Cong ty cé phin Bé tong ly tim An Giang Ban Kiém sodt

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BE TONG LY TAM AN GIANG Doc 1ap — Tu do — Hanh phic

BAN KIEM SOAT
______________ Ha N¢i, ngay  thang 4 nam 2016

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO DONG THUONG NIEN NAM 2016
V¢ hoat dong san xuat kinh doanh nam 2015

Kinh giri:  DAI HOI PONG CO PONG CONG TY

Can ctr Luat doanh nghiép va Piéu 18 To chuc va Hoat dong Cong ty CP Bé tong
ly tdm An Giang da dugc DPHDCD thong qua;

Can ctr Nghi quyét PHPCP thudng nién nam 2015 Cong ty CP Bé téng ly tim An
Giang da dugc PHDPCD thong qua ngay 20 thang 04 nam 2015;

Ban kiém soat xin bao céo trudc Pai hoi dong co dong Cong ty voi nhitng noi
dung chu yéu sau:
- Két qua thyc hi¢n cac nghi quyét cua Pai hoi déng cd dong nam 2015,

- Két qua giam sat tinh hinh hoat dong kinh doanh va Bdo c4o tai chinh nim
2015,

- Hoat dong cia Ho1 déng quan tri va Ban gidm ddc diéu hanh nam 2015,
- Nhan xét va mot s6 kién nghi ctia Ban kiém soat,
|. Tinh hinh thuc hién cac nghi quyét Pai hoi dong c6 dong thudng nién cia
Cong ty nam 2015:
1. Viéc chia c6 tirc va phan phoi loi nhuin nim 2014:
Don vi tinh: VND.

TT No6i dung Nghi quyét Thuc hién T'?O//O'\)'Q
Loi nhuén sau thué phan phéi 10.839.398.204 | 10.839.398.204 | 100
1 | Chia c6 tirc (20% VDL) 5.305.820.000 |  5.305.820.000 | 100
2 | Trich 1ap cac quy 5.533.578.204 5.533.578.204 | 100
- Quy Dau tu phat trién 3.385.698.204 | 3.385.698.204 | 100
- Quy khen thuéng 1.947.880.000 | 1.947.880.000 | 100
- Quy phuc loi 200.000.000 200.000.000 | 100
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Nhu vay: Cong ty thyc hién vi¢c phan phéi loi nhuan, trich 1ap cac quy, chia
co tirc naim 2014 theo diing Nghi quyét PHPCPD thudng nién nam 2015 cua Cong
ty.
Ghi chd: Nam 2015 Kiém toan Nha nudc thuc hién kiém toan Béo cdo tai chinh
nam 2014 ctia Cong ty, két qua sau kiém toan loi nhuin sau thué TNDN cua Cong
ty ting so v&i Béo céo tai chinh kiém toan doc 14p da trinh thong qua PHDPCD nim
2015 1a 465.217.947 dong (=11.304.616.151-10.839.398.204), khoan loi nhuén
nay s& dugc cong goép vao loi nhuin sau thué nim 2015 dé trinh DPHDCD phan
phéi trong nam 2016.

2. Nghi quyét thong nhit thwc hién kiém toan Bio cdo tai chinh nim
2015:

Cong ty dé thyc hién dung Nghi quyét PHDPCP thudng nién nim 2015 vé
viéc kiém toan Bao cdo tai chinh nam 2015, thué Cong ty TNHH kiém toan CPA
Viét Nam - Chi Nhanh TPHCM (don vi du diéu kién theo thong bao cua Bo Tai
chinh va Uy ban Chimg khoan) thuc hién kiém toan bao cdo tai chinh nim 2015,
trinh ty, thu tuc thuc hién, ky hop dong kiém toan dung theo Piéu 1& Cong ty, da
thuc hién cong tac kiém toan bao cdo tai chinh nam 2015 theo dung quy dinh hién
hanh.,

3. Thu lao nam 2015 cho HPQT va BKS Cong ty:

Cong ty da thuc hién viéc tra t‘hﬁ laoqcho thémh vién HPQT, Thu ky va BKS
Cong ty theo Nghi quyét DHDCD dé ra. Tong s6 thu lao thuc chi nam 2015 1a 384
tri¢u dong, trong do: thu lao cho HPQT la 264 triéu dong, Ban kiém soat la 96
tri¢u dong va Thu ky Cong ty 1a 24 triéu dong.

4. Nghi quyét vé ké hoach san xuét kinh doanh va diu tw nim 2015:

- Vé ké hoach san xuét kinh doanh: ‘
DVT: Triéu dong

TT Chi tiéu K¢ hoach | Thue hién | %TH/KH
1 | Doanh thu thyc hién 180.000 |  253.321 141
2 | Loi nhuan trudc thué 10.000 23.943 239
3 | Loi nhuan sau thué 7.800 18.667 239
4 | Téng quy lwong va thudng trong luong 24.510 35.047 143
5 | Lao dong binh quan 390 402 103
6 | Tién lwong binh quan | 5.237.179| 7.265.133 139
(dong/ngudi/thang)
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Nhu vay, Cong ty thuc hién hoan thanh ké hoach san xuat kinh doanh nim
2015 theo Nghi quyet Dai hoi dong c6 dong dé ra: Doanh thu tang 41%, loi nhuan
sau thué tang 139% so voi k& hoach. Quy luong tang 43% (10,537 ty) do tang san
lugng san xuat san pham.

- V& dau tu mua sdm may moc, thiét bi ting ning luc san xuét:
a/ Pau tu trong ké hoach:

Nam 2015, thyc hién Nghi quyet DHPCP, cin ¢t nhu cau thuce té Cong ty
thue hién dau tu, mua sim mot sd danh muc tai san theo nghi quyet Dai hoi dong

cg dong dé nang cao nang lyc san xuét kinh doanh véi gia tri dau tu 3.154 triéu
dong (dat 43% ké hoach).

Chi tiét dau tu: PVT: Tr.dong
TT Noi dung K¢ hoach | Thue hién | %TH/KH

| | Pau tu trong ké hoach 7.290 3.154 43

1 | Hé thdng silo xi ming 1.490 1.375

2 | Nha lam viéc 3.500

3 | Hé thong ria da 500

4 | Xe tai 6 tan c6 cau 3 tan 1.000 1.210

5 | Xe ban tai 800 569

’ Nhé‘lém‘ viéc va hé théng ria da chua thuc hiép do Héi déng quan tri Xét
thay nhu céu dau tu trong nam 2015 la chua thyc sy can thiét nén chua thuc hién.
Riéng hang myc Nha lam vi¢c s€ chuyén tiép dau tu trong ndm 2016 theo Bién ban
Hop Ho1 dong quan tri s6 36/BB-ACECO-HDQT ngay 22/12/2015.

b/ Pau tu ngoai ké hoach:

,Dé dap tmg yeu cau sénvxuét, kinh doanh, Cong ty da thyc hién mua sam
mot sO tai san ngoai ké hoach tong gia tri 1a 1.936 triéu dong gom: H¢ thong xur Iy
nudc thai, khuoén coc, may ép thiy luc, may nén khi truc vit, may say khi, may céan
gan tole.

Chi tiét dau tu: DV: Triéu ddng
T Tén tai sén Giatrj | Hinhthue
g PT
1 | Hé thong xtr Iy nudc thai 282 | Xd méi
2 | May céan géan tole 4mm 42 | Mua méi
3 | 04 Khudn coc phi 300 L=14m 311 | G/c méi
4 | 03 Khuon coc phi 500 L=16m 340 | G/c méi
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5 | 05 Khudn coc phi 400 L=16,4m 592 | Mua moi

6 | May ép thuy luc 150 | Mua méi

7 | May nén khi truc vit 166 | Mua méi

8 | May siy khi 53 | Mua moi
Tong cong 1.936

Cong ty da thuc hién ding Diéu 16 vé cong tac dau tv mua sdm tai san, viéc
dau tu mua sam ngoai ké hoach thudc tham quyén cua HPQT va Giam doc Cong
ty.

5. Nghi quyét vé phwong an phat hanh ¢ phiéu ting vén diéu 1¢ va niém yét
cb phiéu tai san giao dich Ha Noi:

Nam 2015, Hoi dong quan tri Cong ty da co Nghi Quyét s6 28/NQ-ACECO-
HDQT ngay 12 thang 8 nam 2015 vé viéc phat hanh co phiéu ting vén dicu 1¢ tir
ngudn von chi so hitu (phat hanh ¢6 phiéu thudng cho c6 dong hién hiru).Cu thé:

Vén diéu 1¢ cia Cong ty sau khi phat hanh ting von diéu 18 1a :
30.507.810.000 dong. S6 von diéu 18 ting thém 1a 3.978.710.000 dong tuong mg
15% vbn diéu 16 tai thoi diém 31/12/2014 13 26.529.100.000 déng. Cong ty da thyuc
hién theo dting quy trinh phat hanh c¢6 phiéu ting vén diéu 1¢, phu hop véi cac quy
dinh hién hanh.

Vé niém yét co phiéu tai san giao dich Ha Noi do tinh hinh thi truong chua
t6t nén Cong ty tam dung Chua thyc hién dang ky niém yét, cac cd dong c6 nhu cau

mua ban c6 phiéu cua Cong ty van thuc hién binh thuong tai san giao dich
UPCOM.

I1. V& bdo c4o tai chinh nim 2015:

~ Sau khi xem xét Bao cdo tai chinh ndam 2015 duoc lap b(yi,Cf)ng ty TNHH
kiém toan CPA Viét Nam - Chi Nhanh TPHCM, Ban ki€ém soat thong nhat vdi bao
cao tai chinh nam 2015.

MGt s6 chi tiéu trén Bdo cdo tai chinh 2015:

T Chi ti€u Nam 2015 Nam 2014
| | Tong tai san 133.766.329.511 124.623.665.359
1 | Tai san ngén han 115.333.124.285 104.622.436.420
- | Phai thu khach hang 82.630.211.512 66.457.146.406
- | Hang ton kho 30.263.354.741 35.779.571.820
2 | Tai sdn dai han 18.433.205.226 20.001.228.939
- | Tai san c6 dinh 13.796.908.897 14.832.572.634
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Il | Tong ngudn vén 133.766.329.511 124.623.665.359
1 | No phai tra 66.731.943.980 68.802.260.192
- | No ngan han 66.578.343.980 68.023.660.192
- | No dai han 153.600.000 778.600.000
2 | Vén chu s6 hitu 67.034.385.531 55.821.405.167
- | Vén dau tu cta chi s¢ hitu 30.507.810.000 26.529.100.000
111 | Két qua kinh doanh
1 | Doanh thu thuan 253.321.333.060 237.711.072.637
2 | Loi nhuén trudc thué 23.943.316.727 14.604.293.653
3 | Loi nhuén sau thué 18.666.680.364 11.304.616.151

Ghi chii: S6 liéu nam 2014 duwoc diéu chinh theo Bdo cdo kiém todn Nha nude
ngay 09/12/2015, loi nhudn sau thué chiea phdn phéi tang thém la 465.217.947
dong (=11.304.616.151-10.839.398.204) Céng ty da diéu chinh tang vao loi nhudn
sau thué chwa phdn phoi ciia Cong ty dé thwc hién phdn phéi tai Pai héi dong co

dong nam 2016.
Phan tich mét sé chi tiéu co bén:
TT Chi tiéu Nim 2015 Nim 2014
1 | Tai san dai han/Tong tai san (%) 13,78 16,05
2 | Tai san ngin han/Tong tai san (%) 86,22 83,95
3 | No phai tra/Tong nguon von (%) 49,89 55,21
4 | Ngudn von CSH/Tong ngudn von (%) 50,11 44,79
5 | Kha nang thanh toan nhanh (lan) 1,28 1,01
6 | Kha nang thanh toan hién hanh (lﬁn) 1,73 1,54
7 | Ty suat loi nhuan sau thué/Tong tai san 13,95 9,07
(ROA) (%)
8 | Ty suat loi nhuan sau thué/Vén CSH 27,85 20,25
(ROE) (%)
Nhdn xét:

- Ngoai trir chi tiéu tai san ngin han/Tong tai san tang so véi nim 2014 do
cac khoan phai thu ngan han tang, con lai hau hét cac chi ti€u kinh té déu tot hon
nam 2014.
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- Hé s6 vé kha nang thanh toan nhanh ciia cong ty ¢ mirc >1(1,28) . Hé sb nay
ndi Ién kha nang thanh toan nhanh ctia Cong ty & muc ddm bao khi tai san ngan han
khong ké hang ton kho du thanh toan cho ng ngan han.

- Hé s vé kha ning thanh toan hién hanh cta Cong ty & muc >1 (1,73 lan),
c6 xu hudng tang 1én theo ndm cho thay kha nang thanh toan ctia Cong ty ngay
cang duoc cai thién va giam thi€u rii ro trong thanh toan.

3. Panh gia cac mat hoat dong cua Cong ty nam 2015.

3.1 Cong tac kiém ké, ddi chiéu cong no:

- Cong tac kiém ké cudi nam: Cong ty da thyc hién ddy du cong tac kiém ke,
phan loai tai san cudi nam 2015, tai san thira, thiéu trong ki€ém ké Ban Giam doc
phén tich danh gia, lam r6 nguyén nhan va da xu ly vao két qua kinh doanh nam
2015, tham quyén xtr ly phu hgp véi quy dinh hién hanh cta Diéu I¢ Cong ty.

- Viéc d6i chiéu cong ng duge Cong ty quan tam, thuc hién thuong xuyén
theo dinh ky. Ty 1¢ dbi chiéu tuong ddi cao. Cu thé, céng no phai thu Cong ty da
dbi chiéu dugc 57/68 dbi tugng twong Gng voi gia tri 14 94%; cong no phai tra da
d6i chiéu duong 88/97 dbi tuong twong tmg voi gia tri 13 99%.

3.2 Cﬁng n¢ phai thu: Tai ngay 31/12/2015 cong n¢ phai thu khach hang la
82.630 triu dong, No¢ phai thu/No phai tra nguoi ban (82.630 triéu dong/25.230
triéu dong) 1a 3,3 1an chiing t6 Cong ty dang bi cac khach hang chiém dung von.

Trong do, ng' da qua han thanh toan dén ngay 31 thang 12 nim 2015 la
18.385.097.799 dong, mgt so doi twong c6 so ng kho doi lon la:

e Mot s6 khoan no kho doi phat sinh tir 1au chua thu hoi dugc:

- Cong ty CP Pau tw & XD DELTA AGF: Phit sinh ng tir ndm 2010, s6 tién
con no 1a 450.873.133 dong. Hién nay, Cong ty CP Dau tu & XD DELTA AGF dang
lam thu tuc xin phd san nén khoan ng nay khong c6 kha nang thu hoi.

- Cong ty CP DTXD sb 8 (CIC8): Sb tién 1.698.465.295 dong. Trong do: ng
gbc 1.585.386.438 dong, 1ai 113.087.857 dong (khong tinh 14i bd sung nam 2015) cua
HD s6 333 ngay 11/02/2011 va hop dong sb 2413 ngay 8/8/2011. Toéa &n ND Binh
Thanh d3 c6 quyét dinh cong nhan TT cua cac duong sy s6 37/2013 QDST-KDTM
ngay 12/6/2013 quy dinh CIC8 phai thanh toan cho ACECO s6 tién trén trudc ngay
2/12/2013 va ACECO ciing da thong nhat thanh toan 3 dot thang 1/2014; thang
3/2014 va thang 6/2014) nhung Céng ty van khong thu hoi duoc. Hoi dong quan tri
Cong ty da c6 Nghi quyét s6 01A/NQ-HPQT ngay 20/1/2015 quyét dinh mua lai
03 can ho nha & do CIC8 lam Chui dau tu dé trir ng, Cong ty da ky hop dong mua
can ho sé 781/CIC8-HPMBCH-COX ngay 27/01/2015; s6 782/CIC8-HPMBCH-
COX ngay 27/01/2015; s6 783/CIC8-HPMBCH-COX ngay 27/01/2015 véi tong
gia tri 03 can ho 13 1.772.100.000 dong, thoi diém nhan cin ho 14 tir thang 1-thang
6/2016, trong thoi gian chwa nhan cin ho Cong ty c¢6 quyén chuyén nhuong dé thu hoi
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von. Hién nay, chu dau tu dang bi cham tién d6 nén chua giao nha theo tién do cua
hop dong, Cong ty dang tim nguoi mua dé chuyén nhuong lai cac can hd dé thu hoi
von.

- Cong ty TNHH Phudc Thanh: Tong sb tién phai thu 1a 3.038.763.900
ddng, trong do:

+ No ban giao thiéu thiét bi tai nha may BTLT Binh Hoa la 900.909.000 dong.

+ No tién mua coc 13 2.137.854.900 déng

Cong ty da dua vu viéc ra toa an, Toa &n Nhan dan TP Long Xuyén, tinh An
Giang d3 c6 quyét dinh s6 12/2013/QDST-KDTM ngay 30/1/2013; quyét dinh thi
hanh an s6 745/Qb-CCTHA ngay 29/5/2013 cua Chi cuc Thi hanh an dan sy TP
Long Xuyén yéu cau Cong ty TNHH Phudc Thanh thanh toan cho Cong voi tong
s6 tién 13 3.038.763.900 dong. Tuy nhién, den ngay 30 thang 10 nam 2013 Chi cyc
thi hanh 4n dan sy TP Long Xuyén c6 quyét dinh tra lai don yéu cau thi hanh an
v6i Iy do Cong ty TNHH Phudce Thanh chua thé thi hanh an. Nam 2014, theo dé
nghi ctiia Cong ty, Chi cuc thi hanh an dan su TP Long Xuyén dé c6 quyét dinh thi
hanh 4n s6 1276/QD-CCTHA ngay 14/8/2014 yéu cau Coéng ty TNHH Phudc
Thanh thanh toan cho Cong ty sb tién 13: 3.038.763.900 dong, do d6 Cong ty dang
tich cyc phéi hop voi co quan thi hanh 4n xac minh tai san ctia Cong ty TNHH
Phuéc Thanh dé thu hoi khoan no nay.

- Cong ty TNHH Thanh Nhan 1: SO con n¢ dén ngay 31/12/2015 la
1.202.632.500 dong

No phat sinh tir thang 2/2012, Cong ty da nhiéu lan cho gia han no dén thang
8/2013 va gia han cubi cing dén 31/12/2014, Cong ty TNHH Thanh Nhan 1 da ¢
ban cam két s6 4803 ngay 30/12/2005 mdi thang tra cho Cong ty s tién 1a
70.000.000 ddng ké tir ngay 01/01/2006. Thang 01 va thang 2/2016 Cong ty da thu
hdi dugc 140 triéu dong theo diing cam két.

e Mot s6 khoan no 16n qua han thanh toan trén 6 thang dén dudi 01 nim:
Cong ty CP Xay lap dién Can Tho, Cong ty CP Xay lap dién Ca Mau, Cong ty CP
Xay lap dién Bac Liéu, Cong ty TNHH MTV XD DV TM Trung Thanh, Céng ty
c¢6 phan DPTPT nha KCN Bong Thap, Cong ty CP Xay dung Bach Khoa.

e Mot s6 khoan no 16n qué han thanh toan trén 01 - 03 nam: Cong ty TNHH
XDb Minh Sang, Cong ty TNHH Bach Khoa, Cong ty TNHH Thién Loc, Cong ty
TNHHKT dién tir CETECH, Cong ty c6 phan dau tu xay dung Tri Diing, Cong ty
cp Pau tu va Xay dung s6 10 IDICO.

Cong tac trich 1ap no phai thu kho doi:
Tong sb6 ng da qua han thanh todn dén hét nam 2015 1a: 18.385.097.799 dong

Trong do: .

- SO phai trich 1ap du phong theo quy dinh 1a : 11.349.923.139 dong
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- S6 Cong ty da trich 1ap du phong dén hét nim 2014 13 6.900.645.174
dong,

- S6 hoan nhép trich dy phong do Cong ty da mua can ho trir ng cua Cong ty
CP DTXD s0 8 nam 2015 la: 1.409.391.172 dong ‘

- SO trich 14p du phong b6 sung ndm 2015 1a: 5.858.669.137 dong.

Nhu vay, d‘én cubi nam 2015 Cong ty da trich lap dy phong ng phai thu kho
doi vdi tong so tien 1a 11.349.923.139 dong (chiém 62% sO no qua han). Ve co ban
cac khoan ng kho doi Cong ty da thyc hién trich dy phong day du theo quy dinh
ctuia nha nudc.

(Bdng ké chi tiét ng khé doi va trich ldp dir phong kém theo).

3.3. Trich lap du phong bio hanh san pham, du phong sira chira 16n:

Cong ty trich 1ap cac khoan du phong theo ché do tai chinh hién hanh.

a/ Dy phong stra chira 16n:

- Ngudn trich lap du phong SCL nam 2014 chuyén sang nam 2015 la:
3.297.106.210 dong, Cong ty da thuc hién stra chira thyc t& la: 3.119.797.626
dong; so trich 1ap con du 1a 177.308.584 dong Cong ty da hoan nhap giam chi phi
nam 2015.

- Cong ty thyc hién trich 18p du phong SCL nam 2016 la: 3.782.926.210
dong.

b/ Dy phong bao hanh san pham:

- Nguon trich 1ap du phong bao hanh san pham nidm 2014 chuyén sang nim
2015 1a: 1.765.842.090 dong, hét thoi han bao hanh Cong ty khong phai thuc hién
nghia vu bdo hanh nén da hoan nhap gidm chi phi nam 2015 1a 1.461.448.940
dong.

- Cong ty thyc hién trich 1ap du phong bao hanh san pham cho cac hop dong
2015 chuyen sang nam 2016 1a: 1.432.267.930 dong, s6 du dy phong bao hanh san
pham dén 31/12/2015 13 1.736.661.080 dong, s6 du kién hoan nhip nam 2016 1a
432.405.450 dong.

(C6 bang chi tiét kém theo)

3.4. Poi v6i cac khoin dau tw tai chinh:

Tai thoi diém 31/12/2015, Cong ty dau tu tai cac don vi nhu sau:
- Pau tu tai Cong ty c6 phan Co khi va Xay lap dién Bac Liéu: §6 cb phan 1a 1.000
CP, gia tri dau tu la 108 triéu dong. Nam 2015 thu duoc c6 tirc nam 2014 1a
17.978.000 dong, trong tmg 18% VDL.
- D\éu tu tai Cong ty ¢ phan B¢ tong ly tam Dung Quat: sé co phan 13 47.600 co
phan, gia tri dau tu 1a 476 triéu dong. Nam 2015 khong c6 co tirc 2014.
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- Pau tu tai Cong ty 96 phan Bé tong ly tam dién Lyc Khanh Hoa: S6 cb phan la
390.000 Cl‘), gia tri dau tu 1a 3,9 ty dong. Nam 2015 thu dugc co tic nam 2014 1a
585 tri¢u dong, tuong ung 15% VDL.

- Pau tu tai Tong Cong ty ¢ phan Xay dung Cong nghi¢p Viét Nam: Sqé ¢ phan
1a 50.000 CP, gia tri dau tu la 545 triéu dong. Nam 2015 khong c6 c6 tirc nam
2014.

3.5. Viéc thanh Iy tai san c¢6 dinh:

Nam 2015, Cong ty thuc hién nhugng ban 06 khuon coc phi 400 L=12,4m
va 03 khuon coc phi 400 L=15m véi tong nguyén gia 647 triéu dong, gia tri con lai
dén ngay 31/12/2015 13 0 ddng, gia tri thu hodi 945 triéu dong. Viéc nhuong ban tai
san dugc Cong ty thuc hién dung theo dung tham quyén, quy trinh, quy dinh cua
Piéu 1¢ Cong ty.

4. Cong tac quan ly dat dai:

- D6i v6i dién tich dat tai phuong Binh Ptc: Thuc hién Quyét dinh sd
1440/QD-UBND ctia UBND tinh An Giang vé viéc thu hdi va giao dat cho Trung
tam Phat trién quy dat An Giang. Theo d6, ngay 21/1/2016 Cong ty da c6 cudc hop
vo1 Trung tam phat trién quy dit An Giang, Céng ty TNHH TMDV Giang Long
thong nhat phuong an Cong ty tu thao do tai san trén dat dé ban giao toan bo dién
tich dat cho Trung tdm Phat trién quy dat An Giang. DPén hét thang 2/2016 Cong ty
da thuc hién thao d xong phan tai san ciia Cong ty, gia tri tai san sau khi trir chi
phi thao d& Cong ty thu hoi duoc 6,8 triéu dong. Nhu vay, Cong ty khong dugc
UBND tinh bdi thudng gia tri tai san trén dat dé ban giao lai dat cho tinh.

- Bdi voi khu dat Van phong tai phuong Binh Puc (2.238m2): Hién Cong ty
van chua c6 phuong an str dung.

- Béi voi khu dit tai duong Tran Quang Khai (dién tich 930m2): Cong ty da
mua tir nam 2005, gia mua va chi phi san lap 1a 773 triéu dong. Hién tai Cong ty
chua c6 ké hoach str dung.

5. Cong tac tién lwong:

Cong ty trich lvong vao gia thanh nam 2015 phu hop voi don gia duge duyét
theo Nghi quyét cia HDPQT, s tién 35.046/24.510 tricu dong. Tai ngay
31/12/2015, quy luong phai tra két du sang nam 2016 1a 5.223 triéu dong, dén
ngay kiém tra Cong ty di chi hét cho ngudi lao dong. Tién luong binh quan dugc
tang cao SO voi nam 2014 (7.265.133 dong/ngudi/thang/
5.983.000dong/ngudi/thang, ting 21% do tang san luong san xuat).

Bén canh chinh sach tién luong, nguoi lao dong lam vige tai Cong ty con
dugc hudng cac ché do phiic loi khac nhu tién thuong, 18 tét, hiéu hi, 6m dau, hoan
canh kho6 khan,...Chinh sach tro cap da tao duoc su phan khéi, tich cuc va gan bo
cua nguoi lao dong vai1 Cong ty.
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6. Cong tac hop dong ban hang:

HPQT di ban hanh Quy ché ban hang tai Quyét dinh s6 0018/QD-ACECO-
HDQT ngay 19/12/2013. Tuy nhién, Cong ty chua thyc hién dugce ddy du viéc phé
duyét han mirc tra chdm va bao lanh thanh todn cho tirng khach hang thuong
xuyén. Do d6, hién nay da phat sinh nhiéu khoan no 16n qua han thanh toan trén 6
thang Cong ty chua thu hdi dugc nhu d3 trinh bay tai muc 3.2 néu trén.

I11. V& hoat dong ciia Hoi dong quan tri, Giam doc nim 2015:

- Trong nam 2015, HDQT da ban hanh 28 Nghi quyét, bién ban va quyét dinh
trong chi dao diéu hanh san xuit kinh doanh cta Cong ty. Cac nghi quyét, quyét
dinh cua HDQT dé duoc ban hanh theo dung thim quyén quy dinh cua Phap luat va
Piéu 1& Cong ty. Cac quyét dinh cta Hoi dong quan tri déu c6 su tham gia dong
thuan cua cac thanh vién Hoi dong quan tri, phu hop voi thi truong, mang tinh thyc
tién cao, On dinh quyén loi cho cac c6 dong.

- Nam 2015, do Ong Tran Phan Prc - UVHDQT kiém Giam d6c Cong ty dén
tudi nghi ché do theo quy dinh, cin cr ¥ kién chip thuin cua Tong Cong ty ¢ phan
xay dung Cong nghiép Viét Nam, HPQT da c6 Bién ban hop so 0036/BB-ACECO-
HPQT ngay 22/12/2015 diéu chinh bo may diéu hanh Cong ty nhu sau:

+ Ong Tran Phan Bic thoi gitt chirc vu Giam déc Cong ty tir ngay 01/01/2016
tai quyét dinh s6 0037/QD-ACECO-HDPQT ngay 23/12/2015 cua Hoi dong quan tri
Cong ty,

+ Ong L& Duy Ciru giit chic vu Giam doc Cong ty tir ngay 01/01/2016 tai
quyét dinh s6 0039/QD-ACECO-HPQT ngay 23/12/2015 ctua Hoi dong quan tri
Cong ty,

+ Ong Nguyén Thanh Gan Em théi kiém nhiém chtc vu K& toan truéng Cong
ty tir ngdy 01/01/2016 tai quyét dinh s6 0038/QD-ACECO-HPQT ngay 23/12/2015
ctia Hoi dong quan tri Cong ty,

+ Ong Trinh Tan D¢ giir chtrc vu Ké toan truéng Cong ty tir ngay 01/01/2016
tai quyét dinh s6 0040/QD-ACECO-HDQT ngay 23/12/2015 cta Hoi dong quan tri
Cong ty.

Viéc diéu chinh bd may lanh dao Cong ty theo dung trinh ty, thu tuc, quy dinh
hién hanh cua Nha nudc va bicu 1€ Cong ty.
- Nam 2015 khong c6 ,khié'u kién gi lién quan dén cong tac diéu hanh ciua Hoi
dong quan tri va Ban gidm doc Cong ty.

- Ban giam déc truc tlep diéu hanh moi hoat dong cua COng ty va thyc hién
t6t nhiém vu theo nghi quyét cua Pai hoi dong c6 dong va nghi quyét ciia Hoi dong
quan tri mot cach day du, kip thoi, theo diing chirc nang, nhiém vy va quyen han
dugc quy dinh trong diéu 16 cua Cong ty, hoan thanh vuot murc cac chi tiéu ve san
xuét kinh doanh do Dai hoi déng cb dong quyét nghi.
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V.NHAN XET VA KIEN NGHI.
Nhan xét:

1. Nam 2015, vé6i su nd luc cua tap thé 1anh dao va nguoi lao dong, Cong ty
d3 hoan thanh vuot mirc cac ké hoach san xuat kinh doanh do Pai hoi dong cd dong
quyét nghi (Doanh thu vuot 41%/KH va loi nhuan sau thué vuot 139%/KH). HDQT
va Ban Giam ddc da t chirc thuc hién tot quan 1y diéu hanh Cong ty. Té chirc thuc
hién Nghi quyét Dai hoi dong c6 dong ding Diéu 18 va phap luat hién hanh, bao toan
phat trién von, quyén loi cho c6 dong dugc nang cao.

2. Cong tac ké toan, bao cdo, théng ké thuc hién dﬁy du, chinh xac, kip thoi,
ding quy dinh.

3. Hoan thanh nghia vu véi ngan sach Nha nudc, cong bd thong tin day da
theo quy dinh cua Luat Ching khoan.

Kién nghi:

1. D& nghi Cong ty nghién ciru, thyc hién diy du quy ché ban hang, dic biét
la cac nd1 dung veé phé gluyét han mt'Ip du no cua tl‘ng khéch hang, Vé}n dé bao lanh
thanh toan theo quy ché ban hang, vé 1ai qua han dé han ché rui ro v¢ tai chinh khi
phat sinh ng kho doi va gidam mutrc du ng phai thu hang nam.

2. Tép trung thu hoi cong ng, dac biét la cac khoan ng da qua han thanh toan
con trén s6 sach ké toan véi sd tlen trén 18,3 ty dong, chuyen nhuong cac can ho
da thu no cua Cong ty CPDTXD s6 8 dé thu hdi von; ddi véi cac khoan ng kho doi
da xoa la 3,9 ty dong céan tiép tuc theo ddi va c6 phuong an thu héi nhu cac khoan
no chua xo6a d¢ tang thu nhap cho cong ty.

3. C6 phuong 4n sir dung va khai thac céc khu dat caa Cong ty dé tang thu
nhap cho Cong ty.

Trén day 1a bao cao tom tit cuia Ban kiém soat vé tinh hinh hoat dong va két qua
san xuat kinh doanh nam 2015 cua Cong ty, kinh trinh Pai hoi dong c6 dong.

Thay mat Ban kiém soat, chiing t61 xin chan thanh cam on HDQT, Ban giam déc,
cac phong ban chuc nang, cac ¢c6 dong cia Cong ty da tin tuong va tao diéu kién
cho chuing t61 hoan thanh nhi¢m vu.

Xin tran trong cam on!

TM.BAN KIEM SOAT
Trudng ban

Hoang Thé Hién
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