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BAocAo
BANH GIA KET QuA HOAT BONG KINH DOANH NAM 2015,

MVC TIEU, NHI$M Vl) NAM 2016
vA BlNH HUONG MOT s6 cHi TIEU NAM 2017 - 2018

pllANl
KET QuA HO~T DQNG KINH DOANH NAM 2015

I. B.!C BIEM TlNH HiNH CHUNG:

1. Thu~n lqi:
- Kinh tS Vi~t Nam trong nam 2015 dii co S\I phuc h6i ro net: GDP tang

6,68%; trong do linh V\IC cong nghiep va xay dung tang 9,64%; lam phat tang
0,6% la rmrc tang thelpnhelt trong nhieu nam tro lai day.

- V6n dAunr toan xii hQi tang 12%, bing 32,6% GDP
- Tang tieu thu xi mang nQi dia tang gAll 10%, trong do xi mang cua Vicem la

10,6%.
- Vicem tiSp tuc s~p xep, celu true lai h~ thong phan phoi a mot s6 dan vi

(Hoang Thach, But San), qua do dii tao diSu kien thuan loi han cho Cong ty trong
viec phan chia dia ban, tieu thu san pham.

2. Kh6 khan:
- Thi tnrong trong mroc yin co S\I canh tranh quyet li~t do tang cung virot xa

so voi tang cAu; han ntra kha nang canh tranh xu§.t khau xi mang, clinker g~p
nhieu kho khan, d~c biet canh tranh vS gia.

- H~ thong phan ph6i cua Cong ty va mQt s6 nha san xu§.t con dan xen, c~
tranh lin nhau.

- Vi~c tang cuemg cua co quan nha nuac trong vi~c kiSm soat, kiSm tra can
tai trQng xe duemg bQ dii anh huang nhelt djnh dSn dSn vi~c v?n chuySn bing
duemg bQ.

II. KET QuA HOAT BONG KINH DOANH:
1. San lU'qng xi mang mua vito, ban ra 2015:

cHiJNG sAN LI1QNG MUA vAo sAN LI1QNG BAN RA
L041 Ml)C

%sovOi % sov&i % sov&i % soTIEU2015 T6ng s6 T6ngs6XIMANG m\lc tieu 2014 m\lCtieu v&i2014
Tfing sa 1.000.000 1.008.628 100,9 112,0 1.003.134 100,3 108,9-- __ po._.

Hoang Th:;tch 670.000 661.803 98,8 109,3 656.166 97,9 105,31---
ButSon 280.000 305.797 109,2 116,9 305.947 109,3 115,5
Bim Sbn 30.000 10.018 33,4 57,8 10.011 33,4 57,3
HcliPhong - 6.968 - 6.968 - --- --
Tamf)i~p 20.000 24.042 120,2 150,2 24.042 120,2 150,2

Dan vi tinh: Tan



CONG TY CP VICEM THVONG MAl XI MANG BAo cAo DAl HOI DONG CO DONG NAM 2016 217

T6ng san hrong tieu thu nam 2015 chi tang so voi muc tieu ngan sach
100,3%, trong do san hrong Hoang Thach dat 97,9% va But Son dat 109,3% (2
loai xi mang nay chiem ty trong 95% t6ng san luong tieu thu cua Cong ty).

KSt qua dat diroc chua cao, nhung dffkhang dinh huang di dung cua Cong ty
trong viec kip thai sip xep, thay d6i mo hinh t6 clnrc h~ thong ban hang, ap dung
.cac chinh sach ban hang hop ly, 1inh hoat, kip thai khuyen khich cac dai ly, nha
phan phoi, khach hang, cling nhu d(>ngvien kip thai d6i voi cac d6i tac v~n tal,
b6c xep; Ben canh do cong tac phoi hop thi tnrong voi cac nha may co hieu qua
hon; viec phan chia dia ban dff di vao 6n dinh, d~c bi~t la thai diem 6 thang cuci
nam.

2. K~t qua kinh doanh nam 2015:
a. V§ ted chinh:

Dan vi tinh: trieu a6ng

Chi tieu Thl}'c hi~n M1}ctieu Thl}'c hi~n 0/0 so % so vOl
2014 2015 2015 m1}ctieu nam 2014

- Doanh thu thufin 996.774 1.110.176 1.062.511 95,7 106,6
- NQPngan sach 11.157 8.852 6.141 69,4 55,0
- Lgi nhu~n truac thu~ 9.051 6.447 9.235 143,2 102,0
- Ty l~ c6 ruc 5% 5% 5% 100,0 100,0
- Phili thu khach hang 111.886 - 101.113 - 90,3
- Trong d6 ng kh6 doi 42.298 - 40.232 - 95,1
- DP phili thu kh6 doi 29.827 - 40.099 - 134,4

KSt thuc nam 2015, Cong ty dff hoan thanh mvc tieu vS 19'inhu~n (l9'i nhu~n
truac thuS dl;tt9,2 1)' tang 143% so kS hol;tchva 102% so vai nam 2014), dam bao
ty 1~c6 ruc 5%;

Cong tac quan 1y tai chinh, d~c bi~t quan 1y cong n9' dff co S\I chuySn biSn.
M~c du san 1uQ'llg/doanh thu tang so vai 2014, nhung n9' phai thu giam khoang
10%. Trong do n9' kho doi giam 5%. Va dSn hSt 2015 Cong ty dff trich l~p d\I
phong phai thu kho doi 1a40,09 ty d6ng, dl;tt99,67% s6 n9' kho doi. .

b. V§ lao ar)ng, ti§n luang:

Thl}'C % so % so
M1}ctieu vOl vOlChi tieu Don vi tlnh hi~n2015

2015 m1}c 2014
tieu

- Lao dQng blnh quan nguOi 213 193 90,6 89,8
- T6ng quy luong nghin d6ng 17.430.000 17.000.000 97,5 100,4-- _.

- Ti€n luong blnh quan d6ng/ng/thang 6.819.249 7.197.755 105,6 109,7--- .__...... ,
- Thu nh~p blnh quan dong/ng/thang 7.319.249 7.666.484 104,7 107,9
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III. DANH GIA MOT SOM!T HO~T DONG NAM 2015:
1.VB cong tac tieu thu:
a. Cong tac thi tnrong:
- Da:kip thai s~p xep, thay dbi mo hinh t6 chirc tieu thu; rna rong, khai thac

them khach hang, tiSp nhan va quan ly cac dia ban, cac NPP moi thea chinh sach
phan chia, bn dinh dia ban cua cac Cong ty san xuAt xi mango

- Ph6i hop t6t voi cac Cong ty san xuAtxi mang va cac dan vi v~n tai dS dam
bao chan hang dap irng nhu c~u tieu thu xi mang tai cac dia ban.

b. H~ thong phan phoi, ban hang:
- Mang hroi tieu thu tai mot s6 dia ban con mong, cong tac quan ly cac d~u

moi, khach hang chua sat; viec cham soc khach hang chua diroc quan tam.
".Viec tiSp c~ cac cong trinh nha mroc, cac tram tron su dung xi mang roi

con yeu.

c. V~n tai, b6c xSp:
- Cong ty da:linh ho:;tthan trong cong mc diSu ph6i, ph6i hgp vai cac dan vi

v~ tai, b6c xSp, th\lc hi~n h6 tr9"chi phi d6i vai cac phuang ti~n v~n chuySn thuy
trong nhfrng thai diSm th\Ic hi~n chiSn dich vS san lugng ho~c khi diSu ki~n thuy
van g~p kho khan.

- Ngoai ra, cong tac v~ tai, b6c xSp chua dU9"cchu d9ng do Cong ty khong
co phuang ti~n v~ tai, b6c xSp nen con lung tUng trong diSu hanh, nhiSu hIc vfuI
thiSu hang C\lCb9 t:;tim9t s6 cang, l\lc lugng b6c xSp thue ngoai thiSu tinh bn dinh,
thiSu chuyen nghi~p nen thai gian va ky thu~t b6c xSp chua dU9"cdam bao.

d. Chinh sach tieu th\l:
- Kip thai diSu chinh cO"chS, chinh sach ban hang phil hgp vai diSn biSn thi

truOng, qua do da:diy m:;tnhvi~c tieu th\l, dam bao m\lc tieu ngan sach.

2. VB quan ly tili chinh, quan ly cong ng, xii' ly ng kh6 doi:
- Ngay til d~u nam Ban diSu hanh da:chi d:;tocac b9 ph~n lien quan t~p trung

ra soat khach hang, tang cuemg quan ly, giam sat cong n9"nh~m khong dS cong n9"
tang cao. Buac d~u cac khach hang da: th\Ic hi~n bao lanh ngan hang dung quy
dinh; tUng buac dua vi~c d6i chiSu, xac nh~n cong n9"di vao nS nSp. Ngoai ra,
Cong ty da: xay dvng, ban hanh m9t s6 quy dinh vS quan ly chUng tu, hoa dan,
quan ly giao nh~ hang hoa, triSn khai Ung d\lng cong ngh~ thong tin trong qulin ly
ban hang, quan ly cong n9".

- VS xu ly n9"kho doi: Cong ty da: thanh l~p Ban thu h6i n9" vai nhan S\l
chuyen trach nh~m t~p trung xu ly cac khofm n9"kho doi. Trong nam Ban thu h6i
n9"da:ra soat, s~p xSp, cung c6 h6 sO',phan lo:;tinq, ti@nhanh d6i chi@u,xac nh~n
n9",don d6c n9"cac khach hang; qua do da:dS xuAt 1 s6 truOng hgp co nq xAu, co
dAuhi~u khong hgp tac, bo tr6n ... dS dua ra cO"quan phap lu~t xu ly thea quy dinh.
DSn hSt nam s6 n9"kho doi thu h6i dU9"cla 3,4 tY d6ng.
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3 v"" t' t ' . J.• e cong ac at coocau:
- Cong ty trien khai tlnrc hien phirong an tai co c~u Cong ty giai doan 1: da

giai thS 05 Chi nhanh, 4 Van phong dai dien; s~p xSp, sap nhap, co c~u Iai 1 s6
phong/ban; s~p xSp va b6 tri Iai 19c IUQl1glao dQng tai cac dan vi, giai quyet lao
dQng doi du va chS dQ cho ngiroi lao dQng (nam 2015 da giai quyet chS dQcho 43
tnrong hop cham dirt HDLD va 07 tnrong hop nghi hUU).

- Tuy nhien viec thirc hien tai co c~u moi chi la diSu chinh vS m~t co hoc,
chua g~n voi viec xay dung lai chirc nang nhiem vu phil hop voi mo hinh hoat
dQngmoi, d~c bi~t trong cong tac thi tnrong va ban hang.

4. Hoat dQng khac:
- Trong nam Cong ty da tiSn hanh triSn khai xay d\lllg, Ung d\lIlg CNTT trong

cong tac ban hang, quan ly khach hang, quan ly cong nq, dSn nay dang tiSp tvc
hoan thi~n.

- Cong ty da tiSn hanh fit soat tii san d~t dai, tai san tren d~t su d\lIlg khong
hi~u qua bao cao T6ng cong ty xin chu truang ~an thanh ly, thu h6i v6n.

- T6 chilc, triSn khai xay d\lllg thang luang, bang luang mai (t~m thai) cho
phil hgp vai cac quy djnh cua phap lu~t.

- Ra soat l~i h~ th6ng cac quy djnh, quy trinh, quy chS cua Cong ty, d~c bi~t
v~ quan ly tai chfnh, quan 1;' ban hang ... nh~m sua d6i, b6 sung phil hgp vai yeu
cau, nhi~m V\l tai co cau va cac quy djnh cua phap lu~t.

pllAN2
MVC TIEU, NHI¥M VV NAM 2016

1.Danh gia chung tinh hinh thi truirng nam 2016:

- Dg bao nSn kinh tS tiSp tvc duqc cai thi~n, GDP uac d~t 6,7% - 6,8%
- Thj truang b~t dQng san vfrn dang tren da phat triSn nhung con ch~m.
- Nhu cAu tieu th\l xi mang dg kiSn tang kha cao (rieng dia ban Ha NQi dg

kiSn tang 5% - 6%) nhung IUQl1gcung vfrn chenh l~ch Ian so vai IUQl1gcAu.
- C~ tranh vfrn di8n ra quySt li~t giua cac thuang hi~u xi mang trong va

ngoai Vicem.

2. San lugng xi mang mua vilO, ban ra nam 2016:

CHiJNGLO~I
TH2015 MVC TIEU 2016 So vOi2015XIMANG

TBngsB 1.003.134 1.050.000 104,7%
HoangTh~ch 656.166 700.000 106,7%
But San 305.947 300.000 98,1%
Bim San 1O.011 10.000 99,9%-
HaiPhong 6.968 15.000 215,3%-----.
Tam f)i~p 24.042 25.000 104,0%
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3. Cac chi tieu v~ titi chinh nam 2016:

Chi tieD Th1}'Chi~n 2015 M1}CtieD 2016 % so 2015
- Doanh thu thuan 1.062.511 1.108.719 104,3%
- NQP ngan sach 6.141 7.145 116,3%
- LQ"inhuan tnroc thuS

._

9.235 8.500 92,0%
- Ty l~ e6 rue 5% 5% 100,0%

Dan vi tinh: trieu tl6ng

4. Cac chi tieu v~ lao dQng ti~n lurrng nam 2016:

Chi tieD DO'O vi tinh Th\fC hi~n M1}CtieD 010 so
2015 nam 2016 2015

- Lao dong binh quan nguoi 193 160 82,9%
- T6ng quy ti~n luang nghin d6ng 17.000.000 17.000.000 100,0%
- Ti~n luang binh quan d6nglnglthang 7.197.755 8.682.292 120,6%
- Thu nhap binh quan d6nglnglthang 7.666.484 9.182.292 119,8%
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5. Cong tac d§u to' xily dl}'ng:
- TiSp tuc trien khai dAutu Du an Nha a kSt hop dich vu thirong mai tai Giap

Nhi tren co sa Iva chon phirong an hop tac dAutu phil hop, dam bao tinh hieu qua
va cac quy dinh cua phap luat.

- Khao sat, nghien ciru, xay dung phirong an dftu tu phirong tien v~n tai nh~m
dap Ung ill 10% dSn 15% nhu eftu v~n tai eua Cong ty.

6. Binh huang mQt sa ho~t dQng:
6.1. Cong tac tieu th\l:
a. Cong tac thi truOng:
- Theo doi sat diSn biSn cua tm truOng, diSu chinh co chS hgp ly, phil hgp vcri

tm truOng nh~m dAym~nh san lUQ'Ilgtieu th\l va nang cao hi~u qua kinh doanh cua
Cong ty.

- ThuOng xuyen ph6i hgp thi truOng, t6 chuc ki~m soat ch~t che vi~c phan
chia dia ban tieu th\l, tranh vi~c ban trai dia ban gifra cac NPP.

- KS ho~ch tieu th\l dugc xay dvng C\l th~ thea timg dia ban (khu Vl,lC,
Qu~n/Huy~n ... ), timg khach hang (d~i ly, nha phan ph6i) va giao dSn timg nhan
vien ban hang, timg can b9 quan ly khu Vl,lc;lam co sa giam sat, danh gia thvc
hi~n m\lc tieu.

- Xay dl,lllgh~ th6ng m~g lucri ban Ie t~i m9t s6 khu Vl,lC.
b. H~ th6ng phan ph6i, khach hang:
Gifr vfrng va 6n dinh cac dia ban, cua hang, khach hang. TiSp t\}c phat tri~n

them khach hang d~c bi~t ~i cac khu Vl,lC,dia ban nho, con tr6ng, tang cUOngtiSp
thi dua hang VaGcac cong trinh. Cham soc va quan ly t6t h~ th6ng cua hang.
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- Tirng buoc xay dung co sa dfr lieu, h6 sa khach hang nham thea doi, quan
ly, danh gia khach hang, thuc hien cac co che, chinh sach cham soc khach hang t6t
han.

c. v~ Utib6c xep:
- Ph6i hop voi cac dan vi v~ chuyen, b6c xSp dS 6n dinh hrc hrong va Icy

thuat b6c xSp, d~u tu nao vet bSn bai va thiet bi phu tro dS dam bao cho phuong
tien ra vao b6c da thuan Ioi han.

- Theo doi sat tinh hinh thai tiSt, mire mroc song va h6 tro cac phirong tien
v~ chuyen khi c~ thiet,

6.2. Cong tac t6 chirc, nhan sir:
- TiSp tuc thirc hien tai co c~u Cong ty thea huang xay dung mo hinh t6 chirc

phil hQPvoi thirc tiSn hoat dQng kinh doanh trong thai gian tai; dinh bien, s~p xSp,
b6 tri l~i nhan S\l thea huang tinh gQn, ch~t IUQllg,hi~u qua; xay dvng h~ th6ng
phan ph6i tiSn luang, h~ th6ng danh gia thi dua, khen thuang, h~ th6ng danh gia
nhan vien g~n vai nang su~t va hi~u qua cong vi~c.

- Ra soat, ki~n toan dQi ngu qulin ly cac c~p; xay dvng ca chS phan c~p, giao
nhi~m V\l, qUYSnh~n, trach nhi~m ro rang, d~c bi~t trong cong tac tieu th\l, ban
hang.

- Xay dvng kS ho~ch daa t~o, phat triSn dQi ngu quan ly, dQi ngu ban hang,
nhan vien thi truang.

6.3. Cong tac tai chinh, qulin ly nq, xu ly nq kho doi:
- Can d6i, su d\lng ngu6n v6n hgp ly, linh ha~t; kiSm saat, quan ly chi phi

nh~m dem l~i hi~u qua su d\lng v6n ca~.
- TiSp wc t~p trung trong cong tac quan ly nq, tren ca sa xay dvng quy chS,

quy dinh vS qulin ly nq; xay dvng h~ th6ng, chS dQ baa ca~, d6i chiSu thuang
xuyen, dinh Icy nh~m thea doi chi tiSt diSn biSn tinh hinh cong nq cua khach
hang ...

- D6i vai nq kho doi: TiSp t\lC ra saat, cung c6 h6 sa cac khoan nq kho doi;
thuang xuyen don d6c, d6i chiSu, n~m b~t tinh tr~ng khach hang nq dS co bi~n
phap xu ly ngay; ph6i hgp ch~t che vai dan vi tu v~n lu~t ciing nhu cac ca quan co
thfun quYSntrong xu ly nq.

6.4. Cong tac cho thue, b_an,thanh ly rei san:
- TiSp Wc khai thac, t~n d\lng tri~t dS vi~c cho thue kho, bai, cac tai san khac

tren d~t, dam bao hi~u qua, t~o them ngu6n thu cho Cong ty.
- TiSp Wc ra soat cac tai san su d\lng khong hi~u qua, dS xu~t phuang an ban,

thanh ly dam bao cac quy dinh cua Phap lu~t.
6.5. Cong tac quan tMkhac:
- T~p trung xay dvng, hoan thi~n cac quy trinh, quy chS, quy dinh cua Cong

ty vS qulin ly ban hang, quan ly cong nq, quan ly tai chinh. Trong do c~ t~p trung
ht Di€u l¢ Cong ty; Quy chi fai chinh; Quy chi kinh doanh xi mang; Quy iltnh,
quy chi vJ quan if; n(J;Quy trinh mua ban himg ...;
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- Roan thien h~ thong bao cao quan tri tren co sa kSt hop irng dung h~ thong
CNTT dang trien khai (Fast Business, POS) nham quan Iy, thea d6i kip thai,
thirong xuyen vS san hrong, doanh thu, kiSm soat cong no; dir bao nhanh kSt qua
kinh doanh va tinh hinh biSn dong tai san - nguon v6n.

pHAN3
BJNH HUONG MQT so CHi TIED NAM 2017 - 2018

TT Cac chi tieu chinh Don vi tinh Narn 2017 Nam 2018
1 San IU'Q'ngXM mua vao, ban ra tAn 1.100.000 1.150.000
2 Cac chi tieu v~ cong tac tai chinh

- Doanh thu thuan trieu d6ng 1.161.515 1.214.311
- NQp ngan sach - 7.485 7.825
- Lei nhuan tnroc thuS - 8.925 9.371
- Ty l~ c6 nrc %/nam 5,0 5,0

3 Cac chi tieu v~ lao dqng ti~n IU'O'ng
- Lao dQng binh quan ngiroi 150 140
- T6ng quy tiSn luang nghin d6ng 16.574.913 15.630.420
- TiSn luang binh quan d6nglnguai/thang 9.024.952 9.107.393
- Thu nhap binh quan - 9.524.952 9.607.393

Tren day Ia bao cao danh gia kSt qua hoat dQng kinh doanh nam 2015, nhiem
vu, rnuc tieu nam 2016 va dinh huang mQt s6 chi tieu nam 2017 - 2018 cua Cong
ty c6 ph~n Vicem Thuang m~i xi mang kinh trinh D~i hQi d6ng c6 dong thuang
nien nam 2016.

- - ----- ------
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