TAP POAN HOA CHAT VIET NAM
CONG TY CO PHAN THIET KE CONG NGHIEP HOA CHAT

BAO CAO

TONG KET CONG TAC NAM 2015 VA KE HOACH
SAN XUAT KINH DOANH NAM 2016

Thang 3/2016




CONG TY CO PHAN THIET KE CONG NGHIEP HOA CHAT
CHEMICAL INDUSTRY ENGINEERING JOINTSTOCK COMPANY

MUC LUC
PHAN L. TONG KET CONG TAC NAM 2015.......coooviriineiereeeseiiesesseesiessessesis s 2
L DAC PIEM TINH HINH.........ooovviiiiieeeeecieeieeeeeee s es s 2
IL KET QUA SAN XUAT KINH DOANH NAM 2015 .......oooivoeeeeeeeeeeeeeeeeereeeeeneseneeeeeenen, 2
1. Sb lugng va gia tri cac hop dong thuc hién ndm 2015 ...oo.ovveveeeeeereeeenns 2
2. Két qua san xuat kinh doanh nam 2015 .........ccovereveverereeseeseseseesesienenes 3
I PANH GIA CAC CONG TAC KHAC ........c.oooiiiiiiiiseieeeessseses s 3
1. Cong tac £0 CHTIC, THRAIL SU e+ttt ettt ettt ee ettt eneens 3
2. CONg tac K& t0AN tAi ChINN......ovecviceiceceeeeeee et 4
3. Cong tadc quan 1y Khoa hoC .......cccvviiiiiiii e 4
4. Cong tac quan 1y k¥ thuat va chat THONE .......ccovveveeveveveeeeeeseees e 4
5. Cong tac c6 dong, phap ché va quan 1y thong tin...........cccccveeeveveereeieesnenns 5
PHAN II. KE HOACH TRIEN KHAI SAN XUAT KINH DOANH NAM 2016 ................ 6
1. K& hoach san xudt kinh doanh nam 2016 ........ccoeeeeeeeieeeeeeeeeseesereneseens 6
2. Ké hoach Marketing va hop tAc Phat trién........oceveeverveeverereesneersseeseseerenenn, 6
3. Cong tac quan tri va phat trién nguon nhan I .........ccovvveeveeeeeeeee e, 6
4. Cong tac K& toan Tai Chili.........ccocvvveveeveveiciieessseseses s essenesnenes 7
5. Cong tac Quan ly khoa hoc k¥ thuat, hé théng quan 1y chat luong............... 7
6. Cong tac Phap ché va kiém tra, danh gid, thanh tra ndi bo..........cccevveeenne. 8

Béo c4o tong két cong tac nam 2015 va ké hoach san xuat kinh doanh nam 2016 1/8



CONG TY CO PHAN THIET KE CONG NGHIEP HOA CHAT
CHEMICAL INDUSTRY ENGINEERING JOINTSTOCK COMPANY

BAO CAO
TONG KET CONG TAC NAM 2015 VA KE HOACH SAN XUAT KINH
DOANH NAM 2016

Cén ctr vao Nghi quyét s6 98/NQ-CTTK ngay 20/4/2015 cia Pai hoi dong ¢o dong
thuong nién nam 2015, Ban diéu hanh bao cao két qua hoat dong san xuat kinh doanh
nam 2015 va ké hoach nam 2016.

PHAN I

TONG I’(ET,C(A)NG TAC NAM 2015
(dén hét ngay 31/12/2015)

|. PAC PIEM TINH HINH

Trong nam 2015, Viét Nam chinh thirc gia nhap TPP mé ra nhiéu co hoi 1an thach
thirc doi voi Viét Nam.

Tinh hinh san xuat kinh doanh ctia cac don vi san xuat phan bon thudc Tap doan Hoa
chat Viét Nam (VINACHEM), dac bi¢t l1a san xuat DAR va Uré gap nhiéu kho khan do
gia cac loai phan bon khong canh tranh véi hang nhap khau.

Bén canh nhiing kho khin chung cta cac don vi thudc Tap doan, Cong ty C6 phan
Thiét ké Cong nghiép Hoa chat (CECO) ciing gip kho khin do khdi luong cong viée
chuyén sang nam 2015 cta cac du an 16n nhu DAP s6 2, Pam Ha Bic con it. Mit khac,
viéc khai thac cac hop déng moi trong nam 2015 gap nhiéu khé khan, tién d6 thuc hién
ctia du 4n mdi cham so véi ké hoach do vay san lugng va doanh thu khong dat dugc chi
tiéu ctia Cong ty theo Nghi quyét Pai hoi dong cd dong nam 2015 da dé ra.

Tuy nhién trong ndm 2015 Cong ty da ky két Hop dong EPC Mudi mo Lao vOi gia tri
va khoi lugng cong viéc 16n tao diéu kién thuan loi cho cac hoat dong san xuat kinh
doanh ctia Cong ty trong ndm 2015 va nhirng nam ti€p theo.

Il. KET QUA SAN XUAT KINH DOANH NAM 2015
1. S6 lwgng va gia tri cac hop ddng thwc hién nim 2015
Téng s6 cac hop dong dugc Cong ty to chirc thyc hién trong nam 2015:

Noi dung Gia tri HD (triéu dong) S6 lwong Hop dong
Tu van Thiét ké 94.378 67
Thi cong, xay lap 1.795.855| 75 (04 HD EPC va 71 HP khac)
Dich vu khac 2.633 14
Tong cong 1.892.866 156

S6 lugng hop dong cua cac nam trude chuyén sang nam 2015:

Noi dung Gia tri HD (triéu dong) S6 lwong Hop ddng
Tu van Thiét ké 17.348 33
Thi cong, xay lap 132.304| 10 (02 Hb EPC va 08 HD khac)
Dich vu khac 20 02
Tong cong 149.672 45
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Sb lugng hop dong ky trong nim 2015:

Noi dung Gia tri HD (tri¢u dong) So lwgng Hop dong
Tu van Thiét ké 77.031 34
Thi cong, xay lip 1.663.551| 65 (02 HP EPC va 63 HP khac)
Dich vu khac 2.613 12
Tong cong 1.743.195 111
Trong do: Tru s¢ chinh 1.635 ty dong, cac Chi nhanh 108 ty dong.
2. Két qua san xuat kinh doanh nam 2015
Gi tri thue hi¢n nim 2015 (tr dong) Panh gia (%)
. KH theo
Gia tri Nehi " N HT
T Chi tiéu hoanthanh | &% | GTHD | - | Tong Hoan | oo | HT Ghi cha
X quyet | chyyén Y| Grepda | thanh 2015/
a0 pupCp |, 2015 nam 2015 Ky am2015 | KINQ 5014
nam y nam PHDCD
1 2 3 4 5 6 7 8 9=8/4 |10=8/3
| [Gia tri san xuéit cong nghiép | 482.587 | 348.000 | 149.672 | 1.743.195 | 1.892.866 | 297.697 | 855%)| 61,7% |Hop nhit
Tu vén TK 51.284 17.348 77.031 94.378 61.066 119,1%
Thi cong, Mua sim 425793 132304 | 1663551 | 1.795.855 | 234.957 55,2%
Dich vu khéc 5510 20 2613 2.633 1674 30,4%
Il [Doanh thu thuén 442.865 | 318.000 292.830 | 92,1%| 66,1% |Hop nhét
Tu vin TK 45,607 82.778 181,5%
Thi céng, Mua sim 393.526 206.636 52,5%
Doanh thu khac 3732 3416 91,5%
Il {Loi nhuén trwée thué 20.261 | 16.000 10.234 | 64,0% /| 50,5% [Hop nhit
IV | Thu ndp ngan sach 28.910 17.859 12.610 | 70,6% | 43,6% |Hop nhit
V [Lao dong tién lrong Cong ty me
1 [S6 LB cudiky (ngudi) 262 251 95,8%
2 |Téng quy tién lwong thuc chi 46.871 43312 92,4%
3 |Lwong BQ/thang (triéu ddng) 14,90 14,38 96,5%
4 |Téng thu nhép thuc chi 52.383 49.528 94,5%
5 ThEl nh?p binh quan/thang 1670 16,4 98.4%
(triéu dong)
VI |Cong tac dau tw 3.018 5.880 9.835| 167%| 326% |Congty me
1 |Pau tu xay dyng 1773 2,500 852 | 341%|  481%
2 |Péu tr khac 1.245 3.380 8.983 266%| 721,5%
VII [P tai NCKHCN 1.955 4763 630 5.393 4.490 229,6% |Cong ty me
1 |Chp Bg, Tap doan 1.190 3560 630 4190 3723 312,9%
2 |Cép Congty 766 1.203 1.203 767 100,2%

I11. PANH GIA CAC CONG TAC KHAC
1. Cbng tac té chirc, nhan su

Trong nam 2015, Giam dbc Cong ty da co quyet dinh bd nhiém 01 phé phong va diéu
chuyén mot s6 can bo giita cac don vi theo yéu cau cong viéc.

Thuc hién tai cu trac, giai thé 93 c}p nhg’mh: Hai Ehc‘mg, Phu Tho, Ha No¢i, thanh lap
02 cong ty con trong d6 CECO ndm ¢6 phén chi ph6i: Cong ty CP Dich vu Ky thuat
Cong nghiép Hoa chat (CECOS), Cong ty C6 phan CECO Ha N¢i (CECO Ha Noi) bat
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dau hoat dong tir thang 1/2016.
- Sé lao dong trong danh sach:
+ S lao dong dau ky (tinh dén 01/01/2014): 262 nguoi
+ S lao dong tang trong ky: 29 nguoi
+ S lao dong giam trong ky: 18 nguoi
+ Sb lao dong cubi ky (tinh dén 31/12/2014): 251 nguoi
- Tong sb lao dong huy dong vao cong tac SXKD 1a 350 ngudi (bao gébm ca HPLD

dudi 12 thang, nhan vién & cong nhan thoi vu do cac Chi nhanh ky HPLD, sb cong lam
thém qui do61 thanh nguoi...)

2. Cong tac ké toan tai chinh

- Thuc hién mot sd noi dung cong tac ké toan quan tri cac du an, dac biét cac du an
16n.

- Nam 2015 nhu cau ngudn vén luu dong cua cong ty 1on, dic biét 1a von cho du an
DAP2, do ngudn vén luu dong tur c6 ciia Cong ty quy mo nho (khoang 50 ty) nén gip rat
nhiéu kho khin trong viéc dap tmg kip thoi nhu cau von cho cac du an, von luu dong cho
cac chi nhanh.

3. Cdng tac quan ly khoa hoc
- Thuc hién cac deé tai nghién ctru khoa hoc, trong do:
+ Pé tai cAp Nha nuéde: 01 dé tai.
+ Pé tai cAp Bo: 04 dé tai.
+ Pé tai KHCN Cap Tap doan: 01 dé tai.
+ Pé tai NCKH Cap Cong ty: 45 dé tai.
4. Cong tac quan ly ky thuat va chat lweng
- Giam déc Cong ty da 1ap Muc tiéu chat luong, Ké hoach thuc hién muc tiéu chat
lugng cua Cong ty ndm 2015.

- T6 chirc Hop xem xét ciia lanh dao Cong ty vé hé théng quan 1y chat luong thang
10/2015 d¢ danh gia lai hoat dong ciia hé théng va dé ra nhiing bién phap cai tién hé
thong QLCL.

- Té chirc cac dot danh gia ndi bd nam 2015 dé kiém tra viéc tuan thu cac yéu cau cua
HTQLCL theo 1SO 9001:2008;

- Tb chirc danh gia giam sat dot 1 (nién han chung chi 2014 — 2017) do GIC VN thuc
hién vao thang 9-2015;

- To ‘chfrc xay dung B0 quy trinh dg &4n phuc vu céc du an thuc hién theo hinh thuic
tong thau EPC: da hoan thanh dy thao va dang soat xét cac quy trinh phan E.

- Pa to chirc trién khai 1ap 33 hudng dan cong viée (giai doan I) ciia khoi thiét ké;
- ba t churc trién khai 14p 67 hudng dan cong viée cua khdi cac Phong nghiép vu gian
ti€p, trong d6 da phé duyét ban hanh 8 HDCV;

- Cong tac kiém soat chit luong theo qué trinh tiép tuc duoc diy manh theo hudng duy
tri va tadng cudng cac hoat dong sinh hoat k¥ thuat. Bén canh d6 duy tri viéc tuan thu céac
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budc trién khai cong viée theo cac quy trinh chat lwong hién hanh cia Cong ty ciing nhu
cua cac du an lién danh.

5. Cong tac c6 déng, phap ché va quan ly thong tin

5.1. Cong tac cé dong:

- Tb chirc Pai hoi dong c6 dong thudng nién va Pai hoi dong cd dong bat thuong;

- Thuc hién cong tac cong bd thong tin, 14p bao cdo va cac hoat dong khéc lién quan
theo quy dinh ctia Luat Ching khoan ...

5.2. Cong tac Phdp ché, kiém todn:

- Chu dong, tich cyc cap nhat 92’10 vg’m ban phap luit mdi, lién quan dén hoat dong san
xuat, kinh doanh cua Cong ty. Pén cudi thang 12/2015 da ¢6 hon mdt tram van ban phéap
luat lién quan dén hoat dong san xuat kinh doanh cua Cong ty dugc cap nhat, trong do co
khoang 10 van ban dugc t6 chirc dudi hinh thirc hdi thao;

- Tap hop, h¢ théng hoa, lam co s& chq viéc xay duyng thu vién dién tr cac van ban
phép luat lién quan dén hoat dong sadn xuat kinh doanh cua Cong ty theo cac linh vyec,
loai van ban,;

- Hoan thanh kiém toan 6 thang dau nam 2015;

- Hoan thanh Quy ché dbi thoai dinh ky, Quy ché dan chu co s, Quy dinh vé cong tac
van thu luu trlr, Quy dinh quan ly cac Chi nhanh.

5.3. Quan ly thong tin:

- Hoan thanh viéc lép dat hé théng Internet, wifi cho toan bo Cong ty;

- Palap dat thém 01 may chu méi chay song song voi hé théng may chu cii (tai phong

204) va dang tiép tuc cai dat, xay dung hé¢ thong may chii dé quan 1y, bao mat thong tin
trong mang ndi bd Cong ty (Hé théng nay s& 1 nén tang CNTT cho toan Cong ty);

- Pai trang bi cac phan mém ban quyén (PDMS 02 licenses, AutoCad 06 licenses,
ESCON 09 licenses, Primavera 01 licenses, SUMAC 01 licenses, STCAD 09 licenses,...)
deé phuc vu cong viéc.
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PHAN II
KE HOACH TRIEN KHAI SAN XUAT KINH DOANH NAM 2016
1. K& hoach san xuit kinh doanh nim 2016

Can clr vao tinh hinh san xuit kinh doanh thuc té cia Cong ty dua trén cac gié tri
cac Hop dong con lai chuyén sang va cac hop dong du kién khai thac, Ban di€éu hanh dé
ra mét sO cac chi ti€u trong nam 2016 (Cong ty me) nhu sau:

Chi tiéu Niam 2015 DK nim 2016 Ty 18 % so véi
TT (triéu ddng) (triéu ddng) nam 2015
1 | Gi4 tri san xuit cong nghiép 279.806 704.000 236%
Tu vin TK & dich vu 61.066 88.000 144%
Thi cong, Mua sim 217.066 612.700 261%
Dich vu khac 1.674 3.300 197%
2 | Tong doanh thu 283.806 640.000 219%
Tu vin TK & dich vu 82.778 80.000 97%
Thi cong, Mua sim 190.372 557.000 270%
Doanh thu khac 10.656 3.000 88%
3 | Loi nhuén truéc thué 9.460 18.000 176%
4 | Thué va cac khoan phai ngp NSNN 11.640 20.000 159%
5 | Thu nhip binh quin/thing 16,4 17 103%
6 | Cong tac diu tw 9.835 23.000 233%
7 | P& tai NCKHCN 4.490 2.678 60%

Thuc hién mot s6 dy an chinh chuyén sang thuc hién trong nam 2016 nhu: hoan
thanh quyét todn du an DAP 2, Bam Ha Bac véi Chu dau tu; hoan thanh theo tién dd du
an cac Hop dong EPC Mu6i mo Lao, Thiét ké BVTC nha may san xuat l1an nung chay
Van Dién, Bao cdo NCKT Xt vay, Quy hoach va DMC Hoa chat co ban...

2. K& hoach Marketing va hop tac phat trién

- Pay manh cong tac khai thac thi truong, tham gia du thau, chao hang, tiép can voi
cac Chu dau tu dé nhanh chong thuong thdo ky két hop dong doi véi cac cong trinh du
kién khai thac trong nam 2016.

- Tiép tuc hoan thién céc thé hién vat chat khac dé phuc vu cho cong tdc Markerting.

- Xay dung va cap nhat cic co so dit liéu phuc vu san xuat kinh doanh ctia Cong ty;

- Nang cao uy tin thuong hiéu ca bén trong (ndi by Cong ty) va bén ngoai (ddi vai
Khach hang), xay dung van hoa cong ty.

- Tang cuong hop tac phat trién véi cac dbi tac trong va ngoai nude dic biét 1a cac don
vi khoa hoc k¥ thuat trong nudc, nha cung cap cong ngh¢ nudc ngoai, cdc nha thau EPC
16n trong khu vuc dé cung tham gia thyc hién cac du an 16n trong va ngoai nganh.

3. Cong tac quan tri va phat trién ngudn nhan lwe

- Sip xép, diéy dong nhan sy phu hop v6i yéu cdu san xuat kinh doanh ctua Cong ty
theo tung thoi diém.

- Trién khai cac noi dung trong Ké hoach phat trién ngudn nhan lyc nim 2015, trong
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doé trong tam la viéc dao tao céc dbi tuong trong diém (33 nguoi dugce chon).

4. Cong tac K& toan Tai chinh

- Sira d6i ban hanh cac quy ché nhu quy ché quan 1y tai chinh phuc vu cong tic quan
tri.

- Lap ké hoach tai chinh cu thé cho cac du an trong diém dang trién khai dé c6 co s&
thuc hién.

- Pam bao ngudn von cho cac du an 16n va hoat dong SXKD chung cia cong ty.

5. Cong tac Quan ly khoa hoc k§ thuit, hé thong quan 1y chat lwgng

5.1. Céng tac qudn Iy kj thudt va chdt lwong

- Lap Muyc tiéu chat luong, K& hoach thuc hién muc tiéu chat lugng cua Cong ty ndm
2016;

- Tb chirc hoan thanh xay dung b6 quy trinh dy an giai doan I v6i nhitng quy trinh co
ban nhat c6 tinh pho quat nhat dé phuc vu trién khai cac du an thuc hién theo hinh thuc
tong thau EPC;

- Hoan thanh du thao 21 quy trinh mua sam va thi cong;

- Hoan thanh hudng dan danh gia chat luong cua can bo 1am cong tac quan 1y du an
(CNDA, CNTK, v.v...);

- Hoan thanh cac quy trinh va huéng dan trién khai nhiém vu KHCN trong Quy
11/2016.

- Duy tri theo doi, danh gia cac don vi trong viéc thuc hién cac quy dinh cua Cong ty
lién quan dén H¢ thong van ban Quan ly chat lugng;

- Hoan thanh phdi hop véi GIC Viét Nam trong viée to chirc danh gia giam sat nim
thir 2 cua ching chi ISO 9001:2008 nién han 2014-2017 do GIC Vi¢t Nam thuc hién vao
thang 6/2016;

- Thyuc hién danh gia chat luong cong tac chuyén moén hang thang cua cac by phan
thiét ké va k¥ thuat phuc vu danh gia chat lugng cong tdc chung cua cac don vi trong
Cong ty;

- To chic pho bién cap nhat cc van ban HTQLCL ISO 9001:2008 hién hanh va cép
nhat madi cua Cong ty cho tat ca cac don vi, b phan trong Cong ty nham muc tiéu dam
bao su nhan thirc va 4p dung thuong xuyén c6 hi¢u qua.

- Lap ké hoach tong thé vé hoan thién HTQLCL hién tai va chuyén d6i sang phién ban
ISO 9001:2015, xay dung bd sung va tich hop ba hé thong quéan 1y (QES): quan ly chét
luong (Q), quan 1y moéi truong (E) va quan ly an toan, sirc khoe nghé nghiép (S). Trién
khai thuc hién ké hoach nay khi duoc phé duyét.

- Hoan chinh va phat hanh cic quy trinh phan thiét ké E; hoan chinh va phat hanh 07
quy trinh thi cdng vao Quy 11/2016.

5.2. Cong tac quan ly khoa hoc

- D& tai cip Nha nudc: tiép tuc thyc hién dé tai da ky nam 2014; bao vé d¢ xult va
phoi hop voi cac don vi ngoai Cong ty xay dung ho so nhi€ém vu dé tham gia tuyén chon
be¢ tai thuc hién nam 2016.

- Dé tai NCKH Cip Bo: ky hop dong va trién khai thyc hién 02 dé tai.
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- Dé tai NCKH Cip Tap doan: bao vé dé tai naim 2014.

- Dé tai Cap Cong ty: hoan thanh nghiém thu cac dé tai tir nim 2013, 2014; t6 churc
hop x¢ét duyét thuyét minh, ky hop dong va diéu do, nghiém thu 12 dé tai.

6. Cong tac Phap ché va kiém tra, danh gia, thanh tra ndi bd

6.1. Cong tic phdp ché

- Hoan thanh sira doi bd sung cac quy ché/quy dinh trong nim 2016;

- Hoan thanh §in cép chting chi nang luc pﬁa ,té chl'rg:: khao Sé,t dia} hinh, dia chét; quy
hoach; 1ap va tham tra du an DPTXDCT; thiét ké va tham tra thiét ké; quan 1y du an; thi
cbng; giam sat thi cong.

6.2. Cong tac kiém tra, danh gia, thanh tra ngi bo

- Té chirc kiém toan ndi bd nam 2015, kiém toan ndi bod 6 thang dau nim 2016 vao
thang 7 nam 2016.

- Tb chirc giai quyét kip thoi cac tranh chap, khiéu nai t6 cdo trong CBNV Cong ty
(n€u o).

6.3. Cong tdc co dong

- Hoan thién cong tac ting von diéu 1é theo dung tién do Pai hoi dong co dong bat
thuong 2015;

- Thuyc hién cong tac cong bd thong tin, 1ap bao cao ban nién, thuong nién va dot Xuat
theo quy dinh cua Luat Chirng khoan.

6.4. Cong tac khac

- Tiép tuc hoan thién va dua vao st dung cac module Weboffice (09 phan h¢), phd

bién cach sir dung va yéu cau cac don vi cap nhap thong tin, tai liéu 1én module tai liéu.
Tiép tuc phat trién cac module cia Weboffice theo nhu cau str dung ciia Cong ty;

- Hoan thanh vi¢c xay dung thu vién dién tr khi trang weboffice hoan thanh phan hé
thu vién dua vao ap dung

- Cai dat lai hé thong Internet cho toan Cong ty:;

- Trang bi cac phan mém ban quyér} dap tmg nhu cau cong viéc ciia Cong ty: phép
mém Quan ly nhén sy; thiét ké hé thong dién (ETAP); tinh toan cong nghé, (rng suat
duong ong (Caesar I1);

- Quan Iy van hanh phan mém PDMS;
- Phat trién cap nhat website ciia Cong ty nham muyc dich quang ba hinh anh Céong ty;
Trén day 1a Tong hop tinh hinh san xuit kinh doanh niam 2015 va Ké hoach nim
2016 cua Cong ty Co phan Thiét ké Cong nghiép Hoa chat xin bao cao toan thé hoi nghi.
GIAM POC
(ba ky)
Nguyén Manh Hung
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