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coNG HoA xA Hor cHU NGHIA vrET NAM
DQc lip - TU do - Hanh phfc

Ha Ndi, ngdr-Zzthdn| 3 ndm 2016

s.4.o cAo cuA BAN xrpm soAr
t4i D4i hQi a6ng c5 il6ng thudng ni6n nim 2016

- Cin crl Chtc nang niiem v\t cta Ban KiCm soiit quy dinh tai Ludt Doanh nghiep vir

Dieu le lo chuc var ho4t dQng cua Cong q cdphdnCOKYVT\A.

- CAn cLr Bdo cdo tii chin} nam 2Ol4 da dLrqc kiirr todn boi Cong q Ti'.'UU <ie,
to6n VACO,

ThUc hiQr tntch nliQm gi6m srit ddi voi cdng tdc qu6n tri va diiu hanh hoat dOng kinh

doanh cua Cong g cd phin COKWINA. Ban Ki€m .odt bdo cdo Dai hQi dine cd ddng

ket qud kiem tra, gidm sdt ciic mit hoat dong lrong ndm 2015 cta C6ng ty c6 phdn

Cok),vina nltu sau:

r. rroaT DQNG cirA BAN KrEM SoAr N.i,nr ZO1S:

1. C{c c6ng t6c tl6 thqc hiQn nim 2015:

. Trong nEm 2015, Ban ki6m soat dd thgc hien dir dt chuc trdch. nhiQm vp dugc D4i

hQi dong cd ddng giao mdl cdc lrung thuc. can trong. tot nhdt vl lgi ich cua Cong ry

\a c6 ddng; cg thd Id: Theo ddi, ki€m tra, giAm s6t hoAt dQng quan tui, di0u hanh vd

cdc mar hoar dQng cia CfCP COKWINA: Kiim tra. gidm sdi \idc trien khai va ket

qud thyc hiQn cdc Nghi quydt dd dugc DHDCD th6ng qua; Xdy dgng chucmg tdnl
cong rdc vir Phdn c6ng nlie;m 4r cr,r thd cia trmg lhani \ ien lrong Ban Kidm sodr Ci
dai diin tham gia dd) du tdt ca c6c cuQc hgp cia HQi d6ng quen tri C6ng ty; Tham ta
Brio crio tdi chinh 6 thiing vd Biio ciio tdi chinh ndm; Vd c6c c6ng liic kh6c.

. Ban Kiem sodt git mdi quan hQ ldm viQc d6y di. thudng xuy€n vdi IIDQT vd Ban

Tong Gidm doc trong hogt dgng srin xudt kinh doanh, gi6m s6t c6c hoat dQng d€ dim

b6o C6ng ty ph6t trii3n dung dinh huong, dung ph6p luQt. Thudng xuydn trao d,ii.

thdo lu{n vd tham gia ! kiiin vdi HDQT. Ban Tdng Gidm d5c r i tinh hinh thuc hien

kd ho4ch sdn xudt kinh doanh, dC xuat giai phdp tong qu6 trinh qudn lj, di6u hdnh, t6

chtc hoqt dQng sxkd cta C6ng ty.

. Thuc hiin kidm tra tinh hqp phep, hqp 1i, trung thuc vd mfc d0 aan treng trong cOng
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dam b6o HDQT, Ban T6ng Gi6m d6c tuan thrl di1 du cdc qu1 dini cta phrip luat vd

Di€u l€ t6 chric vd hoat dong cira COng 1y,

. Ki6m tra, phan tioh, d6ni gi6 tinl hinl tdi chinh crla COng ty, viQc chip hdnl cdc

ngu)en tac. ch6 dQ quan l) rai chini. che dg hach todn kd todn. thong ke cia Nha

nudc; Tinh hinh quan ly doanl thu, chi phi, lqi nludn;

. Ki6m tra tinh tuAn th0 c6c quy dinh cna phdp Iudt hien harnh doi vqi c6c van bAn cria

COng ty; viec thuc hiQn c6c quy ch6. quy dinh quan Iy nqi b0 cia C6ng ty; . ,.

. Ki€m so6t viQc tuan tht cAc quy diol v6 c6ng bi5 fi6ng tin crla C6ng ty theo cAc quy

dinl cria Phrip ludt.

2. D6nh gin k6t qui ho4t tlQng sin xudt kinh doauh nim 2015:

Don vi rinh; Triiu ding

STT CIII TIEU
KH 2015 TH 2015 r9tQ%

TH/KH

I
TOug doarh thu

(DT b6a hdng + DT Tdi chinh + TN

khric) 102.600 208.832 203,50h

2 T6ng chi phi 97.815 203.554 208,tvo

Trong tli:
2.1 ula von nang oan r61.198

2.2 Chi phi brin hang 25.584

2.3 Chi phi quan ly doad nehiQp 8.83 0

2.4 Chi phi tdi chinh

Trong d6: Dy phdng giam gi6 cdc

khodn ddu tu dai han 5.223

2.5 Chi phi nhan cdng (theo y6u td) 20.153

3 T6ng lqi nhu$n trudc thu5 4.785 5.278 110,3o/o

3.1

Loi niu4n tu hoat dQng b6n hdng

va cung cap olcfl v] 4.034

3.2 Loi nhuan tt hoat dOng tdi chinl -4.07',7

Lqi nhudn kldc 5.321

4 T6ng lqi nhu{n sau thu6 3.553 4.401 1240/.

5 Ngudn v6n chi s& hitu 84.900

6 Tt sudt LNST/VCSH 5,1o/o



D6nh gi6 chung:

. Tong Doan} rhu cia Cdng ty nam 2015 c6 sg tang ruong d9l bidn so roi du kidn.

vuqt 103,5% ki5 hoach.

. Cung vdi su tAng tru&ng cia chi ti6u T6ng Doanh thu, T6ng Chi phi cing c6 sg gia

rang tuong Lmg. d4r rdn 200 q d6ng. wcn 10800 ki hoach. Su gia rang chi phi rh€

hien 6 hau h6t cAc khoan muc chi phi, d4c biQt chi phi tdi chinh tang do C6ng ty trich

lQp dg phdng gi6m gi6 c6c khoin diu tu tai chinl dai h4n nim 2015 ldn tdi 5,223 t!
d6ng. Chi phi nhAn c6ng gia tdng d6ng k6, tir lO,O ti aOng ndm 2014 tdng l€n 20,4 t!
ddng nam 2015. Duy nhdt chi phi giri v6n hdng bdn gidLm theo chiiu hudng tich circ,

tu 187 q dongnam20l4xudngcon I6lrydatngnam 2015.

. Do lrich lep dg phdng dAu tu tdi chinh 16n n€n lgi nhuan hoal dOng t,ri chinh dm, dtin

d€n lqi nhuan hoat dQng kinh doanh nam 2015 dm C) 43 trieu d6ng. Tuy nhi6n, do c6

khoan tqi nhu4a kh6c (thanlr li, nhugng brin TSCD, hoa hdng duqc huong) ld 5,3 tf
ddng n6n dd bn dip dugc khoan 16 hoat dQng knh doanh vir giip t6ng lgi nltuQn

tru6c thu6 dat duong 5,3 t! d6ng, dat 110% ki5 hoach.

. I oi nhuin sau thud r'Ugt kd hoach 240o. dat 4.4 rj ddng. 1uy nJri6n. ry sudt loi nhudn

sau thuti /V5n chri sd hau GoE Retum on Equity) chi dat 5 , 1 %.

Nhin nh{n mdt crich t6ng quan vir khdch quan. nam 2015 HQi ddng quaa tri vd Ban

T6ng Girim di5c C6ng B, da r6t n6 luc dd tang trudng chi tieu doanh thu ban hang. gi6m gi6

v6n hang b5n, tich cr,rc thu hdi c6ng ng. gia tang ddng tidn ho4t dQng cho C6ng ty. ViCc

rich ldp d!, phdng d;u tu tari chini nam 201 5 la gi6i phrip rhi.:r thFC \ d hgp lj n}arn diim

bdo khA ndng cdn d6i ddng ti6n trong tuong lai cira C6ng ty mac dir c6 efi hu&ng tdi chi

ridu Lqi nhu{n hoar dQng kinh doanh nam 20 I 5. Vi rung va dai han. Hpi ddng quan tr! r d

Ban T6ng Gi6m dilc cdn xem xdt, rir sodt cdng tiic qudn ly chi phi nhim drinh gi6 hiQu qui

cdng tdc quin rri Chi phi. Lhdng dnh huong ddn vi€c thuc hi6n ra kha ndng kiim sodt chi

tiCu Lqi nhuAn cta Cdng ty.

3. D6nh gi5 ciia Ban Ki6m so6t d6i v6,i c6ng t6c quan tri, diiu hirnh cria HQi ttdng

quan lri Yi Ban Tdng Ci6m d6c:

. COng tric quan td dugc thuc hien theo dring phrip luQt, c6c quy dinh ddi vqi hoat ddng

cta c6ng ry niem yiit, oiAu tC tri chuc vA hoat dOng cua Cong ty \ d Nghi quyt5t cria

D4i hQi ddng cd ddng.

' Ho4t dQng qudn tri, diAu hdnh dam bao tinl c6ng khai, minh b4ch, tip trung vio

chidn lugc ho4t dQng san rudt Unh doanh rd hucmg d6n mqc tidu hiEu qua

. HOi dong quan tr! t6 chtc c6c cuQc hqp dinl kj' theo dting quy dinh C6c cuQc hqp

d6u c6 nQi dung cu th6, dAu dugc ghi Bi6n ban vi ban hdnh Nghi quy6t dd tridn fnai

thqc hiQn. HDQT vd Baa Girim di5c ctng di ban hdnh thi6u v6n bdn, nghi quy6t,p-



quy6t dinh, quy chi:, quy dinh ldm co s& ph6p lj cho viQc qudn tri, diiu hanh co hi
thdng, t{p tmng vd th6ng dr6t.

. HOi ddne quan tri vd Ban Gi6m d6c da thuc hiQn diy dt chtc nang vd nhiQm vr1 cira

minl trong viQc di€u hdnh qudn ti COng ty. Trong nim 2015, HDQT da chi dao Ban

T6ng girirn d6c thlrc hi6n tdt cdng tiia qu6n ly di6u hdnh hoat dong kinh doanl: 86

nlliCm them 2 Ph6 T6ng gidm d6c; Thdnh Up Phdng Kinh t6 - Tdi chift d6 thuc hien

c6c hqp d6ng, dg 6n cira C6ng ty; Co ban hoan t6t thri tuc xin c6p Gi6y chrmg nh{n

quyi:n sLi dpng ddt tai 178 Trieu Viet Vuong; Dau giri xong quyCn thue dat vd nhd

ota vat ki6n tric t4i Chi nh6nh H6i Phdng; ...

. Ban Gi6m di5c d5 nghidm tric triiln khai thuc hi€n c6c Nghi quy6t cria Oai trOl aOng c6

d6ng; Thuc hiQn t6t c6c kii5n nghi ctia cil d6ng trong c6c ki hqp DHDCD ctng nhu

kii5n nghi cia Ban Ki6m so6t; B6o crio tdi chinh cria C6ng ty d6 hodn thdnh dring thoi

h4n quy dinh cria Nha nudc vd di dugc C6ng ty TNHH VACO kidm todn va xac

nhQn phn hqp vdi chuAn mgc, chi5 dO kii torin doanh nghiep VN vd c6c quy dlnh hi6n

hdnh.

. Ndm 2015, HDQT vd Ban Girim d6c da di6u hdnh hoat dQng sxkd cria C6ng ty d4t

k6t que ti5t, hoan tharh vugt mtc cric chi ti6u kii hoach dd ra (Doadr thu dat2o3,5yo,

Lgi nlru{n sau thuii d?r 124%,T! lQ chi tla c6 tuc du kii5n 7%); St dung vd ph6t huy

ciic nguiin lgc vA v6n, tdi s6n vd lao dQng cta C6ng tv, hodn thdnh dAy dri nghia qr

v6i Nhd nu6c, vdi ci5 ddng vd cham lo ddi s5ng cho CB-CNY; Chdp hdnh driy du quy

dlnir Ye cong bo mong tln.

II. KIi HoACH DIN'II EI,6NG CUA BAN KITM SOAT NAM 2016;

. Ki0n todn b0 mdy t6 chtc, nhdn sg cira Ban Ki6m so6t theo quy dinh crla ph6p 1u{1;

. Ti6p tUc thlrc hiQn c6ng tdc ki6m tra gi6m s6t theo chric nEng, nhiQm vu cira Ban

Kitim sorit quy dinh tai LuAt Doanh nghidp va Diiu ld td chuc vd ho4t dQng cria Cdng

ry.

' Tap trung thgc hiQn cric cuQc ki6m ta, ki6m soiit 1i6n quan d6n c6c mat hoat d0ng

cira C6ng ty.

. Gi6m sAt tin}I hinh td6n khai vd k6t quA thgc hien Nghi quy6t Dai hQi ddng c6 ddng

nim 2016 cria Hdi ddng quaa tri vd Ban T6ng Gi6m d6c COng ty.

. Thuc hien c6c c6ng t6c khric theo chuc nang. nlrigm t'u cia Ban Kidm so6t

rrr. KIfN NGHI cil,q. saN KriN{ soAr:

Di: tiiip tuc phAt huy nhtng k6t qua da dat dugc trong nim 2015, ndng cao hiQu qp6

hoqr dQng san xudr UnI doani cua C6ng q trong nam 201o. Ban Kidm sodr ki6n nghi

nhimg nQi dung sau:

1. Rd so6t cong t6c quan ly chi phi d6 ad xu6t giai ptap ma thi nlim tiiit giam, kii:m

so6t chi phi hoqrt d6ng sdn xu6t kinh doanh, ddtn b6o lgi nhu{n dem l;ri cho C6ng t1r-

vd ti, lC chi tra c6 ttc cho c6 d6ng.



2. Tdng cudng c6rg t6c thu h6i c6ng ng th6ng qua vi€c ki6m tm, d6i chi6u vd gi6m sdt

chat che oong tdc quan ly vd thu hdi c6ng ng, g6p phdn giim rui ro vd no kh6 ddi,

t{p tmng ngudn v6n phgc v1 cho ho4t dQng sdn xuit kinh doanh cria Cong ty.

Kitim tra, ki6m so6t chit chc tinh hinh qudn lj, diiu hd,nh kinh doanh, tini hinl st
dUng v6n t4i cric don vi, chi nhrinh tuc thu6c; Theo d6i, drinh gi6 hi€u qu6 hoat

dQng cria Chi nh6nh Dd Niag, Chi nl6nh Hd Chi Minl d6 ch0 dQng c6 gi6i phrip

phn hqp.

Phen fich, drbh gi6, dd xu6t phuong rin trii co cdu c6c kho6a diu tu tdi chinh cta

C6ng ry nnam g6p phdn gia tdng ngudn v6n phuc ru k5 hoach ph6t triiin cria Cdng

ty rrong giai do4n roi.

5. Xem x6t, bi5 sung vd sria d6i cac quy ch6. quy dlnl cua Cdng ty dd phir hqp v6i c6c

vEn bdn cta co quan Nhar nudc, t4o hdni lang phrip ly cho ho4t dong cla C6ng ty

vd gop phan hd trq hiiu qudL ho4t dQng sdn xudt kinh doanl cria toan C6ng ty

lr€n dAy ld bdo cdo Ban Kidm sodr nam 2015 cua Cong q cd phdn COKWINA.
Ban Kidm soiir ch6n thdnh cam on ciic Quj r i c6 d6ng. cdc thdnh vi6n HQi dirng qurin tri.

Ban Gi6m d6c di€u hdnh vd Ldnh d4o cdc Phdng, Ban trong Cdng ty vi sg hqp tric vd t4o

dieu kien de -Bar Klem soat hoan thanl n}liQm 4t D4i hQi d6ng c6 d6ng giao theo quy dinh

cta ph6p luit vd Di6u lQ t6 chric ho4t dQng crla C6ng ty.

Trdn trgng ./.

Noi nhin:
- Nhu tren;
- CAc thdnl viell HDQT;Ban TGD;
- C6c thdnh vi€n Ban KS;
- T4p dodn BCVT \N;
- Ltru BKS.

TM. BAN KIEM SOAT
TRITd'NG BAN

4.

3.
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