong ty da chi dao xdc dinh cdn phai co
cdu sip xép lai lao dong theo hudng tinh giam, dam bao gon nhe, phat huy cao nhit vé
nang lyc cua cac thanh vién trong cong viée. Trén co s6 do HDQT Cong ty da chi dao
Ban diéu hanh Céng ty tién hénh ra soat, danh gia lai toan b6 nguén nhan lue cua Cong
ty, xdy dung phuong an co cau sap xép cho that phu hop, hiéu qua, dong thoi chi dao
thue hién viéc co cau sdp xép lai lao dong dam bao ding quy dinh cua phap ludt, dam
bido quyén loi va loi ich ctia ngudi lao dong, giit ving sur 6n dinh ciia hoat dong SXKD

cua Cong ty.

Trong nam 2015, Céng ty da tién hanh co cdu sip xép lai lao déng cho phit hop
v&i tinh hinh thuc t€ SXKD cta don vi, HDQT Cong ty cting chi dao Ban diéu hanh xdy
dung phuong an tiét kiém chi phi quan ly va da thuc hién c6 hiéu qua.

* Chi dao cong tdc tai chinh:

HPQT Céng ty da chi dao va cung Ban diéu hanh trién khai mot cach dong bo va
linh hoat cac giai phap nham thdo g6 kho khan trong cong tac tai chinh. Bén canh vige
lién h€ chat ch& vdi cac ngan hang dé dam bao von phuc vu cho yéu cdu nhiém vu SXKD
V01 han muec tin dung, 1di xudt phtt hop v.v... Ban diéu hanh Cong ty tdp trung tdi da vao
viéc thu h01 cbng no ton dong tai cac cong trinh, du an Cong ty thi cong, chi dao cac don
vi true tiép tham gia san xuét thuc hién cac giai phép tich cuc trong cong tac thu hoi von.
Bén canh d6 HPQT Céng ty cling xac dinh cac muc ti€u uu tién va trién khai trong giai
doan kho khan vé von ddi voi cac du én dau tw ciia Cong ty dé dam bdo khong dau tu
dan trai, khong cé hiéu qua, mét can dbi vé vén.

Chi dao phén cong lai trach nhiém va giao viéc cu thé cho cdc can bo lam nhiém
vu thu hdi cdng ng cil, cong no khé doi va té chire kiém diém thuong xuyén, tang cuong
su chi dao cua Tong giam dbc 601 vo1 cOng tac ndy. Tang cudng nhiéu giai phap vé thu
vén va huy dong von cho san xudt va ddu tu dong thoi tra no dung han cdc khoan vays,—

Cong ty CO phén Song Pa 2 :
Kml10 duong Nguyén Trdi, Quin Ha Dong, TP Ha N§i; BT: 0433 540512; Fax: 0433 8282355
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B4o cio thudng nién nim 2015

Két qua la dam bdo co ban dap ung duogc von phuc vu cong tic thi cong xay lip
tai cac cong trinh va tirng budc trién khai ddu tu tai cde du an khéc cua Cong ty.

* Chi dao cong tdc dau tu:

Linh vuc déu tu xay dung cdc du n 1a linh vuc kinh doanh chién luge ma Cong ty
da va dang trién khai trong giai doan 2014 = 2017, tam nhin dén nam 2020, tuy nhién
nam 2015, ding trude khé khin tri tré¢ cua thi truong, sy r dong cua thi truong bat dong
san v.v... HDQT Cong ty chi dao phan ky dau tu hop 1y.

Tang cuong cong tac tiép thi khach hang, thuong xuyén va diéu chinh linh hoat
phuong dn kinh doanh ban hang tai Khu do thi H6 Xuong Rong viéc kinh doanh cua du
an ludn dat ké hoach va on dinh gép phdn quan trong vao két qua SXKD chung ctia toan

Cong ty .

d. Hoat dong cta thanh vién HDQT doc 1dp Khong diéu hanh.

- Tham gia ddy du cac cudc hop ctia Hoi déng quén tri.

- Chu ti thim dinh dy todn chi phi quan Iy nam 2014 Ké hoach khdu hao Tai san ¢
dinh dé Hoi déng quan tri phé duyét.

- Xem xét Bao cdo phan tich hoat dong san xuét_kinh doanh quy, ndm cua Cong ty.

- Tham gia xdy dung chién lugc kinh doanh ctia Cong ty.

- Thim dinh tinh kha thi ctia cdc du an dau tu.

2. Ban kiém soat

a. Thanh vién va co ciu ciia Ban kiém soat: Ban kiém sodt ctia cong ty gom 3 thanh
vién:

- Ong Nguyén Thi Thiy Lién - Truéng Ban kiém soat.

- Ong Ngo Van Nghia - Thanh vién BKS.

- Ong: Pang Vin Luyén - Thanh vién BKS.

b. Hoat dong cua Ban kiém soat:

- Trong nam 2015 Ban kiém sodt Cong ty da duy tri hoat ddong theo chtrc nang, nhiém
vu, quyén han theo quy dinh tai Piéu 1, Quy ché hoat dong cua Ban kiém soat va
tudn thu Luat doanh nghiép.

- Trong nam 2015 Ban kiém soat da tién hanh 04 phién hop thudng ky va cac phién
hop bat thuong bang hinh thirc xin y kién van ban.

- Trong nam 2015 Ban kiém soat tham gia ddy du cac phién hop dinh ky va thuong
xuyén ctua Hoi dong qudn tri Cong ty.

- Trong ndam 2015 Ban kiém soat dd cung cac Phong ban Cdng ty tham gia kiém tra
tinh hinh thuc hién ké hoach san xuat kinh doanh cta céc don vi truc thude.

Tham gia hop phén tich hoat dong kinh té nam; 06 thang nam 2015 ctia Cong ty.
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B#o ciao thuong nién ndm 2015

- Cung voi kiém toan doc lap soat xét Bao cdo Tai chinh cac don vi truc thude va toan
cong ty 06 thang; nam 2015.

3. Cic giao dich, thii lao va cic khoin loi ich ciia Hoi ddng quan tri, Ban Tong
giam doc va Ban kiém soat

3.1. Luwong, thuwdng, thu lao va cac khoan lgi ich:

a. Téng tién luong, thu lao tra Hoi dong quén tri nim 2015: 1.410.468.538 dong.

- Tién lwong ciia Chii tich Hji dong quin tri:

+ Ong L& Van Giang — Chu tich HDQT 1 533.370.455 déng.

- Thii lao cia cdc thanh vién HDQT:

(3 TV HDOT * 5.926.338d6ng/thing * 12 thing) : 213.348.182 dong

b. Tong tién hrong, thi lao trad Ban kiém soat nim 2015:

+ BaNguyén Thi Thuy Lién - T.Ban kiém soat # 71.116.061 dong.

+ Ong Ngd Vin Nghia - Thanh vién BKS : 47.410.707 ddng.

+ Ong Ding Van Luyén - Thanh vién BKS ~~ : 47.410.707 ddng,

c. Téng tién lwong tra Téng giam ddc diéu hanh nam 2015:

- Ong Pham Vin Manh — TGD kiém TV HDQT  : 497.812.425 dong.

3.2. Giao dich ¢6 phiéu ctia ¢6 dong ndi bg:

V1. B#o cdo Tai chinh: Céc Bdo cdo Tai chinh nam 2015 cta Cong ty di duge kiém
toan theo qui dinh cta phap ludt vé ké todn va Ludt chimg khoan.

1. Bdo cdo Tai chinh hop nhat:

- Pon vi kiém toan doc 1ap: Cong ty TNHH Hang kiém toan (AASC).
- Dia chi: S6 1, Lé Phung Hiéu, Hoan Kiém, Ha Noi.

Y kién clia kiém toan vién: Bao cdo Tai chinh hop nhat dd phan anh trung thuc va
hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty ¢b phan Song Pa
2 tai ngay 31 thang 12 nam 2015, ciing nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té ctia Cong ty cho niam tai chinh két thic cung ngay. Bao céo
phtt hop véi Chudn muc ké toan, ché do ké toan doanh nghiép Viét nam va cac Quy
dinh phap 1y cé lién quan dén viéc lap va trinh bay Béo cdo tai chinh hop nhat.

BANG CAN POI KE TOAN HQP NHAT (PHAN TAI SAN)
Tai ngay 31 thang 12 nim 2015
Bon vi tinh: VND
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Bdo cdo thuong nién nim 2015

A Tai san ngin han . 100 804.553.038.755 7"58.650.542.47’_?|
I Tién va cic khoan tirong dung tién 110 ‘ 76.172.425.829 |  51.447.862.200
1 | Tién 111 | V.01 76.172.425.829 42.447.862.200
2 |1 Cac khﬂan tuong duonc tién 2o 9.000.000.000
I | Cac khoan déu tw tai chinh ngﬁ’n han 120 178.227.000 16.521.399.600
N Ching khoan kinh doanh 121 | V.02 1.188.774.090 13.188.774.090
Du plmnn giam  gia chunb khoan kinh
2 doanh (*) 1122  (1.010.547.090) | (10.767.374.490)
3 .Dau tur nam gilt den ngm dao han LB 123 | s 14.100.000.000
| I | Cdc khodn phai thu ngin han 130 320.860.921.703 |  291.598.384.220
i L Phai thu khach hang 131 247.187.175.306 203.545.151.401
12 Tra trude cho ngudi ban 132 17.728.498.103 11.457.699.092
‘ 5 Cac khoan phai thu khac 138 | V.03 57.582.749.209 78.555.344.003
6 Du phong phai thu ngan han kho doi (*) 139 (1.637.500.915) (1.959.810.276) |
1V | Hang ton kho 140 390.588.139.255 | 383.868.425.573
1| Hang ton kho | 141 | V.04¢ | 390.588.139.255 383.868.425.573
V | Taisdan ngdn han k}’mc 150 16.753.324.968 | 25.214.470.878
1| Chi phi tra trudc ngin han [5] 442.026.112 702315412
2 Thué GTGT dugc khau trir 152 | 16.014.477.085 21.763.241.804
3 Thué va cac khoan khac phai thu B Nha nudc | 153 296.821.771 2.748.913.662
B | Taisdn dai han N 200 94.497.083.746 85.831.480.120
i_ i Cac khoan phai thu dm han 210 3.093.295.220 8.196.811.929
| Phai thu dai han khéc 216 3.093.295.220 8.196.811.929
II | Taisan co dinh 220 64.665.255.354 51.907.909.097
1 Tai san cd dinh hiru hinh 221 | V.05 64.665.255.354 51.907.909.097
| - Nguyén gia 7 o 222 311.052.238.835 298.849.994.778 |
| - Gid tri hao mon [uy ke ( ) 223 (246.386.983.501) | (246.942.085.681)
3 TSCD vo hinh 227 | V.06 0 0
_________ - Nguyén gia | 228 0 3.569.219.141
- - Gid tri hao mon ht)/ ke (") 229 0 (3.5§9.2]9.141)
IV | Taisandé dangdaihan 1240 11.404.922.822 8.935.641.471
1 | Chi phi xay dung co ban do dang 230 | V.07 11.404.922.822 8.935.641.471
V| Cdc khodn dau tw tai chinh dai han 250 | V.08 11.430.020.020 11.370.020.020
1 Bau tu vao cong ty lién két, lién doanh 252 0 ) 0
N Péu tu dai han khac 258 11.430.020.020 11.370.020.020
VI | Taisan dai han khdc 260 3.903.590.330 5.421.097.603
N Chi phi tra truoc dai han 261 | V.09 3.903.590.330 5.421.097.603
~ Tong chng tai san | 270 | 899.050.122.501 854.482.022.591

BANG CAN POI KE TOAN HOP NHAT(PHAN NGUON VON)

Tai ngay 31 thang 12 nim 2015

Bon vi tinh: VND

Cong ty Co phan Song Ba 2
Kml0 duong Nguyén Trii, Quan Ha Dong, TP Ha Néi; bT: 0433 540512; Fax: 0433 828255
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Bdo ciao thuong nién nam 2015

STT Nguén von Dgi(;’i ! T:S:;lit S6 cudinam | 86 diu nam
C | Nophai tra 300 088.223.266.070 | 641.355.320.445
1 No ngcfn han 30 565.216.524.370 519.181.729.416
| Phai trd nguoi ban 1311 | V.11 1123.119.742.150 08.484.674.028
2 Ngudi mua tréa tién trude 312 111.593.269.858 130.823.711.596
3| Thué va cac khoan phai ngp Nha nude | 313 | V.12 9.637.857.544 | 17.080.567.690
4 | Phai trd ngudi lao dc")ng:, 314 | 20.472.564.714 |  21.272.455.152
5 | Chiphi _p_.__al tra ngcm hdl‘l ) 315 | V.13 . 12.775.465.145 19.876.510.888
6 Pha1 tra ngan han khac 1319 i vi4 | 21.304.197.860 | 27.567.705.854
7 Vay va ng thué tai chinh ngan han 1 320 | Va8 266313427 0599 '  202.112.986.696
'8 | Quy khen thudng, phic lgi 322 LS 1.963.117.512
11 N dai han 330 123.006.741.700 | 122.173.591.029
R Vay va ng thué tai chmh dai han 338 | V.15 | 123.006.741.700 122.173.591.029
D Ngudn von chii s¢ hiru 400 - 210.826.851.923 213.126.702.146
1 Vén chii sé hitu 410 V.I% 210.826.851.923 213.126.702.146
1 Vén ddu tu cia chi so hitu 411 | 144.235.360.000 | 144.235.360.000
C6 phiéu phé théng co quyén biéu quyér | 411a | 144.235.360.000 | 144.235.360.000
2 Thing du vén cb phan 412 15.704.407.780 15.704.407.780
3 Vén khac cia chi s& hitu 414 5.937.808.440 5.937.808.440
4| Quy diu tu phat trién a8 | | 25162706261 | 24.623.177.156
ik Loi nhuan sau thué chua phén phm - 421 | 19.786.569.442 | 22.625.948.770
LNST chua phdn phoi liy ké dén cudi nam |
irueoc 21a 9.856.261.760 |  17.230.657.718
LNST chura phdn phéi ky nay 14206 | 99303/2190 1.393.291.052
Tdng cHng ngudn vin 440 899.050.122.501 | 854.482.022. 591
BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Nam 2015
Bon vi tinh: VND
Chi tiéu M,:ﬁ Th}lyét Nam nay ‘ Nim trudce
s0 minh ’ ‘
1 2 3 4 5
1. Doanh thu ban hang va cung cép dichvu | 01 | VI.18 | 689.835.710.684 | 644.291.568.946
2. Cac khodn giam trir doanh thu 02 S .
3;1D0$mh thu thuan vé ban hang va cung cap dich " 689.835.710.684 | 644.291.568.946
4. Gifi von hang bin A1 VIL9 | 604.944.060.075 | 560.270.928.769
5. Loi nhudn ggp ve bin hang va cung cipdichvy | 20 | | 84.891.650.609 |  84.020.640.177
6. Doanh thu hoat dong taichinh | 21 | VI20 | 1462385969 |  802.805.855
7. Chi phi tai chinh 22 | VL21 | 22.720.473.198 | 18.922.669.393,
41
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Bido cao thudng nién nim 2015

Trong do: Chi phi ldi vay - 33 20.315.290.078 | 18.608.966. O“Oq
8. Phan 1ai hodc 16 trong cong ty lién doanh, lién két 24 . 0 0
(9.Chiphibanhing 25 | V122 | 4879284061 |  5.992.900.243
| | 10. Chi phi quan ly doanh nghi¢p 25 V1.23 43.811.086.369 51.177.964.097
11 Lgi nhudn thuan tir hoat dgng kinh doanh 30 14.943.192.950 10.240.415.696
12Thu nhdp khac 31 1.759.680.851 1.219.266.031
 13. Chi phi khac 32 1.085.236.601 780.700.375
'14. Loi nhuin khaic 40 674.444.250 438.565.656
15. Téng lgi nhuin ké toan trude thué 50 15.617.637.200 | 10.678.981.352
16. Chi phi't hue. TNDN hién hanh - k] VI1.24 5.687.325.010 5.283.690.300
18. Loi nhuin sau thué thu nhap doanh nghlep 60 9.930.312.190 5.395.291.052
19. Loi nhudn sau thué cia Congtyme | 6l 9.930.312.190 5.395.291.052 .
| 21. Lii co ban trén cb phiéu 70 | M125 620 446

2. Bao cao Tai chinh cua Cong ty me

~ Pon vi kiém toan dac lap: Cong ty TNHH Hang kiém todn (AASC).

- Pia chi: $6 01, Lé Phung Hiéu, Hoan Kiém, Ha Noi.

Y kién ciia kiém toan vién: Bao cao Tai chinh riéng da phan énh trung thuc va hop
Iy trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty c¢b phin Séng Da 2 tai
thoi diém 31/12/2015, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t& cia Cong ty cho nam tai chinh két thuc cung ngay. Béo cdo tai chinh
cta Cong ty phu hop vai Chuén muc ké todn, Ché d6 ké toan Viét Nam va cdc Quy
dinh phép ly co lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

BANG CAN POI KE TOAN RIENG CONG TY ME (PHAN TAI SAN)
Tai ngay 31 thang 12 nim 2015

Don vi tinh: VND

o Tai sin Ma | Thst] S6 cubi nam $6 dAu nam
1 2 3 4 5

A | Taisan ngin han 100 625.810.495.664 634.833.904.015
I Tién va cac khoan tuong dlrnng tién | 110 | V.03 70.449.752.891 46.852.975.462
1 | Tién - I 70.449.752.891 37.752.975.462
2| Cac khoan tuong duong tién 112 9.000.000.000
11 | Céc khoan dau tu tai chinh ngin han 120 | V.04 178.227.000 16.521.399.600

|| Ching khodn kinh doanh (121 1188774090 | 13.188.774.090
2 | Du phong giam gia chung khoan kinh | 122 - (1.010.547.090) | (10.767.374.490) |

Cong ty Cb phin Song ba 2

Kml0 duong T\auuven Trii. Quan Ha Béng, TP Ha Noi: PT: 0433 540512; Fax: 0433 828255
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Bao cdo thudng nién nam 2015

Cong ty Co phin Song Pa 2
Km10 dudng Nguyén Trii, Quin Ha Déng, TP Ha Noi; DT: 0433 540512; Fax: 0433 8282

: doanh ..............
3 | Dau tw nam giir den ngdy dao hdll 123 b 14.100.000.000
III | Cic khodn phai thu ngiin han oo r A f 244.345.984.101 | 232.434.472.054
1| Phai thungdn han cta khach hing [ 131 | V.05 | 171336211603 |  141.504.786.656
2 Tra trudc cho ngudi ban ngan han o —— 14.005.728.231 |  8.854.725.451
S | Céc khoan phai thu khac 136 | V.06 _60.392.327.687 83785 532.728
6| Du phong phai thu ngan han khé doi 137 ~(1.388.283.420) |  (1.710.592.781)
IV | Hingtbnkho 140 | V.08 | 296761202724 | 319.400.783.875
1 | Hang ton kho 141 296.761.202.724 319.400.783.875
V_ | Tai sin ngin han khac o 150 | 14.075.328.948 19.724.273.024
l Chi phi tra trudc ngin han 151 | V.1l o 442.026.112 702315412
2 | Thué GTGT duoc khéu trir 152 (| 13.630.812.065 |  19.021.957.612
4 | Thué va céc khoan phai thu Nha nuéc 153 | ¥W.i2 ) 2490.771 | —
B | Taisan dai han 200 121 246.718.895 115.611.593.813
| Céc khodn phai thu dai han 210 2 2.498.643.000 5.532.268.800
1 Phai thu dai han khac | V.06 2.498.643.000 |  5.532.268.800
1l | Tai san ¢d dinh 220 ~ 46.144.229.636 36.645.521.393
1 | Tai san cd dinh hitu hinh 221 46144229636 |  35.645.521.393
- Nouyén gid 222 249.276.607.337 242.563.068.493
- Gid tri hao mon lity ké (%) 223 (203.132.377.901) | (206.917.547.100)
IV | Tai sdn dé dang dai han 240 | V.09 | 11.207.392.822 8.935.641.471
1 Chi phi xdy dung co ban d& dang 242 1 11.207.392.822 8.935.641.471
V | Cac khodn diu tu tai chinh ddi han | 250 | V.04 58.373.530.000 60.369.420.909
I Dau tur vao cong ty con - 251 ~47.243.530.000 | 47.243.530.000
2 Péu tu gép von vao don vi khan, 253 11.130.000.000 | 13.125.890.909
VI | Taisan dai han khac 260 ©3.022.923.437 |  5.128.741.240
] Chi phi tra trude dai han 261 | V.11 3.022.923.437 5.128.741.240
Tong cong tai sin 270 747.057.214.559 750.445.497.828
BANG CAN POI KE TOAN CONG TY ME (PHAN NGUON VON)
Tai ngay 31 thang 12 nam 2014
bon vi tinh: VND
ab o Mi | Thuyét - -
TT Nguon von ¥ ) S6 cudi nam So dau nam
S0 minh
C | No phai tra 300 ~549.999.229.909 | 549.338.683.209
I | Ngnganhan 310 | | 420992488209 427.165.092.18(
|| Phai tré nguoi bin 31| VA | 87.063.104700 | 79.725.404.642
2| Ngudi mua tra tién trude 314 71.047.322364 |  116.589.054.573
3 Thué va cac khoan phai nop Nha nudc 313 V.12 7.511.487.525 15.170.239.8364
43
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4 | Phai tra ngudi lao dong 34 | 15.282.752.869 | 17.190.894.467
5| Chiphi phai tra ngdn han 315 | Va3 | 9.330.893.214 18.214.041.481
6 | Phaitra ncfm han khac 319 1 V.14 16.031.075.347 20.510.538.482
7 Vay va ng thué tai chinh ﬂﬂdn_ han 320 | V.15 220.725.852.190 158.644.212.256
‘8 | Quy khen thuong, phuc loi 322 ~1.120.706.443
Il | Ny dai han a0 | 123.006.741.700 | 122.173.591.029
| | Vay va no thué tai chinh dai han 338 | V.IS 123.006.741.700 | 122.173.591.02%
D | Ngudn von chu s¢ hiru 400 197.057.984.650 | 201.106.814.619
[ | Vin chuso hitu 410 | V.16 197.057.984.650 |  201.106.814.619
1| Vbn dau tw cia chu s& hitu 411 144.235.360.000 | 144.235.360.000
| C6 phidu pho thong 6 quyén biéu quyer | 41la_| 144.235.360.000 | 144.235.360.000

2 | Thang du vén c phén 412 15.704.407.780 15.704.407.780
3 | Quyddutuphattrien 418 @ 22.991.698.298 22.452.169.193
4 | Loi nhuén sau thué chua phan ph01 ‘ 421 14.126.518.572 18.714.877.646
[’”\fzj chuuat phan phdi Iy ké dén cudi nam o 5.945.190.636 9.417.327.985
LNST chua phcm phox ky nay 421b 8.181.327.936 9.297.549.657

Tdng cong ngudn von 440 746.057.214.559 | 750.445.497.828

BAO CAO KET QUA HOAT PONG KINH DOANH CONG TY ME

Cong ty Co phan Song ba 2
Km0 duong Nguyén Trai, Quan Ha DBong,

TP Ha Noi: DT: 0433 540512; Fax: 0433 828255

Nam 2015
Don vi tinh. VND
Chi tiéu l\;’% Trg?gﬁt Nam nay Nam trudc
] 2 3 4 5 i
1. Doanh thu ban hang va cung cép dich vu 01 VI.18 | 533.698.089.081 | 490.062.886.605
2. Céc khodn giam trir doanh thu i}
] 2 AL B s siea £ i
;’),.ul)nanh thu thuan vé ban hang va cung cap dich " 533.698.080.081 | 490.062.886.605
‘4. Gid von hang ban ) L 11 VI.19 | 470.346.567.589 | 426.460.931.783
i;}L‘?‘ R P T S R B 63.351.521.492 | 63.601.954.822
6. Doanh thu hoat dong tai chinh 21 VI1.20 2.848.692.302 2.979.668.521
7. Chi phi tai ¢hinh 22 | VI21 | 18.807.175460 | 13.761219.750
Trong do: Chi phi ldi vay 23 16.401.992.340 | 13.067.516.362
8. Chi phi ban hang 2 | 7 2.287.353.970 1.564.342.564
9. Chi phi quan ly doanh nghiép 26 VI.22 | 32.375.610.699 | 36.743.732.193
11. Loi nhuin thuﬁn tir hoat dong kinh doanh 30 12.730.073.665 | 14.512.328.836
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12. Thu nhap khac - ‘ 31 | 1.759.680.730 562.422.031
13.Chiphikhde ||| 621101449 | 493.510.910
14. Loi nhufin khac. I  LI38.579281| 68911121
15. Téng loi nhuan ké todn truwde thué 150 | | 13.868.652.946 | 14.581.239.957
16. Chi phi thué TNDN hién hanh o - 5.687.325.010 5.283.690.300
18. Lgi nhufin sau thué thu nhap_doanh nghlep 60 8.181.327.936 9.297.549.657

Trén day la Bao cao thuong men ndm 2015 cua Longj ty Co phan Song Da 2 nham
cung cép cac thong tin cAn thiét vé t6 chte quan ly diéu hanh, két qua hoat dong san
xuét kinh doanh va dau tu nam 2015 cling nhu céc ké hoach, dinh hucmg va giai phap
thuc hién trong nam 2016 va cac nam tlep theo cua Cong ty 161 tit cdc cac quy vi ¢o
dong va nha dau tu. Cong ty CH phén Song Da 2 hy vong ring v&i ban Bdo cdo nay
s€ cung cép duoc phén 16n nhlmg thong tin ma quy vi c¢d déng, nha dau tr quan tdm

muon nghién clru, tim hiéu vé Cong ty. 3

Xin trin trong cam on cac Quy vi ¢ dong va cac Nha dau tu.

T.M HOI BONG QUAN TRI,

Noi nhin:

- UBCK Nha nuce

- S¢ GDCK Ha Noi; s . N
- HROT Cong by, ff</ CONG TY

- Ban kiém sodt; =/

- Ban Tong gidm déc; 18 4
- Website Cong ty; U
- Luu TCKT, TCHC.

" 1.6 Van Giang

Cong ty C6 phin Song Da 2 _
Km10 duong Nguy&n Trdi. Quan Ha Dong, TP Ha N&i: DT: 0433 540512; Fax: 0433 828255
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