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BAo cAo KET QU;. sAN xuAr KrNH DoANH N.LM 201s
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( Tai Dai hoi diing c6 tl6ng thudng ni6n nnm 2016)

Nghi quyiit Dai h6i ddng c6 ddug thudng ni6n ngdy 24104/2015 da quyiit nghi K6

lroqch .un ruet kini doanh nirm 2015 r 6i cdc chr tidu cl'u )iu sau:

D6nh gi6 k6t qud thpc hifn nlru sau:

L hEr Q[ \ qA\ xuAT KI\H DOANH ^(iU 2015

Ndm 2015. sAn xu6t kinh doanh cita C6ng ty van cdn g4p nhidu kh6 khdn do tuh
,., I ^huong cua klung hodng kbh te, cong viCc ffong cAc thring ddu ndm it, c5c hqp ddng g6i

diu ti ndm cii sang kh6ng cdn nhidu. Thi6t bi khai thec md trong k6 ho4ch ph6i hqp

kinn doanh ndm 201 dua vdo sta chiia khdng di6u hda iai m6t s5 ttOi dl6m dd ldm [16t

cdn d6i nang 11rc sdn xu6t cia Cdng ty. Du 6n crin thdp vi ld dua hoat d6ng chAn so v6i

k6 ho+ch nEn chi ti6u theo k5 hoach vi sin luo-ng rhdp can 30.000 t6n chi thuc hi€n duoc

10.134 t6n hong ndm 2015 din diln Doanh thu chi dat 95% so v6i k6 hoach D4i h6i c6
.- ^^.- -i

Jo'rq ihuong nren niln lU I ) de ra

Kh6 khan nQi tai cua C6ng ry cnng rit 16n: Phuong tien, thiiit bi phin lon da gid

c5i, lac hdu, xu6ng c6p; ngu6n nhdn Jqc chua d6p ung duoc y6u cau Id kh6 khdn thudng

lruc ft lau nhtmg chua c6 didu ki€n kh6c phuc Nhdn thfc; tu duy' le loi lan: vidc cua

mdt s6 bd phan ngudi lao d6ng chua tho6t kh6i tu tu61rg bao c6p Tdm l]i chon vi6c,

khdng ydn iAm c6ng tric d 1op tr6 c6ng v6i su t6c d6ng cila vi6c thay doi chjnl sdch dd

din diin t6n th6t kh6ng nh6 vd doi ngfi lao dong ldnh ngh€ vd gdv thi€t h4i v6 kinh t0 do

Cong D phai chi L.hem k-holn trg cio chdn dtrt hqp dong lao dong len der rrdn 6'85'1 ti
dorrg trong nint 201 5.

-t

TT Chi 6Au DVT KE hoach

1

I)oanh thu Tr.d 1.010.000

- Doanh thu sin ru6t co khi Tr.d 946.300

2 Gid tri san xuit Tr. d 159. 320

3 T6ng quf tidn luong Tr.d 85.904

4 Thu nhdp binh qu{1 ngudi/thaag Tr'.d/ng-th 6.195

5 Lgi nhudn trudc thu6 Tr. d 7.200

6 C6 tric % 8



B€n canh nhirng kh6 khAn trCn Cdng ty cfrng c6 nhirng thu6n lqi trong qu6 trinh
thuc hi6n nhi6m lu srl,n xu6t kinh doanl d6 ld c6c don vi thdnh vi€n trong Tdp doan d6
triiln khai thuc hicn k6 hoach ph5i hqp kinh doanh nghiCm tuc vd c6 tr6ch nri6m cao.
Gi6 c6. v6t tu cric loai vd tinh hinh kinh t6 trong nu6c duoc 6n dinh.....

. Thuc hi6n c6c Nghi quytlt cria fmeT vi duoc su ph6i hqp ldnh d4o s6u s6t cria Ban
chdp hdnl Eing u1i, su ph5i hgp cia c6c t6 chric doan th6: C6ng doan,Thanh ni6n,Cuu
chi6n binh c6ng v6i my6n th6ng doarl t6t, tcii tuat, lao d6ng srinf tao r.uor qua kh6 khAn
crla CBCNV C6ng ty, su quan tdm ring h6 cira c6c C6 d6ng, C6ng ty dd t6n dung duoc
nhirng co hdi trong kh6 khan d6 hoan thdah muc ti€u: Duy tri sin xu6t, bao toan aOi ngt
vd git virng 6n dinh ddi siing cta ngudi lao d6ng. Thuc hien \.uot mfc c6c chi tiCu Ii6
hoqch co bh do Dai h6i ddng cri d6ng thuong ni6n n6m 2015 dd ra. K6t qu6 cu th6 fiu
sau:

KET QUA SAN xU.iT KINH DOANH
(Theo Nghi quy6t Dai hQi tldng c6 tl6ng n[m 2015)

II. DANH GIA CAC MAT QUAN LV
1. C6ng tdc th! trudng, tlidu hinh, tii chri'c sin xudt
Trong qu6 trinh t6 chrlc thuc hi€n k6 hoach s6n xuAt kinh doanh n6m 2015, Ban

Gidm d6c x6c dinh nhtng v6n dd quan trong, malg y6u t5 quyi5t dinh d6n k6t qun kintr
doanh cta C6ng ry la c6ng t6c thi trudng tim kii5m viOc ldm, cdng rdc diau hanh, c6ng
t6c quan li chfu luong san phAm vd t6 chric san xu6t.

Cdng ry da tdng cudng c6c biOn ph6p didu hdnh quan lj dC uu ti6n rhuc hi6n
nhfrng s6n ph6m thiS manh cria C6ng ry da duoc T6p dodn TKV phrin cong'ihi truong
trong Hqp ddng ph5i hqp kinh doant nhu: sira chta thi6t bi, chit ta; vi .t 6r,! tO, 

"t 
6 tal

gi6 khlng - cdt ch5ng thriy luc, chii iao m6y xfc \MC500-1. Nheng sal piArn 
"h,i 

luc
ndy dAu duqc git vtng vi c6 mric t6ng rrudng kh6 so v6i k6 hoach iAu nem, d6ng thdi
ph6t tri€n th€m c6c s6n phAm m6i d6 ld s6n phAm thdp vi ld SpV 22. M6r kh6c C6ng ty
dA ftng bu6c n6ng cao chSt luong d6i ngt c6rr b6 quan ly', ttidu hdnh c6c dg 6n tir d6
COng ty dA thdnh c6ng bu6c ddu trong thuc hi6n dinh hu6ng chi6n luoc phrit tridn ld x6y
drmg dQi ngfi qurin lj dg 6rl dri ndrlg luc d6 dim nlar ldm t6ng thAu cric du rin ddu tu
16n, c6c g6i thAu EPC theo hini thric Li6n danh. Trong n6m 2015 dd thuc hi6n co ban

TT Chi ti6rr DVT K6 hoach ThUe hien r9tc%
1 Doanh thu Tr.d 1.010.000 952.s04 q4 I
2 Gi6 tri s6n xu6t Tr.d 459. 320 475.138 103,4

3 T6ng qu! tidn luong Tr.d 8s,8 93 89,932 104

4 Thu nh6p binh qu6rl Tr.d/ng-th 6.195 6.991 113

5 Loi nhuan tru6c thu6 Tr.d 7.200 1 .905 109
6 C6 tuc % 8 8 r00



hodn thiQn g6i thdu EPC Nhd m6y tuy6n qu4og Bau xit Tdn Rai, hj kdt lri tridn khai

thrc hiQn hqp d6ng G6i thAu sii 07, g6i thAu EPC " Tu v6n lip TKBVTC DT; Cung

c6p tf.rlit Ui va 
"ay 

16p c6c hang muc: Kho than nguydn khai, nhi ctruAn bi , nhd tuy6n

.t int.,, t t o it't- tturong phdm, kho ma nh6 tit, xu lj birn nudc, cung c6p diQn vd ddo t4o

hu6ne d6n van hturh" thuQc du an diu tu x6y dlrng c6ng trhh Nhd mdy sirng tuydn than

Van;Danh 2 va m6t sii g6i thiu kh6c. . Ngodi ra, COng ty da tang cudng tim th0m c5c

c6ne viQc ngodi nginh Than fiu ch6 tao phu tirng cho Nhd m6y crin th6p Luu X6

Trong cdng t6c didu hdnh t6 chric san t At, C6'g ty da ting bu6c tang cudng

ning lgc cho bQ m6y girip vi6c didu hdnh sdm xu6t, 6p dpng cric phuong an didu hdnh

linliho4t, ngay ciing phir hqp, hi0u quA hon. Tir d6, tilin d6 sdn xu6t cdc sirr phdrn trong

ta- uC ", b-- drgc ddm b6o. HiQu iuc didu hdnh dugc tang cudng, dAm bio su cin di5i

hAi hda gita nlng luc hiQn tgi cira C6ng ty v6i nhu cdu phuc vu sfu.r xuAt kidr doanh'

2. COng t6c lS thuat

COng t6c ky thuat 1u6n dugc coi lir vdn dd then ch5t Bio d6m c6c nhi€m r'u chuAn

ui tniil k5 
"fy 

mat, ttri6t tt5 quy trinh cdng nghQ, dung cu, dd gri d6p Lmg duoc c6c ddi

h6i cta sin xu6.t. C6c phdng k! thuAt d6 tung bu6c d6ng vai trd quan trgng hon viro cric

qud Lrinh satt xudr. phoi hon giia phong k! rhuir voi c;cphen xuong san xuat ri cdc

on".c tOi niou de rap,rr'rglioi qrveinhitng rin de san rurdt ldu cau He rh6ng kj

it'ruat Oa 
"o 

nhiing d6ng g6p quan trong d6 C6ng ty sin xu6t thAnh c6ng nhiAu s6n ph6m

mdi cho thi tmdrg.
Thuc hi6n Nghi quyiit oai hoi d6ng cO d6ng 2015, Gi6m d5c dicu htuh dd chi dao

thuc hi6n ddo iqo vd ch;an bi doi ngn can bQ vd cdng nhdn ky thuat d6 tii5p quim vir dua

OO * iray chuydn can thdp hinh U-, I, L ddc ching phqc vg khai th6c than hAm lo vao

noat AOng tu tnang t hi€n iai da c6n sar phim SPV 2.2 6n dttth' Eong thdi Cdng lv dd

aa",u".i chuan Ii aqi ngt c6n bQ co kha ning tu vin thiett6 gi6m s6t D6 ld co sd

quan trong d6 C6ng ty taog rturg luc. kinh nghi.6rn nhim tridn khai thuc hi6n c6c s6n

phim m6i, c6c du 6n 16r.r, c6c g6i thAu EPC

I ro1s, n.rm 201 5, Barr Ciirn doc cons l\ da tdp t|ung chr dao hoin rhidrr ihier Ld'

ning .uo .iat luong chd tao, turg bu6c hodn thiQn c6ng ngh0, t{p trung chi d4o ning

cao'ch6t luong, ning cao siin luong ch6 tao cdt ch6ng thriy luc, c6c loai giri khung phuc

r u cho co gioi hoa khai thac rhan hirrr lo.

3, C6ng t6c Chiit luong sin Phim 
r:

Ndm 2015 cdng t6c ch6t l1rong san phAm du':c 16nh dao cong ty ri toan thd

CBCN x6c dinh vAn Id v6n d€ m6u ch61 quyiit d.inh su siing cdn ve dugc t6p tmng quan

ta* 
"lrf 

ia" cLia san ci6m d6c cdrg ty. it.'i' ao"g vd c6 trrich nhi€m cao roi san phdm

sau ban hdtrg. Xt 1y nghi0m c5c vp vi0c vi phal.r quy trinh ki thudt' chdt luong san

pham. Trmg bu6c ndng cao ch6t luong; tir d6 md giim tj' 10. hdng h6ng' ndng cao higu

ora ",f" 
r#t"a,. tuy ihi6n do thi6t bi, c6ng ngh€ lac hdu, ddng thdi mQt s6 CBCN cdr

nao 
"t',ii 

,e Oran tnt c vd tr6ch nhi6m n6n ch6t lugng cira mOt s6 san phim nhu rdng gAu

m6y xtic, ph6i dtc, .. .vil cdn nliiu tdn tai cdn dugc quan tdm khic phuc '

;

\



4. C6ng t6c I/at tu
Tidr hbh cung c6p vat tu da co ber khic phpc duoc kh6 kh5n, ddm bdo cung cdp

kip thdi cho sin xu6t. ViQc mua brin, quan lf, c6p ph6t vdt tu, kii5m nh6p hang hori rru6c
khi nh6p kho duoc thuc hi6n theo dung euy chi5 quan li vat tu cria C6ng ty vd quy dinh
cua Tip dodn c6ng nghiQp Tharl - Khoang san ViCt nam.

5. C6ng t6c qurin lf tii chinh, quin tri chi phi sin xudt
Mdc dr) c6 nhidu kh6 khin, nhmg C6ng ry dd thuc hi6n tldng b6 nlidu bi6n ph6p

linl hoat, b6Lo d.lm duoc ngu6n tdi chinh cho c6c hoat d6ng san xuSt kin_h doath, dim
bdo ngudn v6n dAu tu tdi sdn m6i, nAng c6p thii5t bi cria C6ng ty. Bdo dem khd nang
thalrh to6n kh6ng c6 no qu6 han.

Thuc hi6n ddy drl nghia r,u vd thuii, Bao hi6m xa h6i, m6c dt sar xu6t kinh doanl
vd tinh hinh ai chinh cta cdng ry g4p nhidu kh6 kh6n, nhidu chi ri6u phdi didu chinh
song HEQT ddm bdo k6 hoach chi trd c6 tuc 1e 8% nhu Nghi quy6t ddu nam d6 ra, ph)
hqp v6i tini hinh kinh tt5 d6t nuOc ciurg nhu mric ldi su6t tidn grii ng6rl hang.

C6ng ty tEr1g cudng thyc hien khoan quan tri chi phi san xu6t.Tri6n khai quy6t liCt
c6c biCn ph6p tiit ki6m chi phi s6n xu6t: X6y dmg chi ti€u ti6t ki0m, t6 chric klrcam k6t
cta c6c phdng ban ph6n xuong v6i Gi6m d6c c6ng ty trong thuc hi6n c6c bi0n ph6p vd
chi tiCu tiiit ki6m. Theo d6i, d6nh gid kdt qui thuc hien hang thang, qu;y'. Thuc hi€n c6c
quy ctinh vO quan lj rii sdn, vAt tu, lao d6ng, thuc hirnh 

"ac ;ai ph6p ;ieu hdnh s6n xu6t
hsp lj.

6. C6ng t6c co difn
C6ng q/ dA €p hurg chi dao thuc hiQn quy dinh phan c6p quan lj v6n hdnh, sira

chta thitit bl co di6n. Dim b6o duy rd nang tuc thii5t bi, Uao Oam si5 f"*g lrry j6"g
thi6t bi phrJc. vr. sa', xu6t. Timg bu6c ddu tu trang thi6t bi m6i d6 tao tiai ai 

"frt "ar!cao ndng su6t lao dQng, ch6t luong saa; Hoan thi€n c6ng nghQ vd cring c6 ttri6t fi aa|
chuydn m4; Tri6n khai thuc hi6n Du rin duy tri .an ,r6t-ua-rarg cao n6ng lyc cho s6n
xu6t ... t6 chric sta chta kip thdi cdc hu h6ng thi6t bi vd co b6ridrip [mg 

"duoc 
y6u cAu

san xu6t cta COng ty.

7. C6ng tic T5 chrlc lao tl6ng tidn lrong vir tlio t4o
- Vd c6ng tic t6 chric, crin b6: Timg budc hoan thi6n t6 chrii san xu6tlrtinh gian

b6 m6y quan lf cho phi hqp v6i diAu ki6n san xu6t trong tinh hinh m6i. Trong n6m
COng ry da thuc hidn chuong trinh rd,j.co cdu Cdng ty giai doan 20ll _ 2015 co rrim nlin
d6n 2020..Trong d6 s6 phdng ban: Tu 16 phdng. ban xuong t2 phdng; Tt t4 ph6a
xucrng xu6ng cdn 11 xucrng vi ban hdnh dalh s6ch dinh bi€n lao d6ng quan ly, phr,rc q,
phu tlg c6c phdng va phan xuong hong C6ng ty.

. Vi6c s6p x6p, b6 tri, didr chuy6n, lu6n chuy6n c6n b6 duoc thuc hi€n nghi€m hic
nhim ddo tao d6i ngfr crin b6 vua c6 ki6n thric lj thuyiit va ti6n Atc itrpc i6. rtg buoc
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ndng cao ch6t luo.ng c6ng t6c quy hoach, thuc hi€n viec deo tAo, b6 trl, s6p x6p, b6

nlridm cdr bo rheo dung quy trinh. qu1 chd.

Tang cuong cdng tdc dao tao n6ng cao ndng luc qu6n Ij di6u hdnh cita dQi ng!
crin bo. Rii 1uy9n tay nghA cua ddi ngii c6ng nhAn A6 arip rimg mgi y6u ciu nhi€m lu
m6i.

- Vd cdng tric phrit tri6n ngudn nhAn lyc: Trong n[m 2015 dd tuyiin dung 120 c6ng

nhan B thuet ;c nginh nghe ddp img nhu cdu nhdn lyc cria c6c don vi dac biQt ld nhAn

iu. 
"lr" 

Oo 
"" 

O"y-cloyi, ca, tt.p tliot U, L I- d{c chirng phpc lu khai th5c than him

io o6 .an ,r6t o: ca 6n ointr. Thudng xuydn t6 chirc c6c 16p ddo tao nghd 2, nghd : vi
kdm cip nAng b{c cho c6lg nh6n. Ddo t4o cqp nhit nAng. cao ki6n thrlc chuy6n m6n

ndng luc quan ly, t5 chr.ic chi huy cho c6n bQ chi huy sin xu6t'

- C6ng t6c dinh mirc Iao dQng: Thuong xuydn rir sodt didu chinh c6c dinh mtc lao

dgng cho phi hqp v6i thgc t6 san.xu6t, xAy dlrng vi ban hanh c5c dinh muc lao dqng d6i

v6i cric m[t hdng m6i d5p img ti6n d6. C6ng t6c dtuh mirc tao dQng dd c6 nhidu ti6n b0'

Cric dfnh mtc lao dQng da phiii hop duoc giiia truydn th6ng vd cdn d6i theo gid b6n siu.r

phAm; trinh tu xdy dung mtc tlruc hi6n dring quy dinh

- C6ng tric qu6n ly' lao dong: Cdn diii, dieu dong nhen luc lao dQng phr) hoo theo

;du.ir.-iret. liep ruc ap durg cd.h Lra luong theo hd'so kiodrr r i tri. chddd Lruddi

a6i v6i cOng nhan c6 bdLI tay vimg, ky su gi6i. Tii:p tUc d6i m6i c': cau Iao ddng. giim

lao dQng phqc y1r, php trg, girin ti6p, nhirrr kich thich s6n xu6t, firg ndng su6t lao ddng

vi ndng cao ch5t luqng san phAm. Didu hdnh qu! tiAn luong brio dam dfng c6c quy dinh

cira Quy chi! quan ly lao dqng tidn luorlg ve phan phoi thu n}rep trong Cdng ty'

8. C6ng tdc an toin vi BIILD

C6ng t6c an toan BHLE 1u6n dugc quan t6.m chi dao vd thudng xuydl ki6m tra

gi6m s6t viec thuc hien, hong nam 2015 kh6ng c6 tai nqn lao dQng vd su.5 ttti6t ti
nghidm trong. Song song v6i cdng tric tuyCn truy0n, v4n dQng , girio duc Cdng fy cflng

dd tii5n hdnb xir lf nghi€m ciic vi pham, ndng cao trrich nhi6m tong thuc hiQn quy trinh

quy phan.r k! thudt an todn, b6o v0 n.r6i trudng.

Thuc hi6n vi6c kh6Lm stc kh6e dinh hj', kh6m srlc kir6e chuy€n di cho CBCNV

dring quy dinh. thuc hi€n do cric m6u quan tric vA m6i truong dii diiu chinh dam bdo

dring y6u cAu.

9. C0ng tic DAu tu- XiY dgng crr bin
Can ct k6 ho+ch da dugc HDQT C6ng ty vd Tdp dodn TKV phd duyet. Cidn doc

C6ng !v dd triiSn khai thuc hi6n k6 hoach ddu tu theo dring Quy ch6 qudn 11 diu tu 'u
x6y drmg Cu th6 nht sau:

Thuc hien Nghi quy6t cira Dai h6i d6ng c6 d6ng thudng ni6n nim 2015, HDQT

C6ng ty dd hoar thiQn fiAng ph6n viec con la.i cua D.u dnDiy chuyen candq hinh U,I, L &c

chrug phuc q klai drac {ranhAm b. Toan bd d0y chuy6n da duoc bdr giao dua viro san xudt

C,I

-5-



6n dinh tu thring 9/2015. Hi6n tai, C6ng ty dang hoan thi6n hd so quytit to6n du rin hoarl
thanh.

Gi6 tri thuc hi€n cd nim 20 1 5 : 4 1.327 tl),r/ 48.3 O 4 tri6u ddng dat 86% kii hoach
Trong d6 + Du rin c6n th6p: 34.159 tri6u ddng

+ phuc h6i tai san ci5 dbh nam 2ots: +.440 tri6u ddng.
+ Du 6n diu tu vd duy tri ph6t tri6n s6n xu6t nam 2015 - 2016: 1.480 triCu

dong

+ Du 6n nang c6p cai tao ha tang ky thuit CNTT: 1.248 tri€u ddng
Trong tri6n khai thuc hiQn, C6ng ty 1u6n b6m srit n6i dung y6u cdu quy dinh trong

Lu{t x6y dpg; Hu6ng ddn thuc hi6n cria c6c c6p c6c ngdnh, ctra Tdp doan. Cric dy rin
dAu tu dAu duoc cip c6 thim quydn ph6 duy€t, duoc triiln khai thuc hi€n theo ludt dinl.

10. ViQc lirm vir tldi siSng

Tr6n co sd k5t qu6 cria c6ng t6c thi firdrg vd tii chirc san xu6t hqp lj, n6m 2015
viQc ldm cria ngudi lao dQng tuong d6i 6n dinh, kh6ng c6 c6ng nhin nio ph6i nghi
kh6ng viOc A6 huong tro c6p m6t viOc ldm, m6t s5 tO piran nhu rdn, c6n, sria chta c6
thi6u vi6c cuc bO nhung ddu duoc c6n d5i giao vi€c phir hqp.dil bao ddm rhu nhap vd ddi
song.

Cdng ty dA t6 chric t6t c6c phong trao thi dua, rtdi s5ng tinh than cho CBCNV:
Duy tri cric gi6i th6 thao n6i b6, c6c hoat d6ng thi du4 tuy6n truydn d6 brim s6t duoc cric
muc ti6u cira s6n xu6t kinh doanh. C6c hinh thtc bi6u dunng khen thudng d6 thuc hiOn
dtng c6c quy dinh cta Luat thi dua khen thu6ng vd euy ch6 cta C6ng ty c6 t6c dung
thfc dAy cric mdt cria san xu6t kinh doanh.

NI. K6T LUAN

NAm 2015, v6i su cii ging n6 luc cria Ban Gi6m d6c didu hdnh du6i su chi dao
cta HDQT C6ng ty; su ptr6i trlt hqp gita Ddng u1i, C6ng dodn vd cric t6 chric chinh tri
x6 h0i, cirng v6i su c5 ging n5 lu" crla c6ng ni6n lao d6ng, su tin tudng vd. irng h6 cria
c6c C6 d6ng, C6ng ty dd hoan thdnh vd thuc hi6n duoc muc ti6u: Giir vtmg O, Airl, .u,:, ,xuat. duy tn dQi ng[, on dinh ddi s6ng c6ng nh6n lao d6ng; hodn thdnh lrrot mric c6c
chi ti6u k6 hoach dA ra v6i muc tri Cti tuc cho C5 d6ng bdo d6m hqp lj. Thuc hiQn ddy
dri nghia lu thu6 vd thu n6p ngAn s6ch. E6y Id m6t kiit qud quarl trorig, m6t d6ng luc l6n
tao dd cho tri6n khai thuc hi€n nhi6m vu n6m 2016.

Tuy vdy vdn cdn c6c t6n tai han ch6 trong qu6 trinli didu hdnh quan ly. .. can ph6i
duoc xem xdt nghiOm tuc vd. c6 c6c gidi ph6p khlc phuc bdo d6m cho hoat d6ng S)C(D
cria C6ng ty c6 hi6u qui d6 ld:

C6ng t6c tii5p c{nlhi truong, tim ki6m vi€c ldm: Mdc dir d6 tluoc quan tdm diu tu
tuy nhi€n d6i ngfi ldmhd so thdu vin chua co nhidu kinh nghi6m trong c6ng t6c ti6p c6n
thi truong, tham gia d6u thiu d6n dtln hiQu qud chua cao. C6ng t6c chdm s6c kh6ch hang
va c6 trach nhiem sau b6n hdrlg chua duoc quan tam mot c6ch dfng muc.
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C6ng t6c didu hdnh: Chua thuc su quy6t let, dong bo va linh hoat trong didu hanh
dac bidr li trong cdng tdc sua chla lon d;n roi nhiiu thi6r bi cdn chua dar 5eu ciu ri
lren do dan tor hreu qua krnh le lhap...

( ong tac ki thuat. phat rnen san pham moi vii quan lj chdr Iugng san phdm: Viec
nghi6n cAu ch6 t4o c6c s6n ph6m m6i chua c6 budc d6t ph6, chua thuc su c6 c6c chuy€n
gia dau nganJr \ e thiet ke trong cac lirlh \,uc. chat luong 5dn pham mdt :o :an phdm cdn
chua thuc su 6n dinh. . .

IV. BAI IIQC KINH NGHIEN{

l Hoi dong qudn tr! co cdc quy6t s6ch dring, kip thdi, co ch6 phir hqp, tan dung
dugc c6c thdi co kinh doanh vd co chd cria Tap do2rn Cong nghiep Than - Khoring s6n

ViCt nam. HQ th6ng didu hdnh th6lg fi6t, quy6t 1i6t tao ra duoc sric manh tong hqp, ldm
dgng lr,rc to lon cho vidc hodn Lhdn} cdc chitidu kd hoach dat ra

2. Ph5i hqp ho41 d$ng giira HDQT, Gi6m d5c didu hdnn, Dtu.ig uj cong t1, cdc rd
chuc doirn thd qudn chung: Cong doan, Tharh ni6n, H6i cuu chi€n binh tao ra stc manh
t6ng hqp, nl6t tri trong he th6ng chinh lri. tao ra niim tin cua nguoi lao d6ng, giii viing
l.hoi doirn k6r th5ng nJrdt lrong noi bo Cong q tap rnrng cho vidc rhuc hien rdt cdc chr

ti6u ri san rurdt ra doi song.

3. ChiLp hiurh dLing duong loi, chir trudng chi s6ch, ph6p lurit, thuc l.ri6n nghidm
c6c quy ch6, quy dinh, nguyen t6c qulin lf. Ban hdnh c6c chri truong khuya.n khich manh

mE ngudi lao d6ng ph6t huy tinh s6ng tao trong thuc hiQn c6c chi tiOu duoc giao. Ch[
rrong chim lo. cai thidn doi song rat chaL ra tir$ Lhin cho CBCNV.

+. Tang cLrong sLr phii hoo ngang rong noi bo de rhuc hidn nliem r u sin xuil va

nhidm vu qua.u ly dieu hiuii theo chtc n6ng. Tao ra dnoc su dOng b6 gita c6c khdu cua
,^ '; " ;
he th6ng quan ly \a chr huy san \u,i. nang cao hreu qua cons tac. kel qua san rudt [inh
doanh.

5. Ddng vi6n khen thudng kip thdi, xir lj nghiOn.r c6c vi pham, thuc hi6n quin ly
theo cac qu1,chd, quy dinh; tao ra su d0ng thu6n trong n6i b6, thric d6y phong trdo thi
dua lao donp sar ruit. Lhuc h.nh ridt kidrn bao darn cac chr tieu san ruai Linh doanh rd
doi 'ong: nirrg cao chal luons .arr pharn. hieu oua c,ra san rrrat. Tao.Lr tin tuong. gan bo

v6i C6ng ty crla tAp th6 CBCNV.
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PIITIONG trTIONG NHIEM \,'U N.{M 2016

I. CAC MUC TIEU CHU YEU

V6i muc ti€u chinh dd ra trong ndm 2016 : "An toin - E6i m,O,i - Ui6u qui - Ph6t
tri6n" ld n6i dung crla chuong trinh hdnh dQng trong ntun 2016 v6i c6c mgc ti€u, nhi6m
vg cp th6 nhu sau:

Targ cuong cdc bi€n phdp quan ly nhim ti6p ruc hoirn thjen to chr?c sdn xuAt. Thuc
hi6n ph6n c6ng viQc lAm hqp li, t6p hung hodn thinh c6c chuor.rg trinh sdn xu6t d6 c6 vd
targ cudng tim tao viec ldm thUc hi€n hoarl thdni chi ti€u kii hoach n6m 2016 v6i giri tri
doanh thu l. l l5 qi ddng. dam bio loi nhuin lren 7.4 t, dong. co tuc du kien 8%/ nirm.

PhAn d6u hoAn thAnh c6c chi tidu sirn phim chrl ydu. rong do tidp tuc thuc hi6n c6c
C6ng trinh trong di6m nhim t4o ra su cdn d6i vtng ch6c cho thuc hidn k6 hoach n6m
2016. Bito dim ch5t luong san phim, tjdn d0 cLrng cip san phim dd cam k6t v6i khrich
hang. Timg buoc c[ng co vZr ndng cao srlc canh tranh cta C6ng ty tr0n thi trudng.

Dim bdo c6c chi ti6u n6p ngdn s6ch v6i Nhd nu6c vh c6c khodn n6p c6p h€n.Thu
nhdp tidn luong binl quAn ften 6.1 59 ffieu ddng ngudi/ thang

Thyc hi6n c6ng tric DTXD co bdn b6o d6m hi€u qua, dung muc dich, dung ti6n d6
dii phqc vU cho dinh huong vd k6 hoach ph6t tri6n SXKD cta COng ty hong ndm 2076
vi cric n6m ti6p theo. Hodn thi6n, dua ddy chuydn cdn thep vi lo vao hoat ddng 6n didr.

xf, no+cu sAN xuAT KrN'H DoANH NAM 201s

II. CAc GIAI PHAP EItU HANH KE HoAcH sxKD NAM 2016 
.

l. Sin xuit vA tieu thg sdn ph6m
Nam 201 6 duoc du bdo vidc ldm. v6n vd. thi trucmg vin la van dd nong bong, canh

: ^;trani rong sAn \uat tjep tuc gay gat. Cong fy phdi tiep tuc khac phgc kh6 klan. phAn

d6u duy tri 6n dinh san xu6t, giii vimg thi fiuong trong TKV. Thuc hiCn tiSt c6c n6i dung

dd cam k6t trong Hqp d0ng ph6i hap kinh doanh:

- NhiQm \u trong tam dec biCt quan trong Ii chi dao cdng tric ti6p thi, tim kiiim t4o

viQc ldm, khic phuc c6c kh6 kl6n nnim ti6p tBc duy tri on dinl vi6c ldm, thu nh{p vd

TT Chi tieu DVT K6 ho4ch Ghi chi

I
Doanh thu Tr.d 1.I35.000

- Doanh thu s6n xuAt co khi Tr.d 1.100.800

2 Giri tri sin xuAt Tr.d 455.803

3 Tilne qui tidn luone Tr.d 8 5.134

4 Thu nhdp binh quan neudi/th6ne 1r.d./ng-tn 6.159

5 Loi nhuan tru6c thuo Tr.d 7.400

6 c6 tuc o/. 8

-8-



doi song cong nhin lao tlong. Tidp tuc nAng cao ch6t lugng dQi ngt quan ly vd di6u hinh
d{ dn. doi ngD larn cong rdc thi lruamg.

- Srta chta lon thi6t bi khai th6c m6, sing tuy6n, b6n cdng, dudng s6t bao gdm

mrly xric EKI 4,6; 5A, 8n, 10m3, mdy khoan roay ciu CEII{. may xic thuli luc, xe gat

cdc loai, fip nung ch d4o thuc hidn bao dam ridn dq theo QD tJ89 cua Tfp dodn. Mem

deo, Iinh hoat irong rlec phoi hqp roi cdc don vi co thiet bi 5ua chla...
- Chi5 tao thii:t bi, phu iung: Tdp trung chi dao c6c C6ng tdnh trong didm gom:

Cdng trinh Nhi m6y sang tu1'tin Vdng Danh 2, Toa xe 30T C6ng ty Tuy€n Than Cua

Ong - TKV. cdc du 6n mo ham lo ... bao dam tidn dd. chat luorg. hidu qua dd l\ang
dinh vi ihi! cira Cdng ty.

- D6i voi chd tao cQt chong, gian ch6ng thiy luc, tdp trung mgi n6 lqc bio dim
san xuat, cung cdp du theo nl.ru cau cira c6c don vi v6 s6 lucmg, nAng cao ch6t luong vd

trrich nhiQm sau b6r hang rtiim giir vnng thi truong. Doi moi tu duy diAu hdnh, gita chil
^.. ^ . . ;. ,

tao nqi bq r,d phoi ho3 v<ri cdc nIa mriy co khi trong ngdnh dd khdc phuc c6c bdt cip vd

lao dQng, thi6t bi, tAn dung duoc ning lqc cria tirng dor vi.

- ldp irung chr dao conp rdc ch;t luong san pham. Chr dao xd1 dung chiin luoc

vi sdn pham, xdc dinl sdn phdm urti nhgn d6 tdp trung dau tu nang luc thidt bi, lao ddng

nham tao ra buoc ngoat trong thuc hi6n chlrong trinl ting cudng co kii cho tao. Thuc

hi€n dnng ky bin quydn sitr xudt cac sin pham. Chu trong cong tdc dAu tu ph6t tri6n sar-r

phdrn rnoi, chi dao thuc hiQn thani c6ng c6c d€ tdi chO tao c6c thi6t bi cho Nhd m6y sdng

ruldn Vang Dan} 2. Mdy khoan trong him'o. rni6t bi cho cdc du dn mo him Io....
- TEng cudng hgp t5c v6i ciic don vi cn khi trong ngdnh, c6c hdng nuoc ngodi dd

liCn k6L li6n danh d6u thAu thuc hjin cdc du an ddu tu cira cdc nganh Than, di6n, th6p,

xi ming, phdn b6n.... Tiing bu6c nang cao ndng lr,rc sAn ruar. nang luc ki thuat c6ng

nghq, nang cao chat luo-lg san phaut. Tang f 16 ndi dia hoe c6c chi tiCt cta san phAm c6t

ch5irg, gian ch6ng. . .

- Cong tiic Ddu tu - Xay durg co ban: I-Ioirn thi6n hO so quyet toAn Du 6n Ddy chrSdn

c6nthephinhU,l, L dAc chrurg phuc ru khai tha; than hrim ld. Ti6p tuc thuc hi6u cric du rin dau tu

theo dfng k6 hoach di duo. c HEQT ph€ duyQt.

2. Ti6p tgc hoin thiQn vi nang cao chit luo. ng cdc mit quin Iy ,:

2.1. Tiiip tuc ra so6t, sria d6j bo xung. didu chinh cdc Quy chd qudn lj, theo ding
quy didr cria Nhir nu6c vd ph6p luAt

2.2. Tap ffung chi dao x6y dqng vd thuc hidn kd hoach tidt kiCm chi phi nim
2016 le 5- 10% chi phi bi6n d6i. tang cudng c6ng tric kho5n sin xudt cho cric phAn

xu&ng.

2.3. Tang cudng quan li vat tu, nguyCn vat lieu tren co so dinh mric, quy trinl k!
thuat vd tiCu hao thuc tC. Thuc hiQn nghiem Quy dinh vd mua b6n, quan ly vd sri dlrng

vel tu.

-9-



2.4.Tap trung chi dao c6ng tric chAt luqng san pham: X6y drmg chidn lu-o;c vd sdn
phAm, x6c dinh san phAm mfri nhqn d6 tdp trung dd,u ru ndng luc rhidt bi, lao dQng nhem
t4o ra bu6c ngoet trong thyc hiQn chuong tdni tang cudng nang luc co khi chi5 t4o.
Thuc hi€n dAng kj ban quyAn san xu6t c6c ser pMm. tang cudng tinh tu chiu tr6ch
nhigm roi san phim do minh lirm ra. kiuy6n klich nhimg ngudi co tl6ng g6p quy6t dinh
di5n vi€c thuc hi€n c6c mr,rc ti6u sirn xu6t cria t6, d6i, phdng ban, phdn xuong san xudt.

2.5.Tiag cudng rd so5t dinh mric lao dQng. phan ph6i vi€c Lim; l6y ki5t qu6 d6u
,i -;. ,, -thau, cac hgp ddng kf dugc de lam can cu dieu chrnh don gie tidn luong rr€n co sri hao

phi lao d6ng cAn thi6t vd bao dam can bing chi phi.

2.6. Timg bu6c sip xi5p l4i t6 chfc sar xu6t theo hu6ng.tinh, gon, t6ng cudng
c6ng tAc dao tao tl6 n6ng cao trinh d0, ki6n thric, tay nghd .. . ddng thdi x6y drmg c6c
chinl s6ch d6 thu hft ngudn nh6n luc c6 ch6t luatg, tuinh d6 chuy€n m6n cao d6 d6p
fng qu6 tridr phAt rien ldu ddi c0a Cong ty.

2.7. Thuc hi€n nghiOm tric cric giii ph6p, bi6n ph6p theo chi dao cia HDQT; ph6i
hqp chit chE trong co quan tlieu hiurh v6i c6c tti chric chinh tri xd h6i trong C6ng q, d6
pfuit huy sirc manh t6ng hqp trong qu6 trinh kinh doaah vi muc ti€u ph6t tri6n bdn vtng
cira C6ng ty./.

Noi nhaD:
- C6 d6ng cna C6ngry,
- Thdnl viCn HDQT, BKS.
- Luu VT, TX}IEQT.
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TT Chi ti6u Don vi
K6 hoqch

nnm 2015

Thr,c hien

nnm 2015
So srnh

1 2 3 1 ) 6=5/4

I Sin phim chi v6u

1 Srfra chfra thi6t bi xe m6y 46 83

- Sta chaa xe gat D85A, D7R... xe 5 ) 100

- M6y xiic EKG5A, EKG 4,6 may 15 18 t20

- Mriy xtic thuli, 1uc c6c loai may 4 13 32s

- M6v khoan xoav cAu lTtav 1 10 250

- Md1 khoan cdc loai n.r6y 6 50

- sua chlia thii:t bi kh6c M5v 12 31 283

2 Ch6 tao thi6t bi T6n 3.500

a - Ch6 tao thi6t bi ngirnh than TAn 2.000 2.218 110,9

+ Toa xe 307 Toa 10

+ Gi6 chuy6n huong R6/xe -t0 40 r00

+ Gie ch6ng thty luc Din 500 593 118,6

+ Cot chring thuy h]r c6t 12.000 19.301 160,8

Mdv 8 4 50

b - Cho taoTB N,M tuyCn, ntliot dier Tan 1.400 722 51,6

c - Ch6 tao thi6t bi nsAnii khac Tdn 200 96"2 48

3 S6n xuit O xv - Ni to m3 300.000 249 83

4 Chti tao, phuc hiii phg tirng TOn 12,000

- Ch6 tao phu tirng ngdnh than Tdn 700 47 t,3 67 .3

- Chd tao vi ld Tan 27.000 31.015 115

- Gdng ld Bd 1.000

- Ch6 tao phu tirng nghh kh6c T6n 100 't5 5) 35,5

- Phuc hdi phu tirng T6n r.000 612,46'l 64,2

- C6n thdp vi chdng ld Ten 30.000 4.732. 15,8

5 XDCB tu Iim vi dich vr; kh6c Tr. tI 63.200

XAy dgng co bal tg ldm vd San

xu6t vat licu xay drmg
Tr. d 6.500 13.029,6 200

Kinh doafi vat tu thi6t bi lr al 50.000

San xu6t 6 xy - Ni to Tr. d 2.200 , \61 7 1 16,5

Phg IgC 1: BTEU CHI T16T KT,T QUA SAN XUAT KINH DOANII NAM 2015
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u Doanh thu Tr. d 1.010.000 954.887.281 94,5

1 Doanh thu sin xuit cn khi Tr. tl 932-700 901.389 q<)

- B6r trong ngdnl.r than lr rl 935.000 892.297 95,3

- Bdn ngoai ngdnh than lr al I 1.000 9.092 82,7

2 Doanh thu SX vir dich vg khic Tr. tI 63.20$ 51.115 80,9

Doanh thu XDCB tr lAm vd

SXVL Tr. d
6.s00 t3.029,6 200

Kinh doanh vat tu thiet bi Tr. d 50.000

Sin xu6t d xy - Ni to Tr. d 2.200 ).563,7 116,5

3 Doanh thu tiri chinh & kh{e Tr. tl 5,1.500 2.383 65,2

III Gid v6n Tr, tI 550.180 476.AO7 86,s

+Gi6 vdn th6p ch6ng ld Tr. d 501.680 146.277 89

-Gia vrin ph6i thep lo Tr. d 3 95.280 397.591 100,1

-Gia ton thdp chong lo Tr. d 106.400 48,686 46

+Giri lon KD ldi tu thidt bi Tr. d 48.500 28.83 2
l

59,,+

IV Gi6 tri s6n xuAt Tr. rI 159.320 475.138 103,7

Sdn xudt cn khi Tr. d 444.620 4',7 5.118 103,4

San xudr, cliclt vu khac Tr. d t4.700

v Loi nhuAn tru6'c thu6 Tr. iI 7.240 7.905 110

VI Lao tlQng, thu nhap

1 Lao ddng B/Q theo danl.r s6ch nguol 1.155 1.070 q2,6

2 T6ng quy tiCn Iuong lr al 85,893 89,932' 104

.) Tiin luorg B 'Q 1000d/ng/th 6.195 7.000 3

\1I c6 tric 8 8 100

)

,
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Phu luc 2; BIEU CHI T C IJ oACH SXKD N 2i 6

TI Chi 6au K6 ho?c} Ghi chn

I Sin phAm chri y6u
S:Jra chtra lon thiir bi m6
- Xe Gat cric loai D85A; D7R... M6v 9

- M6v xic di€n EKf 4.6; 5A.. 8i1, 10m MAy 14

- MAY xlic thuY luc cAc loai Mdv 10

- M6v khoan xoay ciu CBI]I May 1

- Mdv trhoan kh5c M6v 2

- Sua chiia re mdy. thiet bi kh6c MAv 12

2 Chi tao rhiir b! 3.050

- Ch6 tao thi6t bi nsdni than Tan 1.500

Trong d6
+ Toa.<e duine sdt 30 Tan Toa 10

+Gi6 chuYen hudns Toa xe 30 tan B6 ,10

+ C6t ch5[s thui' luc c6t 12.000

+ Gi6 chdne thui luc Din 300

+ Ch6 1ao mliY xic 16t h6ne VMC E500-1 Mdy 2

- Ch6 tao thi6t bi nlrd m6y tuyiln . Gi6ng drmg &
Nhiet dian

Tan 1.500

- Ch6 tao thii:t bi nsdnh Lhic Tin 50

J San xultr O xy, Ni to' M3 300.000

I Ch€ tao, ph\c hit phtt tirng
+ Phu nrng ngdnh Than Tin '700

+ Ch6 tao vi ch6ng ld Tan 30.000

+ Phu ting ngdnl kh6c TAn 100

+ Phuc hdi Dhu tuns nsdLnh thar TAn 700

+ IheD cin \ i lo Tan 55.000
* bdn trong Than 25.000

Sdnx dt ra .iich vu khac 33.700

XAy dung co bAn tu ldm Tr. d61r s

SAn xuet vat lieu xay dlnrg Tr. d6ns 4.000

Sria xu6t, dlch vu kh6ci kinh doanh lat tu thiotti Tr. diine 2'/ .000

Sin xu61 6 xy. ni to Tr. ddns 2.200

II Dornh thu Tr. ddns L 135.000

Doanh thu s6n xuit co khi Tr. done -1.100.000.

m ci6 tri sen ruit( kh6ng bao giim gi6 v6n th6p

ch5ns ld)
Tr. ditng 455.803

IV T6ns qui tidn luons Tr. d6ne 85.13 8

Ti€n luong binh quan theo danh sach
d6ng/ng/

th6ns
6.15 9.000

DoD eiri tidn luong( d,/100011giri tri SX) I 8.1

lal Loi nhudn Tr. ddne '7,4

vII C6 tric 8

BIEU CIII TIET CAC CHi TITU IG, ,{M
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TAP DO,I.N C6NG NGIIIEP
rs,tr.i - ruoi'xc sAN vr.oT NAM

cONc rv cp cmi rAo w(Y - l'rxlcomr'l

s6, {/5 nc-lgLoQr

cONc HdA xA HoI cHt NGHIA vr4,r NAM
EQc I{p - Tg do - II4nh Phtic

Ciim Phct, Ngay?f thdng 4 niim 2016

BAO CAO

rro-{T EoNG Ci'A HoI DdNG QUAN rq cdNc rY NAM 201s

xtr euA crAM sAr DOI vor GIAM D6c ottu nANn vA cAc cAN BQ QUAN Li

Kinh giri: C5c c6 tl6ng C6ng ty c6 phAn Ch6 tao m6y - Vinacomin

Can cLr Didu le ro chuc ri hoat dQrrg cua Cong ry co phin Che r4o mdl

Vinacomin dugc dai hQi d6ng c6 d6ng thdnl lap ih6ng qua ngdy 211212008 dd' duqc

sria d6i b6 xung thang '112015.

CEn cu Nghi quy5t Dai hQi ddng c6 d6ng thudng niCn n6m 2015'

Hdi d6ng quan tri C6ng ty xin brio cao truoc Dai hqi dong c6 d6ng vd hoat

ddng cna IDQ1 irong ndur 2015 vir dd ra phuong hu6ng, nhiQm nr hoat dQng ndm

201 i rrhu .au:

t. D.qNH CI{ TiN H HiNH HOAT DO\C CI 4 CO\C I Y \ i\I 20I5

Thuc hien Nghi qry6t oui t.toi d6rrg c6 d6ng oam 2015 tlnh hintr san xuit kinir

doanh cia COng q,liap 
-tuc 

gAp k1l6 khdn. C6c hgp ddng tir nam cfi g6i diu sang nam

ioil uro"g 
"frla" 

tql m6t s6 itrdi di6m cec thii:t bi khai th6c m6 trong k6 ho4ch ph6i

ho.p kinh d-oanl dua vdo sira chira khong diiu hoa dd lanr mit.cin t16i nbng l1rc sirn

,r6t 
"ira 

C6rrg ty. Trong n6m 2015 Cong q dd co gang xuc tien tim vi6c lim 6 c6c

thi truong ngJdi ngdnh song nhu cdu ddt h,ing cria cAc don vi ngodi ng2rnh vin con it

chua cii thi6n duoc nhi6u.

Kh6 khin ndi tpi cta COng ty cilng tAt 16,, Ng,6" nhdn 1gc chua d6p ung

duoc yeu ciu. nim 20i5 dd c6 102 ngudi lao d6ng ch6m dft HELD, ehu yEu la

ngudi c6 nhidu ndm c6ng tac vii tay nghi: cao dd Anh hu6ng d6n s6n xuat lr cong n

piai 
"hi,.e 

kho,in oo c6p do chAm drit hop d6ng tdn 6'5 tj' d6ng Nhnng 1du td tLen

ea a* noOrg d€n ning su6t lao dong, gia thanh sau phim r'a hidu qu6 kinh doanh

cua Cong ry.
Thuc hi0n chir lruor.rg chung crla Chinh phir, cria Tdp dodn Cdlg'hghiQp Than-

Khoins .an \ iel \am la phdr hLry lhe 'rdnll. rin cdc giai phdp oe khac phuc kio
khan n;im git vrilg san xudi. on dbh do'i s6ng ngudi lao dQng Trong nim 2015,

HOiaO"g q.ian tti a-a nhdn thtc drlng din c6c thuin loi vd kh6 khdn trong sAu xuat

kinh doifi dua ra c6c gi6i ph6p d6i voi tlrng thli di6m,tinh hinh cu thd Tlong qud

trinh tri6n klai thuc hi6n 1u6n nh{n duoc su ph5i hqp 16nh dao todn dien sau s6t cr.lia

e* 
"f.lap 

hdnh DAng ui, su ph6i hqp cira c6c t6 chric dodn th6: Cdng dodn,Thanh

ni0n, Clru chi6n binh cOng vOi truyen thong doin k6t. ky 1uat. lao dong sang t4o \ugt
qua kh6 khdn cira CBCNV COng ty, su quan tim ring h6 cria c6c Cd d6ng, C6ng ty
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d51Qn dpng dugc nltng co h6i trong kho khan da ho,m thanh muc ti6u: Duy td san
xu6t, bio toan dQi ngn vi git virng 6n dfuh ddi song cua nguoi lao d6ng, thuc hi€:r
dat c6c chi ticu do Dai hdi edng c6 d6ng thudng ni6n:nam zots ed ra voiia" iat o"a
cu th6 nhu sau:

xf,r quA sAN xuAT KINH DoANrr N.{.M 20t s

1. V6 srft dgng viin vi ho4t tl6ng tii chinh
Tinh hinh quin lli vd sri dung vdn: Trong nam 2015 tuong djdu kiOn tdi chinh

kh6 khdn Cdng ty dd b6o todr dugc v6n cua c6c cO OOng, tiep tuc diu tu m6 r6ng
sdn xu6t, thuc hi6n t6t nghia qr nQp ngdn s6ch Nhd nu6-c ,a ifr"" frie, Oay Oi, 

"?ich6.do v6i {,guoi lao dong theo Oung quy Oinh. Mac du nam 2015 da duoc c6i thi6n
nhi€u so v6i ndm 2014 niung tinh hini tai chinh cua Cong ty nhia chung cdn nhidu
kh6 khdn: kha n6ng thanh toan thip, chi phi sdn xudt dd dang ting, h6 si5-no ph6i tr6
trOn vOn cht sd hAu cdn cao.

. Cec mAt hoat d6ng crla COng ty dru: Di€u hanh san xu6t, euarl ly k! thu{t,
ChAt luong , Vat tu, An rodn bio h6 lao d6ng, DAu tu x6y drmg cing nhu c6c mdt
ludn lj Tai chinh, Lao d6ng tidn lucrng, euarl tri chi phi s6n xu6t ... dd tluoc thti
hien cp thii trong B6o c6o crla Gi6m diic c6ng ty da hinhbdy.

2. Va ho?t alQng cfia HDeT trong nim 2015:

. .^ 
uoi dd_ns-Cln tri C6lg ty duoc b6u b6 sung 01 thtu}I viCn tai Dai h6i d6ng

:g-d6iq "q 2015 rOng Trdn Vdn Chidu dugc T6p dodn TKV cu 1& Ngudi dai
didn phin v6n cria TKV thay dng Nguy6n C6ng Hoan vd nghi ch6 d6). Ngaysau D4i
hQi, Hgi dong quan ri cong.ty .da hqp vd phtu c6ng nhiQ;r lu cho c6c thdr r vi6n,
6ng Tran Van Chi€u duoc biu giri chr?c Chrl tich H6i ddng quarr tri ki6m Girim ddc
C6ng ty. Trong 05 thdnh vi€n cia H6i ddng quin tri co 3 ngudi tr.uc ti6p tham gia
didu hnnh C6ng ty. C6c thinh vi€n aiu hoat dOng min can,lrung thuc, t6n tuy voi
COng ty.

H6i ddng qu6n tri C6ng ty dA hoat d6ng tu6n thn Didu l0 C6ng ry, tuar tht
Ph6p luflt, tu6n thu cric Nghi quy6t cria dai h6i ddng c6 d6ng thudng ni€n. Hoat d6ng
crla HEQT ddu drim muc ti6u bio todn vd ph6t triEn v6n ciu 

"a" "Z 
AO"g, pf,,t t iel
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1. T6ng doanh thu ri.d 1.010.000 952.s04 o,1 5

2. Gi6 tri SX ri.d 4s9. 320 47 5.138 10t,4
3. Tong quj tiin luong ri.d 85,893 89,932 104

4. Thu n-h{p B/q lngudi thring Tr.d 6.1 95 7.000 113

5. Loi nhuAn tnr6c thu6 ri.d 7.200 7 .905 110

6. Chi tra c6 ttc nam % 8 Du kien 8% 100



nang cao n6ng luc, hi6u qu6 sin xudt kinll doanl 6n djnh. Trong nam nam 2015 d6
tiiin hdnh 1 1 cuQc hqp vd dd ban hdnl 1 1 nghj quy6t chi dao vd th6ng qua v6i c6c
nol dr.mg chu )eu sau:

- Th6ng qua c6c chi ti0u vd kiit qu6 thuc hi6n cua kr! ho4ch san xudt thdng,
quj cria C6ng f; CEII ct vio tinl hinh thi trudng d6 quyi5t dinh th6ng qua kd hoach
dreu chrnh cua cac tnang. qu). nam.

- quy6t dinh cac Oy ddu tu, ph6 duy6t Du to6n c5c c6ng trinh diu tu: Duy tri
sdn xu6t hdng n6m. Quytit dinn didu chinh thdi gian thlrc hiQn vd gi6 td cira c6c g6i
thiu theo tinh hinh biiln d6ng gi5 vd theo c6c diAu ki6n cu th6. Th6ng qua chri truong
vd Ph6 duyQt c6c Dp 6n d6u tu cai tqo ndng c6p thi6t bi, nhA xu&ng, co so ha ting
irong Cong ry . Phe du1 dr Du in diu ru doi moi cong nghd san ruir: du1 Lri ph;r Lridn

san xuat nang nam...

- Vi cdng rdc ro chrl.c sen xuit. to chLrc cdn bo:

Vd cong t6c to chtc sir.r ruat: T6 chric sdp x6p tinh gi6m b6 mriy quarr l1i s6n

xuit: ThUc hi€n chuorg tdnh trii co c6u C6ng ty giai doan 2013 - 2015 c6 tam nhin
d6n 2020. Trong d6 s5 phdng ban: Tu 16 phong. ban xuong 12 phong; Tii 14 phdn

xuong xuong con 1i xuong va bar hdnh danh s6ch dlnh bi6n lao d6ng qu6.n 11i, phuc

vu, phu trg cdc phdng vir phAn xuong trong C6ng ty.

Ve cong taic phrit tridn nguon nhan Iuc:

.Trong ndm qua IIDQT dA xem xdt cu th6 vd kOt qui thuc hi€n c6ng t6c ddo
tqo, b6i du6ng tl6i ngi c6n bQ k€ cAn d6ng thdi rd so6t, bO xung ciic vi td, con ngudi
cu thd liro danh srich quy hoach cdn b6 giai doan 2015- 2016 c6 t0m nhin ddn 2020.

Vi6c sip x6p, b6 tri, diou chuy6n, ludn chuy6n can b6 duoc Cdng f, thuc hi€n
nghid[r tuc nhdm ddo tao doi ngi cdn bd viia c6 ki6n thtc li thuyCt vd ki6n thric
thuc td. Trong nirm dj rem rer bo rhidm nroi. bo nlidm laj l l cdn bo- luan chu5 en

09 can b6.

Tdng cuong c6ng t6c ddo t4o nAng cao ndng luc quAn Ij didu hdnh.crla d6i ngfr
can b9. Rin lul dn ia1 nghi cua dqi ngL:i corrg nhdn d'd ddp ung rnoi 1eu ciu ahiem r u

m6i.

Hoi dong qudn tri dA dac bi6t coi trong nhien, vu dao tao, ph6t triCn ngudn
nhAn luc. Trong ndm 2015 dA tuy0n dUng hdn 100 lao dQng chri yOu lir lao d6ng
c6ng nghQ d6p rling ydu cdu sirn xudt cua C6ng ty, dac bi€t ld_ d6p img nIAn luc kip
thdi cho dU rin c6n th6p linhU,l L dnc chLmgphuc lu k'hai tlta L\an bdm lo hodt d6ng 03 ca

6n dinh. Tich cuc dio tao th€m nghd 2. nghi thu I vd kim c4p nang b0c cho cdng
nhAn. Ddo tao cap nhat neng cdo ki6n thrlc chuydn m6n ning luc qudn 11, to chuc chr

hu5 cho.6n bo chr hu1 san ruat.

- VE cdng tdc dau tu xdy dung: Cdn cr? k6 hoach di duoc HDQT C6ng ty vd
Tdp doan 1KV phd duydt. Cong q dd thuc hidn ke hoach ddu tu lheo dung Quy che

';quan 11 dau tu va ra1 dLmg. kei qud cq thd nhu sau:

Thuc hi6n Nghi quy6t cira Dai h$i ddng ci5 d6ng thudng ni6n ndm 2015,

HDQT Cdng fy dd hoan rhien nltrng phin viec con lai cua DLr iln Ddl chuldn cdn

.G
c.r it

,r[ 
ry

lI,tc
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th6p hinh U, I, L d6c chtng phuc 1u khai th6c than ham lO. foan ba day chuyin dd

duoc b?rn giao dua viro sdn xu6t 6n dinh tn th6ng 9/2015. HiQn tai,.C6ng ty dang

hodn thiQn hd so quy6t to6n du an hoar thdnh.

ci6 tri thuc hi6n c6 n6m 2015: 41.327 trifl/48.304 triQu ddng da: 86% k6
ho4ch

Trong do + Du 6n cdn rhep: 34.159 rrifu ddng
+ Phuc hdi rai sen c6 dLni nam 20l5: 4.440 rn€u d6ng.
+ Du arr ddu tu v?r duy tri ph6t tri6n sin xuAt nam 2015 - 2016: 1.480

tneu dong

- Du dn ndng cip cai tao ha teng kj, thudr CNTT: I.248 ridu dong

Trong tri6n khai thuc hi6n, C6ng ty lu6n brim s6t nQi dung yeu ciu quy didr
trong Lu{t xay dlmg: Huong din LhLrc hi6n cria cdc c6p cdc nginJr. cua Tip doirn.
^, , , -i r; - i ,,i i .^. ^(-dc du an dau ru deu dugc cdp c6 tba.m quyen phe duyet. dugc rri6n kiai thuc hi6n

theo luit dinh.

- Vd hoat tl6ng cria Hdi ddng quan tri: HQi ddng quALn tri di duy tri ciic cuQc

hop thuong kjr hang th6ng. Trong nam nam 2015 da fien hdnl l1 cuQc hop dd duoc

cdc thiurh vi6n tham gia ddy du.Trong ndm 2015, c6c thdnh vi6n }DQT d€u hoan

thanh chric tr6ch nhiQm r..u duoc giao, l2rn vi€c chu dQng, man cdn, ph6t huy h6t
nang Iuc cta minh, rhgc hifn ddy dir c6c quydn vd nhiQm vg tluoc giao mot cAch

hung thuc, 
"d, 

ttong. Ludn d6m bio loi ich t6i da cira cdc co dong vd cira COng ty.
C6c quy6t s6ch ldn, chir truong 16rr, cdc quyEt dinh cia HDQT ban hdnh dAu tuAn

tht theo nguy6n tic t6-p th6, ddng thu6a vd. tham gia dg hgp ddy dt cia c6c thanh

vi€n IDQT.
II. IGT QUA GIAM SAT DOI vOI GIAM D6c vA CAC CAN BO QUAN LV
Trong ndm 2015, H6i tl6ng quan tri thuc hiQn thudng xuydn nhi€m vu girim

sdt cdn bo qudn lj. 1eu ciu bo mdy diiu hann b6o cdo thuorg kj. dot rudt ra kip
thdi c6c bii5n dQng trong SXKD dd IDQT co bi6n phrip xu lj kip thdi. Thuong
xuydn ki6m tra tinh hinti san xurit kinh doanh vd chdn chinh kip thdi nhtng thi€u s6t,

vi pham...K6t qui c6c cin b6 quan l1i ddu hoan tharrh tiSt nhiQm vg dugc giao

KAt quA gidm sdt dai vtli Gidm dbc:

Thqc hiQn theo dring c6c quy dinh crla Didu 16 vd cu thti hoa tirlg cac Nghi
quyiit crla IDqT, Gi6m d6c cing ty de nghidm tuc tridn khai thuc hi6n chi d6,ng

vd khAn truong. NhAn biiit vd dtuh gi6 dung c6c kh6 khIn trong kinh doanh tu d6
-i ..;. ,.^ ; -.de ra nhieu biln phdp, quyet dinn bi6n ph6p quan lf kip thdi, c6 hiQu qui trong

didu hanh san xu6t. X6c dlnh dring va tap trung chi dao quydt liot c6c muc tiou
chien luoc nhu: Che tao cdc loai php tung thi6t bi phpc vr; khai th6c than ham ld,

,:
c6c thiet bi cho cdc nhir m6y tuy€n, d6y manh co khi ch6 t4o, hing budc diro tao d6i

ngfl ldm T6ng thiu trong d6u thAu cdc Du dn nhim tao ra cdc can dtli l6n va 6n



dinh trong thuc hi6n c6c muc ti6u kinh doarth cita Cdng ty. Ch6p hfuh dtng c6c

quy dinh cria Ph6p IuAt, ch5p hdnl nghidm ruc cdc quy dinh vd b6o c6o, chi dao

didu hanh dam bao an toar von tai sdn - an todrl lao d6ng. \t v6y C6ng ty tl5 hoan
.;

lhanll lot muc tieu: Du) trl san \uAt. giii vtng doi ngu va on dinh doi song cua

nguoi lao dong hoirn thanh cdc chi tieu do Nghi qu16r Eai hdi dong cd dong dd ra.
. ,:. ,. .Kit qud gidm stit ddi vtii ctic cdn bQ qudn lj,:

C6c can b6 quan li duAc HDQT b6 n1-ri0m theo dC nghi cila Gi6m d6c da ch6p

hdnl nghiCm tfc c6c nhi6m vu do Girim diic giao. Thuc hi6n m€nh 16nh, quyet dinh

cdc van de vd qudn ly, chi dao di6u hdlrh thuc hi6n nhi6m vrl s6r xuat kinh doanh

cua Cong D dam bao dat 1du cdu di ra. k-hong co bidu hi€n ch6ng ddi. thoai rhdc

nhidm i..u dong lhdi da rham rruu di ruit di rhuc hien nhiem r.u dar hieu qua rdr.

Trong nim qua c6c c6n b$ quan Ili cdp phan xuong, phong ban dd duoc IIEQT | .

C0ng ty danh gi6 le di co ban hoan thinh lhiQm vu duo-c giao.

Nhdn xdt chung: Ho4t dQng crla HDQT C6ng ty c6 phdn Che tao ndy -
Vinacomin trong nEm 2015 dd tu5n thu ding Phdp ludt, Diiu le Cdng ty khi thuc
hi€n chfc ndng nhi6m r.u cua minh: Cdc Nghi qu5 6t. quyit dinh cria I'IDQT duoc
ban hiurh kip ihoi dd girip cho riec quan 11- chi dao qiiu h,nh san ruar \inh doanlr
th6o gd c6c kh6 khin dAc biCt tong kinh doarh va Diu tu \dy dung. Dic biet n6m
2015 n.r{c dir cdn gbp kh6 khin vi viec lam. gia ca nhrmg dd thuc hi6n duoc muc

';tidu gir) vimg sdn xuat, du1 tri r, ir bio toim d6i ngi, 6n dinh ddi s6ng cdng nhdn 1ao

-dong: 0u) ln bao lo,lj't va pnat tnen von cuo cdc co dong.

Cic chu truong dd, tu -O rOrg sin xu5t, dAu tu i6i m6i trang tt et bi, cai tao , r;l
nharurong.CoSoll.a1angphr;cvusanrr,atvadoisoneddudurlghrrorrg.dringrluc
tidu. TLrng buoc dau ru fiiet bi. doi moi cong nghe de ndng cao nans suer lao ddnp '',1i11

t!t \ /
vA hieu quar trong sirn xudt kinh doanh. .-/-.

Tdn bi, hqn chd; -Y
Cong tric tiep can thi truong, tim kiem viCc ldm: Mdc dir dd duoc quan tAm

diu tu tuy nhi6n dQi ngn ldm hd sir thau vin chua co nhiiu kinh nghi€m trong c6ng
rac tiep cqn thi truong, tharn gia dau thdu ddn ddn hi6u quA chua cao. Cdng t6.c chim
s6c kh6ch hang vd c6 tr6ch nhiCm sau b6n hang chua duoc quan tim m6t c5ch dirng
n[c.

(Ong tac kl lhual. phal l|re''r san oham mor va quan l] Chdt llron'g San phalr:
Vi€c nghidn criri ch6 tao c6c sAn phim moi chua co bu6c dot phd, cdn thi6u c6c

chu5 dD gia ddu nganh ve thidt ke fong c6c linh vuc, ch6t luong sAn phim m6t s6 sAn

pham con chua rhuc 'u on dinh...
C6ng t6c quan tri Cdng ty: Con co nhiiu h4n che, viec hoan thiOn h6 so d6

t ' .,i
nidtr y6t c6 phiau tlen thi trudng chfng khodn cdn kdo ddi, vi6c cap nhat c6c quy
dhh cua Nhd nudc vd linl r'uc chring khofur chua duoc thudng xuyen day du, cdc

thdnh vi0n HQi d6ng quarr tri, Kd toan truong vA Thu ky C6ng ty cdn it kinh nghiOm

trong linh vuc quia tri COng ty dai ching.



III. PHIIONG IIII6NG, NHIEM \.I] VA CAC GIAI PHAP DItU H.{NH KE
HO,fCH SXKD NAM 2016

l. Sdn xuit vi ti6u rhg s6n phim
Ndm 2016 dugc d1r brio vi€c ldm, v6n vd thi trudng van la v6n dd n6ng bdng,

canh tranl trong sA.n xuAt tii5p t.o" guy gAt. COng ry phai ti6p tuc khic phuc kh6 kh6n,
,i ,i .phdn d6u duy tri dn dinh sdn xudt, giii vftng thi tnrdrg.Thuc hi6n t6t c6c n6i dung dE

cam ki5t trong Hqp adng phiii hqp tinh Ooanh:

- NhiQm vu tugng tem d4c bi€t quan trong ld. chi <l4o c6ng tAc d6p thi, tim
ki6m tao vi6c ldm, kh6c phyc c6c kh6 khAn nhtun tiiip tuc duy tri 6n dinh vi6c lim,
thu n}:iip rd ddi sdng cdng nJldn lao dong. Tim moi bidn phdp di ndng cao chit
lurgng sdn phim. fiep tuc dao tao ndng cao chit luong dQi ngr) qudn ly vd cliiu hdn}
dU an. dQi ngi lam c6ng tdc thi truong.

- Sta chiia l6n thiiit bi khai thric m6, sang tuy6n, b6n cang, dudng sit bao gom
m6y xric EKI 4,6; 5,A, 8ft, 10m3, mdy khoan xoay ciu CBII(, mdy xic thuyi l1rc, xe
gat c6c loq.i Tap tuung chi dao thuc hiQn bio dim ti6n d6 theo QD 1389 crla Tdp
dodn. Mdm d6o linh hoat trong vi6c ph6i hqp vo.i c6c dcm vi c6 thiet bi sira chta...

- Chi! t4o thi6t bi, php tung: T{p trung chi dao c6c C6ng trinh trgng di6m gdm:
Cdng trinh Nhd m6y sang tuy6n Vdng Danh 2, chuan bi tri6n khai d6u thAu cric Ju rin
mo him lo .v.r ...b6o ddm tien do. chdr luong. hieu qua dd kiing dinn vi th€ cua
Cdng ty.

'- Eili v6i chi! tao c6t chting, gian ch5ng, gi6 ch6ng thty luc phii tdp trung
mqi n5 l\rc bio dim sdn xu6t, cung c6p di theo nhu cdu cta c6c don vi vd s5 luong,
ndng cao ch6.t luorg vd trtich nhiQm sau brin hang nhim git vtng thi truong. D6i
m6i tu duy di€u hdnh, gita chi! tao n6i b6 ve phi5i hAp vdi cric nhd m6y co khi trong
ngdnh d6 khic phpc c6c bdt c6p vd lao dQng, rhiiit bi.

- Tdng cudng nghien ciru thii:t k6 chii rao rhiiir bi, phu tung cho khai th6c hdm
ld; thiiit kii md rQng c6ng n6ng, tdng t'j, l€ n6i dia ho6 cira m6y xric lat h6ng \4r{C
E500-l d6 c6 di6u kiQn tdng san lugng. Ttug cudng hqp t6c v6i c6c don vi co khi
tong ngdnh, c6c hdng nu6c ngodi d6 liCn k6t, h6n danh d6u thAu thuc hi6n cric du rin
ddu tu crla c6c ngdlh Than, tli6n, thdp, xi mirlg, ph6n b6n.... Timg budc n6ng cao
nEng luc s6n xu6l ning luc k! thudt c6ng ngh6, ndng cao ch5t lugng san phdm.

- Cht trong cong tric dAu tu ph6t triiin sin phAm m6i, chi tlao thuc hi6n thdnh
c6ng c6c dd tdi chr5 tao c6c thii5t bi cho Nhd m6y tuy6n than. Vang Danh 2, M6y
klroan trong hrim 1d... - ':

- C6ng t6c Ddu tu - XAy drmg co ban:

D6i vdi Du an my chuyen cintrep binhu,I, L &c chug phuc lu ldrai thric twr him Id:

Hoan thi6n h6 so quydt toAn dU 6n. Tiiip t.uc thUc hi€n c6c du dn ddu tu theo dnng k6
hoach dd dLroc HDQT phd duy€t.

2. Ti6p tgc hoin thiQn vir n6pg cao chdt Iuqng cic mit quAD ry
^. -.;2.1. I iep ruc ra soat. sua ddi bo xung. dieu chinl ciic Quy che qurin ly theo

dring quy dirlh cta Nha nu6c vd phep luat.



2.2. Tap trung chi dao xay drmg vir thuc hjdn k6 hoacb ti€t kidm chi phi ndm
2016lit 5 - 10% chi phi biiin diii. Chi dao d6 ti6p tuc thuc hi6n kho6n sin xuAt cho
c6c ph6n xu6ng.

2.3. Tdlrg cum,g quan ly v6t tu, nguydn vlt liQu tr6n co s6 ttinh muc, quy trinh
ky thuat vd ti6u hao thUc tii. ThUc hiin nghiem Quy dhh vd nrua b6n, qu6n li vd sri
dgng v{t trL.

2.4. Tap trung chi d4o c6ag tdc ch6t lugng sin phim: Chi d4o xdy dmg chidn
lugc vd san pham. \ac dinh san pham maii nion dd t,p lrung dau tu nAng ILrc Lhi6r bi.
lao d6ng nhim t;Lo ra budc ngodt trong thgc hi6n chucrng trinh tdng cudng ning luc
co khi ch6 qo. Thuc hi6n ddng hj bdn quyin san xrit cec sdn pharn. TAng cudng
tinh tU chiu firich nhi6m v6i sin phAm do minh lim ra, khuyiln khich nhfiag ngudi c6
d6ng gop qul et dinh den vi(c thuc hiQl cdc muc tiCu san xuat cria t6, d6i, phdng
ban, phAn xuong sdLn xu6t.

2.5. Tnng cudng r,i so6t dinh rnLtc lao ddng. phan phdi viec lirm; ldy kct qun
dau thau, cdc hqp dong ky duoc de ldm cin cri di6u chinh dol gi6 tiC! luorg tuen co
)q hao phi iao ddng cin thiet va bao dam can bang chiphi.

2.6. Tung buoc sap xdp lgi t6 chtc sin xuAt theo hu6ng tinh, gon, tdng cuong
cd[g t6c ddo tqLo d6 nAng cao trinh do. kien thuc, tay nghi .. . dong thoi xAy dgng c6c
chinh sdch dd rhu hur nguon nian luc co ch6t luons. rrinh do chuyen rnon cao de ddp
ung qud tl.inI phdr Lrien lau dai cua Cong q.

2.7. ThVc hiQn nghi6m tric cric gi6i ph6p, biQn ph6p theo chi dao cua HEQT;
phoi ho.p chat cha trong co quan di6u hanh, v6i c6c t6 chuc chirh tri- xi h6i trong
C6ng ty d6 ph6t huy sirc manh t6ng hqp trong quri trinh kinh doanh vi n.ruc ti€u phdt
fflen ben \,.u]'rg cua ( ong ly.

Nam 20lb.6n rudt kinh doanh cua Cdng ry "6 iiep ruc g;p nhieu kno
kiAn.Tuy nli6n trong ktr6 khAn gay git chic ch6n sE xu6t hi6n nliirng co hdi kinh
doanh. co hoi vidc larn: Vi rdy doi lroi l-tDO I rd Ban gidm d6c Cong i) phaj nam
bit, chi dao, dieu hirnh mot cdch linh hoat khoa hoc, kip thdi chop 161, thdi co. Khic
phuc nlirng t6n tai kh6 khlq vuot qua dling thdch thuc gay gat trrdc tr6t ta cl6t
lLrong va rien do. giri rhanh cua .an phdm do Cong r; che lao. cung ung: ddu itr thidL

k6.ch6 tao c6c sin phAm rrl6i.... nhing nhan to rren sC qu1.dt dinh khe nAng ph6r
trien cua Cong D lrong narn l0lo rj nl irng n;nt riep tneo.

Trdn dAy ld toan b6 nhirng a6i dung hoat dong cia Hoi ddng quin tri C6ng ty
trong nam 2015 vd phuolrg hu'6ng vd bi6n ph6p chi dao thuc hi6n nt{dm ru kinh
doanh ndm 2016. Hdi d6ng quan tri C6ng ty kan ftong beo c6o tru6c D;i h6i vri xin
) kren cua cac quy co dolrg./.

Noi nl1An:

- LO dong Lr]a LOnE t\.
- Thdnh vien BKS.
- LLru VT TKHEQT.

TBIDONG QUAN
,<!''l':+',/,. l },\r l\

r\(llr i \r ,.1

\,=nrl Vnn Chi6u



TAP DOAN C6NG NGIIIE,P

THAN . KHO,4NG SAN VIET NAM

CONG TY CP CH6 T4O MIY - VINACOMIN

NoinhAnl
. HDQI, BKS;
- C6c c6 d6ng:
- Luu: TKHDQT

CONG HOA )L{ HQI CHT NGHIA VIE,T NAM

DQc lip - Tt1 do - H?nh phtc

2.463.601.308 d6ng

685.275.1i 9 d6ng

Cam Phd, nsdy 0l thdng0l ndm2016

s6, f/ J /rrr - IDQr

v6 vi6c: Dd xu6t pn*rr* u" "IlfHLu r.,", lip c6c quf nim 2015

Kinh giri: D4i h6i tldng cd d6ng thudng ni6n nim 2015

C6ng I cd phAn ChE tao m6y - Vinacomin

C6n cL'i Nghi dinh s6: 71l2013/\rD - CP ngdy 1117/2013 cira Chinh phit quy

dinh vd ddu tu r,6n NhA nu6c v2Lo doanh nghiCp vd quan lj tdi chinh d6i vni doanh

nghiQp do Nhd nu6c n6m git 100% v6n di0u 16.

Cin crl Th0ng tu sii: 158/2013/TT BTC ngdy 1311112013 ciraB6 Tdi chinh'

C;n cu cong \,rn so: b50/TKV - KS ngirl 24 2 20lo cia Hoi dong thinh vien

lip doirn Cong nghidp fhan - Kiodrg san \ iet \am vd ridc phd:r ph6i rqi nhuan

nam 20' 5.

Cdn cir Didu 16 t6 chric vd hoat d6ng ctia C6ng ty c6 phan Ch6 tao r-n6y -
Vinacomin. HQi ddng qudn tri klnh d0 nghi Dqi hQi ddng c6 d6ng thunng ni6n ph6

duyQt phuong 6n chi tra cd tric va vd tuich lip c6c qu!'ndm 2015 nhu sau:

T6ng lo'i nhuin sau thu6 TNDN ntm 2015: 6.0'12.131.195 tldng

1.Tilechitrac6ficndm2015: 8%v6ndidul0: 3.757.880S00ddng

2.Trich ldP c6c qu! nim 2015:

+ Qui dAu tu phdr triln sdn xuiit(30% phin cdn kti)

+ Qu! haong LCQL (Biing 1,5 thdng lttong tl'rttc hi€n cia VCQL trong ndrn 2015) :

105.i8r.502 dong

Oti Ahctt tlttronP t t)o . 'i cntt l.ti \a t hhi Itt-lt qti liu tu t'h'it ni'tt)
bqb 705 187 dolrn

Qu.i rhi, loi t.lnao co r'o't loi '(1tt Att; lrich qui clar ttL Phot trie'1t'

696.795 1387 d6ng

l ran lrong klnh trl l.

I DONG QUIN,TRI



TAP DO.\N C6NG NGHIE,P

TIIAN - KIIOANG SAN VIIET NAM

CONG TY cP cHf TAo MAY - VINACoMIN

CONG HOA )LA HOI CHII NGHIA \4ET NAM
Doc ldp - lu do - Hani phtic

Cim Pha, ngdy thdig 04 ndm 2016

BAo CAo
Tidn thi lao cfia thdnh vi6n IIDQT vh Ban ki6m so6t nim 2015

DA xuAt tian thn lao thinh vi6r IIDQT, BKS nim 2016

1. 86o crio tidn thi lao cira thinh vi6n IIDQT vi Ban ki6m sodt nim 2015:

Can cu Nghi qulet Dai hdi d6rg co done Cong g co phdn Chd iqo ma5 -

Vinacomin ngdy 241412014 da quydt ilinh lnric thii lao cria oric thdnh vi6n HDQT, thanh

vi6n Ban ki6m sorit, thu ky HDQT. Trong nim 2015 C6ng ty da thuc hien chi ta:
- Chu Lich H DQ t: 4.800.000 dong nguoi thdng

- U-v vi€n HDQT, Tru&ng ban Ki6m sorit:4.140.000 d6ng/ngudi thdng

- Uyvi6rBanki6m so6t, thu I'r IIDQT: 3.7S0 000 donq ngudi- thAng

2. Di xudt mi'c tri thir lao nim 2016

Cin cir khoin 8. Diiru 25 v2r khodn I Dieu 33. Didu 19 C6ng ty quy dinh r i r iic tri
thii lao cho HDQT vd BKS;

CEn cr.i Di6u 4, Nghi dinh sii: 51/2013/ I'ID-CP ngey 14/05/2013 cua Chinh pht quy djnh

ve *.j do d€n 1uong. thii lao, tion thuong d6i voi thdnh vi6n IIDQT vd BKS; C6ng van

s6:1964/TKV - LDTL ngiy 08 thring'1 nam 201'1 cua T6ng Giau d6c Tap doen c6ng

nghiep Than - Khoang sdn viet Nam; Quy€t dinh s6:1666/QD - TKV ngdy 30112014

H-oi d6rg quar tri de xruit [ruc chi trd tidn thir lao cho thdnh vi6n FIDQI BKS Cdng 1,Y ntun 2016

nhu sau:

TT Chric danli
H€ sii lu(rng bdc

2i'2 chuYcn triich
Mric phu cdp tr6ch nhi€m hang

thrine (VND )

Chri tich HDQT '7.30 24.300.000 x 20%: 4.860.000

Uj r ien HDQT 6.31 20 700.000 x 20% = 4.1,10.000

3 Tn:6ng BKS 6,31 20.700.000 x 20% = 4.140.000

1
U)tr \,ien BKS. Thu li]
HDQT

5.98 18.900.000 x 2uoo = 1.780.000

3. Phu0ng thfc chi trri:

Hing thdug c6c thanh vi6n HDQT vd BKS lirrn c6ng t6c [iCm nhierq tai C6ng ty
dugc thanh toir. EOoo rnirc thu lao cho rhdng do: 'o 10"" con lai dLroc quldt toin rao cuoi

ndl1r tr€n co sd k6t qua SXKD cria Cdng t].
Kinh rinh Dai \oi Jong co dorP xern \et lhorrg qLr,r. l4-l

Noi nh{nr
- IIDQT, BKS; Cic c6 d6ng

- LlIu: TKHDQT;

TM. HOI DONG QUAN TRI

/."':'i\
z r- , o',1 rt ..'_,

: rr, 1.' \i
,lrtr., rr,,111 I

,:^ \ l\ t( 0\ Y/..:

Y"-"-,roS* Vin Chi6u



TAP DOAN C6NG NGHI]gP

TITA.N , KIIOiNG SAN VIE,T NAM

CONG TY CP CHE TAO MAY - VINACOMIN

CONG HOA XA HOI CHI] NG}IIA I'IET NAM

Ddc lAp - Tq do - IISnh phric

T/M. HOI DONG QLTAN TRI

Cdm Phd, ngdy thdng 04 ndm 2016

vd vi6c: Kiom nhi,Jgf,YJf.,rm.IiSc.Iidu hirnh
cria Chir tich H6i tliing qu6n tri C6ng ty

Kinh giri: D4i hQi tlo"ng c6 ddng thrdng ni6n ndm 2015
Cdog ry co phin Chd lAo miy - Vinacomin

Car cir Luat Doanh nghiep sii: 60/2005/QH1 I duoc Quoc Hoi nuoc CQng hod xd

hdi chri nghia ViQt Nam th6ng qua ngdy 29111/2005;

Cdn cir Th6ng tu s6: 121/2012/TT -BTC hei'y 2617/2012 cia Bd Tdi chinh quy

dinh " Chn tich Hdi d6ng qudn tri khdng duoc ki6m nhiQm ch{lc danh Gidm doc

diEu hanh rnr khi ri6c Lidm niiem nd1 d uroc phd chuan hang nam Lai Dai hoi dong

co dong llruorg nlen

Cdn cri Didu 10 t6 chirc vir hoat ddng cria C6ng.ty cd phAn Ch6 tao m6y

Vinacomin.
C6n cii kdr qud biL, bd.ung u1 ridn FIDQT tai Dai hqi d6ng Co dong rhuorg

^ ,i ^,;nien Cong ty co phan Chd tao lney Vinacomin nim 2015 vd Nghi quy0t k! hop

thLl: 75,NQ - HDQT Cdng qy c6 phdn Ch6 tao m6y Vinaconlin vA viec biu dng

tran Van Cnieu git chric ru Chu tich Hoi ding quAn tri kidrn Gi6m d5c didu hdnh

( onq ly co phan ( he ldo may v,nacolTlln.

Dd thLrc trien Kd ho4ch san xudt Unh doanh nam 20lo va tiep ruc on dinn nlan

su didu hdnl, hoach dinh c6c k6 hoach kinJl doanh, dau tu trong thoi gian tdi phir

hgp \,6i chir trutmg ph6t tri€n cua Cdng ty, Hdi d6ng quan tri C6ng ty kinh d€ nghi

Dai h6i c6 d6ng thudng niOn ndm 2016 xem xdt th6ng qua vi6c 6ng Tti, va, Chiiu,

Chir tich Hdi ddng quin tri ki€m nliQm chrlc danh Gi6m d6c didu hanh CdDg ty c6

plalt Ct6 tao miiy - Vinacomin d6 phn hqp vdi khoan 3 Didu l0 fh6ng tu
s6:1212012/TT -. B'lC ngity 26/712012 cua Bg Tai chinh vd quy dinh qudn trl C6ng

ty dai chirng vi Didu le C6ng ty.
Trdn trgng kinl] tridr./. li;

Noi nhAnr
. HDQT, BKSI
- C6c cd dong;
' LI]u: TKHDQT

n Chi6u



TAP DOAN CONC NCHIEP

THAN - KHOANG SAN V]ETNAM

CONG TY CP CHI T4O N{AY - VINACOMIN

sitt ltl /BC - BKs

@NG HoA xA Ho.I cnu NGHLA vEJ xAM
D6c lip - Tu do - Hanh phric

Ciim Phd, ngcry 06 thang 04 ndm 2016

BAO CAO CUA BAN KIEM SOAT

vi Ho+T DoNG QUAN r,i cira noQr vA BAN GIAM DOc CONG TY NiM 20ls

- Cnn cir Di6u I€ t6 chirc va hoqt dQng cua Cong h to phan Ch'! tau m;y - Vinacomin duoc

oai troi ddng c6 d6ng thdnh 16p th6ng qua I,edt 2712/2008 di duoc sira ddi bo rurre thurg' 1_.- "
I -015'ien qudn.iirr quidn lan ra trich nltiEn crta Ban Kienl soil.

- Quy ct5 iO ctruc vi hoqt d6ng cta BaD l{i5rr soit C6ng t1 s6: 949i QC-BKS ngdy 15 th6ng 'l
i rr'008.
(.lua Ldeln rra cac Lnat Llodt dolrg SX]'D crla C6ngt] trong nim20l5BanKidmsoitxinhio

cao--uoc Da' HOi Llong cd Jdng n:cl '0lo cll,1 Co '" D l rLI 'aJ:

.\. Phim r i kiem tr.r giriln sil
..ll.in. r'.rriccrl uclriqrr\g\i qLrlrr cua DriClJ rrc:a Hl)U I .

l. l.iir,'.^ir lto'rt r19np cua BCD \; BL, rrrir rliit. \rnl Congq.
t. lhanr dhh 86ocio rh rc hierr \e noic 1'.ilr \LtJl kirrlr doanh

4. Ki6m soet c6c mat hoat dQng kh6c.

'- Qurr ll ra .u dung Ouj tien lurung. tiett ilruorlg. q lj UrtrSin I'l'ic'r uorrg

6. D6ni gii mQt s6 chi ti6u tAi chinh khdc

B. NQi dung vd k6t qui ki6m tra gi{m sit
I. K6t quri gi{m sdt ho4t ilQng quin $ cna HDQT

l. Nhiing *ay .16i trong Ban diitL hhth HDQT ndn )015.
Trong ni,n 1015 thqo hiQn Qu16t dinh sd 660iQD TKV ugil 20,/'l/2015 \ a viec tha,"- cl6i nhin

su Nguoi dqi eliln plan ton cua TK\/ t?i Cong f Cd phAli Che qo m6y- ViDacorniir. Theo d6

Orrg \gtrrcrt I org Horl Llroi latt Ng roi d"i dicn "l,,r,l'orl -ul II(\ rr.r orr^D ( Prl'. l.o
miy VinacomiD, th6i tham gia HOi d6ng quin rri Cong t1. thoi urlg clr gLiL chuc rr.r Chir tich

}{DQT Cong t] kiiDr Giarr rloc .lidu hinh de chuin bi c6c fiir tuc nglii hLrLr tleo chd d6 Nhi
nur.rc. Ddng thdi Tdp dodn cu ngutri larr cloi diin phin r 6n crla TKV tai C6ng ty CP Ch6 tao

.na1 \ '"acor,irr la Ong trar \ in clriiu thoi gii cnuc r u Ph6 lorg Cii rr doc ap do.rrr rhalr

qie Lloi tlong qutur tLi Cong ty vir trrg cu giir chuc vu Chi tich Hdi ddng quiin tri kiem gi6m ddc

J,eu I'bnh Corrg r1 CP Chd lao l,r\ Vinrconr.r. lai Nelri qrl<i *i lrop lirr llrrr .' r?i)

2414/2015 I{DQT da thdng qua vi6c bdu Ong Trin Van Chiiu giu chic \ u Chu lich HDQT kiinr
Gi6m d6c cliiu hAnh C6ng t). Cirng ngdy IIDQT da c6 Qu-vdt dinh s6 t lr,r', qn-rtOqr no

nli6m 6ng Trin Vdn Chi6u giir chirc ChLir tich IIDQT kiem giAm doc diiur hanl.r.



) Hoat dong qudn li
Nam )ot! l{DQr cong l, dd ban hdnh 12 nghj quy6t vd 16 quy6t dinl. C6c Nghi quv6t vir

Quy5t ainh cua fOQT tip trung chu y6u cr c6c L-nh vucl

+i Th6ng qua r.rQi dung sua diii vi, b6 sung c6c quy ch6 nhu; SiLa d6i diau i€ Cong q, sira Ooi UA

,ung Quy .lr5 quAn 1! crin bO, sua d6i b6 sung quy ch5 ruy6n d\mg v2r dao tao. phuorrg rin sap

xi5p lai m6 hifi t6 chirc c6c phdng ban phdn xuortg. Th6ng qua. danh s6ch b6 nhiQm vi! b6 t c6n

bQ c6c dcm vi trong C6ng 1y sau khi thuc hidn s6p nhip vdL co cdu lai lao dong.

*i Tl.,6ng qou quy6t dinh diiu chinh du rin dAu tu vd duy tri stur xu6t nam 2015-2016: quydt dinh

vi viQc tham gia Li0n dadr thuc hiOi.r g6i thdu EPC Nhi m6y Nhi6t diQn Hdi phdng 3

-i Th6ng qua vi viQc ni6m .v5t b6 sung 612.351 c6 phi6u tt'On So giao dich chung kiioan Hi NQi,

vlec tane v6n cliiu lQ. ph6t hnnh c6 phi6u d5 tmg v6n cd phdn tu ngu6n v6n uhu so liiu cua

Ca,og t).
-/ Th6ng qua cic mqc ti6u k6 hoach, cac bi.;n phap Jidu Lranh L6 hoqch nnrg thdi ki'lhing, qui.

nam nhim thr,Lc hion dgt rr-rc tieu nghi quy6t dai hQi c6 ddng nim 2015 dd ra, dong thoi tht,ng

iu, ki \orc' l0 o.

i,/ Th6ng qua c6c du An diu tu theo quy dinh cira ph6p ludt nliu rliiu chinh k6 hoach dau u. di6u

chinh tdng mirc diu ru, d61rir giA ve thdng qua c6c biQn phip thgc hiQn k0 lioach dau tu xa)'

durrg co batr r Srtt 201 5.

3. K6t qui thgc hiQn cic chi deu kO ho?ch theo Ngh! qu1€t cur DHCD nim 2015

3 1 Cni chi tiiu chi.yi)L theo Nghi quyir cid cia Eai hai ci c16 g
-CtucuNghi quy6i oui t,oi ddng c6 d6ng thuirng nicn ndm 2015 cua Cdng\ Coplrirr Chd

rao m6y - Vinacomin da dugc nh6t td thdng qua phuong hu6ng, nliQm v1 san xudt I'irfi duanh.

- Ctu cu k6t qua hoat dQng sdn xu6t kinh doanh ninr 2015 <1d tluoc qurit to6n nghiQnr thu theo

Hi) p d6ng phi5i tiqp kinh doanh vdi TI(V.
-i;, ",tir qua,ltattt tt'a hriociot.: .l,inhnop Jrdr \d cdc bio cdo co lierr q..an. B,n I rcn-

so6t r6c nhan s6 lieu thu'c hien c6c chi ti€u chu 16u nim 2015 do HDQT diiiu hi,Lnh so vdiNghi

quySt oai h6i c6 d6ng ndm 2015 nhu sau:

Chi ti6u
Eon

\,i
Nghiquy6t

DHCD 20I5

'thuc hi6,
nim 2015

T"v lq
.1,

l.'f6ne doar'lh thLl 1j .d r.010.000 94.5 l

2. Gid tri SX T.f'.d ,159.320 .175.118 r 01.1

3. Tdns qui tiCtl luons (1heoG 'ri.d 8s.893 89.933 l0:1.7

,1. Ihu nhip B/q l nqudi thang Tr'.d 6.195 -6.991

5. Loi n}uin tnruc thud Tr'.d 1.200 7.905 t09 lt

6. Chi IA c6 tuc nam 8% 89'6

I ) I l t. l,;en dleu hd,)h cac cll' I eu \11111 le Knoc

3.2.1 C6ng t6c ddu ttr:
+/ C6ng trinh Du 6n c6n th€p vi ld, thdp hinh U,I,L: Do Nhi thdu DuyCn th6 ki kh6ng thuc hlOn

phAn liodn thren dd dura cial chuliu vao 1to?l dQug. Ihuc hiSn Nghi clulet uia D+i hQi aldLlg cd

<longrhuorgniinn6ml0l5.HDQlCongqdjkidnquyet.hi dao hoin tl'ie'r nhnrg lhan'iec
cdn lai cila Du in Ddy chu],On c6n thdp vi ld vd thdp hinh lJ, I, L ddc chttng viio phuc vu l-hai



thic than hAn.r ld. V6i tjnh thAn chu dOng cua HEQT vi tap th5 Ban Gi6m iliic non todn bQ diy

chuydn c6,n th6p cli duoc bdn giao dua vio san xu6t 6n dinh tu thdng 9/2015 vni gi6 tri thtrc hien

Oarit r*r,r ,*e ae of ch kh6u iao Id 199'682 $ Hidn t4i, Cdng ty d6 hoin thiQn trd so quydt to6n

vi rlang ti5n hdnh ki0m to6n cic harg muc diii vo-i Du aD nay'

-i NgJi Du 6r crin th6p dA tam ting tii s6n vdLo th6ng 9 .i,r 2015 cdn mot sii du 6n kh6c theo

. ', dro 
"ro 

I IDQT cing d; ho"n tharrl r a cirng Lam lalg tronC nanr niu:

- Du dn diu tu dLrl' tri \ it phat hien 2010-201 1 tAng tii seni l '102 893 593'l

- Du 6n nAng c6p h1tdng $ thu{t tnng: 1 032 864 338d

- Du an phuc hdi TSCD nnm 2015 tiog 1 910.830 353d

- Du in Hi Lho rg xu l) nuoc .aclr l,1rrB: a'14b 640'000d

- Ilu in d;u tu du\ tri vi ph;t trien 2012-2013 ting tiri sar: 2'245 320 000d

- Du 6n diu tu tlw td vd phat tden 2015-2016 xe diAu hdnh SX: 977 054 545d

Nhu ve,v tlong ndm 2015 gi6 tri TSCD duqc tang dO dua vdo hoat dong vi trich khiu hao voi

gla tLi ioz.s:l tja. o6n n!4' 31-i2-2015 chi cd1] mot du 6n ddu ru d6 dang d6 lir du 6n qul'

hoach dd bao phia bic nhd n6)': gi6 tri do dang 71 115 00'1 d

3.) 2 Cirry tac sip xip lqi m6 hinh t6 clttic cdc phdng ban' phdn xong
'o . hic .;n rep rir,h o.'arn bo lt.l.'.1u:n li:,rn \Jil: llrrrc hidn cl tlmp tlirq lii ra 'rrrCo rg tr

pi;,i doan20lll l0l5 .o rim rrhrndin 1010. lrongdoso plrore barr duoc',ip\ip: ltI lu P orrE

iu6ng 12 phdng; T., 14 ph6n xuo'rg sin xuit xu5.g cdn l1 xuorg vd ban hinh cla.h sdch dlnh

bi6n Lo dQng cluin 1j:. lao dQng phr'.rc vr.r, phu tro cdc phdng rA phaD xuolg tlong C6ng tl*

3.).3 Cinp @c chi dqo tang vdn kinh doanh, niAm yit c6 phiiu trAn Sd giao dich:-HnOr-Jipl,ea*ei 
,gl,i-quiiL.o'u NQ-FIDOI -( II.gar llo 20l5 V'cc rrii''. )er col\i('r

cia Cong f CP Ch6 tao m61' Vinacomin len san giao dich chring ldroing I{d nQi'

Phi6r giao dich ddu tien dugc thtc lion ngnv 1111l20l5

Tin chung kho6ng: C6 phi6u C6ng ry cd phin Ch6 t4o mAy Vinacomin

1t4i churg kho6ng: CTT

'^'e.acop i.rt rrient 1it lan daL. ia: J.u15 000 co I L'eu

N{Qrfi gid r 10.000 r16ng i cd Phi6u

Loli chimg khoing Phd thdng.

Ci6 than chiSu tgiL.v diu ti€n 1i : 12.000 t1irng /c6 phi5u. di: c6 giao dich thinh cdng

+ HDQT da c6 
"N;hi 

qry.Ir s6 S: ngil 2l thing ll rranr 201 i r e rrcc phi chuin ting r6n diiu

'q(d gn ( Pclrelao f i) \ in con itrasua'lni d itr Ie'o"sn
V6n diiu ld deng hj tnroc ldri thay doi 1a: 10.850.000.000 ddng !:

\o diiu lq darrg lq, sau Lhal doi I;: 'loorJ5l0.000dorrg

Ddng thdi C6ng sira d6i di0m Ia Diau lC C6ng ty C6 phin Ch6 t4o m6y VinacoLrin noi dtrng

sria c16i nhu sau:

Ui y'r.,€ .', t.on dit, ' t.., CitE't t t t'.850 t)00 n'A ttar2 ' B 'ng t. Bo't tt oi n. t i'.'

ftdt1. ndm Moi trilu ding) T6ng si vln diiu lQ cua C6ng 4: dtoc chia thdnh 1'E50 000 ci phitt
( Bing chit Bin nntoi ri,

ph6 rlt6ng v,:ti mQnh gia ld 10.Aa0 ding/ c6 phin.



Nay stta thdnh. Vdn diiu td cia C6ng ty ld. 46.973.510.00A ding ( Bdng chn Bnn mtnti sau ry
chin trdn ba; maoi ba triiu nAnx ttdm mLroi ngin ding) Tong so tin diiu li ct)a C6ng ty duoc
chta rhinh 1.a97.351 co phdn pho rh6ngvdi nt(nh gia la 10.00a d6ng/ c,5 phdn.

- Ngdy 17i02/2016 C6ng O dA c6 vin btur l€n S,r giao dich chung kioing Hd n6i vd duqc So

giao diclr clrurrg khori,ng Hir nOi chdp nhQn th6ng b6o ngdy giao dich chinh fiuc 291212016 v€

viQc b6 sung cd phiilu nidn y5t bnng hintr thirc ph6t hdnh c6 phi6u d6 ting v6n dieLr li.
Tong so co phidu nieu I it bo sung ld: 612.35 1 cd phi6u. ni0nh ei6 1dr I 0.000 d6ng/ c6 phi6u.

Cid r I uo p'iiu rierr \ el bo 5urg Iir: o.l2J.5 10.000 dorrg.

\ea1 qiao diih clrrrh lhuc cd phiiu p ,ar hanlr bo sung: ngil 2q 2 201o.

Nhu'vdy t6ng gi5 tri c6 phi6u nidm y6t cria C6ng f hiQn nay ld: ,16.973.510.000 dong.

Iheo do phdn r 0n scr huu cua cac thd nhin vd ph6p rhAn grip r,6n vdo C6ng r)- d6n nga,"-

31i l212015 nhu sau:

1. Ddnh gia vA cdc mdt hoqt dpng ciu HDQT trong niim 2015.

Nhin chung c6c Nghi qu16t cira IDQT di dLlge ban hirnh kip ttroi. di1 clir dirng cl'rirc ning,
nhitm vu. Cdc nghi quy6t cira FIDQT Ia co so phap I1 dE Ban Gicrn doc thLLc hi6n chirc nin_q

.iiitr h'rnlr .ar rrrat (:rrlrdnr"lt cur clr: ( .ng D ngrr r. 'c.'.rg 1l 'r d. i h,1n

- Cdc thi,nh vi€n IIDQT da thuc hien dA\ di r a Llung chuc rr5ng. rJriirr r u duoc giao theo rlrrv

Jirrl.:r'rr Di: . 'e. ra ( ^r jr , r\rl-iqurdt -urDri ""i do-g co d ,rre.

- Cic cu6c hop cria I{DQT rluoc tridu tip ho.p phip thco cic cliry dinh cria plrip I Lir r I Druu e

cira Cdng ry.
- Cic BiEn ban hop. Nghi qu)et cua HDQT c6 dAi, du chir kj cira cdc-thanh viirl.du hop. cic

Nghi qu)'6t cua HEQTduoc ban hdnh hqp le dune thanr qrrl eLr.

- Vd thuc hion cic chi ti€u theo Nsli qui,6t O"i t,Oi ddng c6 ddng nim 201j cii rc co ban i].i
thuc hi€n hoiln thdnh 5/6 chi tiCu. Trong d6 cAc chi tjeu gdn vdi quyOn loi cria C6 d6ng nhur Thu
nhirp tien luong binl quan, Lqi rrlruan sau thud, tj' 16 chia cd tirc ..dCu dat vi vuol chi tl6u dd ra.

-L1., rie longJoan5 lrru lhuc lriqll dal q.l.joo giar.rqo'.o rJrrri .l'\et D": hoi dnre.o dorrg

di ra li do ngul dn rrJrar cudi quj 3/1015 nginh than bi Anh huong n6ng n0 cira dot mua lil lieo
,iai tr, 2i 7 dcn 5 8 da larrr lhier h"i den hiu hdL cic rr,o lrinr ld. g rl icn. Do rhoi gia.r lJrdc plrtr.

sg cd nua li cua cric md k6<i dii dA lAm in} huorg den r iec lam rrong do c6 C6ng ry CP Cli,:
tao m6y (ty trong doanh thri trong ngiu1h rhan cliienr 050 o Tong dolnh thu ioan Cdng ry). Ngoii

1

Don Li rkh triiu ding

TT Tin Cdng ry g6p v6n Cudi ki, Ch€nh ldch Ti 16 scr him

I TAp tloin TKV 16.740 19.251 2.511 ,{0,98

It C{c rloa vi trong TKV 6t2,15 101,66 91,91 1,5

C6ng dodn C6ng 1y CP

Chd tao mdy -Vinacomin
612,75 701,66 ol.c)1

III C6c Ct] ngodi TKV 3.628,,15 4.172,11 511,26 8,88

1 Cty CP chirng 1Go6n HP 3.000 3.,150 450 1.31

)- NgAn hang TN{CP dai

chiLng \N
6:8,4i 122,71 94.26 1.5,1

IV C{c th6 nhin khic 19.868,8 22.815,14 2.916,31 ,18,63

T6ng cQng 40.850 ,16.973,51 6.123,51 100



ra \ iec chanl tidn dQ dua dg rin crln thdp vi 1d vdo sAn xu6t ( muc ti€u dua vio quj 2/2015 nhung
clui 4/2015 mdi vao sin xudt) nen cing dDh illr6ng den ker qua doarfi rhu cLra Cdng ty.
Mic dir trong nim 2015 d6i v6i C6ng tl, cr)ng con lhieu ldro kJran tdc dolq d5n nhu vd vdn. 16

.i1'rdp lai .irr rurt vd )eu ri Ll,:truolg. Brn l(iem co"r d.,rl ei,i iic t\ar r riJ,r Hf)el d; rar

nd lrc. ran rdnr roi corg riec ri loi rclr cua Cdng q. lgi rch crla c:ic co ddtre Jii cl) dong q.)cl
liet, lirl.r hoat trong c6ng t6c chi dao didu hdnh Ban Gi6m d6c vd cdc Phdng BaD chfc ndng vuoJ
,lua ldr6 ll.an de dal Ler qua cco rrong \trKD. rac clr IdL ditr r ,or .o \oi \c l.uaclr ,r Lnl]
truorg hon so vi:ri cung kj, ndm nuoc.

II. Ki6m sorit ho4t tlQng quiu lj crla BGD
1. Hott ding quin lj cfia Ban Gidnt dic

+ Dd ch;p har r fot ccc qu\ dini cua phdp ludt, Di6u lC 16 chirc vi hoat d6ng cira C6ng t] trons
c6ng tric didu hanh hoat ddng san xuAt kiri doanh hg p Ii vd hieu qui. thuc hiin rheo dirng chir
truorlg nghi quy6t 

"uo 
IIDqI dJ d6m ba,, mang lai loi rch hop phrp ttri da cho C6ng ry vi cic

LO OOng CUC LOng n.
+,/DArn bdo vi6c ldm cho 100% ngu'oi lao duLrg rrolg Cong q on dinh lanr viec voi mlic lhu
nhAp birrh c1uan, ngudi/thdng li 6.991 trd cao hon mfc thu nhap nim 2014 li I 3 9/0.

( lrtr dolg r,ar,, Dal llrq \O. Cu |llteu u.h l'oJl .. ll" l,to. c1 d,lO diirr "rrrlr q .r et ]iet . crc l'rr .

' uc nhdm Jat drg. rarre nucrrg r irrg clric.
+ thuc lrign dLing qu1 dinli cur U; Ban chimg khorln Nhd nudc vir So giao dich chung kho6n
Hi Ndi vir c6ng bd th6ng tin chinli x6c, c6ng khai, minh bach.

2. HoErt dQrtg cia Bb ntiy diiu hiuth
Nhin chung c6c phdng ban chirc ndng trong COng ty dA tham mrru cho Ban Giam doc r a Hoi

ddng quin tri Cdng ty roi i thrlc tr6ch nhiem cao de gici quler kip tlroi Lrlftrg vu6rg m6c tr.ong
didu hinh sAn xuAt

6.
ir:!'
c1)

\ l\

ILry nhi€lr cdn n'i6t sii 1dn tai tr.ong cong tdc quil l) nhu: Vrn rli tr.d luolg thdnr gio, qudn Ii ij
c-, ri;u roi bo. qr,dn 11 qrj luone lJru1,;n kl.i.h. crrar 11 \a.,/d rng \al nr \d.,r dLns \;r ru phi
lreu llllr lor. qllan j) conp no lam Lrl.e. cUa]t ] cong tac tiaD kiach. lrOi .rch: ..ir.r Cone n .ir
ph6i ting cudng ndng cao hor nia c6c bidn phap quan li chet ci.r6.

.t, Kii cliirttrlttlctriirtci,chitiirrsottpltincltuIitrtloBGDttiiultinh:
3.I Sia chia thi€t bi xe mlry;

-Sirachtaxegatl)85A.D7Rdar:5,.eircbingl00ooKHnanrli)1i s,\oi nirr l0llTII
dat 5i8 xe bing 62,5% TH nim 2014.

- Sta chira mriy xric EKG 5A. EKG 4.6 dat: 18/15 m6y bing 1209-o Kll nim 2015. TH nirr
2015 so r,6i nin 2014 dat 18.112 m6y bang Li[roo TH nrnr 2014. ,r

- Sira chiLa mriy xic thiry luc cdc loai dat: t3/,1m6y billg325%KHnim2015.THndm20t5
so voi nim 2014 dat 13/4 nrriy bing 325% TH ndm 201,1.

- Mi\ laroar \oirv c;o dar: 10/4 miv bing 250% KH nim 2015 vi so voj nan] 201,1 TH clat
l0.,rn:r binq I roo iH 2nll.
- Mril liioan cdc loai dat: 3,6 rrrdl bang 50% KH 201 5 vi bing 300% TH nim 2014.
- Sira chnadri6tbi ctic loai dat: 3:1r12 nral bing 2830o l(H ncm 2015 \d bins t2t% Tll ninr

201r.

3.2 Chd no fiiit bi:



- Ch6 tao thi6t bi ngenh than dat 2.059 dn /2,000 tdn bing 103% ndm 2015, so vni nim 2014

IH da 2.05o lqlq rin bang l0?.20o.

- ChC tao thiitt bi d1d m6y tuyiin, nhiQt diQn dlt 722,2t^nl1 ,1OO dll bnng 51.5% IGI ndm 2015.

-Ch6t6othi6tbingdnll{h6cdqt96,2t6rrl()0t6nbdng96,2%KHnEm20l5rabing7J0ooTH
2014.

3.3 Sdn xufu 6 4, Ni to:
dar l-10.0-5 .100.000 rn i bing 8l' o l.H 20 I 5 \ ; bdng 88.b0 

" 
I I I r d.rr 20,-r'

J.4 (he lqo, plt t-.tc hot pttt! tung:
- Ch6 t4o phu tung ngini than dat ,171,3 tirt700 tan b;ng 67% I{-I nim 20li \ i bing ?E.20 o

TH nim 2014.

- Chd tao vi ld dat 31.015/27.000 t6u bing 115 9'o KH nim 2015 vi bing 118,2% TH nim
2014.

-Ch6t4og6ng1dI(H2015 1 000 b6 . Thqc hiQn kh6ng SX duoc bQ ndo Nguydn i.rhin?

- Ch6 tqro phu tung ldr6c dat 35,5i 100 t;n blng 35,5% KH nim 201 5 vi bdng 51 .:lori TH ninr

201,1.

- Phuc hdi phu tung dlt 6:12.5/1000 t6n bine 64.25 v0 KH ndrrt 2015 vA bing 77oo Th nAnr

2014

-( d.l rt,ep\ crronelol(H i0.000 ;r. truc :i n 1.1.1 inJrt j-l'o\;dr\ c',r.rrrrui Jrr,a.r
an hrnl rong q..y TV-101 5.

3,5 Sitn xuit kilrtt tloanh khtic
sar ruiL M \D dar 1i.010 Lr | .0u0 r b.-ng l'8.45'o KH n;, l0l5 r" bir g o- oeoo 111

nin 2014.

- I(inh doanh VTTB dat 35.522 tr/50.000 ff bang 71" o KH nam 201-i \ b birrg 25.65% TH nim
2014.

3.6. Thyc hi(n ctic chi Auvi gititr!

,{. Ki6m sorit cic m{t ho4t tlQng klrric
{ I KiAn sadt vA quAn \td sir dlmgrQt tn,

+Tinh hinh thuc hien theo cdc quy ch6 qu1'dinh hiQn hiinh:

- Cong ty da co bin thuc hien tdt Quy ch6 qudn li vat hr s6 870/QDJ-IDQT ngdy 08 thAng 01

nim 2015 cira C6ng ty vd Qu1 ch6 sd 101O/QD-TKV ngdy 10 th6ng 06 nnm 201 5 cira Tip doin.
Cong ry da ban hfuh cdc qul dinh re quAn ly rnua bdn, bio quAn vi sir dung vat tu. Vi6c nlua

b;n \il ru. rhiet bi. liri san ddu uan lru rheo cec 1u5 d.rrJr nhu chao hang canh lr.urlr. d.i,r .har.

r6ng rii.
6

Chi ti6u Nim 2014 Nim 2015 ri lc
201s/20r4

I onp qta Ir I tcr s3n 522.616 710 143 135.81

Doanh lhu ti'lu 1.011.626 952.504 9.1.I 5

Loi druan dr hoit d6ng kiirh doa,rh 8.0u5 7.8.1,1 9',7.62

I-oi nhudn truoc thu6 t.435 1 .)05 l0o. ,l
Lqri nhu{n sau tlru€ 5.731 6.U4: r05.11

Mirc dQ bAo todr vdn t.25 1.01 t0.l{
Lii co bin tr€n c6 phidu (d/CP) 1 .40:l 1.286 91.66



Tuv nhidn cdn m6t sd n6i cluig dOi voi yCu cAu c6ng t6c quin 1;i, su dung vi mua bdn vdt tu
Cdng ty c6r pl.rdi nghi€m tuc chdn chinh vd tim bi6n phrip thic phuc nhu'eac rnrong ]rc.,p sau
dav;

- Viec mua'at tu. hdng h6a c6 gi6 tr.i >10 tr.i6u dd,g qua ki6u tra v6n cdn dd sii ra 0t ulrong
hop chua tuAn thu theo quy didr phAi \i k5t hoD ddng.

- Du tr& t6n kho qu6 cao crri6rn 22,76% chi phi su d.ng vat tu nhicn ricu rrorg nim 2015. MiLc
d1r trii hqp ly trong lfioallg 6% chi phi su dung vat tu thUc t6. C6ng ty cin co kd hoach su d !r1g
vQt tu t6n kho hqp li dC tnng nhann vdng quay cira v6r trru aOng, giam ap Iu" uay rOn taj 

"6ing6n hdng thucrng mai.,
- Trong ninr C6irg ty cdn trudrg hgp cho C6ng I than Nan Miu _ TKV yay ltruor vat tu (Gilr

ldrung thuy Iuc di d6ng) thco CV si5 2 8r'TNlvl-D1M ngiy 25/02/2015, dd nghi Cdng r1, son hodn
ri. rhrr ruc Lr.rrr l'ing Lloi r oi 'ruor g hop ra\.

4. 2 V6 c6ng t6c sria chita ltin:
- Tlirc hi€n sira chira lor TSCD nnm 2015 rrat 62% I(6 hoach nim 2015. viec r]iiu ha,h rhuLc

hien sua chna TSCD nEnr 2015 chua dat y€u cdu k6 hoach dd ra, Ban dii, hinh c6ns r! cin c6
bitu phAp tAng cu'drg c6c bi€n phdp chi dro d6 d61r beo tluc hi€n r6t k5 horuh i r"ctul n r tot
ntug luo san xu6t cira C6ng t1,.

4.3 Vi trich lip du phdng bao hirrrh san ph:inr. no kh6 doi.
vidc trich I6p du phdng phai tua beo hdri sA, phim vi c6ng..o kh6 ddi c6ng ry th*c hicn theo
hop ddng voi kldch ha[g vi Thdng t1I so ]:S t009 T i-BTa ngc), 7 t:/1U09 diinl trrio dirre chd
doratl le rriclr ldp du phur g.

- cl6 t1.i du phdng phii tri bio hinh sdn phim a6n cutii bn ia 14.374.688.617d
- Du phdng phrii thu c6ng no khd c6 khdng c6 ldrd ni,g thu hdi thuc lrich den l rr r2l10 r 5 r,,i

pii rri I i05 rEo.reo gonr ciic ,lor r i:
-/ C6ng ty XAy l;p di6n Nam Hi no ru togl rnch 1009 0 li : g8.810..t05d
+i Cdng t) Co hhi xay dung Dai n6 ncr tu 2005 trich h€t l 205.g46. t 95d
+i c6ng ty m s6 1S-LtcoGI no tu 2005 trioh h61 684.666.193d
-./ MiCt dien Son Ddng no rir 2009 tdch h6t q.Olq.()S:.1+ tO
+,1Cdrg ry cp phet tri6r d6u i,_r Hd Ndi nq tt 2009 rrich het 247.000.000d

4.,1 vin dA euin ti tii chinh
+(luar1 li chi tieu trong ndi b6 C6ng ty:

C6ng 1y- dd sira d6i vd bar hinh qLrl,chil qL:rin 1! trii chinh s6: 3665ieD_HDeT ngdl
28/12/201,1 6p dung cho ndm 2015.

C6ng ty dang thuc hi€n chi tidu trong n6i b-6 C6ng ly tren co so eu],6t dnfi sai 6181ieD-
I('ITC ban ha,h ngiy 26112/2009 va ..eu),dinh 

va ch6 dd cli tieu trong nOi UO e,ong ry Cf, Cl6
tao miy - TI(V"

. . .KiC]n 
rra rhuc rd v6 qudn ij. chi deu n6i b6 tai C6ng ty thi quy djnh cua C6ng tt, cdn c6

nhi6u di€m do quy dinh ci so voi hi6n nay kh6ne cdn phir hoo ndn dd nghi Cdng 11, xdy clumg 1ai
''Qu) tinll chi.tieu nqJ ba Cong ry" cho phu ho.p voi tinh hinh thuc t6 cua C6ng ty. Hing ninl
carr rr-r dung ke hocch chi tidt cu the dC phi hop \,6i k6 hoach SXI(D chung cta C6ng t-v theo
hu&rg ting cudrg cdng tdc ldrodn ohi piti.

7
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V6 qudn iy c6ng no tam ug: Dd nghi C6ng q, cdn phdi ban hdnh quy dinh vd qu6n 1,"-.

C6ng ncr trong d6 c6 no tam Lmg dd quan iy chit ch6 theo euy ch6 quan lj tii chinh cua C6ne n.,
da ban hinh. ViCc tAm ring phdi c6 dy tru vd k5 hoach dugc Gi6m d6c phO duy€t cu th6.

5. Ki6m so:i( r i qrri tiin luong. quj kJrrrydn Mich luong:
+ Quan lli Qui luorg:
CIn cir quyOt didi 2035/QDJDTV ngdy 0 6112/2013 ylv Ban hiinh quy chi quan 1y lao doug

vdti€n lucrng cua Hdi d6ng thdnh vi€n Tip doan TKV. Tr6n co scr d6 i6ng ty da ban ha quy
chd quin ly lao d6ng tiitn luong vd ph6n ph6i thu nhap ban hdnh kdm rheo euy6t Oinl s6
872/QD-HDQT ngiy 8/4,/201 :1.

Kiit qud thuc hi€n quin 11,qu! tiin lutng:

C6ng [,x6c dinh viec lld 1uong, thrrdng phAi tuan theo nguy6n tac ph6n phol theo lao dong:
1dm c6ng vi€c gi, giiL chiic \,-u gi thi duqc tre luong theo c6ng vidc. chirc 

'u 
tl6. Tri luong rheo vi

tli. chuc danh c6ng rriec vd muc d6 hoan thdnh c6ng vi€c, bdo d6m trd luon.s rh6a ddns. fraI onq. ln.rone;rltai tlr.c .Lr la J$rrg l1q'.h-rerr t ticlr. dolg rierr ngrr cri lao doni )Jr.r,e Ieu- c
phin ddu ting ning su6t Jao dQng, ch6t luong cdng t6c, lioin tharir t61 nli0m vu ctuo-c giao.

Quj luong theo clon gi6 89,93 tj ddng (trong tld Qu| lunng cira Vi€n chi.c quin 1;i 1d: 1 .65 2
t! d6ng); cric kbodn thanh to6n qua 1uc,11g: 1.661 t! d6ng; Clri Inca: 5.183 t1 aorg. Ttrunlaf
binh quin cira ngu'oi lao ddng dat 6,991 trd/ngith6ng tAng 13 % so v6i nim 2014. C6ng tl. rl?
dAy' dt. chinh x6c vdo s6 Iuong cira don vi rheo quy dinh hi€n hdnh cira Nhd nuoc.
-D6i !,6i cdng t6c rlinh mirc lao c16ng:

I oIg ry c rl lhuo-9 xr.) an \i6rrr rra. r'a ,ui I \iv dirllg.
lrorg drnl, n trc. .hic pltuc han che. di la-r don br1.
' orl" r-t,

diiLr chinh dinh mirc d€ dam bdo ch6r
Ktcn IIcn nctlg lunt lao donp u.,.lnq

+Quan li qui luong ldruy€n khich:
-Vd ban hanh cdc quy ch6 ciuy dinh:
COng t)- dA ban hi.h quy didr vd quAn l;i vd sir dung qui luong kluy6n khich theo qu1,€t ttinlr

sO 3108/QD-TCLE ngdy 0,1/11/2014.
.Vi rinlririrr]. rqLr-.hien,hi ou1 lrune Uru1. n U.rc1:
co bAn c6.g t-y da rhuc hien tdt viec tri ]uorg kru-v6n khich cho c6 rfiAn ngrLoi rao d6ng rheo

dLing n6i dung Cdng r,En s6 5650/TKV-I DTL ngil 22 l0 i01-l cua Tt(V .:Chi khul,enirhich
tiin lrrorg cho cd ntr6n ngtLdi iao d6ng Ia r r iec .o ,;rg ,.,it. char luorig. ngd), c6ng lao d6tls
. ro.iorLinh.iclt 1uj,.;. nongcjngric. p a gin tol .ur odt..\(sirrh nodi,.q: .'.,,, i,.,a",,,
1y van can phai hoin thi6n theln rn6t s6 Ddi dung tlong quy€t dinh ,ii-.: t OSigp_1g.1p nolri
0:1i 11,2014 cLia C6ng [, d6 phii hop v6i n6i dung chi dao tai euyOt dinh SOSO .u.,'if<V. ,rfir,,
d6ng vi€n kip thdi ci An ngrroi lao d6ng ldn i.i6c c6 ting su6t vd chit luong cdng vi0c cao.

6. D6nh giri m6t s6 chi 1i6u tii chinh khric
a/ N{irc d6 beo todD v6n: HQ s6 bdo todn v611 cua C6ng q, rhdi diem cu6i nim lA i.0i > I I d nhd

hon mi'c d6 bAo todn #n ndm 20i,1. Ninr 201:1 mirc dQ bdo toin r,6n li 1.25. C6ng ry tiip tLrc
bio todn ducrc v6n s6n xulit nhmg 6 nrfc d6 rit c6 ging. Nq, phni thu ngAn hau nho hon no phai
tra ngin han vi vdy co ciu no rgin han mir can ddi nen vi0c C6ng ti, pilii ting cuorg vay ngiu
han ngdn hd.g dC dem bao v6n kinh doanh. Sii ray r n no thue tli .li,rtr ,giil lre,., Ai" nAi ial0q.0l t) ddng. rhi derr Jl i2 20l5con.o-i) rl; linderr25l,5l ,\ do,g- '-



b/ Hd s6 khd nnng rhanh to6n nhanht HC sd ndy quri th6p vi cric khoin vdn n]lu tien. cac l<hoan
phAi dru duoc dim b6o cho khi nlng thanh to6n nharrr d6i v6-i cric klloAn ncr nga, han r"a;h;;
u ong do no rrgin I an ch:enr 8,1.-l o o tong ng phai {r".

c/ Ng phai tr6,1'/6n_ clii sd hiru: Hc sii no phai tra./v6n chir s6 hfiu tai rhoi dienl i r/ r]/20 r5 la
12 l6n. V0 uguy6n t6c h0 s6 ndy cang nld tt; CODg q g6p it khd kl.n ;;;; rai chinh. H6 si5 ndy
cang 1on thi C6ng ty g{p ldr6 khin trong viec trd no. Vi r di di nghi HDei COng ry 

"An "O 
g;"i

phrip diiu hinh quy6t li€r nhim gidm he so ncr n^ ruong rnuc trr"dp nrriti"- bdo cho linh hrnh
tii chini cira C6ng t-v duoc ldnh mar r.

cl, Chi ti0u ludn chuy6n lo phii thu: So I org qurl no phai thu la j.2 \ otg(Doanh thu thui cic
kho6n phdi thu). Sii ngiy cria m6t vdrg no phai rhu ld i t4 ngAy (Sd ngdy irorg L),rd ,;,r;;;;i
. 

3".1 "gil : 3 2 : I ll rgar. Dd rdne nharfi vdng quay ciia v6n, diii v6i cric khoan c6ng no phii
tlrrrde r g'ri Currg q co I.c hoa.h rltu nu do: ro. U.aclr It"rrp ng ra cac lJoarr pltai tltu lJt,rc.
lII. MQt si5 ki6u nghlcira Ban ki6m sorit

1,, Ting cua-Dg quen li vat tu, ngu),en vat lieu trOn co so dinh mfc, quy trinh ki thu6t nhim thuc
hi6n nghidm Quy chd, Quy dinh vd mua btu, quan 1yi vi sri dung v6i hL cria Tdp doin TI(\r cnng
nhu cua C6Dg t_y.

2/ Ti5p tuc d sodt hi cec r6i dung trong qul chi quon t1 va su dung quj luong vii quy ch6 qu6n
li 'i sir durg q.i kluytln klich luong cho phir hop rdi ndi dung COni 

"tn 
,O -sOSOfXV-i_Ot.f

ngdi, 22r'1012014 do Tdp dodn huong d6n. ddng rhoi pLrii rdv.dmg ccc .hr lieu cu th6 tid td ch[rc
thLLc hien .

i/ Dd nghi ph6i c6 b6 phin ki6n so6t ph6p li c6c loai hop ddng kinJr t6. ddng thcri cir bi€n ph6p
nfug cao r,inh dd chuycnn6n nghicp yu cLia c6c phdng Ban diii voi vidc kiOri soiLt c6o n6i cruia
.Iu'soan thao c6c hop d6ng id$ t6 mua vd b6., ghi dring c6c n6i dung kinlr,. pt *,i,,t t,tn
phiiu nhdp, xuit vd cdc phi6u giao nrin nni bq de drm bi"o qua tr.inh liaih toa, r,d ghi nhtu chi
phi dtng d6i tuong.
4/ D6i vdi cdc du 6n ddu tu dI hodn rhdnh v?i dua vAo sir dung trong nan', 2015 Ct6ng t, td chilc
ki6nr to6n d0 trinh IDQT phe duyer theo phAn cAp tr.ong qui"n t1, ;Au tu ae som cd phd cJuvdt
chinl, lLrc cho cric du dn di ioin rhinh.
5.r CAn phAi xdy dimg quy chil. qu.v dhn t5 chuc c6c h6i nghi ciru1.6n d6 troug niin rhroc cu thd
vd c6 kd hoach nhu.h6i nghi ldrioh hing. h6i nghi ngudi lao d6ng, h6i nghi an roin...t1enh viec
ddn cuoi nam rnrri don d;ip o c,tLic.

).,oi nhen:
- Ban KS -fKV.

HDQ I Cr)-...
- Ben Gidrr al6c,

- Luu: Ban KiCm sodt.

I'T{. BAN KIEN,I SO{T

G I]AN"

9
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TAP DoAN C6NG NGHIEP
THAN - KHOANG SAN VI.ET NAM

CONG TY CP CHE T4O MAY - \,INACOMIN

CO. NG HOA ).4 HO. I CHU NGI ,( \'IET NAM
D6c lfp - Tq do - H3nh phfc

s6: [;]t ,tsc - BKS Cdm Pha, ngay 06 tlidng 04 ndn2016

l(irrlr gu. : Dai hdi diing Cd ddng thu'o'ng ni6n
C6ng g C6 phdn Ch6 tao m6y - Vinacomin

- Cdl cu Luat Doanh nghiap sd 60/2005/QH I1 duoc Qu6c h6i nu6c C6ng hoa

xd h6i chir ngl.ria ViOt Nam lnh6a 1 1, ki hop thu 8 th6ng qua ngdry 29l1 1/2005.

- CEn cri Didu 10 t6 chuc vd hoet dQng cira C6ng ry c6 phAn Clre rao nra) -
.,^.-).i,

Yinacomin duo-c dai hoi dong co d6ng thanh lap th6ng qua ngiry 27122008 dd duoc

sura doi bo \Lrrg tlr;'184 201-)'idn quan ddr qulin han ,a trach nhierrt cua Ban K c-r

so6t.

- Qut chd l-o chirc rir hoat dong c[ra Ban Ki6m so6t s6: 9491QC-B1(S ngiy 15

thang 4 ndm 2008.

- Cdr.r c{r vdo b6o c6o tdi chinh hop nh6t vd b6o c6o ki6n toin nin 2015 cira C6ng

L' { O p'rtl ( re ldo l)la\ - v'ndcollllr

Ban ki6m soit b{o c{o Dgi hfi tldng c6 d6ng

K6t qui tn6m tra bdo c6o tiri chinh hgp nhdt nim 2015

cua C6ng t) Cl'Chd l3o mi1 - Vinacomin.

l. Ket qua thim tra b:,io cio rii chinh ho'p nhir.

B.n l<iirrr soat dd I'ruc ]ridn 'idc k.err ira Bdo c:,o tai cl.rh hop rJrir n;r,' 20l i
cua Corg t1 co phan ChE L;io mdy Vinacomin \,a1 th6ng nhet x6c nhQn k€t quiL

nhu sau:

1 rYi0c ghi chdp, luu trir chring tu r a lap so sich ke toan cluoc thuc hi.^n dirng

theo Ch6 d6 k6 toail <IutJc ban hd[h theo quyilt O1n] sO zo lZlqO-lttlgL ngal

21112i2006 c[a Hdi ddng quin tri T6p dodn C6ng nghi0p Than lihodng sdn \ri.:t

N.rm duoc chap thual cua Ilo l'ai chinh tai C6ng v[n s6 161:l8,rB1 C]-CDI{T ngdy

20 thing 12 nim 2006.

2 186o c6o tii chini c15 tlinh bd-v tn]ng thuc vd ho-p li tinh hinl tdi chinh cua
i , l ^, i

Cong t-v co phan Chd tao nraj' Vinaconin tai ngdy 31 12/20151' phir ho-n voi chuAn

nLLc kc to6n Vi6t Nam vd cd,c quy dinh hi6n hdnh cira ph6p ludt quy clir.rh.

3 /S5 lieu tren b6o cio tdLi chinh duo-c th6 hicn t6m tit nhu sau:

1. B6ng cdn o6i tt5 toen

Tai thdi di6m 31/1212015 86o cdo tai chini hop nhit cira Cong I de duo-c C6ng ty

f\ltH H.ing l(iern torn ,MSC kiirrr Loin. Ban .ic.r oat Lhirr d.rrh lit,r ... r r a r,.

OUO-C b3O CdO Udl ll0l CO d0ng nrtLr \aU:

-1-



DW, I4ID
SO DAU NAM

- Gidtr1haofldn1nyke rll8.qb2 05l.l-+0) (269.322.i65.5'18)

I Cr..'r\pLBlod.-g l-1.218.-ol.j55 -l.ll'00.1

-r , it'].r.r., rr.roc dJi lrn -1.-202o1.uo5 l. -'l.2.l.u-j

238.962.0s].r,10) l

,?1,:1ll?1 ::t I

AN 522.646.088.,155 710.143.0,16.39i

Jhh.b()9.-121.151 b55.553.3b5..198

3s3.7i3.714.7s61 ss:.zrs.oos.oor,

\o-t.'i" - lt ( I'- .'i t1''-. q. - tl l

[-- i,. -o. . /. a,rl .o,. Pu \J'
- P to' - a ,r'toi lco -o tg

t 1,, CO1,,\;,
'-'///j ri \jq Lri r\ n;'r . rro ij.

- Titri vd cac kit,-,dn phAi nipNi 1 3.771 931.172 | -5.:37'j/l 8s'
t' Pha4trir nguoi lao dirig 25.t)26.235.265 ) ?1 16i 7'6 t) '- P.to' - a .,4toi lco -o tg_a t : ,+ Lltl Dlll Dtldt l1'a llgatl t1oll 3.A06 755. t56

Tiri s4n ngin h3n
TiAr ."i c;lc khoin hr(-mp drlors denI lidr iacic\ho.n nro-gd rongtien 4.020q2l.ll-l J.or-. l'o.oq-

I (^ac ll uan phri thr re,n har 1o5.8- .l-- J68 'to o8i '6' -in

I \liin g6p cira chti so hrirt

i euj rlii tu phJt triiLr 3.297'06'1 817 987 3r1'll9
.l Lr.-S t e hLra PP lirr Lieuni ,rirrl n.udc 1.626.21r.968 . ,.1.626 111.961{

':;,:;:l'''i;oi^iiilJ,'J,"n'",* I i:i.],","',*" I :;0,;; ;;. -^

D1 rlr.rp pha r ru I ho doi r'l -02 rrl ouOr rll i05 :Po ''lo'
3 llarqtorll., lC)J8q<0ro-l-r) lu9oll l) r'-,
I . ri . rn r g;n lr,'r ind. :.olu.'18.5-0 J 'o'r i^o 'l 0

" l1t:1t".'tl'l'1 2:l'::i:ii::: ililf9:l;:iII laisflndai hlD l4tr.eJJ ZZ e:)D z{r'JU:uor' Yu

I lar: i cooinir o-.qol.o-0.i08 2'10. loo.-05 11)

l-.,,cdo. l:, t,t.,.ti ,. o-.oo-1.1,-0 50E l-0.1l-8-ILroi
- \eurir sip i0tr.qio -)i.o18 iou --+0 "ro u '

- Cia rr. l'aott.ol u) ie ''lirob2 l5J l-or rloq'l-''-bj')lo'

+Clipltillnitta gatlltatt llub:/)).1)b /-iJJ-ir/.Je5
- p,, 46,1p p.161 1"6 yqa,, , a,, a o'j c-/ or 'o ' h' /'li i

7',;, .", ,:;:,:0,^ ,;,', ;;,', " t) .,,1 -aa obr ,
' Qti l,l,e., tto,gI t."- i J'--- rJ-'/l ' 'J"-' J

2 Ngidai,hrln 114.q15.007.3q5 102.2-3 bsq.52')

Trong dc. i .- __- ,-- _--,
,. \- .-o r, 1.'. '..t .- - e rj 'L/ l ''_ I j ' oo t_'

' r8.g0t.}J-.::8 -to.sq-.s(l .rl-[\ \guon \ un clllr so'llu'll
r vi. ,-,,,- .;," .hir .i Lnr, 10.350.1101-).0C0 -15.q-'il0Uar0t frBn sOp cua chn so hrlrr 10.850.1101-).0C0 -15'l7l i l0 t.)'r0

' ro,lJra..rlJ(ll'.'.r'rlr I' ,'''''II'I|''
r ^.,1 0tl..1 E-+- ,l- : jr. -j urj .'irr llr Ph- I i: I

, n*;"'1,,1,1t','"*J;;; 
" ' io:i''-'.,:i 'sooi 

"s'JnlrrL,r ki- l, ul'. ''':rll.!t'0' '''o'': rr0\

r rv i-n rtnn ph,oa Liint thann.tsco I -. 5.077 402 076 I 5.005 0'11 -s'19

s6 CUoI

710.143.046.-191

DVT: VND
N{ 2015
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TONG CON-G NGUON VON

2. I(6t qtri holt rlQug kinh doanh

521.b46.088.-155



859.2S7.?33.020 l

93.216.,198.s76

1.372.233.358

15.286.337.581 I

859.287.783.020

1i.4',7',7 .442.212

57.9E0.776.620

6 i Doqrllt thx hoqt dQnC l4r !!r!rl
7 Chiphi tdi chinh

Trong di: Ldi t'ay
8 Clr. pl r ['arrl "r.g

3.Cfc chi tiAu dinh giii khic

'1. Tinh hinh phin
Cin cir nghl

chia nhu sau:

I r I ..ri, lo nl uor rutic tltu. Doatll . .tr0 o '

6 I'idn I bd 1Tl dNeLrdi r'th

7.8,11.175.521
1.010.793.,128

9,19.796.775

60.996.653

7 .905,1't 2,1',7 4

0.83

0.17

ll
89.93l

LAlZr
6.991

chia lo'i nhuen
qu1€l cua DiLi hQi c6 ddng ngdy 24 thtuig 0.+ nin 21115. loi nhuiu

36 TIEN

I
1

2

3

l

Tri c6 tti'c 89/o /V6n di6u 16

Clhia c6 tuc c6 phdn nhi nuoc- Tap dodn IKV( 8% VDi-)
Chia cd nrc c6 phan phd thong (8 %.&6n didu 16)

Trich cic qui
Trich qlr! Dau iu phit irian saio \uijt
Trich qui Phiic lqi

luur TH 2015

Noi nhin:
- Ban II- Tip do)n TKV (b/c)
- Cic Ui vion HDQT Ct).
- Cdc Ctj d6ng .

_ chr- lr! vien BKS.
- Luu; BKS, Van thu

T}'I BAN KI I-] NI SOAI'

DVT: \ND
NO] DI]NG

T6ns loi nhuin ssu thu tluoc phiin oh6i

I Iir ng



TAP DOAN CdNG NGHII.OP

TITAN - I(HOANG SAN VIET NAI{
C6NG TY CP CIIE T4O Xtr{Y. VINACOMIN

CO. NG I]OA XA. HOJ CHf NGHIA VIET NAM
DOc lip - Trr do - Hanh phric

sd, ft/ /Br(s-vMC Cdn Phti, ngdy 06 thdrLg 01 niLru 2016

TO TRiNH
Vd viQc: Lga chgn Don v! ki6m to6n Bdo c6o Tii chinh
Nnm 2016 ciia C6ng ty CP Ch6 tao mfy - Vinacomin

Kfnh efti: Dai hOi tliing cd tl6ng thuong ni6n nim 2015

C6ng ry CP Chd t:1o m6y - Vinacomin

CEn cir C6ng vin s6 t tS:,'UnCf<-qfCB l]gay 15/3/101o ciLa Llv Ban chirng

hho6n Nhd nudc vd viQc "M6t sd vdn dd can luu j khi t6 chfc Dai l.roi dong co

d6ng thuong ni0n nin.i 2016".

De thuc hi6rr r idc hiern todn 860 ceo tdi chinh ndm 2016 cta Cdng ty C6
. _ ^. lphdn Chi tao ma). - \tinacornin theo quy dinh cria ph6p luAt vd Di6u 10 C6ng ty.

Ban Ki6m so6t kir.rh trinh D4i h6i dol]g co dong thuong niin [iru ]015 \,iec lua

chon don i i I(iera todLn doc ldp thrc hi€n ki€m torin vdL so6t xdt c6c Beo cdo Tii
chinh tloi.rg nirl 2016 theo c6c cin c[r nhu sau:

1/ Danr bio hodn thdnh vd cong b6 Brio cao Tai chrnh rli duo-c ki6m todn

dLing thdi han quy dinh vii ch6t luong tot: Viec k) hop dong kiem to6n voi c

c6ng ty ki6nr to6n dQc lap c6 uy tin giirp nAng cao higu qud idnr vidc git'a
to6n viOn vd c6,c c6n bQ cria C6ng ty dugc ki0m to6n, giup c6r.rg ty Ki6
hoar.r thdnh c6c b6o c6o kiem to6n, b6o c6o so6t xdt ddm bdo chit lucn]g v
hqrn dd COng ty tudn thir dirng c6c quy dinh cta 86 Tdi chinh vd c6ng b6 cdi
c6o Tdi chinh i1d du o-"c hi€m io6n.

2/ lvlu'c phi ki6m todn 6n dinh d6m bdo d nrtc d6 hop lj: N,luc phi ltiern

toar on dirh r i hgp 11 la treu chi d€ Ban I(i0m sodt d6nh gi6 lira chon nric dir

qu)- rn6 \,d pl.rar.n vi ki6nr to6n kh6ng ngung du'r;c ndng cao theo -v0LL ciu qtra r tri
cua C6rg ty.

lr'Dern lai lnot so gia tr! gia tdng cho C6ng ty: ThQng qua li6c hi6m lo:'Ln

tai don vi, c6c c0ng ty ki0rr to6n dd gop phan lrhorg nho trong r ieSndng cao l<ha
. -,1 ,. , , -,rrang qLran u i, dieu hirnh hoat dong hinh doanh. Ciic ki6ln to6n vi6n theo ydu cdu
. ,;

cuc Cong ty dugc b6 ln linh hoat, c6 aur hi6u v6 m6 hinl.r t6 chirc, co cAu qudn

tri, chirc n6ng didu hinh vi hoat d6ng hinh doanli tai C6ng ty.
4/ Dd xuat cac cong ty hiem todn dQc lap dua vdo danh sdch 1ua chon

V6i c6c c6n c{r d6nh gi6, Iua chgn niu tr'an, Ban l(idm sodt xin r l<iin dd xu6t

(021 Cong ty kidm to6n doc 1dp ki€rn to6n 86o c6o Tdi chinh ndm 2016 d6i voi
dornico o-i icr corg churg. duo-c L1 Ban Chure khoan NIr- rrucrc cl-rp tlr. in
rrhir',au:

I-q'"i,i
CO\C I\
C(' PIIl\

6181.\o rl
ftN.\col1

:'lr.--iJ



4.1 C6ng ty TNHH Hdng Ki6m to6n AASC;
+Tru sd chinh: Hd nQi

S5 0i LC Phung Hi6u, Qudn Hodn I(i6m.

Tel: (84.4) 3824 1990

Fax: (84.4) 3825 3973

20t6.
, .l I5., Iironq qua iac di ruai rteu 'rett 

.a darll s"ch (02) Cons

ddc Idp n0u tai muc (4) d0 Ban Ki6m so6t ldtr cin cir dd xu6t lua

ki€m to6n d6c lip curig cdp dich vu ki6m to6n vd sort xdt cdc 860

onq tiln lO lb ci. ( on; t' r o phjr, t^lle 'Jo lnfv \ itracot' itr.

ty ki6m t
chon Cdng ty
c6o tii clrirh

Email: webmaster@aasc.com.vn & aaschn@hn.vnn.vn

+Chi nh6nh: Quang ninh

s5 8 chu van An, TP Ha Long.
Tei: (821.333) 627 571

Fax: (84.333) 627 572
Email: aascqn@aasc.com.vn

4.2 C6ng ty TNHH PI(F ViCt Nam;
+Tru sd chinl.r:
TAng 10, tda nhd Centel Building. Hapulico Complex, Si5 01 Nguy6n tluy
Tu6-ng, phudng Thanh Xudr.r Tlung, quAn Thanh XuAn. tlidnh ph6 LId N6i.
Di€n thoai: +84 4 666.1 4488
Fax: +8,1 4 6664 2233

+V6r.r phdng Hd Nqi:
P.i501, nhd l7T5 hhu ETM Trung Hda - NhAn Chinh, du dng Hodng Dao Thty,
phudng NhAn Chinh, quAn Thanh Xuin, thdnh phd Hd N6i
Di€n thoai: +81 4 2221 0082
I ar: -84 -1 2221 008

5/ Dd xudt cita Ban Ki6m so6t

V6i c6c dd ,,-,6t n0u trC,.,, Ban Kiem soit kinh tnnh DHDCD thudng

5.2 Thong qua ridc u1'quyen HQi dOng qudn tri quyet dinh viQc chqn mdt

trong (Ul) Cong rl ltiem toin dqc lqp theo de xuat cija-Ban Ki6n.r sodt vd giao

cho Ciarn doc diEu hinh Cong ry k1 kdr Hop clorrg ...,,,g .io l)ich r u Liirn toin

v6i Cong ty Kidm todn doc lap duoc chon d€ thuc hi6n hiCm to61r vri sodt xdt cAc

B6o c6o Tdi chinh trong nitr 2016 cira Cdng ty.

l(trLh t lnh \ a \tr ) (ten Udr hor.

N"si-r!A!:
- Lac co oong.
- HDQT Cty.
' Gidm d6c Cty.
- LL r: VPi BKS

TM.BAN KIEM SOAT
IIdNG BAN

Hing


