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BAO CAO
xf,r euA HoAT EONG sAN xu,q.r xrNu DoANH Niu zors

vA rn nolcn sAN xuAr rrNs ooluu NAU zoro

Kinh thr-ra: DAI HOI DONG CO OONC

Khep iai nim 2014 vir buoc sang nirn .2U15, nen l(jnh lc noi chung dd co
, i ,.i -;,nhiing chu)en b.en luong doi tich c-c. biL dau dem l;i liirn ri.r cho nl-a dAu r-r ra

doanh nghi€p. Tuy nhi6n, d6y ctng ld nim Tdp dodn Buu chinh Viir thong Vidt
Nam ti6n hrinh trii co c6u todn di6n vd t6 chric, vi v0y ciing c6 tric d6ng fi6t dinh d6n

hoat dong sdn xudt kinh doarfi (SXKD) cua Cong 11.

Bam sat muc iidu "Iirg tru'ring on toon . hiiu rluri - bin rrrizg". Bel I inh
dao r a toan Lhe cirn bo corrg nhdn I ien trong Cong ty di no luc r i hoan than' ror cac
chi ti6u k6 ho4ch vii nhiOn vu mi Dai h6i d6ng cd d6ng thudng ni€n ndm 2015 dE
d{t ra.

A- HOAT DONG SAN XUAT KINTI DOANH :

I. K6t qui holt tlQng SXKD cria C6ng ty nim 2015:

Dar vi tinh triet ding

TT Chi ti6u
Ke hoich SXKD

trinh DHDCD nim
2015

Thyc ltiQr ninr
201s

rilc%
TH/K}I

Doanh thu b{n hing vir
cune ciD dich vu 102.600 199.645 194.6

2 Lqi nhu{n truric thu6 4.785 5.27 8 ll0
3 Lqi nhu{n sau thu6 3.553 4.005 113

4 Ti 16 chi tri c6 hic 1% 100

IL D6nh gi6 k6t qui hoirt tlQng nim 2015:

1. C{c mit tln lim iluqc:

a- Doanh thu:



Tong doanh lhu dar lr.;n 10o.6 ,, U'rt. b,lng lq4.o Jo so \o, l(e hoach ma D"i
, ^. -i : -^hoi dong co dong dd giao cho niur 2015. Ti€p n6i dd tdng truong ciia n6m 2014, ndrn

l0l 5 doanlr Lhu cJa cong ry r in du1 tri doanh thu o mLrc cao. gdn gdp doi so r L.'i l.i
hoach.

- Trong giai doan ndy, T6p dodn Brru chinh Vien thong Viet Nam dang thuc

hi6n vi€c tai cry cAu v6i nhidu thay d6i vd mAt tii chirc, hoat d6ng SXKD cira C6ng

ry rai rhi truong trul dn thong nay it nhi6u bi anh hucrng. DC thich tng voi xu the niry,

Ban 16nh dao COng ty dA dua ra ni0ng hu6ng di m6i: md r6ng hoat d6ng SXI(D ra

ciic don vi ngoiri nginh, no luc trong vi6c tim ki6rn nhin.rg n.rdt hdng n.r6i, nhiing

hu6ng hinh doanh n.r6i c6 thil mang lai doanh thu vd loi nhu{n. Tlong boi canh tren.

Corrg ty tidp tqc nhen duo-c su tin tudng tii Ldnh dao Tdp dodn tlong vi€c giao pho

cho COng ty tri6n khai thuc hi6n cac du in lon rnang 1ai ngudn thu on dinh, liu diLi i,ri
^ ,; .

n:rng cao vi thE, thuong hiiu cua Cokyvina o thi trudng trong vd ngodi ngiLnh bao

gom:

o Du 6n: "Thu6 xe 6 td phuc vu bdn hring cho c6c Trung tdm kinh doanh

\t'trPT - tinh, thanh ph6" cria T6ng C6ng ty Dlch vu Viin thong r oi

doanh thu gan 120 tr ddng trong b nanr rhrr( Irien.

o Du iin cung ung dicn rrr lao dong cho ciic Vidn rhong trni. tlranh pho

cria Tdp dodn Buu chLr .r Vi6n thong Viet Nam. du rn naiy dang trong

giai cloan hoan tat nhtng thu tuc cu6i cirng d€ nhanh chong tri€n k1lai k!
k6t ho.p ddng r,6i c6c don vi.

- Doanh thu uy thdc nhdp kldu, r an chuydn, thue kho bdi cua COng ty trong ndm

2015 cfrng dat kh6 cao. D[c biQt ld hqp ddng thu6 kho bdi, b6c dd tai kho cria C6ng

ty tai Y€n Vi6n - Gia LAm Hd N6i voi tri gi6 gin 2 t1i, d6ng, t4o diiu ki.;r cho ccc

cdn b6 c6ng nhAn vi6n Tmng tAm Van chul6n Bao quan co viic lim, tdng thu nhip
dong thoi dem lai loi nhuqn cho C6ng ty. Day 1i mang dich vu c<i ti6m ning kh6 lol
uong thdi gian t6i. B6n canh d6, C6ng ty c[ng dE khai thic th0li c6c r.ning dich r,.u

Inoi nntL: khai thue hri quan. dich ru l;p rap san phf,m cong ngh ep ri rnuL so dich

vu khric...

b- Loi nhu6n:

Loi nl.ruan tru6c thu6 tr6n 5,178 rr dorlg, dot LI0o, so roi k6 hoach. D.i co

d-rnc loi nhuin nhLr ii5. Cong r1 dd no lrrc rrong r iec lang ooJnlr rhu. gi:rrn 1.,n3 ror

Itho, tich cuc thu hoi eolg no, co ciu lai b6 m6y tO shfc theo huong ggn nhe, IinI
hoat, ti6t ki€m chi phi.

c- Cong tric di- tLr :

- Trong nirn 201 5. Cong L5 dd ihdnh lap Xuong lip rtip .an pha,n cong ngh:cp.

chul in ve lap rdp dong co giam rOc vd b6o hdnh sua chira hQp giim t6c

Siernens tai Ydn Vi6rr. Ddn rral ndng luc son ruat. .ip rdp san plirn coug



nghiep cua Xuong dir dLroc nang cao. ddp Lmg rot 1du ciu cua doi Lac va gop

phan giup Cong t1 chu dong re nguon hing kini doanh.

- C6ng ty cfrng dE nhanh ch6ng hodn t6t cAc thi tqc ciin thi6t d6 nhdrp khiu div
chuydn san xuat thue bao ong ch[t cua Hdng HongKai Hong Kong, hoirn tdt

vi6c l6p dit, chay thii vd dd chinh thlrc dua da1 uhuSen \ao hoat d6ng, san

xuat va cung ung san pham cho thj trudng nhanh ch6ng, hip thdi vd mang lqi

hiQu quA.

d- L ong tac tar co cau tal san:

- COng ty dd hodn thdnh duoc muc ti6u I6n trong chh truong tai eo cau rai san,

d6 ld co b6n hodn t6t thir tuc xin Gi6y chilng nhAn quyAn sri dung dit ciLa tru

sd Cdng ty tai 178 Tri€u ViCt Vuong. D6y ld vi6c n.rir Ban linli dqro C6ng ty

qua c6c thdi kj, dd theo du6i lLr rit hu va d6n lal moi thuc hi€n thinh c6ng,

mang lai m6t tiri srin c6 gi6 tri lon thu6c quydn so hiiu cua Cong ty.
. ^ ':- De thuc hien xong viQc ddu gi6 quyen thue dat vd nhd cua vat kien thric gan

lidn tr€n d6t tai Chi nhanh Hdi Phdng vir mang lai m6t ngudn thu d6ng h€.

e - C6ns t6c xAy dune co cAu t6 chirc nh6n su vd b6 may hoat d6ns:

- \hu dd tr,nh bal Lrong biio ciio c-r HDQ f. Cong r1 dii oo nhiem 02 Pno T o.rp.
.I , :

Gidrn doc nham teng cudng suc mqrnh cho b6 m6y ldnh dao. Vira qua C6ng ty

da thdnh.lap Phong I(inh t6 - Tdi chinh tr6n co sd cta Phdng Tiri chinh Kd
to6n tflr6c dAy vo-i muc dich tAng cudng chirc ning, n1.ri6m vu cua Phdng.

- Cong r1 chu trong hon rrong cong tdc ruletr chon- d-o rao nhan r- dd drp rn5
de phuc vu cho vidc san xu6t kinh doanh dat hiOu qua cao. C6ng ty cing di
lu6n chdm io tdi ddi s5ng crin b6 c6ng nhdn vi6n, dam brio thu nhdp cho cdc

cdn bQ c6ng nhAn vi6n trong C6ng ty.

t - ( ono frc ke tosn tar c rnh:
,- Thuc hi6n t6t cOng t6c tln dung vay vd trd no dirng thdi han d6i v6i c6c t6 chric

trn dung. darrr bao hu1 rlongdu ron cro hol dong SXKD \a d;u rLr.

- Cong rl luon no lr-rc trong riec kieru sodr chat che \iec \ay \aslroung\on lllu
dong tai ciic don ri rruc rhuoc. tang crong don doc cac don ri Lich crLc t-u hui

no. Chap hanh nghidm chinl.r lu6t phap luat nhd nu6c, cac cluy ch0, quy dinh,

diiu le ro chuc r a hoat dong cua Cong t1. nop ngan 
"dch 

diy du. clung han qul
dinh. lhuc hiqn cong rdrc kd l..iai ra quSet roan rhu6 kip thoi doi roi co quen

nhd nudc.

g - C6c chuong trinl:r c6ng cl6ng: C6ng cloan c6ng ty tich cuc tham gia cric hoat d6ng

md COng doirn Buu di6n Vi€t r.ram vd dia phuong ph6t d6ng. Hi6n nay c6ng ry clang

riep iuc phung drrdng 02 bi me Vier narr anlr l,-ng rai Da \i"rg.



2. C6c m{t cdn tdn tgi:

- Didu hanh kinh doanh: viec phoi ho.p gila c6c dor vi trorg C6ng ty tuy da

c6 tien bo nhrmg vdn chua thgc sU d6ng b0, hi6u qud vir c6 ltc chua drip

ring t5t duoc y€u cdu di ra. Vidc lien ket, phoi hop gita c6c don vi trong

nh6m doanh nghi€p truc thu6c T6p dodn cing chua mang lai hi€u quti cao

va cdn duoc quan talr chit chd vd ph6t huy manh hol] trong thdi gian tdi.

- Quin lj tdi chinh: cdn day rnanh cong tdc quan l) tai chinh tai c6c don vi
kinh doanh vd c6c chi nh6n}r truc thu6c C6ng ty.

- Cong riic to chuc nhan sq: ning luc, k! ndng cua c6c c6n b6 c6ng nl.rdn

vi6n trong C6ng ty ciin duoc trau ddi v.i dAo tao them d6 nAng cao hon nt'a

tinh chuy€n nghiep crla tung c6 rhAn, tirng don vi.

- He thong cong ngh.- thong tin phuc vu cho sdn xu6t kinh doanh vir qurin lj
vdn phdi titip tuc duoc ndng cdp, hodn thi€n d6 n6ng cao nang suit tao

dsng.

B- MUC TIOU, KE HOACH KINH DOANH NAM 2016.

I. Mr;c ti6u chung:

1. Gii r irng va phdt tridn thuong hiQu COI(YYINA c16i v6i c6c clon vi trong vi
ngodi ngirnh bing vi6c lu6n chri trong n6ng cao chdt lu'o-ng cung c6p hdng h6a vd

dich vu. Ti6p tuc ph6t huy cdc th6 manh sin c6, ddng thoi ddy manh hoat d6ng

san xuat kinh doanh, mo rong thi tru'dng, tim ki6m d6i t6c de c6 the ki ket vd thuc

hi6n c6c du 6n dem lai hi6u qu6 kinh t6 vd hodn thdnl tiit c6c chi tidu k6 hoach

sdn xu6t kinh doanh cua ndm 2016.
,;, i , , ,2. Xa1 dung ke hoach sdn ruat kinh doanh phu hop roi dier bien cua rhi rru.,ng.

3. N6ng cao hi€u quri bd m6y, xdy dung chiSn luoc su dung ngudn nhAn luc ildp irng

tung giai doan plrdt tridn cua Corg ry.

4. Thuc hi€n triet cltj tiiit ki€lr chi phi trong moi hoat d6ng, nAng cao hi€u qurlL su

dung r on. darn bao hoan thanh cdc chi tieu kd hoach 201 o.

ll. K6 hogch ily ki6n nIm 2016:

- (-in c[i vdo ket qua san xuat kinh doanh nam 2015.

- Cdn cir vdo chi ti6u, k6 hoach narn 2016 di dang \i ldn 1 r oi Tap dodn Buu chinh
Vien rhong Vier Narn (V\Pl l.

Cdng ty C6 phdn COKYYINA trinh Dai h6i ddng c6 d6ng thong qua phuogts

rin. nh idrn r u. ke hoach SX l(D ndrn 20 I o c rr thd nl. u :au:



Don yi tinh;hieu (lAng

TT Chi ti6u Thqc hiQn
nim 2015

K6 hogch tling kf
nim 2016

I
Doan-h thu b6n hdng vir

cung cap drch vrr
199.645 1 I 2.860

2 Lo-i nhuAn tru6c thu€ 5.278 5.5 03

Ti le trri c6 tfc 1% t0%

III- Gini phnp thuc hiQn :

D6 hodn ihenh k6 hoach kinh doanh ndm 2016 da dit ra, Cdng ty c6 phdn

CO1{YVINA 6p dung mQt s6 girii ph6p co bdn nhu sau:

1. Tip trung ngudn lgc thric diy ting tru'&ng doanh thu- lgi nhu$n:

a. Nhu bdo cao o phan tren, doanh thu nim 2015 cua c6ng ty da c6 sLr tdng truong

m4nh mE so v6i k6 hoach. Tuy nhidn dd nbm 20lo ti6p rqc dqrt duo. c muc tdng

Lruong doanh thu nlu tren klong phai ld dieu di dang. hon nla doi roi doarrh

nglriEp thi muc tieu quan trong hon vtin la loi nhuan. Vi ra1 oen canh r:ec do1

manh SXKD vi nAng cao doanh thu, cdng ty sC tim c6c giai ph6p da hai hoa gjria

doanh thu vd lgi nhu{n nhim mqc dich dat duo-c c6c chi ti6u n6u tr€n.

b. Xa5 dLrng ke hoacrr kinh do.nh tong Llre. r;ng cL,ong liinr .oar ra dieu ch.nh k.p

tho . .rhay bdn r rii rrnh hinh rhuc Liin:

c. Ting cudng rai tro quan l1;, h6 trq gita cric phdng chL?c ndng v6i c6c Tlung tdm

kinh doanh vd cric chi nh6nh dd n6ng cao hiOu quri SXKJ).

2. Phu'dng htti.ng tlir ra cho ho4t dQng sin rudt kinh doanh:

a. SAI sao trong cong tdc didu hdnh, chi dao c6c don vi li€n quan nhim tri€n khai
hi0u qua vd quin Iy t5t du 6n: 'Thu6 xe o ro phuc vu ban hang cho ciic Trung tim
hinh doanh VNPT tinh, thainh ph6" cLia T6ng C6ng ty Dich ru Viirr thong
\NPT \NP mang Iai ngu6n thu d6u dan, on djnh va lau dai cho C6ng ty.

-i-b. ll'uc hren nhani chong. da) du. dung quy dirh cac rhu ruc can rh.cr de co rhe
tri€n khai du 6n cung Ling dich vu lao dOng cho c6c \NPT tinh, thdnh ph6 cira
TAp dodn Buu chinh Vi6n th6ng. Eiy ctng ld mOr dU 6n 16n, c6 nhidu tidm ning
phat trien vd co thd mo rong thi trudrg cung irng cho c6c d6i tric trong vd ngoai
nganh khic.

c. lleplLC phat hu) Lhernanh ocaclhi rruongtrulen rhong.dong thoi nolurcrropg
vi€c tim hi6u, khai th6c c6o m6t hirng vd linh vuc kinh doanh l.16r.

d. Ddnn-gi6 hiQu quri ho4t ddng cta tirng dorr vi kinh doanh, ddc bi6t ld Chi nh6nh
Dd n6ng d6 c6 nhirng chinh sdch co cru lai cho phu hgp muc ti€u: .l'hi tluong
duoc md r6ng, b€n viing - Dem lai lo.i nhuin t6t cho Cdng ty.

^, ; , ;e. ( huan bi ror cl'o cong rdc (iern tra va quleL loan thue narr :01,1 \a l.am 2Ul5 c la



f. Ti6p tuc theo ddi s6t sao v:i d6n doc cong tdc thu hoi cong no cLra todrn COng ty.

3. Ning cao chiit lu'qng rlQi ngi nhin sg., ning luc t5 chri.c:

+ lhu h[t, tuydn dung nhan su c6 kinh nghi€m v€ c6c m6ng l?nh r,,uc m6i.

- Cung co. hodn rhidn cdc quy chuan vin hoa doanh nghidp.

+ Quan tem chdm s6c khrich hang.

4. Ting cudng qu6n tri doanh nghiQp:

+ Ddy marrh cong tdc l<idm tra. l<idrn soit ndi bo.

+ D6y nanh hoat dQng ki6m so6t cOng t6c tdi chinh.

+ Dao t4o, boi dudrg k! ndng quin tri doanh nghi€p cho c6c don vj.

Trdn d6y ld todn b6 b6o c6o tinh hinh hoat dong san xuit lcinh doanh ndm 2015

va kd hoach hoat dong san xu6t kinh doanh nim 2016 cua C6ng ty c6 phiin

COKY\ INA Lrinh Dai hoi.

Xin tr6n trong c6m on./.

Noi nhQn:
- Nhu ben;
- Ltu: W, PCTH.
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