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. Ha noi, ngdy 17 thing 03 nam 2016
BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN VIGLACERA THANG LONG NAM 2015

- A/ Thanh phan Ban kiém soat:
1 - Ong Luu Vin Léu - Trudng Ban.
2 - Ong Phiing Van Hii - Uy Vién.

3 - Ba Nguyén Thi Ngoc Bich - Uy Vién
Ban kiém soét xin bdo cdo két qua hoat dong ciia ban nam 2015 nhu sau:

1 - Tham gia céc cudc hop ctia Hoi déng quan tri d€ ban va thao luan cic van dé hoat dong SXKD cilia Cong ty.

2 - Hang qui di ti€én hanh xem xét k&t qua SXKD ciia Cong ty va ¢ ¥ ki€én v6i Hoi dong quan tri vé viéc: Céc chi tiéu
theo Nghi quyét dai hoi déng cé dong da dé ra nam 2015.

3 - Ti€n hanh kiém tra toan bo bdo cdo tai chinh nam 2015 dé théng nhét v6i Ban gidm d6c Cong ty trinh co quan kiém
toan. Theo cdc chi tiéu két qua chia hoi déng C8 déng nhu sau:

B/ Két qué kiém soit hoat dong SXKD nam 2015 ctia Cong ty

\: ’, i g Chi tiéu pvVT KH 2015 TH 2015 %
’f/ .% I |Doanh thu Tr.déng 439.554 451.556] 102,73%
/ 2 |Loi nhuén trude thué Tr.déng 25.000 34.782|  139,13%
Loi nhudn tir SXKD Tr.dong 25.000 34.782 139,13% i

Phan tich cic nguyén nhan dnh huéng dén KH SXKD nim 2015 nhu sau:
I - Vé san xuit

i ] Chénh léch

T San pham pvT Ké hoach Thue hién - -
S0 lugng Ty Ié %

I |Siin lwgng sin xuiit m’ 5.706.800 5.784.563 77.763 101,36 %

Gach dp m’ 4.004.000 4.542.279 538.279 113,44%

2 |Gach lat m’ 1.320.000 801.287 (518.713) 60,70%

3 |Ngéi m’ 382.800 440.997 58.197 115,20%

II |Chét lugng SP Yo 91,47 91,81 0,34 100,37 %

- San luong san xuét ting 77.763 m2 so véi ké hoach, nguyén nhan do co céu san phdm tiéu thu thay ddi nén Cong ty da chi
d6ng dua vao san xuit 2 dong san phdm méi la: San phim kich thuée 300x600 bén sir gia ¢d va san phim kich thude 300x600
5p lat xuong ban sir in ky thudt sb.

II - Vé tiéu thu

% E - Chénh léch
b i i Dién giai bVvT Ké hoach Thuyec hién —
S6 lugng Ty l¢ %
1 {Sén lugng tiéu thuy m’ 5.707.300 5.752.524 45.224 100,79 %
KT 250x400 m2 550.200 781.078 23(0.878 141,96%
KT 300x450 m2 1.760.000 1.203.196 (556.804) 68,36%
KT 300x600 m2 462.000 1.053.268 591.268 227,98%
CONGIFYBigitally signedby 12320000 1016.103] (215.897) 82,48%
C PuNl}]gol song CONG TY C Phibl 382.800 450.510 67.710 117.69%
Al T600x600$ﬁ&,‘s\bttﬂ" m2 1.320.300 857.396 (462.904) 64,94%
VIG hhﬁl MING CONG
LA i 016 03 v 439.554 451.556 - 102,73%
A THNG — 11:30:36 +07:00
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Al - Gid bdn sin phim:

TT Dong sin phdm PVT | Kéhoach | Thuc hien Lutni loch
o Gia tri Ty 1é %
1" |KT 250x400 d/m2 50.315 51.179 864 101,72%
2 |KT 300x450 d/m2 65.427 65.267 (160) 99,76%
3 |KT 300x600 d/m2 77.720 80.142 2422 103,12%
4 |KT 300x600 KTS d/m2 87.636 90.443 2.807 103,20%
5_|Ng6i séng d/m2 81.616 84.876 3.260 103,99%
6 |KT 600x600 BS KTS d/m2 90.201 92.196 1.995 102,21%
1 - Chénh léch do gid bin sdn phim:
TT Dong sin phim PVT Chén:{llf:h gid Sin lugng bén Th(;r::.gt;é“
1 [KT 250x400 d/m2 864 781.078|  674.851.392
2 KT 300x450 d/m2 (160) 1.203.196|  -192.511.360
3 |KT 300x600 d/m2 2.422 1.053.268| 2.551.015.096
:f;:' : 4 |KT300x600 KTS d/m2 2.807 1.016.103| 2.852.201.121
; Yy | s |Ngoisong d/m2 3.260 450510 1.468.662.600
f;q 6 |KT 300x600 BS KTS d/m2 1.995 857.396 1.710.505.020
V0 Tdng cong 9.064.723.869
Wo 2. Tiew hao vat tr chii yéu: ;
™ Tén vt tu DVT Dinh mic Thye hién Tile (%) Tﬁ,}'ﬁfgﬁ"’“) Pon gi (d6ng) ““g;fgif’"”
Téng cong (5.893.919.442)
1 Nguyén liéu xuong Kg 116.587.524,80 114.602.207,00 98,30% (1.985.318) 771.068.622
1 |Détsét 51.040.769 46.169.710 90,46% (4.871.059) 277 (1.349.283.342)
2 |Caolin ] 23.079.525 25.718.821 111,44% 2.639.296 666 1.757.771.308
3 |Feldspar b 30.789.690 30.719.350 99,77% (70.340) 551 (38.757.611)
4 |Bot voi 5.979.524 7.189.040 120,23% 1.209.516 325 393.092.580
5 |Talc 4.036.623 2.966.600 73,49% (1.070.023) 843 (902.029.534)
6 |Thuy tinh long " 1.638.408 1.757.621 107,28% 119.213 2.850 339.757.604
7 [Novibon " 22.985 81.065 352,68% 58.080 9.823 570.517.617
11 Nguyén liéu men Kg 5.962.866 5.676.513 95,20% (286.353) 11.481 (3.287.594.630)
111 Than Kg 26.318.024 25.528.315 97,00% (789.709) 3.206 (2.531.807.086)
v Dién KW 18.875.500 18.875.255 100,00% (245) 1.461 (357.945)
\4 Bi nghién 520.123 425.800 81,87 % (94.323) 8.961 (845.228.403)

Dién gidi nguyén nhan tang (giam) do tiéu hao nguyén nhién vat liéu:

Téng cong tiéu hao vat tu gidm so véi dinh mifc 1a: 5.894 triéu déng, trong dé:

- Nguyén liéu men giam 3.288 triéu déng so véi dinh miic k& hoach.

- Nhién liéu than gidm 2.532 triéu déng so véi dinh mitc k€ hoach.

- Bi nghién gidm 845 triéu déng so véi dinh mitc k€ hoach.
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S = So sinh chénh léch gid nguyén nhién vit li¢u diu vio chii yéu:

i i 'y Ty Gid KH Dugig i'?:idgag) Chénh léch T:'llég fﬁm?D Tikk (%)
1 Nguyén liéu xuong Kg 114.602.207 (2.398.562.592) 58,69
| [Pt sét kg 46.169.710 287 277 (10,00)]  (461.697.100) 11,30
2 |Feldspar kg 25.718.821 618 666 48,00 | 1.234.503.408 -30,21
3 |Caolin kg 30.719.350 672 551 (121,00)|  (3.717.041.350) 90,96
4 |Bot voi kg 7.189.040 243 325 82,00 589.501.280 -14,43
5 [Talc A2 kg 2.966.600 840 843 3,00 8.899.800 0,22
6 _[Thiy tinh long kg 1.757.621 2.880 2.850 (30,00) (52.728.630) 1,29
7 _[Novibon kg 81.065 10.000 9.823 (177,00) (14.348.505) 0,35
1l Nguyén liéu men Kg 5.676.513 11.529 11.481 (48,09  (272.999.406) 6,68
111 Than 25.528.315 3.340 3.206 (134,00)|  (3.420.794.210) 83,71
v Dign KW 18.875.255 1.389 1.461 72,00 | 1.359.018.360 -33,26
v Bi nghién Kg 425.800 7.442 8.961 1.519,00 646.790.200 -15,83
Téng cong Pong (4.086.547.648) 100,00]
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iai nguyén nhén tin

iam) do chénh léch

ia nguyén nhién vat liéu:

Téng cong gid vat tu gidm so véi gid k& hoach 1a: 4.087 triéu déng, trong dé:

- Nguyén nhan chinh 14 do nhién liéu than gidm 3.421 triéu déng so véi k& hoach.

- Nguyén liéu xuong giam 2.399 triéu déng so véi gid ké hoach.

- Dién tang 1.359 triéu déng so véi gid k& hoach.

~" IV - Phan tich cic chi phi:
1 - Chi phi SX chung:

T Chi tiéu pvT K& hoach Thue hién Chénh lch
Gid tri Ty le %

Chi phi SXC Trd 116.124 118.304 2.180 101,88%
Chi phi lao dong Trd 8.860 6.240 (2.620) 70,43%
- Luong Trd 8.517 5.848 (2.669) 68,66%

- Bdo hiém, CD Trd 343 392 49 114,29%
Khéu hao Trd 30.916 35.310 4.394 114.21%
- KHCB Trd 14.608 14.568 (40) 99,73%

- KHSCL Trd 16.308 20.742 4.434 127,19%
|Cong cy, Dung cy, SC thudng x Trd 38.463 44.532 6.069 115,78%
Dién Trd 30.582 26.153 (4.430) 85,52%
Chi phi khéc (TK 6278) Trd 7.303 6.069 (1.234) 83,11%

- Chi phi s&n xuit chung ting 1,88% tuwong tng ting 2.180 triéu déng so véi k& hoach nguyén nhan do chi phi khau hao
stra chita 16n ting 4.394 triéu d6ng.
- C4c chi phi khdc giam 8.283 triéu dong so véi k& hoach.

2 - Chi phi lvong, BHXH, YT, CP vi cdc khodn khdc tra CN truc tiép SX

TT Chi tiéu DVT | Kéhoach | Thuc hién L L
T Gid tri Ty I¢ %
CP luvong, BHXH, YT, Cb
1 |va cdc khodn khic trd CN trd 22.039 24.961 2922 113,26%
truc ti€p SX
Cong Pong 22.039 24.961 2.922 113,26%
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s - Chi phi bin hang:

T Chi tiéu pvT Ké& hoach Thue hién - (.Zhénh léCh,
Gia tri Ty lé %
g |Chiphi choking bin trong] , , 7.065 6.288 117 89,00%
Chi luong: 0,5% Dthu toan
1 |Cty trd 2.198 2.437 239 110,87%
Khéu hao TSCP phuc vu
2 | kinh doanh trd 474 600 126 126,58%
A =z
3 =P mau ird 659 666 v 101,01%
Diu xe ning + BDSC xe
4 |néng+ thué xe ning trd 720 955 235 132,64%
5 |Chi phi déng hang mién Nam| 4 3.014 346 (2.668) 11,48%
1 trd 1.284 1.284
A ~ £ A
1 {B9 phignamitkhsn ud 1.576 920 (656) 58,37%
j, [Cukphixsst Khdu trd 1.576 920 (656) 58.37%
Cong Dﬁng 8.641 7.208 (1.433) 83,41 %
- Chi phi bdn hang gidm 16,59% tuong ting giam 1.433 triéu déng so véi k& hoach nguyén nhan do gidm chi phi déng
hang xuit khdu.
3 - Chi phi tai chinh:
v 5 £ Chénh léch
TT Chi tiéu pvT Ké hoach Thure hién Gidm %
1 | Lai vay ddu tu trd 5.836 5.056 (780) 86,63%
»
2 | Lai vay vén luu dong trd 6.955 9.243 2.288 132,90%
Cong Pong 12.791 - 14.299 1.508 111,79%

- Chi phi tai chinh tang 11,79%, tuong tng ting 1.508 triéu dong nguyén nhan do chi phi chiét khau thanh toén ting.

4 - Chi phi quin Iy DN:

T Chi tiéu PVT | Kéhoach | Thychién s CHELLIER.
Gia tri Ty 1é %

Tién lwong quan ly va LD
1 | gién tiép trd 7.472 11.175 3.703 149,55%
2 | Bao dudng, sira chita TSCP trd - 539 539

| Dung cu dd diung, VPP,

3 [trang TB VP trd 144 1.371 1.227 952,08%
4 | Khiu hao tai san van phong | trd 414 84 (330) 20,29%
5 | BHXH, BHYT, TCTN trd 672 (672) 0,00%
6 | Dién thoai, fax, muc in trd 172 100 (72) 58,02%
7 | Chi phi dao tao trd 798 124 (674) 15,54%
8 | Chi phi xiing xe, cdu pha trd 600 585 (15) 97,50%
9 | Phi ngin hang trd 720 (720) 0,00%
10 | Cudc phi chuyén phat nhanh|  trd 12 21 9 175,00%
1 | Chi phi hdi hop tiép khéch,

tong két trd 180 1.118 938 621,11%
12 Cong tac phi, cong tac

nude ngodi trd 180 364 184 202,22%
13 | Tién thué dét trd 1.910 2.038 128 106,70%
14 | Phi thuong hiéu trd - 5
15 | May dong phuc trd 120 2093 173 244.17%
16 | Phi bao hiém tai san trd 100 137 37 137,00%
17 | Phi kiém toan trd 120 55 (65) 45,83%
18 (;hi phi trich du phong tro

céip thoi viée trd 120 158 38 131,67%
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19 Mudec udng tinh khiét,
nudc sach trd 36 215 179 597,22%
5 | Phi mi trudng, quan tric
mdi trudng trd .38 70 32 184,21%
21 | Chi phiy té trd 24 4 (20) 16,67%
22 | Chi phi &n ca trd 413 1.321 908 319,64%
23 | Chi phi khac trd 360 3.394 3.034 942,78%
Cong Pong 14.606 23.166 8.560 158,61%

- Chi phi quan 1y doanh nghiép ting 58,61% tuong ting tang 8.560 triéu déng so véi k& hoach, nguyén nhén do tang chi

phi luong, chi phi an ca, chi phi an ninh, chi phi nghi mét vad mét s& chi phi khéc.

5 - Xirly chi phi
TT Chi tiéu DVT | Kéhoach | Thuc hién Chénh ich
Gia tri Ty lé %
1 | CP do dimg san xuit trd 3.220 3.150 (70) 97,83%
2 | CP khéc, phan bd trd 15.000 9.164 (5.836) 61,09%
Cing trd 18.220 12.314 (5.906) 67,59 %
6 - Cong no, hang ton kho
T Chi tiéu DVT | Kéhoach | Thuc hién . SHEnh ok
) ' ' Gid tri Ty 1& %
S6 du TK 131 Phai thu ciia
1 [khach hang Tr. dong 20.000 20.728 728,000 103,64 %
2 [Hang tén kho
- S6 luong SP 350.000 410.619 60.619 117,32%
- Gid tri Tr. déng 22.000 26.574 4.574 120,79%
7- Tong hop cdc yéu to'lam tang (giam) dén KQSXKD nim 2015:
TT Cic chi tiéu chinh bPvVT Giam 16 Tang 16 sy
Chénh léch do gid bdn san phim Trd 9.065 >
2 |Tiéu hao Nguyén nhién vt liéu Trd 9.980 -
- Do s6 luong Trd 5.894
*| - Do gid nguyén liéu diu vio Trd 4.087
3 |Chi phi SX chung Trd 2.180
Chi phf lvong va cdc khoan khic
4 [trd CN truc tiép SX Trd 2.922
5 |Chi phi bén hang Trd 1.433
6 |Chi phi tai chinh Trd 1.508
7 |Chi phi QLDN Trd 8.560
8 [Xir1y chi phi Trd 5.906
Tdng cong Trd 24.951 15.170
Ting loi nhuin Trd 9.782

V/ Nguén von chi s hitu
- Téng tai san: 217.454 triéu déng
- Vay ngén han: 45.300 triéu déng
- Vay dai han: 33.453 triéu déng
- Vén chii: 7.641 triéu déng
- Ti 1& vén chl/Téng tai sin: 3,51%
- Ty 1€ lgi nhudn/Doanh thu: 7,7%
Béo cdo tai chinh nim 2015 clia Céng ty da dugc kiém todn bai Cong ty TNHH Hing kiém toan AASC
Toan bo chiing ti, s6 sidch cha cong ty di duge kiém todn va dam béo theo chudn muc k€ todn Viét Nam.
Trén day 14 todn bd bdo cdo clia Ban kiém sodt, cudi cung xin kinh chiic sifc khde toan dai hoi va xin chan thanh cAm
on su cong tic clia Hoi déng quan tri, Ban gidm déc va cdc qui vi cd dong.
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