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Puoc ky boi NGUYEN KM CHINH
. Ngay ky: 26.04.2016 13
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG | Poc lap — Tu do — Hanh phiic
CONG TRINH 3

= TP. H6 Chi Minh, ngdy 25 thing 04 nim 2016
S6: 05 / BB- HPQT

BIEN 1§AN HOP HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Phién hop thudng ky quy II nim 2016

Ho6m nay, vao héi 14 gid 00 phit ngdy 25 thdng 04 nim 2016 tai phong
hop tru s& Cong ty C8 phan P4u tv va X4y dung Cong trinh 3, s& 136/1 Tran phd,
Phudng 4, Quin 5, Thianh phé H6 Chi Minh. Hoi ddng Quén tri Céng ty C phan
Pau tv va X4y dung Cong trinh 3 ti€n hanh phién hop thudng ky quy II ndm 2016.

A. Thanh phan tham dy cudc hop

1. Ong Pham Vin Thidy, Chd tich Hoi ddng qudn tri, ¢ d6ng Cong ty.

2. Ba Nguyén Kim Chinh, Thanh vién Hoi ddng quan tri, ¢ d6ng Cong ty.

3.0ng nguyén Piic So4t, Thanh vién Hoi ddng quan tri, c8 d6ng Cong ty.

4. Ong Pham Ngoc C6i, Thanh vién Hoi déng quan tri, c6 ddong Cong ty.

5. Ong Nguyén Quang Vinh, Thanh vién Hoi ddng quén tri, 8 dong Cong ty.

6. Ong Lé Vin Nhuong, Thanh vién Hoi ddng quan tri, c6 dong Cong ty.

7. Ong Pao Quéc Cudng, Thinh vién hdi dong quin tri, ngudi dai dién vén cla
Téng cong ty Pudng st Viét Nam tai cong ty

- C6 mit E 07 thanh vién
- Ving mit :khong
- Thanh phidn mdi dy hop:

Ban Kiém so4t
+Ong Nguy&n Vii Binh Thién, Trudng ban Kiém so4t
Ban Téng gidm doc
+ Ong Tran Qudc Poan, Téng gidm ddc
+ Ong Tran Anh Thuin, Phé Téng gidm doc
+ Ong Pham Trudng Son, Phé Téng gidm d6c
+ Ong Ping Quang Thinh, Phé Téng gidm déc
- Chitoa :OngPham Vin Thiy, Chd tich H6i déng quan tri
- Thuky :OngNguyén Vii Binh Thién, Trudng Ban Kiém so4t

B. Chuong trinh, ndi dung cudc hop.



1.Két qud sdn xuit kinh doanh quy I ndm 2016, k€ hoach sdn xu4t kinh
doanh quy II ndm 2016

2. Thi c6ng cong trinh khdn céfp ciu Pdong Nai 16n (cAu Ghénh)

3. Cong tic thodi von clia Cong ty ¢ phan ddu tuw & xdy dung cong trinh 3
tai hai cong ty Cong ty c8 phin cong trinh Thanh Phéit va cong ty ¢ phdn x4y dung
Trudng Loc. Tim ddi tdc sang nhugng khu dat tai khu cdng nghiép Ham Kiém,
huyén Ham Thudn Nam tinh Binh Thuén.

4. P4y nhanh tién d6 x4y dung khu nhi xudng mSi Chi nhénh cong ty cd
phin diu tv & x4y dung cdng trinh 3 — Xi nghiép cd khi va xdy dung dudng sit tai
khu cong nghiép Giang Dién tinh Péng Nai

5. Théng qua phuong dn cdn bd

6. Cong tdc chudn bi dai hdi c6 dong thudng nién va dai hoi ngudi lao dong
ndm 2016

C.T6ém tit qua trinh hop va ¥ kién phat biu:

Chii toa cudc hop dng Pham Vin Thdy, Chd tich Hoi ddng quén tri Thong
qua céc noi dung cu thé nhu sau:

1. K&t qua san xuit kinh doanh quy I nim 2016, k& hoach san xuat kinh doanh
quy II ndm 2016

1.1 K&t qua san xuit kinh doanh quy I nim 2016

Trién khai thyc hién nhiém vu sidn xuit kinh doanh quy I nim 2016 c6
nhitng thuén 1gi, khé khin

Thuin ldi:

- Thyc trang hién nay trién khai nhiém vu Quy I-2016 va k& hoach nim
2016 céc don vi dd viéc 1am do c6 cdng trinh chuyén ti€p nim 2015 va dau thau
ndm 2016.

- Vay von ngin hang va thu hdi von ddp tng sdn xu4t kinh doanh nim 2016.

Kho6 khén:

- Do tinh hinh khé khin chung, c4c géi thiu trong va ngodi nginh hién nay
trong giai doan canh tranh khoc liét vé gid cd. Tuy c6 tham gia nhi€u nhung ty 1&
tring thau rat it.

- Céng viéc thu hdi von cdc gbéi thiu d3 nghiém thu ban giao dua vao sk
dung hién chwa dugc bé tri hét von. Cong ty phdi vay tién ngin hing dé€ hoat dong
sdn xuit kinh doanh tuy c¢6 gidm tién vay nhung tién trd 14i hang thdng vin cao.

- C4c xi nghiép dang thi c6ng cdng trinh chuyén ti€p khdi lugng cong viéc
khong nhiéu, dic biét Xi nghiép 304 hién nay dang phdi chd viéc. Cong trinh méi
trién khai it va mdt s6 cong trinh nim trong giai doan trién khai chuén bi vit tu

Ké&t qua sdn xuit kinh doanh:



+ Toéng gia trj san lugng thuc hién quy I nim 2016 dat 41,236 ty ddng;
bing 10,36% ké hoach nam; bang 51,94% so véi thuc hién cting ky ndm trude.

Trong d6 Sén lugng trong nganh 10 ty ddng; San lugng ngoai nganh
31.036 ty dong. Gié tri san xuat khac 0,2 ty dong.

+ Toéng doanh thu thuc hién quy I nim 2016 dat: 96,962 ty dong; bang
192% so véi thue hién cung ky ndm trude.

+ Giai ngan thu hoi von quy I nim 2016: 123,607 ty dong bang 107% so

véi thue hién cung ky nam trude.
. T Thu nhip binh quén quy I diu ndm 2016: 10.971.000 ddng/ngudi/théng;

bang 103% so v6i thue hién cing ky ndm trude.

- Thuc hién dau tu:

Piu tu nim 2016: 16,370 ty dong.

(c6 vin ban bao céo thuc hién d4u tu kém theo)

1.2 Ké hoach san xuit kinh doanh quy II nim 2016

T8ng gid tri SXKD : 96,294 ty

Trong d6: - Gid tri nganh x4y dung: 79, 924 ty

- Gi4 tri sdn xu4t khdc va dau tu: 16, 370 ty
b) Mot sé bi¢n phdp:

- Dam bao tuyét di an toan lao dong, an toan chay tau, an toan giao thong,
an toan thiét bi, may mac trong thi cong.
- Tép trung cac ngudn luc t8 chirc thi cong, diy nhanh tién do thi cbng cac

cong trinh dang thi cong d¢ dang va céac cbng trinh nhan ban giao mat béang, thi
cong dung tién do, dam bao chét lugng cong trinh.

- Quan hé va bam sat cac chu dau tu, dai dién chu ddu tu céc du 4n, cong
trinh trong nganh va ngoai nganh theo td chttc m&i cia cac ban quan 1y dy 4n trong
nganh va ngoal nganh, tham gia d4u thau cac cong trinh theo ké hoach d4u thiu cia
céc chu dau tu.

- Tap trung hoan thanh hd so tam ung céac cong trinh tring thau, hd so thanh
toan khéi luong hoan thanh thanh quyet todn cac cong trinh nghiém thu ban giao
giai ngén thu hdi hét vén theo k& hoach von duge cap.

- Hoan thanh t6t cong tac tham muu quan 1y didu hanh chi dao san xuét va trién
khai thuc hién kip thoi yéu cAu thi cdng cong trinh cla cdc don vi tryc thude, hoan
thanh cac linh vyuc trién khai k& hoach Quy II-2016 va cong tic dai hoi ¢ dong
thuong nién 2016, hdi nghi ngudi lao dong cac don vi truc thudc va cong ty 2016.

- Quan h¢ céc chu d4u tu trong nganh va ngoai nganh tham gia d4u thau giai
quyét viéc 1am va trién khai k& hoach quy va nim 2016.



2. Thi cong cong trinh khan cap cAu Pong Nai 16n ( cAu Ghénh)

- L cong trinh theo 1énh kh&n c4p cda Chinh phd, tip trung moi ngudn luc
thi gia cong 1dp dit hoan thién dam thép tai tai cong trinh trudc ngay 03 thing 06
ndm 2016.

3. Cong tdc thodi von ciia Cong ty ¢ phan diu tv & x4y dung cong
trinh 3 tai hai cong ty Cong ty ¢ phin cong trinh Thanh Phat va cong ty co
phan xiy dyng Trudng Loc. Tim ddi tdc sang nhugng khu dat tai khu cong
nghié¢p Him Kiém, huyén Him Thuin Nam tinh Binh Thuén.

3.1 Céng ty cé phén cong trinh Thanh Phdt

- Hién nay cong tdc thodi vén clia Céng ty cd phan ddu tu & x4y dung cong
trinh 3 tai cong ty c6 phan cong trinh Thanh Phédt d4 thyc hién xong, cong ty cong
trinh Thanh Ph4t thudc quyén chii s hitu mdi,

- Thong bdo vé& viéc chuyén d6i chit sd hitu Céng ty ¢ phin cdng trinh
Thanh Phét, va x& 1y cong nd con tén dong gitta Cong ty C6 phan dau tu & x4y
dung céng trinh 3 va cong ty c6 phan cong trinh Thanh phét

3.2 Cong ty c6 phén xdy dung Truong Lic

- Tiép tuc thi tuc thodi 100% von clia Cong ty c¢6 phan dau tu & xdy dung
cong trinh 3 tai cong ty c¢8 phan xiy dyng Trudng Loc

- Ra sodt cdc hop ddng thi cdng cdng trinh gitta Cong ty c6 phan diu tv &
x4y dung cong trinh 3 v6i Cong ty c6 phan x4y dung Trudng Loc. Thanh 1§ cdc hgp
dbng va xtc ti€n gidi quyét cong ng gitta d61 bén.

3.3Xic tién tim doi tdc sang nhuong khu dat tai khu cong nghiép Ham
Kiém, huyén Ham Thudn Nam tinh Binh Thudn.

- Tiép tuc tim ki€m d8i tdc thuong lugng sang nhugng khu d4t tai khu cong
nghiép Him Kiém, huyén Ham Thuin Nam tinh Binh Thuin Thudc cong ty quin Iy
va st dung

- Ngudn thu dugc i viéc sang nhugng khu dat s& dugc phan bé dau tw trang
thiét bi sdn xuit ning cao syc canh tranh cla cong ty

4. DAy nhanh tién do xay dyng khu nha xuéng méi tai khu cong nghiép
Giang Pién tinh Pong Nai

- Hoan thién xin c4p gidy phép x4y dung

- Xin c4p gidy chitng nhin dau tu

- B4y nhanh tién d6 x4y dung cd s ha ting d€ sén hoan thién ban giao on
dinh sdn xuit

5. Thong qua cong tac can bd



- Chu tich HPQT phy trdch tii chinh cia Céng ty, phan diéu hanh sdn xuit
kinh doanh do T8ng gidm d6¢ di€u hanh ’

- Téng gidm d6c dé xu4t phuong 4n tdi co cdu td chitc sdp x€p lai cdc xi
nghiép, phong ban trinh HDQT.

- Chi nhdnh cong ty c6 phan dau tu & x4y dyng cong trinh 3 Xi nghiép cd
khi va x4y dung dudng sit 1a don vi hach todn ddc 14p hién tai chua cé chic danh
ké& todn trudng.

- T8ng gidm dd6c dé nghi b8 nhiém k& todn trudng trinh Hoi dong qudn tri
xem xét

6. Cong tdc chuén bi dai hoi c8 dong thudng nién va dai hoi ngudi lao
dong.

- Cong viéc chudn bi td chitc dai hoi dong cé dong thuong nién ndm 2016

+ Thdi gian dia diém dai hoi : dy ki€n trong thdng 06 nim 2016 dia diém tai
tru s& cong ty 136/1 Tran Phd — Phudng 4 — Quén 5 — Tp. HCM

+ Thong bdo mdi hop dai hoi ddng c8 ddng, ding ky tham gia dai hoi, gidy
Gy quyén tham dy dai hoi, chudng trinh ndi dung dai hdi giao cho ban t5 chic va
céc phong TS chic hanh chinh tiép tuc hoin t4t cong viéc con lai phuc vu t6t cho
dai hoi.

+ K&t hop t6 chitc hoi nghi ngudi lao déng cong ty vdo ciing ngdy dé thudn
16i cho c4c don vi v€ dy dai hoi va du hoi nghi ngudi lao ddng.

- Thong qua cdc ndi dung cong viéc trudc khi dai hoi

+ Bdo c4o két qui sin xudt kinh doanh thyc hién ddu tu ndm 2015. K&
hoach sdn xuit kinh doanh nim 2016

+ Bdo cdo két qui clia Ban kiém sodt thfm dinh két qud sdn xudt kinh
doanh, b4o cdo tai chinh nim 2015. '

+ T& trinh lva chon don vi ki€m todn tai chinh ndm 2016

+ T3 trinh cda HPQT théng qua bdo cdo tii chinh dd dugc ki€ém todn nim
2015 va k& hoach tai chinh ndm 2016

+ T& trinh cda HPQT vé& viéc thit lao HPQT va BKS nim 2015 va miic trd
thlt lao ndm 2016

+ T& trinh ctia HPQT phuon 4n phin phéi 1¢i nhuin, phan chia c8 tic ndm
2015 va k€& hoach ¢6 tic nim 2016

+ T3 trinh cia HPQT phuong 4n phdt hanh c6 phin ting vén di€u 1€ tir 80
ty 1én 100 ty.

+ kién toan t6 chitc Hoi Péng Qudn tri

Hoi dong quan tri bi€u quyét:
-Pongy : 7/7 thanh vién, ty 1€ 100%
- Khéng déng ¥  : 0/7 thanh vién, ty 1€ 0%



7. Chi dao thyc hién cia Hoi ddng Quan tri.

Hoi ddng quan tri Gy quyén cho Chd tich Hoi dong qudn tri chi dao Ban
Téng gidm ddc, cdc phong nghiép vu va céc don vi tryc thude trién khai thuc hién.
8. C4c quyét nghi thong qua.

1.Két qué sin xuat kinh doanh quy I nim 2016, k&€ hoach sdn xudt kinh
doanh nim 2016, k& hoach s&n xuat kinh doanh quy II ndm 2016.

2. Tép trung ngudn luc gia céng lip dit hoan thién dAm thép cdu Pong Nai
16n (cdu Ghénh) vao ngay 02 thdng 06 nim 2016

3. Thong bio vé viéc chuyén d8i chli s& hitu Cong ty c6 phan cong trinh
Thanh Ph4t vi x{ Iy cdng nd con tdn dong gita Cong ty CS phin ddu tv & xdy
dung cong trinh 3 va cbng ty ¢ phan cong trinh Thanh phét. Ti€p tuc thi tuc thodi
vén 100% clia cong ty b phin ddu tr & x4y dyng cong trinh 3 tai cong ty c8 phan
xdy dyng cOng trinh Trudng Loc.

4. Gap rit xdy dyng hoan thién khu nha xudng mdi tai khu cong nghi€p
Giang Pién tinh Pdng Nai d€ ngay 15 thdng 07 ndm 2016 dua vao st dung sin xudt
kinh doanh

5.T quy II ndm 2016 chii tich HDQT phu trch tai chinh cda Cong ty, phan
diéu hanh sén xu4t kinh doanh do Téng gidm ddc di€u hanh.

Téng gidm d6c dé xuit phuong 4n:

- T4i cd c&u td chifc sip x€p lai cdc xi nghiép, phong ban trinh HDQT.

- B8 nhiém k€& todn trudng Chi nhanh céng ty ¢d phan dau tu va xdy dung
cong trinh 3 - Xi nghiép co khi va xay dung dudng sit .

6. Phuong 4n cong tic chudn bi dai hoi c8 déng thudng nién ndm 2016

5. Cudc hop két thic vao héi 16 gid 00 phit cing ngdy. Bién bdn cudc hop
di dudc céc thanh vién Hoi ddng quan tri tham dy cudc hop théng qua va bifu
quyét théng nhat 100%.

CHU TQA THU KY
gotéq va déng déu) (K¥ tén, ghi ho va tén)_

2 COPHAN T,
DAUTU VAXAY DUNG | 4 |
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CHU TICH HPQT '

Pham Vin Thiy Nguyén Vii Binh Thién




CAC THANH VIEN HQI PONG QUAN TRI
(Ky tén, ghi ho va tén)

Nguyén Kim Chinh Nguyén Pirc Sodt Pham Ngoc C0i

/

Nguyén Quang Vinh Lé Vin Nhwong Pao Quéc Cuong




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG ' Péc lap — Tu do — Hanh phiic
CONG TRINH 3
- - TP. H6 Chi Minh, ngay 25 thdng 04 nam 2016
$6: 04/ NQ- HDQT

NGHI QUYET
Hoi ddng quén tri Cong ty c6 phin Pau tu va Xay dyng Cong trinh3
Phién hop thudng thutng ky quy II nim 2016

HOI PONG QUAN TRI CONG TY CO PHAN PAU TU VA XAY DUNG
CONG TRINH 3

Cin ctt Luat Doanh nghiép s6 68/2014/ QH 13 dugc Qudc hoi nudc Cong
hoa X4 hoi Chi nghia Viét Nam thong qua ngay 26 thing 11 ndm 2014 va cdc vin
ban huéng din thi hanh Luit Doanh nghiép;

Cin c Quyét dinh s& 4036/ BGTVT ngdy 31 thing 12 ndm 2003 cia B
Giao thong Van tdi vé viéc chuyén doanh nghiép Nha nuéc Céng ty Cong trinh
Pudng sit 3 don vi thanh vién clia Tdng cong ty Pudng sit Viét Nam thanh cong ty
c8 phan;

Cin ct Pidu 18 t§ chifc va hoat dong clia Céng ty c¢d phin Pau tu va Xay
dung Cdng trinh 3;

Cin ct Bién ban hop Hoi ddng quén tri s6 : 05 BB — HPQT ngay 25 thdng
04 nim 2016 cia Cong ty cd phan Pau tu va X4y dyng Cong trinh 3;

Ho6i ddng quén tri v6i sy ¢6 mit (7/7 thanh vién Hoi ddng quén tri),

QUYET NGHI

Pidu 1. K&t qui sdn xuit kinh doanh quy I nim 2016, k& hoach sdn xuat
kinh doanh quy II ndm 2016

1.1 Két qua sdn xuit kinh doanh quy I nam 2016
+ Thng gi4 tri san lugng thuc hién quy I ndm 2016 dat 41,236 ty dong; bang

10,36% ké hoach nim; bang 51,94% so véi thuc hién ciing ky ndm trude.

Trong d6 San lugng trong nganh 10 ty déng; San luong ngoai nganh 31.036
ty ddng. Gid tri san xudt khéc 0,2 ty dong.

+ Tbng doanh thu thyc hién quy I ndm 2016 dat: 96,962 ty ddng; bang 192%
so v6i thue hién cung ky ndm trude.

+ Giai ngan thu hdi vén quy I nim 2016: 123,607 ty dong bing 107% so véi
thue hién cung ky ndm trude.



_ + Thu nhép binh quén quy I dau ndm 2016: 10.971.000 ddng/ngudi/thang;
bing 103% so véi thyc hién cung ky ndm trude.

1.2 K& hoach san xuét kinh doanh quy II nim 2016
Téng gi4 tri SXKD : 96,294 ty
Trong d6: - Gid tri nganh x4y dung: 79, 924 ty
- Gi4 tri sdn xuat khdc va dau tu: 16, 370 ty

Piéu 2. Thong bdo vé& viéc hoan thanh bdn toan bd phin gép von cla
Céng ty c8 phan ddu tw & x4y dung cong trinh 3 tai Cong ty ¢4 phin cong trinh
Thanh Phét, Cong ty c8 phan cdng trinh Thanh Phdt khong con 1a cong ty con ctia
Céng ty ¢ phin ddu tu & x4y dung cong trinh 3 k& ti¥ ngy 26 thing 04 nim
2016. Coéng ty c6 phan cong trinh Thanh Phdt c¢6 trdch nhiém xt 1y thanh todn
toan bd cong ng tdn dong ( néu c6) véi Cong ty cb phan diu tu & xdy dyng cong
trinh 3.

Ti€p tuc thi tuc thodi v6n 100% ctia cong ty c¢b phan ddu tw & x4y dung
cong trinh 3 tai cng ty c6 phan x4y dung cong trinh Trudng Loc.

Piéu 3. X4y dung va hoan thién khu nha xudng mdi tai khu cdng nghiép
Giang Pién tinh Péng Nai dua vio si dung sén xudt kinh doanh ngay 15 thdng 07
ndm 2016

Piéu 4. Tdng gidm ddc cong ty di€u hanh sdn xudt kinh doanh cdng ty va
dé xuat phuong 4n trinh HDQT:

- T4i cd cdu t8 chic sip x€p lai cdc xi nghiép, phong ban.

- B8 nhiém k€ todn trudng Chi nhdnh cong ty c¢8 phan dau tu va x4y dung
cong trinh 3 - Xi nghiép co khi va x4y dung dudng sit .

Cht tich HPQT phu trdch tai chinh ctia Cong ty

Piéu 5. Cong tic chudn bi dai hdi ¢ dong thudng nién va hoi nghi ngudi
lao d6ng c6ng ty ndm 2016

- Cong viéc chudn bi t6 chitc dai hdi dong cd déng thuong nién nam 2016

+ Thdi gian dia diém dai hoi : |

* Thoi gian : dy ki€n thdi gian ¥ ngdy trong thdng 06 nim 2016 (cu thé sé&
thong bdo sau)

* Pia diém tai tru s céng ty 136/1 Tran Phd — Phudng 4 — Quén 5 — Tp.
HCM

+ Thong bdo mdi hop dai hoi dong c6 dong, ding ky tham gia dai hoi, gidy
iy quyén tham dy dai hdi, chudng trinh ndi dung dai hoi giao cho ban t§ chifc va
cdc phong T8 chic hanh chinh tiép tyc hoan tt cong viéc con lai phuc vu t6t cho
dai hoi.

- Héi nghi ngudi lao dong Cong ty dugc t8 chic vao cing ngay dai hdi c&
dong thuong nién.



- Théng qua cdc ndi dung cong viéc trude khi dai hoi

+ Bdo cdo két qud sdn xudt kinh doanh thuc hién ddu tv nim 2015. K&
hoach sdn xu4t kinh doanh nim 2016.

+ Bédo cdo két qui cda Ban kiém sodt thfm dinh két qui sdn xudt kinh
doanh, bdo cdo tai chinh ndm 2015.

+ T3 trinh lya chon don vi ki€m todn tai chinh nim 2016.

+ T3 trinh cia HPQT théng qua bdo cdo tai chinh d3 dugc ki€ém todn nim
2015 va ké& hoach tai chinh nim 2016.

+ T3 trinh cda HPQT vé viéc thi lao HPQT va BKS nim 2015 va mitc trd
thtt lao ndm 2016.

+ T3 trinh cia HPQT phudng 4n phan phéi 1gi nhudn, phan chia c6 tic nim
2015 va k& hoach ¢8 tifc nim 2016.

+ T trinh cda HPQT phuong 4n phdt hinh ¢ phan ting von di€u 1& tit 80
ty 1én 100 ty.

+ Kién toan t6 chitc Ho6i Péng Qudn tri.

Piéu 6. Giao va dy quyén cho Téng Gidm ddc Cdng ty cd phan Dau tv va
X4y dung Céng trinh 3 t8 chifc trién khai va thyc hién.

Piéu 7. Nghi quyét ndy c6 hiéu luc k& tir ngay ky, cdc thanh vién Hoi dong
quén tri, Ban Téng gidm déc Cong ty c6 phan Pau tv va X4y dung Céng trinh 3 va
cdc phong nghiép vu, don vi truc thudc cin ¢ Nghi quyét thuc hién.

Noi nhan:
- Nhu diéu 7
- Luu

Pham 147 %“3’
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