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BAO CAO
KET QUA HOAT DQNG CGA HOI DONG QUAN TRI

CONG TY C6 PHAN BIA HA NOI - HAI PHONG NAM 2015
VA PHLfONG HUQNG NHIEM VU NAM 2016

Can cir nhiem vu, quy6n han cua Hoi d6ng quan tri dirge quy dinh tai Di6u le t6
chirc va boat dong cua Cong ty c6 pha"n Bia Ha Noi - Hai Phong;

Can cu Nghi quyet Dai hoi dong co dong thirang nien nam 2015 dirge Dai hoi
dong co dong thuxmg nien thong qua ngay 04 thang 05 nam 2015;

Hoi dong quan tri cong ty co phan bia Ha Noi - Hai Phong bao cao vai Dai hoi
.dong co dong thirang nien nam 2016 ve ket qua boat dong, cong tac cua Hoi dong quan
tri trong nam 2015 va phirang huang nhiem vu nam 2016 nhu sau:

PHAN I; DANH GIA KET QUA HOAT DONG CUA HDQT NAM 2015

I. DANH GIA CUA HDQT VE CAC HOAT DONG CUA CONG TY:

Nam 2015, Cong ty da hoan thanh toan dien, virot mire cac chi tieu chu yiu
trong ke hoach SXKD, cac noi dung dirge thong qua tai Dai hoi dong c6 dong thirang
nien nam 2015 cung nhir Nghi quy6t cua HDQT qua cac ky hop. Cu th6:

1. Mot so chi tieu chu y6u thirc hien KH SXKD nam 2015:

- San lirgng tieu thu: 50,733 trieu lit bia cac loai, dat 101,47% so vai k6 hoach;

- Tong doanh thu: 391,003 ty dong, dat 103,47% so vai KH;

- Thue phai nop: 161,203 ty dong vugt 6,83% so vai KH va la dan vi dung trong
top 5 cua cac dan vi nop ngan sach cao nhat thanh pho;

- Lai nhuan sau thue: 3,746 ty dong dat 162,87% so vai KH;

- Thu nhap binh quan: 8,093 trieu dong/ngiroi/thang dat 106%;

- Ty le tarn tra c6 tuc 3% dat 100% so vai kl hoach.
^

2. Cong tac dau ttr:

Dir an "D^u tir va di dai khu vyc san xuat nha may bia so 1 cua Cong ty c6 ph^n
Bia Ha Noi - Hai Phong" da ca ban hoan thanh giai doan I va dira vao boat dong tir
thang 5/2014. Sau g§n 2 nam boat dong, he thong thiet b j van hanh tot, 6n dinh, an toan,
dap ung yeu cau san xuat va tieu thu, buac dau phat buy hieu qua. Trong nam 2015
Cong ty ti6p tuc thirc hien goi Mil He thong thiet bi thu hoi CO2 cong suit 300kg/h,
den thai diem hien tai dang hoan thien thu tuc nghiem thu dira vao su dung.

3. Ve to chii'c bo may va nguon nhan lire:

Trong nam, Cong ty tiep tuc kienjoan bo may quan ly, dieu hanh, nang cao hieu
qua quan tri cong ty .
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Thudng xuyen t6 chuc dao tao hoac cu can bo quan ly, ky thuat cua Cong ty
tham du cac lap dao tao, tap huan nghiep vu, ky thuat do Tong Cong ty va cac ca sa
khac dao tao d6 khong ngung nang cao trinh do chuyen mon, nghiep vu. Nam 2015,
toan the CB CNV Cong ty da dirge dao tao v6 ve sinh, an toan lao dong, an toan thuc
pham, dao tao nang cao tay ngh6, ky nang ban hang cho khdi nhan vien lam cong tac"
dich vu, dao tao an toan dien, tiet Idem nang lugng .v.v...

4. Cac mat hoat dong khac:
%

- Cong tac quan ly san xuat, ky thuat, may moc thi£t bj, ch£t lugng san pham;
quan ly tai chinh, lao dong, tien luong, thuc hanh tilt kiem, bao ve trat tir tri an, an toan
lao dong, an toan ve sinh thuc phlm, phong ch6ng chay n6 va cac phong trao khac dirge
duy tri tot, dat hieu qua cao.

- Dam bao dai song vat chat, tinh than, cham soc sue khoe, giai quy^t t6t cac chi
do chinh sach cho ngirai lao dong; tao du viec lam, cai thien di6u kien lam viec va dam
bao thu nhap a muc kha so vai mat bang chung cua ngiroi lao dong trong thanh ph6,
lam tron nghia vu thue vai ngan sach Nha nirdc.

II. DANH GIA CUA HDQT VE HOAT DONG CUA BAN GIAM DOC:

- Ban Giam doc co sir phan cong nhiem vu, Imh virc phu trach cho tirng thanh
vien vai trach nhiem va quyen han ro rang.

- Tren ca sa Nghi quyet Dai hoi dong c6 dong va cac chu trirang, nghi quyet ciia
HDQT, Ban Giam doc cong ty da to chirc dieu hanh tot moi hoat dong cua Cong ty theo
nhiem vu, ke hoach da dirge Dai hoi thong qua va quyit dinh cua HDQT qua cac ky
hop mot each can trong, trung thuc va hieu qua, dung quy dinh cua Nha nude. Thudng
xuyen bao cao, xin y ki6n chi dao ve nhung van de thuoc tham quyen cua HDQT.

- Cac thanh vien trong Ban Giam doc doan ket, hoan thanh tot nhiem vu, chuc
trach theo lihh vuc dugc phan cong.

f ^

1. Cac cuoc hop va Nghi quyet Hoi dong quan tri nam 2015:

HDQT Cong ty da trien khai cac hoat dong theo dung quy dinh cua Dieu le Cong
ty, Luat Doanh nghiep va phap luat hien hanh.

Trong nam 20154HDQT Cong ty da to chuc thanh cong Dai hoi dong co dong
thuong nien; t6 chuc 07 phien hop dinh ky va bat thu-crng d6 tri6n khai nhiem vu ke
hoach da dugc Dai hoi (16ng c6 dong thong qua va giai quyet nhung van de khac thuoc
tham quyen. ^

Cac phien hop HDQT dugc t6 chuc va tien hanh theo dung Dieu le Cong ty va
Luat Doanh nghiep. Bien ban, Nghi quy^t ciia HDQT dugc sir nhat tri cao cua cac thanh
vien va dugc luu gift dung quy dinh.

Cac ky hop Hoi ddng quan tri nhim chi dao Ban dieu hanh thuc hien Nghi quyet
cua Dai hoi d6ng c6 dong tap trung vao cac Imh vuc sau:

- Tri<§n khai thuc hien t6t ka hoach san xu^t kinh doanh nam 2015 va cac mat

hoat dong cong tac khac;'
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- Quyet dinh giai phap phat triin thi tnrang, ti6p thi, cong nghe; nghien cuu, san
f t r /

xuat san pham mai (bia tiroi va bia chai Amber), cai tien va nang cao chat lurgng san
pham truyen thong, nhat la doi vai 2 san pham bia chai thirang hieu Hai Phong.

- Chi dao hoan thanh quylt toan nam 2014 (da dugc Idem toan) dung thai han,
kiem toan va quyet toan cac goi thau da hoan thanh cua Du an di doi phuc vu hai doan
Kiem toan Nha nuac ve kiem toan Du an dau tu va kiem toan tai chinh nam 2014,
doan cong tac cua Bo Cong Thuang ve giam sat, danh gia Dir an dau tu va di dai ca sa
san xuat so 1 cua Cong ty.

- Khai thac va giai ngan kip thai, co hieu qua cac nguon von phuc vu hoat dong
SXKD, tra ng von vay Du an "Dau tu va di dai khu vuc san xuat nha may s6 1", rut
ngan thai gian tra ng va giam tien lai vay diu tu.

- Giai quyet ton tai cua goi thau "Cung cap, lap dat he thong thu hoi C02 cong
suat 300kg/h" thuoc Du an "Dau tu & di dai khu vuc san xuat nha may s6 1 cua Cong
ty co phan Bia Ha Noi - Hai Phong" va trien khai giai doan 2 cua Dir an. Thong nhat
chu truong ban thanh ly He thong Day chuyen dong chai tu dong nang suat 8.000 chai/

..gia tai nha may bia so 2 va he thong thiet bi khong con nhu cau su dung tai nha may so
1.

- Chi dao cong tac to chuc bo may va cac hoat dong khac thuoc llnh vuc quan ly
tai chinh, ky thuat, cong nghe, tieu thu san pham, dac biet chu trong cong tac giu on
dinh va nang cao chat lugng san pham.

Hoi dong quan tri Cong ty da chi dao sat sao Ban quan ly dieu hanh Cong ty to
chuc thuc hien cac nhiem vu ke hoach theo dung Nghi quyet cua Dai hoi dong co dong
va cac-Nghi quyet cua cuoc hop HDQT. Thuang xuyen nam thong tin va dinh huang
giai quyet nhung vuang mac trong cong tac san xuat, tieu thu va ky thuat cong nghe.
Tang cuong chi dao Ban quan ly dieu hanh Cong ty nang cao han nua hieu qua quan ly
tai chinh, quan ly lao dong, tien luang, triet de thuc hanh tiet kiem va cac mat cong tac
khac.

Nha do, trong qua trinh quan ly dieu hanh nam 2015, Cong ty da hoan thanh toan
dien cac muc tieu chu yeu ghi trong Nghi quyet cua Dai hoi dong co dong va HDQT
Cong ty qua cac ky hop.

2.Thu lao cua cac thanh vien Hoi dong quan tri nam 2015:

Thu lao cua cac thanh vien Hoi dong quan tri narn 2015 (bao gom phu cap va
ti6n thuong) dugc Cong ty chi tra theo dung Nghj quyet Dai hoi dong c6 dong thuang
nien vai tong so tien la: 726,88 trieu dong.

III. KET QUA GIAM SAT DOI V6l BAN DIEU HANH NAM 2015

1. Giam doc Cong ty:

- Thuc hien dung nhiem vu, quyen han cua Giam doc dieu hanh dugc quy dinh
tai Luat Doanh nghiep va Die~u le to chuc va hoat dong cua Cong ty co phan bia Ha Noi
- Hai Phong;



- To chirc giao ban cong tac hang man, thang, quy va nhung cuoc hop dot xuat
ve tirng ITnh vyc cong vice can giai quyet de huy dpng tri tue tap the vao cong tac quan
ly, dieu hanh;

- T6 chirc thyc hien tot cac Nghi quyet cua Dai hoi dong co dong va Hoi dong
quan tri; di6u hanh moi hoat dong SXKD, cong tac d£u tir vai nhung bien phap huu
hieu;

- Chi dao thyc hien thing Igi k6 hoach SXKD, k§ hoach tai chinh 2015 dirge Dai
hoi dong c6 dong thong qua;

- Thuong xuyen bao cao, xin y kien chi dao cua Hoi dong quan tri, dam bao cong
tac lanh dao, chi dao moi llnh vyc hoat dong cua Cong ty dung quy dinh cua Phap luat,
che do chinh sach cua Nha nuac va Dilu le cua Cong ty.

2. Cdcpho Gidm doc va can bo quan ly:

- Thyc hien dung nhiem vu, quyen han va trach nhiem thuoc ITnh virc dugc phan
cong. Lam vice vai tinh than trach nhiem cao, nhiet tinh, girang mlu, ph6i hop tdt trong
cong tac lanh dao va quan ly dieu hanh Cong ty.

- Can bo quan ly Cong ty hau het deu kiem nhiem cong viec thuoc nhieu Imh virc
hoat dpng SXKD, khoi lirgng cong viec nhieu song da thyc sy mln can, lam viec khong
ke gia giac, hoan thanh tot moi nhiem vu dugc giao, lam tot chuc nang tham miru, giup
viec Giam doc cong ty.

- Tap the Giam doc, can bo quan ly cong ty thyc sy la mot tap the doan ket, gan
bo, giup nhau cung hoan thanh tot nhiem vu dieu hanh va quan ly Cong ty voi co gSng
nhat, hieu qua nhat.

PHAN II

PHlTONG Hl/OfNG HOAT DONG CUA HDQT NAM 2016

Nam 2016 va nhung nam tai, Cong ty se tiep tuc gap kho khan gay gat han do
phai tra ng von vay dau tu, do chinh sach thue tieu thu dac biet tang theo 16 trinh, do
canh tranh vai cac san pham cung loai trong va ngoai nirac.

Dac biet, dy an "DSu tu va di dai khu vyc san xuat nha may so 1 cua Cong ty co
phhn Bia Ha Noi - Hai Phong" dira vao hoat dong dong nghTa vai viec Cong ty phai
tang chi phi cho van chuyen bia tu1 nha may so 2 (Quan Tru) ve tieu thu tai nha may so
1 (Lach Tray), ddng thbi chi tieu khdu hao TSCD narn 2016 se ti^p tuc tang so vai
nhung nam truac.

Vi vay, HDQT va Ban quan ly dieu hanh Cong ty phai tap trung tri tue, kjp thai
d£ ra cac bien phap chi dao dilu hanh linh hoat, hieu qua, quyit liet han de hoan thanh
tot cac nhiem vu sau:

1. Thyc hien dung chuc nang, nhiem vu, quyen han cua HDQT, Ban kiem scat,
Ban quan ly die'u hanh dirge quy dinh trong Dieu le Cong ty. Nang cao nang lye quan
tri, kilm tra, don d6c viec thyc hien nhiem vu cua cac thanh vien.

2. Tri6n khai va thyc hien t6t cac muc tieu da dirge Dai hoi dong co dong thong
qua, phin ddu hoan thanh virgt mire cac chi tieu ke hoach SXKD va dau tir phat tri en

4



nam 2016 (nhir trong phan trinh bay ciia Giam doc Cong ty). Tap trung chi dao Ban
/ *• • /

quan ly dieu hanh thirc hien tot mot so nhiem vu quan trong sau:

- Tang cu/ang han nua cong tac quan ly san xuat ky thuat, chat lugng san pham,
nghien cuu san xuat, thue gia cong va t6 chuc tieu thu san pham mod bia Ion Hai Phong.

- Chi dao sat sao cong tac tieu thy san pham, thirc hien cac giai phap phat trien
thi truang, tiep thi, quang ba san pham, tang san hrgng tieu thu san pham bia chai Hai
Phong, bia tiroi HaiPhong; tiep tuc kien toan ve" mat nhan lire, dao tao nang cao trinh do
doi ngu nhan vien thi truang, marketing mang tinh chuyen nghiep.

- Tang cuong hon nua cong tac quan ly, nang cao chat lugng quan tri Cong ty, ap
dung cac giai phap cong nghe mai, su dung thanh thao phan mem cong nghe thong tin
trong quan ly san xuat, ban hang.... tiep tuc giam tieu hao vat tvr, thanh pham, tang ty le
thu hoi, triet de thirc hanh tiet Idem, ha gia thanh san pham, nang cao nang lire canh
tranh va hieu qua SXKD

- Trien khai thirc hien goi thau xay dung nha hanh chinh va phu trg (nha van
phong), goi thau may pha bia tai nha may so 2 (Quan Tru) thuoc giai doan hai cua Dir
an di doi.

3. Thirc hien tot cong tac kiem tra, giam sat hoat dong cua Giam doc, cac Pho
r , £ I F

giam doc, can bo quan ly, dam bao chap hanh nghiem Luat phap, che do ke toan tai
chinh, chi tra co tuc cho cac co dong va nang cao dai song cho ngirai lao dong.

Kinh thira: - Quy vi Dai bieu!
- Quy vi c6 dong!

Tren day la toan bo bao cao ve hoat dong cua Hoi dong quan tri Cong ty c6 phln
bia Ha Noi - Hai Phong nam 2015 va phirang huang nhiern vu nam 2016.

Thay mat HDQT Cong ty xin chan thanh cam on UBND thanh pho Hai Phong,
Tong Cong ty co phan Bia - Rirgu - Nirac giai khat Ha Noi va cac Sa, Ban nganh chuc
nang da giup da, tao dieu kien cho Cong ty dat dirge nh&ng ket qua neu tren.

Cam an sir tin tirang, ung ho cua cac co dong va su dong tarn hiep lire cua tap
the nguai lao dong trong Cong ty da cung HDQT va Ban dieu hanh virgt qua moi kho
khan, thach thuc, hoan thanh tot cac miic tieu nhiem vii dirge Dai hoi dong co dong
thong qua.

Hoi dong quan tri Cong ty co phan Bia Ha Noi - Hai phong kinh trinh va xin y
kien Dai hoi dong co dong thuang nien nam 2016 ve bao cao hoat dong cua HDQT nam
2015, phirang huang hoat dong va k6 hoach kinh doanh cua Cong ty nam 2016.

Xin kinh chuc Quy vi dai bieu, quy vi co dong manh Idioe.

Xin tran trong cam an!

QUAN TRI

Dlnh Thanh


