CONG TY CO PHAN PAU TU XAY DUNG  CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX-PVC Doc lap - Tw do - Hanh phic

Sé /VN-PVC/CBTT Ha N¢i, ngay  thang 04 nam 2016

V/v: Céng bd Béo cdo thudng nién nam 2015

Kinh giri: - Uy ban Chimg khoén Nha nude
- S¢ giao dich Chirng khoan Ha Noi

1. Tén Cong ty: Céng ty C6 phan Dau tu Xay dung Vinaconex — PVC

2. Ma ching khoén: PVV

3. Dia chi try so chinh: Tang 1, Toa nha CT2A, KBT méi Cé Nhué, phuong Ch

Nhué 1, quén Bic T Li€m, TP.Ha No6i

4. Dién thoai: (04) 3 787 5938 Fax: (04) 3 787 5937

5. Ngudi thuc hién céng bé thong tin: Ong Phan Dinh Phong — Tdng giam déc

6. NOi dung cong bé théng tin: Béo cdo thuong nién Céng ty Cb phén du tu x4y
dung Vinaconex- PVC nam 2015

7. Dia chi Website ding tai toan bo Béo c4o tai chinh: pvv.com.vn
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BAO CAO THUONG NIEN 2015
(Theo Phy Iyc II- Théng tr s6 52/2012/TT-BTC ngay 05 théng 04 nim 2012 cia B Tai
chinh huéng din vé viéc Cong bé théng tin trén thi truong chirg khoan)
Tén cong ty dai ching: CONG TY CO PHAN PAU TU XAY DUNG VINACONEX- PVC
Nim bdo céo; Nim 2016
I, Thong tin chung
1, Thong tin khii quat

— Tén giao dich: Céng ty C) phan déu tr xdy dung Vinaconex- PVC.

~ Gidly chiing nhan diing ky kinh doanh sé: 0102141289 thay déi l4n 11 ngay 08 thang 12 nam
2014

- Vén didu lé: 300 ty dong

~  Vbn diu tu cia chu sé hitu: 300 ty dong

~ Dia chi: Tang 1, Toa nha CT2A, KDT méi Cé Nhué, phuong C4 Nhué 1, quan Béc Tir
Liém, Ha Ngi

—  S6 dién thoai: 04.37875938 - Sb fax: 04.37875937
— Website: pvv.com.vn
— M cb phidu; PVV

2, Qui trinh hinh thanh va phat trién

Tién than ctia Céng ty Cé phén diu t xay dung Vinaconex- PVC la Cong ty C6 phan dau tur
phat trién va Xay dung cong trinh giao thong Mién Béc theo dang ky kinh doanh 1dn d4u vao ngay
15 thang 01 nam 2007 tai S& k& hoach va déu tu thanh phd Ha Noi.

Thang 05 nam 2007, v6i sy tham gia gép von ciia Téng Céng ty Cb phan Xuét nhap khdu va
xdy dung Viét Nam (Vinaconex), Cong ty chinh thirc tr thanh cong ty con ciia Vinaconex va duoc
ddi tén thanh Céng ty C6 phéan Pau tu Phat trién giao thong Vinaconex 39.

Théng 01 nam 2009, véi sy tham gia gp von ciia Téng Cong ty Cb phin Xay 1ip Dau khi
Viét Nam (PVC) Céng ty Cd phan Pau tu Phit trién giao thong Vinaconex 39 chinh thic tré thanh
cong ty lién két coa hai Téng cong ty: Vinaconex va PVC, Cong ty duge doi tén thanh Céng ty Cd
phén diu tr x4y dung Vinaconex- PVC.

Nam 2010, Vinaconex- PVC da tién hanh néng vén didu 1¢ tir 30 ty dbng lén 50 ty déng.
Ngay 09/09/2010, 5 triéu ¢ phiéu PVV tuong duong véi 50 ty von diéu 1é cia Cong ty da chinh
thire giao dich trén san HNX véi ma chirng khoén 1a PVV,

Théng 03 nim 2011, Cong ty da thanh cong trong cong tac ting vin diéu 18 tir 50 ty dong 1én
300 ty dong va dot phat hanh nay Cong ty dd ban dugc cho ¢ déng chién lugc 15.000.000 cb phiéu
thu vé& cho cong ty 15 ty gié tri thing du.

3, Nganh ngheé va dja ban kinh doanh
- Nganh nghé kinh doanh:
+ Linh vuc xay dyng céc nha may, cong trinh cia nganh diu khi.

+ Linh vuc thi cbng nha cao ting.
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+ Linh vue thi cong ha ting va giao thong.
+ Dédu tr kinh doanh bt déng san.....

- Dia ban kinh doanh: Ha Noi, Hai Phong, Quang Ninh, Thanh Hoa, Thanh phév Ho Chi Minh, Nam

Dinh, Thai Nguyén, Lao Cai

4, Thong tin vé mé hinh quan tri, to chire kinh doanh va bd may quéan ly

- Co cdu by méy quan ly:
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- Cac Cong ty con:

STT Tén cOng ty Dia chi Hoat dong chinh Ty 1é s&
hiru %
1 Cong ty C6 phan Xdy [S6 6, ngd 43, ngach | Thi cong xdy dung va| 77,32%
dung Dan dung Coéng | 43/74, dudng C6 Nhué, | hoan thién cong trinh dan
nghiép PVV phuong CH Nhué 2, quén | dung va cong nghiép

Bic Tir Liém, Ha Noi
2 Cong ty C6 phin Khai | S8 232 Bui Thj Xuan, TP | Khai thic sin xudt di | 35,02%
thac dé Thira Thién Hué | Thira Thién Hué, Tinh | Granite cac loai, vat liéu
Thira Thién Hué xay dung, Xay dung cong
trinh didn dung, céng
nghiép, giao thong

3 Cong ty TNHH XNK | Km 17, qubc 16 32, cum | Kho bdi va luu gilr hang | 99,9% ’
Xay dung Déng Thanh | 10, thén Pan Phugng, Ha | hod, Kinh doanh nha hang, /<
Noi bado duGng stra chira & to
va dong co khac, Kinh 3
doanh bét dong san {]
4 Cong ty TNHH BOT |19, Pham Ngoc Thach, | Xay dung nha, cong trinh 100% ;

giao thong van tai Sai | phuong 6, quén 3, Thanh | k¥ thudt dan dung, cdng
Gon phd Hd Chi Minh trinh dwong sét, dudng bd

5 Cong ty TNHH Gido |Ld Ct2, KPT méi Cé 80%
duc Waldorf Ha Nbi Nhué, P. C6 Nhué 1, Q.
Béc Tir Liém, TP.Ha Nbi

5. Pinh hwéng phat trién
- Cdc myc tiéu chu yéu, chién lwgc phat trién trung va dai han ciia Cong ty:

Giai doan 2012-2017: Tiép tuc thuc hién chu truong ting cudng cung cb va duy tri hoat dong
x4y l&p, timg bude chuyén hoa sang linh vyc diu tw. Xy dung Céng ty theo dinh hudng thanh Cong
ty ddu tu theo md hinh Tap doan, bing cach tiép tuc ciing ¢b va duy tri sy phat trién vimg chic trong
hoat dong xay lip, tao tién dé cho hoat dong diu tu coa Cong ty, su két hop chat ché giita dau tu va
xdy lép tao thanh mot md hinh cung cau khép kin, tir d6 tao nén sirc manh trong canh tranh va phat
trién.

Néng cao nang luc dau tu, tap trung vao nhitng du én cé kha nang sinh 10i tot, mot mit vira
néng cao ty trong dau tu, mat khac gitp Vinaconex- PVC nhanh chéng tiép cdn, thich img quy trinh
dau tu, tir d6 néng cao nghiép vu, chit lugng ctia Vinaconex- PVC trong hoat dong dau tu.

Chién lugc va ké hoach pht trién ngudn nhén lyc: Tiép tuc ciing ¢b, sép xép va ning cao
trinh d§ chuyén mén, dao dire, tac phong va 1& 15i 1am viéc cua ddi ngii cédn b nhéan vién, 14y d6 lam
nén tng cho ké hoach phit trién dai han ciia Cng ty.
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Linh vuc thi cong xay lap: Trong chién luoc chuyén dan Cong ty sang hoat ddng dau tu, kinh
doanh Bat dong san, Cong ty xdc dinh s& tiép tuc duy tri & mic pht hgp linh vuc truyén théng 12
hoat déng x4y lap, tao tién dé vimg chic cho hoat déng khac ctia Doanh nghiép.
Linh vuc déu tu: Hoan thién céc dw 4n Nha & dé ban cho cén bd chién sy cong an Huyén Tu
Liém, can bd cong chirc 1am viéc tai cc co quan clia Thanh phé va mét phin dé kinh doanh thudc
Khu d6 thi méi C Nhué, huyén Tur Liém, Thanh phd Ha Nbi véi chét luong tét, nhdm nang cao uy
tin ctia Cong ty trong Iinh vuc bat dong san.
- Cac muc tiéu déi véi moi truong, xd héi va cong d’éﬂg cua Cong ty:
+ Kinh doanh trén co s¢ mang lai loi ich cho cong dong va xa hoi.
+ Sur hai 10ng ctia khach hang 1a sir ménh ciia Cong ty.
+ Quan hé hop tdc vdi tit ca cac ban hang trén moi linh vyc.
+ Ngudn lyc con ngudi 1 tai sin quy gia nhét ctia Vinaconex- PVC.

+ MO cé nhan trong Céng ty 14 mot thanh vién trong ngdi nha chung Vinaconex- PVC nhm
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“Dung x8y mo ude” va thuc hién mo wde cho tit ca cac khach hang.
+ Xay dung nhimg gia trj vin hoa tét dep.
6. Cacriiro

Thj trudng bat déng san trong ba ndm vira qua bi déng bang bdi cac chinh sach vi md ciing

nhu do tdc d6 phat trién qua néng trudce ddy, gay ra hién tuong xi hoi bong béng. Py thuc sur 1a mot

dieu dang lo ngai cho ké hoach phat trién va cac muc tiéu ngén han ctia céng ty. Tuy nhién lanh dao

cong ty Vinaconex- PVC quyét tdm dua ra cac gidi phap dé thich nghi véi thi truong, vuot qua
..=nhiing khé khan, duy tri én dinh trong hoat dong san xuat kinh doanh cia Cong ty.

II. Tinh hinh hoat d6ng trong nim
1. Tinh hinh hoat dong sin xuit kinh doanh
- Két qua thye hién cdc chi tiéu chinh ndm 2015:

STT Céc chi tiéu Don vi Thuec hién Ké hoach

1 Gié tri san luong 3P 444,40 471,47
2 Doanh thu hop nhét Ty. DB 436,24 435,43
3 Loi nhugn trude thué hop nhit Ty. B 12,280 8,00
4 Cb tirc %

L1 Ddnh gi vé két qua hoat dong SXKD niim 2015:

;Trong ndm 2015 méc du con phéi gap nhiéu khé khan thach thire, nhung béng su nd luc cia
tap the cén bo cong nhén vién, s tao diéu kién cua cée Chu déu tu, khach hang va céc nha cung cép,
Cong ty da ving vang vuot qua va hodn thanh ke hoach SXKD ni#m 2015 doanh thu dat 436,24 ty

dong bang 115,01% so v6i nam 2014; lgi nhudn trede thué dat 12,280 ty déng bing 174,06% so véi
nam 2014. :

L.2. Céc thanh tyu dat dugec trong nam 2015:
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Cong tac dau tu:
Sau khi tién hanh ban giao cac cin hd thude du an CT2A cho khach hang vao cudi nam 2014,
cong ty da trién khai cong tac quan ly, van hanh toa nha. Mac dii 1a mot linh vuc méi clia cong
ty nhung béng su nd luc clia cac can bo chuyén mén va ban lanh dao, cong ty da co ban lam hai
ldng cac khach hanh cla cong ty.
Tiép néi su thanh cong trong cong tac trién khai dau tw xdy dung du 4n CT2A, trong nam 20135
Céng ty tiép tuc trién khai va ban giao cho khach hang du 4n khu nha & CT2B vao thang
10/2015 dam bao ding tién do da dit ra.
Théng 4/2015 Céng ty bét du trién khai thi cong dw an T6 hop thuong mai van phong va nha &
chung cu 60B Nguyén Huy Tuong. Hién nay cdng trinh d& dugc thi cong dén tang 7, cong tac
thi cdng trén cong truong dam bao chét lugng va an toan. Du kién du én sé€ dugc ban giao cho
khac hang trong nam 2016.
Cong tac thi cong va quan ly dw 4n:
Trong ndm 2105 céng ty da thi cong hoan thanh va ban giao dua vao sir dung céc du 4n lén
nhu: du &n CT2B; dy 4n ning cép va mé rong Quéc 16 1 — doan qua tinh Quang Ngii... Tiép
tuc trién khai thi cong Khu Céng nha may Nhiét dién Thai Binh 2.
Trong ndm 2015 toan bd céc cong trinh do Cong ty me va cac don vi thanh vién thuc hién
khong dé xay ra bét cir vy tai nan lao dong nao.
Cong tac tiép thi, ddu thiu, lwa chon nha thu phu:
Trong ndm 2015 véi su nd luc cia cdc phong/ban chirc ning trong cong ty, cong tic tim kiém,
lwa chon cdc nha thau phuy, cdc nha cung cép dé thyc hién céc du 4n dAu tir cia cong ty da dat
dugc nhing két qua nhét dinh. Hau hét cac nha thiu duoc lua chon déu cé ning luc tét, thi cong
dam béo tién d9, chét lugng véi chi phi hop 1y.

2. T3 chirc va nhan sw
- Danh sach Ban diéu hanh:

STT | Tén Chic vu Nim | 86 lwgng CP cé | T¥ 1¢ s& hitu
sinh quyén bidu CP ¢6 quyén
quyét biéu quyét (%)
I Phan Pinh Phong Téng giam doc 1971 120.000 CP | 0,4
2 | Han Théanh Céng Phé TGP 1974 0 CP 0
3 | Phi Manh Hau Ph6 TGD 1974 0 CP 0
4 Nguyén Pirc Thinh Phé TGD 1982 0CP 0
|5 | Nguyén Thi Kim Hanh | K& todn truéng 1981 12.400 CP 0,04

- S6 lugng can bd, nhan vién hién c6: 405 ngudi.
3, Tinh hinh @Au tw, tinh hinh thyc hién cic dy 4n
a, Cdc khoan diu tw lém
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_ Nam 2015 dénh d4u sy phuc hdi va phat trién cia cong ty. Sau khi thanh cong duwa san phém
bat dong san dau tién ciia cong ty ra thi trudong vao cudi nim 2014, Cong ty tiép tuc hoan thanh va
ban giao toa nha chung cu CT2B véi 162 cin hd diing tién do; Trién khai du 4n T hop thuong mai
van phong va nhé: 0 chung cu 60B Nguyén Huy Tudng dam bao tién d v chuin bj hd son dé khoi
cong cac du én tiép theo,

‘ Bén canh d6 Cong ty ciing da chu trong ddy manh tim kiém cac du an m6i va hoan thién tha
tuc dau tu cac du an dang thuc hién,

Rut kinh nghiém tir du 4n CT2A, CT2B Céng ty tién hanh ra soét lai cic budc thuc hién trong
dw dn dau tr d€ dam béo céc dyra 4n tiép theo cua cong ty duoc trién khai, ban giao ding tién do,
dam bao chat lugng, gia thanh phit hop véi thi trudng va dem lai loi nhuan cho congty .

Nam 2015 Don vj ra sodt co cAu lai toan bj thiét bi cia Cong ty. Tap trung ddy manh khai

I3
)

thic cc thiét bi sdn ¢6 dé nang cao hiéu qua va thu hdi vén dau tu. Han ché khong dau tr mua sim
cdc trang thi€t bi m&i khi chua cin thiét ma hiéu qua st dung va nhu cau chua thue su pht hop.

b, Cac cong ty con, cong ty lién két

- Cong ty C6 phan X&y dung Dan dung cbng nghiép PVV:

Chi tiéu Niam 2014 Nim 2015 %tang gidm
Téng gié tri tai san 164.931.228.967 | 126.746.614.966 -23,15%
Doanh thu thudn 58.312.770.191 | 32.180.589.912 -44,81%
Loi nhuén trude thué -8.368.358.656 | -8.099.579.969 -3,21%
Loi nhugn sau thué -8.368.358.656 | -8.099.579.969 -3.21%
- Cong ty TNHH XNK va X4ay dung Déng Thanh:
Chi tiéu Nam 2014 Nim 2015 %ting gidm
Téng gi4 tri tai san 44.970.335.810 | 42.723.116.330 -5%
Doanh thu thudn 2.408.528.824 853.545.455 -64,56%
Loi nhuan trude thué 63.223.393 28.081.816 -55,58%
Loi nhuan sau thué 63.223.393 28.081.816 -55,58%
- Cong ty Cb phén khai théc d4 Thira Thién Hué:
Chi tiéu Nim 2014 Nim 2015 %ting giam
Téng gi4 tri tai sén 38.760.638.242 | 39.047.910.696 0,74%
Doanh thu thuin 36.596.051.338 | 23.970.737.862 -34,5%
Loi nhuan trude thué 1.504.894.105 115.138.754 -92,35%
Loi nhuén sau thué 1.039.379.337 95.180.628 -90,84%
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- Cong ty TNHH gido duc WALDORF Ha Nbi:

] Chi tiéu Nim 2014 Nim 2015 | Y%ting giim
’ Téng gié tri 131 sin 3.054.450.249
Doanh thu thuén 248.513.169
Loi nhuan trude thué -812.240.901
Loi nhuén sau thué -812.240.901
- Cong ty TNHH BOT Giao thong vén tai Sai Gon:
Chi ticu Nim 2014 Nim 2015 “otdng gidm
Téng gia tri tai san 5.451.306.447
Doanh thu thuén 0
Loi nhuan trude thué -184.970.476
Loi nhuén sau thué -184.970.476
4, Tinh hinh tai chinh
a, Tinh hinh tai chinh (B4o céo tai chinh hop nhit)
Chitieu Nim 2014 Nim 2015 %ting gidm
Téng gi4 tri tai san 1.373.072.826.765 | 1.278.419.717.210 -6,89%
Doanh thu thuén 366.549.389.184 |  426.444.266.671 16,34%
Loi nhuan tir hoat d6ng kinh doanh 9.561.549.370 12.588.725.503 24,05%
Loi nhuén khac -2,505.927.992 -308.210.920 0%
Loi nhuan trude thué 7.055.621.378 12.280.514.583 74,05%
Loi nhudn sau thué 2.524,465.894 4.229.822.408 67,55%
Ty 1€ loi nhuan tra cb tirc 128 i 204 59,38%
b, Cde chi tidu tai chinh chi yéu
Cic chi tiéu Nim2014 |  Nam 2015 Ghi chi
1. Chi tiéu vé kha nang thanh todn
+ Hé s6 thanh toan ngén han: TSLD/Ng n_gén 0,88 0,82
han
* HE 56 thanh togn nhanh: 0,46 0,49
TSLD-Hang t8n kho/Ng ngén han —
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2. Chi tiéu vé co cqu von

+ Hé s6 No/Téng tai san 0,85 0,84
+ Hé s6 No/ Vén chu s& hitu 6,18 5,07
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 0,72 0,94
Gia von hang ban/ Hang tn kho binh quén
+ Doanh thu thuan/ Téng tai san 0,27 0,33
4. Chi tiéu vé khd nang sinh i
+ H¢ 56 Loi nhdn sau thué/ Doanh thy thudn 0,007 0,01
+ H¢ 56 Loi nhudn sau thué/ Vén chi sé hitu 0,013 0,02
+ Hé 56 Loi nhudn sau thué/ T(fng tai san 0,002 0,003
+ Hé 56 Loi nhudn tir hoat dgng kinh doanh/ 0,026 0,03
Doanh thu thudn

5, Co cau ¢o déng, thay ddi vén diu tu cia chii s& hitu

a, Co phén

- Téng s6 cb phan: 30.000.000 CP

- Loai c6 phén dang luu hanh: C4 phiéu phd théng

- 86 luong ¢b phan chuyén nhuong tu do: 15.000.000 CP
-8 lrgng ¢ phén bj han ché chuyén nhuong: 15.000.000 CP

b, Co cdu cd dong

Co cAu vén ciia Cong ty chdt ngay 18/03/2016:

TT | Danh muc

10.000 dong | Ty 12 (%)
I Téng vbn chii s& hitu
1.1 cO dong l6n (La cd ddng s&r hitu tir 5% cb phidu c6 quyén 13.769.000 |  45,90%
biéu quyét)
1.2 | Cd dong ndm gitr dudi 01% cb phibu c6 quyén biéu quyét 8232.850 | 27.44%
1.3 C€3 phiéu ném gitr tir 01% dén dudi 05% cd phiéu cg quyén 7.995.950 |  26,65%
biu quyét
II Trong d6
}I Nha nuéc 0 0
[>2 | Nube ngodi 143.000 |  0,48%
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Danh muyc va ty 1€ s& hivu ciia cde 6 dong 16n chdt ngay 18/03/2016 gj

- . s e | o

TT | Tén cb dong S6 lwrgng CP sé | Ty 18 s& hiru Eﬁ;

hiru A

B

I' | Ngén hang Thuong mai TNHH mét thanh vién 5.000.000 16,67% :

Dai Duong l

2 |Cong ty CP Pdu tu xiy dung va k§ thuat 4.810.000 16,03% %

Vinaconex f

k- bl b I t

3 | Céngty cb phén diu tu khodng san Bac Trung Bd 3.959.000 13,20% *E
Téng cong 13.769.000 45,90%

¢, Tinh hinh thay ddi vén diu tw ciia chii s& hivu: khdng

d, Giao dich ¢b phiéu quy: khong

e, Cdc chirng khoan khsc: khdng

III, Bdo cdo va danh gi4 ciia Ban Téng gism dbe (Chi tiét tai Phy luc dinh kém)

IV, Panh gia cia Hoi déng qudn tri vé hoat dong ciia Cong ty (Chi tiét tai Phu luc dinh kéem)
V, Quan trj cong ty

1. Hji d@dng quan tri

a. Gi6i thi¢u Hoi ddng quan tri

- STT | Ho va tén | Chirc vy S6 lwgng CP s& hitu
o 1 Truong Quéc Diing Chii tich HDQT 150.000
2 | V6 Thanh Tam Uy vién HDQT 0
3 | Vii Thanh Kién Uy vién HDQT 0
|4 | Phan Dinh Phong Uy vién HDQT 120.000
E Nguy&n ic Thinh Uy vién HDQT 0

b. Bdo cdo Hoi ddng quan tri (Chi tiét tai Phu lyc dinh kem)
2, Ban kiém soat

a, Thanh vién va co cAu Ban kiém sodt

STT | Ho va tén Chire vu Sé lwgng CP sé hiru

I | Pham Thj Minh Nguyat Truéng Ban kiém sodt 41.900
2 | Ngb Thj Thu Hoai Thanh vién Ban kiém so4t 5.000
3 | Nguyén Thi Tuyét Thanh vién Ban kiém so4t 0

b, Hoat d6ng ciia Ban kidm so4t
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Véi s6 luong 03 thanh vién, trong nam 2015 Ban kiém soat cong ty da thyc hién dung chirc

ning, nhiém vu theo quy ché hoat déng da dugc Dai hoi déng cd déng thong qua.

Ban kiém soat da tham dy céc cudc hop dinh ky v6i Ban giam déc, giam sat va kiém tra két
qua hoat dong, diéu hanh cua HDQT, Ban gidm dbc Cong ty trén co ¢ tudn thi cac quy dinh
cta Phép luat, Diéu 1é cia Cong ty, gép phan lam cho hoat ddng SXKD dugc minh bach,
lanh manh.

Giam sét hoat dong cua HDQT, Ban diéu hanh Cong ty Ban lanh dao Cong ty da thyc hién
nghiém tic vigc cung cép théng tin, tao didu kién cho Ban kiém soét tiép cén va kiém tra tinh
sat thue tinh hinh tai chinh va cac mat hoat dong ciia Céong ty.,

Dinh ky hang quy Ban kiém soit tién hanh hop dé kiém diém, danh gi4 cong viéc thuc hién,
phéi hop ciing HDQT, Ban diéu hanh trong viéc trién khai thuc hién cdc Nghi quyét cia Pai
héi dong cb dong, nghj quyét cia HDQT hoan thanh cac nhiém vu dé ra.

Thye hién viée kiém tra dinh ky tai cdc cong ty con thanh vién, tr dé gitip Ban didu hanh
Céng ty me nim bét dugc tinh hinh hoat dong tai cac Cong ty con, danh gid dugc nang luc
hoat déng, kha ning didu hanh cia bo may lanh dao.

3, Céc giao dich, hgp dong ciia cb déng noi bd
2, Giao dich ¢4 phiu ciia ¢§ déng ni bé: Khong
b, Hop dong hojc giao dich v6i cf dong ndi bp:

STT Hop dbng Ngay thing bon vi ky
I | 7172015/HDXL/PVC-PVV-IC Thi cong | 14/10/2015 | Cong ty CP Xay dung dan
mong, tang va 5 ting khéi ¢é Cong trinh dung CN PVV
PVV-Vinapharm
2 | 1805/2015/HDNT/PVC-PVV-IC/NNC vé | 18/05/2015 Cong ty CP XD Dan dung CN
vi€c bdo lanh thanh todn s6 tién mua thép PVV
gita Cong ty CP XD Dan dung cong
nghiép PVV va Cong ty CP nhat Nam
3 [ 28/2015/HPKT Cung cép va thi cong &p | 10/09/2015 Cong ty CP khai thac d4 Thira
dd thang mdy ha tdng Cong trinh CT2B C§ Thién Hué
Nhué
4 | 149/2015/HDMB/CT2B-PVV Cung cip dé | 14/09/2015 Céng ty CP khai théc d4 Thira
granit Céng trinh CT2B C6 Nhué Thién Hué
01/201S/HDKT-BT vé viée cho thué kho | 02/01/2015 Cong ty TNHH xay dung
5 | tai Kml17, QL32, cum 10, Thén Pan Hai, Déng Théanh
Tén Lap, Pan Phugng, Ha Nbi
6 | 012015/HPKT-BT v vige cho thué mat 01/07/2015 | Cong ty TNHH xdy dung
béng tai Km17, QL32, cum 10, Thén Pan Pong Thnh
Hi, Téan Lap, Dan Phugng, Ha Noi
7| OT1S/HDVV/PVV vé viée vay vén phuc 20/08/2015 | Cong ty TNHH BOT GTVT
vu kinh doanh Sai Gon
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¢, Vi&c thuc hién cac quy dinh vé quén trj cdng ty

Cong ty C ph:?m Péiu tu Xdy dung Vinaconex- PVC da thuc hién déy du cac quy dinh vé
quén tri congty theo quy dinh ciia Uy ban Chimg khoén Nha nudc.
VI, BAo cdo tai chinh di dwgce kiém toin (Chi tiét tai Phu luc dinh kem)

11
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| CONG TY CO PHAN DAU TU XAY DUNG VINACONEX - PVC l

HOAT DPQNG CUA HQI PONG QUAN TR NAM 2015 VA
PHUONG HUONG HOAT PONG NAM 2016

CUA CONG TY CPPT XAY DUNG VINACONEX - PVC

| BAO CAO

.' TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2016

Ha Ngi, thang 4 ndm 2016
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CONG TY CO PHAN DAU TU XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX —PVC Poc lap — Tu do — Hanh phiic

Ha néi, ngay  thang nam 2016

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2015
VA PHUONG HUONG HOAT DONG NAM 2016
Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN PAU TU XAY DUNG
VINACONEX - PVC

Cén ctr:
- Luét Doanh nghiép sb 68/2014/QH13 duoc Qubc Hoi thong qua ngdy 26/11/2014;

- Luét ching khoan s 70/2006/QH11 dugc Qubc hoi théng qua ngay 29/6/2006, Luat
stra d6i mot s6 diéu ctia Luit ching khoén s6 62/2010/QH12 duge Qudc hoi thong qua ngay
24/11/2010;

- Diéu 18 t6 chirc va hoat dong ctia Cong ty ¢b phin ddu tu x4y dung Vinaconex — PVC
duoc Dai hoi dong cb déng thong qua 04/2014,

Hoi déng quan tri céng ty ¢b phin dAu tr x4y dung Vinaconex — PVC kinh bdo céo Dai
hoi déng cb dong cong ty vé hoat dong nim 2015 va phuong hudng hoat dong ndm 2016 cia
Hbi déng quén tri nhu sau;

1. Hoat dgng kinh doanh ciia Cong ty ndm 2015:

oHoi ddng quén tri céng ty da chi dao sat sao ddng thoi phdi hop chit ché véi Ban
Téng gidm dbc Cong ty quyét list ddi mai, co chu lai nhan s, tinh gian héa bd méy té chirc
nhim tip trung phit trién cac dw 4n diu tu xdy dung, ddng thoi m& rong mot sb md hinh hoat
dong kinh doanh dich vu gin lién véi cdc dur 4n ddu tu bit dong san cia cong ty nhu can hd
nghi dudng, tradng mém non, cau lac b thé hinh & Yoga. ..

eNim 2015 méc du con gdp phai nhiéu khé khan thach thric, nhung bang sy nd luc coa
tdp thé cén b cong nhan vién su tao didu kién ciia CHa ddu tw, khach hang va cdc nha cung
cép Chng ty da viing vang vuot qua va hoan thanh ké hoach SXKD nam 2015,

Doanh thu ctia' Cong ty 13 436,24 ty dat 100,2% ké hoach

Loi nhudn trude thué: 12,28 ty dbng.
Thu nhép binh quin cia CBCNV: 5,5 triéu ddng/ngudi/thing dat 78% ké hoach.

2. Hoat dgng ciia Hoi ddng quan tri nim 2015

Trong nam 2015, HPQT c6 su thay dbi vé thanh vién tuy nhién sb luong thanh vién
khong thay dbi. HPQT c6 5 thanh vién trong d6 Cht tich IDQT va Phé Chi tich IDQT
hoat dong chuyén trach, 01 thanh vién kiém nhiém chirc vu T 6ng giam dbe Cong ty, 01
thanh vién kiém nhiém chirc vu Ph6 Téng gidm dée Céng ty.
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Céc thanh vién HDQT tai cOng ty da thuc hién nhiém vu chi dao, giam sat hoat dong cua
Ban Tong giam doc thong qua:
- Tham du va c6 y kién trong céc cudc hop giao ban cong tdc dinh ky cua Ban Tong

giam dbe,

- Theo ddi va nim bét qua trinh diéu hanh san xuat kinh doanh thong qua céc bdo cdo,
vin ban ctia Ban Téng gidam doc giri HDQT,

- Truc tiép chi dao va gop ¥ déi véi Ban Tong gidm dbe trong mot s vén dé quan trong
phat sinh trong qua trinh diéu hanh.

Nam 2015, HDQT da tap trung gidi quyét cac van d@ trong tAm lién quan dén hiéu qua

hoat dong SXKD va thuc hién cdc nhiém vu Dai hoi ddng cb dong thuong nién nam 2015

da thong qua. HPQT da td chire céc cude hop dinh ky dé nghién ctru dénh gid va dua ra

céc quyét dinh theo thim quyén va chi dao ctia Ban Tong giam ddc thuc hién cong téc
quan 1y, san xuit kinh doanh thudng ky, dot xult cia Cong ty, cu thé:

- Xday dung ké hoach san xuét kinh doanh chi tiét va céc bién phap trién khai thue hién
ké hoach san xuét kinh doanh nim 2015;

- Ban hanh cac nghi quyét bb sung thanh vién HDQT, bau cac chic danh HPQT, cic
quyét dinh clt nguoi dai dién tai cdc cdng ty thanh vién céc chirc danh quan ly khac
ctia Cong ty va cédc cong ty thanh vién;

- Ban hanh cdc quyét dinh lwa chon don vi kiém toan dc 1dp bdo cdo tai chinh ca ndm
va soat xét bdo cdo tai chinh ban nién nadm 2013;

- Quyét dinh theo thim quyén va chi dao Ban Téng gidm dbc trién khai céc cong viée
lién quan dén cong tac du tu cia Cong ty, trong d6:

+ Hbi ddng quan tri d& phé duyét chi truong dau tu mua bén kinh doanh cn hd nghi

dudng tai cao ¢ Thity Tién tai thanh phé Viing Tau.

+ Hoi ddng quan tri d4 phé duyétchu truong hop tic ddu tu xdy dung Dy an “Nha & hon

hop cao tAng” tai x& Tam Hiép, x& Vinh Quynh, huyén Thanh Tri Ha Noi.

+ Hoi déng quan tri da phé duyét gop vén thanh 1ap Truong Mam non Lucita tai 16 dit

CT?2 khu d6 thi m¢i Chu Gidy.

+ Hoi ddng quan tri d4 phé duyét phuong 4n thodi von khoi Téng Cong ty XDCT giao

thong 8;

+ Hoi ddng quan tri d& phé duyét chi truong nghién ctru déu tw xdy dung Du an Trung

tdm Fitness & Yoga tai CT2 khu d6 thi méi Cb Nhué, Ha Noi.

- Tinh gidm co céu, bd may td chirc cho phit hop véi quy md phat trién cong ty voi doi
ngfli cac bd ¢o trinh dd quan ly, chuyén mén k¥ thuét cao.

- Chi ddng phbi hop td chue hoat dong kiém tra, giam sat ddi véi cdc hoat dong sén
xuét kinh doanh, hoat déng xay lip, diu tu, thuong mai va cdc cong tic quan ly cua




Céng ty, tb chic nghién ciru. trao doi théng tin. Thong qua cac dot kiém tra giam sat.
HPQT da néu ra cac han ché, thiéu sot dang tn tai doi vdi cac hoat dong san Xuét
kinh doanh ctia Céng ty, chi dao quyét liét cong tac ra soat hoat dong quan ly kinh
doanh cua Cong ty, ddng thoi dua ra cac giai phap khic phuc cu thé va yéu ciu Ban
TGD tb chuec trién khai thue hién, qua do6 da dat dugc mot sb két qua nhét dinh.

- Trong timg giai doan cy thé, HPQT ban hanh céc chi thi ddi v6i Ban :I“GB cac van dé
quan ly, san xut kinh doanh ctia Céng ty, chi thi vé cac cOng tac tai chinh va cong tic
dau tu, chi thi vé cong téc thanh quyét todn thu hbi cong ng, chi thi vé cong tac nhan
su va chi phi quén ly doanh nghiép....

Dbi voi céc van dé cin ¥ kién chi dao gdp, HPQT da t6 chirc liy ¥ kién cia cac Uy vién

bing vin ban dé kip thoi giai quyét ngay cong viée thudc thim quyén va xi Iy céc dé

xudt, kién nghi cia Ban TGD, HPQT ciing d& chi dong co céc chi dao bang van ban gbi

TGD va cdc b phén lién quan dé chan chinh, dinh hudng cong tédc quan 1y, hoat dong séan

xut kinh doanh va ché d6 cung cip cic thong tin phuc vu kip thdi cho cong tdc quan tri,

chi dao diéu hanh ctia HPQT theo dting quy dinh ctia Phép luit.

3. Ké hoach hoat d¢ng ciia HDQT nim 2016

Hoi ddng quén tri rat kinh nghiém va phét huy téi da ning lyc trong quan 1y, chi dao va
oiam sat didu hanh, quyét tdm théo g& kho khin dé lanh dao Céng ty tiép tuc phat trién
trong ndm 2015, tdng cudng gidm sat tai chinh va kiém soét chit ché tinh hinh thuc hién
ké hoach san xuét kinh doanh ctia Cong ty.

Néng cao cong tac quéan ly tai chinh, thuong xuyén ra soat cac chi phi hang thang, hang
quy ddi v&i cong tac thi cong va ting cudng cong tac quan ly chi phi toan cong ty, vu tién
viée thu hoi von dé dam béo an toan trong cong tac tai chinh.

4. Quyét dinh theo thdm quyén va chi dao Ban TGD vé cong tic diu tu va trién khai
cdc dy dn dau tw dwge DHDCD thong qua.

- Cong tac ddu tu di 4n cAn phén tich, tinh todn dong tién cy thé trude khi quyét dinh dau
tw @& tranh tdn dong vdn, ddng thoi phai tuan thit nghiém tic trinh tw dAu tr theo quy dinh
phép ludt.

- Ra so4t lai toan bd céc du 4n clia Cong ty d& cit giam nhitng du 4n it hiéu qua tip trung
céc ngudn luc dé thic ddy cac du an dy kién thu duoc ngudn tién nhu Dy 4n “T6 hop
thuong mai, dich vy, van phong va nha & chung cu PVV — Vinapharm”....

Véi vai trd, trach nhiém 12 ngudi dai dién ctia Cé déng 13 co quan quan 1y cao nhét cia
Cong ty, trong nam 2016 HDQT s& tiép tuc chi dao sat sao viéc thuc hién ké hoach
SXKD do Dai hoi ddng cb dong dé ra, ddng thoéi HPQT s& ddy manh cong téc kiém tra,
giam st hoat ddng clia Cong ty théng qua bd phén kiém soat ndi bd, ting cudng cong tac
quén tri rii ro nhim dam béo Cong ty ton tai va phat trién trong ndm 2016, lam nén tang
cho su phat trién trong giai doan tiép theo khi nén kinh t€ phuc héi.




Trén ddy 14 bao cdo Hoat dong cia HDQT nam 2015 va phuong huéng hoat dong nim

2016, kinh trinh DPHPCD nghién ciru, xem xét va thong qua.

Tran trong cam on.

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN DAU TU XAY DUNG VINACONEX - PVC

|

| BAO CAO
KET QUA SXKD NAM 2015 VA KE HOACH SXKD NAM 2016
CUA CONG TY CPPT XAY DUNG VINACONEX — PVC

TAI DAl HOI DPONG CO BONG THUONG NIEN NAM 2016

1- PHAN THU NHAT: PANH GIA KET QUA HOAT PONG SAN
XUAT KINH DOANH NAM 2015.

2- PHAN THU HAI : KE HOACH VA GIAI PHAP THUC HIEN NHIEM VU
SAN XUAT KINH DOANH NAM 2016.

Ha noi, thang 4 ndm 2016




CONG TY CO PHAN DAU TU XAY DUNG
VINACONEX - PVC

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Ha noi, ngay  thang  nam 2016

Kinh thwa: Toan thé Qui vi dai biéu du Pai hi cb dong niim 2016

Dugc sir thong nhit cia HDQT Cong ty vé viée to chirc Dai hoi dong ¢b dong thuong
nién nim 2016 va su chufn bi tich cve ciia Ban t6 chire. Hom nay toan bd ¢b dong clia cong
ty PVV tién hanh t6 chirc dai hoi thuong nién nam 2016 nham danh gia két qua hoat dong
SXKD 2015 va trién khai ké hoach SXKD nam 2016.

PHAN THU NHAT
DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015

Trong nam 2015 méc da con phai gip nhlcu kho khén thach thire, nhung bang su nd
luc cia tap thé can b cong nhan vién, su tao diéu kién ctia cdc Chii dau tw, khéch héang va
céac nha cung cap, Cong ty da vimg vang vuot qua va hoan thanh ké hoach SXKD nam
2015 doanh thu dat 436,24 ty dong bing 115,01% so v&i nam 2014; loi nhudn trude thué
dat 12,280 ty dong bang 174,06% so v6i nam 2014; két qua cu thé nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2015.
1. Két qua céc chi tiéu chinh dat dwge nim 2015:

: % Thuc hign doanh 1l
TT Chi tiéu poni | Kéhoaeh | Thuchitn | = —oe s 2
*| nim 2015 | n3m2015 | Sovoindm ) Sovlks
2014 hoach
1 |Gidtrisdnluong = |Ty. D 471,47 444,40 96,79 94,26
2 | Doanh thu Ty. D 435,43 436,24 115,01 100,19
3 | Loi nhuén truée thué | Ty. D 8,00 12,280 174,06

2. Danh giad vé két quéd hoat dong SXKD ciia cing ty trong nim 2015:
2.1. Cac thanh tyu dat dwge trong ndm 2015:

% Cong tic dlu tw:

~  Sau khi tién hanh ban giao céc can ho thude du 4n CT2A cho khach hang vao cubi nam
2014, cong ty da trién khai cong tic quéin ly, vin hanh toa nha. Mic dit 12 mot linh vire
mdi cla cdng ty nhung bing su nd luc cia cic can bd chuyén mdn va ban lanh dao,

cong ty da co ban lam hai long cac khéch hanh ctia cong ty.(\(_,




Tiép ndi sur thanh cong trong cong tac trién khai dau tw xay dung du an CT2A. trong

ndm 2015 Cong ty tiép tuc trién khai va ban giao cho khach hang du an khu nha @

CT2B vao thang 10/2015 dam bao dung tién do da dat ra.

Théng 4/2015 Cong ty bat dau trién khai thi céng du an T6 hop thuong mai vin phong

vé nha & chung cur 60B Nguyén Huy Tuéng. Hién nay cfmg trinh da dugc thi tong den

tang 7, cong téc thi cong trén cong trudong dam bao chit lugng va an toan. Dy kién du

an s€ dugc ban giao cho khac hang trong nam 2016.

Cong tac thi cong va quan ly dy 4n:

Trong nim 2105 céng ty da thi cong hoan thanh va ban giao dwa vao sir dung céc du 4n

16n nhu: du 4n CT2B: du 4n nang cip va mé réng Quée 16 1 — doan qua tinh Quang

Ngai... Tiép tuc trién khai thi cong Khu Cang nha may Nhiét dién Théi Binh 2.

Trong ndm 2015 toan bd cdc cong trinh do Cong ty me va céc don vi thanh vién thuc

hién khong dé xay ra bt cit vu tai nan lao dong nio.

Cong tac tiép thi, d4u thiu, lra chon nha thiu phu:

Trong ndm 2015 véi su nd luc cta-cac phong/ban chirc ning trong c¢bng ty, cong tac

tim kiém, lira chon céc nha thau phuy, cdc nha cung cép dé thwe hién cae du an dau tir

clia cong ty da dat duoc nhitng két qua nhit dinh. Hau hét cac nha thau duoc lya chon

déu c6 nang lue tbt, thi cong dam bao tién d6, chét luong véi chi phf hop ly.

Céng tac Tai chinh ké toin

Vi chii truong phat trién bén virng, trong boi canh nén kinh té khé khan ngudn von tir

chit d4u tur cling nhu ngudn vén vay déu rét kho khin, Cong ty da dé ra cc bién phéap

cu thé, chi tiét quan 1y chi phi ddi véi cac phong ban, cac d6i san xuft, cac ban chi huy

cong trudng, nim bét chi tiét tinh hinh tai chinh tirng c¢ong trinh, cong tdc hoan tng, thu

hoi von, cong tac chi tra khach hang. Kiém tra nghiém ngit cong tac hoan tra ching tir

chia cdc cong trudng va ciia cdc khach hang dé dam béao thiic ddy cong tdc thu hdi von,

phong ngira céc tinh hudng rii ro.

Trong nim 2015 Céng ty di chi dao cdc ban lién quan phdi hop véi cdc ban chi huy

cong trinh thic diy cong tac thu hdi coHng ng va tam Gng tir chit diu tw nén Coéng ty da

co ban dam bao ngudn vén dé thye hién trién khai thi cong tai cic cong trinh.

Nim 2015 médt s6 du 4n/cdng trinh da thue hién tt cong téc thu hdi vén gép phan dem

lai hiéu qua chung cho san xuét kinh doanh ctia cila cong ty 13: Dy 4n nha & cong nhan

Kim Chung Bong Anh — Ha N§i, Du 4n tai Quang Hanh-Quang Ninh; du 4n ning cép

va mé rong Qubc 16 1 — doan qua tinh Quing Ngii; Cac gbi thidu ODA15 thude du 4n

cai tao Bénh vién Y hoc Hang khong; San xuit Bé téng thuvong phdm phuc vu du an

Nha méy Loc Héa Dau Nghi Son...

Cdng tdc hanh chinh, viin phong.

Nim 2015, Ban TCHC da rat ¢d ging sip xép, dn dinh t6 chic dam bao diéu kién lam

viée, co s& vt chét cho can bd cong nhan vién Cong ty.

Nim 2015, véi su nd lyc cao cia tip thé Ban ldnh dao Cong ty nén da giai quyét tot

véAn dé ché do chinh séch cho ngudi lao dong: nguodi lao dong da duge tra luong kip

thoi, vao céc dip 1€ tét déu ¢ khen thudng dong vién ...

Lam diu mbi trong vigc xdy dung madi, stra déi, bd sung cac van ban, quy ché, quy dinh

cua Cong ty tao hanh lang phap ly cho Cong ty hoat dong hi¢u qu?%'ﬂ/
| 3



-+
*

Dé xuat thanh lap cac hoi dom_ tu van. tham muu cho Ban lanh dao Cong ty nhu: Hoi
dong tuyén dung. Hoi dong luong. 16 xay dung quy ché, quy dinh cia Cong ty.

Thuce hién ché dé chinh sach cho nguol lao dong nhu: nancT hrcmﬂ chuyén xép nﬁach
nang ngach, nghi huu, Bao hiém xa hoi. Bao hiém y té, nghi 6m, thai san va phu cap
khac theo qui dinh cia Nha nuée.

Khau phat trien thuong hiéu don vi trong ndm vua qua ciing duoc Ban lE:mh dao cong ty
quan tam, chi dao sat sao, théng qua céc phuong tién thong tin dai chung, qua trang
Web ctia Cong ty, cac hoat dong nhén dién va phat trién thuong hiéu clhg v6i hé thong
bién hiéu tai cac vén phong Cong truong Céng ty tham gia thi cong, ....gop phan dua
hinh dnh ctia PVV group ctia Cong ty ngay cang trd nén cb uy tin trén thi truomg.

Cong tac thi dua khen thuéng:

Trong nam 2015 cong ty da tb chuc cdc héi nghi lao dong sang tao. phd bién va ap
dung kinh nghiém tién tién, sing kién cai tién k¢ thuat nhim nang cao chét lugng va
hi¢u qua cong tdc. Xay dung ké hoach, bién phap dé thuc hién tét cong tac thi dua.
khen thudng ctia Cong ty.

Thuye hién cong tdc khen thwong thurdng xuyén va dot xuit doi véi nhitng tap thé, ca
nhin ¢6 thanh tich trong céng tic san xudt, lao dong...Trong nim 2015 Cong ty da td
chirc khen thudng cho Ban quan ly du 4n va mét sé nha thiu thi cong tai du an CT2A;
CT2B, da hoan thanh suit sic nhiém vu ban giao dy dn CT2B ding tién d va thi cong
du 4n 60B Nguyén Huy Tudng dam béo tién do. an toin trong thi cong.

Céng tac doan thé, vin hoa, xa hoi

Nim qua, Cong doan Poan Thanh nién d3 tich cy hd trg Ban lainh dao Céng ty tr ong
viéc ddm bao doi song tinh thdn cho ngum lao dong, kip thoi tham héi, dong vién can

bd céng nhén vién va nguoi than khi 6m dau, sinh nd hoic khi gia dmh ¢6 viée hidu,
hi..

Céc doan thé ciing chu trong thuc hién cOng tdc an sinh x4 hoi. Tich cuc tham gia dong
g0p cac quy tng hd nhu: quy trong trg dau khi, quy vi ngudi nghio... TS chire tang
qua CBCNV da timg tham gia quén ngfi va ¢ ngudi than 1a thuong binh, liét si vao dip
ky mem ngay thanh 14p Quéan d¢i nhan dan Viét Nam 22/12, ngay Thu'cmg binh liét sy
27/7. Té chitc ting qua cho con em CBCNV Céng ty vao dip Tét thiéu nhi 1/6 va tét
trung thu

2.2. Céc tén tai cAn khic phuc:

Céng téc tiép thi, tim kiém cong viée méi chura t6t. Trong nam qua chi ky mot s6 hop
déng nho v&i gid tri 22 ty.

Chua trién khai duoc c4c du 4n dédu tu mai, kha thi.

Chua quyét toan dugc cac cong trinh ky v6i Tong cong ty PVC.

Chua kiém tra, ra soét cdc Céng ty con theo ding thim quyén.

Céc Phong/Ban trén Céng ty me chua chu dong trong diu hanh san sué%/

|




PHAN THU HAI
KE HOACH VA GIAI PHAP THU'C HIEN NHIEM VU SXKD NAM 2016

[. Muc tiéu chinh.
1. Céng tac dau tu:
—  Hoan thanh coéng tac thi cong va ban giao du an 60B Nguven Huy Tudng cho khéch
hang trong nam 2016.
—  Khéi cong du an Du dn Nha & hdn hop cao tang tai duong Phan Trong Tug.
—  Xong co ban thu tuc dAu tu tai du an duong 32.
- Ky két hop dong hop tac déq tr voi Cong ty TNHH Pai Thanh va Cong ty TNHH san |
xuét & throng mai Thanh f)(mg dé€ nghién ctru 1ap du &n kha thi Té hop cong trinh nha
&, van phong dich vu cao tang tai xa T Hiép, Thanh Tri, Ha Noi;
—  Tim kiém thém duoc tir 1 dén 2 du 4n dau tu bt dong san kha thi.
2. Cong téc thi cong va d4u thau cac du an:
—  Thuc hién céac cOng trinh thi cong dam bao Chét lwong. An toan, tién do.
— Tich cuc trong cOng tac tim kiém viéc 1am dé dam bao viéc 1am trong ndm 2016 va céc
ndm tiép theo.
3. Cong téc tai chinh:
—  Quén ly dam bao hi¢u quan cao, tranh thét thoat, &n dinh dong von.
4, Céc cong tac khac:
— Hoan thién Péc quy trinh, quy ché quan ly trong céng ty cho hit hop véi diéu kién thuc
té tai tho diémi;
—  Quan tAm dén chit lwong cude song ctia ngudi lao dong.
Il. Cac chi ticu SXKD chinh nam 2016.
- | ‘
T Boni| Gt | i ants
1 | Gi4 tri san lugng Ty. DB 409,332 92,1%
2 | Doanh thu Ty. b 443,749 101,7%
3 | Loi nhuan truge thué Ty. B 8,000

II1.C4e giai phap nhim hoan thanh ké hoach SXKD nim 2016

Quyét liét trong cong tic diéu hanh, chi dao thuc hién dam bao tién d¢ thi cong tai hién
trudng cong ty thi cong Péi voi cac du 4n cong ty ddu tw, cac nha thdu thi cong khong
dam bao tién d6 c6 thé cit khi lugn £, chém dut, thay thé bamz nha thau khac/s%»/




— T chtre nghiém thu thanh todn nhanh thu hdi von. dic biét la cdc cong trinh da thi
cong xong.

_ Tich cye tim kiém lién danh, lién két dé déu thau cdc cong trinh moi dam béo viéc lam
nam 2016 va cac nam tiep theo.

_ Thue hién xong co ban dy 4n 60B Nguyén Huy Tuong: ’

—  Hoan thanh thu tuc phap 1y dé khai cong du an Nha ¢ hon hop cao tang tai duong Phan
Trong Tué

_ Chi dao sat sao cong tac tai chinh ¢ cac don vi true thude dam bao hach toan hop phap,
hop 1&. Tich cuc thu hdi cong no véi nhitng cbng trinh da ¢ du diéu kién thanh toan,
dac biét cac Cong trinh da thi cong xong.

—  PAy manh cong tac ban hang thu hoi von tai céc du én cOng ty dau tu va cong tc san
xuit kinh doanh vat liéu xay dung.

_ Tiét kiém chi phi quan 1y doanh nghiép, cat giam hop, hdi nghi khong cén thiét, giam
chi phi vén phong...

Kinh thua toan thé Dai héi
Trén day 1a bao cdo tinh hinh thie hién SXKD nam 2015 va phuong hudng, nhiém vu

cong tac nim 2016 cua Cong ty c¢b phan dAu tu xdy dung Vinaconex — PV C. Cong ty quyét
tAm phin dau hoan thanh tot ké hoach san xuft kinh doanh ndm 2016, tiep tuc dua Cong ty
ngay cang On dinh va bén vimng.

~ Thay mat cho Ban gidm dbc, t6i xin gi 161 cdm on t¢i cac ¢b dong 1on da co rat
nhidu giup d& cho Céng ty. Chung t6i mong mudn tiép tuc nhan duge sy giap 4o nhicu hon
nita d& Cong ty ngay cang on dinh va phat trién.

Cubi cing xin kinh chiic cdc quy vi dai bidu, chic toan thé quy vi ¢ dong, can bd

cong nhén vién Cong ty sirc khoé, thanh dat, hanh phic. Chiic Dai hoi thanh cdng tot dep.

Xin tran trong cam on!
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CONG TY CO PHAN PAU TU XAY DUNG VINACONEX - PVC

I11.

BANG CAN POI KE TOAN HQP NHAT
Tai ngdy 31 thang 12 ndm 2015

CHI TIEU
TAI SAN NGAN HAN

Tién va cic khoin tuong duong tién
Tién

Cac khoan tuong duong tién

. Diu tu tai chinh ngéin han

Chirng khodn kinh doanh
Du phong gidm gia chirng khoan kinh doanh
Péu tu nim gitr dén ngay ddo han

. Cac khodn phii thu ngfm han

Phai thu ngén han cta khich hang
Tra trude cho ngudi ban ngin han
Phai thu vé cho vay ngin han

Phai thu ngin han khéc

Dy phong phai thu ngéin han kho doi

. Hang tén kho

Hang tén kho

Du phong giam gia hang tén kho
Tai sin ngin han khic

Chi phi tra trude ngén han

Thué GTGT duoc khéu trir

TAI SAN DAI HAN

Cac khodn phii thu dai han
Phai thu dai han khac

. Taisan ¢b dinh

Tai san ¢b dinh hitu hinh
- Nguyén gid
- Gid tri hao mon luy ké
Tai san ¢6 dinh vé hinh
- Nguyén gid
- Gid tri hao mon luy ké
Tai sin dé dang dai han
Chi phi san xuit, kinh doanh dé& dang dai han
Chi phi xdy dung co ban dé dang

. DAu tu tai chinh dai han

Piu tr vao cOng ty lién doanh, lién két
Pau tir gép vén vao don vj khac

Piu tu ndm giir dén ngay ddo han

Tai sdn dai han khac

Chi phi tra truée dai han

Tai san thué thu nhép hoin lai

TONG CONG TAI SAN

Scanned by CamScanner

MAU SO B01 - DN/HN

Don vi tinh: VND

Mi 'I]luyét

s6 minh 31/12/2015 01/01/2015
100 796.592.018.309 935.736.893.617
110 5 15.593.079.305 44.286.096.843
111 13.593.079.305 24.466.096.843
112 2.000.000.000 19.820.000.000
120 1.807.834.000 571.248.750
121 7 1.163.492.000 1.163.492.000
122 (835.598.800) (655.786.400)
123 7 1.479.940.800 63.543.150
130 452.127.189.752 449.658.503.499
131 6 190.707.044.568 187.096.995.006
132 174.949.955.561 185.405.495.955
135 11.707.346.480 10.757.346.480
136 9 79.926.278.510 68.226.328.522
137 (5.163.435.367) (1.827.662.464)
140 10 325.402.145.729 441.024.966.236
141 325.451.987.635 441.074.808.142
149 (49.841.906) (49.841.906)
150 1.661.769.523 196.078.289
151 11 347.713.616 196.078.289
152 1.314.055.907 .
200 481.827.698.901 437.335.933.148
210 78.506.167.000 41.476.939.000
216 9 78.506.167.000 41.476.939.000
220 41.201.744.745 47.726.712.381
221 12 41.114.294.605 47.726.712.381
222 95.667.349.904 98.073.234.967
223 (54.553.055.299) (50.346.522.586)
329 87.450.140 I’
228 141.555.000 40.000.000
229 (54.104.860) (40.000.000)
240 56.571.104.503 16.326.812.653
241 40.174.684.467 1.685.992.586
242 16.396.420.036 14.640.820.067
250 220.773.545.359 241.773.545.359
252 7 7.060.180.000 7.060.180.000
253 7 122.086.089.102 143.086.089.102
255 7 91.627.276.257 91.627.276.257
260 84.775.137.294 90.031.923.755
261 11 83.301.985.820 88.404.328.703
262 1.473.151.474 1.627.595.052
270 1.278.419.717.210 1.373.072.826.765
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CONG TY CO PHAN PAU TU XAY DUNG VINACONEX - PVC L

BANG CAN POI KE TOAN HQP NHAT(Tiép theo) b
Tai ngay 31 thang 12 nam 2015 } -

MAU SO B01 - DN/HN

Pon vi tinh: VND

e ST s
i .

Mi Thuyét
CHI TIEU s6 minh 31/12/2015 01/01/2015
C - NQ PHAI TRA 300 1.067.794.251.705  1.165.578.037.135
I. Ng ngﬁn han 310 963.618.607.401 1.068.970.973.621
1. Phai tra ngudi ban ngin han 311 13 183.216.292.537 200.274.203.002 '
2.  Ngudimua tra tién trude |1g§in han 312 14 201.130.883.602 281.837.858.550 :
3. Thué va céc khoan phai ndp Nha nudc 313 15 32.016.149.555 37.197.715.968
4.  Phai tra nguoi lao dong 314 7.461.867.143 6.020.524.014
S.  Chi phi phai tra ngén han 315 7.424.376.242 6.385.353.293 :
6. Doanh thu chua thyc hién ngén han 318 16 - 2.255.030.324
7. Phai tra ngin han khac 319 17 244,158.887.928 218.227.682.519 f
8. Vay va ng thué tai chinh ngin han 320 18 287.515.808.699 316.032.617.146 t
9.  Qu¥ khen thudng, phic lgi 322 694.341.695 739.988.805 :
I1. No dai han 330 104.175.644.304 96.607.063.514 :
1. Nguéimua tra tién trude dai han 332 14 4.317.854.548 -
2. Doanh thu chua thye hién dai han 336 16 85.794.275.506 90.899.095.090
3. Phaitra dai han khac 337 12.870.000.000 -
4. Vay va ng thué tai chinh dai han 338 18 1.100.825.000 5.707.968.424 L
5. Du phong phai tra dai han 342 92.689.250 -
D - VON CHU SO HUU 400 210.625.465.505 207.494.789.630 'j
I. Vén chi sé hitu 410 210.625.465.505 207.494.789.630 '
1. Vbn gop cua chi sé hitu 411 19 300.000.000.000 300.000.000.000 [.
- C6 phiéu pho thong cé quyén biéu quyét  411a 300.000.000.000  300.000.000.000 |
2. Thing du vén ¢d phin 412 19 15.069.800.000 15.073.077.120 a
3. Quy diu tu phat trién 418 19 4.732.635.191 4.678.027.845 N
4. Quy khéc thudc vén chi s& hitu 420 19 1.123.204.630 1.123.204.630 e
5. Loinhuan sau thué chua phan phéi 421 19 (126.769.290.287)  (132.134.386.499) \.
_ - £ g I 3‘ e - A
m‘:’é‘fT cRetd pars Bhot 43 e e SN IR s (132.879.182.902)  (135.972.035.124) .1
\
- LNST chira phdn phoi ky nay 4215 6.109.892.615 3.837.648.625 ,A
6. Loiich cb déng khéng kiém soat 429 16.469.115.971 18.754.866.534 ;
TONG CONG NGUON VON 440 1.278.419.717.210  1.373.072.826.765
Ha Ngi, ngay 23 thang 03 nam 2016
Ngudi lap Ké tosn trudng o
Nguyén Thi Hanh Nguyén Thj Kim Hanh
7
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CONG TY CO PHAN PAU TU XAY DUNG VINACONEX - PYC

10.
11.
12.
13,
14.
15.
16.
i
18.
19.
20.
21.

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2015

MAU SO B02- DN/HN

Nim 2015

Pon Vi tinh: VND

Nim 2014

Mi Thuyét
CHI TIEU sé6 minh
Doanh thu bin hang va cung cfp dich vu 01 20
Céc khoan giam trir doanh thu 02
Doanh thu thuin vé bin hang va cung cﬁp 10
dich vu
Gia von hang bén 11 21
L¢i nhudn gp vé bin hang va cung cip 20
dich vu
Doanh thu hoat dong tai chinh 21 22
Chi phi tai chinh 22 23
- Trong dé: Chi phi lai vay 23
Phin lai hoic 16 trong céng ty lién doanh, lién két 24
Chi phi ban hang 25
Chi phi quan ly doanh nghiép 26 24
Loi nhuin thun tir hoat djng kinh doanh 30
Thu nhép khac 31
Chi phi khac 32
Loi nhuin khic 40
Tong loi nhuin ké todn trude thué 50
Chi phi thué TNDN hién hanh 51 ,
Chi phi thué TNDN hoan lai 52 25
Lg¢i nhuén sau thué thu nhip doanh nghiép 60
Loi nhuan sau thué cua céng ty me 61
Loi nhudn sau thué cia cb déng khong kiém soat 62
Lii co bin trén ¢é phiéu 70 19

Ngudi ldp

K¢ todin trudmg //

I

Nguyén Thi Hanh

Scanned by CamScanner

Nguyén Thj Kim Hanh

426.536.005.017
91.738.346

426.444.266.671
361.161.583.474
65.282.683.197

7.316.315.393
33.212.873.935
27.783.061.535
4.222.038.247
22.575.360.905
12.588.725.503
2.420.347.940
2.728.558.860
(308.210.920)
12.280.514.583
7.623.743.362
426.948.813
4.229.822.408
6.109.919.690
(1.880.097.282)
204

Ha Noi, ngay 23 thdang 03 ném 2016

366.549.389.184

366.549.389.184
317.123.423.462
49.425.965.722

7.748.202.987
18.535.536.727
15.537.663.754

3.771.678.885
25.305.403.727
9.561.549.370
5.004.271.378
7.510.199.370
(2.505.927.992)
7.055.621.378
6.480.813.953
(1.949.658.469)
2.524.465.894
3.837.648.625
(1.313.182.731)
128

Nguyén Dic Thinh

——
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CONG TY CO PHAN PAU TU XAY DUNG VINACONEX - PVC

i

N

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phiong phdp gidn tiép)
Cho nim tai chinh két thic ngay 31/12/2015

CHI TIEU
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

- Lgi nhuin truéc thué
. DPiéu chinh cho cic khodin

- Khéu hao tai san ¢é dinh

- Céc khoan dur phong

- L4i, 16 tir hoat ddng dau tu

- Chi phi [&i vay

Lgi nhudn tir hoat dfng kinh doanh truée
thay d6i von luu djng

- Téng, gidm cac khoan phai thu

- Tang, giam hang tén kho

- Téng, giam céc khoan phai tra (Khong ké li vay phai tra,
thué thu nhép doanh ngh i€p phai ndp)

- Tang, giam chi phi tra truée

- Tién Iai vay da tra

- Thué thu nhip doanh nghiép da nop

- Tién thu khéc tir hoat dong kinh doanh

- Tién chi khéc cho hoat dong kinh doanh

Luu chuyén tién thuin tir hoat djng kinh doanh

. LUU CHUYEN TIEN TU HOAT PQNG PAU TU
. Tién chi dé mua sim, xay dung TSCP va cic tii san dai

han khéc

Tién thu tir thanh ly, nhugng ban TSCP va céc tai san dai
han khac

Tién thu héi cho vay, ban lai cdc cong cu nog ciia don vi khic
Tién chi du tu gép von vao don vi khac

Tién thu hdi ddu tr gép vén vao don vj khéc

Tién thu li cho vay, ¢é tirc va loi nhuan duge chia

Luu chuyén tidn thuln tir hoat djng diu tw

111 LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1.
2.

Tién thu tir di vay

Tién tra ng gbc vay

Luu chuyén tién thufn tir hoat djng tai chinh
Luu chuyén tidn thuin trong nim

Tién va tuong duong tidén ddu nim

Anh huéng ciia thay ddi ty gia hdi doai quy déi ngoai té

Tién va tuong duong tién cudi niim

Ngudi lap K¢ todn trudng o

/—\5’;,/

Nguyén Thj Hanh Nguyén Thi Kim Hanh
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Ma
s6

01

02
03
05
06
08

09
10
11

12
14
15
16
17
20

22|

22

25
26
27
30

33
34
40
S0
60
61
70

MAU SO B03 — DN/HN

Nim 2015

Don v tinh: VND

Nam 2014

12.280.514.583

8.380.316.771
(3.515.585.303)
(5.491.881.824)
27.783.061.535
39.436.425.762

(39.407.106.348)
77.134.128.626
(92.616.400.252)

5.105.151.134
(1.208.073.187)
(6.623.466.720)

(1.144.793.643)
(19.324.134.628)

(5.435.382.673)
1.930.909.091

21.000.000.000
(1.056.772.850)

7.316.315.393
23.755.068.961

31.166.342.214
(64.290.294.085)
(33.123.951.871)
(28.693.017.538)

44.286.096.843

15.593.079.305

.r £
2 giam doc

7.055.621.378

8.724.840.384
(190.389.600)
12.214.291.219
15.537.663.754
43.342.027.135

(24.150.682.870)
27.921.998.292
2.810.625.904

5.275.868.329
(2.986.044.618)
(570.379.917)
1.964.808.390
(1.978.152.033)
51.630.068.612

(2.466.760.715)

(23.300.000.000)
350.000.000
7.748.202.987
(17.668.557.728)

52.984.710.413
(72.216.091.401)
(19.231.380.988)
14.730.129.896
29.555.966.947

44.286.096.843
thang 03 nam 2016
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