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OC VINH KHAI

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2016

Kinh thiea Quy vi dai biéu;
Kinh thira Quy ¢6 dong;

Thay mat HDQT Cong ty, t6i xin bao cdo voi Dai hoi DPodng co6 dong két qua san xuat
kinh doanh cua Cong ty,cong tac quan tri cua Hoi dong quan tri Cong ty trong ndm 2015 va
phuong hudng ké hoach ndm 2016 nhu sau :

I KET QUA HOAT PONG SXKD VA THUC HIEN PAU TU NAM 2015

1. Pic diém tinh hinh:

Nam 2015, thi truong trong nudc va toan cau cé nhitng bat on, nén kinh té van ddi
mit v6i nhiu roi ro 10n véi cac nhan t6 kho luong. Trong bdi canh nhu vay, ngay tir dau
nam, Pang, Qubc hoi, Chinh phu d kip thoi ban hanh nhiéu Nghi quyét, chinh sach cing
cac giai phap va nhiém vu cu thé, déng thoi tap trung lanh dao, chi dao cac nganh, céac
cap, cac dia phuong thuc hién nghiém va dong bo cac giai phap, timg budc thio g kho
khin, thac ddy san xuit, kinh doanh. Trong nim qua, kinh té trong nu6c da phuc hoi o
nét va dat toc do tang truong cao so véi ké hoach dé ra. Cu thé : tong san pham trong
nudc (GDP) ndm 2015 udc tinh tang 6,68% so vdi nam 2014, mirc ting trudng nam 2015
cao hon muc tiéu 6,2% ké hoach dé ra va cao hon mirc tadng cua cac nam tur 2011-2014,
cho thdy nén kinh té da phuc hdi rd nét.

Cung theo da khai sic chung tir nam 2014, nam 2015 Céng ty CP Bé tong ly tim
Pién luc Khanh Hoa da tim kiém, thuong thao va ky két duoc mot sé hgp dong cung cap
san phim bé tong véi khach hang trong va ngoai tinh; mo rong thi trudng, nghién ciru san
xuat thém mot sd san pham khac dé dap ung nhu cu, tién do ciia khach hang.

2. Két qua san xuét kinh doanh nim 2015

Puoc su chi dao cua HDQT, nam 2015 Ban Gidm ddc da thuc hién tét viéc diéu

hanh hoat dong cua Cong ty nham dam bao thuc hién dung cac dinh huéng SXKD ma
HDQT va Dai hoi dong c6 dong nam 2015 da thong qua, dam bao hoat dong Cong ty theo
dang Diéu 1€, Quy ché va phap luét hién hanh.

Theo két qua Bao cao kiém toan nim 2015, két qua SXKD co ban ciia Cong ty nhu

sau:
Dt : dong
STT Chi tiéu K¢ hoach 2015 Thuc hién 2015 Ty 1€
1 | Doanh thu 41,000,000,000 56,292,477,491 137,3%
2 | Loi nhuén sau thué 2,640,300,000 5,561,398,374 210,6%
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Pdnh gid chung: Doanh thu dat 137,3% ké hoach; Loi nhuén dat 210,6% ké hoach. La
mot két qua tdt ghi nhan su nd lyc va phén d4u cua ban 1anh dao cling nhu su gép stc cua
toan thé CB CNV Céng ty.

3. Két qua thwe hién Pau tw mua sim nim 2015

Can ctr Nghi quyét PHPCP nim 2015 va nhu cau dap ung tién d6 SXKD nim 2015
Cong ty da thuc hién viéc dau tw, mua sim vOi tong gia tri 1a : 2.910.293. 314dong tang
11,5% so v6i ké hoach. Kinh phi str dung tir ngudn Quy dau tu phat trién. Cu thé nhu sau :

Pvt : dong
TT Hang muc au tu K¢é hoach Thue hi¢n TH/KH
01 |Lap dat cau truc dam d6i 15T 537.663.546
Dan quay tru coc 16m-2751-
02 | oW 982.038.527
6 bd khuon coc D400 mm
03 | (=12 4m) 675.129.747
3 b khuon coc D400 mm
04 | (1=15m) 329.620.253
Khuén cdng doi D300
05 | L=10,94m 138.415.952
Khuén cbng doi D600
06 | 1 _10.4m 166.967.474
Thiét bi phuc vu san xuat (May
07 | nén khi + may cat tole von 80.457.815
bich)
TONG CONG 2.610.000.000 | 2.910.293.314 111,5%

II. CONG TAC QUAN TRI CUA HQI PONG QUAN TRI NAM 2015:
1. Hoat dong cua HDQT nam 2015

HDQT da thuong xuyén, sau sat kiém tra, ban bac, chi dao Cong ty giai quyét cac
van dé thuge thim quyén HDQT, cac kho khin vuéng mic trong cong tic quan ly dleu
hanh san suat kinh doanh va xdy dung Cong ty. HDQT va Ban Giam dbc Cong ty di to
chure thuc hién tdt quan ly diéu hanh Cong ty, td chirc thuc hién Nghi quyét dai hoi d@)ng co
déng theo ding Diéu 1¢ va phéap luat hién hanh.

Trong nam HDQT Cong ty da t6 chirc hop, trao d6i thao luan bang nhiéu hinh thirc
voi Ban giam dbc nham niam bat tinh hinh hoat dong kinh doanh va c6 hudng chi dao kip
thoi (09 lan) ban hanh 15 Quyet dinh va Nghi quyet dé kip thoi 1anh dao, chi dao hoat dong
ctia Cong ty theo tham quyén. Céc thanh vién HPQT véi nhiém vu dugc phin cong va kinh
nghiém quéan 1y ctia minh d3 c6 nhiéu nd luc, doéng gbp tich cuc cho cong tac quan 1y diéu
hanh cong ty.
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Nam 2015, HDQT Cong ty cung voi sy nd luc cua Ban giam doc doi ngti can bo
quan ly va sy gop suc cua tap thé NLD Cong ty da tiép tuc to chirc tot cong tic san xuat
kinh doanh san pham BTLT trén co sé thiét bi, cong cu da duoc dau tu.

2. Tinh hinh thwe hién Nghi quyét ciia Pai hoi dong co dong nam 2015

Thuec hién theo Nghi quyét Pai hdi niim 2015 c6 cic vin dé chinh sau:

2.1. Phan phéi lgi nhuén nim 2014:

Tong lgi nhuan phan phéi sau thué nam 2014 1a 7.334.447.919d0ng. Cong ty d thuc
hién viéc phan phoi lgi nhuan dung theo Nghi quyét DPH DCP nam 2015:

Pvt : dong

STT Cac chi tiéu Thue hién phan phoi

01 | Chia cb tirc cho cb dong (20%/Von diéu 1é) 3.000.000.000

02 | Quy dau tu phat trién 3.134.447.919
03 | Quy khen thuéng 1.000.000.000
04 | Quy phuc loi 200.000.000
Téng cong 7.334.447.919
2.2. Thue hién Ké hoach SXKD nim 2015
Pvt : dong

TT Chi tiéu Thuce hién nam 2015

01 | Doanh thu 56.292.477.491

02 | Loi nhuan trude thué 7.267.071.323

5.561.398.374

03 | Loi nhuén sau thué

2.3. Ké hoach phan phéi lgi nhuén nim 2015:
* Loi nhuan phan phdi sau thué nam 2015 1a : 5.561.398.374d0ng. Dy kién phan phéi nhu

sau:

DPvt : dong
STT Cac chi tiéu K¢é hoach 2015 Trinh Pai hoi
01 | Chi co tirc 1.800.000.000 3.000.000.000
02 | Quy dau tu phat trién 540.300.000 1.361.398.374
03 | Quy khen thuong 200.000.000 1.000.000.000
04 | Quy phic lgi 100.000.000 200.000.000
Tong cong 2.640.300.000 5.561.398.374

2.4. Chi tra thu lao Hoi ddng quan tri va Ban kiém soat nim 2015

Theo Nghi quyét bai héi ddng c6 dong nam 2015, Cong ty da thyc hién tong murc chi
tra thu lao HDQT, Ban kiém soat ndm 2015 1a 216.000.000d6ng theo dung nghi quyét.
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2.5. Lwa chon Cong ty kiém toan BCTC Céng ty nim 2015
~ Thyc hién theo nghi quyét Dai hoi dong c6 dong nam 2015, dya theo cac Cong ty
kiém toan co tén trong danh sach d€ xuat sau khi c6 y kién cua Ban kiém soat, Cong ty da
chon Cong ty TNHH Kiém todn va tu van Chuan Viét (Vietvalues) dé thyc hién va hoan
thién cong tac kiém toan bao cdo tai chinh nam 2015.

3. Cong tac to chirc va xay dung Cong ty:

Cong ty c6 md hinh to chirc gon nhe véi 2 phong nghiép vu va 2 phan xuong san
Xuét, cic can bd quan ly hoat dong ding chire trach, nhiém vy, dat hi€u qua.

Niam 2015 Ban giam ddc va cac bd phan quan 1y Cong ty da nd luc, cb ging dé duy tri
hoat dong san xuét 6n dinh. Giam dbc Cong ty da thuc hién ding cac chuc trach, nhiém vu
cling nhu diéu hanh cac cong tac quan 1y Cong ty theo dung cac quy dinh phap luat va Piéu
1¢ Cong ty.

IV. PHUONG HUONG KE HOACH NAM 2016

1. Tinh hinh chung

Theo nhan dinh chung: Nam 2016 1a ndm dau nudc ta thuc hién Nghi quyét bai hoi 12
ctiia Dang va K& hoach phat trién kinh té - xa hoi 5 ndm 2016 - 2020. Kinh té trong nudc co
nhiéu thuan loi, c6 thé tiép tuc da tang trudng, nhung ddi mat vai khong it khé khan, thach
thirc. Viée thyc hién cac Hiép dinh thuong mai ty do (FTA), két thuc dam phan Hiép dinh
d6i tac xuyén Thai Binh Duong (TPP) va hinh thanh Cong dong ASEAN s& mo ra co hoi va
khong gian phat trién rong 16n hon, nhung thach thic ciing 16n hon, nhat 1 canh tranh ngay
cang gay gat ngay ca trén thi trudng trong nude. Chinh phu tiép tuc thuc hién giir vimg 6n

dinh kinh té vi mo, kiém soat lam phat, tao moi truong va dong luc thic day ting truong
kinh té.

Tinh hinh thi trudong gia ca vat tu nhu : sat, thép, cat, d4, xang dau..... c6 khuynh huéng
tang tir 3 thang dau nim 2016, bén canh d6 thi tién luong va cac ché d6 theo lvong ting
trong khi gi ban khé ting va c6 xu huéng giam gia ban san pham do canh tranh giita cac
don vi cung nganh.

Nam 2016, theo dinh huéng cua HPQT, Ban Giam dbc Cong ty s& tiép tuc duy tri 6n
dinh hoat dong SXKD voi cac san pham truyén thong dap ng yéu cu xdy dung co sO ha
tang cla thi truong dia phuong va khu vuc. Tim klem va lira chon céac khach hang c6 ngudn
tin dung dam bao, nhan thau cac cong trinh ¢6 ngudn von rd rang.

Tap trung cac bién phap nham 6n dinh chat lwong san pham, ting ning suét lao dong,
thuc hién tiét kiém chi phi trong hoat dong san xuat kinh doanh, nham tang tinh canh tranh
vé gia ban san phidm, dam bao hiéu qua trong san xuit, kinh doanh, an toan trong san xudt
cho ngudi lao dong, ning cao hiéu qua str dung von, dam bao hoan thanh céac chi tiéu ké
hoach nam 2016.

Cin ctr kha nang va ngudn lyc hién c6 ciia Cong ty, HDQT va ban giam ddc Cong ty dé
xuat ké hoach nam 2016 nhu sau :
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2. Ké hoach nim 2016:
a. Vé ké hoach SXKD

STT Chi tiéu K¢ hoach 2016 (dong)
01 | Doanh thu ké hoach 45.000.000.000
02 | Loi nhuan ké hoach sau thué 2.800.000.000

04

Mirc chia co6 tirc ké hoach

15%

b. Ké hoach diu tw

Dé dap tmg nhu cau khach hang va hoan thién diy chuyén san xuét, Cong ty du kién dau tu
nam 2016 nhu sau:

STT Noi dung pvr | 0 Yéu cAu co bin Gia tri du todn
lwgng (dong)
Hé thdng may cung cip - Hé théng may lam | 400.000.000
1 nudc lanh cho Tram tron bo 01 lanh
bé tong - Puodng dng cip nudc
2 | Mua sdm khuén céac loai bo 05 | Khuon coc, céng cac loai 1.150.000.000
3 | Mua sam thiét bi khac 300.000.000

phuc vu san xuat

TONG CONG

1.850.000.000

Duw kién nguén kinh phi: Ttr Quy dau tu phat trién cua Cong ty va cic ngudn von khéc.

4. Cac giai phap thue hién ké hoach :

+ Thyc hién linh hoat phu hop véi dién bién cua thi truong

+ Tap trung giam sat, chi dao ban Giam ddc Cong ty td chirc tot hon cong tac san xuat
kinh doanh, khai thic tot thi€t bi, mady moéc, ting nang suat lao dong, nang cao nang luc san
xuat cia Nha may dam bao tién do cia khach hang va thi truong.

+ Phén d4u hoan thanh cac chi tiéu ké hoach dit ra nim 2016

+ Ra soat stra doi bd sung cac quy dinh, quy ché quan 1y phu hop véi quy dinh phap
luat hién hanh dam bao hoat dong san xuat, kinh doanh minh bach, c6 hi€u qua. Tang
cuong cong tac gidm sat, don doc Ban gidm doc thuc hién hoan thanh ké hoach SXKD nam

2016.

+ Quan tdm giai quyét nang cao doi séng, tién lwong, thu nhap NLD. C6 ché d6 khen
thuong hop 1y, phu hop voi diéu kién kinh doanh cua Céng ty nham khuyén khich, dong
vién kip thoi doi ngli CB CNV hoan thanh ké hoach dugc giao. Xay dung céc chinh sach
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lwong thuéng hap dan dé duy tri va thu hit nhan lyc. D& cao tinh ky luit va ning luc va
trach nhiém c4 nhan dé dap tmg nhu cau hién tai va trong tuong lai ciia Cong ty.

+ Phéi hop véi Ban kiém soat duy tri tinh an toan va hoan thi¢n co ché hoat dong cua
Cong ty.

Trén day la bdo cao tinh hinh hoat dong cua Cong ty trong nam 2015; phuong
hudng, ké hoach nim 2016 cua Hoi ddng quan tri Cong ty. Kinh trinh Dai hoi dong c6 dong
xem xét dong goép v kién va thong qua 1am co s¢ dé Cong ty trién khai thuc hién nhiém vu
kinh doanh nam 2016 dat hiéu qua cao.

Chung toi tin twong rang véi su chi dao, diéu hanh ctia HPQT c6 su phdi hop véi
Ban kiém soat; Sy nd luc ciia Ban Giam ddc va toan thé can bo nhan vién Cong ty; Su ung
ho, ho trg va déng gop ¥ kién xay dung Cong ty ctia Quy vi cd dong tai Dai hoi nay ciing
nhu bat ctr tai thoi diém nao khac, Cong ty s& vuot qua cac kho khan tro ngai va s¢ hoat
dong hiéu qua dé hoan thanh ké hoach Pai hoi dong c6 dong thong qua.

Kinh chuc Quy vi dai biéu, toan thé Quy cd dong strc khoé, hanh phuc va thanh dat.
Chuc Pai hoi thanh cong tot dep !

TM. HQI PONG QUAN TRI
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