
C O N G H O A X A HOl C H U NGHIA V I $ T NAM 

Doc lap - TIT do - Hanh phuc 

Ha nOi, ngay 17 thdng 03 nam 2016 
BAO CAO CUA BAN K I E M SOAT 

CONG T Y C6 PHAN V I G L A C E R A THANG LONG NAM 2015 

A/ Thanh phan Ban kiem soat: 

1 - Ong Liru Van La'u - Truong Ban. 

2 - Ong Phung Van Hai - Uy Vien. 

3 - Ba Nguyen Thi Ngoc Bfch - Uy Vien 
Ban kiern soat xin bao cao ket qua hoat dong cua ban nam 2015 nhu sau: 

1 - Tham gia cac cu6c hop cua H6i d6ng quan tri de ban va thao luAn cac van de hoat d6ng S X K D cua C6ng ty. 

2 - Hang qui da tien hanh xem xet ket qua S X K D cua Cong ty va co y kien voi Hpi d6ng quan tri vi vide: Cac chi tidu 

theo Nghi quyet dai hoi dong co dong da de ra nam 2015. 

3 - Tien hanh kiem tra toan bo bao cao tai chinh nam 2015 de thong nha't vdfi Ban giam do'c Cong ty trinh co quan ki^m 

toan. Theo cac chi ti£u ket qua cua h6i dong Co dong nhu sau: 

B/ Ket qua kiem soat hoat dong S X K D nam 2015 cua Cong ty 

I T Chi tieu D V T K H 2015 T H 2015 % 

1 Doanh thu Tr.d6ng 439.554 451.556 102,73% 

2 Lai nhuftn trirac thue' Tr.d6ng 25.000 34.782 139,13% 

Loinhutin tit SXKD Tr.ddng 25.000 34.782 139,13% 

Phan tich cac nguyen nhan anh huong den K H S X K D nam 2015 nhu sau: 

I - Ve san xuat 

I T San pliam D V T Ke hoach Thirc hien 
Chenh lech 

I T San pliam D V T Ke hoach Thirc hien 
So' luong T y le % 

I San luong san xuat 2 
m 5.706.800 5.784.563 77.763 101,36% 

1 Gach op 2 
111 4.004.000 4.542.279 538.279 113,44% 

2 Gach lat 2 
m 1.320.000 801.287 (518.713) 60,70% 

3 Ngoi 2 
m 382.800 440.997 58.197 115,20% 

I I Chat luong SP % 91,47 91,81 0,34 100,37% 

- San luong san xuat tang 77.763 m2 so voi ke hoach, nguyen nhan do co cau san pham tieu thu thay doi nen Cong ty da chu 

dong dira vao san xuat 2 dong san pham moi la: San pham kich thuoc 300x600 ban su gia co va san pham kich thuoc 300x600 

op lat xuong ban su in ky thuat so. 

I I - Ve tieu thu 

I T Dicii giai D V T Ke hoach Thirc hien 
Chenh lech 

I T Dicii giai D V T Ke hoach Thirc hien 
So' luong T y le % 

1 San luong tieu thu m 2 5.707.300 5.752.524 45.224 100,79% 

K T 250x400 m2 550.200 781.078 230.878 141,96% 

K T 300x450 ml 1.760.000 1.203.196 (556.804) 68,36% 

K T 300x600 m2 462.000 1.053.268 591.268 227,98% 

K T 300x600 KTS ml 1.232.000 1.016.103 (215.897) 82,48% 

Ngoi song ml 382.800 450.510 67.710 117,69% 
K T 600x600 BS KTS ml 1.320.300 857.396 (462.904) 64,94% 

2 Doanh thu tieu thu TP t r . d 439.554 451.556 12.002 102,73% 
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L - Gia ban san pham: 

ry 
N 

T T Dong san pham D V T Ke hoach Thirc hien 
Chenh lech 

T T Dong san pham D V T Ke hoach Thirc hien 
Gia t r i Ty le % 

1 K T 250x400 d/m2 50.315 51.179 864 101,72% 
2 K T 300x450 d/m2 65.427 65.267 (160) 99,76% 
3 KT 300x600 d/m2 77.720 80.142 2.422 103,12% 
4 K T 300x600 KTS d/m2 87.636 90.443 2.807 103,20% 
5 Ng6i song d/m2 81.616 84.876 3.260 103,99% 
6 K T 600x600 BS KTS d/m2 90.201 92.196 1.995 102,21% 

1 - Chenh lech do gia ban san pham: 

TT Dong san pham DVT Chenh lech gia 
ban 

San luong ban 
Thanh tien 

(dong) 

1 KT 250x400 d/m2 864 781.078 674.851.392 

2 KT 300x450 d/m2 (160) 1.203.196 -192.511.360 

3 KT 300x600 d/m2 2.422 1.053.268 2.551.015.096 

4 KT 300x600 KTS d/m2 2.807 1.016.103 2.852.201.121 

5 Ngoi song d/m2 3.260 450.510 1.468.662.600 

6 KT 300x600 BS KTS d/m2 1.995 857.396 1.710.505.020 

Tong cong 9.064.723.869 

2- Tieu hao vat tif chu yeu: 

TT Ten vat tit DVT Djnh mm- Thirc hien Ti le (%) TSng (giam) 
TH/DM Don gia (dong) Tang (giam) 

dong 

font; con a (5.893.919.442) 

I Nguyen lieu xuong Kg 116.587.524,80 114.602.207,00 98,30% (1.985.318) 771.068.622 

1 Dk set 51.040.769 46.169.710 90,46% (4.871.059) 277 (1.349.283.342) 

2 Caolin 23.079.525 25.718.821 111,44% 2.639.296 666 1.757.771.308 

3 Feldspar 30.789.690 30.719.350 99,77% (70.340) 551 (38.757.611) 

4 Bpt v6i 5.979.524 7.189.040 120,23% 1.209.516 325 393.092.580 

5 Talc 4.036.623 2.966.600 73,49% (1.070.023) 843 (902.029.534) 

6 Thuy tint] I6ng 1.638.408 1.757.621 107,28% 119.213 2.850 339.757.604 

7 Novibon 22.985 81.065 352,68% 58.080 9.823 570.517.617 

I I Nguyen lieu men Kg 5.962.866 5.676.513 95,20% (286.353) 11.481 (3.287.594.630) 

I I I Than Kg 26.318.024 25.528.315 97,00% (789.709) 3.206 (2.531.807.086) 

IV Dion KW 18.875.500 18.875.255 100,00% (245) 1.461 (357.945) 

v Hi nghien 520.123 425.800 81,87% (94.323) 8.961 (845.228.403) 

Dien giai nguyen nhan tang (giam) do tieu hao nguyen nhien vat lieu: 

Tong cong tieu hao vat tu giam so voi dinh miic la: 5.894 trieu dong, trong do: 

- Nguyen li6u men giam 3.288 trieu dong so vori dinh mire ke hoach. 

- Nhien li6u than giam 2.532 tri^u dong so v6i dinh mire ke hoach. 

- Bi nghien giam 845 trieu d6ng so vori dinh mire ke' hoach. 
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J - So sanh chenh lech gia nguyen nhien vat lieu dau vao chu yeu: 
TT Ten vat tu DVT Soluong Don gia (dong) Tang (giam) do 

gia thay ddi Ti I.- (%) TT Ten vat tu DVT Soluong 
Gia KH Gia TH BQ Chenh lech 

Tang (giam) do 
gia thay ddi Ti I.- (%) 

I Nguyen lieu xuong 114.602.207 (2.398.562.592) 58,69 

1 Da't set k£ 46.169.710 287 277 (10,00) (461.697.100) 11,30 

2 Feldspar 25.718.821 618 666 48,00 1.234.503.408 -30,21 

3 Caolin ks 30.719.350 672 551 (121,00) (3.717.041.350) 90,96 

4 Bf)t voi 7.189.040 243 325 82,00 589.501.280 -14,43 

5 Talc A2 kg 2.966.600 840 843 3,00 8.899.800 -0,22 

6 Thiiy tinh I6ng kg 1.757.621 2.880 2.850 (30,00) (52.728.630) 1.29 

7 Novibon 81.065 10.000 9.823 (177,00) (14.348.505) 0,35 

II Nguyen lieu men Kg 5.676.513 11.529 11.481 (48,09) (272.999.406) 6,68 

I I I Than 25.528.315 3.340 3.206 (134,00) (3.420.794.210) 83,71 

IV Difn KW 18.875.255 1.389 1.461 72,00 1.359.018.360 -33,26 

V Bi nghien Kg 425.800 7.442 8.961 1.519,00 646.790.200 -15,83 

Tong cong Dong (4.086.547.648) 100,00 

Dien giai nguyen nhan tang (giam) do chenh lech gia nguyen nhien vat lieu: 

Tong cong gia vat tir giam so voi gia ke hoach la: 4.087 trieu dong, trong do: 

- Nguyen nhan chinh la do nhi£n lieu than giam 3.421 trieu d6ng so vcri ke hoach. 

- Nguyen lieu xuong giam 2.399 trieu dong so vcti gia ke hoach. 

- Dien tang 1.359 trieu d6ng so voi gia ke hoach. 

IV - Phan tich cac chi phi: 

TT Chi tieu DVT Ke hoach Thuc hien Chenh lech 
TT Chi tieu DVT Ke hoach Thuc hien 

Gid tri Ty 16 % 

Chi phi SXC Trd 116.124 118.304 2.180 101,88% 

Chi phi lao dong Trd 8.860 6.240 (2.620) 70,43% 

-1.1 rang Trd 8.517 5.848 (2.669) 68,66% 

- Bao hiim, CD Trd 343 392 49 114,29% 

Khau hao Trd 30.916 35.310 4.394 114,21% 

- KHCB Trd 14.608 14.568 (40) 99,73% 

- KHSCL Trd 16.308 20.742 4.434 127,19% 

Cong cu, Dung cu, SC thudng x Trd 38.463 44.532 6.069 115,78% 

Dien Trd 30.582 26.153 (4.430) 85,52% 

Chi phi khac (TK 6278) Trd 7.303 6.069 (1.234) 83,11% 

- Chi phi san xua't chung tang 1,88% tuong img tang 2.180 trieu dong so vori ke' hoach nguyen nhan do chi phi kha'u hao 
sua chua lorn tang 4.394 trieu d6ng. 
- Cac chi phi khac giam 8.283 trieu dong so vori ke hoach. 

2 - Chi phi luong, BHXH, YT CD va cac khoan khac tra CN true tiep SX 

T T Chi tieu D V T Ke hoach Thirc hien 
Chenh lech 

T T Chi tieu D V T Ke hoach Thirc hien 
Gia t r i T y le % 

1 
CP lirang, BHXH, YT, CD 
va cac khoan khac tra CN 
true tie'p SX 

trd 22.039 24.961 2.922 113,26% 

C6ng Dong 22.039 24.961 2.922 113,26% 
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TT Chi tieu D V T Ke hoach Thirc hien 
Chenh lech 

TT Chi tieu D V T Ke hoach Thirc hien 
Gia t r i Ty le % 

1 
Ch i phi cho hang ban t rong 

trd 7.065 6.288 (777) 89,00% 

1 
Chi lirang: 0,5% Dthu toan 
Cty t rd 2.198 2.437 239 110,87% 

2 
K M u hao TSCD phuc vu 
kinh doanh trd 474 600 126 126,58% 

3 
Cap mau 

trd 659 666 7 101,01% 

4 
Dau xe nang + BDSC xe 
nang+ thue xe nang trd 720 955 235 132,64% 

5 
Chi phi dong hang mien Nam 

trd 3.014 346 (2.668) 11,48% 

6 
Khac 

trd 1.284 1.284 

I I 
Bo phan xuat khau 

trd 1.576 920 (656) 58,37% 

1 
Chi phi xuat khau 

trd 1.576 920 (656) 58,37% 

Cong Dong 8.641 7.208 (1.433) 83 ,41% 

- Chi phi ban hang giam 16,59% tifcrng irng giam 1.433 trieu dong so voi ke hoach nguyen nhan do giam chi phi dong 
hang xuat khau. 

TT Chi tieu DVT Ke hoach Thirc hi£n Chenh lech TT Chi tieu DVT Ke hoach Thirc hi£n 
Gia tri Ty 16 % 

1 Lai vay dau tu trd 5.836 5.056 (780) 86,63% 
2 Lai vay v6n luru dong trd 6.955 9.243 2.288 132,90% 

Cong Dong 12.791 • 14.299 1.508 111,79% 

- Chi phi tai chinh tang 11,79%, tuong ung tang 1.508 trieu d6ng nguyen nhan do chi phi chiet khau thanh toan tang. 

4 - Chi phi quan ly DN: 

T T Chi tieu D V T Ke hoach Thirc hien 
Chenh lech 

T T Chi tieu D V T Ke hoach Thirc hien 
Gia t r i Ty le % 

1 

Tien luong quan ly va L D 
gian tiep trd 7.472 11.175 3.703 149,55% 

2 Bao duong, sua chtra TSCD trd - 539 539 

3 

Dung cu do dung, VPP, 
trang TB VP trd 144 1.371 1.227 952,08% 

4 Khau hao tai san van phong trd 414 84 (330) 20,29% 

5 B H X H , B H Y T , TCTN trd 672 (672) 0,00% 

6 Dien thoai, fax, mire in trd 172 100 (72) 58,02% 

7 Chi phi dao tao trd 798 124 (674) 15,54% 

8 Chi phi xang xe, cau pha trd 600 585 (15) 97,50% 

9 Phi ngan hang trd 720 (720) 0,00% 
10 Cuac phi chuyen phat nhanh trd 12 21 9 175,00% 

11 
Chi phi hoi hop tiep khach, 

tong ket trd 180 1.118 938 621,11% 

12 
Cong tac phi, cong tac 
nuoc ngoai trd 180 364 184 202,22% 

13 Tien thue dat trd 1.910 2.038 128 106,70% 
14 Phi thuong hieu trd - -

15 May dong phuc trd 120 293 173 244,17% 
16 Phi bao hiem tai san trd 100 137 37 137,00% 
17 Phi kiem toan trd 120 55 (65) 45,83% 

18 
Chi phi trich dir phong trg 
cap thoi viec trd 120 158 38 131,67% 
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19 
Nirac uong tinh khiet, 
nirac sach trd 36 215 179 597,22% 

20 
Phi moi truong, quan trac 
moi trirang trd 38 70 32 184,21% 

21 Chi phi y te trd 24 4 (20) 16,67% 
22 Chi phi an ca trd 413 1.321 908 319,64% 
23 C'lii phi khac trd 360 3.394 3.034 942,78% 

Cong Dong 14.606 23.166 8.560 158,61% 

- Chi phi quan ly doanh nghiep tang 58,61% tuong ting tang 8.560 trieu d6ng so voi ke hoach, nguyen nhan do tang chi 
phi luong, chi phi an ca, chi phi an ninh, chi phi nghi mat va mot so chi phi khac. 

T T Chi tieu D V T Ke hoach Thue hien 
Chenh lech T T Chi tieu D V T Ke hoach Thue hien 

Gia t r i Ty le % 
1 CP do dung san xuat trd 3.220 3.150 (70) 97,83% 

2 CP khac, phan bo trd 15.000 9.164 (5.836) 61,09% 
Cong l i d 18.220 12.314 (5.906) 67,59% 

6 - Cong no, hang ton kho 

I T Ch i tieu D V T Ke hoach Thue hien 
Chenh lech 

I T Ch i tieu D V T Ke hoach Thue hien 
Gia tri Ty le % 

1 
So d u T K 131 Phai thu cua 
khach hang TV. dong 20.000 20.728 728,000 103,64% 

2 Hang ton kho 
- So luong SP 350.000 410.619 60.619 117,32% 
- Gia tri Tr. d6ng 22.000 26.574 4.574 120,79% 

7- Tong hop cacyeu to lam tang (giam) din KQSXKD nam 2015: 
I T Cac chi tieu chinh DVT Giam 16 Tang 16 

l Chenh lech do gid ban san pham Trd 9.065 

2 Tieu hao Nguyen nhien vat lieu Trd 9.980 

- Do sd'hrong Trd 5.894 

- Do gid nguySn liSu dSu vao Trd 4.087 

3 Chi phi SX chung Trd 2.180 

4 
Chi phi luong va ede khoan khac 
tra CN true tiep SX Trd 2.922 

5 Chi phi bdn hang Trd 1.433 

6 Chi phi tai chinh Trd 1.508 

7 Chi phi QLDN Trd 8.560 

8 Xir ly chi phi Trd 5.906 

Tong cong Trd 24.951 15.170 

Tang loi nhuan Trd 9.782 

V/ Nguon von chii so hull 
- Tong tai san: 217.454 trieu dong 

- Vay ngan han: 45.300 trieu d6ng 

- Vay dai han: 33.453 trieu dong 

- Von chu: 7.641 trieu d6ng 

- Ti 16 vo'n chu/Tong tai san: 3,51% 

- Ty 16 loi nhuan/Doanh thu: 7,7% 
Bao cao tai chinh nam 2015 cua Cong ty da duoc kiem toan boi C6ng ty T N H H Hang kiem toan A A S C 

Toan bo chirng ttr, s6 sach cua c6ng ty da duoc kiem toan va dam bao theo chuan muc ke toan Viet Nam. 
Tren day la toan bo bao cao cua Ban kiem soat, cuo'i cung xin kfnh chuc stic khoe toan dai h6i va xin chan thanh cam 
on su cong tac cua H6i d6ng quan tri, Ban giam d6'c va cac qui vi co dong. 

BAN K I E M SOAT 
TRLfCJNG BAN 
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