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A. KET QUA HOAT DQNG NAM 201s.

r. vE NHAN sU QUAN I-'i vA DIEU HANH cuA CONG TY:

1. Nhfln sq ctia HQi el6ng quin tri: (

. Trong ndm 2015, nh6n su cira Hdi c16ng qu6n tr! C6ng ty lthdng thay cl6i

vd g6m 05 thdnh vi6n:

1. Ong L0 Vin Giang - Trl trudng, Nguoi dqi diQn phAn v6n cira 'fdng c6ng ty t4i

Cdng ty (22,5 ti d6ng, ttLong cluong 15,8% VDL) - Chir tich HDQT C6ng ty;

2. Or.rg Phanr Vdn Manh - Nguoi dli diQn phdn von ctrr Tong cong ty tri C6ng ty
(18 ty d6ng, iLLong duong 12,5%YbD - Thdnh viOn FIDQT, T6ng gidm cl6c Cdng ty;

3. Ong Nguy6n Viin Ngoc - Thqrc s! I(inh t6, Ph6 Gi6niddc Ba.n T6 chir-c NhAn

su kiOn.r Trq lj HQi ddng thdnh vi0n T6ng c6ng ty; Ngudi clqri diQn phdn v6n cira T6ng

c6ng ty t4i C6ng ty (12 t! ddng (tuong ring S,3% VEL) - Thdnh viOn HDQT;

4. Ong Luong Viin Son - Gi6m d6c Ban I(6 hoach viL DAu tu 't"6ng c6ng ty'
Thdnh vi6n kh6ng diOu hdnh LIDQT C6ng ty;

5. Bd Diurg Thi DiQu FIr.Long - Thdnh vi0n kh6ng didu hdnh LIDQT Cdng ty;

2. Nhin sr.r'Ban didu hirnh: (Nim 2015 kh6ng c6 thay d6i).

II. CAC CONG TAC CHU YBU CUA HDQT NAM 2015:

1. C6ng t:ic quin lj, gi:im s:it cic linh vr,rc ho4t tlQng SXKD:

Trong ndm 2015, dung trtroc l<ho khltn cua tinh hinh kinh t6 trong nLLoc n6i

chung ciing nhu cria ngi\nh xdy dqng, HQi d6ng quin tri C6ng ty dd xdc dinh 16_nhiLng

kh6 khdn thir th6ch rnd Cdng ty phii ddi mdt. Tr0n co sd do I-IQi d6ng quan tri Cdng ty

dii t4p lrung nAng cao cdng tic quin tri doanh nghiOp. teng cLIong c6ng t6c quan ly gidrr

sdt tAt ci c6c linh vuc hoat dong cLia C6ng ty bdrn sdt theo c6c n]uc tidu, dinh huong di
dd ra. Dong thoi xiy dung viL di6n chinh kt5 hoach sAn xulit kinh cloanh cho phii hop l.ron

vdi tinh hinh thuc ti6n vd rnang tinh khi thi cao. H6i c16ng quan tri dd ting. cuong chi

dao, thLLc hiQn dirng vai tr.o quin ly, girlm siit vd tao diou.ki€n thu{n lgi cl6 Ban dieLr

hr1nh C6ng ty tridn lhai thuc iriCn cdc ihi tieu md dai h6i c16rg c6 ddng thrLdng ni6n d[
th6ng nhAt th0ng qita.

l(et qrra r i co ban crc lroat tlong srn xrlit l<inh dornh ctia Cong ry. r in dttctc ,lrr1

tri 6n clinh vd d4t clLLgc chi tiou k6 hoach dd ra: C6ng tdc kinh cloanh bit c16ng sAn tai
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l)u 6n khu do thi Ho Xuong R6ng hodn thdnh vuoJ muc k6 hoacli dd ra. urans lai loi
nlruan tot cho cong ty: rlor so cong trinh co ba.n dam bao ridn d6 cra chu airlu. r',y
nhien ben canh nhirng linh vrrc, hoai tlQng dat ket qua thi rrong naiu cung co nhi.ng rnat
hoqt dQng kh6ng dat chi ti6Lr l<d hoach dd rn larr dnh hudne d6n hi6u qu6 hoat c16ng sin
xudt kinh doanh chung ctia c6ng ty.nhu : c6ng t6c thu hoi cong no. thu hoi v6n t6n
dong tai c6c c6ng trinh thi c6ng xdy ldp tir ldu ; Linh vuc x6y l6p chua thuc su hidu qua.

' .:
Long.tac liep thi vi dau thau 2015 da cJ'oc coi ld c6ng vi0c quan trong hing di,

vd xuy0n ruot, uoQr d6 chi dqro cirng voi gan aieu hanh hoin thi€i su phAn c6ng trich
nhidm tir l6nh dao c6ng ty c16n TnLong phdng ch[rc ndng li6n quan ti€piuc cirng"c6 d6i
ngir ldrn h6 so thdr-r cld c6 nhirng ket quh tich cuc.

HDQT chi dao Ban di6u hinh dinh kj, t6 chric kiern tra l<inh te, cong tic hach
todn kinh doanh, c6ng tfc hop cl6ng vd c6ng t6c ph6n tich hoqt cl6ng kinh t6. c6ng tdc
quAn ly chi phi - gid thdnh dtr<rc tdng cudng vd ngdy cdng hiOu qui hon.

ll,I1t sA chi ilAu kinh ft rlm clte'c rttim 2015:

TT Chi ti6u kinh t6
r NIm 2015 So v6i

T.hi6n
2011I(6 hoach

Th r.r'c

hi6n
Ti IE

1 T6ng giri tri SXKD 695.000 7s6.690 1090/, 108%

2 Doanh thu 655.000 694.040 106o/n 120%

-) Gi6 rri dau tu 196.000 1 I 3.000 58% 96%

4 Clic khoin phii ndp NSNN ndm 201 5 28.700 25.400 88% 86%

5 T6ng s6 CBCNV binh qudn Cdng ty 1.295 1.508 tt6% 133%

6 Thu nhip binh qudn cira CBCNV 5.63 5,7 5 10201' t\0%

7 Lo-i rrlruan rrrroc rhui thuc hiin 20.800 15.611 7 5ol' 141%

B Ty suAt loi nhuAn trudc thu0/doanh thu 2,250/o

9 !y suAt loi nl.mAn tru6c thu6/v6n didu l0 10,8%

10 T1 Ie chia co ruc rdrr kienl li 6% 60/,'

2. Chi rtSo xdy dr.rng bQ m:iy t6 chirc vir nhin sg ciia C6ng ty:
HDQT C6ng ty xdc dinh nhiQm vu rrong tam vd cdn thidt tror.rg n[m 2015 ld ti0p

fuc co c6u, sdp x6p lai m6 hinh t6 chiLc vd nhdn su crla c6ng ty theo d€ 6n tdi cAu rirc
COng ty rnd T6ng c6ng ty vir 86 Xdy dung dd phd duydt. D€.co c6u,sip x6p lai, rrong narn
2015 I'IDQT COng ty cli chi dao thuc hi6n cdc n6i dung cu th6 sau:

a. Diitr cltinlt co catr ti clttic bo ntiry;

- PhAn cdng lai trdch rrhiOm cho cdc cdn b6 cia bQ m6y quin ly didu hdnh c6ng ty
trOn co sri phit htry cab nhdt ning luc, tri tud vir tr6ch nhiOm cta chc ch nhAn lzinh clao trong
vi6c thLrc hi6n rihi0m vu, tdng cuong su phoi trqp nhip nhirng viL h5 tro. l5n nhau trong qr.rd
trinh thuc hi6n chuc trich nhiOm vu cira minh.
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- g6 tri, sap xOp lai co cdu c6c phdng ban chuc nf,ng, cfc chi nh6nh" truc thtt6c cho

gon nlie, lrrell qua va plrLr liop ho-n v6i nhi0m vu SXI(D cira C6ng ty, cu th0: Sdp nh4p Chi

r.rhar.rh S6ng Dd 209 vdo Xi nghigp S6ng Dd 208 ; E6i tdn cic phdng chir ndng c6ng t.v phit

hop vdi chrlc ning, nhi0rn vu theo rn6.hinh td chuc vd chi0n ILL<rc kinh.doanh ctta C6ng ty
di duoc Dai hQi c6 cl6ng th6ng qua. D6ng thoi bd nhiQm viL luAn chuy0n m6t sd vi tri crin

b0 c6 trinh dQ, ndng lqc phu trdch don vi truc thuQc vd c6c phong chrlc ndng cira Cdng

ty.

b. Diitt chinh, stia d,5i, b6 sung quy ch€;

Di lidn vtii viOc co ciu sip t6p lqi t6 chirc bQ mdy, I-IDQT C6ng tl cirng chi tlao

vi0c thuc hiqn clii:r-r chir.rh, s[ra clOi, b6 sung mQt sd quy ch6 qr-rin ly cua C6ng ty cho phir

lrgp vui ccr ciu ro chlc cirng nhrr khic phirc nhirrrg lnn che ctrt nltitttg qtrr chi clrrtg i1'

clung cua C6ng ty. TAt ci c6c quy ch6 nQi bO cira C6ng ty ban hiu.rh dii vd dang dLroc

HDQT C6ng ty chi dao xiiy dtLng lai tr€n cn so phin tich clanh gi6 mQt cdch khhch

quan, khoa hgc nhirng mirt uu di€m, han ch6 cita cac quy dinh hign hanh, nhirng mqlt

chua drLoc cin di0u chinh hoiic cAn phai bd srLng di€u chinh cho phir hgp vdi diOu kiQn

vi yOu cAu cita hoat clgng SXI(D cua C6ng ty, oiic quy chO sau khi soan thao ddu dtLoc

ItOqf COng ty chi dao cho lny y ki6n d6ng g6p, b6 sung vd.hoirn thiOn cira Ban dii:Li

hanh Cdng ty. cdc phong ch[rc ndr-rg, clic don vi tnLc thu6c nhlur dint bao tinh dirr chil.

rring oao Linh phir hop vi c6 hi€u qua cua quy ch6.

^;::,,. Co cart.\;rp .lil) lL.ti ttqtron t tlt.i t t lt.rc;

Truoc nhimg thr,Lc t6 cira COng ty, HDQT c6ng ty da vd dang chi clao xac dinh

ci1 phrii cu cit, sJrp xep l4i lao d6ng thco htLong tinh giim, clam biLo gon nhe, phirt hLrl'

caonhAtv0nlngl1Lc.:i'i.:,:thdnh.vi0n.tronqcOrle1ie9 T.t9']:^osodoIIDQTCongty
dd chi Clao Ban di6Lr hanh Cong tl tien hinh. ri srrht. tlanh gil lai todn bO ngu6n tthan lr-Lc

cira COng ty. xAy dr,rng phuong 1tn ccr.ctiu sip xdp cho thit phir ho. p, higu qLrd, d6ng thtri

chi dao thtLc l.riOn viOc c<r cAu sirp x6p lai lao dQng dim bao dirng quy dinh cira phhp
;,

Iunt, dam bro c1u1in lqi vi lgi ich cia ngudi lao d6ng, giir vtng str 6n dinh cira hoat

clQng SXITD cua C6ng ty.

Trong ninr 2015, C6ng ty clii tiOn hinh co cdu sip x6p lqri lao dQng cho phir hqp

vcii tinh hinh thuc LO SXKD cia clon vi, IIDQT C6ng ty ciing chi cl4o Ban cii0u hanh

xi1 clung phuong in tiit l<iQni ohi phi qudn ly vd da thtLc hi6n c6 hi0Lr qu6.

3. Chi dao cdng tirc tt\i chinh:

Nrim 2015, IJDQ'I Cdng ty di chi clao vir cirng Ban clidtr hanh tri6n khai m6L

ciich dons bo Yi linh hoilt ciic giai phrip nhini thlo gd khci khdn trong c6ng tric ta)i

chinh. BOn canh vi€c li€n h9 ch[t cl-rO vtri ctic nglin hirng dd Cltim bio v6n phttc. vu cho

r'0u cAu nhign Vu SXI(D v6i han t.nir c tin dung, l2ii sudt phir hop v.r'... Ban diOu hrinh

C6ng ty tqrp trung t6i cla vdo vi0c tl-nr h6i cdng no tdn dong tqri cdc c6ng trir-rh. dtl an

Cdng ty rhi cting, chi clao cdc clcrn vi trqc tiOp tharn gia san xuit thuc hi0n chc gitii phitp

tich cuc trong c6ng tiro thu hoi v6n. BOn cqnh d6 HDQT Cdng t)' cirn-q xac dinh chc

muc tieu uu ti$n vir triOn lihai tror-rg giai cloan l<hti khdn v0 v6n doi voi ciro clqr an d/iu ttr

cue cong t1 di dam bno lih6ng cliu ttr di\n trai, kh6ng co hi€u qLra. n-rlit cin d6i v0 r,6rt.

Chi clqo phdn cdng lai trdch nhiOm vir giao viOc cu thi cho cric cin bo Iirn nhi0rrr

\ ll lhrl Iloi cong tto cir' co'lg nn liho cioi vi to ch(rc l"iirn clierlr tlltrnllg \tl\ ctl lill!
crrong s\r chi.clao cira l6ng gilnt doc doi r oi co|g 1r9 niry. Tirng cr-Ld-ng nhioLr giiii phip
vd thu r'6n vii huy d6ng r,6n cho sin xr:At vi cliu tLL c16ng thoi tri no dirng hatt c{c lihodrr

va\/.
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K€t quA clirn bao co bAn clSp ring.duoc vdn phuc vu c6ng tdc thi c6ng xAy lip tai
cfc c6ng trinh vd tirng buiic tri6n khai dAu tu tai c6c du 6n kh6c cira C6ng ty.

4. Chi tlao c6ng tfc clAu tr:
.l ^Linh vuc ddu tu xdy dung ciic dq 6n liL linh vuc kinh doanh chi6n luoc md C6ng

ty dd vd clang tri6n khai trong giai doan 20.15 + 2020. Ndm 2015, dd phdn kj' dAu tu hqp
l! vd phn hqp vdi thuc t5 cia thi truong b5t dQng sin v.v...

Tbng cudng cdng tlic ti0p thi khdch hdng, thudng xuydn vii didu chinh linh hoat
phuong 6n kinh doanh b6n hing tai Iftu dd thi H6 Xuong R6ng; viOc kinh doanh cira
dg 6n ludn clat kt5 hoach vd 6n dinh g6p phAn quan trong vao kt5iqu6 SXKD chune cua
todn Cdng ty .

5. D:inh gi6 viQc ho:.rt cI6ng cii:r Ban T6ng girirn tliic:

- -. Trong nbm 2015 - Ban Didu hdnh dh c6 su n6 luc rit cro, luon nirn bat liip tho.i
di6n bidn thi truong, thqc hifn nghidnr tirc viec tridn l<hai hoat c16ng SXI(D crlia clon vi;pliu ho.p voi nghi quydt cua Dai hdi d6ng c6 d6ng, chi dao ctia I{DQT viL tudn thu Didu
li Cong t1 r a quy dirrh crra phip luit:

- Cdc thinh viOn trong Ban Tong giarn cloc deu c6 trinh dQ chuydn m6n, ndng luc
vd phdrn chdt,. c6 l<inh nghi€m trong vidc quAn ly vir didu hdnh circ dU dn thi c6ng doi
Iroi tierr dd l<han truone..

T: ., ',i- long giirn-cloc di phdn c6ng nhiOrr vu 16 ring cho c6c ph6 T6ng girim d6c vd
" ' '. ' 

I : ! , . ,i ., , ,.,:dnrlr k\ hang lrrin ro ch[r'c hop giao barr de dirrh giii kdr qrrd rhuc hidn cong r idc ruin vi
giao k6 hoach cdng vi€c kj, toi.

- Thqc hiOn cdc quy trinh quan ly theo ti6Lr chuin ISO 9001 : 2008.
^ -l ., ,r- Ban Tong giarn clt-,c nhAn th[rc 16 nhiing thufln lgi vd kho kh[n cia C6ne ty nOn

. ^ '.:thl linh ltort tlong r iic diiu hinlr cac hort tlorrg SXI(D. dong thoi dd brrrr hinlr cie vin
bdn ttii liQu n6i bd theo thdni qLry€n nham kidrn so6t co hidu qua ctic hoqr dQng SXKD
cur Cong ty; Thuc hiin tot vai trd ki0m sodt riri ro ngay tir Ban diOu hdnh viL c6c don vi
truc thu6c.

- Ban Di0u hirnh cfrng cli xly clung va triin l<hri co c6u t6 chirc bQ m6y cira Chi
nh6nh theo dinh hrLdng chir clQng, linh hoat vd chi dao ph6i ho. p ch6t chd giiLa cdc clon
vi truc thudc trong quii trinh thuc hiQn nhiQm vu.

':- Bao cdo, cung cip dAy dLi cdc th6ng tin vii dt li0u li6n quan d6 ciic Co.cluan
ch[rc ndng Nhd nu6c viL cAp tr6n thuc hiOn nhi0rn vu theo quy dinh.

- C6 c/rc quy dlnh chirt chO vd ning cao y thiLc thuc hiOn t6t c6ng tirc qLrin l1i chAt
lugng, ti0n d0, dAm bao tuyQt c16i An todn lao d6ng - V0 sinh lao cl6ng d6i vcii ngLroi vti
thiet bi xe mdy trong qLrd trinh thi c6ng.

- Quan tarn derr tloi :orrg cirr rrguoi lro dong: -fien lrrong. rhLrong. chi do clrirrr
s6c sric.kho6, thUc hiQn t6t quy€n loi cta c6.d6ng nhu: trd c6 tuc, tiro di€u ki6n thuAn
loi d6 c6 cl6ng tiOp nhAn th6ng tin vir cdc y ki€n d6ng g6p xliy clung C6ng ty.

. - t<Ot qua SXI{D nim 20 L 5: Cong tnc didu hinh hoirn thdnh nhiOrr vr-r theo Nghi
quyOt D4i hdi d6ng c6 dOng thuong ni6n dd ra.

- l on tri.: Vi0c tiip thi cliu thiu niim 20l5 clat hiQu qu6 chua cao" C6ng ty chrLa
c6 nhiurg g6i thdu lon.
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6. Ddnh gin viQc thr;'c hi6n cira HDQT:

Tren co s6.k6 hoach oira ntim 2015 da c10 ra vir thrrc t6 tri6n khai thrrc hi6n. r'oi

chiLc ndng, nhigm vq vir quyan han drLo-c quy dinh, FIDQT d1l 1i6n hdnh giam siit, qLrJrr

ly. chi d4o di6Lr hdnh hoqrt dQng cria C6ng ty theo quy dinh c[ra phhp lLrqt, Di6u lQ Cdng

ty. Ngtri quyet cia Dai hQi cl6rU cO dOng tt.t6ng qua, dd"xdc dlnh clugc cac v6n dd trong

thm tiong'ntqrt clQng cLia C6ng ty trong tilng giai clgan d6 clua ra k6 hoach.hoat dQng phir

ho.p. dorU tSoi cirng vni Ban,liiu hirih rip ritrng giei quyir nhing vip di co inh hrninp.
i : : _, 

.

rrrrc riip toi Corrg tl nlrrL: Co e riu .lrI rgp lri. uro hinlr to clriLc vi ttltirt Itre . cortg tiie tijl'
thi tliru thuu, tint ltiern r icc ldm. c6ng tic diu tu cic du dn. c6ng ttic quin ly tdi chinh

v.v ...

HDQT thuong xuy6n truc ti6p ldm vi€c v<ii cac bQ phfln chiLc ndng liOn quur c1e

kip thoi thdo gd nhfrng vtrong mic vd cing vdi Ban T6ng gi6rn c16c clua ra cac giii
ph6p, biQn phlip khnc phqc nhiLng tdn tqri. r.rhin.r dtLa hoat dQng SXITD vi'L cdc mirt c0ng

thc hhlic cira C6ng ty phht trien bOn virrg.
'l-rong ndur qua, I{Qi ddng quan tri dd ti€n hanh 04 9u9c. hqp tlrp trung, c6 nhidu

cu6c hop dQt xuat viL 35 cuoc hgp duoi hinh thirc I.p y ki€n biing vin ban d0 xerr rit.
qrrydr dirlh va brrrr lrarllt 5l \ghi qtr\el: i2 Qtryet dirrh rlr 58 Vin brn khic dd lirn c..r 'o
cho T6ng gi6n'r d6c triOn khai circ hoat dqng SXI(D. Cdc vdn d0 lon cLra COng t1' da

duo-c xer.n xdt. phO du1'61 nhu sau:

- Xen-r xdt thdng qLra lidt qtra hoat dong san xu6t kinh cloanh nini 20 14, phLLon-e

htropg ki hoach san xuat kinh doanh nirr 2015 citng nhu cac tiri liQu, blio c6o lihac trinh

Dai h6i cl6ng c6 dOng Cdng ty nin 20 1 5.

- Xern xdt, th6ng qLra bho c6o san xtr6t kinh doanh quy vzi nhi0n vu tt'ong tAtn

cira qu_ tiOp theo.

- Chi clao xiy cltng vi phi cltrlft Chien luoc liinh doanh giai doan 201'1-20i7

vir tim nhin ci8n niin.r 2020 cira C6ng t1'.

- Sip xip lqri to,:hirc mQt sO phdng chirc ndng C6ng ty vz\ clcrn vi trrLo thLrdc bao

goil: Srip nhip Chi nhrrrh S6ng Dti 209 viro Xi nghidp Song.Di 208;'fhr'inh lip llan
iie", soet nQi i0 trqc thLrQc HQiddng quin tri ;o6i ten mQt s6 phong ban phir hgp loi

: ^ ,,
ctr ciu to chuc cira Tdng cdng ty vii yOu cir: thrLc t0 cua C6ng ty.

- Xiy drrrrg. stir doi. bo 5llrlc. rrhidu quy clle. qtl) clirlh noi bo cu:t Cuttg tr 
'ltr\ ,.-

phiL ho. p vcri yiu cnu nhi6rtt vu SXI{D vir thr"rc ti0n hi0n nay :

+SiradOi,b0sungQul chetoehilcvihoattlongoiraIlQi ddngclLrintLi Cdngt1'.

+ Didu chinh. bii sung rrOt s6 nOi clung cLta QLry chi! trii h-rong khodn ct6i t'oi

CBCNV giin tiiip C6ng ty CP Sdng Dd 2.
,; ,^ i , ,+ QLrl' che phiLn cip, quan ly viL th;Lc hidn ho. p cl6ng cua C6ng ty

+ QLry chO phin cip qrrin l1i tii chinh vi hrch toan kinh doanh ddi vcli don vi

trr-Lc thu6c.
^ ,;- Qtrl clri cltrin ly rroi bo

+ Quy ch6 thi6t lip tri6n khai c6ng t6c quan tri riri ro cita C6ng ty

^ .,i ; .,+ QLLl ch€ t,r chilc viL hoqrt clQng cira Ban ki0rn soirt nQi bd C6ng ty

+ Quy dinh v0 cdng tdc qLriin ly xe m6y, thiet bi vat tu cira C6ng ty

- Qrrl er dirrh i iic rrriirr nlriern. bo nltiirrr. luin e trrr; dn crirr bo lirrlr dro vi qtrrtt lr.
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- Quyet dinh cdc phuong 6n, cht truong trong c6ng tdc dAu tu vdo ciic du lln
ciing nhu dru ru khic. bno gorn :

+ Ph€ duyQt b6 sung, di6u chinh.qu! d6t t6i dinh cLL tai ch6 ltai du zin; vd cii6u
chinh hi6u quA ddu tu Du 6n khu ct6 thi H6 Xuong R6ng.

+ Chi clao v?r phd duy6t di0u chinh quy hoqch chi ti6t xAy dqng ty l0 1/500 Dq
rin khu nhiL d li6n k€ phudng Hiru Nghi, thdnh ph6 Hda Binh, tinh Hda Binh.

+ Phe duyer t6ng ti€n dQ di6u chinh thuc hiQn dau tu xAy dung ha tAng k! thuAt
Dtr 6n khu dO thi FI6 XLrong R6ng.

- Chi d4o thuc hidn phuong 6n rhorii v6n xong khoin dAu tu cria C6ng ty tai
C6ng ty C6 phAn Sdng Dd 207 ; Li€n danh S6ng Dd 2 - Trung yi€t - A.D.E.Llou. an
E€n Do song Ti€tt Ttto'ng).

- PhO duy6t phr-rong 6n rrhAn chuy6n nhuong he thdng Tranr tron 120 nrj/h vir
ciic miry m6c, thi6t b1 bing hinh thfc gdn trt c6ng no ph6i thu cua c6ng ty INHIi
MIV C6ng trinh Giao th6ng S6ng Dd tai COng ty CP DAu ru - phdt tri6n S6ng D?r.

- Cric n6i dung khdc : HEQT cld thuc hi6n t6t vigc cung c6p cac rdi liOu, rh6ng
tin cho Ban I(i6rn so6t thuc hi6n nhi€rn vu kiOm tra, gidrn s6t I-lDer, Ban diiru hdnh
COng ty trong vi€c quin ly vd di€u hdnh doanh nghi€p.

, Tuy nhi0n, bOn canh nhiing viOc dI lirrn duoc HDel'ki0m cli0m l4ri vAn cdn
m6t sd han chd nhu sau :

+ I-Ii€n nay, do tinh canh tranh cao trong ti6p thi c16u thAu nOn vi0c ohi clao
c6ng tdc tiur ki€m vi6c ldrn cho cdc clon vi truc thu6c hi6u qua chua cao.

- I(dt quir chung : llodn rhdnh nhiOm vu theo Nghi quytit Dai hQi cl6ng c6 d6ng.

- Tidn luong - thir lao d6i vdi Thdnh vi€n HDQT, l6ng gihm cJ6c vd Ban lii€nr
so6t nIm 201 5:

s6
TT CIIUC DANII S6

lu'g'ng
S6

thing

Mflc tiOn
lu'o ng vir th ir

lao/ thring
(d6ne)

I 0ng so tlcn
lu'o ng v:i thi
lao n:im 2015

1

l iin luong cua Ch! tich I Ioi dong
quAn tri C6ng ty 1 12 44.550.000 534.600.000

2
Tidn ltrong c[ra TGD c6ng ty kiSrn
thdnh viOn HDQT I l2 4 I .5 80.000 498.960.000

J Thi lao cira Thdnh viOn HDQT 3 12 5.940.000 21 3.840.000

4

Ti0n luong cira Trudng Ban ki6m
so[t 12 5.940.000 71.280.000

5 Thi lao thdnh vi6n Ban ki6ur so6t 2 t2 3.960.000 95.040 000

T6ng c6ng 1.4 r3.720.000
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B. PHTIONG HLTONG HOAT DQNG CUA HDQT NAM 2016 :

Tring cr-rong c6ng t6c quin ly, gi6m sdt chi dao cdc hoat cl6ng cfra I-IDQT cl6i
vdi Ban T6ng.gi6rn ddc di€u hdnh vd bQ mdy giirp viQc nhdm cJdni bao thuc hiQn hi0u
qui Nghi quy€t Eqi hQi d6ng cd c16ng thudng ni6n ndur 2016, chi dao c6c hoat d6ng
SXI(D. cLia C6ng ty nhim dim bio cho C6ng ty ph6t tri6n bdn virng, ti6p tuc chuAn bj
cdc cli6u kiQn de ndng cao hiQu qui sin xr-rAt kinh doanh trong d6 c6 hai nginh nghj
chinh ld: XAy drrng c6c c6ng trinh giao th6ng; c6ng trinh ddn dpng - c6ng nghi6p.
HDQT th6ng qua kd hoach SXKD nirm 2016 de trinh DHDCD nhu sau: .

/!
,r.

$t-'
\

M ts chi ti6u ch ii TI:

TT Chi ti6u kinh td DVT KO hoaclr
nim 2016

Tiing tru'6 n g

so v6'i 201 5

I T6ne eif tri SXI(D Tral 768.000 10201,

I C6ng ty ure Trcl s68.000

2 C6ng ty con Trd 200.000

II Dornh thu Trtl 703.200 l0loh
I C6ng ty rne Trd 510.500

2 C6ng ty con Trd 192.700

III Cric kho:in phii ndp NSNN Trrl 25.700 l0l"
I C6ng ty me Trcl I 3.700

2 Cdne ty con Trd 12.000

IV Lo'i nhuAn tru'6c thu6 Trd 21 .900 139.

I C6rrg ty me Trd 18.400

2 Cdne ty con Trcl 3.500

V Thu nhf,n binh quin Tral 6,09 106%

I Cdng ty me T'rcl 6,17

2 Cong ty con Tral 6

VI K0 hoach diu tu' Tral 176.800 1560

I C6ng ty rre Trcl 166.800

2 C6ng ty con Trcl 10.000

VII Tii 16 chia 
"6 

ti,'",1u'ki6n

2. MQt s6 nhiQm vrl trgng tim clim bio thr;'c hiQn k6 holch 2016.

. (i) Nnng cao rndt bu6c c6ng tric ti0p thi clAu thAu, tim ki6rn vi6c liun thco ngdnh
n-eh6 kinh cloarrh chinh clim bi'io drl vi€c ldm theo kt5 hoqch, clArn bdo clni sdng cho
CBCNV tlong nitn 20lo r a nhirng nArn riip theo.

. (2) Thuc hiQn triQt di cac bien phip quAn ly chi phi dim bAo hiQu qui c6ng t6c
xdy l6p n5m 2016, trong d6 cin ldm t6t c6ng tlic xiy drLng dr-L totin ha gid thdnh trLrdc
l<hi thi cdng clO giao-cho cdc clon vj; ti5p tuc ti5t giirn chi phi quAn li.

.t3rX:i5 clung phrLorrg arr clrLrin bi thi cong din drrng trong nrrn 2U16. dip iln.e
nhu cdu c6ng vi0c cirng nhu lirm co s6' d0 phdt tri6n thi truong xdy dung din dung.
D6ng thdi chi clao c6ng tlLc dAr-r tr-L n6-i thidt bi thi c6ng xiy l5p dAn dpng.
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(a) Tiep tuc thric hi€n chuong trinh ddo tao, ndng cao chuy0n ur6n nghi0p vu.
ddc bidt ld c6c k! su chuydn ngdnl.r, c6n b6 chi huy trudng c6ng trudng, trinh do iirlng
Anh cho CBCNV nh[rr ddp irng yOu cAu h6i nhdp vd tang ningiuAt lao AOng.

(s).Tdp trung quy5t todn xong vd thu v6n dirt <1i0ni cdc c6ng trinh dE thi c6ng
xong: Qu6c 16 1, Thuy cliOn FId Tdy, khu rdi dinh cu VAn H6 - Son La... euy6t toan
xong cdng trinh khu biQt thu Vudn Carn rrudc th6ng 6/2016.

(6) Tiep tuc ki6n soit, c6 nhirng biQn phdp n.ranh mC d6i v6i c6c khoAn c6ng no
kh6 ddi, cdng no ddi h4n, kiem soct va co nhrling giai ph6p hcrp ly girirr giti tri c6ng no
o6 nhdn.

(7) Thqc hi€n xong c6ng tirc xin gia han m6 Trung Mdu trong cu6i quy I, ddu
quy IIl2016. Ting cudng c6ng t6c tiiip thi b6n hirng tqi hai m6 cl6 Trung MAu vd S6ng
L6 dan b6o horin thnnh k6 hoach nirn 2016 di c10 ra.

. (s) Td chirc t6t c6ng tic trien khi thi cong ctic hang'ruc tai khu c16 thi Hd XLrong
R6ng theo kd hoach; hodn thdnh co bin c6c hang rnuc cinh quan xung quanh H6; Tdng
cr-rdng cdc giii phlip giii ph6ng rndt bing; I(hao sdt thi trutlng ning cao m6t bLr6c c6ng
tic bfn hirng 1ai Du 6r.r khu d6 thi H6 Xuong R6ng.

(9) T6 chuc b6o cao phAn ticl.r hoat d6ng kinh t0 ndm 2015 rr6t clich sAu sic tir cdc
don vi trtrc thudc, trdn ccv sd.d6 tirr ra nguy€n irhdn cira nhfrng t6n tai cdn chua c6 hi6u
qui trong h-nh vuc xi.v lip nhim c6 giii phdp khic phuc hrLn ch6 cho narn 2016.

(10) Qiry dinh chiit chd,. nling cao y thiLc thr_r'c hi0n t6r c6ng t6c quin ly chit
lucv.ng,.1i€n d0, dirn bio tuyQt d6i An todn lao d6ng - Vq sinh lao ddng doi voi rgtLoi vir
thi€t bi xe mhy trong qLrd trinh thi cdng. Quan tdm d6n doi s6ng cira nguriri lao c10ng:
Ti0n lucrng, tl.u-Ldng, chc do chdm s6c s[]c kho6, thuc hi0n t6t qi,yen tol cira c6 d6ng
nhrr: trri c6 tric, tao di0Lr kiQn thuqrn lgi OO cO dOng titip nhin thOng tln vi c/ic y kiei
d6ng g6p xliy dung COng ty.

(11) Tdng crrdng c6ng tdc ki6n tra, ki6n.r sodt cira Ban ki6m sodt; Ki6rr so6t n6i
bo: Kidrrr soit r i6n vi cic lrnat dong cfa Cong ry va cloi r cyi cic cjon vi trtrc rlrrroc rrhjrl
trirrlr crc riri ro. holrc sri sot co thi xiy rr,

c. KE HOACH TRONG TUONG LAr.

a. Dinh hu6'ng:

- l-Ap trung xdy dLrng C6ng ty C6 phin S6ng Dir Z d€ dOn nlm2020 thuc su rro
thinh m6t trong nhiing C6ng ty manh cira T6ng cdng ty, vdi s6n phArr chinh ld: Xdy
dung c6c c6ng trinh giao th6ng; cdng trinh ddn dung.

- BOn canh ci6 duy 1ri vii ph6t tri6n c6c ngdnh nghd:
:^' Sirr xrrit cdng rrghiep - Vit lielr xi1 drrng.

+ Diu tu nhfrng dr-L lin phir hop vtri nganh nghi r,a khd niing tdi chinh cira C6ng ty.

, * \d. 2016 fiep tuc dir-r tu du 6n khu nhd 6lien k0 Phumrg Hiru Nghi, thanh
ph6 FIoa Binh, tinh Hda Binh; Khu d6 thi FI6 Xuong R6ng tr6n co sd phir ho-p thi
trr-Ldng, linh hoat trong phuong rin bdn hdng viL bio todn phdt tri6n duoc v6n.

+ 15ng cuong rno rong thi phAn xdy ldp clic c6ng trinh: xiy dr_rng ciic c6ng trinh
giao th6ng; c6ng trinh ddn dr.rng, ha tAng d6 thi.
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- E6n ndm 2020 ri trong giira c6c ngiLnh nghd nhu sau:

+ Circ cdng trinl.r giao th6ng; c6ng trinh DD - CN = 7 0 - 7 5Yo;

+ Sin xuAt c6ng nghiOp

+ Kinh doanh BDS

+ I(inh doanh khlic

= 14 - I0%o;

= 15 - l0o/o;

- 01 + 05%.

b. Chu'o'ng trinh c6ng t/rc:
+ Cirng v6i nhing nl.ridrn vu trong tam dAm bio thrrc hi6n k6 hoach 2016 n6i

trOn; HEQT thudng xuydn chi dao Ban Tdng girim cl6c, c6c phong ban chfc ndng vd
don vi truc thu6c C6ng ty tl6m bAo ngu6n luc (nhdn luc, vQt tu, thitit bi, tiOn v6n...) dC

thqc hi€n hodn thdnh c6c mqc ti0u, ti(jr.r dQ, k6 ho4ch san xuit kinh doanh, rn toiin lao
tlQng vd dAu tr-L nim 20 16 da c16 ra. D6ng thdi tdng cudng c6ng t6c quin lj, ti0t ki6rn chi
phi quAn l!, ha gi6 thdnh nhiui hodn thdnh c6c chi ti€u kinh t0 tdi chinh c6 hiOu qLra

nhat, v6i ndi dung chuong trinh c6ng tdc chinh trong ndm 2016 nhu sau:

1. Tri0n khai thuc hien nhierr vu ke horch Sll(D niiur 2016 cira C6ng ty trinh
^ , ^. ,i .t .^
D1i lrQi dorrg co dong tlrtrong niin 2010.

2. To chirc xry tlung k6 horch 5 nnrn r20lo :- 2020) rr cic giii phip plrir triin
c6ng ry de rrinh DFIDCE n5m 2016.

3. T6 chiLc Dai hQi ddng c6 c16ng thucrng ni6n ndrn 2016 vd chi dao thuc hiOn
Nghi quy0t Eai hQi d6ng c6 d6ng.

4. Chi dao tang cLrong rncr rong rh! phan thi c6ng xay lip cic cong rrinh giao
th6ng; c6ng trinh ddn dung - c6ng nghi€p, coi cldy ld mQt trong nhiLng nhidm vu quan
trong hdng dAu cl6 dim bAo kh6i luong c6ng viOc cho ndrn 2016 vd nhiing ndm ti6p
theo.

5. Chi cl4ro vri giai quyOt c6c thir tuc huy dQng v6n cho cdng tdc sAn xudt kinh
doanh vir ddu tu.

' ,i6. Chr dao diLy manh c6ng tdc nghiQm thu, thu v6n tai cdc c6ng trudng, tdng
cudng circ bi€n phip thu hi;i c6ng ncr (clic khoin c6ng ncr cti, t6n tai tu lliu, kh6 cloi).

7. Chi d4o xen x6t vitc cdn OOi, Aap rlng yOu cALr nhdn luc, xe mdy, thier bi
,: t. ,

nham phrit huy toi dr nang ltrc cira xe mdy thiet bi, ddni bAo khai thdc vd nang lai hieu
quii kinh t0 cao.

8. D6n d6c, chi dao Ban T6ng gi6m d6c clidu hinh, c6c phdng ban chiLc ning.
clon vi truc thudc t6 chuc thuc hi0n ciu: rruc ti€r-r, titin dQ c6ng trinh, cac hup dong, du
fn do COng ty diLm nhdn thi c6ng vd du hn C0ng ty diu tu.

9. Chi dao xdy d;rng cdc bi6n plrtip thu hft nhAn lqc clim bio cho thuc hi0n k0
hoach nim 2016 vir chiOn luoc phdt triCn cLla COng ty c6c ndrn ti6p theo (co chO clai ngQ

tien luong, tuyen dung, dao tao vd dinh hLr6ng phdt tri6n ...).

10. Chi cl.ao quyet tiqt ti6t giam chi phi quin ly, h.r gii thnnh san phim, ning cao
hiQu clua san xuit.

I l. Cong tir.' lnclr toan Iinh dornlt. bio cio phrn tich lroat djng kirrh te J.. l.,ip
thoi rirt kinh nghiQmtrong chi d4o diOu hAnh.

I2. lllrrrong dn trir luorrg. rlru lro doi voi I hanh vien HDQTI Tong giarrr doc va
Ban ki6m so6t nim 2016:
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S6

TT CHTIC DANH
S6

lugng
S6

th6ng

Mfrc tiin
luo'ng vir
thir lao/
thing
(tI6ne)

T6ng sd ti6n
luo'ng vir thir
lao' nim 2016

1
Ti6n luong Chri tich HOi d6ng quin
tri C6ng ty 1 12 45.000.000 540.000.000

2
Ti€n luong cta TGD c6ng ty ki6n.r
TV HDQT 1 12 42.000.000 504.000.000

3 Truong Ban kiem sodt chuyen rrdch I 8 27.000.000 216.000.000

4 Thu lao thanh vien HDQT 3 12 6.000.000 216.000.000

5

Thr) lao Trudng Ban ki6m sodt
khdng chuy€n trdch (4 th6ng ddu
ndm)

4 6.000.000 24.000.000

6 Thr) lao thdnh viOn Ban l<i6rn sodt 2 e12 4.000.000 96.000.000

TOng cQng 1.596.000.000

c. Chu'o'ng trinh cdng tric cira tilng quf:

. - Chuong trinh c6ng t6c cia c6c quy trong ndm 2016 s€ duoc HDQT xAy dqng
cu thO vd th6ng qua trong HEQT dAu c6c quy.

Trdn ddy ld b5o c6o hoirt dQng cia HDQT C6ng ty.C6 phAn Sdng EA 2 n21n 2015
vd chuong trinh c6ng tdc ndm 2016 trinh Eai hQi d6ng c6 il6ng thudng ni6n ndm 20l6,
kinh mong Eai hQi d6ng g6p y ki€n viL th6ng qua.

Xir-r trdn trong cAm on . / .

No'i nhQn:
- Ding iry - CT ;

- Lac co dongl
- Cdc TV HDQT - CT;
- Ban ki6m so6t - CT;
- ung I ong granr doc - L l;
- C6c 6ng Ph6 TGE - CT;
- Ong Ke to6n tlLldng - CT;
- C6c don vl trr.Lc thuQc - CT;
- C6c phdng ch6'c ning - CT;
- LLlu HEQT - CT.

TM.HQI DONG QUAN TRI CONGTY
CHU TICH
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