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BAO CAO
KET QUA HOAT PONG SXKD NAM 2015
VA KE HOACH SXKD NAM 2016
(Trinh Pai hi dong cb dong thwdong nién nim 2016)

Phan I
TINH HINH THUC HIEN KE HOACH SXKD NAM 2015

THUAN LOI VA KHO KHAN

Thuin lgi

Thuong hiéu va uy tin ctia Cong ty c¢d phan Séng Pa 5 duoc khing dinh trén thi
trrong; duoc chi ddu tir, khach hang trong nuée va quoc té danh gia cao.

Tai ciu truc doanh nghi¢p budc déu mang lai hig¢u qua cho vigc thyc hién ké
hoach niim 2015 va tao tién dé phat trién don vi trong nam 2016 va cic nim tiép
theo.

Nhén lyc, thiét bi cia don vi co ban dap Umg dugc yéu ciu ké hoach SXKD.

Khé khin

Thi truomg thity dién 16n, truyén thong ctia don vi & trong nudce va cac du 4n chi
dinh thau da déng loat két thic; viéc phat trién, m& rong thi truong va tim kiém
viéc lam 1a kho khédn va thach thie do vi€c phai canh tranh véi céc dbi tac lon
trong va ngoai nudc.

Thi trudng vat tu, vat liéu bién dong nhiéu gdy kho khan trong cong tic du bdo,
xdy dung don gia ddu thau.

Thu tuc nghiém thu thanh todn, ban hanh don gia theo thoi diém thi cdng tai cong
trinh thuy dién Lai Chau con chidm, cic du an dd hoan thanh gip nhiéu vuong
mic tir chii dau tu do d6 gid tri gia tri d& dang cia Cong ty con cao.

THU'C HIEN SXKD NAM 2015

Thue hién sin xuét kinh doanh niim 2015

Cic chi tidu kinh té chii yéu

A mden . KH TH nim o
Tén chi tiéu Don vi nim 2015 2015 Yo TH

Téng gid tri SXKD 10%a 1.878,8 2.322,2 124%

Gia trj xay lap 10%d 1.239,0 1.603,8 129%

Gid tri SXCN phuc vu xay lip 10% 579,0 575,8 99%
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KH

TH nim

i i Tén chi tiéu Pon vi ndim 2015 2015 %TH
Kinh doanh vit tu, CCDC, hoat
| doing thi chinh vA hioat doig khas | 199 %a?
- | Gid tri SXCN (dién) 10°d 60,7 57.4 95%
2 | Doanh thu 10°a 1.962,58 2.552,48 130%
- | Congty me 10°d 1.905,40 2.491,99 103%
- | Congty con 10°d 57,18 60,49 106%
3 | Nop ngin sich 10°a 74,02 114,60 155%
. | Céngty me 10°d 64,60 105,10 163%
- | Cong ty con 10°d 9,42 9,51 101%
4 | Loi nhufin trwée thud 10°a 74,09 54,98 74%
. | Congty me 10°d 75,00 50,20 67%
- | Congty con 10°d -0,91 4,78
5 | Loi nhuin sau thué 10°a 57,59 42,48 74%
. | Cong ty me 10°d 58,50 37,70 64%
- | Céng ty con 10°d -0,91 4,78
6 | Ty suiit lgi nhudn
- | LN trudc thué /doanh thu % 3,78 2,15 57%
- | LN sau thué /vdn diéu I¢ % 14,05 10,36 74%
- | LN sau thué /vén chi sé hiru % 8,39 6,48 77%
7 | Vén chii s& hiru 10°a 686,06 656,03 96%
- | Cong ty me 10°d 559,65 523,93 94%
- | Cong ty con 10°d 126,41 132,10 105%
8 | Téng ti sin 10°d 2231,80 | 2.290,57 103%
- | Cong ty me 10°d 1.856,00 1.911,07 103%
- | Cong ty con 10°¢ 375,80 379,50 101%
9 | Cb tirc dur kién % 12 10 83%
il x::“r;hép binh quin ngudi .
. | Congty me 10°d 8.510 8.960 105%
. | Congty con 10°d 6.700 7.050 105%
11 | Khéi hrgng chi yéu
- | Db bé tong céc loai 10° m? 108,95 116,49 107%
- | GCLD cét thép cac loai Tin 7.745,72 5.647,27 3%
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A 1 oin ; KH TH nim i
L Tén chi tiéu Don vj nim 2015 2015 % TH
- | GCLD&TD cbp pha céc loai 10° m? 46,53 44,15 95%
_ | San xuiit va van chuyén vita bé 10° m? 111,52 119,24 107%
tong CVC
i San xudt va van chuyén vira bé 10° m? 478,42 424,07 89%
tong RCC
: :‘h’f"i lugng déo dép it dé cdc | 13 296249 | 334716  113%
oai
» 10° 0
i San |L|'Q'ng dlC;n Kwh 44,296 42,081 95%
(Chi tiét theo Phu luc s6 01 dinh kem)
2. Thuec hién diu tw nim 2015
Thue hién
A & <« L3 ? T
T Chi tiéu lui‘:lg ]f;h\j;: niim 2015 ?T':I Ghi chii
0
( ) (10° VND)
A A
{ |DEdndantening cao 58.396 54301 | 93%
niing lyc thi cong
Du an dau tu 01 can truc .
|| thip st nang t6i da 25 01 11.240 16.516 | 147% T?wBéé"
tan
Dy én déu tu 01 can truc TP Nim
2 | théap sirc ning t6i da 12 01 7.436 8.444 | 113% |y 1ia
tin Bhisp
Xe bom can 42 m (Dy an
diu tu 01 xe bom bé téng o, | TD Nam
3| tr hanh cang suét 160 “ 160,000 e Nghiép
m3/h)
Dur 4n 01 c¢én truc o, | TD Ném
4| MD2200 da qua st dung o L AN T Nghiép
TP Bic
5 | Tram lanh 01 2.900 - Mé
Xe 6 td6 Mitubishi TP Ném
6 | PAJERO = il ) Nghiép
(Chi tiét theo Phu luc s6 02 dinh kém)
II.  Panh gia chung vé thurc hién chi tiéu SXKD niim 2015

Nam 2015 viéc lam trong nudce bi thu hep, cdc du an don vi tham gia thi cong
ddng loat két thuc (Thiy dién Dakdrinh, Séng Bung 4, Ndm Non,..), strc ép vé viéc 1am
cho ngudi lao dong ting cao, cic du 4n quyét todn gip nhidu vudng méc tir chi dau tu
(Thiy dién Piakdrink, Nam Chién, Nha Qudc héi,..), thu tuc trinh, duyét don gia cong
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trinh & thiy dién Lai Chau chim lam anh hudng dén hiéu qua san xuét kinh doanh ctia
don vi.

Tuy nhién, véi nd luc va cb ging cua tap thé CBCN, Cong ty dat mét sb két qua

nhur sau:

1,

Thuy dién Lai Chau

a) Gia tri san lwgng thwe hién nim 2015

Thue hién 609,4 ty ddng/Ké hoach 521,2 ty ddng dat 117%/KH nam.

b) Khéi lwgng thi cong chinh

Bé tong CVC: TH 25.303 m*/KH 29.491 m® dat 86% ké hoach.

Cét thép: TH 1.403 tan/KH 3.859 t4n dat 36% ké hoach.

Cép pha: 25.620 m*/KH 15.751 m* dat 165% ké hoach.

Bé tong RCC: TH 397.534 m’/KH 478.417 m® dat 83% ké hoach. Hoan thanh
cong tac thi cong bé tdng RCC.

¢) Cic cong tic khic
- Cong tac thi cdng: Hoan thanh toan bd céc cong viéc dugc giao tai cong trinh
thiy dién Lai Chau, dam béo tién d9, chét luong.
- Gia tri san lugng: Pam bao muc tiéu ké hoach san lugng nam 2015.
- Cong tac thu vén: Gia tri thu vn dat 906,912 ty déng. Gid tri do dang dau ky
437,065 ty; Gié tri do dang cudi ky 139,793 ty, giam 297,271 ty.
2. Du in thiy di¢én Nam Ngiépl — Lao
a) Gid tri sin lwgng thye hién ndm 2015
- Thuc hién 947,35 tj ddng/Ké hoach 626,28 ty dong dat 151% KH nam.
- Chi tiét thuc hién cic géi thau:
Ké hoach Thue hi¢n
TT Géi thiu nim 2015 2015 TV 1& %
(10° @) (10° a)

1 | Pap didu tiét 79,835 112,187 | 141%
2 | Dao dap chinh 150,890 247,723 164%
3 | Tram trgn RCC 159,756 185,790 116%
4 | Thiét bi dd RCC 235,798 339,129 | 144%
5 | Goi Dé quay - 13,474
6 | Goi nha may chinh - 0,838
7 | G6i VH va TD Tram RCC - 6,409
8 | G6i thi cong RCC va CVC Biép chinh - 2,399
9 Kinh doanh vat tu céng cu, dung cu va i 39,403

hoat dong tai chinh va hoat dong khac

Tong cong 626,279 947,35 151%

b) Tinh hinh trién khai cic g6i thiu
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Géi thau dap didu tiét: Thuc hién dat 51% gié tri hop dong;

Goi thiu dao dép chinh: Thuc hién dat 137% gia tri hgp déng (hoan thanh);

Goi thau tram tron RCC: Thue hién dat 101% gia tri hop déng (Hoan thanh),

Go6i thau thiét bi d: Thuc hién dat 91% gié tri hop dong;

G6i thau thi cong nha may chinh: Thyc hién dat 2% gia tri hop dong;

Go6i thau thi cong RCC va CVC dap chinh da tién hanh d thir 1in 2 (thuc hién
trong hop ddng goi thiu dép diéu tiét);

Go6i thdu van hanh va thao d& tram tron RCC;

G6i thiu thi cong dé quay: Thuc hién dat 61% gia tri hop dong.

¢) Cic cong tic khic
- Cong téac thi cong: Pam bao tién dd chung cta du an
- Cong tac thu vén: Dam béo tién do; Gid tri thu vén dat 907,950 ty ddng.
- Cong tac an toan lao dong, v€ sinh moéi truong dugc dam bao.
Cong trinh thiy dién Bic Mé
a) Gia tri sin luwgng
- Thyc hi¢n 183,9 ty déng/‘Ké hoach 105,85 ty déng dat 174% ké hoach nam.
- Chi tiét thuc hién cac 201 thau:
Ké hoach Thuye hi¢n
TT Géi thiu nim 2015 2015 Ty 1€ %
(10°VND) | (10° VND)
I | XD.01: Xay dung cong trinh b trai 76,16 126,585 166%
2 | XD.02: Xay dung cong trinh bd phai - 0,174
: XD.03: Xéy dung bd trai két hop giao 29,69 55 530 —
thong
Kinh doanh vét tu ¢cong cu, dung cu va
4 7,179
hoat dong tai chinh
Tbng cong 105,85 191,078 181%

b) Khéi lwgng thi céng chinh

Khéi lwong dao dét, da: TH 1.063.457 m*/KH 1.009.400 m’, dat 105% ké hoach.
Khéi lwong dip dit da: TH 1.517 m’.

Bé tong CVC: TH 36.639 m’/KH 15.115 m’, dat 242% ké hoach.

C6t thép: TH 781 tAn/KH 497 tén, dat 157% ké hoach.

Cic cong tdc khic

Vé cong tac thi cong: Péap tmg yéu cdu tién do cta du 4n, cong tic ngin séng
vuot tién do hop ddng 8 thang. Riéng cong téc lat da hoc gia cb vai trai dap
khéng dap tng tién d6 yéu ciu

Cong tac thu vén: Pam bao tién do; Tong gia tri thu vén nam 2015 dat 144,807 ty
déng.

Cong trinh thay dién Bio Lam 3 (tring thiu trong ndm 2015)
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a)

b)

Gia tri san lugng

Téng gié tri san lugng thuc hign 2015: 92,455 ty dong.

Khéi lwgng thi céng chinh

Khéi luong dao dat, d4: TH 1.063.457 m*/KH 1.009.400 m’, dat 105% ké hoach.

Khéi luong dip dat da: TH 1.517 m”.

Bé tong CVC: TH 36.639 m*/KH 15.115 m®, dat 242% ké hoach.

C6t thép: TH 781 tAn/KH 497 tin, dat 157% ké hoach.

Cic cong tiac khac

V& cong tac thi cong: Hoan thanh cong téc chudn bj va thi cong céc hang muc

cdng trinh chinh dam béo tién d¢ hop dong ky két.

Cong tac thu vén: Pam bao tién do; Téng gia trj thu vbn nam 2015 dat 62,329 ty

dong.

Cong tac an toan lao dfng va v¢ sinh méi truong duge dam bao.

Cong trinh thity di¢n Bio Lam 1 (Tring thiu trong nam 2015)

Gia tri sin luwgng

Thuc hién 48,222 ty ddng/Ké hoach 71,326 ty dong, dat 68% ké hoach niam.

Khéi lwgng thi cong chinh

Bé tong CVC: TH 18.440 m*/KH 24.452 m®, dat 75% ké hoach.

Cbt thép: TH 639 tdn/KH 639 tén, dat 100% ké hoach.

Cic cong tic khac

V& cong tac thi cong: Pap tmng tién do theo cam két (gia tri san lugng khong dat

theo ké hoach do mdt sé hang muc khéng tiép tuc tham gia thi c6ng)

Céng tac thu vén: Pam bao tién dg; Tong gia tri thu vén nam 2015 dat 42,742 ty

ddng.

Cic cong trinh khée: Thi cong dam béo tién d6 hop ddng da duge ky két.

Vé cic mit quan Iy didu hanh

Tii cliu tric doanh nghiép

Nhirng miit lam duge

Cong tac sip xép lai doanh nghiép:

+ Hoan thanh giai thé Xi nghiép S6ng Pa 5.08; Pang hoan thién cac thu tuc phap
ly dé& giai thé Xi nghiép Song Pa 5.06 sau khi két thic bao cdo tai chinh
31/3/2016.

+ Co cdu, dinh bién lai cac phong ban chirc ning ddm bao phu hop véi quy mé
san xuét va phuong thirc quan ly theo md hinh méi:

- Co céu lai Phong quan Iy vat tu thiét bj cong ty dé thanh 1ap Phong quén ly
thiét bi céng nghé va Phong mua sim cong ty

- Thanh lap Phong phat trién Thi truong Quéc té; Ban thim dinh gia; Ban an
toan va méi truong tryc thude cong ty

Ra sodt, stra dbi, bd sung quy ché, quy dinh theo Luat Doanh nghiép 2014.
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b)

b)

Kién toan, sip xép lai cic Ban chi huy va doi san xuét nhdm dam bao quy mé san
xut thyc té tai cac cong truomg.

Nhirng miit ¢on ton tai

Viéc sira dbi, bd sung quy ché, quy dinh con chim, chua dép img yéu céu quan
ly.

Cong tic kinh té ké hoach

Nhirng mit lam duge

Hoan thanh phé duyét dy toan gia thanh céc cong trinh dau thau tring thiu phuc
cdng tac quan ly chi phi;

Phdi hop véi Téng cong ty, Ban didu hanh va céc co quan chic nang trinh B
Céng thuong phé duyét Pon gia nim 2013 va hoan thién trinh Pon gia nam 2014
cong trinh thuy dién Lai Chau.

Hoan thanh quyét toan cong trinh thity dién Séng Bung 4, nhiét dién Nong Son.
Hoan thanh quyét toan k¥ thudt ddi véi thiy dién Nam Non, Pakdrinh, Hia Na,
cong trinh Nha Qudc héi.

Tiép tuc ra soat, sira ddi, bd sung dinh mirc, don gi4 ndi by cho tirng dur an, cong
trinh phit hop voi thuc té thi cong xdy dung céng trinh.

Tdn tai

Phan tich hidu qua san xuat kinh doanh, kiém tra thuc hién céc quy dinh giao
khoan, quyét toan giao khoan nhim khic phuc nhitng ton tai trong quan ly chi phi
gia thanh chua dap (g yéu ciu quan ly.

Cong tac tai chinh tin dung

Nhirng mit lim duoc

Tép trung cao do vé cong tac thu vdn va thanh toan tai tit ca cac cong trudng
dang thi cong dam bao ké hoach.

Céng ng d& dang, thanh toén giita cdc don vi: Pam bao dung han, khong dé
nguf’)n von, vat tu bi thiéu, ddm bao céc tién do chung trén cong trudng.

Thu xép du vén sir dung cho SXKD va dau tu, sir dung vén hop ly, uu tién tra ng
ngan hang dung han, khong & xay ra tinh trang no xAu, ng qua han.

Céng tac tiét kiém, chéng lang phi dugc thuc hién thong qua céc bd dinh mire néi
b3, ap dung céc bién phép thi cong, quan ly tién tién dé ha gia thanh.

Céng tac kiém toan, minh bach tai chinh: Thyuc hién theo quy dinh ciia phap luat.
Sip xép cac thir tr wu tién vé vén dé cac cong truomg khong phai ngimg thi cong
do thiéu vén san xudt.

Thanh toan luong cho ngudi lao ddng dugc uvu tién.

Tén tai

Chi tiéu lgi nhuin thuc hién con thép so vOi doanh thu va san thuc hién.

Gié tri d& dang va cong no phai thu con Iém, din dén vong quay vén thoi gian qua
dat thép, do vay du ng tin, dung clia cong ty ting 1én rit cao.
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Chi phi quan 1y doanh nghiép da thuc hanh tiét kiém nhung chi phi vin con cao,
Iy lugng lao déng gidn tiép con lon.

4. Cong tic quin Iy ky thuiit, cdng nghé¢, thiét bi va an toan lao djng

a) Nhirng mat lim dugc '

- Cong tac an toan lao dong: Dugce duy tri thudng xuyén, khong dé xay ra mét an
toan, tai nan lao déng nang;

- Cong tic k¥ thuat: Giai quyét kip thdi cc vuéng mic trong cong tac thiét ké va
bién phap t6 chirc thi cong;

- Quan ly cong nghé, thiét bi, vét tu:

+ Ung dung c6ng nghé thong tin vao phuc vu diéu hanh san xuit thong sudt tur
cong ty dén céc cong trudng.

+ BO tri linh hoat dam bao yéu ciu san xudt, phat huy ning luc thiét bi.

+ Cip, phat va quan ly vat t dap img tién d thi cong tai cac cong trinh.

b) Ton tai

- Cbdng tic an toan lao dong: Y thirc chdp hanh ky ludt an toan lao dong cuia ngudi
lao déng chua cao.

- Cong tac cong nghé, vat tu — thiét bj: Ngudn nhan luc cho cong tic quén ly thiét
bi chuyén nganh yéu va thiéu chua chii ddng ning cao khai thac tdi da hiéu qua
thiét bi.

- M0t sb cong doan san xuét vin sir dung cong nghé thi cong truyén théng, ning
sudt thép.

5: Cong tic dao tao

a) Nhirng mit lam dwoc

- Tb chirc cac 16p hoc ndng cao ning luc quan tri cdp cao va cép trung cho cho
CBCNV khéi gian tiép.

- Luwa chon can bd ngu611 cho cac du an nudc ngoai dé ctr di dao tao ngoai ngit tai
Philippines.

- Thuc hién viéc lién két véi céc trudong day nghé, dao tao dé néng cao tay nghé
cho céng nhén lao déng truc tiép ctia Cong ty.

- Xay dung ché do dai ngd dé thu hut, tuyén dung nhan luc ¢é chét luong cao.

b) Ton tai

- Thiéu nhan luc cho cong tac d4u thau, quan ly du 4n tai nudc ngoai.

6. Cong tic diu thiu
gpr| Dwin—Géi | Pia Q:;n“éﬁ' g(;l";':g'u ]t{h‘zi‘ Thos diém E;a fhf.‘;f Ngubn | Chii dhu :;(;::
thiu diém % : . | @du thiu gia phoi | von tr dau
suit (ty) fhamgia hep thiu

[ty 650 - ek TISEH e

| ifn na;n Lao MW 10.000 |Pauthau| 12/2015 | TCT +'Il‘h£u TD Nam | két
uen M| Theun! | qua
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L (P (. Cic don Két
| Durdn—Goi | Dija Qu: P Gnrl ‘:1 H",‘h Thoi diém |vi tham | Ngudn | Cha diu qui
STT 2 o3 cong | gdi thau | thic £ Py : £. £ £
thiu diém suht (t5) kham gia dau thau |gia phoi | von tuw dau
y g hop thiu
DA thuy
dién
2 NamNghiep 290MW
I - Lao
Von tu
Goi Dé qué bl PR vy Trin
. quay | 1 a0 Tridu [Dduthdu| 7/2015 |Poclap Y | Obayashi | 32
thuong huu thuong thau
USD .
mai
Vén ty
Goi thiét bj 671 | cova -~
- | tram tron Lio Triéu [Déuthdu| 2/2015 |Péc lap thuc; Obayashi thaug
RCC USD ng
mai
Von ty
(R:‘?Zlct}:écong aRED | 3 c\(:a\)'/a Tring
“ | cvepap Lao Triéu [Pauthau| 9/2015 |Ddgclip thuong Obayashi thiu
; usD :
chinh mai
. Von twr
Goi lap dit co va
va thao d& 5%h g ol vay Tring
- A Lao Triéu [Pauthau| 9/2015 |Ddclap Obayashi X
tram trn thuong thau
usD ;
RCC mai
Von fr
cova
Dur én thay T .
5 | GeBao |50 | asniw | 450 PR sphis |saclss | VW | PCCL | Tring
P Bang thuong thau
Lidm 3 i
mai
Von tu
Dur én thuy i
ey Cao | , Chao gia o vay PECI Trang
4 | dién Bao Bing 30 MW 120 5/2015 |Pgc lap thueng thiu
Lam 1 :
mai
Von ty
. . LiLaMa | cova Dang
Dy an thuy : 10 vay i cho
5 glg:'n Ifam Lao | 50 MW 2000 [Chéao Gia| 05/2015 L PECCI | thuong Thai Lan Két
Hang +Sbl1 mai qua
prisoang Dang
= = Nam | 2x600 Chao gia 5 £ cho
6 'E:;nh/go: san inh MW 500 4/2015 BOT | Han Qudc Két
lap qua
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b)

b)

Cong tic quan tri rii ro

Nhirng mit lam duge

Hoan thién chirc nang nhiém vy va by may QTRR Cdng ty phu hgp voi chuong

trinh tai cdu tric ciia Tong cong ty Song Da.

P thue hién va bdo cao nghiém tic cong taic QTRR hop dong thiu phu du én

Thuay dién Nam Ngiép 1 — CHND Lao dugc TCT Song Pa bao lanh.

Ton tai

Cong tac lam viéc nhom, phéi hop giita cic phong ban va phong nghiép vu

QTRR cdn han ché chua dap mg yéu cau.

Hoat dong QTRR chua thyuc hién toan dién ddy di moi hoat déng SXKD ciia

Cdng ty, hiéu qua chura cao.

Cong tic diu tw niing cao niing lyc thi cong

Nhirng miit lam dugce

Cong tic diu tu ning cao ning lyuc thiét bi thi cong dap (mg dugc yéu cau thi

cOng tai cac cong trudng va ning cao kha ning canh tranh trong diu thiu, cu thé:

+ Hoan thanh du tu mua sim 01 can truc tw hanh 5 tin; 02 cin truc thap 12 tin;
01 cén truc thap 25 tin va 01 may bom bé téng séng sudt 160 m3/h phuc vu
thi céng dur an thity dién Bic Mg, Bio Lam 1; Bao Lam 3 va Nam Ngiépl;

+ Hoan thanh mua sim céc may phat dién 2200KVA; 1000KVA va 1250KVA
phuc vu thi céng cong trinh thity dién Nam Ngiépl — Lao (theo céc diéu khoan
hop ddng voi thau chinh Obayashi).

Tén tai

Cong tac lap, trinh phé duyét du an, td chiic ddu théu lya chon nha thiu con

cham, ning luc clia can bd lam cong tc ddu tr con han ché.
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IL

Phin 11

NHIEM VU VA GIAI PHAP THU'C HIEN KEE HOACH SXKD NAM 2016

Nhirng thudn lgi va khé khiin

Thuan lgi

Uy tin cao trén thi truong véi chi dau tu, khiach hang, ddi tic trong va ngoai
nude; duge danh gia 1a nha thiu manh va tin cdy (vé linh vuc thi cong bé toéng va
vt liéu xay dung).

C6 thiét bi, cong nghé thi cong tién tién dé thuc hién cic du 4n, cong trinh 6n.
Ngudn nhan luc ¢6 trinh d6, kinh nghiém va tinh ky ludt cao dap ung dugc cic
yéu ciu va c6 kha ning canh tranh véi cic dbi tac trong va ngoai nudc.

Cong tac dao tao nang cao, dao tao lai nguén nhén lyc ludn duge cha trong nhim
nang cao ning suat, dip tmg yéu cau hoi nhap va ning cao ning luc canh tranh.
Dé 4n tai cdu triic doanh nghiép ctia Téng cong ty dang thuc hién 1a co hoi dé
Song Da 5 khing dinh vi tri va tao ra nhiéu ngudn luc méi ning cao ning luc
canh tranh va phat trién.

Thi truong thuy dién trong khu vye (dic biét tai CHDCND Lao) dang dugc ma
rong, kha ning hop tac lién danh véi cic nha thiu qudc té cao (du an thay dién
Nam Nghiép — hop tic voi OBAYASHI — Nhat Ban). Pi ky két va trién khai thi
cong 4 goi thiu: Thi cong goi thiu Pao dap chinh; Thi cong Pap didu tiét; Thi
c¢dng tram tron RCC; Thi céng hang myc thiét bj d6 RCC voi tdng gia tri cic hop
ddng 46,6 triéu USD. Tiép tuc dam phdn cic hop dbng con lai véi tong gid tri
34,6 tridu USD.

Khé khin va thach thae

Thi truomg truyén théng ctia Song Pa 5 13 xay dung thiy dién 16n da két thac hau
hét cac cong trinh Cong ty tham gia thi cong di di vao giai doan hoan thién, ban
giao, ddc biét cong trinh thuy di¢n Lai Chau. Viéc tim kiém viéc lam dé duy tri
san lugng va loi nhudn rat kho khan,

Xu huéng chuyén dich tir chi dinh thiu sang d4u thau s& lam cac doanh nghiép
nha nuéc mét di nhiéu lgi thé, phai tién hanh canh tranh binh ding dé c6 viéc lam
va phat trién Cong ty.

Su xudt hién ngay cang nhidu cong ty qubc té (dic biét 1a cic nha thdu Trung
Quédc) va su 1on manh cia doanh nghiép ngoai qudc doanh trong nude 1a déi thi
canh tranh.

Yéu ciu cia khach hang ngay cang cao vé chit luong, tién d6 va chi phi thép.
Pinh ché phap luat vé bao vé mdi trudng va an sinh xa hoi ngay cang cao va
minh bach.

Cic chi tiéu va khdi lwgng chii yéu
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Ké hoach niim 2016

TT Tén chi tiéu Pon vi '
Hop nhit | Cong ty me | Cong ty con
1 | Tong gi4 trji SXKD 10°d 1.527,19 1.468,66 58,53
- | C6 hop ddng xdy lip 10°d . 1.248,78 .
- | Chua c6 hop déng xay l&p 10°a - 173,10 -
2 | Doanh thu 10°a 1.659,5 1.602,3 57,2
3 | Nop ngén sach 10°a 63,19 53,63 9,56
4 | Loi nhudn trude thué 10°a 70,10 64,10 6,00
5 | Loi nhufin sau thué 10°a 57,28 51,28 6,00
6 | Ty suiit lgi nhuén
- | LN trude thué /doanh thu % 4,22 4,00 5,25
- | LN sau thué /vén diéu 1¢ % 13,97 19,72 2,00
- | LN sau thué /vdn chi sé hitu % 8,50 9,56 2,28
Loi nhudn sau thué/ Téng TS
binh quén % 2,54 2,70 0,84
7 | Vén chii sé hiru 10°a 674,27 536,17 138,10
8 | Tng taisan 10°a 2.257,40 1.900,00 357,40
9 | Cb tire dur kién % 10%
10 z::“';hap binh quin ngudi 10%d 8,98 9,01 7,30
11 | Gia tri diu tur 10°a 161,10 161,10
12 | Khéi lwgng chii yéu
- | Db bé tong céc loai 10°m® 316,88 316,88
- | GCLD cbt thép cac loai T4n 8.640,76 8.640,76
- | GCLD&TD cbp pha cac loai 10°m* 2.009,7 2.009,7
San xuét va van chuyén vita bé 3
" | e m 759.512 759.512
- | Pao ddt, d4 10°m’ 1.467 1.467
bép dit, da 10°'m? 1.922 1.922
- | San lugng dién W 47,112
Kwh
(Chi tiét theo Phu luc s6 01, 03 dinh kém)
III. Muc tiéu nhiém vu cic cong trinh trong diém
1. Dy 4n thiy dién Ndm Ngiép 1
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1.4.

1.5.

1.6.

Iv.

Muc tiéu thuc hién cic goi thiu:

Goi thau dap diéu tiét

Hoan thanh dap rang cua vai trai tir J1 dén J2 vao 31/03/2016.

Hoan thanh 30% dap ring cua vai phai tir J2 dén tudng bi phai vao 31/12/2016.
G6i thau van hanh tram trn RCC

San xudt 750.000 m3 bé téng RCC phuc vu dd bé tong RCC dap chinh.

Goi thau thiét bj ¢ RCC

Hoan thanh lip dit toan tuyén bing tai vin chuyén bé tong RCC vao diu thang
04 nam 2016.

Hoan thanh lp dit cén truc MC310 vao 25/07/2016.

Hoan thanh 13p dit can truc MD2200 vao 10/10/2016.

Vén chuyén 750.000 m® bé téng RCC phuc vu thi cong dap chinh.

G6i thdu dd bé téng RCC dép chinh

Ké hoach thi cong bé téng RCC nhanh hon 2 théng so véi tién d¢ hop dong thau
phu.

Hoan thanh bé tong cdng xa day trong thang 07 nim 2016.

Du kién khéi lugng dd bé tong RCC nam 2016 1a 750.000 m®.

Go6i thiu nha may chinh

Khéi lwong thi cong bé téng CVC nim 2016 1a 20.000 m’,

G6i thiu dé quay

Hoan thanh dé quay so cip thugng luu trong thang 03 nim 2016.

D6 hoan thanh bé tong CVC tao mit bing thi cong RCC dé quiy thir cap thugng
luu.

Du dn nha 18T2 Nam An Khinh

K& hoach san lugng: 149,678 ty dong.

Hoan thién va ban giao toa nha 18T2 trong thang 6/2016 va thi cong phin méng,
phin két ciu toa 32 ting,

Cong trinh thity dién Bic Mé

K& hoach san lugng: 172,889 ty dong

Khéi lugng thi cong: Bé tong CVC: 63.409 m®; C6t thép: 1.987 tén; Pao ddt da:
158.780 m’.

Hoan thanh l4p song trong thang 2/2016.

Cong trinh thiy dién Bio Lam 3

Ké hoach san lrong: 206,231 ty dong.

Khéi lugng thi cong: Bé tong CVC: 129.457 m’; Cbt thép: 1.096 tén; Cdp pha:
46.460 m”; Pao dit da: 38.547 m’.

Cic cong trinh khdc: Dam bao yéu céu tién do chung ciia cong truong,

Cic giai phap chinh thye hién
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1. Tai cdu tric doanh nghiép

- BO tri, sip xép lai bd phan vét tu, thiét bi clia cong ty dé dam bao nang cao higu
qua quan 1y vat tu, thiét bi.

- Dinh bién nhéan luc toan by cac Phong, ban chirc ning cdng ty theo quy md san
xuét nam 2016 va cac nim tiép theo dam bao tinh gon, hoat déng hiéu qua va tiét
kiém chi phi quan ly.

- Ra so4t lai toan bd cac quy ché, quy dinh tiép tuc hoan thién bd sung dé phu hop
voi tinh hinh SXKD ciia c6ng ty trong nim 2016 va cic nam tiép theo.

2. Tiép thi thiu thiu
- Ké hoach tiép thi ddu thau trong nam 2016:
Cic
.., . | Hinh don vi
Du 4 : | Quimd Gidtri | e | Thoi didm | tham | Neud Ghi
STT | ~¥ 40" | pia diém | 2WM% | o5i thiu o am | NEHOM | i ddu tur o
Goi thiau cong suit (t5) tham | dau thau gia von cha
y gia phdi
hgp
p 2 Co quan
%ﬁ&fﬂ ) cg:n% phﬁtﬁén
I |gx? | Paskistan 30.000 |Quéc i{ I+11/2016 | 0t ®|World | Nudc va
dién 4320 MW Séng
L~ |bank Ning lugng
Dasu ba ]
Pakistan
i Kansai

Du én . (ay :

2 |thiydien| Lao | s13mMw | 1500 | P liin0i6  |quydn | Dt | electric

Xekatam &% cho B woLs

SDS) co.mc

Dy dn Phu (112016 Thai

3 | TP Nam Lao 15SMW 600 Y Ddc lap
: thau Lan
HinBoun
Téng

DA dap 4 172016 5 ¢ )

4 |thiyloi | LiBang 6000 | Piu Sogiy) Wodd | Ghinkpin

Biri thau Séng bank libang

1ris
ba
Dur an £
ool X Von tyr
Nhiét Lang Chao BN Mt
S dién Na Sein 11TOMW 500 Gia 112016 | DPdc 1ap c\(:ava TKV
Duong 2 4
Vén tr
Du an co va
thiy dién | Dién Piu [11/2016 L .| vay Tép doan
§ Long Bién R L thau e Ry thuong | Bitexco
Tao mai
thay dién Déu
7 |Btoram| S | 26mMw 400 | thiu | 1v2016 |Pociad YYY | PCCI
= Bang thuong
4 (Mong o]
An) ’
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Cic
Gi tri Hinh don vi
Drin—|,.. .z Qui md, >3 | thire | Thoi diém | tham | Ngudn s o Ghi
BrE Goi thiu Dijsagm cong suit go:tt%au tham | diu thiu gia von Chd SRt chi
@) | gia phéi
hop
Von ty
Dur én Biu co va
thay di¢n Cao 2 L s vay B Tring
g BioLam | Bing EMW 100 thau /2016 | Bdc lap thuong thiu
3A mai
DA thiy i £
et bau . Von tu
dién My ia (180 +50) 3 Quy o imil! : ;
9 1y, Nam Nghé An MW 1500 thau V2016 Bdc lag cbva | Vietracimex
Mo vay
Dur én : Piu ; Vén tu
i uan 350.000t/na u il oor ; ;
10 nhailxnéy ?\]gﬁig ’ " 1000 thau I +l?!2)(/)I 6 Boc 13 cova | Vietracimex
gidy vay
Du én Xi :
; ; ; : Von tr | Congty CP
Ming . 2trieu Chao Quy rrr [l .
U] rgn | NeWEAR | 0| g | silpoig |Poelag w0 | AiTane
: vay Tén Thang
Thang
Giai phép kinh té
3.1.  Quan ly dau thu
Giao nhiém vu cu thé dén c4 nhan céc td thu vén, quyét toan tai cac cong truong
di két thic thi cong tip trung cao d6 cho cong tac thu vbn, quyét toan.
Phdi hop véi Ban diéu hanh thiy dign Lai Chau, Téng cong ty Soéng Pa, Ban
quan ly du an nha may thuy di¢n Son La. X4y dung Pon gia cong trinh thiy di¢n
Lai Chau nam 2014, 2015.
Tai cac cong trinh dang thi cong: Tép trung thu vén theo hgp ddng da ky, cdc
cong viéc phat sinh bam sat cha dau tu, tr vin d& giai quyét vudng méc thu vén
ngay trong thang ké tiép.
3.2.  Déi vai quan ly kinh t& ndi bd
Thuc hién giao ké hoach chi phi gia thanh dbi véi timg cong tac, khodn chi phi
quan ly doanh nghiép dbi véi cac don vj tryc thude.
Phén cép quan 1y déi voi cac Gidm ddc/chi huy trudng goi thau, khau san xuit dé
gin trach nhiém cd nhan, ning cao hi¢u qua céng tic quéan ly chi phi.
Ting cudng cong tic phéin tich kinh té, cong tic quyét toan giao khoan ndi bg,
kip thoi dua ra canh bdo rti ro va ¢ bién phap phong ngira.
4. Gidi phap tai chinh — tin dung

Téng cuong nhéan luc ¢6 ning lue, kinh nghiém thue hién quyét li¢t cong tac thu
hdi cong ng dam bao hiéu qua sin xuit kinh doanh.
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- Thyc hién céc giai phap tai chinh linh hoat, wu tién tra ng ngin han va phai dam
bao di vén cho san xuét kinh doanh va déu tu.

- Chu djng ra soat, xem x€t han mc vay vén luu dong dé can dbi vén vay.

- Thyc hanh tiét kiém chi phi quan ly doanh nghiép va chi phi khéc.

- Uu tién tra luong dang han cho nguoi lao dong.

5. Giai phap vé Ky thuit - Chit lugng - An toan lao djng

- Tép trung nhan luc cé trinh d6, kinh nghiém thuc hién céng tic quyét toan, thanh
todn cac du 4n dang quyét ton.

- Tap trung nhan lyc c6 trinh d¢ cao dé tham gia thi cong cac du 4n tai Lo dé dim
bao tién dd, chit luong, hiéu qua.

- Nghién ciru dé ap dung céc cng nghé méi dé phuc vu cac cong trinh ¢é yéu ciu
k¥ thuat cao.

6.  Giii phap vé Vit tu, thiét bj

- Huy déng may mac thiét bi tot, phit hop dé phuc vu thi céng cic cong trinh thiy
dién Nam Ngiép 1; thuy dién Béic M¢, Bao Lam 1, Bao Lam 3 dam bao hiéu qua
sir dung may mac thiét bi téi wu va tiét kiém chi phi.

- Kiém tra chit ch& chét lugng, gia ca nguén vat tu, vit liéu cung cép cho cac du
an, cong trinh cta cong ty. Duy tri viéc van hanh, bao dudng, stra chita ning cao
ning suat, hiéu qua sir dung xe mdy, thiét bi.

T Gidi phap xdy dung va phit trién ngudn nhin lye

- Hoan thién chirc ning quén tri ngudn nhén lyc theo hudng hién dai.

- Danh gi4 lai ning luc 1am viée va hidu qua cong viée clia timg c4 nhan dé c6 ché
do dai ngd nhim thu hut nguén nhéan luc trinh d6 cao, sflp xép cAu tric lai doanh
nghiép dam bao tinh gon va tiét giam chi phi quén ly.

- Tiép tuc tién hanh dao tao dé nang cao trinh d6 quan ly, ngoai ngit cho cin bd
quéan ly dé dap tmg cho céc du 4n ngoai.

Trén diy la bdo cdo cia thye higén san xudt kinh doanh nam 2015 va ké hoach san
xudt kinh doanh 2016 ctia Hoi déng quan tri Cong ty trinh Pai hoi dong cb déng nim
2016.

T.M HOI PONG QUAN TRI

Noi nhin:

- BHBCD (blc);
TCT Song ba (b/c);
Céc TV HBQT;

- BKS;

Luu HPQT.
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Phy luc 01
(Kém tleo Bio cdo ké qua hogt djng SXKD ndm 2015 va ké hogch SXKD nim 2016
trinh Pai hi dong thudng nién nim 2016)

BAO CAO THUC HIEN SXKD NAM 2015 VA KE HOACH SXKD NAM 2016

Thuye hign 2015 Ké hoach n#im 2016

1T TEN CHi TIEU Don vi
KH TH C.ty mg Citycon | %TH Téng sé Caymg | Ctycon

1 [TONGGIATRISXKD - | 10f | 18787263 | 23229798 | 22628169 | 60,1630 | 123.6%| 1L,527,190.7 | 1468643 | 58,5265

12389608 | 1,603,568.7 | 1,603,568.7 | - | 129.4% - | 14218783 -

1 |Gif trikinh doanh xdy lip | 10% | 1,238960.8 | 1,603,568.7

nh doanh xiy lip | 10%

- [Cohgpdimgsiyiip | w'a | Lovsaise| reosses7| reossesz| | reers| | 1oammmol -
- |Chira cd_H(JE d(i‘ngXL R 10 I-.‘.T.ﬂ?..? B T . - | . 1731003 -
2 |Gid tri SXCN, phyc vy xiy lﬁ[) IO“Q_V 579.9?_"9‘.‘1_ 576,060.3 576.0‘3(),; 0 995‘/. . - 46,785.9 i
Kinh doanh vt tw, CCDC, hoat 1’
$ djng tai chinh va hogt dfng khic 104 I a8 37493 N . .
4 |Gid trj SXCN (di¢n) 10% 60,728.3 57,413.8 - 57,413.8 94.5% - - 58,526.5

1t |KE HOACH TAT CHINT

nh thu o T T2ss2480| 24 130%] 1,6 T 1602300 | $7,200
Njp ngfinsdch 114,600 105,095 155%) 63,1 53625 9,563 |

Khidu hao TSCD 167,580 150200 | 17 171% 67,000 | 17,388
54980 50,200 ] _GLI00 ] 6,000
Lgi nhufin sau thué 42,480 | 4% 51,280 6,000

1
2
3
3 | Loinhufn trudc thué
4
s

Ty suit lgi nhudn
LN truedc thut - Doanh thi__
= |LN sau thué Vén didu I¢

= |EN sau thué Vin ehi sé hivw
Lgri nhvidn sau thud

. 0 5
o |biith quan ) ,,", i

2.15%|

1.97% 0.26%

T i s
_| Vonditutg 409,990 259,990 | 150,000

| 2231800 2290570 | 1,911,070 [ 379,500

6

k) cu
8 | Téng tal sin
9

9 |Laicb tirc dy kién (27 I L I 7 I =21
111 |LAQ PONG TIEN LUONG
1 |ThngsSCBCNV [ Ngwoi| 141100 [ 138300 | 3200 138400 | 3200
- |Trongdo:LBwyetidp | Ngwsi | 1.259.00 | 118700 ~2800) | 1228 1,200.00 28.00
g |Eopaily it qul hing ftk 103¢ 7,603.28 8,003.00 8,956.00 | 7,050.00 9,010.00 7300.00 | 8,867.29
" |(uongsBHXH+KT,PL) S (Y I IR i (N i el
1V |CHI TIEU KIIOI LUQGNG CHU YEU
Phindioddp | TR R
| Téng khdi luong dio dét 2,154.25 | 242207 1,167.61 |,
_|Tong khdiluomg daods | 10’ 788.15 8490 29997 29997
Tong khéi lwong dip dit 1121 5794 | 5794 | | 337%| 103011 | 103110
Tong khdi lwong dip da 288 a5 1225y | 426%| 89150 | 89150
_ g b _neso | neds| | ol less|
Tong \g cdt the 8640.76 |
| |Tdng khoi lugng cdp pha o
. |Téng khdi luong bé tong RCC_ | 10°m3 424.07 AR
2 | Khbi lwgng SXCN phyc vy XL ) -
: f:“\‘,’é‘“‘“&“*“ chuyén vita BT 10°m3 32.05 117.89 117.89
- [smsetvimBTRCC  laotma|  seser| aasdi | azssi|
V |GIA TRI DAU TU 10%a 58.40 54.30 54.30
| [pantwongcaoningive thibtdl | oo 58,396.00 54.30 5430
thi céng

thing  ndm 2016

PHONG KE HOACH - CHIEN LUGC G.GIAM POC

e

boan Hiru Chinh



Phuy luc 02
(Kém theo Bido cdo ké qua hoat dpng SXKD ndm 2015 va ké hoach SXKD ndm 2016
trink Pai hpi dong thirdng nién nim 2016)

BAO CAO THUC HIEN PAU TU NAM 2015
Chi ddu tw: Céng ty cb phin Song D2 §
PVT: 10° déng

. K#é hoach diu tr niim 2015 Thrre hign diu tw nim 2015 Dia diém
i 5 Quy md S 2
Tén dr an % z. | Don vitinh
cong suit
Sd lwgng | Dongid | Thanhtién | S6lwgng | Don gid | Thanh tién

Dy dn diu tr 01 cén tryc thép site ning t3i da 25 tan 25 tén Chiée 01 11.240,00 11.240 01 16.516 16516 TD Bic Mé

Dir én diu tu 01 cdn truc thap sire ning t6i da 12 tén 12 tén Chiée 01 7.436,00 7.436 01 8.444 8444 | TD Nim Nghiép
. |Xebomcin42 m (Dur 4an dau tr 01 xe bom bé tong tyr Lz . . D . _
3 lhachcongsubt160my l§0 m3/h Chiée B 01 16-000,99 16-??97 A 0 I,,,, n __11841 _l 1.841 __IB Ném Nghu:pr

Dy 4n 01 cin trye MD2200 di qua sir dung 80 Tén Chiéc 01 17.060,00 17.060 01 17.500 17.500 | TB Nim Nghiép

Tram lanh . 270 RT Tram 01 2.900,00 2.900 TP Béc Mé

Xe & 16 Mitubishi PAJERO 4 chd Chiéc 02 1.880,00 3.760 TP Nim Nghiép

Téng cjng 58.396 54.301 :

wgdy  thdng 3 ndm 2016

PHONG KE HOACH - CHIEN LUQC
Ngwdi lip Trudng phong




TONG CONG TY SONG DA CONG HOA XA HOICHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA S Pae 1p - Tu do - hanh phic

KE HOACH DAU TU NAM 2016

STT Tén Thiée Bi Thong s6 KT| Nam SX [Sé lwgng Don gid Thinh Tién Xuit xir Ghi cha
(vnd) (vnd)
I ICan trie hanh xich 80 1in | 201520016 2 1 7.000.0:00.000 34.000.000.000 {G7, U 3do Lam 3. Nam Nehiép
2 {Cin truc bankh xich ssdn | 2015-2000] I | 14,000.000000 | 28.000.000.000 |G7, EG 58 B B0 alm Ak
mdy Nam Nghiép |
3 [Chnwue bnh I&p | 60tn [ 20152016 1| 15.000.000.000 | _13.000.000.000 |G7. FU Nam Nghip |
B ‘G tryg thap 23 tn 2015 -2016 i 18.000.000.000 18.000,000.000 |G7. FU Bao Lam 3A i
[Gwan | 2015 2oral 1 10.000.000.000 | 10.000.000.000 |G7.EU | AnKhinh »‘
D8Y-102 1200152010 2 ] 7.200.000.000 | 14.400.000.000 [G7. LU Bao Lam 3. 3ao Lim 3A |

Bado Lam 3. Bao Liam 3A.

7 |May khoan | D4 2015-2016| 3 200.000,000 | 3.600.000.000 |G7. E .
1ay khoan phun D46 15-2016 3 1.200.000,0( 3,600.000.000 [G7. EU Bic Mé, Nam Nghicp
8 |May bom vira S0lph | 2015-2016] 6 1,000.000.000 | 6.000,000,000 |G7. EU Eag Lam J, Dao Lan 34,

Bic Mé, Nam Nghicp

Ne chum van chuyeén

I 7 m3 2015 -2016| 3 2.500.000,000 | 12.500.000.000 [G7. FU. Hin Quéd Bao Lam 3
via bé tong
R Viét Nam( Thiét i
3 5 22_-()( N 2] dc ) :..
jg [P beabetongSxdl | jesaak 2016 > | 9.800.000,000 | 19.600.000.000 [bi chinhnhap | O\ M&Y cho Bac Me, 01
m3/h( tram kép) khéu tir G7. EU) may Bao Lam 3
TONG CONG 161,100,000,000
Ha Noéi, ngay thang nam 2016
. TONG GlAm DA
PHONG TB&CN :

Gli i

Al

o Ba' T,
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TONG CONG TY SONG DA
CONG TY CP SONG DA 5

BAO CAO THU'C HIEN KE HOACH TAI CHINH NAM 2015 VA KE HOACH 2016

Ké hoach nim 2015

Thye hién nim 2015

Ké& hoach nim 2016

L i Lkl Thug| Cong tyme Cong ty Téng Congty | Congty Téng Cong ty Céng ty
con me con me con
I |Gia tri sin xuit kinh doanh 10°a 1887.80 1827.07 60.73 2322.97|  2262.81 60.16]  1527.19]|  1468.66 58.53
Il |Doanh sé ban hang (1+2) 10°a 2129.84 2066.94 62.90]  2344.70]  2652.39 66.54] 173511  1672.30 62.81
| {Doanh thu 10°d 1962.58 1905.40 57.18] 255248  2491.99| 6049  1659.50]  1602.30 57.20
2 |Thué GTGT daura 10°d 167.26 161.54 5.72 166.44 160.40 6.05 75.72 70.00 5.72
I11 |Le¢i nhufin ] _
a |Loi nhujn truéc thué 10°d 74.09 75.00 -0.91 54.98 50.20 4.78 70.10 64.10 6.00
b |Loi n}}uén sau thué 10°d 57.59 58.50 -0.91 42.48 3770 . 4.78 57.28 51.28 6.00)|
2 |Ty suét lgi nhuan %
- |Lgi nhudn trude thué/ doanh thu % 3.78% 3.94% -1.59% 2.15% 2.01% 1.89% 422% 4.00% 5.25%)
Loi nhudn sau thué/ von diéu 1¢ % 14.05% 22.50%| -0.61% 10.36% 14.50%|  0.67% 13.97%|  19.72% 2.00%
- |Loi nhudn sau thué/ Vén cha s hiru % 8.39% 10.45%|  -0.72% 6.48% 7.20%|  0.78% 8.50% 9.56% 2.28%
- |Loi nhudn sau thué/ Téng TS binh quéan % 2.58% 3.05%|  -0.24% 1.85% 1.97%|  0.26% 2.54% 2.70% 0.84%
3 | Ty 1é 1ai b tire du kién % 12.00% 10.00% 10.00%
IV |Céc khoin ngp Nha nuée 10°d _
1 |Cac khoan phai ngp Nha nudc (a+b) 10°a 86.95 77.20 9.75 128.24 117.30]  10.94 79.15 69.23 9.92
a |Cac khoan phai ngp Ngan sich 10°d 74.02 64.60 9.42 114.60 105.10 9.51 63.19 53.63 9.56
- |Thué GTGT phai nop 10°d 4769 4220 5.49 78.57 73.38 5.19 35.71 30.00 571
- | Thué thu nhap doanh nghiép 10°d 16.50 16.50 12.74 12.74 12.82 12.82
- |Thué xuét, nhap khiu 10°d 2.00 2.00 11.96 11.96 2.00 2.00
- |Thué dét, thué dat 10°d 0.00 0.00 0.00
- | Thué 1ai nguyén 10°d 3.56 0.60 2.96 2.77 0.00 237 592 3.00 2.92
Thué thu nhp nha thiu nuéc ngodi 10°d 0.30 0.30 0.98 0.98 _ 2.00 2.00
- |Thué mén bai 10°d 0.00 0.00 0.01 0.01 0.00 0.01 0.01 0.00
- | Thué thu nhdp cd nhéan 10°d 2.80 2.80 5.46 5.36 0.10 2.83 2.80 0.03
- |Thué khac 10°d 1.16 0.20 0.96 2.11 0.67 1.44 1.90 1.00 0.90
b |Céc khoan phai nép khéc 10°d 12.94 12.60 0.34 12.56 12.20 0.36 15.96 15.60 0.36
- |Bio hiém xa hoi. BHYT, BHTN 10°d 12.94 12.60 0.34 12.56 12.20 0.36 15.96 15.60 0.36
2 [Céc khoan @3 ngp Nha nuée 10°a 87.31 75.20 12.11 118.37 107.89 10.48 74.33 64.41 9.92
a |Cac khoan ngp Ngén sich 10°d 74.10 62.60! 11.50 108.81 95.69 13.12 58.37 48.81 9.56
- |Thué GTGT 10°d 46.50 40.00 6.50 64.54 57.73 6.81 27.71 22.00 5.71




TT

CHI TIEU

Ké hoach nam 2015

Thue hién nam 2015

Ké hoach nim 2016

bvT

Téng| Céngty me Cong ty Téng Cong ty | Congty Téng Cong ty Cong ty
con me con me con
- | Thué thu nhap doanh nghiép 10°d 17.50 17.50 21.22 21.22 16.00 16.00
- |Thué xuat, nhap khdu 10°d 2.00 2.00 11.96 11.96 2.00 2.00
- |Thué dt. thué dat 10°d 0.00 0.00 0.00 0.00
- Ihue tai nguyén IO_qd 4.10 0.60 3.50 4.06 0.00 4.06 5.92 3.00 2.92
- |Thué thu nhap nha thiu nudc ngoai 10°d 0.30 0.30 0.98 0.98 2.00 2.00
- IThué mén bai 10°d 0.00 0.00 0.01 0.01 0.01 0.01 0.00
- | Thué thu nhip c4 nhan _ 10°d 2.00 2.00 3.28 3.18 10 283 2.80 0.03
- | Thué khac 10°d 1.70 0.20 1.50 2.76 0.61 218 1.90 1.00 0.90
b |Cac khoan phai nop khéc 10°d 13.21 12.60 0.61 12.56 12.20 0.36 15.96 15.60 0.36
- |Bao hiém xa hi, BHYT 10°d 13.21 12.60 0.61 12.56 12.20 0.36 15.96 15.60 0.36
V |Tién luong va thu nhip 10°a :
I {CBCNV binh quan ngudi 1663 1631 32 1540 1509 31 1560 1529 31
2 |Tong quy luong phai tra 10°d 163.06 160.49 2.57 161.80 159.18 2.62 164.03)  161.32 2.72
3 |{Cac khoan thu nhip khac 10°d 6.00 6.00 3.00 3.00 4.00 4.00 ‘
4 |Tién luong b/q CBCNV/thang/ngudsi 10°d 7.45 8.20 6.70 7.92 8.79 7.05 8.33 8.79 7.30
5 |Thu nhap b/q CBCNV/thang/ngudi 10° 7.60 8.51 6.70 8.00 8.96 7.05 .98 9.01 7.30
VI [Tai sin ¢b dinh va khiu hao TSCD 10°a 7
I [Nguyén gia TSCD bq cén trich KH 10°d 1201.5 789.5[  412.000] 1.234.860]  822.390] 412.470| 1.377.860|  965.390 412.47
2 |Sé tién khau hao TSCDH 10°d 97.87 80.50 17.37 167.58 150.20 17.38 98.39 81.00 17.39
3 |Ty 1é khiu hao TSCPD % 14.41% 10.20% 4.22% 13.57% 18.26%| 4.21% 7.14% 8.39% 4.22%
4 |Nguvén gia TSCH diu ky 10”d 1365.47 953.47|  412.00 1409.94 998.02| 411.92 1468.23|  1054.39 413.84
5 [Nguyén gia TSCD dén cudi ky 10°d 1361.80 949.90|  411.90 1468.23 105439  413.84 1530.23]  1116.39 413.84
6 |Gia trj TSCD con lai dén cudi ky 10%d 570.08 218.60|  351.48] 521.33 167.93]  353.40 581.21 245.20 336.01
VII [Ngubn vén vay tai thoi diém cudi ky 769.18 552.90|  216.28 1006.94 784.11|  222.83 748.44 556.27 192.17
| [Vay ngan han 10°d 470.00 470.00 0.00 768.15 766.15]  2.00 407.00 400.00 7.00
2 [Vay trung va dai han 10°d 299.18 82.90| 21628 238.79 17.96]  220.83 341.44 156.27 185.17
VI |Ngudn vén chi s¢ hitu cudi ky 10°d 686.06 559.65 126.41 656.03 523.93|  132.10 674.27 536.17 138.10
a |Vén diéu ¢ 10°d 409.99 259.99 150.00 409.99 25999  150.00 409.99 259.99 150.00
Trong dé: Vén nha nudc 10°d 166.80 166.80 166.80 166.80 166.80 166.80
b |Quy diu tu phat tr ién 10°d 138.79 138.79 140.86 140.86 143.06 143.06
¢ |Thang du von LO phan 107d 43.20 43.20 43.13 43.13 43.21 43.21
d |Ngudn von diu tr xay dung co ban 10°d 0.00 ' 0.00
¢ |Qu¥ khac thue chu so hiru 10°d 13.62 13.62 10.60 10.60 10.60 10.60
f |Loi nhuan chua phan phbi 10"d 80.46 104.05 -23.59 51.45 69.35|  -17.90 67.41 79.31 -11.90
IX |Téng tai sin cudi ky 10%a 2231.80 1856.00|  375.80 2290.57|  1911.07|  379.50|  2257.40|  1900.00 357.40
X |Ng phai tri cudi ky 1545.74 1296.35|  249.39 1634.54]  1387.14] 247.40 1583.13[  1363.83 219.30
1 |Hé SO ng phai tra/ Von diéu 1é Lin 397 4.99 1.66 3.99 5.34 1.65 3.86 5.25 1.46
2 |Hé s6 no phai tra/ Vén chu s hiru Lén 225 2,32 1.97 2.49 2.65 1.87 2.35 2.54 1.59

L2
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Ké hoach niam 2015

Thue hién nam 2015

Ké hoach nim 2016

T CHI TIEU VT Téng Cong ty me Cong ty T(":mg Congty | Congty Téng Cong ty Cong ty
con me con me con
X1 |Déu tu tai chinh cudi ky 10°a 188.4 188.4 178.400 178.400] 178.400 178.400
1 |Dau tr vao cong ty con Equ 132 132 132.000 132.000 132.000 132.000
CT CP Thuy dién Song Chay 5 107d 132 132 132.000 132.000 132.000 132.000
2 | - Dau tr vao doanh nghiép khéc 10%d 56.4 36.4 46.400 46.400 46.400 46.400
- |Céng ty CP BTPT dién Tay Bac 10%d 45.3 453 45.300 45.300 45.300 45.300
- |Céng ty CP BTPT khu kinh té Hai Ha 10°¢ 1.1 L.l 1.100 1.100 1.100 1.100
-_|Cty CP thuy dién CN Song Da 7 10°d 10 10

LAP BIEU
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TONG CONG TY SONG DA
CONG TY CO PHAN SONG DA 5

BAO CAO UOC THUC HIEN TIN DUNG TRUNG, DAI HAN
NAM 2015 VA KE HOACH NAM 2016

DV Trigu ding

ST Noi dunie hop dan Tong gid tri| Lai subt I'hivi gian S6 dur R s nﬁ“_]‘m 1'5 SH dur tai ok 1_(: - So du Té chiie tin
L Hp nam (%) | vay(nam) | 112005 | G vay _Sbra 311202015 | G4 vay 8o tra 31/12/2016 | dyng cho vay
: Gic Lai - Goc Lai
A B E D 1
A |Cée di dn cia Cong ty me 280,988 65560 | 32413 24912 | 7.960 73.061 - 27582 | 6,558 45,479
i |Cic du an nim trude chuyén sang
o e 2 o
DA 10a nha HH4 14.000 | 12.00% 5 5.431 1,804 | 543 3.627 1.804 327 g | Vistwbmks- CN
Song Nhué
DA mua 01 tram nghién sang da — - Vietinbank - CN
2 ARl & 23.050 | 12.00% 3,90 « 3.9 23 " . . T .
dam nhéan tzo 2301an/h ( DA 49 1v) 950 12810 2 3208 3008 s Song Nhué
3 [DA méy dio banh xich 1.500 | 12.00% 5 375 £ 375 23 % 5 s joistinbamt - EN
= Song Nhué
L . ’ gy - cnn [MB-ON MY
4 |H¢ théng tram tron bé 1ong RCC 200,000 | 12.00% 5| 47.633 9570 | 10613 | 5.653 46.590 19.067 | 4,447 27,523 [
, o = 7 V-S56pe
5 |Dy i bén bang 1ai C 13.194 | 11.20% 3| 5594 . 5594 | 313 . " : - f}i‘; T
6 Dy an trgm lanh CVC 6.399 | 11.20% 4 2618 - 2618 147 - . - :::f;“; Bl
7 |oivas chvsican 12,000 | 9.30% 4 - 12.000 . 558 12.000 4,000 930 8.000 :l'r::;f;’”‘b““k Ko
8. |pisdn edivigs 12t 5.639 | 9.00% 4 ; 5.639 254 5.639 1410 444 4,229 | Victcombank Hai
_ duoug _
9 |Dy én cén trye 121 5205 | 9.00% 4 - 5.205 234 5.205 1.301 410 3.904 :;’:ﬂ“ﬁ‘“‘b”“k -
e
Il |Durin nam 2016 131,187 - - - - - 131,187 20,401 636 110,787
1 O an tram hom bé tong 9.117 9.00% 4 9117 1.966 322 7152 Vietcombank Hai
= duong
2 Dy n cin vue 9300 {  9.00% 4 9300 | 2325 314 wips [Hommk Bl
dwong
3 |Cén teue banh xich 23.800 | 9.00% 4 23.800 3.400 20.400
4 |Cin tryc banh xich 19.600 | 9.00% 4 19.600 2.800 16.800
S JCan truc banh 1dp 10.300 | 9.00% 4 10.500 1.500 9.000

.
e~ N\

N\




H Thyc hién nam 2015

Nim 2016

- Moot i g i Tonggidtri| 1aisudr | Thaigian | Sddu i 86 dur tgi = Sh duw 1 chirc tin
i ] SRR S HD nam (%) | vay (nam) | V12015 | i, So tra 31122015 | g vay So tra 31/12/2016 | dung cho vay
{ S0 vay T = S0 vay w3 =
! Gac I 1.ai Goc Liai
6 [Cén truc thap 12,600 | 9.00% 4 H 12.600 1.800 10.800
i
7 1Cén truc thap 7.000 | 9.00% 4 7.000 1.000 6.000
8 [May khoan da thuy lue 10.080 9.00% 4 10.080 1,440 8.640
9 |May khoan phun 2,520 1 9.00% 1 2.520 360 2.160
10 [May bom vira 4200 | 9.00% 4 4.200 600 3.600
11 [ Xe chum vin chuyén vira bé tong 8.750 9.00% 4 8.750 1.250 7.500
st R 5 =
2 I::T I S0 o 13,720 | 9.00% 4 13720 1.960 11.760
Téng cong 412,175 65,560 32,413 24912 | 7,960 73,061 | 131,187 | 47,982 7,193 156,265
LAP BIEU KE TOAN TRUONG
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TONG CONG TY SONG DA
CONG TY CO PHAN SONG DA 5
CAN DOI NGUON VON PAU TU NAM 2016
PVT: Triéu dong

TT Noi dung S tién Ghi chi
A |Ngudn vén dy kién ¢6 niim 2016 331,481
I |Vén du kién tam (mg tai cac cong trinh 180,000
2 [Ngudn vén chit s¢ hiru con lai dén 31/12/2015 (a-b) _ 151,481
a [Ngudn \_f_(")_r} chu s¢ hitu tai ngay 31/12/2015 493,015
b |Ngudn vbn da sir dung cho muc dich dai han 341,534
- |Ddu tu tai chinh dén 31/12/2015 141,541
- | Tra truecre tién thué téa nhi HH4 29,537
- |Bdt dong san dau ne 2,323
- |Ddu ne TSCD dén 31/12/2015 167,933
B [Nhu clu vén nim 2016 _ 928,387

Bl |Vay Ngdn hang 596,906

B2 |Vén tw ¢6 331,481
I |Nhu ciu vén dai han 161,100

Trong do: - Vay Ngdn hang 112,770
- Vén tu ¢o 48,330
Péu tr tai chinh _ -
2 |Piu tu tai sin ¢b dinh 161,100
Trong do. - Vay Ngdn hang 112,770
- Von tr ¢d 48,330

I  |Nhu ciu vén luvu dong '
] [Doanh thu 1.602,300
2 |Vong quay von luu dong 1.88
3 |Nhu ciu vén luu dong 852,287

Trong dé: - Vay ngdn hang va cdc t6 chire tin dung 484,136
- Chiém dung cia khéch hang 83,000
- Von tr ¢6 283,151

C |Ngudn vén con thiéu (A-B2) .

LAP BIEU KE TOAN TRUONG
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TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM
BIPNGR/ Péc lap- Tu do- Hanh phuc

Cin clr vao ké hoach SXKD nam 2016 ciing nhu ké hoach trién khai cac
du 4n dau tu. Cong ty Cb phén Séng Pa 5 bao cao tinh hinh ngudn vén dép tmg
cho SXKD va céc du an dau tu nhu sau:

I. Vén cho séan xuit kinh doanh:

Trén co s& ké hoach SXKD, ké hoach thu vén nam 2016, Céng ty ¢ phan
Song Pa 5 xac dinh nhu cau von luu dong binh quan nam 2016 1a 852,2 ty dong.
Trong do:

- Ngudn vén ty co: 283,151 ty ddng bao gdm: Vén diéu 18, thing du vén
¢d phan, quy dau tu phat trién, quy du phong tai chinh va cac quy khac;

- Ngudn vén vay va cac khoan chiém dung khac: 569,136 ty dong. Trong
dé dé dap tmg du vén SXKD, Cong ty di ky hop dong vay vén luu déng véi
ngan hang MB My Dinh han muc 7,5 ty, So¢ giao dich 1- BIDV 400 ty, Ngan
hang VietinBank 250 ty, Ngin hang Vietcombank Hai Duong 160 ty; PGbank
100 ty. huy déng tir tién tng trude cla chil dAu tu, cac khoan thanh toan ngén han
cho céc dbi tac chua dén han thanh toan.

2. Vén cho diu tu:

- Diu tu tai chinh: Khéng co;

- PAu tw mua sim tai sin cb dinh:

Can cr vao ké hoach déu tu ning cao ning luc thi cdng ndm 2016.Tong mitc
von dau tu 12: 161,100 ty ddng. K& hoach huy déng vén nhu sau:

+ Ngudn von tu co: 48,330 ty dong. Vén diéu 1§, thing dur vén cb phan,

quy déu tu phat trién, quy du phong tai chinh va cac quy khac.
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