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TAPDOAN CN CAOSUVN  CQNG HOA XA HQI CHU NGHIA VIET NAM
CTY CP. TT NGOI SAO GERU Déc lip — Tw do — Hanh phiic

Tp. H6 Chi Minh, ngay  thdng 4 nam 2016

BAO CAO CUA HOI PONG QUAN TRI
Vé viéc thire hién Piéu 18 to chirc hoat dong SXKD nim 2015 va
nhiém ky IT (2011-2015); Phwong hwéng nhiém ky IIT (2016-2020)

Kinh gui: Pai hoi dong C6 dong Cong ty CP Thé thao Ngbi sao Geru

Hoi d6ng quan tri xin trin trong chao mimg quy Dai biéu, quy c6 dong dén dy Pai hoi
ddng cd dong thuong nién ndm 2016 ciia Cong ty CP Thé thao Ngbi sao Geru.

Can c&r Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014 cta Qudc
héi nude Cong hoa Xa hoi Chu nghia Viét Nam va cdc vin ban huéng dan thi hanh.

Can ctr Piéu 1é t6 chic hoat dong ctia Cong ty C6 phan Thé thao Ngoi sao Geru.

Thuc hién Nghi quyét s6 01/NQ-PHQT ngay 24/02/2011 dugc théng qua tai Dai hoi
ddng c6 dong nhiém ky IT (2015-2020).

Thuc hién Nghi quyét Pai hoi dong cd dong thuong nién hang nim, tir ndm 2011 dén
nam 2015.

Hoi dong quan tri Cong ty C6 phan Thé thao Ngbi sao Geru xin béo cdo vé viéc trién
khai chi dao, diéu hanh hoat dong SXKD nhiém ky II va phuong hudng ké hoach nhiém ky III
trude Pai hoi dong co déng, véi mot s6 ndi dung chinh nhu sau:

A. KET QUA HOAT PONG QUAN LY CHi PAO NHIEM KY II (2011-2015)
I/ Nhan sw HDQT
Hoi dong quén tri Cong ty C6 phan Thé thao Ngoi sao Geru sau Dai hoi dong c6 dong

nam 2011 gém c6 07 thanh vién:

1. Ong Tran Pinh Mai - Chu tich HDQT kiém Tdong gidm ddc, dai dién phan von cia
Tap doan Cong nghiép Cao su VN tai Cong ty CP Thé thao Ngoi sao Geru.
Ong Tran Vian Hanh — Thanh vién HPQT, Phé Téng Gidm dbc cong ty
Ong Phan Manh Hung — Thanh vién HDQT
Ong Nguyén Van Minh — Thanh vién HDQT
Ong Nguyén Phi Hoi — Thanh vién HDQT
Ong Tran Qubc Hung — Thanh vién HPQT
Ong Nguyén Ty Cuong — Thanh vién HPQT
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Nim 2014, Tap doan Cong nghiép Cao su VN diéu dong can bo va quyét dinh cic
cong ty trong Nganh Cao su thodi v6n khoi cong ty nén dén nay HDQT con 04 thanh vién
sau:

1. Ong Ping Quang Trung - Chii tich HDQT, dai dién phan von nha nudc cia Tap doan

Cong nghiép Cao su VN (34,28%) tai Cong ty CP Thé thao Ngdi sao Geru.
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2. Ong Tran Vin Hanh — Thanh vién HDQT, Tong Gidm ddc Cong ty, dai dién phan
v6n nha nude cua Tap doan Cong nghiép Cao su Viét Nam (30%) tai Cong ty CP Thé
thao Ng6i sao Geru

3. Truong Bao Loc — Thanh vién HDQT

4. Ong Nguyén Phd Hoi — Thanh vién HDQT
(Ong Bang Don Cu 1a thanh vién HDQT thay thé tir ngay 07/9/2015)

II/ Bao cao hoat dgng HPQT Cong ty nam 2015 va nhiém ky 2011-2015:
1. Két qua thyc hién nim 2015

Nim 2015, cong ty gap nhiéu thuan loi vé gid nguyén vt lidu dau vao nhu: gid cao su
giam, cong ty thay doi tir cong nghé dbt dau chuyén sang mua hoi. Nhung nim 2015, cong
ty bi thu hdi mot phan mit bang nha xuong nén din dén giam nang lyc san xuit cia nha
mdy, 1am giam s6 luong don hang din dén mot sb chi tiéu ké hoach khong dat nhu: san
lvong san Xuat, san luong tiéu thy, doanh thu... Tuy nhién, chi tiéu lgi nhuan van dat va
vuot ké hoach. Két qua mot sb chi tiéu co ban nhu sau:

- Téng sdn lugng san xuat: 1.421.105 qua, dat 82,48% Kké hoach, béng 92% so v&i nam
2014.

- Tong doanh thu ban hang: 77.951 triéu dong, dat 83,64% ké hoach, bang 90,88% so
v6i nam 2014.

- Tong loi nhuan trude thué: 2.924 triéu dong, dat 113,86% ké hoach, bang 114,04% so
véi nam 2014.

- Nop ngén sach: 1.463 triéu dong dat 103,39% ké hoach, bang 101,46% so v&i nim
2014.

- Thu nhép binh quén: 6.175 ngan dong/ngudi/thang dat 124.58% ké hoach, bang
127,11% so v6i nam 2014.

Cin cr két qua san xuét kinh doanh da dugc kiém toan. HDQT dé nghi Pai hoi dong
cd dong xem xét thong qua phuong 4n phan phéi loi nhuan nhu sau:

- Loi nhuan sau thué: 2.243 triéu dong

- Trich quy khen thuéng phiic loi: 881 triéu dong

- Trich qily thuong vién chirc quan ly: 42,1 triéu dong

- Chia cb tirc 6%/ von diéu 1é

2. Két qua thye hi¢n nhiém ky 2011-2015

Thuyc hién chirc ning, nhiém vy va quyén han cia HDQT trong viéc lanh dao quan 1y,
diéu hanh theo Diéu 1¢ t6 chiic va hoat déng ciia Cong ty dé thyuc hién Nghi quyét cia Dai
hoi dong c6 dong, HDQT Céng ty CP Thé thao Ngoi sao Geru xin bdo cdo Dai hoi dong cd
déng thuong nién nam 2016 két qua lanh dao, chi dao cdc mit hoat dong cia HPQT trong
nhi¢m ky 2011-2015 nhu sau:

2.1. Céng tdc to chirc
Trong nhiém ky 2011-2015, Hoi déng quan tri dd t6 chic 20 cudc hop theo yéu cau
nhiém vy SXKD va déau tu, ban hanh 20 Nghi quyét phuc vu cong tic quan tri cia Cong ty.



Cic van ban do HPQT dugc ban hanh kip thdi va dya trén nguyén tic tap trung dan
chu, diing phap luat, quyét dinh ding dan chién lugc hoat dong kinh doanh ctia Cong ty.

Hoi ddng quan tri thuong xuyén giam sat, kiém tra Ban diéu hanh vé viéc thyuc hién
cdc van ban cua HPQT. Do vdy, moi vin ban cia HDQT déu duoc Ban diéu hanh thyc hién
c6 hiéu qua.

Hoat dong gidm sét ciia HDQT duoc thong qua cong tic kiém todn dinh ky hang nam.

Céc cudc hop cua HDQT déu moi Ban kiém soét tham du.

Hoi dong quan tri da chi dao va hoan thanh cdc cong tic chinh nhu sau:

- Hoan chinh co cdu t6 chitc cia HPQT va Ban lanh dao Cong ty. Bau Chu tich
HDQT, cir Gidm dbc diéu hanh va phan céng nhiém vy ddi véi timg thanh vién HDQT, kién
toan va bd nhiém céc chirc danh quan 1y khéc.

- Sép xép, kién toan co céu td chirc cdc Phong, Ban, Pon vi nham ning cao ning luc
SXKD phil hgp v6i co ché thi truong.

- Hoan thién, bd sung hé théng vin ban va quy ché hoat dong ctia HDQT, Ban gidm
dbc, cac phong ban quan 1y phuc vu cong tic quan 1y didu hanh SXKD.

- HPQT t6 chtic hop dinh ky va dot xuat nham kip thoi thong qua cdc nghi quyét vé
quan 1y va chi dao ddp ung tién do cédc hoat dong SXKD.

2.2. Cong tac chi dao SXKD

- Can cir phuong 4n SXKD giai doan 2011-2015 duoc Pai hoi dong Co dong thong
qua, HDQT da phé duyét va chi dao Ban gidm déc trién khai thuc hién va diéu chinh ké
hoach hang nim phit hop véi tinh hinh thyc té cia Cong ty.

- HBbQT da chi dao Ban Téng giam ddc thuc hién nhiém vu ké hoach san xuét kinh
doanh hang nim theo dinh huéng Nghi quyét ciia Dai hoi dong co dong. Hang quy déu xem
xét, ddnh gid tinh hinh thyc hién nhiém vu, ké hoach san xuat kinh doanh va dau tu, tir 6
dua ra nhitng quyét dinh chi dao kip thoi.

a. Vé quan ly dau tu:

K¢ hoach va thuc hién diu tw trong nhiém ky 2011-2015 .
DVT: Tri¢u dong

Nam2011 | Nam2012 [Nam2013 | Nim2014 | Nam2015
Stt Hang muc
KH |TH| KH | TH [KH|{ TH | KH | TH | KH | TH
1 [Médy méc thiét bi 536| 72| 2794] 2993|345] 32,5| 820 2000
2 |Phuong tién van tai 750(250
3|Xay dung nha xuéng | 100(120 3636| 2838
4|Stra chira lon 630 300 3001 107{ 300| 267
Cong 2.016| 442| 3.094| 2.993| 645 140| 1.120| 267| 5.636 2.838

- HPQT ludn bam sat chi dao va gidm sét cac hoat dong dau tu



- HPQT da phdi hop chit ché v6i Pang uy, Ban gidgm dbc van dung sing tao cdc chu
truong chinh sdch cia Pang va nha nudc trong chi dao thuc hién. Cac Nghi quyét dua ra déu
duoc thao luan cong khai, dan chu sét thuc phu hgp véi hé thong van ban hién hanh.

- Cac thu tuc dau vao tir Chuan bi dau tu - Pau tu - Giam sat dau tu dén khai thac sau
dau tu tiép tuc dugc hoan thién va dang dan di vao quy trinh khép kin. Céc phwong dn kinh
doanh theo ting du 4n déu duoc tham dinh trudc khi phé duyét va cong khai dé thong nhat
thuc hién.

b. Vé qudn Iy kinh doanh

Hoi dong quén tri dd chi dao cong ty tap trung vao kinh doanh cdc san phadm vé béng thé
thao do cong ty san xuét, chd trong phdt trién thi trudng ndi dia nén doanh thu béng thé thao
v6i chiéu hudng ting 1én, nhat 1a doanh thu thi truong noi dia.

3. Cong tac quan ly tai chinh

Thuc hién bao toan va phét trién von nhung trong nhiém ky chua trién khai viéc phat
hanh ting von diéu 18 theo Nghi quyét duoc Pai hoi ddng c6 dong théng qua dau nhiém ky.

Cong ty da xdy dung, bd sung va thuc hién tét quy ché quan 1y tai chinh st dung céc
ngudn von tai chinh theo cdc chuan muc ké todn ma B9 Tai chinh ban hanh phii hop véi md
hinh Cong ty.

Ty suét loi nhuan trén von ting, dugc bd sung vao quy dau tu phét trién san xuit ning
gid tri c6 phiéu cua céc c6 dong.

Thuc hién tot quy ché tra luong, thudng kip thoi dam bao moi ché d6 quyén loi cua
nguoi lao dong.



4. Két qua thuc hién cac chi tieu SXKD

KET QUA HOAT PONG SXKD NHIEM KY 2011-2015

- - Nam 2011 Nam2012 Nam 2013 Nam 2014 Nam 2015

fiéu KH | TH | KH | TH | KH | T | Ki | TH | KH | TH

Sinlwongsinxudt | Qua | 1911800 | 1.647.361 | 1816880 | 1474721 | 1.704.280 | 1.424.226 | 1.609.200 | 1.544.675 | 1.723.000 | 1.421.105
+ Bong cao su " | 1,678,800 | 1455.008 | 1594600 | 1285814 | 1477.000 | 1.179.125 | 1.345.000 | 1298911 | 1.465.000 | 1221423
+ Bong ddn " 18400| 131133 | 135380 124732] 154180 165908 | 173.000] 163.004] 170.000] 122802
+ Bong ki " 104600| 61220] 86900 64175 73.100] 79193 91200] 82760 88000] 76880
Doanh thu Trigudong| 135.977| 158034 153000 120514] 126776 86553 | 106421 85771 93.199| 77.951
Bong Xuht khiu " SIT01] 46661| 53569 | 42349| 48401| 43359| 48083 | 45494| 48691| 40.9%
Bong Noidia " 2087| 29488] 29431| 36056| 35995| 34005| 37.138| 37897| 40508| 36226
Khdc " 61280| 81885 70000] 43.100| 42380  9.089| 21200] 2380] 4000 726
Li nhuan trude thué | 1672 1153|  1549| 1841 1208 2360| 1392 2564| 2.568| 2924
T 1¢ chia cb tirc % 185 300|450  450|  350] 500|400 50|  600] 600
Nopnginsich  |Tréudong| 1018|  829| 903 o0 1002 1787  1198]  1442]  1415] 1463
Thilao BKS- HDQT | Triéudong|  40.8|  408]  408] 408 54 sl 192 873 192 @
Lao dong binh quan | Nguoi 305 297 308 265 296 257 264 249 259 234
Thunhdpbinhqun | 1000amgith | 3.500] 3865 | 3900 4354 4500 5125  48% 5771 5900  6.175




1,800,000 -

1,600,000
1,400,000 m San lwong san xuét
1,200,000 Qua
1,000,000 B +Bdngcaosu"
800,000
o +Boéngdan"
600,000
400,000 B + Bong khau "
200,000

Nam Nam Nam Nam Nam
2011 2012 2013 2014 2015

Biéu d6: San lwong san xuit trong nhiém ky 2011-2015

Bi€u d6 doanh thu 2011-2015

180,000

160,000

140,000

120,000 mNam 2011

100,000 mNam 2012
80,000 Nam 2013
60,000 mNam
40,000 mNam 2014
20,000 = Nam 2015

(triéu ddng)

Doanh thu

Biéu d6: Doanh thu thye hién trong nhiém ky 2011-2015

3,500
3,000
2,500
m Nam 2011
2,000 mNam 2012
1,500 mNam 2013
mNam 2014
1,000 Nam 2015

500

Loi nhuan trwéc thué

Biéu d6: Loi nhuén truéc thué thyc hién trong nhiém ky 2011-2015



6.00 -
5.00 -
mNam 2011
4.00 - m Nam 2012
3.00 - Nam 2013
mNim 2014
2.00 - mNam 2015
1.00 -

Ty l& chia ¢6 tirc
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5. Két luan:

Nhiém ky II (2011-2015) dugc su chi dao cia HPQT, Cong ty chua hoan thanh céac
chi tiéu ké hoach San xuit Kinh doanh dit ra diu nhiém ky, nhung trong tirng nim HPQT
da diéu chinh ké hoach san xuét kinh doanh cho phit hop véi thuc té. Tuy két qua cudi cling
1a chia cd tirc cho céc c6 dong khong dat theo ké hoach tir diu nhiém ky nhung HPQT vén
dam bao cho nguoi lao dong c6 cong an viéc lam, 1gi nhuan trudc thué niam sau cao hon nim
trudc va chia cb tirc hang ndm cé xu hudng ting. C6 duoc két qua trén 1a do:

- Moi chu truong, ké hoach déu duoc ban bac din chu, cong khai va théng nhat thuc
hién.

- Chi dao sit sao, kip thoi tir cong tic to chuc, dén xdy dung bién phdp quan 1y chi
dao sét thuc chién luge SXKD giai doan 2011 - 2015.

- Poan két, dan chi phét huy strc manh noi Iyc mdi thanh vién trong HPQT.

- B sung va diéu chinh kip thoi cc yéu t6 phat sinh trong quan 1y. Mdi noi dung chi
dao diéu hanh san xuit kinh doanh déu dugc thao luan cong khai trudce tap thé HPQT, Ban
gidm dbc, can bo chii chdt Cong ty trude khi ban hanh dp dung.

Hoi déng quan tri co ban da hoan thanh cong tic t6 chirc hoat dong theo diéu 1& va
nhiém vu SXKD theo Nghi quyét Pai hoi dong c6 déng nhiém ky II va Nghi quyét Pai hoi
ddng c6 dong thudng nién hang nam tir nim 2011 d&én nam 2015, dam bao yéu t6 6n dinh va
phat trién tao tién dé va co s& viing chac cho hoat dong SXKD nhiém ky III giai doan 2016-
2020.



B. KE HOACH THUC HIEN NHIEM KY III (2016-2020)

1. Tiép tuc bd sung, kién toan va t6 chire thuc hién t6t cdc diéu khoan trong biéu 1€ td
chirc hoat dong va thuc hién thanh céng phuong an ké hoach san xuat kinh doanh 5 nim giai
doan 2016 - 2020 dugc Pai hoi dong cd déng phé duyét.

2. Hoan chinh co cdu td chirc cia HPQT va Ban lanh dao Cong ty; phan cong nhiém
vu d6i voi ting thanh vién HPQT, kién toan va bd nhiém cic chirc danh quan 1y khéc.

3. Cung cb, sap xép 6n dinh hoat dong cua cic Phong, Xudng va ning cao hiéu qua quan 1y,
san xuat kinh doanh.

4. Bam sat h¢ thong Quan ly chat lwong ISO 9001: 2008 va cic hé thong vin ban
phap luat. Tiép tuc hoan thién va phé duyét cic Quy ché, Quy dinh phuc vu san xuat kinh
doanh cua Cong ty.

5. Bao toan va phit trién von, tao viéc 1am, ning cao doi séng, thu nhap cho ngudi lao

dong, dam bao co tirc cho c6 dong.



6. Ké hoach chi tiéu SXKD nhiém ky III (nam 2016-2020).

Chi tiéu PVT Nim 2016 Nim2017 | Nam2018 | Nim2019 Niim 2020
San hrong san xuét Qué 1.553.000 1614300 |  1.678.000 1.744.200 1.813.000
+ Béng cao su " 1.343.000 1396700 | 1.452.600 1.510.700 1.571.100
+ Béng dén " 125.000 130.000 135.200 140.600 146.200
+ Béng khu " 85.000 87.600 90.200 92.900 95.700
San hrong tiéu thy Qué 1.553.000 1614300 |  1.678.000 1.744.200 1.813.000
+ Xut khau " 1.072.000 1114300 | 1.158.300 1.204.000 1.251.500
+ Noi dia " 481.000 500.000 519.700 540.200 561.500
Doanh thu Triéu dong 82.767 90.500 98.600 105.200 112.200
+ Béng Xuit khiu " 44.270 47.400 50.700 54.300 58.100
+ Béng Noi dia " 37.497 40.100 42.900 45.900 49.100
+ Khic " 1.000 3.000 5.000 5.000 5.000
Loi nhuén trwde thué " 3.051 3.356 3.692 4.061 4.467
T§ 1¢ chia cd tire % 6% 6,50% 7% 7,50% 8%
Nop ngan sach Triéu dong 1.521 1.582 1.645 1.711 1.779
Thi lao HDQT,BKS,TK HDQT | Triéu dong 156 216 216 216 216
Lao djng binh quin Ngwoi 234 240 246 252 258
Thu nhép binh quin 1000d/ng/théng 6.500 6.800 7.150 7.500 7.800




7. Céc bién phap thyuc hién:
- Tiép tuc phat huy tinh ning ddng, sang tao, chu dong trong quan ly diéu hanh cta

tap thé cac thanh vién trong HDQT hoan thanh tot nhigm vu dugc giao.
- Bam sat cac chu truong, duong 161, chinh sach ctia Dang va Nha nudc van dung

t6t vao thuc tién, xdy dyng cac phuong én, co ché phu hop dé thuc hién cac chi tiéu ké

hoach dit ra.

- Tiép tuc ciing ¢b, kién toan co cdu tb chirc cac Phong, Ban, Don vi néng cao ning
luc quén ly diéu hanh ddi ngii 1anh dao, kién thirc chuyén moén cia CBCNV toan Cong ty

dap Gmg yéu ciu ddi méi trong thoi ky hoi nhap.
- Péu tu, nang cép co SO vat chét trang thiét bi, cong cy, dung cy, bao hg, ddm bao
kiém soat dugc chat lugng, k¥ thuat, san pham lam ra.
- Phat huy sttc manh cua tép thé, vai trd ca cic td chtrc doan thé chinh tri trong tat

ca cac hoat dong kinh té, chinh tri xa hoi, doi séng, viéc lam.
- Thuc hién t6t cong tic ATLD, VSMT, PCCN giam chi phi néng cao hiéu qua SXKD.

Trén day l1a két qua hoat dong ctia HDQT dat dugc trong nhiém ky II va phuong
hudng ké hoach nhiém ky III, Hoi déng Quan tri Cong ty xin bao cdo trudc Dai Hoi.
R4t mong dugc sy gop y clia cac ¢ dong.

Xin tran trong cdm on./.
T/M HOI DONG QUAN TRI[lbb
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