
Cong ty cd phan Viglacera Thang Long 

TONG CONG TY VIGLACERA - CTCP C 0 N G HOA XA H 0 I CHU NGHIA V I E T NAM 
CONG T Y CP V I G L A C E R A THANG LONG Doc lap - T y do - Hanh phuc ' 

oOo 0O0 

Vtnh Phuc, ngay 23 thdng 03 nam 2016 

BAO CAO K E T QUA 
HOAT D O N G SAN XUAT KINH DOANH NAM 2015 

VA K E HOACH SAN XUAT KINH DOANH NAM 2016 

Kinh thira toan the Dai hoi! 

Nam 2015 dirge danh gia la nam hoat dong san xuat kinh doanh cua Cong ty co 
phan Viglacera Thang Long da dan duoc on dinh. Tuy nhien, Cong ty van xac djnh con 
rat nhieu nhieu kho khan, thach thuc. Nen ngay tu* nhung ngay dau thang dau, Ban Giam 
doc cung tap the CBCNV Cong ty da no lire, quyet tarn nghiem tuc thuc hien nghi quyet 
Dai hoi dong co dong nSm 2015, chi dao cua Tong Cong ty Viglacera - CTCP va cua Hoi 
dong quan tri Cong ty. Ket qua dat duoc, Cong ty da hoan thanh xuat sSc cac chi tieu ke 
hoach dat ra. 

Horn nay, Cong ty co phan Viglacera Thang Long to chuc Dai hoi dong co dong 
thuong nien nSm 2016 de bao cao ket qua hoat dong san xuat kinh doanh nam 2015, phan 
tich nhung diem con ton tai va rut ra bai hoc kinh nghiem de xay dung va dieu hanh thuc 
hien ke hoach san xuat kinh doanh n5m 2016. 

PHAN THU* N H A T 
D A N H GIA KET QUA SXKD N A M 2015 

Ket qua san xuat kinh doanh va thuc hien cac chi tieu chinh thuc hien trong nam 2015 
nhu sau: 

TT Chi tieu DVT TH nam 
2014 

KH nam 
2015 

TH nam 
2015 

So sanh (%) 
TT Chi tieu DVT TH nam 

2014 
KH nam 

2015 
TH nam 

2015 TH2015/ 
KH2015 

TH2015/ 
TH2014 

1 San luong san xuat m2 5.428.268 5.706.800 5.784.563 101,36 106,56 
2 San luong tieu thu m2 5.557.792 5.707.300 5.752.524 100,79 103,50 
3 Doanh thu tr.d 393.479 439.554 450.749 102,55 114,55 
4 Loi nhuan truoc thue tr.d 5.866 25.000 34.782 139,13 592,94 
5 Khau hao TSCD + SCL tr.d 20.759 30.714 35.862 116,76 172,75 
6 No phai thu tr.d 23.463 20.000 20.728 103,64 88,34 

7 TNBQ ngudi lao 
dong/ngudi/thang lOOOd 7.293 7.825 8.051 102,89 110,39 
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1. Cong tac san xuat 
1.1 San I no iig san xuat: 

Trong nam 2015 San luong san xuat cua Cong ty dat 5.784.563 m2 tang 1,36% so voi ke 
hoach va tang 6,56% so voi nam 2014. 

T T Chi tieu D V T Thuc hi$n 
2014 

Ke hoach 
2015 

Thyc hifn 
2015 

So sanh 
T T Chi tieu D V T Thuc hi$n 

2014 
Ke hoach 

2015 
Thyc hifn 

2015 TH2015/ 
KH2015 

TH2015/ 
TH2014 

1 PXSX01 ni2 3.794.892 4.004.000 4.088.233 102,10 107,73 

2 PXSX02 m2 1.633.376 1.702.800 1.696.330 99,62 103,85 

COng m2 5.428.268 5.706.800 5.784.563 101,36 106,56 

1.2 Ve chat lutmg san pham 

TT Chi tieu DVT 
Thyc 
hien 
2014 

Ke hoach 
2015 

Thirc 
hien 
2015 

So sanh 
TT Chi tieu DVT 

Thyc 
hien 
2014 

Ke hoach 
2015 

Thirc 
hien 
2015 

TH2015/ 
KH2015 

TH2015/ 
TH2014 

1 PXSX01 % 88,60 90,00 92,50 102,77 104,40 
2 PXSX02 % 86,82 95,00 90,16 94,90 103,84 

Cong 88,07 91,47 91,81 100,38 104,25 

Chat luong san pham toan Cong ty dat 91,81 % bang 100,4%) ke hoach 2015 va tang 
4,25% so voi thuc hien nam 2014. 

13Vetylethuh6i 

Phan 
xuong 

Thyc hi£n 
2014 

Ke hoach 
2015 

Thyc hifn 
2015 

So sanh 
TT Phan 

xuong DVT Thyc hi£n 
2014 

Ke hoach 
2015 

Thyc hifn 
2015 TH2015/ 

KH2015 
TH2015/ 
TH2014 

1 PXSX01 % 96,19 96,00 97,38 101,43 101,23 
2 PXSX02 % 93,79 96,00 95,20 99,17 101,51 

Cong % 95,47 96,00 96,74 100,77 101,33 

Ty le thu h6i san pham cua Cong ty trong nam 2015 dat 100,77% so voi ke hoach va tang thu hoi 
1,33% so voi thuc hien nam 2014. 

1.4 Ve chi phi 
Trong nam 2015 Cong ty da thuc hien t6t viec giam chi phi san xuit, ha gia thanh san 

pham. Gia thanh san pham giam hon so voi ke hoach da too dieu kien tot cho cong tac kinh doanh. 

2. Cong tac ban hang 

TT Chi tieu DVT 
Thyc 
hien 
2014 

K£ 
hoach 
2015 

Thuc 
hien 
2015 

So sanh 
TT Chi tieu DVT 

Thyc 
hien 
2014 

K£ 
hoach 
2015 

Thuc 
hien 
2015 

TH2015/ 
KH2015 

TH2015/ 
TH2014 

1 Doanh thu tieu thu trd 393.479 439.554 450.749 102,55 114,55 
2 San lirong tieu thu m2 5.557.792 5.707.300 5.752.524 100,79 103,50 
2 San luong ton kho m2 357.258 350.000 410.619 117,32 114,94 
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Nhu vay trong nam 2015, doanh thu cua Cong ty la 450,75 ty dong bang 102,55% k6 
hoach 2015 va tang 14,55 % so voi thuc hien nam 2014. 

Cong ty da chuyen dich sang san xuat cac san pham co gia tri gia tang cao (San luong tieu 
thu chi tang 3,5% nhung doanh thu tang 14,55% so voi nam 2014). 

Ve" san luong ton kho thoi diem 31/12/2015 la 410.619 m2 tang so voi ke hoach 60.619 
m2 va tang so voi thoi diem 31/12/2014 la 53.361 m2. 

3. Cong tac khoa hoc cong nghe 
Nam 2015 la nam Cong ty co phan Viglacera Th&ng Long tiep tuc tap trung cong 

tac cong nghe de thuc hien cac muc tieu: 
- Nang cao chat luong san pham de dat tieu chuan co so cua Tong cong ty; 
- Giam gia thanh san pham de tang sue canh tranh; 
- Co gioi hoa, cai tien thiet bi de giam tieu hao sue lao dong 
Do vay cac hoat dong nghien cuu, sang kien cai tien ky thuat deu nham muc dich 

nang cao chat luong san pham, ha gia thanh va hop ly hoa day chuyen cong nghe. 

3.1 Ve cong nghe 
- Dua hai dong san pham moi vao san xuat thanh cong: La dong san pham KT 

300x600 gia co va KT 300x600 6p lat ban su. 
- Da thu nghiem thanh cong san pham ngoi phang 

r * r 

- Tiep tuc tinh chinh bai xuong men de thuan loi trong cong tac san xuat. Trong 
thang 08/2015, Cong ty da chinh duoc bai men matt cho gach op, khi dua vao san xuat 
bang bai men nay san luong san pham tang 10%, chat luong san pham nang duoc tu 90% 
len 95%. 
3.2 Ve cai tien thiet bj: 

- Thilt k6 va lap dat nap than tu dong tao thuan loi cho qua trinh van hanh. 
- Lap dat bau loc khi tai 16 nung, chong bui 16, giam hao hut nung. 
- Lap dat bo dem quan ly thoi gian nghien xuong va men tai PXSX01, lap promag 

nuoc cho may nghien men PXSX01 de on djnh ty trong ho xuong va men, giam sue lao 
dong. 

- Lap ban xoay gach cho san pham 300x600 nham dong bo hoa day chuyen san 
xuat va giam chi phi dau tu. 
3.3 Cong tac phat trien san pham mdi: 

- Trong nam 2015 Cong ty da dua vao san xuat 2 dong san pham moi la: San 
pham 300x600 ban su gia c6 va san pham KT 300x600 op lat xuong ban su in ky thuat 
so. 

- So luong mau cong ty phat trien trong nam : 63 mau. 
4. Cong tac to chirc lao dong, che dp chinh sach cho ngirdi lao dong va cong tac dao 
tao 

4.1 Ve cong tac to chirc nhan su*: 
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Nam 2015 la nam co sir on dinh ve lao dong, viec tai co cau lai bo may to chuc, 
sap xep dinh bien lao dong da phat huy duoc hieu qua. Chat luong nguon nhan lire khong 
ngirng duoc nang len va tu do nang suat lao dong cung tang cao. 

4.2 Ve thyc hien che do chinh sach cho ngirdi lao dong. 

- V6 tien luong: Cong ty thuc hien tra luong cho CBCNV dung thoi han, muc 
luong dam bao 6n dinh doi s6ng cua CBCNV, ngoai ra Cong ty chi luong b6 sung vao 
cac ngay le. Ben canh do la co che giao khoan, co che thuong cung da duoc ap dung tao 
dieu kien cho nguoi lao dong tang thu nhap va phat huy duoc tinh sang tao. 

- Ve BHXH: Cong ty da thuc hien tra het so phat sinh cho co quan BHXH trong 
nam va s6 no cu vi vay cac van de ve cap phat the BHYT, giai quyet che do 6m dau, thai 
san va chot s6 cho nguoi lao dong duoc thuc hien kip thoi. 

4.3 Ve cong tac dao tao: 

Nam 2015 ngoai viec trien khai t6t cong tac dao tao dinh ky theo quy dinh nhu: 
Dao tao ve ATVSLD, PCCC, Cong tac Moi tnrong, cac van ban phap quy moi... thi 
Cong ty da to chuc rat nhieu cac khoa dao tao ve nang cao nghiep vu quan ly, boi duong 
ky nang, dao tao chuyen mon, tay nghe... nhu: Lop Cao dang va lien thong cao dang 
chuyen nganh san xu4t g6m xu xay dung; Lop Quan tri SX; Lop thuc hanh 5S/Kaizen; 
Khoa dao tao ky nang van hanh 16 nung; Ky nang quan ly, van hanh va bao duong thiet 
bi.... S6 luong CBCNV duoc dao tao trong nam 2015 la tren 1.000 luot nguoi. 
5. Cong tac ve sinh, an toan lao d§ng, phjong chong chay no. 

- Cong ty da kien toan lai t6 chuc duoc bo may AT-VSLD ma nong cot la Ban chi 
dao va cac t6 tr i ln khai 5S/Kaizen. Viec kiem tra danh gia cong tac nay duoc thuc hien 1 
tu^n 1 lan, co danh gia chAm diem va ap he so luong 5S/Kaizen cho tung cac nhan. Nam 
2015 da khong d l xay ra su co nghiem trong ve an toan lao dong. 

- Viec cap phat, trang bi phuong ti§n bao ve ca nhan cung nhu cac phuong tien, 
thi6t bi phuc vu cho cong tac ATVSLD, PCCN duoc thuc hien nghiem tuc. 

- Tuy nhien, mot s6 bo phan tai 2 PXSX hien nay van chua dam bao moi tnrong 
con phat sinh bui nhu: Bo phan Ep tao hinh, mai dong hop tai PXSX01 va bo phan Phoi 
lieu xuong, mai dong hop tai PXSX02. 

6. Cong tac ISO 
Cong ty duy tri ap dung va da sua d6i hoan thien lai he thong quan ly chat luong 

ISO 9001-2008 cho phu hop voi thuc t£ 
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PHAN THU* 2 
K E HOACH SAN XUAT KINH DOANH NAM 2016 

VA CAC BIEN PHAP THTTC HIEN K E HOACH 

I. CAC CHI TIEU CHINH: 

TT Chi tieu DVT TH nam 
2015 

KM nam 
2016 

So sanh 
TH/KH (%) 

1 San lugng san xuat m2 5.784.563 6.008.000 103,86 
2 San lugng tieu thu ml 5.752.524 6.010.000 104,48 
3 Doanh thu tr.d 450.749 475.300 105,45 
4 Loi nhuan truoc thue tr.d 34.782 43.000 123,63 
5 Khau hao TSCD + SCL tr.d 35.862 42.569 118,70 
6 No phai thu tr.d 20.728 20.000 96,49 

7 TNBQ nguoi lao 
dong/nguoi/thang lOOOd 8.051 9.362 116,28 

II. CAC BIEN PHAP TRIEN KHAI THlTC HIEN K E HOACH SXKD 2016 
1. Cong tac san xuat. 

- Thuc hien tot cong tac sua chua bao duong n&m 2016 theo tieu chi: 
Nguoi chiu trach nhiem - Muc tieu sau bao dir&ng - Tien do - Chat Iirotig. 
Cac bo phan se xay dung phuong an bao duong sua chua Ion tren co so danh gia 

hien trang thiet bi. Sau khi thuc hien xong bao duong sua chua phai cam ket thuc hien 
duoc cac chi tieu ve san luong, chat luong, thu hoi thong qua ban giao khoan. Dam bao 
sau bao duong se co ban giai quyet duoc cac nut that do thiet bi. 

- Nang cao chat luong san ph&m: Bam sat tieu chuan co so Tong Cong ty da ban 
hanh; di£u chinh thilt bi, bai cong nghe d6 dat TCCS. Quy 2/2016 tat ca cac tinh chdt co 
ly cua san pham dat tieu chuan co so. 

- Cong tac phat trien san pham moi: 
Nam 2016 Cong ty se ti£p tuc dua vao san xuat cac san pham co su khac biet, bao 

g6m san pham hieu ung khuon, hieu ung men va hieu ung in ky thuat so va phat trien 
them dong san pham ngoi phang. 

- Sau bao duong cac nut that do thilt bj duoc giai quyet, Cong ty chu dong tang 
san luong cac day chuyen nhung van phai giu on dinh chat luong: 

+ Giam ty le hao hut bo phan: Muc tieu dat ty le thu h6i tu 96% tro len. 
+ On dinh san xuat cac dong san pham KT 300x600 va KT 300x600 inkjet tai day 

chuyen 01 va san pham KT 250x400, KT 300x450 tai day chuyen L6 nung 2 tang de dam 
bao chuyen mon hoa, giam thieu thoi gian chuyen doi san pham. 

+ On dinh san xu^t cac dong san pham KT 300x600, KT 600x600 xuong ban su 
ky thuat s6 va ngoi tai Phan xuong san xuat 02, phat trien them dong san ph^m ngoi 
phang 

- Tilp tuc xay dung phuong an khoan chi phi gia thanh den tung Phan xuong. Gan 
ki t qua cua cong tac khoan quan den tung ca nhan. Ra soat va dieu chinh hoan thien dinh 
muc khoan dam bao phat huy toi da tinh chu dong cua tung bo phan, ca nhan va tiet giam 
chi phi. 
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Cong ty co phan Viglacera Thang Long 

- Nang cao vai trd, nang lire va tinh chu dong cac Phan xuong san xuat. 
2. Cong tac inua nguyen, nhieu vat lieu : 

- Thuc hien dau thau mua vat tu, nguyen nhien vat lieu dau vao (nguyen lieu xuong, 
men, nhien lieu...) trinh Hoi dong Quan tri Cong ty phe duyet. 

- Thuong xuyen bam sat dien bien gia ca tren thi truong tu do dam phan voi cac 
nha cung cap ve gia ca de mua duoc gia tot nhat (theo hinh thuc chao gia canh tranh, dau 
thau) nhung van dam bao yeu cau ky thuat chat luong dat ra. 

- Phoi hop voi Vien nghien cuu va phat trien Viglacera kiem tra chat luong 
nguyen lieu truoc khi ky hgp dong. 

- Bo tri lai kho bai, tap ket du tru nguon nguyen lieu tai kho cong ty va kho nha cung cap 
dam bao muc du tru toi thieu 1 nam san xuat. 

- Phat huy vai tro cua Cong doan co so va Ban thanh tra nhan dan trong cong tac 
kiem soat chat luong dau vao. 
3. Cong tac tai chinh 

- Xay dung ke hoach san xuat kinh doanh, ke hoach dong tien chi tiet tung thang. 
- Trien khai cong tac thu hoi cong no, ra soat lai toan bo cong no phai thu, tien hanh 

hop, danh gia chi tiet va len phuong an thu hoi cong no cu the. Muc tieu den het nam 2016 chi 
tieu du no phai thu la 20 ty. 

- Van hanh linh hoat viec vay von va tra no Ngan hang de giam toi da chi phi lai 
vay. 
4. Cong tac dau tir va xay dyng co* ban 

- Thuc hien cac dau tu de tang nang lire san xuat, da dang hoa san pham, kiem soat 
ch;lt luong: B&u tu may nghien xuong 60 tan cho PXSX02, dau tu be khuay dat set va 
may in ky thuat so tai PXSXO1. Thuc hien cong tac keo dai L6 nung 2 tang de nang cao 
chat luong va san luong. 

- Thuc hien quyet toan bao duong sua chua Ion ngay sau khi hoan thanh . 
5. Cong tac ban hang: 

- Tiep tuc nang cao chat luong dong goi, dong k? san pham. 
- Hang thang phoi hop voi Cong ty Kinh doanh, Cong ty Thuong mai de co chinh 

sach ban hang linh hoat va dam bao dong tien cho san xuat. 
- Trien khai ma vach san pham theo chuong trinh cua Tong Cong ty de dam bao 

quan ly kho chinh xac, kip thoi. 
- Trien khai san xuat theo don dat hang cua Cong ty CP Thuong Mai Viglacera, Cong ty 

CP Kinh doanh Gach op lat Viglacera. 
6. Cong tac khac 

- Hoan thien quy trinh quan tri, quan ly trong toan bo he thong dieu hanh Cong ty. 
Voi muc tieu tiem can he thong quan ly dien tu. 

- Tap trung cong tac dao tao nguon nhan lire dap ung yeu cau san xuat hien tai 
cung nhu yeu cau dau tu phat trien cac nam tiep theo. Lap ke hoach va to chuc dao tao lai 
cong nhan ky thuat ngay trong thoi gian dung san xuat de sua chua bao duong MMTB. 

- Ti6p tuc ra soat, sap xep bo tri lao dong dam bao nang cao nang suat. 
- Duy tri cac che do, chinh sach doi voi nguoi lao dong. 
- Thuc hien dao tao va tham gia day du cac lop hoc ve cong tac an toan, PCCN. 
- Tiep tuc day manh tinh chu dong trong cong tac ve sinh tai tung khu vuc, ap 

dung 5S/Kaizen vao hoat dong san xuat. Xay dung, cai tao moi truong lam viec chuyen 
nghiep, than thien, xanh - sach - dep. 
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- Ap dung he thong quan ly chat luong ISO 9001-2008 de nang cao hieu qua trong 
cong tac quan ly 

- Trien khai cac buoc de dua he thong quan ly ISO 14000 vao hoat dong san xuat 
kinh doanh cua Cong ty trong Quy IV.2016 

Kinh thwa toan the dii'i hoi! 
Buoc sang nam 2016, Cong ty van con rat nhieu nhung kho khan, thach thuc. Tuy 

nhien, voi nhung thanh qua da duoc trong nam 2015 cung voi sir quan tarn va chi dao sat 
sao cua lanh dao T6ng Cong ty, Hoi dong quan tri Cong ty va sir no lire, quyet tarn, doan 
ket cua toan th l CBCNV trong Cong ty, Cong ty se hoan thanh tot cac muc tieu nhiem vu 
ke hoach nam 2016. 

Thay mat Cong ty co phan Viglacera Thang Long, toi xin kinh chuc toan the quy 
vi co dong Sue khoe - Hanh phuc - Thanh cong. 

Xin tran trong cam on! 
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