“CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG - Péclap — Tu do — Hanh phiic
CONG TRINH 3

..................... TP. H6 Chi Minh, ngay 01 thdng 02 nim 2016
S6:04/ BB- HDQT

BIEN BAN HOP HOI DONG QUAN TRI
CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Phién hop thuong ky quy I nam 2016

Hom nay, vao hoi 14 gid 00 phit ngay 01 thdng 02 nim 2016 tai phong hop
tru s Cong ty C6 phan Pau tu va Xay dung Cong trinh 3, s6 136/1 Tran phd, Phudng
4, Quan 5, Thanh phé H6 Chi Minh. Hoi dong Qudn tri Céng ty C6 phan Pau tu va
X4y dung Cong trinh 3 ti€n hanh phién hop thudng ky quy I ndm 2016.

A. Thanh phan tham dy cugc hop

1. Ong Pham Vin Thdy, Chd tich H6i déng quan tri, c6 dong Cong ty.
2. Ba Nguyén Kim Chinh, Thanh vién Hdi dong quén tri, cd dong Cong ty.
3.0ng nguyén Pic So4t, Thanh vién Hoi dong quan tri, c6 ddng Cong ty.
4. Ong Pham Ngoc C6i, Thanh vién Hoi ddng quén tri, c6 dong Cong ty.
5. Ong Nguyén Quang Vinh, Thanh vién Hoi dong quan tri, c6 dong Cong ty.
6. Ong L& Vin Nhuong, Thanh vién Hoi ddng qudn tri, c6 dong Cong ty.
7. Ong Pao Quéc Cudng, Thanh vién hoi dong quan tri, ngudi dai dién von cia Tong
cong ty Pudng sdt Viét Nam tai cOng ty
- CO mat : 07 thanh vién
- Ving mit : khong
- Thanh phan mdi du hop:
Ban Kiém so4t
+Ong Nguyén Vi Binh Thién, Trudng ban Kiém so4t
Ban Tong gidm ddc
+ Ong Tran Quéc Poan, Tong gidm ddc
+ Ong Tran Anh Thuin, Phé Téng gidm ddc
+ Ong Pham Trudng Son, Phé Téng gidm doc
+ éng Pang Quang Thinh, Pho Té’ng gidgm doc



- Chitoa :OngPham Vin Thdy, Chi tich Hoi ddng quan tri
- Thuky :OngNguyén Vi Binh Thién, Trudng Ban Kiém so4t

B. Chuong trinh, ndi dung cudc hop.

1.KEt qua sdn xuit kinh doanh quy IV nim 2015, k& hoach sdn xuit kinh
doanh ndm 2016, k€ hoach sdn xuit kinh doanh quy I nim 2016.

2. Tiép tuc tri€n khai hoan thién thd tuc thodi von tai 2 céng ty con Cong ty cb
phan cong trinh Thanh Phat va Céng ty cd phan x4y dung Trudng Loc. Sang nhugng
khu dat tai khu cong nghiép Ham Kiém , huyén Ham Thuin Nam tinh Binh Thuén
thudc céng ty quan ly va su dung.

3. Thanh 14p méi Chi nhdnh céng ty c6 phan dau tu va xay dung cong trinh 3 -
Xi nghiép co khi va xay dung dudng sit .

4. Théng qua phuong 4n bo nhiém cén bo.

5. Chi dao thuc hién cia Hdi ddng quan tri quy 1/2016.

C.T6m tit qua trinh hop va y kién phat biéu:

Chu toa cudc hop 6ng Pham Vin Thdy, Chid tich Hoi dong quan tri Théng qua
cac ndi dung cu thé nhu sau:
1. K&t qua san xuit kinh doanh quy IV nim 2015, ké hoach san xuit kinh
doanh nim 2016, k&€ hoach san xuat kinh doanh quy I nim 2016.
1.1 K&t qua san xuit kinh doanh quy IV nam 2015.
+ Tong gid tri san lwong thuc hién quy IV ndam 2015 dat 69,658 ty dong; bang
92,7% ké hoach quy, bang 113% so vJi thuc hién cung ky ndm truoc. _
+ Téng gid tri san lwong thuc hién nam 2015 dat 456,150 ty dong; bang 99,6
% ké hoach nam; bang 113% so voi thuc hién cung ky nam truoc, trong do: San luong
trong nganh 74,294 ty dong; San luong ngoai nganh 361,246 ty dong. Gia tri san
xuat khac 20,610 ty dong.
+ Tong doanh thu thuc hién ndm 2015 dat: 373,0908 ty dc;ng (trong do 9
thing dau nam dat 187,368 1y dong; quy I V/20] 5 dat 73,394 ty dong); bang 82% so

vOi thuc hién cung Ky nam truoc.

+ Gidi ngdn thu hoi von nam 2015: 295,822 ty dong (trong do 9 thang dau ndm
2015:234,937 ty dong; quy IV/2015: 60.885 ty dong)

+ Thu nhdp binh quin dau nim 2015 8.694 .000 dong/nguoci/thdng; bing
94% so voi nam 2014

(6 vin ban bdo cdo két qud san xuat kinh doanh kém theo)



- Thuc hién dau tu:

Thuc hién déu tw nim 2015: 0 ty déng, bc‘i’ng

STT

0 % ké hoach nam;

1.2 K& hoach san xuit kinh doanh nim 2016, k& hoach sdn xuit kinh
doanh quy I nam 2016.
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(c6 vin ban ké hoach sdn xudt kinh doanh va déau tw diéu chinh kém theo)

Mt so bién phdp:

- Padm bdo tuyét doi an toan lao dong an toan chay tau, an toan giao thong, an

toan thiét bi, mdy méc trong thi céng.




- Tdp trung cdc nguoén luc té chire thi cong, ddy nhanh tién do thi cong cdc cong
trinh dang thi cong do dang va cdc cong trinh nhdn ban giao mat bang, thi cong dung
tién do, dam bao chdt luong cong trinh.

- Quan hé va bam sat cac chu dau tw, dai dién chi dau tw cdc dw dn, céng trinh

trong nganh va ngoai nganh theo t6 chirc mdi ciia cdc Ban qudn ly dw an trong nganh
va ngodi nganh, tham gia dau thau cdc céng trinh theo ké hoach dau thau ciia céc chii
dau tu

- Tdp trung hoan thanh ho so tam ung cdc cong trinh trung thau, ho so thanh
todn khoi lwong hoan thanh, thanh quyet fodn cac cong trinh nghiém thu ban giao giai
ngdn thu héi hét vén theo ké hoach von dwoc cap.

- Hoan thanh tot cong tdc tham muu quan ly diéu hanh chi dao sén xudt va trién
khai thuc hién kip thoi yeu cau thi céng cong trinh cia cdc don vi triec thugce, hoan
thanh cdc linh vuc trién khai ké hoach Q1-2016 va cong tdc dai héi cé6 dong thuong
nién 2016, héi nghi nguoi lao dong cac don vi truc thugc va cong ty 2016.

- Quan hé cdc chi dau tw trong nganh va ngoai nganh tham gia dau thau gidi
quyét viéc lam va trién khai ké hoach quy va nam 2016.

2. Ti€p tuc trién khai hoan thién thd tuc thodi vén tai 2 céng ty con
Cong ty ¢ phin cong trinh Thanh Phdt va Cong ty c6 phan xiy dyng Trudng
Loc. Sang nhugng khu dat tai khu cong nghiép Ham Kiém , huyén Ham Thuin
Nam tinh Binh Thuéin thudc céng ty quan ly va su dung.

Pé tap trung von dau tu cho mot s6 linh vic mii nhon, phéat huy thé€ manh cida
Cong ty nhu thi cong cling nhu tham gia dau thau.

Chi trudng tiép tuc thuc hién thodi von tai 2 cong ty con Cong ty c6 phan
cong trinh Thanh Phét va Céng ty c6 phan xay dyng Trudng Loc dong thdi tim ki€m
d6i tdc d€ sang nhugng khu dat tai khu cong nghiép Ham Kiém , huyén Ham Thuén
Nam tinh Binh Thuan thudc céng ty dang quan ly khai thdc va su dung.

Sau khi thdo luin va théng nhat, Hoi ddng quan tri ti€n hanh bi€u quyét

Hoi dong quan tri biéu quyét:

Pong ¥ - 4/7 thanh vién, ty 1€ 57%

Khoéng dongy  : 3/7 thanh vién, ty 1€ 43%

(Ghi chi: 03 thanh vién dai dién von cua TCT duong sdt Viét Nam tai cong ty khong
dong y)

3. Thanh 14p méi chi nhdnh va trién khai khu @it cong nghiép Giang dién
Pong Nai.



Nhim ddp ¢ng nhu ciu cuda thi trudng va dinh hudng phdt tri€n trong nhiing
ndm tSi, thanh 14p Chi nhdnh Céng ty cd phan Piu tu va X4y dung cdng trinh 3 cu
thé nhuu sau:

3.1 Thanh 14p Chi nhdnh Céng ty cd phan Pau tu va X4y dung Céng trinh 3 -
Xi nghiép cd khi va xay dung dudng sit.

3.2 B6 nhiém Ong Tran Viét Diing 1am Gidm d6c Chi nhdnh cong ty c6 phan
dau tv va xay dung cong trinh 3 - Xi nghiép co khi va xay dung dudng sit k€ tif ngay
01 thdng 02 ndm 2016.

3.3 Tri€n khai ky hgp dong thué dat, xin cip gidy chitng nhin dau tu va giay
phép kinh doanh tai tinh Pong Nai

3.4 Lap bdo cdo dau tu, thi€t k€, xin cap gidy phép x4y dung hoan thanh vao
quy I nam 2016

3.5 Thuc hién tri€n khai du 4n du kién trong quy I - 2016

4. Thong qua phudng d4n bé nhiém cdn b

4.1 Du ki€n nhan su bd nhiém Phé Tong gidm d6c cong ty

+ Ho va tén: Tran Viét Diing

+ Ngay sinh: 22 - 11 — 1980

+ No1 sinh: Ha no1

+ Nguyén quan: x4 Puc Yén- huyén Puc Tho - Tinh Ha Tinh

+ No1 ¢ hién nay: P12A18,Toa RainBow khu d6 thi Van Quan Ha Pong Ha Noi.
+ Trinh d6 van héa: 12/12 (t6t nghiép PTTH ngay 09 - 9 - 1998)

+ Trinh @0 chuyén mén: Thac si Xay dung cau duong.

+ Ly luan chinh tri: '

+ Ngoai ngit: Tiéng Anh

+ Ngay vao Pang: 25 - 6 - 2010 ; Ngay chinh thue:

+ Churc vu trong Pang: khong

+ Chirc vu doan thé: khong

+ Chuc vu cong tac chuyén mon hién nay:

- Tu nam 1998-2003 hoc dai hoc truong Xay dung.

- Tir ndm 2003-2004 K§ thuat ddi Cong ty cau 7 Thing Long.

- Tir ndm 2004-2008 Giam sat du an cau Thanh Tri Cong ty OBAYSHI.



- TUr nim 2008-2010 Pho giam d6c BDPHDA Cau Phap Van Ha ndi.

- TUr ndm 2011-2013 Gidm d6c BPHDA g6i 3 VD3HN, cau vugt Nguyén Chi
Thanh.

- Tir ndm 2013-2014 Giam d6c BPHDA Cau Ky Lam, Pudng cao toc Pa nang -
Quang Ngai.

- Tir nim 9/2014- 10/2015 Pho tong giam doéc Cong ty CP co khi 4 va xay dung
Thang Long.

- T 01 thang 10 ndm 2015 dén nay Gidm doc Xi nghiép cd khi va xay dung
4.2 Tri€n khai quy trinh bd nhiém cédn bo:

- Thanh phan: LAy ¥ kié€n gidi thiéu bo nhiém c4n bo:

-Bi thu, phdé bi thu, Uy vién ban thudng vy, Uy vién Ban chap hanh Pdng bd
- Chu tich Hoi dong quan tri, Uy vién hdi ddng quan tri.

- Ban Tong gidm déc

- Két todn trudng

- Trudng Ban ki€m sodt

- Chu tich c6ng doan cdng ty, Bi thu doan thanh nién

- Trudng phong nhi€p vu '

- Gidm d6c cdc xi nghiép thanh vién

- Gidm d6c Cong ty con

4.3 Danh sich cdn bd 14y ¥ ki€n gidi thiéu nhan sy b8 nhiém Phé tdng gidm
doc kiém gidm ddc Xi nghiép cd khi va xay dung:

STT Ho va tén Chirc vu Pon vi cOng tac

1 | 2 | 3 4

1 | Pham Van Thuy Bi thu, Chu tich HO1 dong quan | Ban Tong giam doc
tr1 kiém Ton&glam doc

2 -Nguygn Kim Chinh Uy vién BCDB, Uy vien HO1 | Phong Tai chinh -
dong guan tri, K€ todn truong | Ke toan

3 | Pham Ngoc Coi | Uy vién HDQT, Pho tong giam | Ban Tong giém doc
doc kiém Trudéng phong KH-
 DT.

4 Nguyén Purc Soat | UX vién Ho1 dong quan tri | Ho1 déng quan tri



5 | Nguyén Pirc Thuan | Pho bi thu, ﬁy vien BCH Dang | Pang uy cong ty
b9, Bi thu doan thanh nién

6 | Tran Anh Thuan | Uy viecn BCHDB, Pho tong | Ban Téng glam dbc

giam d6c ,Truéng phong T6
__| chirc — Nhan Chinh

7 Nguyen Quang Vinh | ( Uy vién HDQT Cong ty3, Pho | Cong ty co phéﬁm

tong glam d6c, Giam d6c Cong | xay dung cong

ty cO phan xay dung cong trinh | trinh Truong Loc

| | Tru'ong Loc |

8 | Lé Van Nhuong Uy vién Ban chap hanh DB, Uy Cong ty c0 phén

vién HPQT Coéng ty3, Pho tong | xdy dung cong

giam dbc, Giam ddc Cong ty cb | trinh Thanh Phat
phan cong trinh Thanh Phat |

9 |PaoQudc Cudng | Uy vién HDQT Céng ty3 | Hoi dong quan tri

10 | Tran Quoc Poan Uy vién Ban chap hanh DB, | Ban Tong giam doc |
| | Tong giam doc Cong ty3

11 | Nguyén Quang Son Uy vién Ban chép hanh DPang | Xi nghiép 304
| | bo, Gidm doc xi nghiép

12 | Pham Truong Son Photonggiamdoc | Ban Tong glam_&_gg_

13 | Dang Quang Thinh Pho tong_glam doc Ban Tong glam doc |

14 | Pham Thi Thang Chu tich cong doan ,Pho truong | Cong doan cong ty

| | phong TC-NC _ |

15 | Ng Vii Binh Thién | Trudng ban kiém soat Ban kiém soat

16 | B6 Thi Bich Van | Phé trudng phong ' Phong KH - DT

17 | Trinh Viét Diing Giam dbc xi nghiép XN TVTK&KDCT
18 | Luong Tan Phuong | Giam doc xi nghiep | Xi nghiép 302
19 | Bui Minh Quang | Glam doc xi nghi€p | Xinghiep 303

20 | Ta Viét Anh Gidm doc xi nghiép | Xi nghiép 305

21 | Poan Vin Nghi Phé trudng phong TC — KT | Phong TC — KT

22 | Vi Vin Cudng | TP. Thi nghiém Phong Thi Nghiém 1

4.4 - Céch tién hanh
- Phat phiéu lay v kién giéi thiéu nhan sy bb nhiém PhéTong gidm d6c Cong ty
kiem Giam doc Xi nghiép co khi va xdy dung cho dng Tran Viét Diing (Phiéu do

Cong ty c¢6 phan Pau tu va Xay dung cong trinh 3 ban hanh, dong dau Cong ty phia
trén goc bén trai), phiéu viét theo hudng dan.

4.5 - Thoi gian bd nhiém: T ngay 01 thang 02 nim 2016
4.6 - Y kién biéu quyét ciia Hoi dong quan tri



- Phuong an b6 nhiém éng Tran Viét Diing Gidm dbc Xi nghiép co khi va xay
dung 1am Phé Téng gidm d6c kiém gidm d6c Xi nghiép cd khi va x4y dung dudng
sit.

Hoi dong quan tri biéu quyét:

Déng ¥ . 7/7 thanh vién, tjf 1é 100%
Khéng dong ¥ : 0/7 thanh vién, ty 1€ 0%
IV. Chi dao thyc hién cda Hoi dong Quan tri.

Ho6i dong qudn tri Gy quyén cho Chd tich Hoi dong quén tri chi dao Ban Téng
gidm dbc, cdc phong nghiép vu va cdc don vi truc thudc trién khai thuc hién.

Y. Cac quyét nghij thong qua.

1.K€t qua sdn xudt kinh doanh quy IV nim 2015, k& hoach sdn xuit kinh
doanh ndm 2016, ké hoach sdn xuit kinh doanh quy I nim 2016.

2. Tié€p tuc tri€n khai hoan thién thi tuc thodi von tai 2 céng ty con Céng ty cd
phin cong trinh Thanh Phéit va Coéng ty c6 phian xdy dung Trudng Ldc. Sang nhudng
khu dat tai khu céng nghiép Ham Kiém , huyén Him Thuidn Nam tinh Binh Thuin
thudc céng ty quan 1y va su dung.

3. Thanh 14p Chi nhdnh cOng ty c6 phan dau tu va x4y dyng cong trinh 3 - Xi
nghi€p cd khi va xay dung dudng sit .

4. Phuong 4n b6 nhi€ém cén bd: B6 nhiém phé Téng gidm doc kiém gidm doc
Xi nghiép cd khi va xay dung dudng sit ké tir ngay 01 thdng 02 nim 2016.

5. Cudc hop két thic vao hoi 16 gi 00 phiit cling ngay. Bién bdn cudc hop da
dudc cdc thanh vién Hoi dong quédn tri tham du cudc hop théng qua va bi€u quyét
théng nhat 100%. '
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CAC THANH VIEN HQOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG . Poc lap — Tu do — Hanh phiic
CONG TRINH 3

.................... - TP. H Chi Minh, ngay 01 thdng 02 nam 2016
S6:02/ NQ- HPQT

NGHI QUYET
Hoi dong qudn tri Cong ty ¢6 phan Piu tu va Xay dung Cong trinh3
Phién hop thuong thuong ky quy I ndm 2016
HOI PONG QUAN TRI CONG TY CO PHAN PAU TU VA XAY DUNG
CONG TRINH 3

Céan ci Luit Doanh nghiép s6 68/2014/ QH 13 dugc Qudc hdi nude Coéng hoa
Xa ho1 Chu nghia Viét Nam thong qua ngay 26 thdng 11 ndm 2014 va cdc vdn ban
hudng dan thi hanh Luit Doanh nghiép;

Cin c@ Quyét dinh s6 4036/ BGTVT ngay 31 thdng 12 nim 2003 cia B6 Giao
thong Van tdi vé viéc chuyén doanh nghiép Nha nudc Cong ty Coéng trinh Pudng sit 3
don vi thanh vién cda Téng cong ty Pudng sdt Viét Nam thanh cong ty c8 phan;

Cin c Diéu 1é t6 chdc va hoat dong ctia Coéng ty c¢d phan Pau tu va X4y dung
Cong trinh 3;

Cin cd Bién bdn hop Hoi dong qudn tri s6 : < 4 BB — HPQT ngay 01 thang 02
nim 2016 ciia Céng ty c6 phan Piu tv va X4ay dung Cong trinh 3;

HoOi dong qudn tri véi sy ¢6 mat (7/7 thanh vién Hoi dong quan tri),

QUYET NGHI

Piéu 1. 1.Ké&t qua thuc hién c4c chi tiéu san xuit kinh doanh ndm 2015

+ T(Fing gia tri san lwgng thuc hién quy IV nam 2015 dat 69,658 ty dong; bang
92,7% k€ hoach quy; bang 113% so vdi thuc hién cung ky ndm trude.

+ Tong gia tri san lwgng thuc hién nam 2015 dat 456,150 ty dong; bang 99,6
% ké hoach nim; bang 113% so vdi thuc hién cung ky nidm trude; trong do: San
lugng trong nganh 74,294 ty dong; San luong ngoai nganh 361,246 ty dong. Gia
tri san xuat khac 20,610 ty dong.

+ Tong doanh thu thuc hién nam 2015 dat: 373,0908 ty d?)ng ( trong d6 9
thang dau nam dat 187,368 ty dong; quy 1V/2015 dat 73,394 ty dong); bang 82% so
vo1 thuc hieén cung Ky nam truoc.



+ Giai ngan thu hoi von nim 2015: 295,822 ty dong (trong d6 9 thang dau nim
2015:234,937 ty dong; quy IV/2015: 60.885 ty dong)

+ Thu nhép binh quin dau nim 2015 8.694 .000 dong/nguoi/thang; bing
94% so vo1 nam 2014

(c6 van ban bao cao két qua san xuat kinh doanh kém theo)

2. K& hoach sdn xuat kinh doanh ndm 2016

- Tong gi4 tri san lugng: 397.968 ty ddng trong d6:

+ Gi4 tri san lugng x4y dung: 397.318 ty dong( Trong nganh: 150 ty dong,
ngoai nganh: 247,318 ty dong)

Pau tu xay ldp : 16 ty dong, von sdn xuit khdc 6 ty dong

( K& hoach san xuat kinh doanh ndm 2016 kém theo)

- Thu hoi von va tam ¢ng von >390 ty dong

3. K& hoach san xuit kinh doanh quy I ndm 2016

- Tong gi4 tri sdn xuit kinh doanh 42, 550 ty dong trong d6 nganh x4y dur
42,500 ty d6ng ( san lugng trong nganh 14 ty, ngoai nganh 28,5 ty dong) gid tri sdn
xuat khdc 50 ty dong.

Piéu 2. Tiép tuc hoan thién thi tuc thodi toan bd von tai hai cong ty con Cong
ty ¢d phan céng trinh Thanh Phdt va Cong ty c6 phan cong trinh Trudng Ldc, sang
nhugng khu dat tai khu cong nghiép Ham Kiém , huyén Ham Thuidn Nam tinh Binh
Thuan

Piéu 3 . Thanh 14p mdi Chi nhdnh Céng ty c6 phan dau tu va xay dung cong
trinh 3 — Xi nghiép co khi va xdy dung dudng sit tai Khu céng nghiép Giang Dién
tinh Pong Nai.

Piéu 4. B8 nhiém 6ng Tran Viét Diing gift chitc vu Phé Téng Gidm d6c kiém
gidm d6c Xi nghiép co khi va xay dung dudng sit k€ ti ngay 01 thdng 02 ndm 2016.

Piéu 5.Giao cho va Uy quyén cho Tong Gidm ddc Céng ty c6 phan Pau tu va
X4y dung Coéng trinh 3 t6 chic tri€n khai va thyc hién.

Piéu 6. Nghi quyét nay cé hiéu luc k€ tit ngdy ky, cdc thanh vién Ho6i dong
quan tri, Ban Tong gidm d6c Cong ty c6 phan Pau tu va X4y dung Céng trinh 3 va céc
phong nghiép vu, don vi tryc thudc cin ci Nghi quyét thuc hién.

Ngi1 nhan: TM. H()I DONG QUAN TRI
- Nhu diéu 6 LR
- Luu
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