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. BAOCAO :
HOAT DQNG CUA HQI PONG QUAN TRI NAM 2015,
PHUONG HUGNG, NHIEM VU NAM 2016

Kinh giri: Cac Quy vi C6 dong.
Can cur qhirc nang quyén han dugc quy dinh tai Piéu 1é TH chirc Hoat dong
cia Cong ty Co phan co dién Udng Bi — Vinacomin. HDQT Cong ty xin bdo céo
trudc Pai héi dong c6 dong nhu sau:

I. HOAT PONG CUA HPQT TRONG NAM 2015:

Nam 2015, Hoi dong Quan tri Cong ty di thuc hién ding va déy du chuc
trach, nhiém vy ciia minh theo quy dinh cua Luat va Diéu 1é Cong ty: Té chirc hop
thuong nién mdi quy 1 lan, glal quyét tong thé cac viéc lién quan dén viéc chi dao
diéu hanh SXKD va céc cong viéc lién quan dé dua cd phiéu ciia Cong ty vao ding
ky giao dich trén san UPCOM. Cac ky hop HPQT déu dugc chudn bi k vé noi
dung, ddm bao trinh tu, ding nguyén tdc, bam sat tinh hinh thyuce té SXKD cuia Cong
ty dé dua ra cac quyét dinh kip thoi cho Giam ddc Cong ty trién khai thuc hién nhim
dat duge cac muc tidu Dai hoi dong cb dong dé ra, cu thé:

1. Vé nhéan sy HPQT

Hoi déng Quan tri Cong ty gébm 5 thanh vién dugc bau truc tiép tai Pai hoi ¢6
dong thudng nién nim 2014 va thay thé 01 thanh vién tai Pai hoi ¢d dong thuong
nién nim 2015. Tinh dén théang 11/2015 nhan sy HPQT Coéng ty t1ep tuc c6 su thay
d6i do Tap doan Cong nghiép Than — Khoang san Viét Nam thay d6i nguoi dai dién

tai Cong ty:
a) Turngay 01/01/2015 —30/4/2015:

STT Ho va tén Chire vu Ghi chu
. Nguoi dai dién quan 1y phan von cua
1 | Nguyén Minh T4m o t;_c’h H}fQT TKYV, thanh vién gilt chirc vu quan
— Giam doc A s .
ly, diéu hanh Cong ty
2 | Lé Hong Quang Uy vién HPQT | Pai dién TKV, thanh vién giit chirc
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STT Ho va tén Chire vu Ghi chua

vu quan ly Cong ty

3 | L& Van Tuin

- Pho Glam doc Cong ty

5 | Nguyén Trong Thanh| Uy vién HDQT

Uy vién HDQT Thanh vién gitr chirc vu quaﬁ ly

Uy vién HDQT " Thanh vién gitr chire vu quan ly
— Ph6 Giam dbc Cong ty

b) Tir ngay 01/5/2015 dén 07/7/2015:
- Ong Nguyén Minh Tam théi giit chiic chi tich HDQT Céng ty.

- Ong Nguyén Trong Thanh thoi la thanh vién HDQT Céng ty.- Ong Lé
Quang Binh; Ngudi dai dién quéan ly phan von cia TKV la thanh vién HPQT, gitr
chirc Chu tich HDQT Cong ty.

¢) Tir ngay 07/7/2015 dén ngay 30/10/2015:

- Ong Lé Quang Binh; Théi 12 nguoi dai dién quan ly phan von cua TKV, théi
la thanh vién HDQT, théi gitr chire Chu tich HDQT Cong ty.

- Ong Duong Quang Lai; Nguoi dai dién quan ly phan von ctia TKV la thanh
vién HDQT, gitr chirc Chu tich HDQT Cong ty.

d) Tir ngay 01/11/2015 dén nay:
- Ong Duong Quang Lai; Thoi 1a nguoi dai dién quan ly phén vbn ciia TKV,
thoi 1a thanh vién HPQT, thoi gitr chite Chu tich HPQT Cong ty.

- Ong Nguyén Vian Trinh; Nguoi dai dién quan ly phan von ctia TKV, 14 thanh
vién HDQT, gitr chitc Chu tich HDQT Cong ty.

2. Céc cude hop HPQT va nghi quyét ban hanh:

-Trong nam 2015, HPQT da tién hanh 10 phién hop, Céc cudc hop deu dién
ra v6i tinh than khan truong va trach nhiém. HDQT da thao luén va biéu quyét thong
qua cdc ndi dung theo quy dinh va ban hanh ddy du ndi dung bién ban, nghi quyeét
cudc hop de Ban Giam dbc trién khai thuc hién. Noi dung nhitng van dé duoc ban
hanh bao gdm:

T | S§NQ Ngay Néi dung
T

1- Thong qua bdo céo tai chinh da duogc kiém
toan ndm 2014, phuong én phén chia lgi

1 0172015/ 25/2/2015 nhuén sau thue 2014.

BB-HPQT 2- Thong qua va phé duyét cac quy ché quan
ly noi b nam 2015 Bao gdm: Quy ché quan

ly cdan b, Quy ché quan ly lao dong va tién
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Ngay

Noi dung

lwvong; Quy ché quan 1y, phan phdi su dung
quy khen thuong, quy phic loi, Quy ché dao
tao bdi dudng thi nang bac; Quy ché tuyén
dung lao dong.

3- Théng qua ké hoach dau tu xdy dung nam
2015, phé duyét du an Dau tu thiét bi duy tri
san xuat nam 2015

4- Thong qua ndi dung, chuong trinh Dai hoi
ddng ¢ dong thudng nién nam 2015.

02/2015/
BB-HDQT

12/3/2015

1- Théng qua cong tac nhéan sy bau HPQT, BKS
nhiém ky 3 (2015-2020) béao cdo TKYV xin y kién biéu
quyét tai Pai hoi.

03/2015/
BB-HDQT

8/4/2015

1-Thong qua két qua san xuat kinh doanh nam 2014
(Sau khi diéu chinh chi phi tién luong theo huéng dén
cua TKV)

2-Xét nang luvong cho vién chirc quan ly.

3-Thong qua tai liéu hop Pai hoi dong c6 dong thuong
nién 2015.

04/2015/
BB-HDQT

7/5/2015

1-Théng qua quy ché lam viéc cia HDQT nhiém ky 3
(2015-2020).

05/2015/BB
-HPQT

7/7/2015

1-Thong qua thyc hién ké hoach 6 thang dau nim va
ké hoach diéu hanh 6 thang cuox nam.
2- Thong qua chu trrong dua cb phiéu cia Cong ty 1én
san giao dich UPCOM.
3-Thong qua viéc thay d6i nguoi dai dién quén ly phan
von ctia TKV va thay ddi nhan sy tham gia HDQT
Cong ty. i
4-Thong qua két qua bau Chu tich HDQT méi d6i véi
Ong Duong Quang Lai, nguoi dai dién quan ly phén
von cua TKV tai Cong ty.

06/2015/BB
-HPQT

3/8/2015

1-Thong qua sira doi quy ché lam viéc cia HDQT
2-Thong qua Béo céo tai chinh ban nién 2015.
3-Thong qua viée vay von phuc vu SXKD tai
NHTMCP céng thuong Udng Bi va iy quyén cho
Giam déc diéu hanh thyc hién.

4-Thong qua cdc quy ché quéan Iy ndi bo: Quy ché
quan ly tai chinh, Quy ché quan ly Cong tac vat tu,
5-Thong qua céc chi tiéu chu yéu ke hoach san xuat
kinh doanh, loi nhuén va chi tra c¢d tirc nam 2016.

07/2015/BB
-HDQT

28/8/2015

1-Thong qua chuyén xép luong méi cho Vién chirc
quéan ly Cong ty theo hang daonh nghiép (Hang 1).
2-Thong quaviéce ding ky giao dich ¢6 phiéu clia Cong
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T | S6NQ Ngay Noi dung

| §
ty tai S¢ giao dich ching khoan Ha Ngi.
1-Thong qua viéce thay dbi ngudi dai dién quan 1y phan
v6n ctia TKV va thay dbi nhan sy tham gia HDQT

g 08/2015/BB | 30/10/201 | Cong ty.

-HPQT 5 2-Thong qua két qua bau Chu tich HDQT méi ddi voi
Ong Nguyén Vin Trinh; nguoi dai dién quan Iy phén
von ciia TKV tai Cong ty.

9 09-/;(3(52/? . 30/1(5)’!201 1-Théong qua stra doi quy ché lam viéce ctia HDQT
1-Théng qua thuc hién ké hoach 2015, ké hoach 2016.
2-Thong qua thang, bang luong méi dugce xay dung dé

10 10/2015 25/12/201 | ap dung tam thoi va phudn 4n chuyén xép luong méi

5 cho nguoi lao dong.
2-Thong qua phwong én phan phéi lgi nhuan nam
2015.

3. Thue hién nhiém vu Pai hoi dong cd dong giao:

Niam 2015, Cong ty trién khai thuc hién ké hoach SXKD trong bdi canh tinh
hinh kinh té trén thé gid1 va trong nude co sy phuc h6i nhung cham. Sy bién dong
giam manh cua gla dau va mot sé khoang san da anh huong khong tot dén nén kinh
té cua dit nude néi chung va ctia nghanh than noi riéng. Péc biét trdn mua i lich st -\
cudi thang 7 dau thang 8 nam 2015 di lam cho nghanh than khoang san chiju thiét
hai nidng né.

Tinh hinh SXKD cua Cong ty con nhiéu khé khan, thach thic 16n do su canh
tranh trén thi truong ca trong va ngoai nghanh ngay cang quyét liét hon ... song véi
su chi dao cia HDQT cung véi sy ning dong, sang tao va co nhiéu kinh nghiém
trong diéu hanh SXKD, véi truyén thong ky luat va dong tam, doan két vuot kho,
phat huy sirc manh tong hop cta ca hé thong chinh tri, duoc su lanh dao, chi dao cta
Tap doan Cong nghiép Than — Khoang san Viét Nam, su phdi hop cong tac c6 hidu
qua cua cac ban hang, Cong ty da no lyc phén dau, tu’ng budc vuot qua kho khin,
thir thach hoan thanh Xuat sac, toan dién nhiém vy SXKD ndm 2015 do Tép doan va
Dai hoi dong cb dong giao, doi song viéc lam cua CBCN lao dong 6n dinh, ngudn
v6n kinh doanh dugc bao toan va phat trién.

a)Cdc chi tiéu chinh vé san xudt kinh doanh:

o ol 1o e SR
____________ | |Tongdoanhthu | Trd |  125.000 141.768 113,4

2 | Loi nhuén B UANE T 5322 | 152

B | Cb tire % 10 10 100
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b)Cdc chi tiéu vé bao toan va phat trién von

Thoi diém (31/12) i
STT Chi ﬁéll VT Nim Nim o 3
014 | 2015 »

1 | VOnchu 56 hiru

23.305 | 23.978 | 102,9
18.900 | 18900 | 100

4.405 5078 115.3

60.783 77 736 127.9

3043 | 4.134| 104.8

4 | Hiéu qua sur dung von

Ty suét loi nhun sau thué /VCSH | 1

-Ty suat LNST / Tong tai san

4. Nhiém vu giam sat:
a) Hoi dong Quan trj giam sat hoat dong cta cén by quan ly Cong ty (Glam
doc, Pho Giam doc, Ké toan truorng .) thdng qua vigc glam sat chip hanh cac quy

dmh cua phap luat, thuc hién cac nghi quyét, quyét dinh cua HPQT, Dai hoi cd dong
dé ra va c6 danh gi4, nhan xét nhu sau:

- Céc can by quan 1y Cong ty déu c6 trinh do ning luc, co pham chét dao dc
tot, duge dao tao day du vé chuyén mén nghiép vy, am hiéu vé linh vuc duge phéan
cong phu trach va di c¢6 nhidu ndm kinh nghiém trong viéc quan ly, diéu hanh doanh
nghiép.

- C4c can bd quan ly Cong ty khong vi pham phép luét, Diéu 1é Cong ty, hoan
thanh xuat sic nhiém vu dugc gtao trien khai klem soat tot moi hoat dong SXKD
Cong ty. Cdc van ban quan ly ndi b do Giam doc Cong ty ban hanh khong vuot qua
thdm quyen phu hop véi cac chuan muc, quy dinh ctia phap ludt, nghi quyét, quyét
dinh ctia HDQT, Pai hdi dong c¢b dong.

b) Ngoai viéc gidm sat can bd quan ly ndi trén, trong qua trinh hoat dong cua
minh, Hoi déng Quan trj Cong ty da thuong xuyén nghién clru Quy ché quan tri

Cong ty theo mau cua cic co quan quan ly Nha nudce, tham khdo mé hinh t6 chirc va

mo thirc quan tri tién tién dé xay du’ng va cho ap dung Quy ché quan tri ndi bo cua
Cong ty nham timg budc chuan hoa cong tac quan ly, diéu hanh, han che nhitng rui
ro trong, hoat dong SXKD, dong thoi dam bao tinh minh bach va tao dleu kién thuan
loi dé cb dong va cac nha dau tu cling nhu cac co quan quan ly c6 thé thuc hién t6t
dugc chue nang giam sat, thanh tra kiém soat.

*Tom lgi: Nam 2015, Hoi dong Quan tri Cong ty di co ban hoan thanh nhi¢m
vu Dai héi cO dong glao cac thanh vién HDQT da phat huy hét kha ning, nang Iue
cua minh, thuc hién cac quyén va nhiém vu dugc giao mdt céch trung thuc, can
trong nhim dam béo ti da loi ich hop phép cta Céng ty, ctia ¢d dong, dong thoi
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tuyét d6i trung thanh khong sir dung thong tin, bi quyét, co héi kinh doanh cua Cong
ty, lam dung dia vi, chirc vy, tai san cia Cong ty dé tu loi hodc phuc vu lgi ich cua to
chtre, ca nhan khac.

II. PHUONG HUONG NHIEM VU CUA HPQT TRONG NAM 2016.

Trén co s¢ nhiém vu duogc Dai hoi dong c6 dong giao va diéu kién san xuat
kinh doanh cua Céng ty, Hoi dong Quéan trj Cong ty dé ra phuong hudng, nhiém vu
ndm 2016, cu thé nhu sau:

1.T1ep tuc tap trung moi nguon luc dé hoan thanh nhiém vu Dai hoi ¢ dong
giao. Mt so chi tiéu chinh nhu sau:

+Doanh thu: 130 ty dong.

+Loi nhuan: 3,7 ty dong.

+C6 tic: 8%

: Tlep tuc sap xop hoan thién md hinh t6 chic san xuat theo huéng gon nhe .
phu hop voi tinh hinh san xuét kinh doanh cua Cong ty, dong thoi thuc hién phuong o

an giam bién ché lao dong quan ly, phuc vu pht trg theo chu truong, hudng dan cta v
Tép doan Céng nghiép Than — Khoang san Viét Nam.

3. Ra soat va sira doi Diéu 18, Quy ché quan ly ndi bo cua Cong ty theo dung”ff *)
quy dinh cua phap luat... Tang cuong viéc ap dung tién bd khoa hoc k¥ thuat vaq & >/
viéc quan ly san xudt dé tiét glam chi phi trén co s quan ly sir dung c6 hi¢u qua cae”
ngudn luc, tiét kiém vat tu, ning cao ning suit lao dong, chat lugng san pham.

4. Thuc hién tbt cong tac quan su - qudc phong tai dia phuong, bao vé, gilr
viing an ninh trét tu, an toan trong san xuat Thuyc hién tot hon nita cong tadc an toan
lao dong theo huong dam bao thyc sy khéc phuc dugc triét dé cac rui ro, nguy co,
nguyén nhan nham giam thiéu tai nan lao dong mot cac vimg chic.

5. Khong ngung cung cd xay dung hé thong chinh tri: Pang, Cong doan, Doan
thanh nién, Cuu chién binh tao sitc manh tong hgp xdy dung Cong ty ngay cang
viing manh

Trén ddy la toan by néi dung Bdo cdo hoat dong cua HDQT ndm 2015,
phuong hudng nhiém vu nam 2016, Hoi dong Quan tri xin béo cao Quy vi cd dong.

Xin trén trong cam on.

TM__Hol DONG QUAN TRI

Noi nhin:

- HDQT, BKS (ecopy);

-bU, Cb, BTN (ecopy);

- GB, Céc PGD, KTT (ecopy);

- C6 dong ciia Cong ty;

- Vin phong (déng trén Website);
- Luu: Van thu, Thu ky HPQT.
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