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Kinh thua: - Quy vi dai bieu

- Quy vi co dong
Kinh thua Dai hoi!

Phan I. KET QUA SAN XUAT KINH DOANH NAM 2015

1. Kho khan:

- Gia ca vat tu, nguyen lieu, dien, nuac, xang dau, tien lirong toi thieu ....tang
lam doi gia thanh san pham, giam kha nang canh tranh ciia Cong ty;

- Nen kinh te dang tren da phuc hoi cham. Nhieu nganh nghe kem phat trien,
nguai lao dong co thu nhap thap lam cho sue mua giam, tac dong xau den toe do tieu
thu cac loai san pham cua Cong ty;

- Cac chmh sach cua nha nuac nhu: kiem soat tai trong xe luu thong tren
' f *

duang, chong lam dung ruooi bia khi tham gia giao thong, thue tieu thu dac biet doi
. voi mat hang bia tang ...da it nhieu anh huong den tinh hinh tieu thu bia cac loai cua

Cong ty.

- Su canh tranh, xam nhap cua cac loai bia hoi cua cac Cong ty nhu Viet Ha,
Sai Gon, bia hoi Habeco - HP .... lam Cong ty phai tang chi phi ban hang de giu vung
va on dinh thi truong.

Tat ca nhung kho khan tren lam anh huang den san lugng tieu thu, Igi nhuan
cung nhu sir tang truang cua Cong ty.

2. Thuan lol:

- Mac du gap nhieu kho khan neu tren nhung ket qua hoat dong SXKD nam
2014 va viec tao dieu kien ciia cac phong ban cua Tong cong ty ho trg Cong ty trong



viec san xuat bia chai Ha Noi da lam cho cac co dong them tin tirang vao sir lanh dao
cua Ban quan ly dieu hanh Cong ty.

- Tap the nguai lao dong gan bo vai Doanh nghiep, lao dong, cong tac vai y
thuc trach nhiem doi vai chat lirgng san phdm, hieu qua cao.

- Dirge sir giup da tan tinh cua Tong Cong ty va thanh ph6 Hai Phong, cung vai
sir doan ket, nhat tri cao trong chi dao dieu hanh cua cac thanh vien HDQT, Ban Quan
ly dieu hanh nen Cong ty da hoan thanh cac chi tieu ke hoach SXKD. Cu the:

Mot so chi tieu chu yeu ve SXKD nam 2015

Chi tieu

(A)

1. San lupng san pham

tieu thu

Trong do:

- Bia hffi cac loai

- Bia chai 9-99 + HP beer

- Bia chai Ha Noi -450ml

2. T6ng doanh thu

.Tr.do: Doanh thu SXCN

3. Doanh thu thuan

4.Thue phai npp N.sach

S.Thue da nop N.sach

DVT

(B)

Tr.lft

-

-

-

dong

-

-

-

-

TH nam 2014

(1)

48,080.860

37,189.713

1,258.105

9,633.042

367.546.412.071

356.771.485.564

238.622.514.543

148.336.607.381

150.053.156.599

Mm 2015

Ke hoach

(2)

50,000 000

38,700000

1,300000

10,000000

377.900.000.000

368.350.000.000

246.008.781.000

150.900.000.000

150.900.000.000

Thyc hien

(3)

50,733.268

39,497.179

1,398.557

9,837.531

391.002.640.181

375.386.161.652

251.881.079.116

161.202.770.853

158.142.507.687

Ty le %

TH/C.KV

(4=3/1)

105,52

106.2

111,16

102,12

106,38

105,22

105,56

108,67

105,39

TH/KH

(5=3/2)

101,47

102,06

107,58

98,37

103,47

101,91

102,38

106,83

104,80



5. Khau hao TSCD

7. Lgi nhuan sau thue

?. Lai CCT ban tren CP

). Lao dong

:O.Thu nhap binh quan

1 .Ty le da tra co luc nam

2. Von dieu le

3. Nguon von chu scr huu

-

-

Nguoi

Tr.d/n/t

%

dong

-

27.348.478.840

8.873.376.568

8.603

296

7,636

6%

91.792.900.000

159.772.893.246

35.742.000.000

2.300.000.000

2.505

300

7,639

3%

91.792.900.000

162.072.893.246

36.006.806.168

3.746.417.616

3.632

312

8,093

3%

91.792.900.000

157.035.665.440

131,66

42,22

42,22

105,41

105,98

50,00

100

98,29

100,74

162,89

145

104

105,94

100

100

96,89

- Cong ty da ap dung He thong quan ly theo tieu chuan ISO 9001: 2008, tieu
chuan ve sinh an toan thuc pham HACCP 22000 va he thong bao ve moi truong

t r r r

14000 da dugc to chuc Quoc te TQCSI danh gia cap lai chung nhan.
^ /•

- Tir khi Cong ty dung toan bo san xuat tai nha may so 1 tai 16 Lach Tray sang
Quan Tru viec san xuat va ban hang da di vao 6n dinh. Dieu nay da giup Cong ty phat
tri£n va yen tarn san xuat. Qua do, Cong ty cung khang dinh viec tuan thu phap luat
ve moi trucmg se giup Cong ty san xuat va kinh doanh phat trien mot each ben vung
va co uy tin vai cong dong.

3. Cong tac chi dao dieu hanh Cong ty:

3.1. Cons tac quan ly san xuat - ky thuat, lao dong.
•\c sir quan tarn chi dao cua HDQT, viec thuc hien cong tac dau tu va san

xuat san phkm bia chai Ha Noi da thu dugc ket qua, tao dong lire va co tac dung tich
cue den cac san pham cua Cong ty. Cong ty da thuong xuyen nhan dugc sir chi dao,
giam sat vl ky thuat cong nghe va chat luvng tir Tong Cong ty 601 vai san pham bia
chai Ha Noi, cung nhu to chuc cac dot tap huan ve ky thuat cong nghe cho can bo ky
thuat cua Cong ty.

Ban quan ly dieu hanh Cong ty da to chuc va nang cao hieu qua quan ly san
xuat ky thuat, chat lugng san pham, quan ly lao dong, tien lirong, triet de thuc hanh
tilt kiem. Cong ty luon chu trong va dat len hang dau viec tiet kiem tu quan ly hanh
chinh den hao phi trong qua trinh san xuat, trong su dung nguyen, nhien, vat lieu san



xuat, tang hieu suat thu hoi san pham. Viec Cong ty ban hang bang phln m6m va co
he thong camera theo doi da phat huy hieu qua ro ret trong viec quan ly va va di£u
hanh Cong ty.

Bat dugc ket qua nhir vay, Ban quan ly dieu hanh Cong ty da ap dung mot so
bien phap nhu:

* Ve ky thuat:

- Kiem soat chat che quy trinh san xuat, quy trinh Idem soat chat luang tir khau
nhap nguyen lieu cho den san pham cuoi cung theo he th6ng tai lieu ISO;

- Thuc hien nghiem tuc cac hirong dan, quy dinh ve Idem soat chat lugng bia
chai Ha Noi do Tong Cong ty ban hanh;

f ^

- Cu can bo ky thuat va to chuc cac lop dao tao ve phuong phap cam quan do
7 4P *

Tong Cong ty huong dan nham tao ky nang phan tfch va cam quan cho doi ngu can bo
ky thuat Cong ty.

^

- Ve Tai chinli:

- Kiem soat chat che qua trinh giao nhan san pham: dau va cuoi ca ban hang
deu phai ky nhan tay ba giua can bo true ban, thu kho, bao ve. Quy che quan ly doanh
thu ban hang, quan ly tai chinh dugc duy tri thirc hien. Giam doc Cong ty chi dao sat
sao viec thu, chi, tra ng khach hang, nop ngan sach theo ke hoach dugc xay dyng
'hang thang. De ra cac giai phap huu hieu trong cong tac tai chinh nhu linh hoat dieu
chinh giua vay ngan han va dai han de tan dung ve lai suat. Trong qua trinh dau tu,

f \ i r r

Cong ty da tan dung toi da nguon von de viec vay ngan hang a muc thap nhat, han
che lai vay.

- Phong Ke toan - Tai chinh ap dung hieu qua He thong phan mem ke toan giup
F r r t

cho viec duy tri tot che do quyet toan thang, quy, nam; kip thai bao cao Tong Cong ty
va cac ban, nganh chuc nang cua thanh pho cung nhu Giam doc Cong ty ve ket qua
kinh doanh trong timg thai ky va dam bao viec thuc hien dung phap luat ve thue va
cac quy djnh tai chinh cung nhu dam bao phan chia Igi nhuan, co tuc cho cac co dong
theo dung Nghi quyet cua DH dong co dong.

3.2. Cong tdc dau tu:
^ f r

Viec thuc hien "Dir an dau tu* va di doi khu vuc san xuat nha may bia so 1 cua
Cong ty c6 phin Bia Ha Noi - Hai Phong" da dat dugc ket qua nhu: giup Cong ty san

• • ^ /

xuat va kinh doanh ben vung tuan thu phap luat ve bao ve moi trircmg, nang cao chat

4



luong san pham, doi mai va nang cao chit luong san pham . Ban dieu hanh da chuan
bi cac phuang an san xuat, ban hang dam bao so luong va chat luong san pham dap
ung nhu cau thi truong, viec di dai nha may khong xay ra bien dong Ion lam anh
huong den san xuat va ban hang. Hien nay, Cong ty dang hoan thien goi thau thu hoi
CC>2 con dang da.

Tai khu vuc 16 Lach Tray, sau khi cham dut hoan toan viec san xuat, Cong ty
hoan thanh bao cao hoan thanh viec thirc hien Quyet dinh 64 cua Thu tuang Chinh
phii dang cha phe duyet cua dp co chuc nang. Tai day, van duy tri ban hang d6i vai
khach hang mua le so luong it, khach hang nha bia trong khi ban hang. Cong ty dang
cha bia tu Quan Tru ve de ban phuc vu khach hang va duy tri cua hang giai thieu san
pham.

•* ^ »

Danh gia viec dau tu cua "Du an dau tu va di dai khu vuc san xuat nha may bia
so 1 cua Cong ty co phan Bia Ha Noi - Hai Phong" la dung chu truang cua HDQT va

/ > \ r -\

tiet kiem ca chi phi dau tu va tien von, tan dung toi da tien von cua Cong ty, dat hieu
qua cao.

^

3.3. Ve cons tdc tieu thu:

Nam 2015 la nam tiep tuc kho khan , sue mua cua nguai tieu dung giam manh,
sir canh tranh vo cung khoc liet.

- Trong nam Cong ty da to chuc 04 Hoi nghi khach hang tai 04 vung thi truang
Ion (tren thi truang Hai Phong 03 va Thai Binh 01) vai han 2.000 luat khach hang
tham dir, chi phi hon 3 ty dong. Viec tieu thu cac san pham thuang hieu Hai Phong
nhu sau:

- Doi vai san pham bia hai: San pham truyen thong cua Cong ty la bia hai Hai
Phong, bia hai Hai - Ha da chiem ITnh thi phan tai Hai Phong va mot so tinh, thanh
Ian can. Cong ty dang phai canh tranh vai bia hoi Ha Noi dugc san xuat tai Hai
Phong. Be giu thi truong Cong ty da phai tang rat nhieu chi phi cho ban hang nhu
bien quang cao, ban ghe...Dieu do lam chi phi ban hang doi len rat nhieu, anh huong
den hieu qua san xuat kinh doanh cua Cong ty .

Ngoai viec giu vung thi truang hien co, trong nam Cong ty da day manh viec
phat trien thj truang mai tai vung Ian can cua cac tinh.

- Bia chai Hai Phong: Cong ty da tang cuong quang ba hinh anh va cac san
pham cua Cong ty. Ngoai ra, Cong ty con thyc hien nhieu hinh thirc nham giai thieu

t r r r \

va pho bien rong rai den nguai tieu dung biet ve san pham bia chai Hai Phong cua



Cong ty. Cu the: chuong trinh ban hang Tet, giai thieu va dua vao cac dip le hoi cua
thanh pho va cac chuong trinh trien lam hang tieu dung, le hoi dm thuc ...Hien nay,
san pham bia chai Hai Phong da dugc ngudi tieu dung Hai Phong su dung trong tiec
cudi, hoi, lien hoan va da co mat trong mot so nha hang sang trong cua Hai Phong.
Tuy nhien, de bia chai Hai Phong co dugc thi phin dang ke tren thi trudng la ca mot
qua trinh Ian Ion, vat va cua doi ngu lam cong tac thi trudng va tieu thu san pha"m.

Phan II. PHlTONG HlTdNG NHIEM VU KE HOACH NAM 2016

l.Tinh hinh chung:

a.Thuan lai:

Dugc sir ung ho, tao dieu kien cua Lanh dao Tong Cong ty va Thanh pho Hai
Phong, sir tin tudng chia se cua cac quy vi co dong;

Sir doan ket, nhat trf cao cua dpi ngu lanh dao va nguai LD trong Cong ty.

b. Kho khan:
•\ ^ f r

Nhung thang dau nam 2016 mua am nhieu, anh huong rat Ian den tinh hinh tieu
thu cac san pham cua Cong ty, nhat la bia hai;

f r * r

Nam 2016 dugc danh gia la tiep tuc kho khan doi vai nen kinh te toan cau
r f f

cung nhu kinh te Viet Nam. Cac doanh nghiep san xuat bia trong va ngoai nude tiep
. tuc canh tranh gay gat hon , thue suat doi vdi mat hang bia tang 5% lam anh huong rat

Ion den ket qua hoat dong san xuat kinh doanh cua Cong ty. Tinh hinh thai tiet, thien
tai van tiep tuc dien bien phuc tap, bat thuong do bien doi khi hau. Chinh phu, Nha
nuac kiem soat nghiem ngat vice su dung bia rugu khi tham gia giao thong. Chinh vi
vay, nhiem vu SXKD cua Cong ty cung duong dau vdi nhung Icho khan, thach thuc
nang ne han trong nam 2016 nay.

r f

Nam 2016, chi phi ban hang tang, Igi the kinh doanh tai trung tarn thanh pho
giam; Cong ty se phai tra lai va von vay ngan hang cho Du an, ... Co the noi, nam
2016, ngoai nhung kho khan chung cua nen kinh te dat nude, Cong ty con gap kho

r f

khan vo cung Ion do chi phi cho ban hang se tang rat Ion, san lugng tieu thu vi the se
bi giam anh hudng den Igi nhuan cua Cong ty.

2. Phiro'ng hiring nhiem vu SXKD:

a. Cac chi tieu chuyeu ke hoach nam 2016:

* Mot so chi tieu chu yeu



- San lirgng san pham: 51 trieu lit bia cac loai.

- Tong doanh thu: 403,385 ty d6ng.

Trong do: DT SXCN: 402,628 ty dong.

- Lai nhuan trirac thue: 5,406 ty dong.

- Lai nhuan sau thue: 4,325 ty dong.

- Khau hao TSCD: 27,090 ty dong.

- Nap ngan sach: 181,302 ty dong.

- Chia co tire: > 4%/nam

- Thu nhap binh quan: 8,287 trieu dong/nguoi /thang.

•\•

Theo nghj quyet HDQT hop ngay 30/3/2016 ve phu-o'ng an san xuat kinh
doanh nam 2016, cong ty se to chii'c san xuat va gia cong mot san pham bia Ion
mang thu'o'ng hieu ciia Hai Phong, san lu'O'ng san xuat va tieu thu tir 1,5 den 2
trieu lit.

b. Giai phap thirc hien:

*Ve quan ly:

- Triet de thirc hanh tiet kiem a tat ca cac bo phan tir san xuat, quan ly. Trong
khi chi phi ban hang tang nhieu Ian so vai cac nam truac nen Cong ty buoc phai tiet
kiem tat ca cac khau trong san xuat, trong chi phi de khong anh hirang den hieu qua
SXKD va ban hang. Tang cuxmg cong tac kiem soat tat ca cac khau nhat la viec giao
nhan vat tir, san pham, ngan ngira that thoat, giam triet de lang phi.

- Ra soat, bo sung, sira doi hoac ban hanh mai va kiem soat nghiem ngat qua
trinh thirc hien cac Quy dinh ve cong tac quan ly tai chinh, quan ly tien hang, vat tir,
phu tung. Ra soat lai tirng vi tri cong viec tren co so Quy d jnh ve chi'rc nang, nhiem
vu tirng vi tri cong viec ciia CNVC - ngirai lao dong, noi quy ky luat lao dong de vira
dam bao t inh gian bo may quan ly vira dam bao chat lirgng lao dong.

*C6ng tac quan ly tai chinh:

- Tiep tuc tan dung toi da nguon von va tien hang trong viec dieu tiet nguon tien
giira phuc vu SXKD va dap urng tien von cho viec thanh quyet toan Du1 an di doi nha
may so 1.



- Tich cue don doc, thu hoi cong no, tien tarn ung mua vat tir, xang d§u d6i voi
nhung khach hang, CBCNV, lai xe, giam thi<§u so dir no tai thoi di£m cu6i thang. Cac
giai phap tren se giup Cong ty tang nhanh vong quay v6n, sir dung dong v6n co hieu
qua cao, lam cho nen tai chinh Cong ty ngay cang lanh manh.

- Ve san xuat - ky thuat:

- Dam bao giu vung va on dinh chat lirong san pham, khong co sir khac biet khi
dua vao su' dung day chuyen san xuat moi. Bo trf va sap x£p lao dong theo dung kha
nang va trinh do dao tao. Van hanh tot day chuyen san xuat moi de dira vao khai thac
co hieu qua.

- Kiem soat chat che viec thuc hien dinh muc kinh te ky thuat, tiet kiem chi phi,
ha gia thanh san pham.

- Chu trong kiem tra, kiem soat chat lugng o tirng khau, turng cong doan tren
day chuyen san xuat. Ban hanh stia doi quy trinh cong nghe cho phu hop voi he thong
thiet bj moi dau tu' du'a vao sir dung, dong thai kiem soat viec thuc hien quy trinh

/ f

cong nghe. Nghiem khac xir ly doi voi cac ca nhan, bo phan sai pham khong tuan thu
quy trinh SX.

- Kiem soat chat che NVL dau vao ve chat luxmg va so lu'ong.

- Tang ctrong cac bien phap kiem tra, kiem soat qua trinh san xuat, viec tlurc
hien dinh mure kinh te ky thuat, tieu hao NVL - vat tir o cac cong doan trong SX.

- Bao dirong, sira chCra cac may moc thiet bi dap ting yeu cau phuc vu san xuat,
quan ly va ban hang, dac biet trong thoi diem mua vu.

- Ve cong tdc tieu thu SP:

- Kiem soat va giu1 vung thj trirong tiem nang dem lai hieu qua cao, nhat la thj
tru'ong npi thanh, Thuy Nguyen, Tien Lang, VTnh Bao, Kien Thuy, Do Son, Quan
Toan. Day manh hon nu'a san lu'ong tieu thu tai cac vung thj trirang giap ranh.

- Tang cu'dng nhan lye cho phong Thi tru-ong, doi ngu ban hang co tinh chuyen
nghiep han. Dac biet chu trong ve hoat dong tieu thu bia chai.

- Xay dung chfnh sach gia ca phu hop nham dam bao lai nhuan kinh doanh cua
Cong ty va kich thfch dirge tieu dung tren co so gia ca va chat lu'ong phu hop.

- Mo rong, tim kidm phat trien them thi trirang doi voi san pham Bia chai Hai
Phong. D§y manh va xay dung chien luge quang cao, khuyen mai, dich vu chain soc



khach hang. Xay dung va trien khai thuc hien chuang trinh quang ba, giai thieu san
t \

pham moi, bang moi bien phap huu hieu de thuc hien viec dua vao tieu thu tren thi
truang san pham bia chai mang thuang hieu Hai Phong.

•
^ >

* Ve dau tu:
i

- Hien nay, Du an "dau tu va di dai khu vuc san xuat nha may so 1 cua Cong ty
^ •»

co phan Bia Ha Noi - Hai Phong" da hoan thanh dam bao dung quy dinh ve quan ly
> r.

dau tir va cac quy dinh cua phap luat. Vai phuang cham ti& kiem, hieu qua trong
"* f T' >

cong tac dau tu nen Ban quan ly du an se thuc hien tiep cac goi thau con lai cua du an
di dai dam bao an toan, tiet kiem va phat huy hieu qua cao nhat. Cu thela hai goi thau:

r f ^

Nha hanh chinh va phu trg, he thong thiet bi khu khi pha bia.
> f

Tren day la toan bo bao cao ve ket qua SXKD nam 2015, phuang huang SXKD
nam 2016 kinh trinh Dai hoi.

Thay mat cho Ban dieu hanh Cong ty, xin chan thanh cam an su tin tuang cua
cac quy vi co dong va sir dong tam hiep lire cua tap the nguai lao dong trong Cong ty
da cung chung toi vugt qua moi kho khan, thach thuc trong thai gian qua, hoan thanh
tot cac muc tieu ke hoach Dai hoi dong co dong da de ra. Chung toi mong rang tiep
tuc dugc sir tin tuang cua quy vi co dong detrong thai gian tai chung toi vung tin
vuot qua kho khan, n6 lire phan dau va quyet tam hoan thanh vugt muc cac chi tieu ke
hoach nam 2016 .

Cu6i cung xin kinh chuc quy vi dai bilu, quy vi c6 dong manh khoe, hanh phuc
va thanh dat.

Xin tran trong cam on./.

GIAM DOC CONG TY
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