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QUA TRINH PHAT TRIEN:

e Thanh Iap ndm 1984: Cong ty Xay Idp s6 3 tinh Quang Nam - Pa Nédng.

e 1984-1997: Hinh thanh - Vugt khé. M@ rong thi trudng Quang Ngdi (ndm 1989), Quang
Binh (1990).

e 1997-2002: Clng cO va Xay dung. TrG thanh don vi xay dp cd uy tin, giai doan moc
son danh dau su phét trién cla Cong ty.

e 2002-2004: P6i méi: Gia nhap thanh vién Tong Cong ty Vinaconex va ddi tén thanh:
Cong ty Xay 1ap Vinaconex 25, hoat dong khdp khu vuc, tr6 thanh mot trong nhiing don
vi lubn dan dau Vinaconex.

e 2005-2009: Phat trién. C6 phan hoa, d6i tén thanh Cong ty c¢d phdn Vinaconex 25.
Niém y&t ¢8 phi€u én San HNX (2009).

e 2009 - 2010: Phat trién Dot pha. Tai cdu tric, nAng cao ning Iuc quan tri

e 2011 - d&n nay: Tang trudng bén viing. Clng ¢O noi luc. Tai ciu trdc, ndng cao ning
luic quan tri, hdi nhdp thich nghi, canh tranh toan dién.
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Z-

CHUGNG TRINH DAI HOI CO DONG THUGNG NIEN 2016

1T

N6i dung chuong trinh

Trinh bay

B4o cdo kiém tra tu cach dai biéu, cong bd cd dong tham du
dai

Ban t6 chiic

Chao cd, khai mac dai hoi, gi6i thiéu dai biéu; Gi6i thiéu

2 Ban t6 chc
Poan chl tich, Thu ky dai hdi, Ban kiém phigu; Béo céo
chuong trinh va quy ché lam viéc cla Dai hoi
3 B4o cdo k&t qud SXKD niam 2015 va k& hoach SXKD nam | Ong Trinh Vin That
2016 UV.HDQT, TGD
4 | Bao céo clia HPQT nidm 2015, chuong trinh hanh dong nim | Ong Dd Trong Quynh
2016 CT.HDQT
5 | Bao cdo cla BKS ndm 2015, chuong trinh cong tdc nidm | Ong Dang Thanh Huin
2016 Trudng BKS
B4o cdo k&t qua tai chinh ndm 2015 da dugdc kiém toadn
B4o cdo dé xuat Iya chon don vi kiém todn nim 2016
6 | Bao cdo chi trd thu lao cho thanh vién HDPQT, BKS; céc | Ong Nguyé&n Vin Trung
khodn tién ludng, thuGng cdc thanh vién HDQT kiém chic | Phd CT.HPQT, Phd
danh diéu hanh; thudng cho thanh vién HDQT, BKS, BDH TGD
nhan dip Tét Binh Than 2016.
7 | Phuong an trich 1ap céc quy va chi tra ¢6 tdc 2015. Ong Trinh Van That
UV.HDQT, TGD
8 | Bdo cdo cac du an dau tu giai doan 2016-2020 Ong Nguy&n Vin Trung
Pho CT.HDQT thudng
truc, Pho TGD
9 | Phuong an tang von diéu 18 tir 60 ty dong 18n 120 ty dong Ong Trinh Vin That
UV.HDQT, TGD
10 | Slia d6i, bd sung Diéu 18 Cong ty Ong Nguy&n Vin Trung
Pho CT.HDQT thudng
truc, Pho TGD
11 | Y kién thdo ludn clia cc c¢d dong va thong qua cc ndi dung | Ong D8 Trong Quynh
tai dai hoi vé cac ndi dung néu trén. CT.HDQT diéu hanh
12 | Pai dién Lanh dao Téng Cong ty phat biéu chi dao.
13 | Thong qua Bién ban, Nghi quyét clia Pai hoi. Thu ky dai hoi
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QUY CHE PAI HOI
PAI HOI DONG CO DONG THUGNG NIEN NAM 2016

Ban t§ chiic xin bdo c4o Dai hdi dong c6 dong thudng nién ndm 2016 théng qua Quy ché

lam viéc tai Dai hdi nhu sau:

I. TRAT TU CUA DAI HOI
C6 dong khi vao phong Pai hoi phai ngdi dang vi tri do BTC BH quy dinh. Tuan thd
viéc sdp x&p vi tri clia BTC.

I. Khéng ndi chuyén riéng, dién thoai di dong phai tat hodc dé ché& do im ling.

Il. Céc ¢o dong/dai dién c6 dong co trach nhiém tham dy DHCD tii khi bt ddu dén khi
k&t thac dai hoi. Trudng hop co dong/dai dién cd dong vi Iy do bat khd khang phai
rdi khoi cudc hop trube khi k&t thic Pai hdi thi lien hé véi BTC dé thong bdo y kién
bdng vdn ban cla minh vé& nhiing van dé sé dudc biéu quyét tai Pai hoi. C6 dong/dai
dién cd dong rdi cudc hop trubc khi k&t thic dai hoi ma khong thong béo véi BTC thi
xem nhu dd dong y v6i tat cd nhiing van dé s& dugc biéu quyét tai Pai hoi.

II. BIEU QUYET THONG QUA CAC VAN BE TAI BAI HOI

I. Nguyén tic:

Cac van dé trong chudng trinh nghi su clia Dai hoi déu phai dugc thong qua bing
cach biéu quy8t truc tigp tai Pai hoi. Mdi cd dong dugc cdp mdt Thé bidu quyét,
trong d6 ghi Ma s6 tham du, s6 c6 phan dudc quyén bigu quyét (sé hiu va dy
quyén) clia ¢§ dong va co dong dau treo clia Cong ty.

Il. Cach hi€u quyét:

= (6 dong biéu quydt (ddng y, khéng dong y, khdng cd y kién hodc cé y kién khéc)
mot van dé bing cach bidu quyat truc tigp tai Dai hoi.

= Khi biéu quy&t thong qua mdt van dé dugc Pai HoOi dua ra, cac cd dong déng y
thong qua thi gic Thé bidu quy&t I18n cao. T ki€m phi€u biéu quyét sé danh dau Ma
s tham dy va s phigu biéu quy&t tuong (ng cla tling c¢6 dong déng y. Tuong tu,
theo sy huéng dan clia Chll toa, cac cd dong khong dong v, khong co v kién hodc y
ki€n khac s& 1an lugt gio Thé biéu quyét.

lIl. Thé I8 bidu quyét:

= Mbi ¢ phdn s& hiiu hodc dai dién s hifu Ging v6i mot don vi bigu quyét.

= Quyét dinh clia DHDPCD dugc thdng qua tai cudc hop khi dugc sO cd dong dai dién it
nhat 65% t6ng s phigu biéu quyét clia tat ca c6 dong du hop chap thuan.

= Doi vGi quyét dinh vé& loai cd phdn va tdng sO cd phadn cla tung loai dugc quyén
chao ban; slia ddi, bd sung Piéu I8 COng ty; ddu tu hodc ban tai san gia tri bang
hodc I6n hon 50% tong gid tri tai san dugc ghi trong BCTC clia Cong ty ndm 2015
d3 kiém todn thi phai dugc s6 cd dong dai dién it nhat 75% tong s6 phi€u biéu
quyét clia tat cd c6 dong du DH chap thuan.
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lIl. PHAT BIEU Y KIEN TAI DAI HOI

IV.

1.

Nguyén tic:

Co dong tham duy DH phat biéu y ki&n thao ludn phai ding ky ndi dung phat biéu
theo MAu phat biéu clia BTC hodc gid cao Thé Biéu quy&t dé nghi phat biéu va dugc
sy déng y clia Chd toa. MAu phat biéu sé dugc phat cho tiing ¢ dong khi dén du
DH. C6 dong ndp Phigu phéat biéu tai Ban Thu ky DH trong qua trinh DH hodc trong
gid nghi gidi lao. P& ddm bao trat tu PH khi thdo luan, nhiing cd déng dang ky phat
biéu theo MAu dang ky sé dugc uu tién phat biéu trubc, sau do 1an lugt cac cd dong
gio Thé Biéu quy&t sé phat biéu theo su sip x&p cla Chi toa.

. Cach thifc phat biéu

C6 dong phét biéu ngdn gon va tap trung vao dang nhiing ndi dung trong tdm can
trao di, phu hgp v6i ndi dung chuong trinh nghi sy cla PH da dugc théng qua. Chd
toa s& sdp x&p cho c6 dong phat biéu theo thir tv ding ky, dong thai giai dap céc
thdc mdc clia cd dong. Chl toa Pai hdi ¢ quyén nhdc nhd hodc dé nghi co dong tap
trung vao ndi dung trong tdm can phat biéu dé tigt kiem thoi gian va dam bao chat
lugng thao luan.

QUYEN VA TRACH NHIEM CUA CHU TQA

1.

Diéu hanh PH theo dang ndi dung chudng trinh nghi su, cc thé 1&8 quy ché& da dugc
PH thong qua. Chl toa lam viéc theo nguyén tdc tdp trung dan chl va quyét dinh
theo da s6.

.Hu6ng dan DH thdo ludn, 1dy y kién biu quyét cac vdn dé trong ndm ndi dung

chuang trinh nghi su clia DH va cac van dé co lién quan trong sudt qua trinh DH.

.Chl toa c6 quyén thuc hién cac bién phap cdn thiét dé diéu khién cudc hop mot

cach hgp ly, co trat tu, ding theo chuong trinh da dugc thong qua va phan anh dugc
mong mudn cla da so nguti du hop.

.Chl toa cd quyén:

= Yéu c4u tat c& ngudi du hop chiu su ki€m tra hodc cac bién phap an ninh khéc;

= Yéu cdu co quan c6 thdm quyén duy tri trat tu cubc hop; truc xudt nhiing ngudi
khong tuan thii quyén diéu hanh cla chl toa, cd y gay roi trat ty, ngdn can tién
trién binh thudng clia cudc hop hodc khong tudn thl cdc yéu cdu vé kiém tra an
ninh ra khoi cudc hop DPHDCD.

. Chd toa cd quyén hodn cudc hop DHPCD da c6 di so ngudi ding ky du hop theo quy

dinh d&n mot thoi diém khac hodc thay ddi dia diém hop trong cac trudng hop sau:

= Dija diém hop khong cd di chd ngdi thudn tién cho tat cd ngudi du hop.

= Ngui dy PH c¢6 hanh vi can tr6, gay roi trat ty, c6 nguy co lam cho PH khong
dugc ti€n hanh mot cach cong bing va hgp phap.
Thai gian hodn t6i da khong qué 3 ngay k& tr ngdy PH du dinh khai mac.
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6. Giai quyé&t cac van dé ndy sinh khac trong sudt qua trinh Pai hoi.
TRACH NHIEM CUA BAN THU KY
1.Ghi chép ddy di, trung thuc toan bd ndi dung dién bién DH va nhiing van dé d3
dugdc cac cd dong thong qua hodc con luu y tai PH.
2. Soan thao Bién ban hop Pai hdi va Nghi quyét vé cac van dé da dugc thong qua tai
bH.
TRACH NHIEM CUA TO KIEM PHIEU BIEU QUYET
1. Xac dinh k&t qud biéu quyét clia c¢6 dong vé cac van dé thong qua tai Dai hoi.
2. Nhanh chong thong bao cho Ban Thu ky két qud bigu quyét.
3.T0 chic kiém phigu, 1ap Bién ban kiém phi€u va cong bd k&t qua bifu quyét cla
PHDCD.
4. Xem xét va bado cdo vGi Pai hoi quyét dinh nhiing trudng hop vi pham thé 18 bau cli
hodc don tir khiéu nai vé bau cu.
BIEN BAN HOP DAI HOI DONG CO DONG
T4t ¢4 cac ndi dung tai Dai hoi c6 dong phai dugc Thu ky Pai hoi ghi vao Bién ban hop
Pai hoi dong cd dong. Bién ban hop Pai hdi déng c6 dong phai dudgc cong bd va thong
qua truéc khi b& mac Dai hoi.
Kinh trinh Dai hdi xem xét thdng qua./.
TM.HOI DONG QUAN TRI
Chu tich
Po Trong Quynh
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3 - BAO CAO KET QUA HOAT PONG NAM 2015 CUA BAN DIEU HANH

3.1. Céc chi tiéu thyc hién nam 2015:

] Ty 18 %
K& hoach Thuc hien . ° "  Ting

D/v tinh TH/KH
a nam 2015 ndm 2015 2;15 trudng

1 T6éng gia tri san lugng  Tr.dong  1.100.000  1.150.666 105% 109%
2 T6ng gia tri doanh thu Tr.dong 1.000.000 1.053.893 105% 119%
3 Lgi nhun trugc thué Tr.dong 27.000 31.188 116% 117%
4 Lgi nhudn sau thu@ Tr.dong 21.060 24.583 117% 119%
5 Pautu Tr.dong 140.707 73.387 52% 144%
6 Co tic % 22% 22%  100%  110%
1.400
Bon vi tinh: TY ddng
1.200
1.054
1.000
1.000 -
800 -
m K& hoach nim 2015
600 - Thyc hién nam 2015
400 -
200 -
27,00 31,19
0 : — :
T6ng gid tri sdn lugng Téng doanh thu Lgi nhuan trudc thud
3.2. Danh gia:

Ting thanh vién Ban diéu hanh biing su cin trong, nhat quan ludn tranh thi céc diéu
kien thuan Igi, chli dong khic phuc moi khd khan, khdn trudng, tich cuc, cd k& hoach
va ludn ban bac trao di, hd trg bd khuyét, co su thdng nhat cao trong td chic thuc
hién cong viéc.

Ban diéu hanh ludn tuan thl, t6 chiic thuc hién va hoan thanh hiéu qua theo ding
Nghi quyét cia DHDCD, cac Nghi quyét, Quyét dinh clia HDQT. Hau hét cac chi tiéu
déu vugt k& hoach da cam k&t v6i mic ting trubng trén 10%. Cong ty da t6 chiic thuc
hién déng bd, hiéu qud cac giai phap v& chuong trinh tinh loc va phét trién bd mdy

9
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nhan su, quan tri tinh gon, minh bach. M6& réng dia ban va phan khic thj trutng, thiét
lap quan hé véi cac doi tac chign lugc trong va ngodi nudc, chudn bi tot cho [0 trinh
phét trién theo dinh huéng chién lugc giai doan 2015-2020. COng tac an toan, moi
trudng va trach nhiém xa hdi, phong trao thi dua, cac hoat dong clia t6 chdc Pang,
Poan thé lubn dam bao.
Cac chi tiéu hoat dong dau tu khong dat k& hoach mat du da thuc higén nhiéu giai
phap la do cac nguyén nhan:
= Cé4c du 4n dau tu day chuyén san xudt gach khong nung, ddu tu khach san dé
kinh doanh hodc chuyén nhugng, dy dn ddu tu Mo d& Hoc Khé khong trién khai
thyc hién theo k& hoach do tinh hinh thj trutng khong thuén Igi.
= (dng tac giai tda dén bu vet khdp ndi KBT so 3 v6i Trudng Dong A khong dam
béo, &nh hudng 16n d&n tién do thi cdng hoan thién ha tdng dé dua san phdm
vao khai thac.

4, CHUONG TRINH HOAT DONG CUA BAN DIEU HANH NAM 2016

4.1.

Trén co sG Chign lugc phat trién giai doan 2015 - 2020 cla HPQT clng Véi
nhan dinh tinh hinh kinh t& - thj trung nam 2016:

Tang truGng kinh té ti€p tuc dugc duy tri, thi trudng BDS ciing dd vugt qua giai
doan suy thodi va dang phuc hoi. Xu hugng hdi nhip ngay cang sau, rong sé md ra
nhiu cd hgi va thach thic doi véi cac doanh nghiép ndi chung va doanh nghiép xay
Idp néi riéng. Tu do, Ban diu hanh thiét 1ap cac hoat dong cla Cong ty ndm 2016
nhu sau:

Cac chi tiu k& hoach:

Don vj Thuc hién K& hoach Ty Ié tang

tinh nam 2015 nam 2016 truéng
1 Téng gi4 tri san lugng  Tr. dong 1.150.666 1.200.000 104%
2 Téng gia tri doanh thu  Tr.dong 1.053.893 1.100.000 104%
3 Lgi nhuan trudc thué Tr.dong 31.188 28.000 90%
4 Lgi nhudn sau thug Tr.dong 24.583 22.400 91%
5 Dbautu Tr.dong 73.387 47.168 64%
6 CG tic % 22% 14% 64%
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1.400

1.200

1.000

800

600

400

200

1.200

Don vi tinh: Ty dbng

1.100
1.054

B Thyc hign 2015

31,2 28
—

73,3947 17

San lugng Doanh thu

LN trudc thué

Pau tu

K& hoach 2016

4.2. Nhiing nhiém vu trong tdm nam 2016:
% (ong tac diéu hanh hoat dong SXKD:
= Linh dao Cong ty va tha truGng cac phong ban, don vi di dau trong viéc thuc
thi va kiém sodt thuc hién quy ché, quy dinh Cong ty.
= Phan cong lai nhiém vu cac thanh vién trong BDH theo nguyén tic tu chiu
trach nhiém vé k&t qua, hiéu qua cong viéc.
= Xay dung chucong trinh quan tri tinh gon ap dung trong toan cong ty, trong dé
trong tdm 12 viéc ki€m soat cac chi phi, 1dng phi trong hoat dong SXKD tai

cong trinh va van phong.

= Xy dung co ché phan r6 trach nhiém, quyén han, quy dinh vé viéc thubng
phat trong quan Iy, t6 chlic thi cdng hién trudng, gidm lang phi, that thoat,

nang cao y thiic chap hanh ky ludt trong mdi can bd nhan vién.

% (COng tac ddu thau, thj trudng, viéc lam:
= Tigp tuc hoan thién hd so nidng Iuc Cong ty, tham gia vao thi trudng trong
diém 12 cac tinh Pa Ndng, Quang Nam, Quang Ngdi, dong thoi phét trién mot

s6 thi trung khu vuc phia Nam va khu vuc phia Bic trén cd s hiéu qua, stc

lan toa thuong hiéu.

= Tap trung nang cao nidng luc COng ty v& tdng thiu thiét k& va thi cong xay
dung cong trinh, dac biét 1a ndng luc quan Iy thiét ké.

= T6 chiic ddu thdu va thdng thau v6i gia tri hgp déng dat 1.500 ty ddng, gid tri
chuy&n ti€p sang nim 2017 dat 1.200 ty déng.

< T6 chic, nhan su: Tinh todn, clng c6, t6 chiic bd may nhan sy cong ty dam
bdo khd nang hoat dong trén quy mo rdng, thuc hién dong thoi nhiu cong

trinh.
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= Xay dung bd méy t6 chiic hoat dong SXKD clia cong ty theo nhém linh wuic:
Khoi ndi chinh — dich vu, Khai tai chinh va Khoi san xudt (Xay Iap + VLXD):

v' Sap nhap Phong DT-TT, BQL DA Dién Nam — Bién Ngoc thanh BQL
cac du an diu tu. Chuyén chlic ning thi trudng, quan Iy du &n cho
Phong D4u thau.

v S3p x&p, bd sung, kién toan b may nhan su cho cic Phong, ban dam
bdo cong tac kiém tra, kifm soadt va hd trg t6t cho cac don vi trong
hoat dong SXKD, ddc biét a cac don vi 6 xa va nhiing du an quy mo
lGn.

v Gilt nguyén co cdu, dinh bién, b6 sung nhan sy hoan chinh by may
hoat dong ctia Nha may bé tong va Md da Vinaconex 25.

v' Heé théng lai quy trinh thuc hién cdng viéc tai cdc phong, ban, cling cd
cac don vi xay 1ap tai Da Nang va Tp HCM.

v' Chudn bj s&n sang luc lugng, phuong n t6 chiic, thuc hién thanh cong
cac du an quy mo 16n, yéu ciu ki thudt cao vGi gia tri san lugng thuc
hién trén 500 ty dong/ndm tai Ha Ngi, Tp. HCM.

= Phat trién doi ngli can bd Ky su trubng, quy hoach, dao tao du ngudn cho céc
vi tri chli chdt (Phd TGD, CHT, Thi trudng phong, ban).

= Xay dung tt 1-2 don vi co tinh chuy&n mén hoa cao trong linh vuc thi cong
cOt pha thudc bién ché& Cong ty dé thi cong cac du n trong diém.

= Thuc hién dao tao ndi bd thong qua chuong trinh tAp huan nghiép vu cho tling
nhém déi tugng, cong viéc cu thé. Thong qua tap hudn phd bién viéc ap dung
céc quy ch&, quy dinh cong ty d& co diéu chinh, bd sung phu hgp véi tinh
hinh SXKD.

= Xay dung phudng an tién ludng ndm 2016 dam bao mdc thu nhap di trang
trdi trong cudc séng cho ngudi lao dong, hoan chinh phuong phap tra ludng
theo huéng lam nhiéu va higu qua thi huGng nhiéu, lam khéng hiéu qua thi
hudng it. Tao dong luc vudn 18n d6i véi cdc can bd co ndng luc, hoan thanh
t6t nhiém vu dugc giao:

v' Xay dung tdng quy tién Iuong phu hgp v6i doanh thu va higu qud san
xuat kinh doanh trong ndm 2016.

v' Thuc hién phuong an phan phdi tién Iusng cho phong, ban, don vi dam
bdo co tinh kich thich CBNV phan ddu hoan thanh tot nhiém vu. Tinh
todn dam bao quyén Igi ddi vdi Iuc lugng CBCC, cac Can bd quy hoach,
ki su co chiéu huéng phét trién t6t.

= Xay dung gidi phap quan ly chdt ché@ b0 may nhan su trong toan cong ty,
nang cao ndng sudt lao dong, dinh bién va kiém soat viéc si dung, phan
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cong lao dong tai phong, ban, don vi ddm bao hgp ly, khoa hoc phu hgp véi
thuc t& SXKD.

< Slia doi, bd sung hé théng quy ché&: Tap trung hodn chinh hé thdng quy ché,
diéu 18 cong ty theo tinh than Ludt doanh nghiép 2014, cac quy dinh méi cla
Phap luat v& xay dung cd ban, bdo hiém xa hoi.... va phlu hop véi tinh hinh
SXKD clia Cong ty.
Cong tac Tai chinh:

Hoan thanh cac thl tuc phat hanh ting vén diéu I8 trong quy 11.2016

Tim ngudn vén tai trg chic chin thong qua cic nhd diu tu, cac td chic tin
dung dam bdo von cho dau tu san xudt kinh doanh .

Co cdu ngudn vén thay ddi phu hop véi tdng trudng doanh thu va cac chi s
trong nganh, han ché rdi ro.

Kiém soat chit chéd viéc thuc hién cac quy dinh cla Nha nu6c, Quy ché& noi
bo cong ty vé& quan Iy chi phi, st dung hiéu qud dong tién phuc vu SXKD,
dam bdo mic du ng ngan hang dé&n 31/12/2016 khong vugt qua 10%/tdng
doanh thu, ng phdi thu khdng vugt qua 20%/doanh thu va khong cé ng qua
han.

Tap trung phan loai cac khodn ng, c6 k& hoach ddy manh thuc hién cac bién
phap thu hoi ng.

Panh gid, sdp xép lai Iuc lugng lam cong tac tai chinh, k& toan trong toan
cong ty.

Cong tac dau tu:

Thong qua dau tu nam 2016 vGi gia tri 47.168.000.000 dong, bao gom:

+ Ha tang khu do thj s6 3, Dién Nam Dién Ngoc

+ Ha tang V&t khép néi gitia Khu dd thi s6 3 va Trudng Pong A

+ DAau tu ning cao ning Iuc Nha mday bé tdng Vinaconex 25 dam bao cong
suat 170.000 m®/nam.

+ Di doi, dau tu hoan thién ha ting ky thuat, thiét bi Mo da Vinaconex 25
dam bdo di ndng luc thuc hién k& hoach SXKD nam 2016.

+ DAu tu hé thong quan Iy ngudn luc Cong ty (ERP).

Can ¢l diéu kién nang luc cla cong ty, tinh hinh thi trudng dé xudt thuc hién

dau tu cac du an khi co cg hoi:

+ Dau tu co s6 ha tdng ky thuat Khu do thi Thién An (cd T trinh riéng)

+ DA4u tu hoan thién ning lic san xudt Nha may bé tong Vinaconex 25 theo
dinh hu6ng d&n nam 2020 dat gia tri san lugng 250.000 m*/ndm

+ Dau tu thiét bi san xuat tai Mo da Vinaconex 25

+ Dau tu trang thit bi/ cong nghé thi cong hién dai sdn sang trién khai cac
du an cd quy mo I6n: Du an dan dung cd quy mo trén 30 tang, san lugng
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thuc hién trén 500 ty dong/ndm; Dy an xay ldp ha ting vGi gia tri san
lugng thuc hién trén 1.000 ty dong/ndm.
+ Dy an Khu dan cu Ngan Cau:
v’ Xin chd truong clia Dai hoi dong cd dong 2016 thuc hién ddu tu dy an:
Khu dan cu Ngan Cau thudc thi xa Dién Ban, tinh Quang Nam véi quy
mo 48,42 ha
v' D& xudt Pai hoi dong cd dong 2016 Uy quyén cho Hoi déng quan tri
phé duyét phuong an dau tu, khai thac trong tiing giai doan dam bao
bdo toan dugc ngudn von dau tu, hidu qua cao nhat.
T4t ¢4 cdc du 4n ddu tu néu trén sau khi duge DHDCP thudng nién ndm 2016
théng qua, HPQT sé chi dao Ban diéu hanh trién khai theo ding quy dinh, quy
trinh cda Nha nudc, Piéu 18 Tong Cong ty, Quyét dinh s6 505/2012/QD-HPQT
ngay 21/9/2012 cua TCT vé Quy ché phén cép qudn ly hoat déng déu tu cda
Téng Cong ty va Piéu 1é cda Céng ty.
Quan ly k§ thuat thi cong:
= Xay dung chuong trinh, dao tao can bo cai thién cong tac quan Iy chat lugng,
ky my thuat trong thi cong.
= Kiém soat chat chd céc hao phi, 1ang phi trong qua trinh thi cdng cong trinh.
= Nang cao chat lugng cong tac kiém soat chi phi, hidu qud cdc du &n, cong
trinh.
Quan Iy va si dung thiét bi thi cong, An toan vé sinh lao dong:
= X4y dung, ap dung phuong &n cho thué va quan Iy hiéu qua thiét bi thi cong
= Thyc hién ddu tu, stia chlia t6ng thé hé théng trang bi, thi€t bi phuc vu thi
cdng dam b&o sdn sang trién khai cho cc du an méi;
= CG phuong an slia chifa 16n 02 cdu thap Karoll ¢l dam bao sl dung an toan,
hiéu qud cho cac du an.
= Tdng cudng su kiém tra, kiém sodt clia Phong, Ban ddi vGi cong tac quan ly,
st dung, bao quan thiét bi thi cong tai cac don vi.
= Tiép tuc &4p dung hé thong tiéu chudn OHSAS 18001:2007, thuc hién cac bién
phap manh, ning cao y thic tu gidc chidp hanh ndi quy ATLD, cong tac
thugng hiéu tai cac cong trinh.

< Tang cudng Gng dung Cong nghé thdng tin vao cong tic diéu hanh hoat dong

K/
0‘0

SXKD clia Cong ty, tiét kitm chi phi quan Iy hanh chinh vdn phong so v6i nam

2015.

Quyén Igi cdc bén hifu quan:

= Ché& do, chinh sach ddi véi ngudi lao dong: Ban diéu hanh chl dong chudn bi
chuang trinh, ngudn Iuc dam bdo chdm lo doi sdng vat chit, tinh than, co co
ché tao dong luc, xay dung doi ngli can bd giau khat vong vuan I1én.
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= PAm bao quyén Igi clia cd dong, lam tot cong tac an sinh, xa hi.
= Tigp tuc trién khai manh mé& cong tac tuyén truyén, gido duc, dinh hinh vin
hoa doanh nghiép trong cong ty.

5 » BAO CAO CUA HOI DONG QUAN TRI NAM 2015

5.1 Cac chi tiéu dat dugc:

D/v K& hoach

tinh nam 2015

1 Téng gi4 tri san lugng Tr.dong 1.100.000 1.150.666 105% 109%
2 Téng gi4 tri doanh thu Tr.dong 1.000.000 1.053.893 105% 119%
3 Lgi nhudn trudc thué Tr.dong 27.000 31.188 116% 117%
4 Lgi nhudn sau thué Tr.dong 21.060 24.583 117% 119%
5 Dautu Tr.dong 140.707 73.387 52% 144%
6 Cb tic % 22% 22%  100% 110%
BIEU DO TANG TRUGNG SAN LUGNG - DOANH THU DVT: T§ déng
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5.2 Cac hoat dong chinh clia HDQT ndm 2015:

= Nam 2015, HPQT da t6 chiic 12 cudc hop dinh ky va bat thudng (tdt ca cac
thanh vién déu tham dy ddy di), t6 chdc 18y v ki€n 68 van ban cac thanh vién
HDQT, ban hanh 21 Nghi quy&t, 65 Quyét dinh; thdng bao, chi dao 10 nodi dung
vé chd truong, dinh hu6ng dé Ban diéu hanh trién khai thuc hién.

= Cdac thanh vién HDQT Ia nhiing ngudi ¢6 siic anh huGng sdu rong vé uy tin, trach
nhiém va ndng Iyc, phdm chat dé quy tu, din dit doi ngl cong ty hoan thanh
nhiém vu theo ding dinh huéng chién lugc dé ra.

= HPQT da phan tich, nhan dinh dang tinh hinh kinh t& vi md, nhin nhan tdng thé
cdu tric thi trudng, xac dinh rd nhiing kho khdn, thach thac tiém &n, cling nhu
nhan dién thdi co trong thdi diém nén kinh t& con nhiéu khd khan... Trén co 6
d6, bdng sy cin trong, nhat quan trong tling quyét dinh dua ra cac chl truong,
dinh hudng, quy&t sach trong quan tri, Idnh dao, kifm sodt Cong ty mot céch
chic chan, toan dign trén ting linh vic, ddm bao Igi ich cao nhit cla cong ty va
bdo vé& quyén, Igi ich hgp phap cla cd dong, nhat 1a cic cd dong thiéu so.

= K&t qua: Cong ty da thuc hién thanh c6ng nhiéu quyét sdch quan trong, tiép tuc
khdng dinh su phdt trién bén viing theo ding 10 trinh, dinh hudng chién lugc
2015-2020 di dugc PHOCPH thdng qua: Vinaconex 25 1a don vi ddn déu toan
dién trong TCT nam 2015, t4t ¢4 cdc chi tiéu diéu vugt k& hoach dé ra vdi mic
tang trudng trén 10% so vdi 2014; P4 chudn bi co bdn céng viéc cho ndm
2016; Duy tri Igi ich c6 déng vdi gid tri ¢6 tic 22%; Ngudi lao dong cd viéc
lam va thu nhdp 6n dinh trén 7 triéu dong/ngudi/thdng (trong do thu nhap binh
quén luc lugng gidn tiép dat trén 12 triéu déng/ngudi/thdng); Cong ty ludn thé
hién trdch nhiém cao d6i vdi c6ng dong théng qua cdc hoat dong xa hoi, tur
thién dugc cdc cap chinh quyén danh gid cao, thudng hiéu Vinaconex 25 dugc
khing dinh va lan téa trén cdc dia ban hoat déng.

B&n canh nhiing k&t qud 1am dugc, phai thing thdn nhin nhan nhiing diém con

han ché, do la:

= CT.HDQT do diéu kien & xa nén khong thé thuding xuyén ddng hanh, trong khi
hau hét cac thanh vién con lai cia HDQT déu kiém nhiém chiic danh diéu hanh.
Do do viéc tap trung cho hoat dong clia HDQT con han ché, chua c¢6 nhiéu thoi
gian dé& thé hién hét vai tro, trach nhiém hodc thuc hién nhiém vu cla HPQT
chua day di, chuyén sau.

= Cé4c thanh vién HDQT kiém nhiém chic danh diéu hanh chua phan dinh 6 rang
gilfa vai tro 1a thanh vién HDQT trong viéc hoach dinh, dinh huéng, quan tri, lanh
dao va kiém soat v6i nhiém vu diéu hanh SXKD hang ngay.
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= Pho CT.HDQT thuGng truc kiem nhiém chic danh Phd TGD thubng truc, thai gian
danh cho hoat dong clia HPQT khong nhiu, viéc trao d6i, ban bac gila
CT.HPQT va Pho CT chua that sy thuGng xuyén
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5.3 Céng tdc gidm sdt hoat déng cua TGP va Ban diéu hanh:

= HDQT ludn tao diéu kién thudn Igi nhat d& Téng Gidm doc va bd may diéu hanh
t6 chic thuc hién cac nhiém vu clia minh theo Diéu I8 Cong ty, Nghi quyét clia
Pai hoi dong c6 dong va Hoi dong quan tri.

= Chi tich HDQT thay mat HPQT, clng su trg gilp, tu van cla CO van chién lugc
Cong ty dd thuc hién nhiém vu chi dao, gidm sat hoat dong clia Ban diéu hanh
thong qua Nghi quy&t, Quyét dinh, cdc vin ban va cach thiic chi dao khac theo
thdm quyén quy dinh tai Diéu I8 Cong ty va cic qui ch& quan tri ndi bd da ban
hanh. B&i v6i nhiing van dé quan trong, HDQT tham khao y ki€n cla Ban diéu
hanh tru6c khi quyét dinh dé tao sy théng nhat cao trong chd truong va bién
phap thuc hién.
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6_ CHUONG TRINH HOAT DONG HOI PONG QUAN TRI NAM 2016

V6i dinh huéng chign lugc phat trién Cong ty d&n nim 2020 da dudc xac dinh: "La
don vi ddn diu cdc don vi cung nganh nghé vé viéc dim bdo 6n dinh viéc lam cho
nguoi lao déng vdi mic thu nhdp ngdy cang cao, cham lo tét ddi séng tinh thdn va cdc
quyén lgi chinh ddng khdc cda nguoi lao déng (hoc tap, tham quan, du lich, nghi dudng),
dam bdo quyén lgi ngay cang cao cho cd déng va lam tot an sinh x4 hoi."

HOi déng quén tri t6 chiic thyc hign, kim soat, diéu chinh chién lugc 6 tuing giai doan cu

thé:

» Giai doan nam 2015-2016: Tap trung hoan thién van hda, thuong hiéu doanh nghiép,
tao khoi doan k&t thong nhdt va khat vong vuon 1&n v6i nhiing chinh sach, co ché
mGi.

=  Nim 2017-2019: Tap trung ddy manh san xuat & tat ca cac linh vuc hoat dong.

= Nidm 2019-2020: M§ rong thi trudng trong va ngodi nudc dong thdi khdng dinh vi thé
dan dau clia Cong ty trong cac [inh vuc, nganh nghé kinh doanh

Nam 2016, Hoi dong quan tri chi dao Ban diéu hanh thuc hién cac nhiém vy trong tdm cu

thé nhu sau:

6.1. Phuong cham hanh dong: "Pai mdi, phat trién"

6.2. Hoan thanh cac chi tiéu k& hoach:

Thyc hién Ké hoach Ty Ié tang

nam 2015 nam 2016 trudng

1 Téng gia tri san luong  Tr. dong 1.150.666  1.200.000 104%
2 Tong gi4 trj doanh thu  Tr.dong 1.053.893  1.100.000 104%
3 Loi nhuan trudc thué Tr.dong 31.188 28.000 90%
4 Dautu Tr.dong 73.387 47.168 64%
5 C0 tlic % 22% 14% 64%

6.3. Nhiing hoat dong chinh nam 2016:

a. Bam sat chién lugc phat trién cong ty d€n ndm 2020, HPQT dinh hubng thuc
hién trén co s& cadc muc tiéu chién luge, xac dinh ting chi tiéu, tidu chi cu thé,
chi dao, giam sat BDH thuc hién k& hoach va danh gia hiéu qud hoat dong cla
Cong ty trong tling quy.

b. Tiép tuc tdp trung cho mang xay l&p dan dung va cong nghiép chiém ti trong
75%-80% tong doanh thu. X4c dinh thi trudng trong diém 1a Pa Ndng, Quang
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Nam, Quang Ngdi, m& rong thi trudng khu vuc phia Nam va khu vuc phia Bac doi
vGi cdc cong trinh, du &n dam bao higu qua.

c. Dau tu md rong quy mo, ndng cao hiéu qua, chat lugng trong SXKD bé tong va
da xay dung; Can cd finh hinh thi trudng dé ddu tu cac du an BDS cd thé tan
dung dugc the manh clia nha thau thi cong xay Idp. Tinh todn hiéu qué dé dau tu
& cac Iinh vic khac dadm bdo tiéu chi dé& tuyén dung nhan luc, d& quan Iy, dé
dao tao, d& chim lo, ddi ngd ngudi lao dong.

d. Chi dao BPH xdy dung bd may td chlic nhan sy ddm b&o hoan thanh k& hoach
SXKD v6i gia tri san lugng ndm 2016 1a 1.200 ty dong. Chudn bi ddy di phuong
an nhan sy, tai chinh, trang thiét bi.. dé thuc hién cac du &n c6 quy mo 16n, G
xa cOng ty véi muic san lugng thuc hién trén 500 ty dong/nam.

e. Slia doi, bd sung Diéu 18, Quy ché theo cic quy dinh méi clla phap luat: Hoan
thién hé thong quy ché theo hutng d& hiéu, d& &p dung, d& kiém tra; Nang cao
vai tro va tinh tu chju trdch nhiém clia mdi ca nhan, kiém soét t6t cac hoat dong
clia Cong ty dong thdi cling tao dugc su tu chl cho don vi; Tao dugc dong luc
vuon 1&n doi véi cac can bd cd nang Iuc, hoan thanh tot nhiém vu dugc giao; Chi
dao BDH cai ti€n cac quy trinh quan ly d& nang cao hiéu qua, tinh gon trong san
Xuat.

f.  Thuc hién t6t cong tdc bdo dam an sinh xa hdi d6i v6i ngudi lao dong; thuc hién
trach nhiém clia doanh nghiép véi cong dong xa hoi trén tinh than tiét kiém -y
nghia thiét thyc; trién khai manh mé cong tac tuyén truyén, gido duc, dinh hinh
van hoa doanh nghiép trong cong ty.

g. HDAQT tao diéu kién, hd trg t6i da cho Ban diéu hanh, theo sat moi hoat dong
SXKD clia Cong ty dé cd quyét dinh, chi dao gidi quy&t kip thoi nhiing cong viéc
thudc thdm quyén clia HDQT, thé hién rd nét hon vai trd dan dit, chia sé cong
viéc khi BDH cdn sy hd trg.

h. Cong tac kiém soat hoat dong clia Cong ty: ting cudng hiéu qud hoat dong cla
Ban Giam sat ndi bo d& danh gid hiéu qud hoat dong cla Ban diéu hanh trén
tling finh viic: ddm bao cac chi tiéu k& hoach; higu qua; bao toan va phét trién
ngudn von; tao viéc lam, md rong thi trudng; uy tin thuong hiéu; xdy dung phét
tri€n doi ngli; cong tac dam bao stc khde, an toan, moi trudng va hoat dong xa
hoi.

19



7RI
V /1 (=] O
H \_I/C‘,C‘,

VINACONEX 25

1 BAO CAO CUA BAN KIEM SOAT NAM 2015, CHUGNG TRINH CONG TAC
= NAM 2016

Can cu:

- Chudc ndng nhiém vu cla Ban Ki€ém sodt quy dinh tai Piéu 18 t6 chic va hoat déng
Cong ty cd phdn VINACONEX 25 (sau ddy goi tat la Cong ty);

- Bdo cdo tai chinh ndm 2015 da dugc ki€m todn bdi Céng ty TNHH Deloitte Viét Nam
(Deloitte);

- K&t qué hoat dong kiém tra, gidm sdt cia Ban Ki€m sodt nam 2015.

Ban Kiém sodt bdo cdo truGc Pai hoi dong cd dong k&t qud kiém tra, giam sat céc
mdt hoat dong cla Cong ty trong ndm 2015 nhu sau:

. HOAT DONG CUA BAN KIEM SOAT

- Trong ndm 2015, Ban Kiém soat d3 tham du ddy dd cac cudc hop Hoi déng quan tri
clia Cong ty.

- Ban Kiém soat da ti€n hanh kiém tra, giam sat viéc tuan thl cac quy dinh cla phép
ludt va Cong ty trong viéc quan 1y, diéu hanh hoat dong kinh doanh clia Hoi dong quan
tri, Ban Giam doc Cong ty nim 2015, cu thé:

= Xem xét tinh phap ly, trinh ty, thl tuc ban hanh cac Nghi quy&t, Quyét dinh clia Hoi
dong Quan tri, Ban Giam doc trong nim 2015 theo cac quy dinh clia phap ludt va cla
Cong ty.

= Tham gia y kién, dua ra cac ki€n nghi v6i HDQT, Ban Giam doc Cong ty vé cac van dé
lién quan dén hoat dong cla cong ty trong nam.

= Kiém tra, giam sét viéc trién khai va k&t qua thuc hién Nghi quyét clia Dai hoi dong cd
dong thudng nién 2015 ddi v6i HDQT va Ban Giam dac.

= Tham tra c4c B&o cdo tai chinh quy, ndm nhdm danh gia tinh trung thuc va hap Iy cla
céc sO lidu tai chinh, phi hgp v6i cac chudn muc, ché& dd k& toan va chinh séach tai
chinh hién hanh cba Viét Nam.

= Kiém soat viéc tudn thd cdc quy dinh va cong bd thong tin clia Cong ty theo cic quy
dinh cla phap luat.

Il. KET QUA GIAM SAT HOAT DONG CUA HOI PONG QUAN TRI

- Hoi dong quan tri da t6 chiic 12 cudc hop dinh ky va bat thudng (tat cd cac thanh
vién déu tham du ddy di) theo quy dinh clia Diéu I8 t6 chic va hoat dong clia Cong ty.
Hoi dong quén trj da t6 chdc xin ¥ kin 68 vdn ban cic thanh vién HPQT, ban hanh
21 Nghi quy&t, 65 Quyét dinh; thong bdo, chi dao 10 ndi dung vé chd truong, dinh
huGng dé& Ban diéu hanh trién khai thuc hién. Ban Kiém soat danh gid hoat dong cla
HDQT trong ndm phu hgp véi quy dinh phap ludt (va cong ty), dap Ung Kip thoi véi yéu
cau hoat dong san xudt kinh doanh clia cdng ty trong nam.
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HOi dong quan tri da ban hanh nhiéu Nghi quy&t va Quyét dinh lién quan dén hoat
dong clia Cong ty trong pham vi trach nhiém va thdm quyén cla HPQT. Cac Nghi
quy&t, Quyét dinh cla HDQT ban hanh dang trinh ty, dang thdm quyé&n va phu hop cin
ci phap Iy theo quy dinh cla phap ludt va Cong ty. Trong ndm 2015, Hoi dong quan
tri da thdo ludn va quyét dinh mot so van dé quan trong lién quan dén hoat dong cla
cbng ty nhu sau:

Thong qua két qua san xudt kinh doanh ndm 2014, k& hoach san xudt kinh doanh nim
2015, cOng tac ddu tu ndm 2015 trinh Pai hdi dong cd dong nam 2015 théng qua.
Thong qua chl truong, phuong an ting von diéu 1& cla Cong ty tU 60 ty 1&n 120 ty
dong; thoai von clia Cong ty tai Cong ty CP Meico trinh Pai hdi déng c6 dong ndm
2015 thong qua.

Thong qua k& hoach san xudt kinh doanh nam 2015 Dy an Khu do thi s6 3 Dién Nam
bién Ngoc.

Du an di doi, dau tu hoan thién ha tang ky thuat va niang cao ning lyc thiét bi Mo Da:
phé duyét Bao céo kinh t& ki thuat; K& hoach dau thau; K&t qua chi dinh thau.

Dy an diu tv ning cao ning Iuc san xudt Nha may bé tong: phé duyét don vi tu van
lap hd so thiét k& ban vé thi cong; K& hoach ddu thau; K&t qud chi dinh thiu gdi thau
giam sat thi cong xay dung du an; phé duyét don vi tring thau goi thdu mua sdm 02
xe chd tron bé tong cho du an.

Du an ddu tu tram tron bé tong thuong phdm di dong Vinaconex 25 tai Tam Ky: phé
duyét don vi 1ap ho sa thigt k& ban vé thi cong va du todn; phé duyét bdo céo kinh té&
ki thudt; phé duyét k& hoach dau thau du an; phé duyét don vi tring thau goi thau
mua sdm 01 may bom can 38m.

Dy 4n Dién Nam Dién Ngoc: phé duyét hd so thiét ké ban vé thi cong va du todn hang
muc cdy xanh hd diéu tiét, cong vién; phé duyét diéu chinh, bd sung tdng mdc dau tu;
phé duyét k& hoach dau thiu cac hang muc; ph& duyét don vi tu van giam sat; phé
duyét két qud ddu thau cac hang muc.

Phé duyét bdo cdo nghién clu kha thi dau tu xdy dung du an Khai thac quy dat tao
von ddu tu xay dung cad s& ha tang khép ndi Khu do thi s6 3 va trudng Cao dang Cong
Ky nghé Bong A.

Phé duyét chli truong dong v trién khai cdc cong viéc clia Khu do thi Thién An.

Phé duyét hd so du toan bd sung hang muc: Collecter — Du &n Dién Nam Pién Ngoc.
Thong qua bao cdo dau tu du an: dau tu hoan thién ning luc san xudt bé tong thuong
phdm nim 2015,

Phé duyét k&t qua chao gia canh tranh va phudng an thanh Iy, nhugng ban tai san co
dinh hitu hinh, thiét bi thi cong hu hdng khong st dung, st dung khdng higu qua.
Quy&t dinh thanh 1ap BCH Cong trinh T8 hgp can ho, thuong mai dich vu va khach san
Alpha Nam Luxury.
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= Thong qua chi truong dau tu (ng dung hé thong quan tri ngudn luc doanh nghiép.

= Ban hanh quy ché& Td chiic va hoat dong clia cac Phong, Ban chiic nang cong ty; Quy
ché& Ban cd vin Cong ty; phan cong nhiém vu cho thanh vién Hoi dong quan tri; diéu
chinh tén goi cac phong ban chiic ndng.

= Thanh Iap Ban quan ly cac Dy an dau tu thudc Cong ty CP Vinaconex 25.

= C4c quyét dinh bd nhiém, giao nhiém vy gia han thdi gian bd nhiém Téng Giam doc;
b6 nhiém lai Ong Nguy&n Binh Thiéu gilf chiic vu Phé Téng Giam déc; Ong Pham Ba
Trung giti chiic vu Phé Téng Giam déc; Ong Bui PhuGc Hung kiém nhiém chdc danh
Chanh Van phong.

= Thong qua chuong trinh Dai hdi déng ¢ dong thudng nién nim 2015.

= HDPQT thuc hién gidm sat hoat dong cla Ban diéu hanh trong viéc trién khai thuc hién
Nghi quy&t clia Pai hoi ddng c6 dong va cac hoat dong san xuat kinh doanh clia Cong
ty. HDQT da phoi hgp t6t cung v6i Ban diéu hanh chi dao, diéu hanh toan dién moi
hoat dong cla Cong ty gop phan quan trong vao viéc hoan thanh k& hoach san xuit
kinh doanh nam 2015 theo Nghi quy&t Dai hoi dong ¢d dong.

- Céc cong tac khac theo chiic ndng va thdm quyén clia Hoi ddng quan tri.

IIl. KET QUA GIAM SAT HOAT BONG CUA BAN GIAM DOC

- V& thuc hién cdc chi tiéu k& hoach sdn xuat kinh doanh: Nam 2015, Tong giam doc
Cong ty cung v6i Ban diéu hanh da hoan thanh vugt k& hoach hau hét cac chi tiu két
qud san xudt kinh doanh da dugc Pai hoi dong cd dong thudng nién ndm 2015 thong
qua; téng gia tri san lugng dat 105% k& hoach; tong gid tri doanh thu dat 105% k&
hoach; Ioi nhudn truGc thué dat 116% k& hoach; Igi nhudn sau thué dat 117% k&
hoach; ty 18 chia ¢6 tdc 22% hoan thanh 100% k& hoach.

- C06ng tdc d4u thdu cdc cong trinh xdy Idp: Ban Giam doc cling chi dao Cong ty thuc
hién t6t cong tac ddu thau, ddm bao tring thau cao, ddm bao san lugng, doanh thu
cho nim 2016 va cac nam tiép theo.

- 06ng tic ddu tu: Tong gid tri ddu tu thuc hién ndm 2015 1a 73,387 ty dong, chi dat
52% k& hoach dé ra. Nguyén nhin khdng dat la do do thi trudng khong thuan Igi nén
tam thoi khong trién khai mot s6 du an dau tu theo k& hoach.

- C0ng tdc tai chinh: Cong ty thuc hién cong tac thanh quyét toan, thu hdi ng tif chli dau
tu Cong ty thuc hién kha tot, dam bao ngudn von cho hoat dong kinh doanh va ning
cao hiéu qua kinh doanh.

IV.THAM DINH BAO CAO TAI CHINH NAM 2015

- Bdo céo tai chinh nim 2015 clia Cong ty dugc lap theo cac chudn muc va ché do k&
toan Viét Nam hién hanh.

- Cac Béo cdo tai chinh nim 2015 dugc kiém toan bdi Cong ty TNHH Deloitte Viét Nam
|a don vi dd dugc UBCK Nha nudc chdp thudn ki€ém toan cdc Cong ty niém yét.
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- Y kién cla kiém toan vién vé cac B&o cdo tai chinh nim 2015 clia Cong ty Ia v kién
chap nhan toan bd. Bao cdo tai chinh nim 2015 dd phan anh mot cach trung thuc,
hgp 1y tinh hinh tai chinh tai ngay 31/12/2015, két qud hoat dong kinh doanh va luu
chuyén tién t& trong nam 2015, phi hgp Vv6i chudn myc ché do k& toan Vigt Nam va
cac quy dinh hién hanh co lién quan.

V. DANH GIA TINH HINH HOAT DONG CUA CONG TY NAM 2015

1. Tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2015

1.1. Cac chi tiéu phan tich tai chinh

1 Co cau Tai san

Tai san dai han/Téng tai san % 16,74% 14,20%

Tai san ngdn han/Tong tai san % 83,26% 85,80%
2 Cocau Von

Ng phai trd/Tong ngudn von % 83,80% 82,02%

Vén chl s6 hiiu/Téng ngudn von % 16,20% 17,98%
3 Kha ndng thanh toan

Kha ndng thanh todn nhanh lan 0,05 0,07

Kha ndng thanh todn hién hanh lan 1,00 1,05
4 Ty suét sinh 1di

Lgi nhudn TT/Doanh thu thuan % 2.80% 3,10%

Lgi nhudn TT/V6n chii s6 hitu % 23,57% 31,05%

Danh gid chung: Co cdu Tai sdn, Vén ctia Céng ty khdng thay doi I6n so vdi ndm
2014. COng ty di khd ndng thanh todn ng dén han. Ty suét lgi nhudn trudc
thué/Doanh thu thudn va ty sudt Igi nhudn trude thué/vén chi sé hiu ting (t6t han)
S0 vdi nam 2014.

1.2. Nhédn xét, danh gia tinh hinh tai chinh tai ngay 31/12/2015

- Ty trong Tai san ngdn han/Ng ngdn han 1a 1,05 1an, Cong ty dd kha ning thanh ton
cac khodn ng ngén han khi dén han.

- Ty 18 Ng phai tra/Ngudn von chl s hitu 12 4,56 1an. Ty 18 nay 1a cao, chiing to hoat
dong clia cong ty van dua chll y&u bang von vay va von chiém dung cla cac doi tc.

- Phai thu khach hang tai ngay 31/12/2015 1a 306,87 ty dong, bing 30,51% doanh thu
clia Cong ty. Tinh dén ngay 31/12/2015, Cong ty c6 mot sO khodn phai thu qua han
phai trich 1ap du phong (so trich 1ap luy k& dén 31/12/2015 la 7,3 ty dong).
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S6 du vay ngdn han tai ngay 31/12/2015 la 117,4 ty dong. Néu so v6i s6 du tai
khodn tién va tuong duong tién 29,9 ty dong va doanh thu nim 2015 1a 1.005 ty dong
thi khoan vay ngan han nay la hop ly.

VI. THUC HIEN NGHI QUYET CUA DAI HOI DONG CO DONG 2015
1.

Thuc hién phan phdi Igi nhuan ndm 2014 va trd cd tic cho cd dong theo Nghi
quyét ctia Dai hai dong cd dong thudng nién nam 2015.

Cong ty da thuc hién tra ¢ tlic cho cac cd dong theo Nghj quyét clia Pai hdi dong co
dong thudng nién nam 2015 (mdc chi trd cd tdc 20%).

Cong ty da thuc hién trich 1ap cac quy theo phuong an phan phoi Igi nhuan nim 2014
theo Nghi quy&t clia Pai hdi dong c6 dong thudng nién nim 2015.

Thuc hién cac chi tiéu kinh té:

Niam 2015, Cong ty dd hoan thanh vugt cac chi tiéu kinh t& quan trong theo Nghi
quyét Pai hdi dong c6 dong thudng nién ndm 2015 thdng qua.

K&t qua thuc hién cac chi tiéu kinh t& chll yéu trong ndm 2015 nhu sau:

DVT K& hoach 2015 Thyc hién 2015 TH/KH 2015

1 Tong san lugng Tr.dong 1.100.000 1.150.666 105%
2 Tong doanh thu Tr.dong 1.000.000 1.053.893 105%
3 Lgi nhuan trudc thug  Tr.dong 27.000 31.188 116%
4 Lgi nhudn sau thug  Tr.dong 21.427 24.583 117%
5 (G0 tiic % 22% 22% 100%
6 Dautu Tr.dong 140.707 73.387 52%

Cdn cd vao bang tdng hop néu trén: Nam 2015, Cong ty d3 hoan thanh vugt mic k&
hoach céc chi tiéu kinh t& theo Nghi quyét Dai hdi cd dong ndm 2015, trong do: Gia
tri sdn lugng dat 105%, doanh thu dat 105%, Igi nhuin truGc thugé dat 116%, Igi
nhuan sau thué dat 117%, ty I8 chi trd cd tic 12 22%, dat 100% k& hoach. Riéng
hoat dong dau tu chi dat 52% k& hoach.

Tang von diéu 1é tir 60 ty dong 1én 120 ty dong

Trong ndm 2015, Cong ty chua thuc hién ting von diéu 18 theo Nghi quyét Dai hoi
dong cd dong nim 2015 da thong qua va s& ting vao nim 2016. Ban kiém sodt danh
gia Cong ty chua thuc hién ting von 1a do mdt sd du &n chua trién khai vi nhiing Iy
do khach quan va viéc vay vén ngan hang nam 2015 thuan Igi v6i 1ai suat hgp 1y.

Lwa chon cdng ty ki€ém toan doc 1ap thuc hién ki€m toan cac Bdo cdo tai chinh
nam 2015

Cong ty da thuc hign ky hgp dong véi Cong ty TNHH Deloitte Viet Nam theo Nghi
quyét clia Pai hoi déng c¢d dong thudng nién ndm 2015 thuc hién kiém toan cac Bao
cdo tai chinh ndm 2015 cla Cong ty.
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5. Trich thd lao ciia Hoi dong quéan tri, Ban ki€ém soat nam 2015
Cong ty dd thuc hién trich thu lao cla Hoi déng quan tri, Ban kiém sodt ndm 2015
theo ding mdc da dugc Pai hoi dong cd dong thudng nién nim 2015 thong qua.

VI. KIEN NGHI

1. D& nghi Hoi déng quan tri chi dao Cong ty xay dung chién lugc phat trién trung dai
han dé& phét huy dugc tiém ndng Igi thé trong hién tai va tuong lai.

2. DE nghj Hoi déng quén tri va Ban Diéu hanh chi dao Cong ty trién khai cac du &n dau
tu va tim kigém cdc du an dau tu méi gidp nang cao hiéu qud hoat dong.
Trén day 12 Béo céo cla Ban kiém sodt ddnh gia hoat dong clia Cong ty nam 2015.
Kinh mong Pai hdi déng cd déng xem xét, chap thuan.

TM.BAN KIEM SOAT

Trudng ban
Pang Thanh Huan
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ﬁ, BAO CAO TAI CHINH NAM 2015 DA KIEM TOAN

Deloitte.

CONG TY CO PHAN VINACONEX 25

(Thanh ldp tai neée Cong hoa Xa hoi Chit nghia Viét Nam)

BAO CAO TAI CHINH
PA PUQC KIEM TOAN

Cho nim tai chinh két thic
ngay 31 thang 12 nam 2015
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CONG TY CO PHAN VINACONEX 25
S6 89A Phan Pang Luu, quin Hai Chiu
Thanh ph6 Pa Ning, CHXHCN Viét Nam

MUC LUC
NQI DUNG

BAO CAO CUA BAN TONG GIAM POC

BAO CAO KIEM TOAN POC LAP

BANG CAN POI KE TOAN

BAO CAO KET QUA HOAT DONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH
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CONG TY CO PHAN VINACONEX 25
S04 89A Phan bing Luu, quén Hai Chiau
Thanh phd Da Ning, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam d6c Cong ty Cd phén Vinaconex 25 (goi tit 12 “Cong ty”) dé trinh bdo céo nay cing vdi bdo céo tai
chinh ctia Cong ty cho nim tai chinh két thic ngdy 31 thang 12 nim 2015.

HOQI PONG QUAN TRI VA BAN TONG GIAM POC
Céc thanh vién ciia Hi ddng Quan trj va Ban Téng Gidm d6c Cong ty da diéu hanh Céng ty trong nam va dén ngay

14p béo céo niy gdm:

Hbi ddng Quin tri

Ong D3 Trong Quynh Chui tich (b nhigm ngay 31/3/2015)
Ong Vuong Céng San Chu tich (mi&n nhiém ngay 31/3/2015)
Ong Nguyén Vin Trung Ph6 Chii tich (b nhiém ngay 31/3/2015)
Ong Trinh Vin That Uy vién

Ong Pham B4 Trung Uy vién

Ong Nguyén Xuén Nhan Uy vién

Ban Tdng Gism dbc

Ong Trinh Van That Téng Giam dbc

Ong Pham B4 Trung Phé Téng Giam dbc

Ong Nguyén Vin Trung Ph6 Tdng Giam dbc

Ong Nguyén Xuén Nhan Phé Tdng Giam dbc

Ong Nguyén Pinh Thiéu Phé Tdng Giam déc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam dbc Céng ty c6 trach nhiém I4p béo c4o tai chinh phan 4nh mét cich trung thuc va hop Iy tinh hinh
tai chinh ciing nhur két qua hoat dong kinh doanh va tinh hinh hru chuyén tién t¢ ciia Cong ty trong nim, phd hop
véi chudin myc ké todn, ché d¢ ké toan doanh nghi¢p Viét Nam va céc quy dinh phép Iy c6 lién quan dén viéc 1ap va
trinh bay bao c4o tai chinh. Trong viéc 14p béo cdo tai chinh niy, Ban Téng Gidm doc dugc yéu ciu phai:

Lua chon céc chinh séch ké toan thich hgp va ap dung céc chinh sach d6 mdt cach nhat quan;
Pura ra cac xét doan va uée tinh mdt cich hop ly va thén trong;

e Néurd céc nguyén tic ké ton thich hop c¢6 dirge tudn thi hay khong, c6 nhitng 4p dung sai 1&ch trong yéu cin
dugc cong bb va giai thich trong bao c4o tai chinh hay khéng;

e Lip bso céo tai chinh trén co s& hoat dgng lién tyc trir trudmng hgp khéng thé cho ring Cong ty s& tiép tuc hoat
d¢ng kinh doanh; va

e  Thiét ké va thyc hién hé théng kiém soét ndi b mét cach htru higu cho muc dich I4p va trinh bay béo céo tai
chinh hgp 1y nhim han ché riii ro va gian I4n.

Ban Tdng Giam déc Cong ty chiju trach nhiém dam bao ring sé ké toan dugc ghi chép mét céch phit hop dé phan
anh mot céch hp 1y tinh hinh tai chinh clia Céng ty & bit ky thoi didm nao va dam bao ring bao céo tai chinh tuin
thi chudn murc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc 14p va
trinh bay béo c4o tai chinh. Ban Téng Giam déc ciing chiu trach nhiém dam bao an toan cho tai sin ciia Céng ty va
thure hién cac bién phap thich hgp dé ngin chan va phat hién cac hanh vi gian 14n va sai pham khéc.

Ban Téng Giam dbc xac nhén ring Cong ty da tuan thi gc’yéu cAu néu trén trong viéc Idp béo céo tai chinh.

ién cho Ban Téng Gidm déc

DPa Néng, ngay 26 thang 02 nam 2016
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Deloitte.

Téng 12A, Toa nha Vinaconex
34 Lang Ha, Quéan Déng Da,
Ha Noi, Viét Nam

Tel : +844 6288 3568

Fax: +844 6288 5678
www.deloitte.com/vn

DELOITTE VIET NAM

86: 3G VN14-HN-BC

BAO CAO KIEM TOAN POC LAP

Kinh giri: Céc Cb dong )
Hi dong Quin trj va Ban Tng Giam dbc
Cong ty Cb phﬁn Vinaconex 25

Chiing t6i 3 kiém toan bao c4o tai chinh kém theo ciia Cong ty Cb phin Vinaconex 25 (goi tit 12 "Céng ty") dugc
1ap ngdy 26 thang 02 nam 2016, tir trang 4 dén trang 30, bao gbm Bang cén déi ké toan tai ngay 31 thang 12 nim
2015, Béo céo két qua hoat dong kinh doanh, Béo cao luu chuyén tién t¢ cho nim tai chinh két thuc cing ngay va
Ban thuyét minh béo c4o tai chinh.

Trdch nhi¢m ciia Ban Téng Gidm déc

Ban Téng Giam déc Cong ty chju trach nhiém v& viéc 1ap va trinh bay trung thuc va hgp ly béo cdo tai chinh ctia
Cong ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén
viéc 13p va trinh bay bao céo tai chinh va chiu trach nhiém vé& kiém soat n6i bd ma Ban Téng Gidm déc xac dinh 1a
cAn thiét d& dam béo cho viéc 1ap va trinh bay bao céo tai chinh khong c6 sai s6t trong yéu do gian lan hogc nhim
lan.

Trdch nhiém ciia Kiém todn vién

Tréch nhiém ctia chung t6i 1a dva ra y kién vé bdo céo tai chinh dya trén két qua ctia cudc kiém toan. Chiing t6i da
tién hanh kiém toan theo chudn muyc kiém todn Viét Nam. Cic chudn muc nay yéu ciu ching t6i tudn thi chudn
muc va cac quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam bao
hop 1y vé viée lidu bio céo tai chinh ctia Cong ty c6 con sai s6t trong yéu hay khéng.

Cong viée kiém toan bao gbm thuc hién céc thu tuc nhim thu thap cic bing chimg kiém toan vé cic sb liéu va
thuyét minh trén bao c4o tai chinh. Céc thi tuc kiém toan dugc lya chon dya trén xét doén ciia Kiém toén vién, bao
20m déanh gia riii ro c6 sai sot trong yéu trong béo cdo tai chinh do gian 1dn hogc nhdm 14n. Khi thuc hién dénh gia
cée rii ro nay, Kiém todn vién di xem xét kiém soat ndi b ciia Cong ty lién quan dén viéc 1ap va trinh bay bdo cdo
tai chinh trung thyc, hop 1y nhim thiét ké cac thu tuc kiém toan phu hop v6i tinh hinh thyuc té, tuy nhién khéng
nhim myc dich dua ra ¥ kién vé hiéu qua cua kiém soat ndi bd ctia Céng ty. Cong viéc kiém toan ciing bao gdm
dénh gi4 tinh thich hop cia cac chinh sach ké toan dugc ap dung va tinh hop 1y ctia céc uéc tinh ké toan ciia Ban
Téng Giam déc ciing nhu danh gia viéc trinh bay tdng thé béo céo tai chinh.

Chung t6i tin tuéng ring cac bing chimg kiém toan ma chung tdi d thu thap dugc 12 ddy du va thich hop 1am co s&
cho y kién kiém toén cua chiing t6i.

Y kién cita Kiém todn vién

Theo ¥ kién ciia chiing t6i, bao c4o tai chinh d& phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh
hinh tai chinh ciia Céng ty tai ngay 31 thang 12 ndm 2015, cling nhu két qua hoat dong kinh doanh va tinh hinh lwu
chuyén tién té cho nam tai chinh két thic ciing ngay, phit hop véi chuin myc ké toan, ché 4o ké toan doanh nghiép
Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc 1ép va trinh bay béo cdo tai chinh.

Tén Deloitte dwge dung @& chi mét hodc nhiéu thanh vién clia Deloitte Touche Tohmatsu Limited, mét cong ty TNHH co tru s& tai Anh,
va mang ludi cac hang thanh vién - méi thanh vién la mét té chirc doc lap vé mat phap ly. Deloitte Touche Tohmatsu Limited

(hay “Deloitte Toan cAu") khéng cung cép dich vu cho cac khach hang. Vui long xem tai website www.deloitte.com/about

dé biét thém théng tin chi tiét vé co cAu phép Iy clia Deloitte Touche Tohmatsu Limited va cac hang thanh vién.

2

Céng ty TNHH Deloitte Viét Nam
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Deloitte.

BAO CAO KIEM TOAN PQC LAP (Tiép theo)

A A A £
Vin dé can nhan manh

Nhur d& trinh bay tai Thuyét minh sé 3 va Thuyét minh sé 5 phan Thuyét minh béo céo tai chinh, ké tir ngay 01
thang 01 nim 2015, Céng ty da ap dung Théng tu s& 200/2014/TT-BTC do B$ Tai chinh ban hanh ngay 22 théng
12 nim 2014 (“Théng tu 200”), huéng din ché do ké todn cho doanh nghiép, déng thoi, Ban Tdng Giam déc ciing
da diéu chinh hdi t5 mot sé sb liéu so sanh theo Béo cdo cta Kiém toan Nha nudc ngdy 29 thdng 9 nam 2015, Theo
36, mét sb s6 lidu ciia Bang can dbi ké toan tai ngay 31 thang 12 nam 2014, Béo cdo két qua hoat dong kinh doanh
va Bdo cdo luu chuyén tién t& cho nim tai chinh két thuc cing ngay da dugc phan loai lai hogic trinh bay lai theo
huéng din ciia Théng tw 200 cho phi hop vdi viée so sanh 6 liéu ciia nam nay va dugc diéu chinh hdi t6.

iénciém toan cua ching t6i khong lién quan dén vén dé nay.
00‘1 2500

/S
»
4

Nguyén Anh Tuin
Ph6 Téng Giam déc Kiém todn vién
Gidy chimg nhén dang ky hanh nghé kiém toan Gidy chimg nhan ding ky hanh nghé kiém toan
$6 0042-2013-001-1 56 1472-2013-001-1

Thay mdt va dai dién cho
CONG TY TNHH DELOITTE VIET NAM

Ngay 26 thang 02 néiim 2016
Ha Noi, CHYHCN Viét Nam
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CONG TY CO PHAN VINACONEX 25
S6 89A Phan Déing Luu, quin Hai Chau
Thanh phé Pa Ning, CHXHCN Viét Nam

Bio cdo tai chinh
Cho nm ti chinh két thic ngay 31 théng 12 nam 2015

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2015
MAU SO B 01-DN
Pon vi: VND
X
TAI SAN Ma sb T:‘i'::' 311212015 it ﬂi:l/:;’:?;i;
A. TAISAN NGAN HAN 100 479.274.897.454  480.470.007.028
1. Tidn va cdc khodn twong dwong tién 110 6 29.933.847.193 24.064.834.465
1 .Tién 111 29.454.847.193 24.064.834.465
2. C4c khoan trong duong tién 112 479.000.000 -
II. Piu tr tai chinh ngén han 120 7 1.500.000.000 1.500.000.000
1. Pdu tu ndm giir dn ngay ddo han 123 1.500.000.000 1.500.000.000
III. Cic khoan phii thu ngén han 130 320.084.083.525  305.568.561.294
1. Phai thu ngén han cia khich hang 131 306.873.979.219  304.014.034.706
2. Tra trude cho ngudi ban ngén han 132 14.361.892.275 9.075.379.184
3. Phai thu ngén han khac 136 10 6.215.833.120 4.173.885.088
4, Dy phong phai thu ngén han khé doi 137 (7.367.621.089)  (11.694.737.684)
IV. Hang tén kho 140 12 114.064.651.331 145.310.579.292
1. Hang tdn kho 141 114.064.651.331 145.310.579.292
V. Tai san ngén han khic 150 13.692.315.405 4.026.031.977
1. Chi phi tra treéc ngéin han 151 13 13.692.315.405 4.026.031.977
B. TAI SAN DAI HAN 200 79.346.492.754 96.604.879.294
I.  Céc khoan phai thu dai han 210 14.004.191.624 13.900.024.400
1. Phai thu dai han khéc 216 10 14.004.191.624 13.900.024.400
IL Taisin c dinh 220 43.878.718.491 43.443.361.683
1. Ti sén cb dinh hiru hinh 21 14 42.430.200.851 42.039.361.683
- Nguyén gid 222 92.409.061.345 87.501.299.006
- Gid tri hao mon Iy ké 223 (49.978.860.494)  (45.461.937.323)
2. Tai san cb djnh v6 hinh 27 15 1.448.517.640 1.404.000.000
- Nguyén gid 228 1.569.850.000 1.506.000.000
- Gid tri hao mon liy K 229 (121.332.360) (102.000.000)
Il Taisan d& dang dai han 240 691.607.233 145.980.118
1. Chi phi san xudt, kinh doanh d dang daihan 241 145.980.118 145.980.118
2. Chi phi x4y dimg co ban d& dang 242 545.627.115 -
IV. DAu twr tai chinh dai han 250 16 250.000.000 11.368.623.342
1. Dhu tir vio cdng ty con 251 - 10.200.000.000
2. Déu tr gép vén vao don vi khac 253 5.250.000.000 5.250.000.000
3. Dy phong dAu tir ti chinh dai han 254 (5.000.000.000) (4.081.376.658)
V. Tai sin dai han khéc 260 20.521.975.406 27.746.889.751
1. Chi phi tra truéc dai han 261 13 19.947.566.133 26.389.744.981
2. Tai san thué thu nhap hodn lai 262 574.409.273 1.357.144.770
TONG CONG TAI SAN (270=100+200) 270 558.621.390.208  577.074.886.322

Cdc thuyét minh ti trang 08 dén trang 30 la mét bg phdn hop thanh ciia bdo cdo tai chinh
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Diing Luu, quén Hai Chau
Thanh phé Pa Ning, CHXHCN Viét Nam

Béo cdo tai chinh

Cho n3m tai chinh két thic ngay 31 thang 12 niim 2015

BANG CAN DOI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2015
MAU SO B 01-DN
Don vi: VND
Thuyét 31/12/2014
NGUON VON Misé minh 31/12/2015 (Trinh bay lai)
C. NOQ PHAITRA 300 458.171.448.961 483.578.361.820
L. Ng ngin han 310 456.556.448.961 479.983.361.820
1. Phai tra ngudi ban ngén han 311 17 223.800.509.245 229.828.863.793
2. Ngudi mua tré tién trudc ngén han 312 18 26.917.078.213 57.708.695.212
3. Thué va cic khoan phai ngp Nha nuéc 313 19 15.268.579.309 9.416.357.769
4, Phai tra ngudi lao dong 314 15.041.385.214 16.764.974.194
5. Chi phi phai tra ngén han 315 20 40.749.106.205 42.966.144.983
6. Phii tra ngén han khic 319 21 12.115.559.370 21.387.728.836
7. Vay va ng thué tai chinh ngén han 320 2 117.441.977.993 99.059.489.831
8. Dy phong phai tra ngén han 321 3.763.239.821 2.847.927.000
9. Quy khen thuéng, phuc loi 322 1.459.013.591 3.180.202
Il. Ng dai han 330 1.615.000.000 3.595.000.000
1. Vay va ng thué tai chinh dai han 338 22 1.615.000.000 3.595.000.000
D. VON CHU SO HU'U 400 100.449.941.247 93.496.524.502
L Vbn chii s& hirn 410 100.449.941.247 93.496.524.502
1. Vén g6p ciia chii s& hitu 411 23 60.000.000.000 60.000.000.000
2. Thiing du vén ¢ phén 412 23 6.795.900.000 6.795.900.000
3. Quy du tu phit trién 418 23 16.136.363.316 14.162.271.932
4. Loi nhuén sau thué chira phén phéi 421 23 17.517.677.931 12.538.352.570
- Lgi nhudn sau thué chwa phdn phéi liy ké dén ~ 421a (4.639.706.969) (4.167.311.996)
cudi ndm trude
- Lgi nhugdn sau thué chwa phdn phoi ndm nay ~ 421b 22.157.384.900 16.705.664.566
TONG CONG NGUON VON (440=300+400) 440 558.621.390.208
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577.074.886.322

Nguyén Pinh Huén
Ngudi lip biéu

Da Ning, ngay 26 thang 02 nim 2016

Nguyé&n Thanh Hai
Ke toan trirong

inh Vin That
Téng Giam dbc
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Ding Luu, quin Hai Chau
Thanh phd Da Ning, CHXHCN Viét Nam

Béo cdo tai chinh
Cho nam tai chinh két thiic ngay 31 théng 12 nim 2015

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tdi chinh két thiic ngay 31 thdng 12 ndm 2015

MAU SO B 02-DN

Pon vi: VND
. M3 Thuyét 2014
CHi TIEU 5 i 2005 (Trinh bay Iyi)
1. Doanh thu bén hang va cung cip djch vu 01 25 1.005.651.303.018 800.126.160.095
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin v& bin hang va cung cip 10 1.005.651.303.018 800.126.160.095
dich vy (10=01-02)
4. Gi& vbn hang bén va dich vy cung cp 1 26 923.419.769.795  720.410.153.334
5. Loi nhudn gp vé ban hang va cung cip 20 82.231.533.223 79.716.006.761
dich vu (20=10-11)
6. Doanh thu hoat d9ng tai chinh 21 2.524.172.933 2.970.740.576
7. Chi phi tai chinh 22 16.852.373.689 16.106.663.797
- Trong do: Chi phi ldi vay 23 15.933.750.347 14.841.420.703
8. Chi phi ban hang 25 14.756.649.984 14.965.937.956
9. Chi phi quén 1y doanh nghiép 26 30.639.552.268 31.673.781.741
10. Lgi nhudn thuén tir hoat dng kinh doanh 30 22.507.130.215 19.940.363.843
(30=20-+(21-22)-(25+26))
11. Thu nhap khic 31 9.237.133.357 3.141.109.232
12. Chi phi khac 32 556.337.331 1.048.081.957
13. Lgi nhudn khac 40 8.680.796.026 2.093.027.275
(40=31-32)
14. Téng lgi nhudn ké todn trwdc thué 50 31.187.926.241 22.033.391.118
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 28 5.822.186.560 4.561.524.995
16. Chi phi thué thu nhip doanh nghiép hoén lai 52 782.735.497 =
17. Lgi nhujn sau thué thu nhip doanh nghi¢p 60 24.583.004.184 .123
(60=50-51-52)
18. Ldi co bén trén cf phiéu 70 29 3.693 2.250

70037825, !
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Nguoi Idp biéu

CUs
Da Néng, ngay 26 thang 02 nam 2016
Cdc thuyét minh ti trang 08 dén trang 30 1a mot bg phdn hop thanh ciia bdo cdo tai chinh
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S8 89A Phan Dang Liru, quan Hai Chéu
Thanh phé Pa Ning, CHXHCN Viét Nam

Bdo cdo tai chinh

Cho niim tai chinh két thic ngay 31 théng 12 nim 2015

CHI TIEU

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2015

I. LUU CHUYEN TIEN TU HOAT PQONG KINH DOANH

1. Lgi nhugn trucdc thué

2. Diéu chinh cho cdc khodn:
Khiu hao tai sin cb dinh

Céc khoan du phong

(Lai) tir hoat déng dAu tr

Chi phi lai vay

3. Lgi nhugn tic hogt dgng kink doanh triée thay dbi

vén leu djng
Thay dbi c4c khoan phai thu
Thay di hang tén kho

Thay dbi c4c khoan phai tra (khong ké 1i vay phai tra,
thué thu nhéip doanh nghiép phai nop)

Thay dbi chi phi tra trudc
Tién 13i vay d4 tra
Thué thu nhip doanh nghiép d& nop

Tién thu khac cho hoat dong kinh doanh
Tién chi khac cho hoat dong kinh doanh
Lueu chuyén tién thudn tir hoat djng kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi d& mua sim, xdy dyng TSCD
2. Tién thu tir thanh 1y, nhugng ban TSCD
3. Tién thu hdi diu tu gop vén vao don vj khéc

4. Tién thu 1ai cho vay, cd tirc va lgi nhugn dugc chia

Lucu chuyén tién thudn tir hogt djng diu tir
I11. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién thu tir di vay
2. Tién tra ng gc vay
3. Cb tirc d tra cho céc cb dong

Lucu chuyén tién thudn tir hoat dpng tdi chinh
Luru chuyén tién thuin trong nim (50=20+30+40)

Tién va twong dwong tién ddu nim
Tién va twong dwong titr

MAU SO B 03-DN

Pon vi: VND

2014
Ma sb 2015 (Trinh bay lai)
01 31.187.926.241 22.033.391.118
02 10.134.662.231 8.706.614.110
03 (2.097.583.593) 2.788.068.596
05 (10.136.010.151) (2.970.740.576)
06 15.933.750.347 14.841.420.703
08 45.022.745.075 45.398.753.951
09 (10.355.272.860) 28.669.330.488
10 31.245.927.961 (65.800.770.168)
11 (43.601.824.027) 23.094.910.501
12 (3.224.104.580) (4.143.530.093)
14 (15.671.520.999) (15.122.640.116)
15 (7.026.851.951) (13.134.146.538)
16 92.500.000 -
17 (4.332.254.050) (3.603.404.300)
20 (7.850.655.431) (4.641.496.275)
21 (16.085.140.752)  (12.510.935.792)
22 12.581.331.816 2
26 10.200.000.000 1.500.000.000
27 2.586.872.933 1.403.963.727
30 9.283.063.997 (9.606.972.065)
33 655.449.106.641 541.114.931.960
34 (639.046.618.479)  (532.545.285.672)
36 (11.965.884.000)  (10.825.133.500)
40 4.436.604.162 (2.255.487.212)
50 5.869.012.728  (16.503.955.552)
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0.568.790.017
24.064.834.465

Nguyén Dinh Huén
Ngudi lap biéu

Nguyén Thanh Hai

K& todn trudmg

DPa Néng, ngay 26 thdng 02 ndm 2016
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Cdc thuyét minh ti trang 08 dén trang 30 la mét b phdn hap thanh cia béo cdo tai chinh
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25

Sé 89A Phan Ding Luu, quin Hai Chau Béo cdo tai chinh
Thanh phd Da Ning, CHXHCN Viét Nam Cho ném 13i chinh két thiic ngay 31 thang 12 nim 2015
THUYET MINH BAO CAO TAI CHINH i g MAU SO B 09-DN
Cac thuye"t minh nay 1a mét b phdn hgp thanh va can duge doc dong thoi vdi bdo cdo tai chinh kém theo
1. THONG TIN KHAI QUAT

Hinh thire s¢ hiru von

Céng ty C4 phén Vinaconex 25 (sau diy goi tit 1a “Cong ty”) dugc cd phén héa tir doanh nghiép Nha nuéc
- Céng ty Xy lap Vinaconex 25, thudc Tong Céng ty Xuét nhap khiu Xay dyng Viét Nam (nay la Téng
Cong ty C5 phin Xuét nhip khiu va Xy dyng Viét Nam) theo Quyét dinh sé 1786/QD-BXD ngay 17
thang 11 ndm 2004 ciia By truéng Bo Xdy dung.

Cong ty hoat dong theo Gidly chimg nhén dang ky kinh doanh sé 3303070094 do S& K& hoach va Diu tu
tinh Quéng Nam c4p ngay 27 thang 12 nim 2004 va Gidy chimg nhin dang ky kinh doanh sira ddi l4n thir
11 sb 4000378261 do S& Ké hoach va PAu tu thanh phé Da Ning ciip ngay 10 thang 7 nim 2014 va cic
Gidly chimg nhén dang ky kinh doanh diéu chinh.

Céng ty niém yét va giao dich cb phiéu tai S& Giao dich Chimg khoan Ha N@i véi ma chimg khodn I
VCC.

Cong ty me ciia Cong ty 1a Téng Cong ty Cb phin Xuét nhap khiu va X4y dung Viét Nam.

Tdng sb nhan vién ciia Cong ty tai ngdy 31 thang 12 nim 2015 12 418 ngudi (ngdy 31 thang 12 nam 2014:
424 nguoi).

Nganh nghé kinh doanh va hoat dfng chinh
Nganh nghé kinh doanh ciia Cong ty 1a:

- Xay dung cac cong trinh din dung, cong nghiép, giao théng thuy loi, sén bay, bén cang, thiy dién,
duong déy va tram bién thé dién dén 500 KV, cip thoat nudc, cac cong trinh k¥ thuét d6 thi, khu cong
nghiép, khu dén cu, cong trinh cdng ich, thi cdng cac cdng trinh ngoai nudc;

- Hoan thi¢n cong trinh x4y dyng; lp @it h¢ théng dién; lip @it hé théng cép, thoat nuée, 1 sudi va
diu hoa khong khif; 1ip dit hé théng béo chay, phong chdy, chita chay, thang may; cit tao ding va
hoan thi¢n d4; hoat dong x4y dung chuyén dung khéc;

- Dich vy Iuu trii ngfin ngay; vén tai hang héa biing duong bd; dich vu phé dd, chuin bj m3t bing, bbc
xép hang héa, kho bi va luu giir hang héa; dich vy phong chdng méi mot;

- San xuft d6 gb xay dung; san xudt, truyén tai v phan phéi dién; san xuét bé tong va cic san phim tir
Xi mang va thach cao; san xuét vat liéu xay dung tir d4t sét; san xuét cac cAu kién kim loai;

- Khai théc, kinh doanh nuéc sach; thoat nuéc va xir ly nuéc thai; khai thac d4, cat, soi, dit sét;

- Cho thué may méc, thiét bj xdy dyng; ban budn may moc, thiét bj xiy dung; ban budn vét lidu, thiét bi
lap dat khac trong xay dyng;

- Kinh doanh bit dgng san, quyén sir dung dit thudc chi s& hiru, chii sir dung hoc di thug; tr vén, méi
gidi bat dong san;

- Tu vAn diu tu x8y dung, 13p thAm dinh dy 4n thiét ké ky thust va tdng dir toan, tu vén dAu thiu, khao
sat dia hinh, dia chét, thi nghiém, tu vén giam sat, quéan ly dy 4n;

- Hoat dong xiy dung khéc bao gbm tring tu di tich, thi cong, lip dit dudng éng cho khai khoang;
- Gia cong co khi; xir ly va trang phii kim loai; sira chita may moc thiét bi;

- Nha hang va céc dich vy &n ubng phuc vy luu dong; dich vu phuc vu dd ubng; dai 1y du lich; cho thué
xe c6 dong co;

- San xut giwdng, t, ban, ghé;
- Béo dudmg, sira chifa 6 t6 va xe c6 dong co khac;

- Bén bubn d5 ding khéc cho gia dinh; ban 1é dd ngii kim, son kinh va thiét bj Iip d4t khac trong x4y
dyng trong céc cira hang chuyén doanh;

- V¢ sinh nha cira va cac cong trinh khéc.
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Ping Luru, quin Hai Chau Bfo céo tai chinh

Thanh phé Pa Ning, CHXHCN Viét Nam

Cho niim tai chinh két thic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) ; MAU SO B 09-DN
Cdc thuyét minh nay la mét bg phdn hop thanh va can dwgc doc dong thdi véi bdo cdo tai chinh kém theo

1.

3.

THONG TIN KHAI QUAT (Tiép theo)

Chu ky sin xuit, kinh doanh théng thuong

Chu ky san xut, kinh doanh théng thudng ciia Cong ty dugce thuc hién trong théi gian khéng qua 12 théng.
Thuyét minh v& khi niing so sinh théng tin trén bdo céo tai chinh

Nhu trinh bay tai Thuyét minh s6 3 va Thuyét minh s6 5, k& tir ngay 01 thang 01 nam 2015, Cong ty da ép
dung Théng tir s6 200/2014/TT-BTC do BJ Tai chinh ban hanh ngay 22 thang 12 nam 2014 (“Théng tu
200”), réng din ché d§ ké toan cho doanh nghiép. Théng tur nay c6 hiéu lyc cho nim tai chinh bit diu
vio hoc sau ngay 01 thang 01 nam 2015. Thong tr 200 thay thé cho cac quy dinh vé ché d6 ké toan doanh
nghiép ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20 thang 3 nim 2006 clia B) Tai chinh va
Thong tur s6 244/2009/TT-BTC ngay 31 thang 12 nam 2009 cia B Tai chinh. Ddng thoi, Ban Tdng Giam
dbc ciing da didu chinh hdi t6 mot s6 s6 liéu so sanh theo B4o cdo ciia Kiém toan Nha nuéc ngay 29 thang
9 néim 2015. Theo d6, mét sb s6 liéu cia Bang can dbi ké toan tai ngay 31 thang 12 niim 2014, Béo cbo két
qué hoat dong kinh doanh va Béo céo luu chuyén tién t& cho nam tai chinh két thiic cing ngay da dugc
phén loai lai hoiic trinh bay lai theo huéng din ciia Théng tu 200 cho phu hop véi viéc so sanh sb ligu ciia
nim nay va dugc diéu chinh hdi t6.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHiNH
Co sé lap bao cdo tai chinh

Béo céo tai chinh kém theo dugc trinh bay bing ddng Viét Nam (VND), theo nguyén tic gia gbc va phi
hop véi chuén myc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan
dén viéc 14p va trinh bay béo c4o tai chinh.

Céc béo céo tai chinh kém theo khong nhim phén 4nh tinh hinh tai chinh, két qua hoat dong kinh doanh va
tinh hinh hru chuyén tién té theo cic nguyén tic va théng 16 ké toan dugc chip nhén chung tai cic nuéc
khéc ngoai Vit Nam.

Nam tai chinh
Nam tai chinh clia Cong ty bét dAu tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

AP DUNG HUONG DAN KE TOAN MOI

Ngay 22 théng 12 nim 2014, B Tai chinh d& ban hanh Théng tr s& 200/2014/TT-BTC (“Théng tw 200”)
huémg din 4p dyng ché d¢ ké toén cho doanh nghiép. Thong tu nay s& c6 higu lyc cho nim tai chinh bit
dAu vao hoic sau ngay 01 thang 01 nam 2015. Théng tr 200 thay thé cho cic quy dinh v& ché d¢ k& toan
doanh nghi€p ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20 thang 3 nim 2006 ciia B§ Tai chinh
va Théng tu s6 244/2009/TT-BTC ngay 31 thang 12 n&m 2009 cia B Tai chinh. Ban Téng Gidm déc da
4p dung Théng tu 200 trong viéc 18p va trinh bay bao c4o tai chinh cho nim tai chinh két thiic ngay 31
thang 12 nam 2015.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau dy Ia c4c chinh séch ké toan chi yéu duge Cong ty dp dung trong viéc 1ap béo céo tai chinh:
Uéc tinh ké toan

Viéc 1ap béo cdo tai chinh tusn thu theo chuin myc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac
quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay béo cdo tai chinh yéu cdu Ban Tong Giam déc phai
¢6 nhitg wéc tinh va gia dinh anh hudng dén s6 liéu bao cdo vé cong no, tai san va viée trinh bay cac
khoan céng ng va tai san tiém tang tai ngay 1ap bao céo tii chinh ciing nhur cic sb liéu bao cdo vé doanh
thu va chi phi trong sudt nam tai chinh. Mic du cac uéc tinh ké toan dugc 1ap bing tit ca sy hidu biét ciia
Ban T6ng Giam dbc, s6 thyc té phét sinh c6 thé khac véi cac woc tinh, gia dinh djt ra.
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25

S6 89A Phan Pang Liru, quan Hai Chau Bio cio tai chinh
Thanh phd Pa Ning, CHXHCN Viét Nam Cho nam ti chinh két thic ngay 31 thang 12 n&m 2015
THUYET MINH BAO CAO TAI CHiNH (Tlép theo) MAU SO B 09-DN
Cdc thz(yet minh nay la mot bg phdn hop thanh va can dugc doc déng thoi voi bdo cdo tai chinh kém theo
4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Cong cy tai chinh

Ghi nhin ban diu

Tai san i chinh: Tai ngay ghi nhan ban diu, tai san tai chinh dugc ghi nhén theo gia gbc cong céc chi phi
giao dich c6 lién quan tryc tiép dén viéc mua sim tai san tai chinh d6. Tai san tai chinh cia Cong ty bao
20m tién, c4c khoan tuong dwong tién, cic khoan phai thu ngén han ciia khach hang va céc khoan phai thu
ngén han khéc, cac khoan dAu tir ti chinh va cic khoan phai thu dai han khac.

Céng ng tai chinh: Tai ngay ghi nhan ban dAu, cong ng tai chinh dugc ghi nhén theo gia gbc cong cac chi
phi gwo dich c6 lién quan tryc tiép dén vigc phét hanh cong ng tai chinh d6. Céng ng tai chinh ciia Cong ty
bao gdm cac khoan phai tra ngudi ban ngén han, phai trd ngin han khic, cac khoan chi phi phai trd va cac
khoan vay.

Dinh gid lai sau ldn ghi nhan ban ddu

Hién tai, chwa c6 quy dinh v& d4nh gi4 lai cong cu tai chinh sau ghi nhén ban dau.

Tién va cic khoin twong dwong tién

Tién va céc khoan twong duong tién bao gdm tién mat tai quy, cac khoan tién giri khﬁng ky han, cac khoan
dAu tir ngéin han, c6 kha niing thanh khoan cao, d& dang chuyén ddi thanh tién va it rii ro lién quan dén viéc
bién dong gié tri.

Ng phai thu

No phai thu 13 s6 tién c6 thé thu hdi ciia khach hang hoic cac déi tugng khéc. No phai thu dwge trinh bay
theo gié tri ghi s trir di c4c khoan dy phong phai thu khé doi.

Du phong phai thu khé doi duoc trich 14p cho nhimg khoin ng phai thu d3 qua han thanh toan tir siu thang
tr& 1én, ho#c céc khoan ng phai thu ma ngudi ng khé c6 kha ning thanh to4n do bi thanh 1y, pha san hay
cac kho khén tuong tir.

Hang tdn kho

Hang tdn kho dugc x4c dinh trén co s& gia thdp hon giita gia géc va gia trj thuin c6 thé thyc hién dugc.
Gié gbc hang tdn kho bao gdm chi phi nguyén vit ligu tryc tiép, chi phi lao dong tryc tiép va chi phi san
xufit chung, néu c6, d& c6 dugc hang tdn kho & dia diém va trang théi hién tai. Gia gbc ciia hang tdn kho
durge xéc dinh theo phuong phép binh quéin gia quyén theo thang cho d4 vét ligu, cic nguyén vit liéu va
cong cy dyng cy khéc. Gia trj thuln c6 thé thyc hién dugc duge xac dinh bing gia ban wéc tinh trir cc chi
phi wéc tinh @ hoan thanh san phim cing chi phi tiép thi, ban hang va phan phdi phat sinh.

Du phong giam gis hang tdn kho ciia Cong ty dugc trich 14p theo cic quy dinh ké to4n hién hanh. Theo do,
Cong ty dugc phép trich 14p du phong gidm gia hang tdn kho 15i thoi, hong, kém phdm chit va trong
trudng hop gid gbc cia hang tdn kho cao hon gi4 trj thuln c6 thé thyc hién dirge tai ngay két thic nién 9
ké toan.

Tai sén cb dinh hiru hinh va khiu hao

Tai san cb dinh hiru hinh dugc trinh biy theo nguyén gi4 trir gia tri hao mon liy ké.

Nguyén gi4 tai san c¢b dinh hitu hinh bao gbm gi4 mua va toan bj céc chi phi khéc lién quan tryc tiép dén
viéc dura tai san vao trang thai sin sang sir dung. Nguyén gi4 tai san c6 dinh hiru hinh do tir lam, ty xay
dyng bao gdm chi phi xdy dung, chi phi san xuét thuc t& phat sinh cong chi phi Iip @4t va chay thir.
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Ding Luu, quan Hai Chiu Béo céo tai chinh

Thanh phé Pa Ning, CHXHCN Viét Nam

Cho nm tai chinh két thic ngdy 31 thang 12 ném 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) : MAU SO B 09-DN
Cdc thuyét minh nay 1a mgt bg phdn hop thanh va can dwgc doc dong thoi vdi bdo cdo tai chinh kém theo

4.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Tai san cf dinh hifu hinh va khiu hao (Tiép theo)

Tai sén cb dinh hitu hinh dugc khiu hao theo phuong phap dudng thing dua trén thdi gian hiru dung wéc
tinh, cy thé nhu sau:

Nam 2015 Nam 2014

(36 nam) (sé nam)

Nha cira, vat kién triic 5-35 5-35
May méc, thiét b 3-8 3-8
Phuong tién vén tai 6-8 4-8
Thiét bi vin phong 3-8 2-3

Tai san cb dinh v6 hinh va khéu hao

Tai san cb dinh v6 hinh thé hién gi4 tri quyén sir dung d4t khong thoi han va phin mém mdy tinh duoc
trinh bay theo nguyén gi4 trir gi4 tri hao mon lily ké. Quyén sir dung d4t khong thai han khéng phai trich
khéu hao, phin mém may tinh dugc khéu hao theo phuong phép ddmg thing dua trén thai gian hiru dung
udc tinh.

Cac khoan tra truéc

Chi phi tré truéc bao gdm céc chi phi thyc té da phat sinh nhung c6 lién quan dén két qué hoat dong san
xufit kinh doanh cia nhiéu ky ké toan.

Céc khoan chi phi tra trréc bao gdm gid tri cong cy, dung cu va linh kién loai nho da xuft dimg dugc coi 1a
¢6 kha ning dem lai lgi ich kinh té trong twong lai cho Céng ty. CAc chi phi nay dugc vén héa dudi hinh thirc
céc khoan tra truéc va dugc phén bd vio Béo cdo két qua hoat dong kinh doanh, sir dung phuong phép
dudmg thing theo cic quy dinh ké toan hién hanh.

Ghi nhén doanh thu
Doanh thu ban hang dugc ghi nhén khi ddng thai théa man tit ca nam (5) didu kién sau:

(a) Cong ty da chuyén giao phan 16n ni ro va lgi ich gén lién v&i quyén s& hiru san phAm hoic hang héa
cho ngudi mua;

(b) Cong ty khéng con nim giir quyén quan ly hang héa nhur ngudi s hiru hang héa hoic quyén kiém soat
hang héa;

(c) Doanh thu dugc xac dinh trong dbi chic chén;

(d) Cong ty s& thu dugc lgi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu ctia hgp ddng x4y dung dwgc ghi nhén khi két qué thyc hién hop déng xdy dung dugce x4c dinh
mot cach dang tin ciy va duogc khach hang x4c nhén, doanh thu va chi phi lién quan dén hop ddng dugc ghi
nhan tuong img v6i phin cong viéc d4 hoan thanh dirge khach hing x4c nhén trong ky va dugc phan 4nh
trén hoa don da lap.

Doanh thu ban bt dong san ma Céng ty la cha diu tu dugc ghi nhin khi ddng thoi thda mén tit ca niim (5)
didu kién sau:

(a) Bét dong san da hoan thanh toan bd va ban giao cho ngudi mua, doanh nghiép d4 chuyén giao rii ro
va lgi ich gén lién v6i quyén s& hitu bit déng san cho ngudi mua;

11
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25

S6 89A Phan Dang Liru, quén Hai Chéu Bio cdo tai chinh
Thanh phé Pa Ning, CHXHCN Viét Nam Cho ném tai chinh két thic ngay 31 thang 12 nim 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh néy 1a mét bg phdn hop thanh va can dwgc doc dong thoi véi bdo cdo tai chinh kém theo

4.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Ghi nhin doanh thu (Tiép theo)

(b) Céng ty khong con niim gift quyén quan ly bit dong san nhu ngudi s& hiru bit dong san hogc quyén
kiém soat bt dong san;

(c) Doanh thu dugc xac dinh tuong dbi chéc chén;
(d) Cong ty da thu dugc hoic s& thu dugc lgi ich kinh té tir giao dich ban bét dgng san; va
(e) X4c dinh dugc chi phi lién quan dén giao dich ban bét déng san.

Lai tién giri dwoc ghi nhén trén co s& ddn tich, duge x4c dinh trén s dir cc tai khoan tién giri va lai sult
ép dung,

Lai tir cac khoan ddu tr dugc ghi nhin khi Cong ty cé quyén nhan Jai.
Chi phi di vay
Tét ca cac chi phi di vay dugc ghi nhan vao chi phi san xuét kinh doanh khi phat sinh.

Ciac khoan dy phong phai tra

Céc khoan dy phong phai tra dugc ghi nhén khi Céng ty c6 nghfa vu ng hién tai do két qua tir mét syr kién
da xay ra, va Cong ty c6 kha ning phai thanh todn nghia vu nay. Cac khoan du phong dugc x4c dinh trén
o s& uéc tinh ciia Ban Tdng Giam dc vé cic khoan chi phi cin thiét dé thanh toan nghia vu ng nay tai
ngay két thiic nién do ké toén.

Thué
Thué thu nhip doanh nghiép thé hién tdng gid tri ctia s6 thué phai tra hién tai va sé thué hoan lai.

S6 thué phal tra hién tai dugc tinh dya trén thu nhép chju thué trong nam. Thu nhép chju thué khéc voi loi
nhugn thun dugc trinh bay trén béo cdo két qué hoat dfng kinh doanh vi thu nhép chju thué khong bao
gdm céc khoan thu nhap hay chi phi tinh thué hojc dwgc khiu trir trong céc nam khéc (bao gém cald
mang sang, néu c6) va ngoai ra khong bao gdm céc chi tiéu khéng chiu thué hoc khéng durgc khéu trir.

Thué thu nhép hon lai dugc tinh trén cac khoan chénh léch gifra gi4 trj ghi s va co s& tinh thué thu nhip
cua cdc khoan myc tai san hojc cong ng trén béo céo tai chinh va dugc g,hl nhén theo phuong phap bang
can dbi ké toan. Thué thu nhp ho#n lai phai tra phai dugc ghi nhan cho tAt ca cac khoan chénh léch tam
theri con tai san thué thu nhép hoan lai chi dugc ghi nhén khi chic chin c6 di lgi nhugn tinh thué trong
twong lai d& khéu trir cac khoan chénh léch tam thoi.

Thué thu nhip hon lai dugc xic dinh theo thué suét dyr tinh s& 4p dyng cho nam tai sén dwoc thu hdi hay
ng phai trd dugc thanh toén Thué thu nhép hoin lai dugc ghi nhén vao béo céo két qua hoat dong kinh
doanh va chi ghi vao vén chi s& hiru khi khoan thué d6 c6 lién quan dén céc khoan muc dugc ghi thing
vao vén chi s& hiru.

Tai san thué thu nhap hon lai va ng thué thu nhap hoan lai phai tra dugc b trir khi Céng ty c6 quyén hop
phap dé bi trir gitta tai san thué thu nhép hién hanh véi thué thu nhip hién hanh phai np va khi c4c tai san
thué thu nhép ho?n lai v ng thué thu nhép hoan lai phai tra lién quan t6i thué thu nhép doanh nghigp dugc
quén 1y béi ciing mét co quan thué va Cong ty c6 dy dinh thanh toan thué thu nhap hién hanh trén co s&
thuén.

Viéc xac dinh thué thu nhip ciia Céng ty cin cir vao cic quy dinh hlg.n hanh vé& thué. Tuy nhién, nhimg quy
dinh nay thay dbi theo timg thovi ky va vige xéc dinh sau cing vé thué thu nhap doanh nghiép ity thudc vao
két qua kiém tra ciia co quan thué c6 thdm quyén.

Céc loai thué khac dugc ap dung theo céc lut thué hién hanh tai Viét Nam.
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
Sb 89A Phan Ding Luu, quin Hai Chau Bio cdo tai chinh
Thanh phé Pa Ning, CHXHCN Viét Nam Cho nam tai chinh két thic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN
Cdc thuyét minh ndy la mét b phdn hop thanh va can dwge doc ddng thai véi béo cdo tai chinh kém theo

5. PIEU CHINH HOI TO

Theo diéu khoan hdi té ciia Théng tw 200, cic doanh nghiép 1a chi diu tu bt dong san (ké ca trudmg hop tyr thi
cong bat dong san) d4 ghi nhan doanh thu d6i voi sb tidn thu truée ciia khach hang theo tién d9, néu cong trinh chua
hoan thanh truéc thoi diém Théng tu nay c6 hiéu Iyc thi phai sira chira sai sét do da ghi nhan doanh thu va hdi t&
Bo céo tai chinh theo quy dinh ciia Chun myc ké to4n Vit Nam “Thay déi chinh sach ké todn, uéc tinh ké toan
va céc sai s6t”. Ddng thoi, theo Bao céo ciia Kiém toin Nha nuée ngay 29 théang 9 nam 2015, Ban Téng Giam déc
Cong ty da diéu chinh hdi t6 sb lidu so sanh trén bao c4o tai chinh cho nam tai chinh két thic ngay 31 thang 12 nim

2015 nhu sau:
31/12/2014
S da bdo cio Diéu chinh S trinh bay lai
VND VND VND
Chi tiéu Mii s6
Bing cin d6i ké toin
Hao mon liiy ké tai sén cd dinh hitu hinh 223 (45.402.858.175) (59.079.148)  (45.461.937.323)
Chi phi tra truéc dai han 261 25.294.863.336  1.094.881.645  26.389.744.981
Tai san thué thu nhap hodn lai 262 - 1.357.144770  1.357.144.770
Thué va céc khoan phai ndp Nha nuéc 313 7.871.543398  1.544.814.371  9.416.357.769
Chi phi phi tri ngén han 315  55.843.369.891 (12.877.224.908)  42.966.144.983
Phai tra ngéin han khéc 319 2.341.664.063  19.046.064.773  21.387.728.836
Quy phat trién khoa hoc cong nghé 343 681.000.000  (681.000.000) 2
LNST chua phan phbi 421 17.178.059.539  (4.639.706.969)  12.538.352.570
Niim 2014
S da bio cio Diéu chinh _S6 trinh by lai
VND VND VND

Chi tiéu Mai sb
Bio céo két qua hogt ddng kinh doanh
Doanh thu b4n hang va cung cép dich vy 01  802.258.034.177  (2.131.874.082) 800.126.160.095
Gia vén hang bén va dich vu cung cip 11 721.978.003.824  (1.567.850.490) 720.410.153.334
Chi phi quan 1y doanh nghiép 26 32.354.781.741  (681.000.000)  31.673.781.741
Chi phi khéc 32 325.470.968 722.610.989  1.048.081.957
Chi phi thué thu nhap doanh nghiép hién hanh 51 4.694.764.603  (133.239.608)  4.561.524.995
Loi nhuén sau thué thu nhap doanh nghigp 60 17.944.261.096  (472.394.973)  17.471.866.123
Biio cio lwu chuyén tién t¢
Loi nhun trudc thué 01 22.639.025.699  (605.634.581)  22.033.391.118
Khu hao tai san cb dinh 02 8.647.534.962 59.079.148  8.706.614.110
Thay dbi c4c khoan phai tra (khong ké 13i vay 11 21.678.902.963  1.416.007.538  23.094.910.501
phai tra, thué thu nhap doanh nghiép phai nép)
Thay ddi chi phi tra trréc 12 (3274.077.988)  (869.452.105)  (4.143.530.093)

13

I

L*d
2

o -u/

- =

-

=\

ii-



NSt

VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Ping Liru, quin Hai Chau

Thanh phé Pa Néing, CHXHCN Viét Nam

. B#o cdo tai chinh
Cho nim tai chinh két thiic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) .
Cdc thuyét minh nay la mét bg phdn hop thanh va can duge doc déng thoi véi bdo cdo tai chinh kém theo

6.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién mit
Tién giri ngan hang khong ky han (*)
Ciéc khoan tuong dwong tién

MAU SO B 09-DN

31/12/2015 31/12/2014
VND VND
2.692.241.101 1.633.929.749
26.762.606.092 22.430.904.716
479.000.000 -
29.933.847.193 24.064.834.465

(*) Tién giri ngan hang khéng ky han tai thoi diém 31 théng 12 nm 2015 bao gdm sb tién 3.990.212.800
VND tai Ngan hang TMCP DAu tur va Phit trién Viét Nam - chi nhéanh Pa Ning dang bj phong toa. Déy la

s tién Cong ty sir dung dé dam bao thanh toan cho viéc dAu tur mua méi tai san cb dinh.

PAU TU TAI CHINH NGAN HAN

31/1212015 31/12/2014
Gidgbe  Gid trj ghisb Gidgdbc  Gid trj ghisd
VND VND VND VND
A Y 4 . £ ~ .
fa“ tir nam gir den ngdy dao 1.500.000.000  1.500.000.000 1.500.000.000  1.500.000.000
an
PHAI THU NGAN HAN CUA KHACH HANG
31/12/2014
31/12/2015 (Trinh bay lai)
VND VND
Phai thu khdch hang 13 cc bén lién quan 99.991.527.322 82.503.008.503

(Thuyét minh s6 31)

Phii thu cdc ddi twgng khéc

Viin phong dai dién- Ngéan hang TMCP Céng thuong
Viét Nam tai D2 Ning

Céc dbi tugng khéc

TRA TRUGC CHO NGUOI BAN NGAN HAN

Cong ty Cb Phin Pau Tu Xay dyng Cong Trinh D6 Thi
Pa Ning

Coéng ty TNHH Co khi Cao Xuén Diing

Codng ty TNHH Thuong mai va Dich vy AT&T

Chi nhénh Céng ty C6 phén Eurowindow tai DA Ning
Ciéc dbi twgng khéc

14

51.056.169.913

38.142.178.314

155.826.281.984 183.368.847.889
306.873.979.219 304.014.034.706
31/12/2015 31/12/2014
VYND VND

2.991.810.300

1.198.824.000

1.110.463.200

- 2.000.000.000
10.171.257.975 5.964.915.984
14.361.892.275 9.075.379.184
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
$6 89A Phan Pang L, quin Hai Chau

Thanh phd Da Ning, CHXHCN Viét Nam

Bdo cdo tai chinh
Cho niim tai chinh két thiic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) ¢
Cadc thuyét minh nay la mét bé phdn hop thanh va can dwgc doc dong thoi véi bdo cdo tai chink kém theo

10.

11.

MAU SO B 09-DN

PHAI THU KHAC
31/12/2014
31/12/2015 (Trinh by lai)
Phii thu ngéin han khic VND VND
Ung tién dén bd dy 4n Dign Nam - Dién Ngoc 1.149.450.259 1.364.510.387
Ung tién cho dy 4n trudng Cao ding Y té Quang Nam 120.000.000 120.000.000
Ung tién cho dy 4n céi thién mi trudmg d6 thi Tam Ky 290.000.800 290.000.800
Ung tién dén b cho dy 4n B$ Vin héa Thé thao 400.000.000 400.000.000
Cong ty Cb phén Vinaconex Quyét Thing 160.000.000 160.000.000
Ung tién dén b cho dy 4n Vin héa Thé thao Du lich Quang 179.724.000 d
Nam
Tam img 963.076.286 1.365.763.385
Phai thu ngudi lao déng 94.918.629 177.888.771
Ky quy, ky cuge 2.652.221.738 53.174.220
Phai thu khac 206.441.408 242.547.525
6.215.833.120 4.173.885.088
31/1212015 31/12/2014
Phii thu dai han khic VND VND
Pit coc tién dy an chung cu Tran Thj Ly 13.667.659.000 13.667.659.000
Ky cugc dai han khac 336.532.624 232.365.400
14.004.191.624 13.900.024.400
NQ XAU
31/12/2015 31/1212014
Gia gbe Gi trj c6 thé Gia gbe Gi tri c6 thé
thu hdi thu hdi
VND VND VND VND
Qua han tir 6 thang - 1 nim = 5 589.883.000 541.630.100
Qui han tir 1 nim - 2 ndm 675.373.000 337.686.500 7.801.970.500  4.787.859.250
Qud han tir 2 nam - 3 ndm 1.773.748.000 532.124.400 2.607.520.707  2.024.756.147
Qué han trén 3 nim 5.788.310.989 . 5791.523.039  2.906.094.665
8.237.431.989 869.810.900 16.790.897.246  10.260.340.162

Trong d6, chi tiét cac khoan phai thu, tra truéc cho ngudi ban, va phai thu khac theo dbi twgng qua han
thanh to4n chiém tir 10% trés 1én trén téng sb ng qué han nhur sau:

31/12/2015
Gi trj cé thé thu
Thi gian qué han  Gid géc (VND) hdi (VND)
Phii thu dy én Nha & cho ngudi thu nhip thlp ., 5 1.773.748.000 532.124.400
- phén than
Phai thu dy 4n Trung tAm giéo duc x& hdi Trén 3 nam 1.262.043.000 }
Ouiing N 262.043.
15
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
Sb 89A Phan Ping Luu, quin Hai Chau
Thanh phé Pa Ning, CHXHCN Viét Nam Cho nim tai chinh két thic ngay 31 thang 12 n&m 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) X MAU SO B 09-DN
Céec thuyét minh nay la mét bg phdn hop thanh va cén duge doc dong thoi véi bdo cdo tai chinh kém theo

Béo cdo tai chinh

12 HANG TON KHO
31/12/2015 31/12/2014 (Trinh by lai)
Gid gbe Dy phong Gis gbe Dy phong
VND VND VND VND
Nguyén ligu, vit ligu 11.631.315.003 - 3.211.434.402 -
Céng cuy, dung cu 13.892.659.702 . 335.542.667 -
Chi phi sén xuét, kinh doanh 88.522.587.803 - 141.587.267.467 5
d& dang (*)
Thanh phdm 18.088.823 - 176.334.756 5
114.064.651.331 - 145.310.579.292 =
(*) Chi phi san xuét, kinh doanh d& dang bao gdm céc du 4n, cong trinh Cong ty dang thyc hién thi cong
va chua nghiém thu hoic quyét toan véi chi dAu tur tai thei diém 1ap béo c4o tai chinh.
13. CHI PHi TRA TRUGC
31/1212015 31/12/2014
VND VND
Chi phi tri truréc ngin han
Cbng cu, dung cu xuét diing 12.223.887.087 3.167.463.929
Cic khoan chi phi tra truéc ngén han khéc 1.468.428.318 858.568.048
13. % g R
Chi phi tra truwdce dai han
Cong cy, dung cu xudt ding cé gia trj 16n 19.557.339.693 25.094.105.830
Céc khoan chi phi tra trudce dai han khac 390.226.440 1.295.639.151
19.947.566.133 26.389.744.981
14. TANG, GIAM TAI SAN CO PINH HU'U HINH
Nba cira, Miy méc, Phuong ti¢n Thiét bj
vit kién tric thiét bj vintii  viin phong Cing
VND VND VND VND VND
NGUYEN GIA
Tai ngay 01/01/2015 16.386.331.049  30.904.890.052  40.071.220.604  138.857.301  87.501.299.006
Tang do dAu tu, mua sim - 2568645454  12.907.018.183 - 15.475.663.637
Téng do phén loai lai . - - 36305.845 36.305.845
Thanh 1y, nhuong ban (6.318.580.496)  (983.530.680)  (3.265.790.122) - (10.567.901.298)
Giam do phén loi lai - (36.305.845) - 5 (36.305.845)
Tai ngiy 31/12/2015 10.067.750.553  32.453.698.981  49.712.448.665  175.163.146  92.409.061.345
GIA TR] HAO MON LUY KE
Tai ngay 01/01/2015 6.127.091213  20.508.405.251  18.700.394.572  126.046.287  45.461.937.323
Khéu hao trong nim 751294372 3173405175 6.178.541.846 12088478  10.115.329.871
Tang do phén logi lai = 2 - 36.305.845 36.305.845
Thanh I, nhugng ban (2.020.255.379)  (1.093.845.091)  (2.484.306.230) - (5.598.406.700)
Giam do phén logi lai - (36.305.845) - . (36.305.845)
Tai ngay 31/12/2015 4.858.130.206 22.551.659.490  22.394.630.188  174.440.610 49.978.860.494
GIA TR] CON LAI
Tai ngdy 31/12/2015 5.209.620.347  9.902.039.491  27.317.818.477 722536  42.430.200.851
Tai ngiy 31/12/2014 10.259.239.836  10.396.484.801  21.370.826.032  12.811.014  42.039.361.683
16
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Dang Luu, quan Hai Chau Bio cio tai chinh

Thanh phé Pa Niing, CHXHCN Viét Nam

Cho nam tai chinh két thiic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) 5 MAU SO B 09-DN
Cdc thuyé't minh nay la m¢t bg phdn hgp thanh va can dwgc doc dong thoi véi bdo cdo tai chinh kém theo

14.

15.

16.

TANG, GIAM TAI SAN CO PINH HU'U HiNH (Tiép theo)

Nhur trinh bay tai Thuyét minh sé 22, Cong ty da thé chfp tai san cd dinh hiru hinh véi gia tri con lai tai
ngay 31 thang 12 nam 2015 la 24.411.487.889 VND (31 théng 12 nim 2014: 40.119.191.308 VND) dé
dam bao cho cac khoan tién vay ngén hang.

Tai ngay 31 thang 12 nim 2015, nguyén gi4 ciia tai san c6 dinh hitu hinh bao gdm céc tai san cb dinh da

khAu hao hét nhung vin con sir dung voi gis tri 1a 16.186.059.142 VND (31 thang 12 nam 2014: 1a
16.093.010.248 VND).

TANG, GIAM TAI SAN €O PINH VO HINH

Quyén sirdung  Phin mém miy

ait tinh Cong
VND VND VND
NGUYEN GIA
Tai ngdy 01/01/2015 1.404.000.000 102.000.000 1.506.000.000
Ting do mua sim & 63.850.000 63.850.000
Tai ngay 31/12/2015 1.404.000.000 165.850.000 1.569.850.000
GIA TR] HAO MON LUY KE
Tai ngay 01/01/2015 s 102.000.000 102.000.000
KhAu hao trong nm 5 19.332.360 19.332.360
Giam khéc 2 .
Tai ngay 31/12/2015 - 121.332.360 121.332.360
GIA TR] CON LAI
Tai ngay 31/12/2015 1.404.000.000 44.517.640 1.448.517.640
Tai ngay 31/12/2014 1.404.000.000 & 1.404.000.000
PAU TU TAI CHINH DAI HAN
Ty 1§ 311272015 31/1272014
gbp vén Gid gbe Dy phong Gid gbe Dy phong
(%) VND VND
Cong ty Cb phin Vinaconex Dung Quit  0,5% 250.000.000 - 250.000.000 -
A X by . n .
g‘;’ﬁgg& phin Vinaconex XuinMai 100 5000000000 (5.000.000.000)  5.000.000.000 (4.081376.658)

5.250.000.000  (5.000.000.000)  5.250.000.000 (4.081.376.658)

Theo quy dinh tai Théng tw 200, B4o c4o tai chinh cin trinh bay gié tri hop ly ctia khoan d4u tw. Céng ty
chira trinh bay gia trj hop Iy ciia khoan d4u tu trén thuyét minh béo cdo tai chinh cho nim tai chinh két
thiic ngay 31 thang 12 nam 2015 do bén nhén déu tu 1a Cong ty Cb phén Vinaconex Dung Quit va Cong ty
Cb phin Vinaconex Xuin Mai Da Nng chua niém yét cd phiéu trén cac thi trudmg chimg kho4n nén Cong
ty khong c6 co s& xac dinh gi4 tri hop Iy ciia cac khoan diu tw nay tai ngay 31 thang 12 nam 2015.
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Dang Luru, quan Hai Chiu
Thinh phé Da Ning, CHXHCN Viét Nam

Bdo céo tii chinh

Cho nim tai chinh két thiic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

17. PHAI TRA NGUOI BAN NGAN HAN

MAU SO B 09-DN
Cadc thuyét mink nay 1ad mét bg phdn hop thanh va cdn dugc doc dong thoi véi bdo cdo tai chinh kém theo

¥

ATD e

3171222015 31/1212014
S5 c6 khd niing S6 ¢6 khd niing
Gi trj tri ng Gi tri tra ng
YND VND VND VND
Phii tré cho ngudi bin I cic bén lién 8.261.239.299 8.261.239.299 698.940.538 698.940.538
quan (Thuyét mink 56 31)
Phii tré cho cic d5i twgng khic 215.539.269.946  215.539.269.946  229.129.923.255  229.129.923.255
Céng ty C6 phdn Vit tir thiét bj va Pdu 64.848.056.987  64.848.056.987  99.064.545.865  99.064.545.865
tir xdy dung M.E.]
Céc di twgmg khdc 150.691.212.959  150.691.212.959  130.065.377.390  130.065.377.390
223.800.509.245  223.800.509.245  229.828.863.793  229.828.863.793
18. NGUOI MUA TRA TIEN TRUGC NGAN HAN
2015 2014
VND VND
Bén lién quan (Thuyét minh sé 31) 1.398.025.660 6.946.133.266
Téng Céng ty C6 phan Xudt nhdp khdu va Xdy dung 1.398.025.660 6.946.133.266
Viét Nam
Cic dbi twong khic 25.519.052.553 50.762.561.946
Céng ty C6 phdn Du lich Bén thanh Non Nudc = 9.957.119.701
Cdc doi tuong khdc 25.519.052.553 40.805.442.245
26.917.078.213 57.708.695.212
19. THUE VA CAC KHOAN PHAI TRA NHA NUGC
S6 phai nép S6 aa ndp
31/12/2014 trong nim trong nim 31/12/2015
VND VND VND VND
Thué gid trj gia ting dAu ra 3.724.970.226  30.053.913.345  23.663.422.279  10.115.461.292
Thué thu nhap doanh nghiép 4.026.958.848  5.822.186.560 7.026.851.951  2.822.293.457
Thué thu nhip c4 nhin 83.520218  1.198.712.766 1.156.667.850 125.565.134
Thué tai nguyén 53.172326  1.348.662.140 1.357.477.800 44.356.666
Thué, phi, 12 phi khac 1.527.736.151  1.089.376.905 456.210.296  2.160.902.760
9.416.357.769  39.512.851.716  33.660.630.176  15.268.579.309

= 32 \2\
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VINACONEX 25
CONG TY CO PHAN VINACONEX 25
S6 89A Phan Ping Liru, quan Hai Chau Bio céo tai chinh
Thanh phé Pa Ning, CHXHCN Viét Nam Cho nim tii chinh két thiic ngay 31 théng 12 nim 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cac thuyét minh ndy la mét b phan hop thanh va cdn dwgc doc dong théi voi bdo cdo tai chinh kém theo

20.

21.

CHI PHi PHAI TRA NGAN HAN

Trich trudc chi phi thuc hién cong trinh
Chi phi lai vay phai tra

PHAI TRA NGAN HAN KHAC

Thu tién theo cac hop ddng gbp vén vio dy 4n Dién Nam -
Dién Ngoc

Chi phi chira thanh toan cho céc d6i thi cong

Béo hiém y té

Kinh phi cong doan

Biéo hiém thit nghiép

Phai tra cb tirc

Cic khoan phai tra, phai ndp ngén han khac

19

31/12/2014
31/1212015 (Trinh bay lai)
VND VND
40.346.330.170 42.825.598.296
402.776.035 140.546.687

40.749.106.205

42.966.144.983

31/12/2014

31/12/2015 (Trinh bay lai)
VND VND
10.967.469.897 20.413.656.436
473.660.506 631.234.291
47.986.932 29.588.787
11.960.799 19.786.716
29.336.125 12.093.189
207.572.811 173.456.811
377.572.300 107.912.606
12.115.559.370 21.387.728.836
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CONG TY CO PHAN VINACONEX 25

S8 89A Phan Ding Luu, quan Hai Chau Bdo cdo tai chinh
Thanh phé Da Ning, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nim 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Céc thuyét minh nay la mét bg phdn hop thanh va cdn dwgc doc déng thoi vi bdo cdo tai chinh kém theo

23.

24.

25.

26.

VON CHU SO HU'U (Tiép theo)
Vén didu I§ va von diu tr

Theo Gidy chimg nhén ding ky kinh doanh diéu chinh lin thir 11 ngay 10 thang 7 nam 2014, vén diéu 1§
va vén déu tu ciia Céng ty déu 12 60.000.000.000 VND. Tai ngay 31 thang 12 nam 2015, vén diéu 1¢ da
duge cac cb dong gop du nhur sau:

Theo Gidy ching nhin Vén da gép tai ngay
d3ing ky kinh doanh 31/12/2015 31/12/2014
VND % VND VND
Tdng Céng ty Cb phin Xuit nhip  30.600.000.000 51  30.600.000.000  30.600.000.000
khéu va Xy dung Viét Nam
Cic cb dong khac 29.400.000.000 49 29.400.000.000  29.400.000.000
60.000.000.000 100 __ 60.000.000.000 __ 60.000.000.000

BQ PHAN THEO LINH VU'C KINH DOANH VA BQ PHAN THEO KHU VUC PIA LY

Hoat d9ng san xuét kinh doanh chinh ciia Céng ty 1a x4y 1ip, cung cip vat liéu xiy dung va kinh doanh bt
dong san. Theo d6, thong tin tai chinh trinh bay trén bang cin d5i ké toan tai ngay 31 thang 12 nam 2015
va toan bg doanh thu, chi phi trinh by trén bao céo két qua hoat dong kinh doanh cho nim tai chinh két
thiic ciing ngay d&u lién quan dén hoat dong chinh ctia Céng ty.

Cong ty khong c6 hoat dong kinh doanh nao ngoai lanh thd Viét Nam, vi viy, Cong ty khong lap bao cdo
b phén kinh doanh theo khu vuc dia ly.

DOANH THU BAN HANG VA CUNG CAP DICH VU

2014
2015 (Trinh bay lai)
VND VND
Doanh thu hoat ddng x4y lip 887.580.795.380  697.413.927.519
Doanh thu bén thinh phim va hang héa 80.851.964.965 59.268.655.596
Doanh thu hoat dong dAu tir bt dong san 37.218.542.673 43.443.576.980
1.005.651.303.018  800.126.160.095

GIA VON HANG BAN VA DICH VU CUNG CAP
2014
2015 (Trinh bay lai)
VND VND
Gi4 vén hoat ddng xay Iip 838.370.907.976 650.068.177.870
Gi4 v6n béan thanh phim va hang hoa 59.758.994.130 41.631.648.511
Gi4 vén kinh doanh bit déng san 25.289.867.689 28.710.326.953
923.419.769.795  720.410.153.334

23
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CONG TY CO PHAN VINACONEX 25

S8 89A Phan Pang Liru, quin Hai Chau Bio cdo tai chinh
Thanh phé Pa Ning, CHXHCN Vigt Nam Cho niim tai chinh két thiic ngay 31 thang 12 n&m 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay 1a mét bj phéin hop thanh va cén duge doc dong thoi véi bdo cdo tai chinh kém theo

27.

28.

29.

CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vt liéu
Chi phi cong cu, dung cu

Chi phi nhin céng

Chi phi mdy thi cong

Chi phi khéu hao tai san ¢b djnh
Chi phi dich vu mua ngoai

Chi phi kh4c bing tidn

THUE THU NHAP DOANH NGHIEP

Lgi nhujn trudc thué

Trong do:

- Loi nhuén tir hoat dong kinh doanh chinh

- Loi nhudn tir hoat déng kinh doanh bit dong san

Diéu chinh cho thu nhap chju thué

Trie: Thu nhdp khéng chiu thué

Céng: Cdc khodn chi phi khong duoc khdu trie

Thu nhip tir hoat djng kinh doanh chinh chju thué
Thu nhép tir hoat djng kinh doanh bit djng sin chiu
Trich lap quy khoa hoc cong nghé¢

Thué suft théng thudmg

Thué tir hoat dong kinh doanh b4t dong san da nép nam
trude

Thué tir hogat djng kinh doanh chinh

Thué tir hoat d9ng kinh doanh bt djng sin

Chi phi thué thu nhip doanh nghiép hi¢n hanh

LAI CO BAN TREN CO PHIEU

Loi nhuin thuin @ tinh ldi co ban trén ¢d phiéu (VND)
Trix: s6 trich quy khen thudng phiic lgi (*)

Lgi nhudn phén bd cho ¢b déng s& hira cd phiéu phd thong

S6 binh quén gia quyén cia s6 cb phiéu phd thong dé tinh lai
co ban trén cb phiu
Lii co ban trén c§ phiéu (VND/c phiéu)

2014

2015 (Trinh bay lai)

VND VND
536.617.190.807 455.900.919.529
30.317.006.494 10.289.998.414
229.136.682.379 201.557.501.444
33.783.138.032 26.539.803.421
10.134.662.231 8.706.614.110
55.845.128.269 71.774.490.464
25.292.758.944 57.560.678.050
921.126.567.156 832.330.005.432
2014

2015 (Trinh bay lai)

VND VND

31.187.926.241

19.259.251.258
11.928.674.983
(1.165.553.253)

22.033.391.118

7.300.141.091
14.733.250.027
(618.186.594)

(1.557.500.000) (1.700.226.849)
391.946.747 1.082.040.255
18.093.698.005 6.681.954.497
11.928.674.983 14.733.250.027
i 681.000.000
2% 22%
782.735.497 .
3.980.613.561 1.320.209.989
1.841.572.999 3.241.315.006
5.822.186.560 4.561.524.995
2014
2015 (Trinh by lai)
24.583.004.184 17.471.866.123
(2.425.619.284) (3.970.169.712)
22.157.384.900 13.501.696.411
6.000.000 6.000.000
3.693 2.250

(*) Quy khen thuéng, phiic lgi do Dai héi Cb d6ng phé duyét va thay ddi hang nim phu thuge vao Nghi
Quyét Dai hoi Déng Cd dong. Tai thei diém lap béo céo tai chinh cho nim tai chinh két thiic ngay 31
thang 12 niim 2015, chi tiéu l4i co ban trén c¢d phiéu dugc xac dinh bing lgi nhuén phén bd cho cb dong s&
hitu ¢d phiéu phd thong trir di Quy khen thudmg, phiic lgi tam trich cho 6 thang diu nam 2015 chia cho s6
lugng binh quén gia quyén ciia cb phiéu phd théng dang lwu hanh trong nim do Pai hdi C6 dong chua phé

duyét tdng quy khen thudng phiic lgi cho ca nim 2015. Pdng thdi, chi tiéu Lii co ban trén

cb phifu ciia

nm tai chinh két thiic ngay 31 thang 12 nim 2014 dugc tinh va trinh bay lai d phit hop véi véi huéng din

tai Théng tu 200.
24
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VINACONEX

CONG TY CO PHAN VINACONEX 25

S6 89A Phan Pang Luu, quin Hai Chéu ) Bio céio tai chinh
Thanh phé Da Niing, CHXHCN Viét Nam Cho nim tai chinh két thiic ngay 31 théng 12 nim 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Céc thuyét minh nay 1a mot bg phan hop thanh va cdn dwoc doc déng thoi vai bdo cdo tai chinh kém theo

30.

CONG CU TAI CHINH

Quin Iy riii ro vén

Céng ty quan Iy ngudn vén nhim dim bao ring Cong ty c6 thé vira hoat dong lién tuc vira t6i da héa loi

ich ctia cac cd dong théng qua tdi wu héa s dir ngudn vén va cong ng.

Chu tric vén ciia Cong ty gdm c6 céc khodn ng thuin (bao gdm céc khoan vay nhur d trinh bay tai Thuyét
minh sb 22 trir di tién va céc khoan twong duong tidn), v phn vén ciia cic cb dong (bao gdm vén gop,

thing du vén cd phin, cac quy dy trix va lgi nhufn sau thué chua phan phéi).
He 56 don bdy 3i chinh

Hé sb don by tai chinh clia Cng ty tai ngay két thic nién d¢ ké toan nhur sau:

31/1212014

31/12/2015 (Trinh bay lai)

VND VND

Cic khoan vay 119.056.977.993 102.654.489.831
Trir: Tin va cac khoén twong dwong tién 29.933.847.193 24.064.834.465
No thuin 89.123.130.800 78.589.655.366
Vén chii s hiru 100.449.941.247 93.496.524.502
Ty 1§ ng thuin trén vén chii s& hiru 0,89 0,84

Cic chinh sach ké ton chii yéu

Chi tiét c4c chinh sach ké toan chii yéu va cic phuong phap ma Cong ty ap dung (bao gdm cac tiéu chi dé
ghi nhén, co s& xéc dinh gié trj va co s ghi nhin cic khoan thu nhap va chi phi) dbi véi timg loai tai san
tai chinh, cong ng tai chinh va cong cu vbn duge trinh bay tai Thuyét minh sb 4.

Cic loai cong cu tai chinh

Tai sin tai chinh

Tién va cac khoan twong dwrong tién
DAu tu tai chinh ngén han

Phai thu ngi:in han cua khéch hang va
phai thu ngén han khac

Diu tir tai chinh dai han

Phai thu dai han khac

Tdng cong

Cong ng tai chinh

Ciéc khoan vay

Phai tra ngudi ban ngén han va

phai tra ngan han khac

Chi phi phai tra

Tdng cng

25

Gid tri ghi sd
31/12/2014
31/1212015 (Trinh bay lsi)
VND VND
29.933.847.193 24.064.834.465
1.500.000.000 1.500.000.000
295.435.187.195 293.530.592.349

250.000.000 1.168.623.342
14.004.191.624 13.900.024.400
341.123.226.012 334.164.074.556
119.056.977.993 102.654.489.831

224.770.031.006

40.749.106.205

230.679.998.809

42.966.144.983

384.576.115.204

376.300.633.623
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25

S6 89A Phan DPing Luu, quin Hai Chau Béo céo tai chinh
Thanh phé Pa Ning, CHXHCN Viét Nam Cho nam tai chinh két thic ngay 31 thang 12 nim 2015
THUYET MINH BAO CAO TAI CHINH (T.ép theo) MAU SO B 09-DN

Cdc thuyét minh ndy 1& mét bé phdn hop thanh va can dwgc doc déng thai véi bdo cdo tai chinh kém theo
30. CONG CU TAI CHINH (Tiép theo)
Cic loai cong cy tai chinh (T iép theo)

Cong ty chira d4nh gi4 gid trj hop ly cla tai san tai chinh va cong ng 13i chinh tai ngay két thiic nién d ké
toan do Théng tu s6 210/2009/TT-BTC do B¢ Tai chinh di ban hanh ngay 06 thang 11 nim 2009 (“Thong
tir 210”) ciing nhu cic quy dinh hign hanh chua c6 huéng din cu thé v& viéc x4c dinh gié tri hop ly ciia cic
tai sén tai chinh va cong ng tai chinh. Thong tu 210 yéu cu ép dyng Chuin muc béo céo tai chinh Quéc té
v& viéc trinh bay bao cdo tai chinh va thuyét minh théng tin d6i véi cong cu tai chinh nhung khéng dua ra
huéng din trong drong cho viéc danh gia va ghi nhén cong cu tai chinh bao gdm ca dp dung gi4 tri hop 1y,
nhim phi hop véi Chun myc béo céo tai chinh Quéc té.

Muc tiéu quén Iy riii ro tai chinh

Céng ty da xiy dyng hé théng quin ly riii ro nhim phaét hién va danh gi4 cic nii ro ma Céng ty phéJ chiu,
thiét 14p cac chinh sach va quy trinh kiém so4t riii ro & mirc chip nhén dugc. Hé théng quan ly nii ro dugc
xem xét lai dinh ky nhim phan 4nh nhimg thay d8i ciia diéu kién thj trudng va hoat dong ctia Céng ty.

Ruii ro tai chinh bao gf‘)m i ro thi truong (bao gdm rii ro 13i suft va rii ro v& gid), rii ro tin dung va rii ro
thanh khoan.

Riii ro thi trudomg

Hoat dong kinh doanh ciia Céng ty s& chii yéu chiu rii ro khi c6 sur thay ddi vé 13i suét va gia. Cong ty
khong thuc hién céc bién phap phong ngira rii ro nay do thiéu thi truong hoat dong giao dich céc cong cu
tai chinh nay.

Qudn I rili ro 1di sudt

Céng ty chiu riii ro Iai sudt phat sinh tir céic khoan vay chiju Iai sudt di dugc ky két. Rii ro ndy s& dugc
Cong ty quan ly bang céch duy tri & mic d6 hop ly cac khoan vay va phén tich tinh hinh canh tranh trén thj
truomg dé c6 dugc 13i sudt c6 lgi cho Cong ty tir cac ngudn cho vay thich hop.

P nhay ciia ldi sudt

D§ nhay ciia cic khoan vay dbi véi sur thay ddi 1ai suét c6 thé xay ra & mirc dO hop 1y trong 13i sut dwgc
thé hién trong bang sau ddy. Véi gid dinh 1a cac bién so khéc khong thay dbi va gia dinh sé dr tién vay
cubi nim 12 sd dur tién vay trong sudt nam tai chinh, néu I4i suft ciia cic khoan vay voi 1 suft tha ndi
tang/giam 200 diém co ban thi lgi nhugn truée thué cia Cong ty cho nim tai chinh két thiic ngay 31 thang
12 ndm 2015 s& anh huéng nhu sau:

Ting/gidm s6  Anh hwéng dén lgi
diém co bin nhuén trudc thué

Cho nim tai chinh két thiic ngay 31/12/2015
VND 200 32.300.000
VND -200 (32.300.000)

Cho nam tai chinh két thuc ngay 31/12/2014

VND 200 71.900.000
VND -200 (71.900.000)
Qudn Iy riii ro vé gid hang héa

Cong ty mua nguyén vét liéu, hang héa tir cac nha cung cép trong va ngoai nudc dé phyc vy cho hoat dong
san xuét kinh doanh. Do véy, Cong ty s& chiu rii ro tir viéc thay dbi gia ban ciia nguyén vit liéu, hang héa.

26
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25

S6 89A Phan Ping Liru, quén Hai Chéu Bio cdo tai chinh
Thanh ph6 Pa Ning, CHXHCN Viét Nam Cho nam tai chinh két thic ngay 31 thang 12 ndm 2015
THUYET MINH BAO CAO TAI CHIiNH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mgt bg phdn hgp thanh va cdn dwgc doc dong thoi vdi bbo cdo tai chinh kém theo

30.

CONG CU TAI CHINH (Tiép theo)
Muc tidu quin 1y rii ro ti chinh (Tiép theo)
Riii ro tin dung

Ruii ro tin dung xdy ra khi mét khach hang hozc dbi tac khong d4p img dugc céc nghia vy trong hop déng
dan dén cac tén thét tai chinh cho Cong ty. Cong ty c6 chinh s4ch tin dung phu hop va thudmg xuyén theo
doi tinh hinh dé d4nh gi4 xem Cédng ty c6 chiu rii ro tin dung hay khéng. Ngoai cac khoan phai thu cla
mot sb khach hang da dugc Cong ty I4p du phong phai thu khé doi, Cong ty khong c6 bt ky rii ro tin
dung trong yéu nio véi céc khach hang hosic dbi tic bdi vi cac khoan phai thu dén tir mét s lugng I16n
khéch hang hoat d9ng trong nhiéu nganh khac nhau.

Qudn Iy riii ro thanh khodn

Muc dich quan 1y riii ro thanh khoan nhim dam bao di ngudn vén dé dép img c4c nghia vu tai chinh hién
tai va trong twong lai. Tinh thanh khodn ciing dirgc Cong ty quan 1y nhim dam bao mirc phy trdi giita cong
ng dén han va tai san dén han trong ndm & mirc ¢ thé dugc kiém soat dbi véi sb vén ma Cong ty tin r%.ng
¢6 thé tao ra trong niim d6. Chinh sach ciia Cong ty 12 theo ddi thuong xuyén c4c yéu ciu vé thanh khoan
hién tai va du kién trong twong lai nhim dim bao Céng ty duy tri dit mirc dyr phong tién mat, cac khoan
vay va dii vén ma céc cb dong cam két gop nhim dép img cic quy dinh vé tinh thanh khoan ng#n han va
dai han hon.

Cic bang dudi ddy trinh by chi tiét cc mirc d4o han theo hgp déng con lai d6i véi tai san tai chinh va
cdng ng tai chinh phi phai sinh va théi han thanh todn nhu d3 dugc théa thudn. Cac bang ndy dugc trinh
bay dua trén dong tién chura chiét khiu cia tai san tai chinh va dong tién chua chiét khiu cia cong ng tai
chinh tinh theo ngay sém nhét ma Céng ty phai tra. Viéc trinh biy théng tin tai san tai chinh phi phai sinh
12 cAn thiét dé hiéu dugc viéc quan ly riti ro thanh khoan cia Cong ty khi tinh thanh khoan dugc quan 1y
trén co s& cong ng va tai san thufn,

'a;o\\\
[
-
P

¥
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-

31/12/2015 Duéi 1 nim Tir 1-5 nim Téng
VND VND VND
Tién va céc khodn twong dong tién 29.933.847.193 e 29.933.847.193
PAu tu tai chinh ngén han 1.500.000.000 = 1.500.000.000
Phai thu ngén han cia khach hang va 295.435.187.195 - 295.435.187.195
phai thu ngfin han khéc
Piu tur tai chinh dai han 5 250.000.000 250.000.000
Phai thu dai han khéc " 14.004.191.624 14.004.191.624
Tdng cing 326.869.034.388 14.254.191.624  341.123.226.012
Phai tra ngudi ban ngén han va phai 224.770.031.006 - 224.770.031.006
tra ngén han khac
Chi phi phai tra 40.749.106.205 s 40.749.106.205
Céc khoan vay 117.441.977.993 1.615.000.000 119.056.977.993
Tdng cing 382.961.115.204 1.615.000.000  384.576.115.204
Chénh léch thanh khoin thuin (56.092.080.816) 12.639.191.624  (43.452.889.192)
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25

S6 89A Phan Ping Luu, quin Hai Chau Bio cdo tai chinh
Thanh phé Pa Niing, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 théng 12 nim 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay 1a m¢t bg phédn hop thanh va can duoc doc dd‘ng thoi véi bdo cdo tai chinh kém theo

30.

31.

CONG CU TAI CHINH (Tiép theo)

Quan I rili ro thanh khodn (Tiép theo)

31/12/2014 Duéi 1 nim Tir 1-5 nim Téng
VND VND VND
Tién va céc khoan twong duong tién 24.064.834.465 - 24.064.834.465
PAu tr t3i chinh ngén han 1.500.000.000 - 1.500.000.000
Phai thu ngén han cia khich hang va 293.530.592.349 - 293.530.592.349
phai thu ngén han khdc
DAu tur tai chinh dai han - 1.168.623.342 1.168.623.342
Phai thu dai han khac 2 13.900.024.400 13.900.024.400
Téng chng 319.095.426.814 15.068.647.742  334.164.074.556
Phai trd ngudi ban ngén han va phai 230.679.998.809 - 230.679.998.809
tra ngén han khéc
Chi phi phai tra 42.966.144.983 - 42.966.144.983
Céc khoan vay 99.059.489.831 3.595.000.000  102.654.489.831
Téng chng 372.705.633.623 3.595.000.000  376.300.633.623
Chénh I§ch thanh khoan thuin (53.610.206.809) 11.473.647.742  (42.136.559.067)

Ban Tdng Gidm d8c d4nh gia rii ro thanh khoan & mirc kiém sodt dugc. Ban Tdng Giam dbc tin tudng

ring Céng ty c6 thé tao ra dii ngudn tidn dé dap tmg cAc nghia vu tai chinh khi dén han.

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh séich céc bén lién quan Méi lién hé

Tbng Cong ty Cb phin Xuit nhip khdu va X4y dyng Viét Nam  Cong ty mg

Cong ty Cb phin Vimeco Cong ty cé cung Cong ty me
Cong ty Cb phin Xay dyng sb 16 Cong ty c6 cung Cdng ty me
Coéng ty Cb phin Vinaconex Da Ning Cong ty cé cung Cong ty me¢
Cong ty Cb phin Xay dyng sb 17 Cong ty cé cung Cong ty me
Cbng ty Cb phén Vinaconex Quyét Thing Cong ty c6 cung Cong ty me
Cong ty Cb phin Bé tong va X4y dung Vinaconex Xuin Mai Cong ty c6 cung Cong ty me

Trong nim, Cong ty di c6 cdc giao dich chii yéu sau vdi cdc bén lién quan:

2015 2014
VND VND
Doanh thu
Téng Céng ty C6 phin Xut nhap khiu va X4y dyng Viét Nam 207.071.860.202  139.188.389.069
Cong ty Cb phin X4y dyng sb 16 - 68.488.636
Mua hang, tai sin
Cong ty Cb phin Xay dung s6 17 8.890.546.121 4.232.906.294
Cong ty Cb phin Vinaconex Da Ning 319.786.000 1.010.271.032
2015 2014
VND VND
Thu nhip ciia Ban Tdng Gidm dbc 3.318.092.301 3.072.000.000
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25
S6 89A Phan Diing Luru, quin Hai Chu
Thanh phd Pa Niing, CHXHCN Viét Nam

Béo cdo tai chinh

Cho ném tai chinh két thic ngdy 31 thang 12 ndm 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

b £ MAU SO B 09-DN
Cdc thuyét minh ndy 1a mgt bé phdn hop thanh va can dugc doc dong thai véi bdo cdo tai chinh kém theo

31. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN (Tiép theo)

S8 dur chii yéu véi cdc bén lién quan tgi ngay két thiic nién dp ké todn:

31/12/2015 31/12/2014
Phii thu VND VND
Téng Céng ty Cb phin Xuét nhap khiu va Xdy dyng Viét Nam 99.408.506.008  81.824.649.689
Cong ty C phin Bé tong va Xay dyng Vinaconex Xuin Mai 529.293.500 529.293.500
Cong ty C6 phin Xay dung s6 16 - 75.337.500
Cong ty C phén Vimeco 53.727.814 73.727.814
99.991.527.322  82.503.008.503
Phii trd
Cong ty C6 phin Vinaconex Da Ning 99.786.000 698.925.721
Cong ty C phin X4y dung sb 17 8.161.453.299 14.817
8.261.239.299 698.940.538
Phai thu khic
Cong ty Cb phin Vinaconex Quyét Thing 160.000.000 160.000.000
Ky cwroe, ky quy dai han
Tdng Cong ty C6 phan Xuét nhdp khéu va Xy dyng Viét Nam 13.667.659.000  13.667.659.000

Ngurdi mua tri tién trwde

1.398.025.660

6.946.133.266

32.

33.

Tbng Cong ty Cb phin Xuét nhap khiu va Xy dung Viét Nam

NHUNG THONG TIN KHAC

Do 4nh hudng ciia nhimg bién dong trong nén kinh té, nganh nghé hoat dong ciia Cong ty dang chira dung
céc riti ro vé& sir bién ddng gia thi trudmg ciia cac loai nguyén vt ligu ding cho thi cong. Nhiing thay dbi
16n v& gia nguyén vt liéu thi cong c6 thé anh huéng 16m dén nhitng lgi ich va nghta vu kinh t& ciia Cong
ty cling nhur anh huéng ciia céc chinh sach quan 1y vi md ciia Chinh phi 13 rit kh6 dir doan. Tuy nhién,
Ban Téng Giam déc Céng ty d3 c6 nhitng chinh sich va chién Iugc d& lugng héa sy anh hudng cia vén dé
nay ddi véi cac cong trinh, dy 4n ma Céng ty dang thi cong, dam bao dugc hiéu qua san xuét kinh doanh
theo ké hoach dé ra.

SO LIEU SO SANH

Nhur trinh by tai Thuyét minh s6 3 va Thuyét minh sé 5, ké tir ngay 01 thang 01 nam 2015, Céng ty da 4p
dung Théng tir s6 200/2014/TT-BTC do B§ Tai chinh ban hanh ngay 22 thang 12 nim 2014 (“Théng tu
200”), huéng din ché d6 ké toan cho doanh nghiép dé didu chinh hdi t6 va phén loai lai mét sb chi tiéu
trén Bang cin d6i ké to4n tai ngay 31 thang 12 nim 2014, B4o c4o két qua hoat dong kinh doanh va B4o
c4o hru chuyén tidn t& cho nim tai chinh két thiic cing ngay ciing nhir viéc Ban Téng Giam déc d3 diéu
chinh hdi t6 theo Béo c4o clia Kiém todn Nha nuéc ngdy 29 thang 9 nim 2015. Theo d6, mét s chi tiéu
ciia Bang can d6i k& toan tai ngay 31 thang 12 nam 2014, Béo céo két qua hoat dong kinh doanh va Bao
c4o hru chuyén tién té cho nim tai chinh két thic ciing ngay di dugc diéu chinh héi té (nhu di trinh bay tai
Thuyét minh s6 5) va phén loai lai theo hwéng din ciia Théng tir 200 cho phil hop véi viée so sanh s6 liéu
clia nim nay nhu sau:
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VINACONEX 25

CONG TY CO PHAN VINACONEX 25

S6 89A Phan Pang Liru, quin Hai Chau Béo cdo tai chinh
Thanh phé Pa Ning, CHXHCN Viét Nam Cho nim tai chinh két thic ngay 31 thang 12 nim 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mét bg phan hgp thanh va cén duge doc déng thoi véi bdo cdo 1ai chinh kém theo

33. SO LIEU SO SANH (Tiép theo)

Don vi: VND
31/12/2014

T - m YO L e S S6 sau

Cic chi tiéu phdn loai lai trén Bing Cin doi ke todn So da bao cao Phén loai lai phin logi lgi

1. Phai thu ngfin han khac 2.754.947.483 1.418.937.605 4.173.885.088

2. Tai san ngén han khac 1.418.947.605 (1.418.947.605) -

3. Phai thu dai han khac - 13.900.024.400  13.900.024.400

4. Tai san dai han khac 13.900.024.400 (13.900.024.400) -

5. Hang tdn kho 145.456.559.410  (145.980.118) 145310.579.292

6. Chi phi san xuit, kinh doanh d& dang dai han - 145.980.118 145.980.118
7. Quy déu tu phét trién 12.272.872.218  1.889.399.714  14.162.271.932"

8. Quy dy phong tai chinh 1.889.399.714  (1.889.399.714)
800

Z 03@\

/\ o\
CONG 1y
CO PHA| ; 'l:

Nguyén Dinh Huiin Nguyén Thanh Hai
Nguroi 1p biéu K& todn trwimg

Pa Ning, ngay 26 thang 02 nam 2016

30

57



T/

VINACONEX 25

9, LUA CHON DGN VI KIEM TOAN TAI CHINH NAM 2016

Can cu :

- Ludt doanh nghiép sé 68/2014/QH13 dugc Qudc hdi nudc Céng hoa xa hdi chi
nghia Viét Nam théng qua ngay 26/11/2014;

- Ludt chiing khodn sé 70/2006/QH11 dugc Qudc héi nude CAng hoa xa hdi chu
nghia Vigt Nam théng qua ngay 29/06/2006; Ludt Chiing khodn stia doi, bé sung s6
62/2010/QH12 ngay 24/11/2010 va cdc van ban hudng dan thi hanh;

- Diéu 18 t6 chuc va hoat déng Céng ty ¢ phén Vinaconex 25 da dugc Pai hdi dong
cd dong Cong ty théng qua ngay 08/3/2014;

- K&t qud thdm tra ctia Ban Kiém sodt vé cong tdc Iap va kiém todn cdc Bdo cdo tai
chinh Céng ty ndm 2015.

Ban Kiém soat kinh trinh Dai hoi dong cd dong thudng nién ndm 2016 thong qua Qy

quyén cho Hoi dong quan tri lua chon mot trong cac don vi:

Cdong ty TNHH DELOITTE Viét Nam (Deloitte)

Cdong ty TNHH Ernst & Young Viét Nam (E&Y)

Cdong ty TNHH KPMG Viét Nam (KPMG)

La don vj thuc hién soat xét BCTC ban nién 2016 va kiém toan B4o céo tai chinh nim

2016:

Kinh trinh Dai hoi dong c6 dong Cong ty xem xét quyét dinh.

TM.BAN KIEM SOAT

Truéng ban
Pang Thanh Huan
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10 THU LAO VA CAC KHOAN TIEN LUONG - THUGNG CUA THANH VIEN
*  HDQT, BKS, BOH

10.1. Thu lao 2015 va k& hoach thu lao 2016
= Téng thu lao thyc hién thyc t&€ nim 2015 1a 174.000.000 dong. Muic thu lao nay thap
hon gia tri dugc duyét theo Nghi quyét s6 01/2015/NQ-DHDCP ngay 31/3/2015 cla
Pai hoi ddng c6 dong 12 194.000.000 déng.
= Cédn ¢l tinh hinh thyc t& chi trd thu lao ndm 2015, chuong trinh hoat dong clia HDQT
Cong ty trong nim 2016, HDQT dé xudt k& hoach chi trd thu lao ndm 2016 la
612.000.000 dong. Trong do:

v' ChU tich Hdi dong quan tri : 10.000.000 ddng/thang
v" Thanh vién Hoi dong quan tri : 7.500.000 dong/ngudi/thang
v Trubng Ban kiém soat : 5.000.000 ddng/thang
v Thanh vién Ban kiém soat :3.000.000 dong/ngudi/thang

10.2. Cac khoan tién luwang, thudng tr quy lwang cta thanh vién Hai dong quan tri
kiém nhiém chiic danh diéu hanh clia Cong ty nam 2015:
Tdng thd

Tién thudng

TT  Ho va tén Chiic danh lao ndm Ve tr quy Tdong Con
) nam 2015 quy g Long
2015 lvong 2015
. . UV.HDQT
Trinh Van . °
1. That kiem Tong  24.000.000 558.000.000 210.000.000 792.000.000
' Giam dac
Nawdn  Van Pho CT.HDQT
2. auy kiém Pho 24.000.000 418.500.000 157.500.000 600.000.000
Trung
TGP
Nguyén Xuan Wv.HBAT
3. g‘y kiém Pho 24.000.000 418.500.000 157.500.000 600.000.000
Nhan
TGP
, UV.HDQT
Pham Ba n ,
4, kiém Pho 24.000.000 418.500.000 157.500.000 600.000.000
Trung 16D

10.3. Thuéng cho HDQT, BKS, Ban diéu hanh nhan dip Tét ¢é truyén nam 2016:
Nam 2015, Hoi déng quén tri, Ban kiém soat, Ban diéu hanh Cong ty dd nd luc
hoan thanh dat va vugt cac chi titu cam két tru6c Pai hoi dong cd dong thudng
nién nim 2015. Tai cudc hop HDQT ngay 21/01/2016 cla Hoi dong quan tri da
théng nhat kien nghi PHDCD thung cho HDQT, BKS, BDH nhan dip Tt Nguyén

59



7RI

\V /[ 0] 0]

VINACONEX 25

dan Binh Than so tién 300 triéu dong. (Chiém 0,6%/50 ty dong doanh thu thuc
hién vugt k&€ hoach 2015)

11. TRICH LAP QUY VA CHI TRA €O TUC NAM 2015

Can cif khoan 2, diéu 132 Luat Doanh nghiép ndm 2014: “C6 tiic trd cho cd phdn phd
théng dugc xdc dinh cdn cu vao sé Igi nhudn rong da thuc hién va khodn chi tré ¢é tic
dugc trich ti nguén Igi nhudn gid lai cda céng ty. Cong ty cd phdn chi dudc trd cd tic
cho ¢6 déng khi cong ty da hoan thanh nghia vu thué va cdc nghia vu tai chinh khéc
theo quy dinh cda phdp ludt: trich 1ap cdc quy cbng ty va bu dip di 16 trudec do theo
quy dinh cta phdp ludt va Piéu Ié cong ty; ngay sau khi trd hét s6 cd tuc da dinh, cng
ty van phdi bdo dam thanh todn du cdc khodn ng va nghia vu tai san khac dén han’.

Hoi dong quan tri kinh trinh Pai hoi dong cd dong théng qua phudng an trich 1ap cac quy
va chi trd cd tiic nam 2015 nhu sau:

Ngi dung Trich [4p
i nam 2015 (dong)
Lgi nhuén sau thué chua phan phoi 19.943.297.215
Trong do:
- Lgi nhudn sau thué ndm nay: 24.583.004.184
- Lgi nhudn sau thu€ nam trudc (diéu chinh hoi
16" theo Théng tu 200/2014/TT/BTC ngay -4.639.706.969
22/12/2014 cua B Tai chinh:
Phuang an phan phdi Igi nhudn nam nay: 19.943.297.215
- Gia tri trich quy khen thudng, phic lgi: 4.188.143.190
- Thuéng HDQT, BKS, Ban diéu hanh: 300.000.000
- Mifc chi tra cd tic nam 2015 13 22%: 13.200.000.000
Trong dé:  + CO déng Téng Cong ty Vinaconex: 6.732.000.000
+ CO déng khéc: 6.468.000.000
- Lgi nhuan sau thué chwa phan phdi: 2.255.154.025
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12. CAC DU AN DAU TU GIAI DOAN 2016-2020

Cdn cif Diém d, Diéu 135, Luat doanh nghiép sd 68/2014/QH13 ¢6 hiéu lyc tir 01/07/2015:
"Pai hdi dong ¢ déng cd quyén quyét dinh ddu tu hodc bdn s6 tai sén cd gid tri bdng
hodc 16n hon 35% tdng gid tri tai sdn dugc ghi trong bdo cdo tai chinh gdn nhét cla
cong ty néu Diéu I& c6ng ty khéng quy dinh mét ty I hodc mdt gid tri khac',

Hoi dong quan tri kinh trinh Dai hdi dong ¢6 dong thdng qua cac du &n dau tu Bat dong
s&n ¢ gia tri I6n, thuc hién trong giai doan 2016-2020 cu thé nhu sau;
12.1. Théng qua trién khai cac cdng viéc dau tv dy an Khu dé thi Thién An:
a. Tén duv &n: DAu tu co s6 ha tAng ky thudt Khu do thi Thien An — Do thi méi Dién
Nam — Dién Ngoc
b. Chl d4u tu: Cong ty ¢ phan Vinaconex 25
c. Dia diém: Phudng Dién Nam Dong va Pién Nam Trung, thi xa Dién Ban, tinh Quang
Nam
d. Quy mo du an: Pau tu co s§ ha tAng ky thudt hoan chinh trén dién tich du kién 20
ha, bao gom: san Ui mdt bang, giao thdng, cdp dién, cdp thoat nudc, trong cay
xanh, X 1y nudc thai..); phan 16 dat &, dat giao thong, dat thodt nuGc ban theo quy
hoach mdt bdng st dung dat dé khdp ndi v6i cac ha tdng khéc theo quy hoach
chung cda do thi.

e. Tong mic ddu tu : 203.174.102.000 ddng, trong do:
= Chi phi xay lap : 101.874.562.000 dong
= Chi phi boi thung GPMB : 41.079.915.985 dong
= Chi phi quan ly du &n : 1.366.138.000 dong
= Chi phi ddu tu xay dung . 4.679.146.000 ddng
= Chi phi khac : 18.474.634.000 dong
= Chi phi dy phong . 20.919.928.000 déng
= Chi phi nQp tién dat tho : 7.996.458.400 dong
= Chi phi 1ai vay . 6.783.320.000 ddng

f. Téng dién tich dat kinh doanh ; 99.956 m?

g. Thai gian thuc hién : Nam 2015- Nam 2021

h. Ngudn von:
= Von chl s6 hiiu (20%) : 37.994.802.000 dong
= \/6n vay ngan hang thuong mai . 27.556.544.000 dong
= Von ti huy dong khac (khai thac dat) : 124.422.666.000 ddong

i. Tong doanh thu khai thac : 255.374.571.000 ddng

j. Lgi nhuan sau thug TNDN : 22.146.616.547 dong

k. Gia tri hién tai rong (NPV) : 12.451.038.869 dong

. Ty suat sinh Igi ndi bo (IRR) ; 14,9 %
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m.Thai gian hoan von : 7 ndm
Du dn da dugc Téng Céng ty c6 phdn Vinaconex théa thudn chu truong ddu tu tai
Céng van s6 2503/2015/CV-TCKH ngay 25/11/2015.
n. Giao Hoi dong quan trj Cong ty chi dao trién khai thuc hién cong viéc dau tu du &n
ding theo quy dinh clia phap luat hién hanh, diéu 18, quy ch&, quy dinh cla Téng
Cong ty va Cong ty, qua trinh thuc hién phdi ddm bao ti€n dd, chat lugng, hiéu
qua, bao toan dugc ngudn von dau tu.
12.2. Thong qua chi truong dau tv dy an Khu dan du Ngan Cau thudc thi xa Dién
Ban, tinh Quang Nam:
Tén du an: Khu dan cu Ngan Cau, thi xa Dién Ban
Chl d4u tu: Cong ty cd phan Vinaconex 25
Pia diém: Thi xa Dién Ban, tinh Quang Nam
Quy m6 du an: Dau tu cd s6 ha tang ky thudt hoan chinh trén dién tich du kién
48,42 ha, bao gom: san Ui madt bang, giao thong, cdp dién, cap thoat nudc, trong
cay xanh, x{ Iy nu6c thi..); phan 16 dat &, dat giao thong, dat thoat nudc ban theo
quy hoach mat bing sl dung dat dé khép ndi véi cac ha ting khac theo quy hoach
chung cla do thi.

o o o

e. Thai gian thuc hién - Nam 2016 - 2020

f. Téng mic ddu tu du kién - 590.853.941.000 dong, trong do:
= Chi phi xay ldp : 344.122.964.000 dong
= Chi phi boi thung GPMB . 77.828.947.000 dong
= (Gac chi phi khac : 65.506.206.000 dong
= Chi phi duy phong : 73.890.197.000 dong
= Chi phi ndp tién dat tho : 29.505.600.000 dong
= Chi phi 1di vay . 20.060.711.000 dong

g. Téng doanh thu khai thac tru6c thué : 650.361.539.386 dong

h. Lgi nhudn sau thué : 66.428.806.386 dong

i. Gia tri hién tai rong (NPV) . 17.475.279.898 dong

j. Ty sudt sinh Igi ndi bd (IRR) : 14,2 %

k. Thoi gian hoan vén : 3 nam, 10 thang.

. Dai hoi dong c6 dong Uy quyén cho HOi dong quan tri chi dao trién khai xay dung
va phé duyét phuong an dau tu, khai thac trong tiing giai doan phu hop véi diéu
kién ndng Iuc cla Cong ty, dam bao hiéu qua, bao toan ngudn vén dau tu, Igi ich
clia ¢6 dong. Qua trinh thuc hién phai tuan thd dang quy trinh, quy dinh cla phap
ludt; Diéu I8, quy ch&, quy dinh clia Téng Cong ty va Cong ty.

Kinh trinh Dai h§i xem xét théng qua./.
TM.HOI BONG QUAN TRI
Chu tich
Do Trong Quynh
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13. PHAT HANH TANG VON BIEU LE TU 60 TV BONG LEN 120 TY BONG

Phuong an phat hanh tang von diéu 18 da dugc PHDPCD thudng nién 2015 thdng qua
ngay 31/3/2015. Tuy nhién, tinh hinh thi trudng dau tu khéng thudn Igi, mot s6 du an
ddu tu khong trién khai theo k& hoach. Do d6 Cong ty da khdng thuc hién tdng von
diéu 18 trong nam 2015.
Qua phan tich, danh gia tinh hinh thi trung, k& hoach dau tu, nhu cau sl dung vén
trong ndm 2016 va nhiing ndm dén, HDQT trinh DHDCD thudng nién 2016 thong qua
viéc thuc hién phuong an phat hanh ting von diéu 18 tir 60 ty dong |1&n 120 ty dong tu
Quy 11/2016. Cu thé nhu sau:

1. Muc dich phat hanh:

- Nhdam dam bao quy md, tdc do tdng trubng va hiéu qud hoat dong san xudt kinh
doanh theo dinh hugng chién lugc giai doan 2015-2020, Cong ty can phdi m& rong
ddu tu cdc du an mdi, cu thé: Dau tu ha tAng k§ thudt khu do thi Thién An véi tong
muc ddu tu 13 203 ty dong, thai gian thuc hién tir 2016-2021; Dau tu mé rong va
nang cao ning lic nhd may bé tdng thuong phdm véi tong mic ddu tu 12 40 ty
dong, thoi gian thuc hign tir 2016-2017; Dau tu thigt bi thi cong chuyén dung vGi
t6ng muic ddu tu 1a 50 ty dong, du ki&n ddu tu du &n Khu dan cu Ngan Cau tai thi xa
Pién Ban v6i quy md 48,4 ha, tong miic du tu dy kién trén 500 ty dong. Tuy nhién,
toan bd ngudn vén chli s§ hitu cha Cong ty dén nay da diu tu vao trang thiét bi, tai
san ¢6 dinh phuc vu cho hoat dong SXKD. D& thuc hién dugc cac du &n néu trén tu
nam 2016 dén 2020, thi viéc ting vén diéu I8 12 hét stic can thiét nham dam bdao
ngudn von cho hoat dong d4u tu va tao ngudn von doi Ging dé vay von ngan hang;

- Tdng von diéu 18 gop phan quan trong trong viéc nang cao nang luc tai chinh, cin
ddi co cau ngudn von, gidm ty 1& don bdy va rdi ro tai chinh, ting cudng ning lic
canh tranh trong hoat dong san xuat kinh doanh cia Cong ty.

2. Thong tin chung vé phuong an phat hanh:

- Tén c6 phiéu : C6 phi€u cong ty cd phan Vinaconex 25
- Loai cd phan chao bén : C6 phan phd thong

- Ménh gia : 10.000 (Mugi nghin) déng/cd phan

- S8 lugng ¢6 phan dang luu hanh : 6.000.000 (Sau triéu) co phé

- SO lugng ¢6 phan du kign chao ban thém : 6.000.000 (S4u triéu) c6 phan
- Tong s6 cd phan du kién sau dgt chao ban: 12.000.000 (Mudi hai triéu) ¢6 phan

- Von diéu 18 du kién sau khi chao ban : 120.000.000.000 dong (Mot tram hai
muoi ty dong)
- Thoi gian thuc hién du kién : Quy Il ndm 2016
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3.

Poi twgng, phuong thifc va gia phat hanh:

Hinh thtc phat hanh: Chao ban cd phiéu ra cong ching

Pdi tugng chao ban: C& déng hién hiiu clia Cong ty ¢d tén trong danh sdch tai ngay

chot danh sach cd dong dé phan bd quyén.

Ty 18 thuc hign: 1:1 (Tai thdi diém ch6t danh sach, ¢6 dong sG hiu 01 (mot) cd

phan s& dugc hubng 01 (mot) quyén, cd déng sG hitu cir 01 (mot) quyén dugc quyén

mua thém 1 (mot cd phan méi).

Gia chao ban du kién: 10.000 dong/cd phan (Theo quyét dinh s 0028/2016/QT-

HPQT Tong cong ty C6 phan Vinaconex ngay 29/01/2016 vé phudng &n phat hanh

ting von diéu I8 clia Cong ty cd phan Vinaconex 25)

Nguyén tic x& ly s6 cd phdn 18 va sO c¢d phan khong dugc mua hét: SO ¢4 phan I8

va sd ¢§ phan khong dudc mua hét sé y quyén cho Hoi dong quan tri tiép tuc chao

ban cho cdc cd dong hién hitu, can bd cong nhan vién clia Cong ty c6 nhu cdu ding

ky mua va mot s nha dau tu khac cd quan tdm. Trudng hop chao ban ti€p cho mot

s0 nha dau tu khac (ngodi ¢6 dong hién hiiu va CBCNV), Hoi dong quan tri phai xac

dinh tiéu chi va danh sach cdc nha dau tu du kién chao ban tiép.

Chuy&n nhuong quyén mua cd phdn: C6 dong hién hiiu c¢6 tén trong danh sdch tai

ngay chdt danh sdch cd dong co quyén chuyén nhuong quyén mua cd phan cla

minh cho ngudi khac trong thdi gian quy dinh va chi chuyén nhugng mot 1an (khong

chuy&n nhugng cho ngudi thd ba). B&n chuyén nhugng va Bén nhan chuyén nhugng

ty thoa thudn mic gia chuyén nhugng va thanh toan tién chuyén nhugng quyén. Thoi

han va thl tuc cho viéc chuyén nhugng quyén nay s& dudc quyét dinh bai HDQT.

Nguyén tac xac dinh gia phat hanh

+ Gié tri s6 sach tai 31/12/2015: Cdn cii bdo cdo tai chinh kiém todn nim 2015, gia
tri s6 sach mot cd phan clia Cong ty 1

e . Ngudn vén chd sG hitu 100.449.941.247
Gid tri sO sdch = 16.741

S0 SACh o5 o6 pha o - ‘
01 ¢6 phén 500 p h‘;’; hda”g uu 6.000.000 déng

+ Gié thi trudng clia ¢6 phi€u tai thdi diém 31/12/2015 1a 17.200 ddng/cd phiéu.
Theo quy&t dinh s6 0028/2016/QT-HPQT Téng cong ty C6 phan Vinaconex ngay
29/01/2016 v& phuong &n phat hanh ting vén diéu 18 cla Cong ty c6 phan
Vinaconex 25, d6i tugng chao béan 1a ¢d dong hién hifu nén Tong cong ty Vinaconex
quy&t dinh gia phat hanh 12 10.000 déng/c6 phan, bdng 59,7% gia tri s6 sach va
bang 58,1% gia trj thi trudng clia ¢ phiéu tai 31/12/2015.

Mic do pha loang thu nhap trén mdi cd phan (EPS).
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Gid dinh dot phat hanh thanh cong v6i ty 18 cd phdn dugc phan phoi hét 12 100%,
Cong ty thuc hién phat hanh trong ndm 2016, khi d6 EPS cla Cong ty truéc va sau
thai diém phat hanh du kién nhu sau:

NGi dung Cach tinh
1 S8 c6 phan tai 01/01/2016 (¢ phan) 6.000.000

S6 ¢6 phan phat hanh thém (cd phan)

(dy kién k8t thic ngay 30/06/2016)

S6 ¢6 phan Iuu hanh binh quan trong [(1) x 12 + (2) x 6]
ndm 2016 (c6 phan) /12

Lgi nhudn sau thué du kién 2016 (dong) 22.400.000.000
5 EPS tru6c khi phat hanh (ddng/cé phan) (4)/(1) 3.733
6 EPS sau khi phat hanh (ddng/cd phén) (4)/(3) 2.489

6.000.000

9.000.000

Nhu vay, sau khi phat hanh thém thi s6 lugng cd phigu s& ting I&n, trong khi toc dd
tdng trudng cla Igi nhudn co thé chua ting kip tuong Gng. Su khéac biét vé toc do
tdng trubng clia Igi nhudn va vén chl s6 hitu s& anh hubng t6i chi s6 EPS. Tuy nhién
sy sut gidm nay chi trong ngan han. Trong nhiing nam t6i, véi viéc st dung ngudn
vOn huy dong thém mot cach hiéu qud, hoat dong SXKD clia Cong ty sé dat dudc
mic dd tdng trubng on dinh, EPS s& s6m vugt dugc mic truge khi phat hanh.
+ Do hién tugng pha lodng ¢6 phan, gid tri cd phiéu cla Cong ty c6 thé gidm xudng:
Do gi& ban clia dgt phat hanh du kién Ia 10.000 dong/cd phdn nén vé Iy thuyét gia
cd phigu clia VCC trén thi trudng s& bi diéu chinh theo cong thic sau:

(Gia dong clia tru6c ngay XR x Khdi lugng ¢ phi€u dudc
Gia tham chiéu nhan quyén mua) + (Gid chao ban x Khdi lugng c6 phiéu
ngay XR = chao ban)
Téng khéi Iugng cd phi€u sau khi phat hanh

+ XR : ngay giao dich khéng hudng quyén
+ Gid st gid c6 phiéu cba Cong ty phién trudc ngay giao dich khdng hudng
quyén cla dgt phat hanh la 15.000 dong/cd phén
+ Gid phat hanh la: 10.000 déng/c6 phan
+ Dgt phdt hanh thanh céng vdi ty 1 ¢d phdn dugc phan phoi hét 1a 100%
s6 ¢6 phdn chao ban
=> Gia tham chi€u ¢§ phiéu trong ngay giao dich khong huéng quyén mua Ia:
(15.000 x 6.000.000) + (10.000 x 6.000.000)
(6.000.000 + 6.000.000)

= 12.500 dong
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Tai ngay giao dich khong hung quyén, gid tham chi€u sé bi diu chinh giam va I4i
co ban trén mdi ¢ phiéu cling gidm khoang 33%.

4. Co cau cd dong sau khi phat hanh:
- Gia PH . S0 lugng PH Gia trj
BOT igng PH wnoicey V1 (CP) (VND)
1 Téng cong ty Vinaconex 10.000 91% 6.120.000 61.200.000.000
2 Cac doi tugng khac 10.000 49% 5.880.000  58.800.000.000
Téng cong 100% 12.000.000 120.000.000.000

5. Thdi gian du kién phat hanh: Quy Il nim 2016

6. Luu ky va niém yét bd sung: Toan bd s6 cd phigu phat hanh them cho céc cd dong
hién hifu s& dugc Iuu ky bd sung tai Trung tdm Luu ky Ching khodn Viét Nam va
niém y&t bd sung tai SG Giao dich Chiing khodn Ha Noi.

7. Diéu chinh Diéu 1& hoat ddng: Theo mlic von mdi sau khi k&t thic dgt chao ban cd
phi€u, Hoi dong Quén tri s& ti€n hanh slia d6i Diéu 18 T6 chic va Hoat dong theo
mdc von mdi sau khi k&t thac dot chao ban cd phiéu.

8. Phuong an st dung von:

Sau khi hoan thanh viéc ting vén, véi s tién thu dugc tUr dot phat hanh, Cong ty Co
phan Vinaconex 25 dd chudn bi v& ning luc, kinh nghiém dé sl dung von cé hiéu
qua. Cong ty da I&n phuong an st dung von va dinh huGng hoat dong vao cac muc
dich nhu sau:
Ban vi tinh: Triéu déng
Gia tri thwe  Von tin dung  Nhu cau

Tén dv an ddu tu hién nam  thuong mai va  vdn bd
2016-2020  huy ddong khac  sung

Pau tu bat dong san

Dy 4n dau tu co s6 HTKT khu do thi

1 Thign An 203.000 163.000 40.000

Il Dau tu ndng cao ning luc SXKD

;M rong va nang cao nang I nha 40.000 30.000  10.000
may bé tong thuong pham

2 DAau tu thiét bi thi cong chuyén dung 50.000 40.000 10.000
Tong gia tri dau tu 293.000 233.000 60.000
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9. L0 trinh thuc hién cac buGc cong viéc du ki€n nhu sau:
STT CONG VIEC THGI GIAN THUC HIEN
1 Giai doan xin gidy phép chao ban 30 ngay
1.1 Xay dung va hoan thién ho so 30 ngay
2  Giai doan thuc hién thd tuc chao bén 35 ngay
2.1 Tién hanh thl tuc chao ban 35 ngay
3  Giai doan ddng ky niém yét bd sung 20 ngay
Ping ky ching khoan bd sung (thyc hién sau khi 15 nga
31 6 bdo cdo ket qud phat hanh) &
3.2 Niém yé&t chiing khodn bd sung 15 ngay
Tong cdng 85 ngay
10. Uy quyén:

PHDCD Uy quyén cho HDQT thuc hién nhiing cdng viéc sau:

BO sung, chinh sifa, hoan chinh hodc thay déi phuong an phat hanh theo yéu ciu cla
cac cg quan quan Iy Nha nutc sao cho viéc huy dong von clia Cong ty dugc thuc hién
mot cach hgp phap va dang quy dinh;

- Thyc hién cac th tuc phap Iy lien quan dén dgt phat hanh nay, bao cdo Uy ban Chiing

khodn Nha nu6c, cdc ¢d quan cO lien quan phi hgp v6i quy dinh cla phap ludt vé
chiing khoan, thj truéng chiing khoan va cac quy dinh lién quan;

Can d6i va st dung vén phu hgp véi tinh hinh hoat déng san xudt kinh doanh clia Cong
ty, ddm bao hiéu qud, Igi ich cho cac ¢6 dong va bao toan dugc ngudn von;

Quyét dinh thai gian thuc hién chao ban, phudng thic chao ban, gid chao ban (trong
trudng hop gia thuc hién quy&n khong thudn Igi cho cac ¢ ddng), phuong thiic i Iy c6
phan I& va cd phan khong dugc mua hét nhdm dam béo t6i da hda Igi ich clia Cong ty
va co dong;

Stra doi von diéu Ié trong Diéu I8 hoat dong Cong ty;

Hoan tat cac thd tuc dé niém yét va dang ky bd sung cd phigu mdi phat hanh trén S&
Giao dich Ching khodn Ha N@i va Trung tdm Luu ky Chiing khoan Viét Nam;

- Thuc hién céc cong viéc khac nhdm dam bao cho dgt chao ban thanh cong.
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THONG TIN GIAO DICH
G&m3 CK hodc Tén cong ty...

vVcC Céng ty Cb phan Vinaconex 25 (HNX) ® céngty O Tintrc ) LAnhdao

C6 phiéu dweee giao dich ky guj theo Thdng bao 06012016/TB-SGDHN ngay 06/01/2016 cla HNX .
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1”-. sGA BoI, B SUNG BIEU LE CONG TY

I.  Nganh nghé kinh doanh ctia Cdng ty (Chuong Il
Sira doi Khoan 1, Piéu 3, Pham vi kinh doanh va hoat ddng theo quy dinh cla Lut
doanh nghiép: Cong ty dugc ty do kinh doanh nhiing nganh nghé ma phap luat
khong cam.
Il.  Vén diéu Ié, co phan, c¢d dong sang 1ap (Chuong IV):
BO sung Khodn 2, Diéu 4: Hdi ddng quan tri, Tong gidm doc chiu trach nhiém bao
toan va phat trién vén clia Cong ty theo quy dinh phéap luat.
Il.  Cd cau td chic, quan tri va ki€ém soat (Chwang V, Diéu 9):
Diéu chinh theo Khodn 1, Diéu 134, Luat Doanh nghiép 2014: thay déi Ban diéu hanh
thanh Tong Giam déc diéu hanh:
Co cdu t6 chiic quén Iy, quan tri va kiém soat clia Cong ty bao gom:
Dai hoi dong c¢6 dong;
HoOi dong quan tri;
Ban kiém soat;
Téng gidm doc diéu hanh.
IV. Dai hdi dong c6 dong (Chuong VI)
Stia doi, b6 sung cac ndi dung diéu chinh theo quy dinh tai Lut doanh nghiép 2014
cO hiéu luc tu ngay 1/7/2015:
1. Quyén va nhiém vu ciia Pai hdi dong cé déng: (Diéu 13)

L A\
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Stia doi, b6 sung Piéu 14: Pai hi dong c6 déng thudng nién c¢d quyén thdo ludn

va théng qua:

d.

b.

C.

K& hoach san xudt kinh doanh hdng ndm cda Cong ty;

B4o c4o tai chinh nim dugc kiém toan;

Bdo cdo clia HOi dong quan tri vé quan tri va két qua hoat dong cla Hoi dong quan
tri va tling thanh vién Hoi dong quan tri;

Bé4o cé4o clia Ban kiém sodt vé k&t qua kinh doanh clia Cong ty, vé k&t qua hoat dong
clia Hoi dong quan tri, Tong giam doc;

B4o cdo ty danh gia k&t qua hoat dong clia Ban kiém soat va tiing Kiém soét vién;

f. Mic cd tiic doi v6i mdi co phan cla ting loai.

2.1.

2.2.

3.1.

o o0 T ®

. Quyét dinh giao dich ban tai sdn Cong ty hodc chi nhanh hodc giao dich mua ¢d gid

tri tr 35% trG 18n tong gia tri tai san cla Cong ty va cdc chi nhanh clia Cong ty
dugc ghi trong bdo céo tai chinh gan nhat dugc kiém todn (Piéu & hién hanh quy
dinh ty 18 tr 50% trd 1én tai Piém m, Khodn 2, Diéu 14)

Cac diéu kién ti€n hanh hop Dai hdi dong cd dong (Diéu 17):

Stia doi quy dinh vé ty 1§ ¢6 déng tham du d€ tién hanh hop Pai héi dong cd déng
theo Khodn 1 va Khodn 2 Piéu 141, Ludt Doanh nghiép 2014 cu thé:

Pai hoi déng c6 dong dugc ti€n hanh khi c6 sO ¢d dong du hop dai dién cho it nhat
51% c6 phan c6 quyén biéu quyét (Piéu 18, Piéu 1 hién hanh quy dinh t 16 65%)
Trudng hop khong c6 di sd lugng dai biu can thiét trong vong ba mudi (30) phat ké
tii thdi diém &n dinh khai mac dai hdi, ngudi triéu tdp hop hly cudc hop. Pai hoi
dong c6 dong phai dugc tridu tap lai trong vong ba mudi (30) ngay ké tir ngay du
dinh 6 chiic Pai hoi dong cd dong lan thii nhat. Pai hoi ddng cd dong tridu tap lai
chi dugc ti€n hanh khi co thanh vién tham du 12 cac c¢d dong va nhiing dai dién
duge uy quyén du hop dai dién cho it nhat 33% ¢ phan ¢ quyén biéu quyét. (Piéu
18, Piéu 1€ hién hanh quy dinh ty 1€ 51%)

Théng qua cac Quyét dinh ciia Dai hdi dong cd dong (Piéu 19):

Stia doi Piéu 20, Piéu & hién hanh theo quy dinh cta Ludt doanh nghiép 2014:
Nghi quy&t v& ndi dung sau day dugc théng qua néu dugc sd co dong dai dién it nhat
65% tong sO phi€u biu quyat clia tat cd cd dong du hop tan thanh:

Loai ¢6 phan va tdng sd c6 phan cla ting loai;

. Thay d6i nganh, nghé va finh vuc kinh doanh;

Thay d6i co cau t6 chiic quan tri cong ty quy dinh tai Diéu 9, Diéu Ié;

. Dy &n ddu tu hodc béan tai san c6 gid tri bdng hodc 16n hon 35% tong gia tri tai san

dudc ghi trong bdo c4o tai chinh gan nhat dugc kiém todn cla cong ty;
T8 chiic lai, giai thé cong ty;
B4u, mién nhiém, bai nhiém thanh vién Hoi déng quéan tri, Ban kiém soat;
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g. Slia ddi, b sung Diéu 1& Cong ty.

3.2.

3.3.

1.1.

1.2,

Cac nghi quy&t khac dugc théng qua khi dugc so cd dong dai dién cho it nhat 51%
tong s6 phi€u bigu quyat cla tat cd cd dong du hop tan thanh, trii trudng hop quy
dinh tai khoan 1 va khoan 3 Diéu nay.

Vigc biéu quyét bau thanh vién HOi dong quén tri va Ban kiém soat phai thuc hién
theo phuong thdc bau don phiéu, theo do6 mdi c¢d dong cd tong sO phicu biéu quyst
tiong Ging vGi tong sO ¢d phan s& hiiu nhan véi sd thanh vién dugc bau clia Hoi dong
quan tri hodc Ban kiém soat va cd dong co6 quyén don hét hoic mot phan tdng s
phi€u bau clia minh cho mot hoic mdt sO (ng cU vién. Ngudi tring cl thanh vién
Hoi dong quan tri hodc Kiém soét vién dugc xac dinh theo sO phi€u bau tinh ti cao
xuong thap, bat dau tir &ng cli vién c6 s6 phigu bau cao nhat cho dén khi du so
thanh vién quy dinh tai Diéu I8 cong ty. Trudng hgp co tir 02 (ing cl vién trG 1&n dat
cung sO phiéu bau nhu nhau cho thanh vién cudi cung ctia HOi dong quan tri hodc
Ban kiém sodt thi s& ti€n hanh bau lai trong s& cdc (ing clf vién c6 sO phidu bau
ngang nhau hodc Iua chon theo tiéu chi quy ché bau cl.

Tham quyén va thé thiic 1ay § kién cd dong bing vdn ban dé thong qua quyét
dinh ciia Dai hdi dong cd dong (Khoan 8, Diéu 20):

Nghi quy&t dugc thong qua duGi hinh thic 18y v ki€n bdng van ban néu dugc so cd
dong dai dién it nhdt 51% tong sO phiéu biéu quyét tan thanh. (Piéu I hién hanh
quy dinh ty 16 75% tai Khodn 8, Piéu 21)

Hoi dong quan tri (Chuang VII):

Co cdu, tiéu chudn thanh vién Hoi déng quan tri (Diéu 23)

B& sung thém Diéu 23 quy dinh cd cdu, tiéu chudn thanh vién Hoi dong quén tri:
Ca cau Hoi dong quan tri:

Chii tich HOi dong quan tri;

Cac thanh vién Hoi dong quan tri.

Thanh vién Hoi dong quan tri phai c6 céc tiéu chudn va diéu kién sau day:

C6 ndng Iyc hanh vi din sy ddy di, khong thudc doi tugng khdng dugc quan ly
doanh nghiép theo quy dinh tai Luat Doanh nghiép;

. C6 trinh dd chuyén mon, kinh nghiém trong quan Iy kinh doanh cla Cong ty va

khong nhét thiét phai 1a ¢6 dong clia Cong ty;
Thanh vién Hoi déng quan tri Cong ty c6 thé ddng thai I thanh vién Hoi dong quan
tri clia cong ty khac;

. Thanh vién HoOi dong quan tri khdng dugc 1a vg hodc chong, cha dé, cha nudi, me

dé, me nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau,
em dau cla Téng giam doc va ngudi quan Iy khic cla cong ty; khong dugc 12 ngudi
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c6 lien quan cla ngudi quan 1y, ngudi ¢ thdm quy&n bd nhiém ngudi quan ly cong ty
me.
Quyén han va nhiém vu ctia Hoi dong quan tri (Diéu 25)

. Slia d6i Khoan 3, Piéu 25 (quyén han va nhiém vu clia Hoi ddng quan tri), cu thé:

Diéu chinh theo hutng chung nhat v pham vi thim quy&n clia HPQT quy dinh tai
Luat doanh nghiép va Diéu I8 mau, nhiing quy dinh chi tiét v& thdm quyén trong
ting Iinh vuc s& dua vao Quy ch& Hoi dong quan tri

a. Quyét dinh k& hoach phat trién san xudt kinh doanh va ngan sach hang nam;

. Xac dinh cac muc tiéu hoat dong trén co sd cac muc tiéu chién lugc dugc Pai hoi

dong cd dong thong qua;
BS nhiém va bdi nhiém cac can bd quan ly Cong ty theo dé nghi clia Téng gidm doc
diéu hanh va quyét dinh mic luong cla ho;

. Quyét dinh co cau td chiic clia Cong ty;

Gidi quy8t cac khiéu nai clia Cong ty doi vGi can bo quan Iy cling nhu quyét dinh Iya
chon dai dién cla Cong ty dé gidi quyét cac van dé lien quan t6i cac thl tuc phap Iy
doi vGi can bo quan ly do;

D& xuat céc loai cd phigu ¢ thé phat hanh va tong s6 ¢6 phi€u phat hanh theo tiing
loai;

. D& xuat viéc phat hanh tréi phigu chuy&n doi va cac chiing quyén cho phép ngudi s&

hiiu mua cd phi&u theo miic gia dinh trudc;

. Quy&t dinh gid chao ban trai phigu, c¢6 phi€u va cic chiing khoan chuyé&n ddi trong

trudng hop dugc Pai hdi dong c6 dong Ty quyén;

Quyét dinh giao dich ban tai sin Cong ty hoic giao dich mua hoic diu tu cd gia tri
dubi 35% tng gia tri tai san cla Cong ty dudc ghi trong bdo c4o tai chinh gan nhat
dugc kiém todn;

BO nhiém, mién nhiém, bdi nhiém Téng giam doc diéu hanh, can bd quan Iy khéc,
ngudi dai dién cla Cong ty. Viéc bai nhiém néu trén khdng dugc trdi vGi cac quyén
theo hgp dong clia ngudi bi bai nhiém (néu cd);

B4o cdo Pai hoi dong cd dong viéc Hoi dong quan tri bd nhiém Téng gidm doc diéu
hanh;

P& xuat mic cd tdc hang nam va quyét dinh tam Gng cd tiic khdng vugt qua 70%
miic ¢§ tic theo k& hoach sdn xudt kinh doanh da dugc Dai hoi dong c6 dong thong
qua; t6 chic viéc chi trd c6 tic;

D& xuat viéc t6 chic lai hodc gidi thé Cong ty.
. Slia d6i, bd sung Khodn 7, Diéu 25 (thd lao clia thanh vién Hoi déng quan tri):

Thanh vién Hi dong quan tri (khong tinh cac dai dién dugc Oy quyén thay thé) dugdc
nhan thi lao cho cdng viéc clia minh dudi tu cach 1a thanh vién Hi dong quan tri.
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Thanh vién Hoi dong quan tri dugc hudng thi lao va tién thung theo két qua va hiéu
quad san xudt kinh doanh clia Cong ty, cu thé:

Truong hgp céac chi tiéu doanh thu va Igi nhuan thuc hién trong ndm cla Cong ty dat
hodc vugt k& hoach san xudt kinh doanh da dugc Pai hoi dong cd dong théng qua,
mic thi lao clia Hoi déng quén tri tinh theo ty 18 d3 dugc Pai hoi dong cd dong
thuGng nién théng qua.

Trudng hop cac chi tiéu doanh thu va Igi nhuin thuc hién trong ndm cla Cong ty chi
dat trén 90% so v6i k& hoach sdn xudt kinh doanh d3 dugc Pai hdi dong cd dong
thdng qua, thu lao cla Hoi dong quan tri gidm 5% so v6i mic thu lao d3 dugc Dai
hoi dong c6 dong thudng nién théng qua.

Trudng hgp dat dudi 90% thi HOi dong quan tri khong dugc hung thi lao.

Téng mic thu lao cho Hoi déng quan tri do Pai hoi déng ¢6 dong quyét dinh. Khodn
thu lao nay dugc chia cho cac thanh vién Hi dong quan tri theo thda thudn trong
HOi dong quan tri, hodc chia déu trong trudng hgp khong thoa thuin dugc.

Chii tich Hoi déng quén tri (Diéu 26):

. Sira ddi, b sung Khodn 3, Diéu 26 (quyén han va trach nhiém clia Chd tich HPQT):

Chl tich Hoi ddng quén tri ¢6 trach nhiém tridu tdp va lam chl toa Dai hoi dong co
dong va cac cudc hop clia HOi dong quan tri, dong thdi c¢d nhiing quyén va trach
nhiém khac quy dinh tai Diéu |18 nay va Luat Doanh nghiép.

Ngoai ra, Chl tich Hoi dong quan tri dugc Hoi dong quan tri Oy quyén:

. Lap chudng trinh, k& hoach hoat dong cla Hoi dong quan tri; phan cong, danh gia

két qua thuc hién nhiém vu cac thanh vién HOi dong quan tri va chiu trach nhigm
tryc ti€p trudc cd dong trong viec t6 chic thuc hién cac nhiém vu theo quy dinh tai
Diéu 25 Diéu 18 nay;

. Giam sat cdc hoat dong quan Iy diéu hanh, trién khai thuc hién clia Nghi quyét,

quyét dinh cla Hoi ddng quan tri cla Téng giam doc va cac thanh vién Ban diéu
hanh;

. Quy&t dinh co cdu td chdc Cong ty ngoai trir thdm quyén clia PHDCD theo Diéu 9

Diéu 18 nay;

. C6 y ki&n chi dao ddi v6i viec bd nhiém, mi&n nhiém, ky hop dong, chdm diit hop

ddng ddi v6i Téng gidm doc, cac thanh vién Ban diéu hanh;

. CO y kién chi dao ddi v6i cdc van dé lien quan dé&n viéc tuyén dung, cho ngudi lao

dong thdi viéc, luong, bao hiém xa hoi, phic Igi, khen thubng va ky ludt doi véi
ngudi lao dong va can bd quan ly;

. Chi dao Ban diéu hanh x{ Iy ky luat déi vGi tap thé, cd nhan trong Cong ty lam &nh

hubng hiéu qud, uy tin hoat dong cla Cong ty; trir ddi tugng 12 c& nhéan, tap thé
thudc thdm quyé&n bd nhiém hodc thanh 1ap cla Hoi déng quén tri va Pai hoi dong
c6 dong;
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g. Truc ti€p hodc chi dinh ngusi tham gia cac cudc hop clia Ban di€u hanh khi can

3.2.

thiét.

Stra doi, b sung Khoan 5, Diéu 26 (Trudng hdp bai nhiém, tif chiic Chd tich HPQT)
Chd tich Hoi ddng quan tri co thé bi bdi nhiém theo quy&t dinh cla Hdi déng quén
tri. Trung hogp Chl tich HOi dong quan tri ti chiic hodc bi bai nhiém, HYi dong quan
tri phai bau ngudi thay thé trong thai han muGi (10) ngay.

Cac cudc hop ciia Hdi dong quan tri (Diéu 27):

. B6 sung Khoan 15, Piéu 28 ( nhiém vu clia Ban Gidm sat ngi bo tryc thudc HPQT):

Ban Giam sat ndi bd 12 ban truc thudc Hoi ddng quan tri, thuc hién cong viéc kiém
soat va giam sat hoat dong ctia b6 may quan ly, diéu hanh trong Cong ty chl yéu
cac nhiém vu sau:

Gidm sat tinh tudn thd hoat dong cla b may gdm Ban diéu hanh, cac phong, ban
chtic ndng, don vi va nguGi lao dong;

. Giam sat hoat dong san xudt kinh doanh trong toan Cong ty;

Tham gia gidi quy&t tranh chdp, mau thudn trong ndi bd Cong ty.

Tong Giam ddc diéu hanh, Can bd quan Iy khac (Chuong VIII)

Can bd quan ly (Diéu 29)

BS sung Khodn 3, Piéu 30: Tién luong, thudng, thu lao cla Téng Giam ddc va Ban
diéu hanh:

Tién luong clia Téng giam doc va cac thanh vién Ban diéu hanh dugc tinh vao chi
phi kinh doanh clia Cong ty theo quy dinh cla phap luat vé thué thu nhap doanh
nghiép va phi dugc thé hién thanh muc riéng trong bdo cdo tai chinh clia Cong ty.
Téng giam ddc va cac thanh vién Ban diu hanh dugc Cong ty trd tién luong va tién
thubng theo k&t qué va hiéu qua kinh doanh, cu thé:

Trudng hop cac chi tieu doanh thu va Igi nhudn thuc hién trong ndm clia Cong ty
khong dat so v6i k& hoach san xudt kinh doanh dd dugc Pai hdi déng c6 dong thong
qua, mic tién luong giam 20% so vGi miic luong dugc duyét.

Trudng hgp chi tiéu doanh thu dat va Igi nhudn vugt so vGi k& hoach san xudt kinh
doanh da dugc Pai hdi déng c6 dong thong qua, Ban diéu hanh dugc hubng thém
mc thu6ng 1a 10% phan Igi nhudn tang thém theo quyét dinh clia HOi dong quan tri.
Nhiém vu va quyén han ctia Ban diéu hanh: bo Diéu 31 (Nhiém vu, quyén han cla
Ban diéu hanh) vi Luat doanh nghiép 2014 va Diéu I8 mau khong quy dinh. Noi dung
nay sé dua vao Quy ch& quan tri ndi bo clia Cong ty.

Tong Giam ddc diéu hanh (Diéu 30)

Sira d6i Khoan 4, Piéu 32 theo huéng quy dinh chung cac ndi dung v& quyén han va
trach nhiém cla Tong Giam doc diéu hanh, cdc quy dinh chi tiét s& dugc thé hién
tai Quy ché td chic va hoat dong clia Ban diéu hanh:
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3.1.

d.

Téng gidm doc diéu hanh c6 nhiing quyén han va trach nhiém sau:
Thuc hién cdc nghi quy8t, quyét dinh cla Pai hdi déng cd dong va cla Hoi dong
quan tri;

. Quyét dinh cac van dé khdng thudc thdm quyén clia Pai hdi dong cd dong, Hoi dong

quan tri nhdm t6 chiic va diéu hanh hoat dong san xudt kinh doanh theo cac quy
ché, quy dinh clia Cong ty;

Toan quyén quan ly, diéu hanh bd mdy gilp viéc dé thuc hién cadc muc tidu, nhiém
vu san xuat kinh doanh theo cac nghi quy&t cla Pai hdi dong cd dong va Hoi dong
quan tri;

. Phan cong, diéu chinh, bd sung nhiém vu cho c4c thanh vién Ban diéu hanh theo

yéu cau nhiém vu san xudt kinh doanh;

. Ki€n nghi s0 lugng va cac loai can bd quan Iy ma Cong ty cdn tuyén dung dé Hoi

dong quéan tri b8 nhiém hodc mi&n nhiém nhdm thuc hién cac hoat dong quan ly tot
theo dé xudt clla Hoi dong quan tri, va tu van dé Hoi déng quan tri quyét dinh miic
luong, thi lao, cac Igi ich va cac diéu khoan khac clia hgp dong lao dong cla can bo
quan ly;

Tham khao y kién clia Hoi dong quan tri dé quyét dinh s6 lugng ngudi lao ddng, miic
liong, trg cdp, Igi ich, viec bd nhiém, mi&n nhiém va céac diéu khodn khac lién quan
d&n hgp dong lao dong cla ho;

. Vao ngay 30 thang 11 hang ndm, Tong Gidm doc diéu hanh phai trinh Hoi dong

quan tri phé chudn k& hoach kinh doanh chi tigt cho nim tai chinh tiép theo trén co
sG dap Gng cac y&u cau cla ngan sach phu hgp cling nhu k& hoach tai chinh nim
(05) nam:

. D& xut nhiing bién phap nang cao hoat dong va quan Iy cla Cong ty;

Chudn bi cdc ban du toan dai han, hang nam va hang quy clia Cong ty (sau day goi
la ban dy toan) phuc vu hoat dong quan Iy dai han, hang ndm va hang quy cla
Cong ty theo k& hoach kinh doanh. Ban du todn hang nam (bao gdm ca bang can
ddi k& toan, bao cdo k&t qué hoat dong kinh doanh va bdo céo luu chuyén tién t& du
ki€n) cho tling ndm tai chinh phai dudc trinh d& Hoi déng quén tri thdng qua va phai
bao gdm nhiing thdng tin quy dinh tai cdc quy ché cla Cong ty;

Thuc hién tat cd cac hoat dong khac theo quy dinh cla Diéu I8 nay va cdc quy ché
cla Cong ty, cac nghi quy&t clia Hoi ddng quan tri, hgp ddng lao dong cla Tong
giam doc diéu hanh va phap luat;

Téng giam doc diéu hanh chiu trdch nhiém tru6c Hoi dong quan tri va Dai hoi déng
cd dong vé viéc thuc hién nhiém vu va quyén han dugc giao va phai bdo cdo cic co
quan nay khi dugc yéu cau.

Quy&n han va nghfa vu cu thé cla Téng giam doc dugc quy dinh tai Quy ché Quan
tri ndi bd Cong ty.
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3.2. Hoi dong quén tri co thé bai nhiém Téng gidm doc diu hanh khi da s6 thanh vién
Hoi dong quan tri du hop cd quyén biBu quy&t tan thanh va bd nhiém mot Téng
giam doc diéu hanh mdi thay thé.

4. Pho Tong Giam ddc, K& toan trudng, Mdi quan hé giira HDQT va BBH (Piéu 33,
Diéu 34, Diéu 35): Cac ndi dung nay chuyén sang quy dinh tai Quy ché& quan tri noi
bo cla Cong ty.

VII.  Ban ki€ém soét (Chuong IX)

1. Thanh vién Ban ki€m soat (Piéu 32): Stia déi, b6 sung Khoan 1, Diéu 37 cin cii
theo quy dinh tai Diéu 164.2 Ludt doanh nghiép 2014:

1.1. SO lugng thanh vién Ban ki€ém soat clia Cong ty 12 ba (03) thanh vién. Cac thanh
vién Ban kiém soat khong phai 1a ngudi trong bo phan k& todn, tai chinh clia Cong
ty va khong phéi 12 thanh vién hay nhan vién clia cong ty kiém toan doc lap dang
thuc hién viéc kifm todn bao cdo tai chinh clia Cong ty.

1.2. Kiém soat vién phai 1a kiém todn vién hodc k& toan vién chuy&n nghiép. Kiém soat
vién khong dugc gilf cac chiic vu quan ly cla Cong ty va khdng phai la ngudi trong
bd phan k& toan cla Cong ty. Kiém soat vien co thé khong phdi 12 c¢d dong cla
Cong ty.

1.3. Kiém soat vién khong phai 1a thanh vién hay nhan vién cla cong ty kiém todn doc
lap dang thuc hién viéc ki€m toan béo céo tai chinh clia Cong ty.

VIIl.  Cdéng nhén vién va Cong Poan (Chuong XII, Diéu 38):

B6 sung Khodn 4, Diéu 43 quy dinh vé thdi viéc clia ngudi lao dong va bdi thudng
thiét hai cho Cong ty theo quy dinh phap luit vé dan su:

Khi ngudi lao dong khong di ning luc hodc khong dap (ng nhiém vu san xudt kinh
doanh clia Cong ty thi bi cho thoi viéc theo quy dinh phap ludt vé lao dong va quy
ch& ndi bo Cong ty. Trong truding hgp nguli lao dong gy thiét hai cho Cong ty thi
phai chiu trach nhiém bdi thudng thiét hai theo quy dinh phap luit vé dan su.
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Chi dao thuc hién:
Cha tich HDQT D6 Trong Quynh

Chiu trach nhiém ndi dung:
Tong Giam doc Trinh Van That
Tham gia soan thao:

Ban diéu hanh

Bién tdp — Hoan chinh:
T6 thu ky
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Tru sd chinh:

89A Phan Dang Luu, Quan Hai Chau, TP. Pa Ning

Dién thoai: (84) 511.3621632; Fax: (84) 511. 3621638

Email: info@vinaconex25.vn; Website: www.vinaconex25.com.vn

Chi nhanh Quang Nam:
1598 Tran Quy Cap, TP. Tam Ky, ti
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