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MESSAGE FROM THE GENERAL DIRECTOR

Dear esteemed shareholders,

On behalf of the Board of Directors and the Management Board of Central 
Hydropower Joint Stock Company (EVNCHP), I would like to extend our best 
wishes for health, happiness and prosperity to the shareholders.

In 2015, the economic situation of our country continued to make positive 
changes and remarkable recovery in many sectors. The inflation has been under 
control. The institutional environment has been gradually improving and the 
business trend of the enterprise sector has many positive signs. However, it was 
a disadvantage year for hydropower generation in the central region in general 
and the A Luoi hydropower plant in particular. Due to the influence of El Nino, 
the rainfall in the A Luoi hydropower plant area was lower than the average of 
many years. The average flow to the reservoir reached only 19.31 m3/s making 
up 74% of the plan. However, thanks to reasonable allocation of the natural 
flow and ongoing efforts of the Board of Directors, the Management Board and 
all the company staff, EVNCHP has followed the targets and strategic direction 
adopted by the General Meeting of Shareholders and over-fulfilled the critical 
indicators in the production and business in 2015 as follows. Total revenue has 
reached more than VND 751 billion (117% of the plan) and total profit after tax 
has reached VND 328 billion making up 158% compared to the plan.

Promoting the results achieved in 2015, ensuring consistent with general 
development trend of the market and with the scale of the company to create 
development basis for the next years, EVNCHP has already prepared the plan 
for 2016 and long-term strategy until 2020. Based on that, the company will 
complete enterprise management model and management system, improve the 
management, training and development of human resources, etc to make every 
effort to complete the plan of 2016 and pave the way for the implementation of 
company development strategy for the period 2016-2020.
I believe that with a sense of responsibility and promoting unity power, 
dynamism and creativity, EVNCHP will fulfill the assigned tasks and strive to 
become one of joint stock companies with effective electricity production and 
business, responsibilities to the community, the society and environmental 
friendliness.
On behalf of the Board of Directors and the Management Board of the 
Company, I would like to express our sincere thanks to the shareholders for 
your support and accompanying EVNCHP during recent years.

With the motto "Development of electricity coupled with the protection of the 
natural resources, the ecological environment and ensuring sustainable 
development." In 2015, the company planned and implemented new planting 
of 103 hectares of the forest in the region of the A Luoi hydropower plant to 
reimburse forest land used temporarily during project construction stage, 
improve the cover level and create the landscape and ecological environment. General Director

Truong Cong Gioi

“Striving to make the company develop stably, 

responsible to the community, society and 

environmentally friendly”

CENTRAL HYDROPOWER JOINT 
STOCK COMPANY 
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1. GENERAL INFORMATION

Full name: Central Hydropower Join Stock Company 
Abbreviated name: EVNCHP
Number of certificate of business registration: 0400477830
First registration: December 13, 2004
Third registration: July 9, 2015
Charter capital: VND 1,259,995,110,000 
Owners' equity: VND 1,259,995,110,000
Address: Danang Industrial Zone, An Hai Bac ward, Son Tra district, Danang city, 

Vietnam
Tax code: 0400477830
Phone: +84 5113 959 110
Fax: +84 5113 935 960
Website: www.chp.vn
Stock code: CHP

Investment in construction of hydropower projects, electricity generation and trading;

Consulting in construction of power projects, management of hydropower projects;

Construction and installation of irrigation works, hydropower works, grid works, and 
transformers; construction of traffic works; dredging of lakes;

Construction of civil and industrial works;

Consulting and design of electricity grid and lighting systems; supervision of 
underground works; supervision of equipment installation of power works; 
management services for operation and maintenance of power plants and industrial 
works;

Exploitation and trading of building materials (outside the city);

Aquaculture;

Afforestation and forest care;

Housing investment, construction, trading and renting;

Tourism accommodation;

Restaurant business;

Travel services;

Entertainment and recreation;

Vocational training on repair and operation of hydropower plants and transformer 
stations.

2. BUSINESS ACTIVITIES

3.  A LUOI HYDROPOWER PLANT 

The A Luoi Hydropower Plant is located on A Sap river in A Luoi district, Thua Thien 

Hue province. It is 70 km far from Hue city center to the west. The A Luoi hydropower 

project is the type of path project. The water channel is from the tail of A Luoi reservoir 

and connects to the intake that is near the west of the Ho Chi Minh road. The tunnel and 

penstock are 12km in length that conduct the water to the power plant. Main task of the 

plant is power supply to the national grid with a total installed capacity of 170 MW and 

average annual power of 649 million kWh. In addition to the power supply, the A Luoi 

hydropower plant also creates tourism landscaping, improves the ecological 

environment, contributes to improving the quality of life for the people in 

mountainous area of western Thua Thien Hue province where was devastated by 

bombs and dioxin of the US military during the war.
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The Company signed credit 
agreements with banks with 
a total value of VND 2,023 
billion.

       th
On April 26  2009, Deputy 
Prime Minister Mr. Hoang 
Tr u n g  H a i  f o r m a l l y 
launched the blocking of 
the A Sap river in A Luoi 
district, Thua Thien Hue 
province. 

2004
2006 2007

2005

2008
2009

4. ESTABLISHMENT AND DEVELOPMENT

The company was established 
th

on November 30  2004 with 
the initial charter capital of 
VND 500 billion.

The company was licensed 
by the Government to invest 
in the A Luoi hydropower 
plant with a capacity of 
170MW and total investment 
cost of VND 3,234 billion.

Vietnam Electricity officially 
b e c a m e  a  f o u n d i n g 
shareholder of the company to 
replace Power Construction 
Company No.1. In December 
2006, the company decided to 
increase its charter capital to 
VND 1,200 billion.

Cen t r a l  Hydropower  JSC 
officially started construction of 
the A Luoi Hydropower Plant on 

t h
J u n e  3 0  2 0 0 7  i n  t h e 
mountainous A Luoi district of 
Thua Thien Hue province.



2010 20112011 2012

4.  ESTABLISHMENT AND DEVELOPMENT (continued)

11 12

The company completed the 
work items such as the tunnel, 
diversion intake and rotor 
lowering of unit 1of the A Luoi 
hydropower plant.

The company stocks 
officially traded on 
Upcom of Hanoi 
S t o c k  E x c h a n g e 
with the stock code 
CHP.

Rotor lowering of Unit 1

CHP stocks were listed on Upcom

The A Luoi Hydropower Project is located 
on the A Sap River in A Luoi district, Thua 
Thien Hue Province. Officially started on 
June 30, 2007, the A Luoi hydropower 
project has encountered many difficulties in 
the context of the global economic 
slowdown, in addition to the harsh climatic 
conditions and unfavorable transportation 
condition of Truong Son mountainous area, 
e t c .  However,  a f t e r  five  yea r s  o f 
construction,  unit  1 of the A Luoi 
hydropower plant was officially connected 
to the national grid on May 20, 2012 and unit 
2 was connected on June 12, 2012.

C H Phất lượng - iệu quả - hát triểnAnnual Report  2015 Q E Duality - fficiency - evelopment



13 14

2013

2014

Officially joined the competitive generation 
market from April 15, 2013 and it was the first 
year that EVNCHP had business profit. The 
dividends paid  to the shareholders in 2013 
was 8%  and the dividends have increased 
over  years.

Completed minor repair of the unit 1 and 
unit 2, ensured safety and decreased repair 
time compared to the planned schedule.

On April 16, 2014, 120 million shares of CHP were officially listed on the Hanoi Stock 
Exchange (HNX), becoming the 6th hydropower company listed on the stock exchange  
and entered the TOP of enterprises with large charter capital of the HNX.

On October 30, 2014 in Hanoi, Central Hydropower Joint Stock Company (EVNCHP) and 
Electric Power Trading Company signed a contract to adjust electricity selling price for the A 
Luoi hydropower plant that came into effect in 2014.

4. ESTABLISHMENT AND DEVELOPMENT (continued) 
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10 years of establishment and development:

Total assets in 2015:        VND 2,255 billion 

Net REVENUE in 2015:        VND 751 billion

Profit before tax in 2015:    VND 328 billion

4. ESTABLISHMENT AND DEVELOPMENT (continued)

Mr. Huynh Mai - Chief Accountant received the award

2014201420142015

Looking back 10 years of establishment 
and development with many hardships 
to achieve such a proud achievement as 
today, it is a process of long-term 
striving with high unity of the executive 
board and all employees of the 
company, support and guidance of 
founding shareholders and of the Board 
of Directors, the trust and support of the 
agencies and authorities in and outside 
the electricity sector. Recognizing the 
efforts of the leaders and employees of 
the company, over the years, the 
c o m p a n y  h a s  r e c e i v e d  m a n y 

certificates of merit of all levels 
including certificates of merit of 
EVNCPC, EVN, the Ministry of 
Industry and Trade, the People's 
Committees of Da Nang city and Thua 
Thien Hue province, the Prime 
Minister, etc. Specifically, the company 
was honored to be awarded the third -
grade Labor Medal which is a high 
reward of the Party and State .

At the conference of summation of 2015 and deployment of the plan in 
2016 held by EVNGENCOl, Central Hydropower Joint Stock Company 
was honored to be awarded the Excellent Emulation Flag in 2015 by 
Vietnam Electricity and the General Director -Mr. Truong Cong Gioi was 
awarded the Certificate of merit of the Minister of Industry and Trade.
.

Mr. Truong Cong Gioi-General Director received the Certificate of Merit of the Minister of Industry and  Trade.

Central Hydropower Joint Stock Company has honored in the top of 30 
most transparent enterprises of HNX in 2014-2015.This award 
demonstrates the company efforts in the implementation of information 
disclosure to the shareholders promptly, quickly, accurately and 
honestly according to the current regulations for listed companies.

EVNCHP celebrated its 10th anniversary of establishment
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GENERAL MEETING OF SHAREHOLDERS

GENERAL DIRECTOR

 BOARD OF DIRECTORS

ORGANIZATIONAL STRUCTURE

     TECHNICAL DEPT. FINANCE & ACCOUNTING DEPT.

   DEPUTY GENERAL DIRECTOR

PHÒNG QUẢN LÝ XÂY DỰNG
CONSTRUCTION 

MANAGEMENT  DEPT.

       DEPUTY GENERAL DIRECTOR 

          DIRECTOR OF A LUOI HPP

          A LUOI HYDROPOWER PLANT 

OPERATION DIVISION ADMINISTRATION DIVISIONREPAIR DIVISION

PLANNING DEPT.ADMINISTRATION DEPT. HUMAN RESOURCES DEPT.
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BOARD OF DIRECTORS
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Mr. Pham Ngoc Le - Chairman of the Board

Year of birth: 1962

Qualification: Master of Business Administration, 
Electrical System Engineer

Position in other organizations: Deputy General 
Director - Southern Power Corporation.

Professional experience:

2/1985 - 11/1987: Cuu Long Power Company

11/1987 - 1/1992: Deputy Manager of Tra Vinh 
Power Company

1/1992 - 5/1992: Manager of Tra Vinh Power 
Company

5/1992- 5/1998: Deputy Director of Tra Vinh Power 
Company

5/1998 - 4/2010: Deputy Director of Power 
Company 2

4/2010 to present: Deputy General Director of 
Southern Power Corporation

Mr. Le Kim Hung - Board Member

Year of birth: 1956

Qualification: Electrical Engineer.

Position in other organizations: Deputy General 
Director - Central Power Corporation.

Professional experience:

8/1990 - 2/1992:  Organization - Labor Department 
of Power Company 3

3/1992 - 12/1993: Deputy Head of Organization - 
Labor Department of Power Company 3

1/1994 - 6/2000: Head of Organization - Labor 
Department of Power Company 3

7/2000 - 4/2010: Deputy General Director of Power 
Company 3

4/2010 to present: Deputy General Director - Central 
Power Corporation 

Mr. Nguyen Danh Duyen - Board Member

Year of birth: 1972

Qualification: Master of Business Administration, 
Electrical System Engineer.

Position in other organizations: Deputy General 
Director -  Hanoi Power Corporation

Professional experience:

12/1994 - 5/2000: Materials Department - Hanoi 
Power Company.

5/2000 - 5/2002: Deputy Head of Materials 
Department - Hanoi Power Company

5/2002 - 5/2003: Head of Materials Department - 
Hanoi Power Company

5/2003 - 5/2010: Head of Hanoi Grid Project 
Management Unit

6/2010 - 2/2014: Director of Hanoi Grid Project 
Management Unit

2/2014 to present: Deputy General Director - Hanoi 
Power Corporation 

Mr. Ho Quoc Viet - Board Member

Year of birth: 1962

Qualification: Master of Business Administration, 
Electrical Engineer.

Position in other organizations: Manager of 
Investment Management Department of Southern 
Power Corporation

Professional experience:

1987 - 1988: Tien Giang Shipping Company

1989 - 1997: Tien Giang Power Company 

1998 - 1999: Power Company 2

4/2000 - 7/2005: Deputy Head of Manufacturing 
Technique Department of Power Company 2

8/2005 - 5/2007: Head of Evaluation Department of 
Power Company 2

6/2007 - 3/2010: Head of Construction Management 
Department of Power Company 2

4/2010 to present: Head of Investment Management 
Department of Southern Power Corporation 
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BOARD OF DIRECTORS
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Mr. Truong Cong Gioi - Board Member - General 
Director

Year of birth: 1962

Qualification: Electrical Engineer, Hydraulic & 
Hydropower Engineer 

Position in other organizations:

Professional experience:

5/1985 - 12/1989: Project management board of An 
Diem Hydropower plant - Quangnam Danang

1/1990 - 12/1992: Director Assistant - Management 
Board of An Diem Hydropower plant - Quangnam - 
Danang

8/1998 - 5/1999: Deputy Head of Executive board of 
Ayun Ha Hydropower Project

6/1999 - 7/2002: Deputy Head of Construction 
Management Department - Power Company 3

8/2002 - 3/2005: Head of Hydropower Management 
Department, Power Company 3

4/2005 to present: General Director of Central 
Hydropower JSC

Mr. Nguyen Tuan Anh - Board Member

Year of birth: 1972

Qualification: Master of Business Administration, 
Bachelor of Economics, Electrical System Engineer.

Posit ion in other organizat ions:  Head of 
Organization and Human Resources Department - 
Power Generation Corporation 1.

Professional experience:

7/2002 - 9/2008:  Labour and Salary Department - 
Vietnam Electricity

10/2008 - 12/2012: Organization and Human 
Resources Department - Vietnam Electricity

1/2013 to present: Head of Organization and Human 
Resources Department - Power Generation 
Corporation 1.

Mr. Nguyen Huu Tam - Independent Member of 
the Board 

Year of birth: 1954

Qualification: Bachelor of Business Administration

Position in other organizations:

Professional experience:

1980 - 1988: Finance & Accounting Department - 
Power Company 3

1988 - 1993: Deputy Head of Finance & Accounting 
Department of Power Company 3

1993 - 1995: Head of Finance & Accounting 
Department of Power Company 3

1995 - 4/2010: Chief Accountant of Power Company 
3

4/2010 - 2014: Chief Accountant - Central Power 
Corporation 

Mr. Nguyen Huu Phuong - Independent Member 
of the Board 

Year of birth: 1955

Qualification: Bachelor of Economics

Position in other organizations: Head of Planning 
Department of Southern Power Corporation

Professional experience:

3/1978 - 12/1980: Accountant of Electric Design 
Department of Power Company 2

1/1981 - 10/1988: Deputy Head of Finance & 
Accounting Department of Electric Construction 
Company - Power Company 2

11/1988 - 1/1991: Head of Finance and Accounting 
Department of Electric Construction Company - 
Power Company 2

2/1991 - 10/1998: Chief Accountant of Electric 
Construction Company - Power Company 2

11/1998 - 15/7/1999: Deputy Head of Finance & 
Accounting Department - Power Company 2

7/16/1999 - 30/12/2006: Chief Accountant - Power 
Company 2

1/1/2007 - 4/2010: Head of Planning Department - 
Power Company 2

4/2010 to present: Head of Planning Department - 
Southern Power Corporation. 



 Third term (2015-2020)

Mr. Tran Van Thuong

Member

Year of birth: 1968

Qualification: Bachelor of Economics 

Professional experience:

1989 - 1998: Deputy Head of Planning & Materials Department of Hai 

Ba Trung Power Branch, Hanoi Power Corporation 

1990 - 2010: Deputy Head of Organization - Labor Department, Hanoi 

Power Corporation 

From 2010 to present: Chief supervisor of Hanoi Power Corporation 

Mr. Nguyen Thanh Son  

Chief Supervisor

Year of birth:1979

Qualification: PhD in Industrial Economics 

Professional experience:

10/2000 - 11/2009: Finance & Accounting Department - Power 

Company 3

12/2009 - 4/2010: Deputy Head of Finance & Accounting Department 

- Power Company 3

From 2010 to present: Deputy Head of Finance & Accounting 

Department - Central Power Corporation
Mr. Thang Thanh Ha 

Member

Year of birth: 1962

Qualification: Hydraulic Engineer, Electrical Engineer.

Professional experience:

1986 - 1993: Energy Center of Power Company 2 

Participated in survey for constructing 35kV transmission line and 

transformers. 

Participated in construction of Tri An, Thac Mo, Ham Thuan Da Mi 

hydropower plants.

Participated in construction of 500kV transmission line.

1994 - 4/2010: Inspection Department of Power Company 2

4/2010 to present: Head of Inspection Department of Southern Power 

Corporation

SUPERVISORY BOARD

2423
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MANAGEMENT BOARD

1 2 34

2. Mr. Lam Uyen - Deputy General Director

Year of birth: 1961

Qualification: Bachelor of Economics

Professional experience: He was chief accountant of the An Diem 
hydropower project Management Board in Quangnam - Danang 
province from 1985 - 1991. In 1992 he worked for the Management 
Board of Ialy hydropower project and until 2004 he held the following 
positions: Accountant of Finance Department of Power Company 3, 
Chief Accountant of the Grid Project Management Board of Power 
Company 3.

He was appointed as Deputy General Director of Central Hydropower 
JSC in 2005.

3. Mr. Le Quy Anh Tuan - Deputy General Director

Year of birth: 1969

Qualification: Master of Electrical System

Professional experience: From 1992 to 2007, he worked at Tri An 
Hydropower Company in Vinh Cuu district, Dong Nai province. He held 
the following positions: Foreman, Vice Superintendent, Superintendent, 
Head of Planning & Technical Department. He was appointed as Deputy 
General Director of Central Hydropower Joint Stock Company in 2007.

 Mr. Huynh Mai - Chief Accountant4. 
Year of birth: 1970

Qualification: Master of Business Administration.

Professional experience: He worked at Finance Department of Power 
Company 3 from 1993 to 2004. He was appointed as Chief Accountant of 
Central Hydropower JSC in 2005 .

1.  General Director Mr. Truong Cong Gioi - 

Year of birth: 1962

Qualification: Electrical Engineer, Hydraulic & Hydropower Engineer 

Position in other organization:

Professional experience:

5/1985 - 12/1989: Project management board of An Diem Hydropower 
plant - Quangnam Danang

1/1990 - 12/1992: Director Assistant - Management Board of An Diem 
Hydropower plant - Quangnam - Danang

8/1998 - 5/1999: Deputy Head of Executive board of Ayun Ha 
Hydropower Project

6/1999- 7/2002: Deputy Head of Construction Management Department 
- Power Company 3

8/2002 - 3/2005: Head of Hydropower Management Department, Power 
Company 3

4/2005 to present: General Director of Central Hydropower JSC
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DEVELOPMENT ORIENTATION

Vision:

Central Hydropower Joint 

Stock Company develops 

stably and becomes one of the 

joint-stock companies with 

the most efficient electricity 

production and trading in the 

Central region.

Risk:

Cannot taking initiative in the result of power output because the water inflow is 

completely dependent on natural conditions in the context of more and more 

serious and unforeseen climate change.

Mission:

Supplying power with ensured 

quality; dignifying stable co-

operation spirit with shareholders 

and partners. Creating a work 

environment that is professional, 

aggressive, creative, effective, 

h u m a n i s t i c  a n d  s o c i a l 

responsibility.

2827
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DEVELOPMENT STRATEGY FOR 2016 - 2020

Electricity generation:

Ensuring stability, continuity and safety for 
people, works and equipment in order to reach 
the designed average power output of many 
years of 649 million kWh.

Electricity market:  Participating in the 

competitive generation market, optimal 

exploitation of the reservoir to reach the highest 

revenue with annual average electricity selling 

price higher than contract price.

Implementation of corporate culture:

Creating a foundation for sustainable development 

through the improvement of corporate governance 

model, corporate governance system, improvement 

and implementation of corporate culture. Training and 

development of human resources in line with 

corporate strategy.

Increase of revenue and profit:

From electricity production and trading, 
financial investment, other activities and cost 
optimization to achieve annual dividends of 
above 10%.

Project investment: 

Investing in one or two hydropower 

projects in the Central region and the 

Central Highlands.

01

02

03

04

05

3433

The ASEAN community was formed in 2015. 
The country's economy recovery will create 
many opportunities and challenges for 
domestic enterprises. To promote its 
comparative advantages, the company has 
also built development strategy for the stage 
of 2016-2020 in order to expand production, 
increase the capacity of power supply to the 
national power system, increase power 
output, annual revenue and profit.
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BUSINESS PLAN OF 2016

INVESTMENT IN CONSTRUCTION OF PROJECTS

MEASURES FOR PERFORMANCE OF  PLAN 2016

.  billion of net revenue VND 607

.  billion of profit before tax VND 213

Target Unit 2016 plan 2015 plan Growth 

Net revenue billion Dong 607 644 - 5.75%

Profit before tax billion Dong 213 207 2.89%

Investment in 2016 of EVNCHP is mainly afforestation to 

protect the environment of the A Luoi Hydropower Project 

with the value of about VND 0.6 billion and research for 

investment in new projects.

TARGET:

2015 2016

600

400

200

0

644

207
213

607

Net revenue

Profit before tax

billion Dong

Year

3635

1. Electricity generation:

- Strictly observing operational procedures, safety regulations and fire protection, 
working safety and sanitation.

- Operating the works in rainy season to ensure the safety of people, works and 
equipment; regulating and operation of the reservoir in flood season in accordance with 
operating procedures of the Ministry of Industry and Trade and local flood prevention 
committee, enhancing professional qualifications of reservoir operation and 
accumulated experience to ensure revenue from electricity generation in the rainy 
season.

- Periodical implementation of minor repair, intermediate repair for the works and 
electro-mechanical equipment of the power plant in accordance with regulations.

- Electro-mechanical equipment shall be replaced periodically as recommended by the 
manufacturer, according to the current regulations of the State and according to results of 
statistical probability of failure of the elements in the power plant.

- Checking hydraulic works periodically and irregularly; observation of water level and 
transposition of works as prescribed.

- Raising awareness of employees on working safety; developing working safety 
management system; ensuring safety for people, works and plant equipment.

- Improving professional qualifications of the staff to master the technology to a level 
that is sufficient to analyze problems and replace the equipment to solve the problems 
promptly for production in order to achieve the planned revenue. Assigning technical 
management staff to keep abreast of each item of plant equipment and learning plants 
have similar technology categories.

- Establishing strategic partnership in providing the equipment, construction and 
installation and testing to have sufficient ability to solve the problems timely.

- Replacing old equipment with low operating reliability gradually to modernize and 
diversify the plant equipment and reduce the dependence on a few suppliers and 
manufacturers.

- Equipment management must be in accordance with procedures of EVN and EVNCHP 
and equipment supply progress must be timely and response the production and problem 
solving.



2. Electricity market

Improving reliability of hydro-meteorological forecast to calculate Q(t) for 
electricity generation by many solutions. Priorities are forecast based on statistical 
data and using forecasting software.
Improving competitiveness ability in the competitive generation market by many 
solutions in which focus on bidding strategy:
+ Focus resources; create mechanisms and conditions for development.
+ Actively participate in training courses on the electricity market held by the 
authorities of EVN or the State.
+ Updating information about the meteorological forecast of hydropower reservoirs 
and observing the operation of the electricity market in order to draw lessons for 
calculating a bid for the next day.

5. Project investment:

EVNCHP has investment experience in the A Luoi hydropower project with an 
installed capacity of 170MW. To take advantage of the resources and experience 
available, EVNCHP continues to research to invest in Bo river project to create stable 
development and reduce the dependence on the A Luoi Hydropower Plant.
New projects must have good economic and technical indicators to mobilize the 
capital from the stock market and from strategic investors while ensuring corporate 
growth in the investment phase.

4. Revenue and profit increase targets:

Increasing the revenue from financial activities and other activities:
+ Improving governance system of financial strategy to maintain stable cash flow and 
corporate revenue; improving the efficiency of capital use and optimizing cash flow 
to increase profit and dividends; financial risk management.
+ Monitoring and supervising the implementation of CDM project to increase annual 
revenue.
+ Creating additional revenue from the exploitation of housing service in A Co in 
Hong Thuong commune, A Luoi district and implementation of minor repair and 
repair services.
+ Afforestation to reimbursement forest area for the project, limiting evaporation and 
increasing reservoir regulation capacity and having revenue from forest 
environmental services.
- Optimizing costs:
+ Maintaining and improving annual optimization in all production activities.
+ Reducing spare parts.
+ Self-implementation of consulting work, construction and installation, 
supervision, repair, minor repair and intermediate repair for the work items managed 
by the company.

3. Improvement of management system and implementation of 

corporate culture:

Creating a platform for sustainable development through the improvement of 
corporate governance model, corporate governance system, improving and 
implementing corporate culture; training and developing human resources in line 
with corporate strategy.
Improving corporate management model towards allocation of powers and duties; 
target administration by decentralization (from the company to departments, each 
job position / individual) and evaluating completion of functionality and tasks.
+ Improving and upgrading the system of rules, regulations and procedures and 
developing appropriate policies.
+ Applying IT gradually in management and administration of business operations of 
the company in order to support the operation, management decisions and 
development of strategies to achieve competitive advantages, etc.
Perfecting corporate governance system including improving the system of rules to 
ensure the company directed and controlled in an effective way for the benefit of the 
shareholders and those relating to the company (those involved as defined in 
Paragraph 34 of Article 6 of the Securities Law).
Completing and implementing EVNCHP culture in accordance with the spirit of 
EVN culture.
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PRODUCTION AND BUSINESS OPERATION IN 2015

1. Production and business activities

Under the plan set for 2015, average flow to the reservoir 
in 2015 was 26.18 m3 /s but the actual average flow to 
the reservoir reached only 19.31 m3/s, relatively low 
compared to the plan. However, thanks to the flow to the 
reservoir allocated to first 4 months of the year was 
relatively favorable and allocation of water volume for 
electricity generation in each month was reasonable, 
especially in January, September, October and 
November by relatively accurate forecast of the time of 
mutant inflow to optimize water volume for electricity 
generation and limiting spill. At the same time, the 
equipment operated in a safety and stability way and 
EVNCHP had reasonable pricing schemes so the output, 
revenue and profit have reached and exceeded the plan 
of 2015 and the same period in 2014.

Total revenue:

Profit before tax:

VND 751 billion 

exceeding 117% of the plan

VND 328 billion 

exceeding 158% of the plan

Results of production and business in 2015:

Item Target Unit 2015 plan Performance in 2015
% performance compared 

to 2015 plan

1 Power output million Kwh 630,369 655,670 104%

2 Self-consumption & transformer loss % 0.83% 0.73%

3 Commercial power output million Kwh 625,179 651,838 104%

4 Total revenue million VND 643,964 750,661 116%

5 Total profit million VND 206,864 328,301 149%

2015 plan 2015 plan2015 performance 2015 performance
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Total profit

Total revenue

billion Dong
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751

206

328
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Báo cáo thường niên 2015

2.1 Construction investment activity in 2015

Completion of measuring and making cadastral records, marking 
boundary demarcation, granting land use right certificate for 
resettlement area and supporting the construction of infield canals 
and irrigation works for resettlement area.

Completion of the design, survey and construction of flood 
avoiding road of Quang Ngan hamlet.

Completion of basic work of afforestation and environmental 
protection for the A Luoi hydropower plant.

2.2 Implementation of new projects

Dakdrinh2 hydropower project: In 2015 EVNCHP in collaboration 
with EVNPECC1 to complete investment project under normal 
water level elevation of 69m, make environmental impact 
assessment report, restore project coordinates, measure altitude 
between Nuoc Trong hydropower plant and the Dakdrinh2 
hydropower project, complete application for extension of 
investment certificate and cadastre dam area. EVNCHP has 
finished the investment project according to the plan approved. At 
the same time, the company has submitted the application to the 
Quang Ngai Provincial People's Committee for granting 
investment license again.

In addition, the company has researched the Bo River hydropower 
project in A Luoi district, Thua Thien Hue province.

PERFORMANCE IN  (continued)2015

4241 Intake of the A Luoi hydropower plant

2. Investment in construction



In 2015, the socio-economic situation of the 
country continued to recover. The business sector 
had a positive change. The macro economy was 
stable and the inflation was low but it was a 
disadvantage year for hydropower production in 
the Central in general and the A Luoi hydropower 
plant in particular. However, with efforts of the 
Board of Directors, the Management Board and all 
staff of EVNCHP, business results of 2015 have 
reached the following: More than VND 745 billion 
(116% of the plan) of revenue and more than VND 
306 billion (148% of the plan) of profit.

Revenue: Over  billion vnd 751
exceeding 117% of the plan

Profit: Over  billionvnd 328
exceeding 158% of the plan

1. The company has exceeded the targets of production and 

business.

2.  Certified emission reductions 

538,408 certified emission reductions (CERs) of the A Luoi hydropower CDM project were issued by the 
Executive Board on April 15, 2015. The company has delivered 34,936 CERs generated by the project from 
November 20, 2012 to December 31, 2012 with a price of EUR 2 per CER and has been paid EUR 69,872 
by the buyer. EVNCHP has also registered and paid the fee of selling CERs to the Vietnam Environmental 
Protection Fund.

3. Reducing pressure of cash flows and financial costs thanks to debt restructuring

At the end of 2014, the company's debt balance was VND 1,615.2 billion, 
accounting for over 57% of the capital structure. Nearly 80% of loans 
were the ones from Vietnam Development Bank (VDB) - Thua Thien 
Hue - Quang Tri Branch.

In 2015, the company worked with VDB and VDB has accepted to adjust 
interest rate for the loan of VND 578.48 billion from the interest rate of 
11.4% per year to 9.6% per year applicable from January 2015 and 8.55% 
applicable from August 1, 2015. 

For bank loan from Agribank - Saigon Branch, the company worked with 
the bank and the bank has accepted to adjust interest rate from 9.5% per 
year to 8.5% per year applicable from April 1, 2015 and the interest rate of 
8% per year applicable from July 1, 2015.

The adjustment of reducing loan interest rates has significantly reduced 
interest expenses and contributed to increasing the efficiency of 
production and business of the company in 2015 and the coming years.

21%
79%

Agribank - Saigon Branch

VDB Hue - Quang Tri: Interest rate of 8.4%

VDB Hue - Quang Tri - Interest rate of 8.5% 

VDB Hue - Quang Tri - Interest rate of 6.9%
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4. Electricity market:

Summation of the electricity market work in 2015 of EVNCHP: Beside 
favorable factors such as quite clear mechanisms and policies, processes 
instructed completely, enthusiastic guidance of Electricity Regulatory 
Authority of Vietnam and National Load Dispatch Center and shared 
experiences from the participating units in the electricity market, the 
company staff in charge of the electricity market has been trained 
methodically and mastered the knowledge of the electricity market and 
has experience in electricity bid. Thus, EVNCHP has had reasonable bids 
so the revenue from selling the electricity in the electricity market is 
higher than the revenue from selling the electricity under contract price.

Target: 

Take maximum initiative in generation plan

Take advantage of generation opprotunity

Maximize revenue and profit



5. Minor repair, intermediate repair and materials procurement management

In order to ensure timely supply of materials for the production, minor repair and 
intermediate repair of the units, EVNCHP has completed the signing of contracts and 
delivery of small material procurement packages to serve regular repairs, intermediate 
repair of the unit 1 and minor repair of the unit 2; procurement of spare parts and tools for 
repair, procurement of current generator and the complex excavator Case 580SN. In 
addition, EVNCHP has completed signing of the testing contract to serve the minor repair 
and intermediate repair.

EVNCHP has implemented the minor repair of the unit 2 and the intermediate repair of the 
unit 1 by itself and shortened the time compared to the plan.

4645
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ASSESSMENT REPORT OF THE MANAGEMENT BOARD (continued)

6. Power plant operation and technical innovations

The equipment operation has been stable and timely met all operating modes of regulation 
of the power system.

Loss of transformers and self-consumption of the power plant operation has been lower 
than the one specified in the  signed power purchase agreement and in comparison with the 
plan.

EVNCHP has many technical innovations in order to save costs and active preparation of 
repair materials namely improvement initiative of exhaust pipe of automatic water filters 
of water cooling system, design and manufacture of silicagel dryer, board of vacuum 
valves in engineering water system, etc.

7. Organization and personnel

The company has established a steering committee on corporate governance innovation 
and conducted a review of job description of the staff; regulated number of staff of the 
departments in line with duties in 2015 and issued a code of behavior and corporate culture 
of EVNCHP.

Modification of the regulation on salary distribution in the company associated with labor 
productivity and efficiency to avoid average distribution of the salary; periodically 
organizing Kaizen 5S to create a tidy, clean and science workplace.

8. Management of shareholders

EVNCHP has made payment of  2014 dividends of 14%: 9% in cash and 5% in shares.

Central Hydropower JSC has been honored in the top of 30 most transparent enterprises of 
Hanoi Stock Exchange in 2014-2015. This demonstrates the company's efforts in 
disclosing the information to the shareholders promptly, quickly, accurately and honestly 
according to the current regulations for listed companies. 

9. Working safety and fire prevention

EVNCHP has organized periodical learning, training and checking the implementation of 
technical and safety process, legal and technical management regulations for the company 
staff; checked and timely corrected the execution of processes, technical and safety 
regulations and using protective equipment of the staff such as worksheets, work orders, 
operation sheets, etc especially during inspections and adjustment of the equipment.

On October 28, 2015, EVNCHP organized a fire protection conference for the A Luoi 
hydropower plant with the attendance of the fire protection officers of Thua Thien Hue 
province to raise awareness and skills of fire prevention and fighting for all the plant's 
employees.

The plant's employees practicing fire prevention and fighting.

TOP 30
Listed companies performing best

information disclosure and transparency



Vietnam - Laos relation

Besides professional work, EVNCHP has 

actively participated in social and union 

activities: Joining Staff sports festival 2015 

of Central Power Corporation, taking part 

in building new rural areas in 2015, holding 

full-moon night and giving gifts to 132 

children of the company staff on the 

occasion of Mid-Autumn Festival, 

participating in blood donation, organizing 

tennis and football cup on the occasion of 

11th anniversary of the company.

Additionally, the company staff is always 
enthusiastic to participate in social 
activities, gratitude movement and taking 
care of Vietnamese heroic mother and 
social assistance funds.

Taking care of Vietnamese heroic mother Nguyen Thi Phong

Checking construction progress of gratitude houses 

Visiting and greeting traditional New Year of Laos

Building new rural areas in 2015 Staff sports festival of EVNCPC

Handover of gratitude houses to people of Xe Sap hamlet "A drop of blood to give, a life stays" Giving gifts and organizing "Full moon in 2015”

5049

10. Social work

Xe Sap hamlet of Ka Lum district in Xe Kong 
province of People's Democratic Republic of 
Laos is close to the border Vietnam - Laos and  
about 3km far from A Luoi district, Thua Thien 
Hue province. It is a small hamlet with about 34 
households and more than 100 people. 
Conditions and circumstances are difficult. 
Recently, Central Hydropower JSC has 
coordinated with Border Station Nham to build 3 
gratitude houses with the value of nearly VND 
100 million. On the occasion of the traditional 
festival of Laos, on April 15, 2015, Border 
Command of Thua Thien Hue province, 
representatives of Women's Union of A Luoi 
District together with the Steering Committee of 
the Border Stat ion Nham and Central 
Hydropower JSC visited and checked the 
progress of construction of the 3 gratitude 
houses.

ASSESSMENT REPORT OF THE MANAGEMENT BOARD (continued)
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In 2015, production and business of the country continued to recover. 
Enterprise sector had a positive change. The macroeconomic was stable 
with low inflation. However, it was a disadvantage year for the 
production of hydropower in the Central region in general and the A 
Luoi Hydropower Plant in particular.

However, with the efforts of the Board of Directors, the Management 
Board and all employees of EVNCHP, the company has reached 
business results in 2015 as follow: VND 751 billion (117% of plan) of 
revenue and VND 328 billion (158% of the plan) of profit.

FINANCIAL  SITUATION  IN  2015

MAIN FINANCIAL TARGET

TARGET 2014 2015

1. Target of solvency:

+ Short-term ratio: 0.94 1.48

+ Quick ratio: 0.83 1.34

2. Target of capital structure

+ Liabilities / total assets 0.57 0.5

+ Liabilities / owners’ equity 1.34 1.00

3. Target of operational capacity

+ Inventory turnover 4.55 5.04

+ Net revenue / total assets 0.19 0.22

4. Target of profitability

+ Coefficient of profit after tax/ net revenue 0.33 0.44

+ Coefficient of profit after tax / owners’ equity 
(average)

0.16 0.22

+ Coefficient of profit after tax / total assets (average) 0.06 0.1

Solvency:

Current solvency and quick solvency of the company in 2015 were high. This shows that the financial 
situation of the company always ensures stable, sustainable and timely response to business needs.

Profitability:

Favorable hydrological conditions and efficient operation in the competitive generation markets have 
helped the company's profit margin increase promptly over the years. Moreover, the decreasing of 
debt also helps the company reduce financial costs and improve the profit margin.

Capital structure

In 2015, share of liabilities in total assets decreased compared to 2014. All targets were low. This 
shows that the company has high financial autonomy.

At the end of 2015, proportion of the owners’ equity increased compared to the beginning of the year. 
This increase was mainly due to the mobilization of additional owners’ equity of the company at a rate 
of 20: 1 from the payment of 2014 dividend and the increase of undistributed profits.

The owners’ equity as at December 31, 2015 made of 50% of the total capital. This shows that the 
financial situation of the company is healthy and ensures the payment of short-term debts.

The company's liabilities are mostly long-term loans for investment in the  A Luoi hydropower project. 
The company's debt ratio in 2015 decreased compared to 2014. This is a good trend because the debt to 
be paid decreases over the years.

At the end of 2014, the debt balance of EVNCHP was VND 1,615.2 billion, accounting for over 57% of 
the capital structure. Nearly 80% of loans were the ones from Vietnam Development Bank - Thua 
Thien Hue Branch (Hue VDB) with three fixed interest rates (the highest initial interest rate was 11.4%  
and the lowest was 6.9%). In 2014, EVNCHP reached an agreement to restructure these debts with 
VDB Hue. Accordingly, the highest interest rate was reduced to 10% while the repayment period was 
extended two more years and the debt with high interest rate will be paid before the one with low 
interest rate.
In the first half of 2015, EVNCHP continued to negotiate successfully with VDB Hue on the interest 
issue. Accordingly, from August 2015, the loan with interest rates of 10% was reduced to 8.55%.
Thanks to the structure of interest rates, EVNCHP has reduced interest expense burden. This has 
contributed to increasing the efficiency of production and business of the company in 2015 and the 
coming years.
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LIST AND PERCENTAGE OF SHARE OWNERSHIP OF THE BOARD OF DIRECTORS, 

SUPERVISORY BOARD AND MANAGEMENT BOARD 

MANAGEMENT REPORT
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Item Full name
Title 

Representative 
for capital

Individual 
ownership

Total
Ownership
percentage

I. MEMBERS OF THE BOARD OF DIRECTORS OF THIRD TERM (2015-2020)

1. Mr. Pham Ngoc Le Chairman of the Board 23,153,344 1,055,250 24,208,594 19.21%

2. Mr. Le Kim Hung Member 16,342,137 15,750 16,357,887 12.98%

3. Mr. Nguyen Danh Duyen Member 11,247,705 21,777 11,269,482 8.94%

4. Mr. Ho Quoc Viet Member 5,788,336 183,000 5,971,336 4.74%

5. Mr. Truong Cong Gioi Member 12,599,543 56,490 12,656,483 10.04%

6. Mr. Nguyen Tuan Anh Member 6,574,890 8,662 6,583,552 5.22%

7. Mr. Nguyen Huu Tam Independent Member - 94,500 94,500 0.08%

8. Mr. Nguyen Huu Phuong Independent Member - 31,500 31,500 0.03%

II. MEMBERS OF SUPERVISORY BOARD 

1. Mr. Nguyen Thanh Son Chief supervisor - - - -

2. Mr. Thang Thanh Ha Member - 10,500 10,500 0.008%

3. Mr. Tran Van Thuong Member - 31,500 31,500 0.03%

III. MANAGEMENT BOARD

1. Mr. Truong Cong Gioi General Director 12,599,543 56,490 12.656.483 10.04%

2. Mr. Le Quy Anh Tuan Deputy General Director - 36,750 36,750 0.03%

3. Mr. Lam Uyen Deputy General Director - 68,250 68,250 0.05%

4. Mr. Huynh Mai Chief Accountant - 42,000 42,000 0.03%



BOARD OF DIRECTORS  

List of the Board of Directors prior to the date of April 23, 2015:

Mr. Nguyen Thanh Duy � �               - Chairman of the Board
Mr. Nguyen Huu Phuong� �               - Member
Mr. Nguyen Huu Tam� �                           - Member
Mr. Truong Cong Gioi��                           - Member
Mr. Nguyen Tuan Anh��                           - Member
Mr. Nguyen Anh Tuan��                           - Member

Mr. Nguyen Thanh Duy resigned the chairman of the Board and Mr. Pham Ngoc Le has been 
nominated for the position of the chairman of the third term (2015-2020) and adopted by the 
annual general meeting of shareholders from the date of April 23, 2015.

Mr. Nguyen Anh Tuan resigned the board member and Mr. Nguyen Danh Duyen has been 
elected additionally as the third term board member and adopted by the annual general 
meeting of shareholders from the date of April 23, 2015.

Mr. Le Kim Hung has been elected as the board member of the third term to replace for Mr. 
Nguyen Huu Tam (becoming independent board member) from the date of April 23, 2015.

List of the Board members after the date of April 23, 2015:

Mr. Pham Ngoc Le                                            - Chairman of the Board
Mr. Truong Cong Gioi                                       - Member
Mr. Nguyen Tuan Anh                                       - Member
Mr. Le Kim Hung                                              - Member
Mr. Nguyen Danh Duyen                                  - Member
Mr. Ho Quoc Viet                                              - Member
Mr. Nguyen Huu Phuong                                  - Independent Member
Mr. Nguyen Huu Tam                                       - Independent Member

The 2015 annual general meeting of shareholders re-elected the Board of 
Directors and the Supervisory Board of the third term (2015-2020) with the 
following personnel changes.

CORPORATE GOVERNANCE REPORT (continued)

SUPERVISORY BOARD

MANAGEMENT BOARD

SHAREHOLDER STRUCTURE

Mr. Ngo Tan Hong - Chief supervisor of the Supervisory Board did not continue 
participating in the Board of Supervisors for the third term (2015-2020).
Mr. Nguyen Thanh Son has been elected as Chief supervisor for the third term (2015-
2020).

List of Supervisory Board members of the third term (2015-2020)

Mr. Nguyen Huu Phuong became the independent board member and Mr. Ho Quoc Viet has 
been nominated as member of the Board of the third term since the date of April 23, 2015.

Mr. Truong Cong Gioi                              -  General Director
Mr. Le Quy Anh Tuan                               - Deputy General Director
Mr. Lam Uyen                                           - Deputy General Director
Mr. Huynh Mai                                         - Chief  Accountant

Central Hydropower Joint Stock Company was established on the basis of the partnership 
contract between 4 entities: Electricity Company No. 2 (now being Southern Power 

Corporation, contributing 30% of charter capital), Electricity Company No. 3 (now being 

Central Power Corporation, contributing 30% of charter capital), Hanoi Electricity 

Company (now being Hanoi Power Corporation, contributing 20% of charter capital) and 

Power Construction Company No.1 (contributing 20% of charter capital) with the initial 

charter capital of VND 500 billion. Power Construction Company No.1 withdrew from the 

foundership and Vietnam Electricity became a founding shareholder (contributing 20% of 

charter capital). In order to implement the A Luoi hydropower project, VND 700 
billion have been mobilized from the staff of the founding shareholders while the four 
founding shareholders remain the charter capital of VND 500 billion. Therefore, 
internal shareholders and the staff of the founding shareholders account for the major 
proportion of the shareholder structure.
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CHANGES IN BOARD OF DIRECTORS, SUPERVISORY BOARD AND MANAGEMENT BOARD

Mr. Nguyen Thanh Son                         - Chief supervisor
Mr. Thang Thanh Ha                            - Member
Mr. Tran Van Thuong                           - Member
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SHAREHOLDER STRUCTURE (Continued)

SHAREHOLDER STRUCTURE 

(The list of shareholders dated Jan 28, 2016)

Number of shareholder Number of share Charter capital

Foreign 19 2,366,522 1.87%

Individual 12 141,365 0.11%

Organization 7 2,225,157 1.77%

Domestic 4,035 123,632,989 98.13%

Individual 4,017 40,103,514 31.82%

Organization 18 83,529,475 66.31%

Total: 4,054 125,999,511 100% 

             SHARE 

Par value of 1 share 10,000

Number of listed shares 125,999,511 shares

Number of outstanding shares 125,999,511 shares

Treasury shares 0

Market capitalization (as at 12.31.2015) VND 2,608 billion

Number of shares with transfer restriction:

Four individuals are still under transfer restriction due to unadjusted identity cards so the unwinding of 
the transfer restriction has not been completed: 171,412 shares.

One organization is still under transfer restriction and EVNCHP is making adjustment procedures to 
submit to Vietnam Securities Depository: 11,247,705 shares.

2,608 billion Dong

4,054 Shareholders
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Market capitalization as at December 31, 2015
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MAJOR SHAREHOLDERS

(The list of shareholders dated Jan 28, 2016)

Name of shareholder Number of registered 
ownership 

Date of issue Nationality Number of   
shares

Percentage 
of 

ownership

Central Power Corporation 0400101394 06/05/2014 Vietnam 28,941,680 22.97%

Southern Power Corporation 0300942001 07/04/2010 Vietnam 28,941,680 22.97%

Hanoi Power Corporation 0100101114 13/11/2013 Vietnam 11,247,705 8.93%

Power Generation Corporation 1 5701662152 25/10/2013 Vietnam 6,574,890 5.22%

In 2015, the company issued shares to increase the share capital 
from owners’ equity (ratio 20:1).

SITUATION OF CHANGE IN INVESTMENT CAPITAL OF 
OWNER

Results of issuing shares

1. Charter capital before issue 1,200,000,000,000 DongVND 1,200,000,000,000

2. Charter capital after issue 1,259,995,110,000 Dong

3. Number of distributed shares 5,999,511 shares

4. Number of shareholders having distributed shares 4,046 shareholders

5.

Method of handling odd shares (if any):  Number of shares which shareholders were 
entitled under the plan to pay dividends in shares was rounded down to units. Odd share 
number to decimal (if any) was canceled.

6.     
Number of outstanding shares 125,999,511 shares

Number of treasury shares 0 shares

In 2015, the Board of Directors conducted four meetings and organized 
the 2015 annual general meeting of shareholders successfully. 

The Supervisory Board and the Management Board have been invited to 
participate in all the meetings of the Board of Directors to exchange, 
discuss and create consensus in the strategy, business direction and the 
direction of the Board of Directors to the Management Board.

Minutes, resolutions and decisions of the Board of Directors have been 
based on the agreement of all members of the Board of Directors and the 
Supervisory Board in accordance with regulations.

Item Board member Title
Mee�ngs 
a�ended

Percentage Note

1. Pham Ngoc Le Chairman
Chairman 

4/4 100%

2. Truong Cong Gioi
Board member - 
General Director

4/4 100%

3. Nguyen Tuan Anh Board member 3/4 75% Busy with business

4. Le Kim Hung Board member 3/4 75% Busy with business

5. Nguyen Danh Duyen Board member 4/4 100%

6. Ho Quoc Viet Board member 2/4 50%
Additionally elected after 
the general meeting of 
shareholders

7. Nguyen Huu Tam
Independent 
Board member

4/4 100%

8. Nguyen Huu Phuong
Independent 
Board member

4/4 100%
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CONTENT OF THE BOARD MEETINGS

1. Adopting the distribution of profit after corporate income tax of 2014 is VND 
213,069,688,936 as follows:
+ Investment and development fund 10%: VND 21,306,968,894.
+ Additional reserves for charter capital 5%: VND 10,653,484,447.
+ Bonus and welfare 4.5%: VND 9,588,136,002.
+ Bonus for Executive Committee: VND 500,000,000.
* Remaining profit of 2014 after setting up funds: VND 171,021,099,593.
* Payment of 2014 dividends: 14% with the amount of VND 168 billion;
In which:
- 9% payment in cash: VND 108 billion.
- 5% payment in shares: VND 60 billion.
* Remaining profit transferred to 2015: VND 3,021,099,593.

2. Approval of production and business plan of 2015:
2.1 commercial power output: 583,560 million kWh.
2.2 Total revenue: VND 605,055 billion.
2.3 Profit before tax: VND 180,371 billion 
Expected dividends of 2015: From 12% - 14%.

3. Approval of the company financial statements of 2014 audited by AAC Auditing and 
Accounting Company Ltd.

4. Approval of the reports of the Board of Directors and the Supervisory Board on the 
inspection and supervision of the company operation in 2014.

5. Approval of the increase the company charter capital by payment of 2014 dividends in 
shares for the existing shareholders of 5% with the total amount of VND 60 billion.

6. Approval of strategies for the company development from 2015 to 2020 as follows:
+ Stable, continuous and safe operation of the A Luoi Hydropower Plant under designed capacity 
of 649 million kWh per year.
+ Investment in 02 to 03 new hydropower projects.
+ Becoming a competitive electricity wholesale unit from 2017-2019.
+ Achieving annual dividends of more than 10%.

Resolution No. 01/2015 / NQ-EVNCHP- HDCD: 23-04

 2015
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7. Approval of the investment in construction of the Dakdrinh 2 Hydropower Project in 
Quang Ngai province with a capacity of 13 MW.

8. Approval of the addition of the company's business activities as follows:
+ Management of hydropower projects;
+ Installation supervision of power plants equipment, transmission lines and substations up to 
220kV voltage;
+ Participating in the competitive electricity wholesale market;
+ Vocational training, training services on repair and operation of hydropower plants and 
substations;
+ Services on operation and maintenance management of power plants and industrial projects.

9. Approval of amendment and addition to the company charter.

10. Approval of the selection of AAC Auditing and Accounting Company Ltd to audit 
financial statements of 2015.

11. Based on the election results of the Board of Directors and the Supervisory Board of the 
company for the third term (2015-2020)
11.1. The general meeting voted and passed election list to the Board of Directors of the company 
for the third term from 2015 to 2020.
+ Mr. Pham Ngoc Le - Deputy General Director - Southern Power Corporation
+ Mr. Le Kim Hung - Deputy General Director - Central Power Corporation 
+ Mr. Nguyen Danh Duyen - Deputy General Director - Hanoi Power Corporation
+ Mr. Ho Quoc Viet - Head of Investment Department - Southern Power Corporation 
+ Mr. Nguyen Tuan Anh - Head of Organization and Human Resources Department- Generation 
Corporation 1.
+ Mr. Truong Cong Gioi - General Director - Central Hydropower JSC 
+ Mr. Nguyen Huu Phuong - Independent board member.
+ Mr. Nguyen Huu Tam - Independent board member.
11.2. The general meeting voted and passed election list to the Supervisory Board of the company 
for the third term from 2015 to 2020.
+ Mr. Tran Van Thuong - Chief supervisor - EVNHANOI
+ Mr. Thang Thanh Ha - Head of Inspection Department - EVNSPC
+ Mr. Nguyen Thanh Son - Deputy Head of Finance Department - EVNCPC.

12. Approval of the remuneration for the Board of Directors and Supervisory Board in 
2015:
      12.1 Remuneration of the Board of Directors: VND 624 million 
      12.2 Remuneration of the Supervisory Board: VND 144 million 



CONTENT OF THE BOARD MEETINGS

1. The Board of Directors agreed to vote:

1.1 Dismissing Mr. Nguyen Anh Tuan - General Director - Hanoi Power Corporation 
- Member of the Board.
1.2 Electing Mr. Nguyen Danh Duyen - Deputy General Director - Hanoi Power 
Corporation - Representating 8.93 of the charter capital at the company to be a 
member of the Board of Director.

2. Approval of results of the production, business and construction investment 
in 2014 and plan of 2015 :

2.2 Plan of 2015:
- Revenue: VND 605 billion.
- Profit: VND 180 billion.

2.1 Implementation in 2014:
- Revenue: VND 641/527 billion.
- Profit: VND 214/115 billion.
- Completing final settlement of the A 
Luoi Hydropower Project.

Resolution No. 01/2015 / NQ-CHP-HDQT:

3. Electricity market operation: 
The Board of Directors agreed with the company proposal on the phase of 
competitive electricity wholesale market:

3.1. 2015-2017: Continue to participate in the competitive generation market.
3.2. 2017-2019: Register to become a wholesale unit and sign bilateral electricity 
contracts with units that buy / sell electricity to increase annual revenue and profit.

4. The Board temporarily adopted profit distribution of 2014: VND 214.09 
billion will be approved officially after having audited financial statements.

5. Assigning the company to conduct the preparation of the 2015 annual general 
meeting of shareholders.

6. Approval of the settlement report of the A Luoi Hydropower Project.

7. Approval of the salary for the General Director in 2014 and additional salary of the 
company staff in 2014 thanks to the profit exceeding the plan.

8. Approval of appointment of Mr. Le Quy Anh Tuan - Deputy General Director and 
Director of the A Luoi Hydropower Plant for the term from February 1, 2015 to 
February 1, 2018.

9. The Board of Directors agreed with the company's proposal on handover of clean 
water system in resettlement area of the A Luoi hydropower project. The General 
Director is assigned to work with relevant agencies to complete the procedures for 
the transfer of money and handover to the local government for management 
promptly.

10. Agreement with the call of Thua Thien Hue province in favor of a welfare project 
with the value of VND 1 billion (one billion dong) for Se Kong province - Laos.

11. Regarding new investment projects, the General Director is assigned to prepare 
documents for reporting to the Board at a meeting scheduled to be held in March of 
2015.

12. The settlement examination team is assigned to complete procedures to submit to 
the Board for approval of price adjustment cost and project settlement cost from 
phase 1 to phase 5.

 08-03

 2015
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CONTENT OF THE BOARD MEETING (Continued)

 

02/2015/NQ-
EVNCHP-HDQT

1. The Board of Directors approved production, business and construction 
investment plan in 2015 as follows:

st
1  target: Completion of revenue target of VND 605 billion.

nd
2  target: Completion of profit target of VND180 billion.

rd3  target: Completion of investment plan in 2015.

2. Labour and salary plan in 2015: The Board assigned the company to 
compile salary and bonus regulation and submit to the Board for approval 
within May 2015. While waiting for approval of the salary for 2015, the 
company shall made advance payment for 2015 salary that is equal to 80% 
of approved salary of 2014.

3. Investment in new projects:

3.1. Approval of investment policy for the Dakdrinh2 hydropower project.

3.2. The General Director is assigned to negotiate reasonable purchase price 
of La La hydropower project and submit to the Board for consideration and 
approval.

3.3. The Board accepted to allow the company to continue research and 
application for investment in Song Nam Song Bac hydropower project.

3.4. Dakrong 4 hydropower project: The Board accepted to allow the 
company to work with former investor and the local authority to invest.

4. The Board agreed to assign the company to implement the supervision for 
packages of operation road maintenance and hydraulic works.

5. The Board approved the agenda for the 2015 annual general meeting of 
shareholders and other work.

 

03/2015/NQ-
EVNCHP-HDQT

1. The Board highly appreciated the efforts of all the company staff to fulfill 

the production and business plan of the first 7 months of 2015. In the 

remaining 5 months of 2015, the company shall try the best effort to  

complete the tasks of 2015 successfully.

2. Labor cost and salary in 2015: Assigning the Subcommittee for Labor and 
Salary to coordination with the company to review the production and 
business plan of 2015, make labor and salary plan of 2015 and submit to the 
Board of Directors for approval in August 2015.

th3. The Board approved settlement value of the 4  phase for completed items 
of the A Luoi hydropower project.
4. The Board agreed to reappoint Mr. Huynh Minh Phuoc - Head of the 
Administration Department as Secretary of the company. The term is 5 

styears from August 1  2015. The company shall establish the Secretariat 
consisting of 3 people (Mr. Huynh Minh Phuoc - Company secretary will be 
the Head of the Secretariat) and submit to the Board for approval.
5. The Board agreed to approve the adjustment of investment and 
construction plan of 2015 with the value of VND 3.983 billion (three billion, 
nine hundred and eighty-three million Dong).
6. The Board agreed to allow the company to retain the profit amount 
increased by adjusting the electricity prices to repay the principal as 
prescribed by Vietnam Electricity.
7. The company shall review and adjust some of the content in the Operation 
Regulation of the Board of Directors in line with the new Law on 
Enterprises and submit to the Board of Directors for approval at the next 
meeting.
8. The Dakdrinh 2 Hydropower Project in Quang Ngai province: The 
General Director of the Company shall continue to work with the relevant 
authorities of Quang Ngai province to complete procedures to invest in 
construction and report to the Board at the next meeting.

 18-03

 2015

 11-08

 2015

6665

C H Phất lượng - iệu quả - hát triểnAnnual Report  2015 Q E Duality - fficiency - evelopmentC H Phất lượng - iệu quả - hát triểnAnnual Report  2015 Q E Duality - fficiency - evelopment



1. The Board of Directors greatly appreciated the efforts of the company staff in fulfilling the tasks 
assigned in the first 10 months of 2015. The company shall make plans to appropriately reward the 
departments and individuals contributing directly.

Plan of 2015: Approval of the company proposal on adjustment of the production and business 
plan of 2015 as follows.

· Generated electricity output: 630,369 million kWh
· Self-consumption power and transformer loss: 0.83%
· Revenue: VND 643,964 billion 
· Cost: VND 437,100 billion
· Profit: VND 206,864 billion

2.  Approval of production and business plan of 2016:
· Generated electricity output: 598,012 million kWh
· Revenue: VND 606,836 billion 
· Profit: VND 213,455 billion

3. Approval of salary and labor plan of 2016 with a total value of VND 37,789,964,000.

 4. Approval of the modified regulation on the operation of the Board of Directors.
5. The company shall make a report analyzing large amounts that change the total investment cost and 
submit to the Board for approval of adjusted total investment cost when the work is completed.

· Total investment cost before tax� : VND 3,300,629 million 
· VAT tax� � �              : VND 270,144 million
· Total investment cost after tax�� : VND 3,570,773 million

6. Approval of the cost of hiring the expert for conducting verification of the total investment cost, 
settlement of investment capital and additional cost for conducting verification of the settlement of 
price subsidy amount and general settlement of the A Luoi hydropower project as proposed by the 
company.
7. The company is requested to work with PECC1 and make full report on the adjustment of designed 
scope of the Dakdrinh 2 hydropower project in Quang Ngai province at the next meeting of the Board 
for final decision on the investment.
8. Approval of additional budget of machine shift cost from 2009 to 2010 and additional sand cost due 
to change of sand yard location of the package No. 61-1/XL-AL of the A Luoi hydropower project.
9. Approval of contractor selection plan in 2016 for the A Luoi Hydropower Plant as proposed by the 
company.
10. Approval of the company proposal on additional drainage drilling for excavation slope of the A Luoi 
hydropower plant.
11. Approval of the extension of repayment of the loan to the Vietnam Development Bank - Hue - 
Quang Tri area. The Director General shall fulfill this assignment flexibly and ensure efficient use of the 
capital.

th
12. Approval of settlement value of the 5  phase for the completed work items of the A Luoi 
hydropower project with a value of VND 1,165,101,863,098.

04/2015/NQ-EVNCHP-HDQT 01-12

 2015
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SUBCOMMITTEES UNDER THE BOARD OF DIRECTORS

The Board of Directors of the third term (2015-2020) has established 3 subcommittees as follows.

Subcommittee of Human Resources, Salary and Reward:

Tasks and duties:

 Verifying and reporting to the 
B o a r d  o f  D i r e c t o r s  o n 
appointment and dismissal of the 
General  Director  and the 
company managers as proposed 
by the General Director and 
make decisions on their salary. 
The dismissal mentioned above 
shall not be contrary to the 
con t rac tua l  r igh t s  o f  the 
dismissed persons (if any).

 Verifying policies on salary and 
reward of the company.

1. Mr. Nguyen Huu Phuong
Independent 
Board member

Head of 
subcommittee

2. Mr. Le Kim Hung Board member Member

3. Mr. Nguyen Tuan Anh Board member Member

Subcommittee of policy and development:

Tasks and duties:

Researching and verifying short-
term and long-term production 
and business development plan of 
the company.

Identifying annual goals and 
t a s k s  b a s e d  o n  s t r a t e g i c 
objectives adopted by the 
general meeting of shareholders.

Ve r i f y i n g  i n v e s t m e n t  a n d 
construction plans of the company.

1. Mr. Le Kim Hung Board Member 
Head of 

subcommittee

2. Mr. Nguyen Danh Duyen Board Member Member

3. Mr. Ho Quoc Viet Board Member Member

Subcommittee of Financial Risk Management

Mr. Nguyen Huu Tam          - Independent Board Member                                                      

Head of subcommittee

Mr. Nguyen Huu Phuong                - Independent Board Member 

Member

Researching short-term and long-term financial strategy of the company.

Verifying annual budget and long-term plans of the company.

Recommending types of stock that can be issued and total number of 
shares issued in each type.

Recommending the issue of convertible bonds and other warrants that 
allow shareholders to buy shares at a predetermined price.

Recommending offer prices of bonds, shares and convertible securities in 
case of authorization by the general meeting of shareholders.

Verifying and proposing annual dividends and determining dividend rate 
to be paid in advance.

$$ $$$$$$$$$$$$$$$$ $$$$ $$Tasks and Duties
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ASSESSMENT OF THE BOARD OF DIRECTORS ON 
OPERATION   OF THE MANAGEMENT BOARD

The Management Board of the company has complied with resolutions 
of the Board of Directors, decentralization regulation of the Board of 
Directors and of the Company charter, the resolution of the 2015 annual 
general meeting of shareholders and the resolutions of the Board of 
Directors in operating activities. In case of problems arising beyond the 
competence of the Management Board, the company has consulted the 
Board of Directors in writing before implementation.

The monitoring of the operation of the Management Board of the 
company has been implemented by the Board of Directors in accordance 
with the regulations of the State, the company charter and the 
decentralization regulation of the Board of Directors. The Board of 
Directors regularly meets and discusses about the work.

In 2015, Mr. Truong Cong Gioi - Member of the Board - General Director 
of the company has successfully completed the assigned tasks; has 
managed the company efficiently and economically and has complied 
with the law. He is in trust by the company employees and has good 
relations with partners, especially with many local authorities.

Developing EVNCHP to be a strong brand.

Supporting to ensure the people's living in the 
area, minimizing damage or impact from the 
hydropower plant affecting the people's life and 
strengthening the reputation and image of the 
company to the people as well as the local 
authorities.

The Board of Directors shall maintain regular 
and extraordinary meetings to ensure the 
company activities, timely handling of 
problems and give appropriate operation 
orientation for the company.

Continuing operating completed projects and 
investing in new projects to contribute to 
regional economic development and ensure 
social welfare.

PLAN OF THE BOARD OF DIRECTORS
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OPERATION OF THE SUPERVISORY BOARD

To perform the function of the 
Supervisory Board stipulated in the 
charter of the Company, the 
Supervisory Board has conducted  
controlled over the operation of 
production and business and 
construction investment of the 
company in 2015 as well as 
worked, attended meetings and 
coordinated with the Board of 
Directors and the General Directors 
for the operation of the company 
during the year. Thereby, the Supervisory Board shall report to the General Meeting of 
Shareholders on the Company situation in 2015 with specific contents as follows:
          Situation of production and business  and  construction investment;
          Management of the Board of Directors and Management Board;
          Business relations with the shareholders and the stock market.

1. SITUATION OF BUSINESS OPERATION AND CONSTRUCTION 
INVESTMENT

1.1. Result of production and business 

 The leaders of EVNCHP has managed very aggressively and followed up the plan. 
Therefore, the result of production and business in 2015 is very positive. Indicators of power 
output, revenue and profit have exceeded the plan adopted by the annual 2015 General Meeting of 
Shareholders  as follows.

Target Unit
Plan 

adopted 
Performan

ce
Percentage Assessment

1. Commercial electricity 
output

million 
KWh

583,560 651,838 117.7%
Exceeding 

the plan

2. Total revenue
billion 
Dong

605.055 750.661 124.1%
 Exceeding 

the plan

3. Profit before tax
billion 
Dong

180.371 328.301 182%
Exceeding 

the plan

1.2 Construction investment 

 Construction investment plan in 2015 approved by the Board of Directors Company with 
the value of VND 3.983 billion includes a number of works such as measuring and making 
cadastral records, marking boundary demarcation of the A Luoi hydropower plant, flood avoiding 
rural road Quang Ngan, afforestation and environmental protection of the A Luoi hydropower, 
plant, making investment project of the DakDrinh2 hydropower project, etc. In 2015, the 
company has fully implemented the procedures and completion of investment projects as 
planned out with an implementation value of VND 3.908 billion.

 The A Luoi Hydropower Project: In 2015, the Board of Directors approved settlement 
value of completed items worth VND 1,275 billion. Cumulative value approved is VND 3,565.30 
billion (after tax). Total investment cost adjusted after evaluating is VND 3,570.77 billion (after 
tax).

 The La La hydropower project, Song Nam - Song Bac hydropower project, Dakrong 4 
hydropower project and DakDrinh2 hydropower project: The Company continues to study the 
economic efficiency, investment application procedure, etc and report to the Board of Directors to 
implement next investment procedures. 

1.3 Financial situation of the Company

1.3.1. Management situation of credit loans 

Loans from Vietnam Development Bank - Thua Thien Hue Branch: The Company has actively 
worked with the Bank to adjust the interest rate from 11.4% per year to 9.6% per year applicable 
from January 2015 and from August 1, 2015 for the interest rate of 8.55% for the loan of  VND 
578.48 billion. As at December 31, 2015, the loan balance was VND 1,138.22 billion.

Loans from Agribank - Saigon Branch: The Company has actively worked with the Bank to 
adjust the interest rate from 9.5% per year to 8.5% per year applicable from April 1, 2015 and 
from July 1, 2015 for the interest rate of 8% per year. As at December 31, 2015, the loan balance 
was VND 307 billion.
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OPERATION OF THE SUPERVISORY BOARD (continued)

1.3.2.  Debt ratio and solvency

Item Solvency ratio Dec 31, 2015

1 Quick ratio 1.34

2 Short-term ratio 1.48

3 Debt ratio / owners’ equity 1

With the debt ratio and solvency as above, the Supervisory Board assesses that the 
financial situation of the company is very good. The company made good governance 
and good balance of cash flow in 2015.

1.4. Performance of obligations to the State

Declaration and payment of taxes of the company have been done very well. The taxes 
have been declared, finalized and paid in full and in time. Total taxes paid to the State 
budget in 2015 was VND 161.26 billion.

1.5. Auditing financial statements:

2.  OF DIRECTORS AND THE  MANAGEMENT OF THE BOARD
MANAGEMENT BOARD

2.1. Management of the Board of Directors:

The  2015  Genera l  Mee t ing  o f 
Shareholders has elected new Board of 
Directors for the third term from 2015 to 
2020. The Board of Directors of the 
third term has elected Mr. Pham Ngoc 
Le - Deputy General Director of 
Southern Power  Corporation to hold 
the chairmanship of the Board of 
Directors. The Board of Directors has  
assigned tasks to each member of the 
Board and established 3 subcommittees 
under the Board of Directors including 
Subcommittee of Development Policy,  
Subcommittee of Financial Risk 
Management and Subcommittee of  
Human Resources, Salary and Reward 
to manage main activities of the 
company.

In 2015, the operation of the Board of 
Directors was conducted in accordance 
with law, the charter of the Company 
and the Operation Regulation of the 
Board of Directors. The Board of 
Directors held 4 meetings to direct the 
Company to perform the targets set by 
t h e  2 0 1 5  G e n e r a l  M e e t i n g  o f 
Shareholders. The Board of Directors 
has set out and implement major 
policies such as approving settlement of 
completed i tems of  the A Luoi 
Hydropower Project, modifying and 
issuing the Operation Regulation  of the 

Board of Directors in accordance with 
the new Enterprise Law, working with 
PECC1 and  fu l ly  repor t ing  on 
modification of design scale of the  
Dakdrinh 2 hydropower projects and 
accepting the extension of the principal 
repayment period for the loans from 
Vietnam Development Bank, etc.

The Board of Directors agreed to 
reappoint Mr. Huynh Minh Phuoc - 
Head of Administration Department to  
continue to hold the position of the 
Company Secretary for a term of 5 years 
from the date of August 1, 2015.

The meetings of the Board of Directors 
have been fully recorded by the 
Company Secretary according to  
contents adopted by the Board. The 
resolutions have been issued and 
seriously implemented by the company.
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Implementation of the authorization of 
t h e  2 0 1 5  G e n e r a l  M e e t i n g  o f 
Shareholders, the Supervisory Board 
agreed to propose the selection of AAC 
Auditing and Accounting Company as 
an independent auditor  eligible for 
auditing companies with shares listed 
on the stock exchanges to audit the 
financial statements of the company. As 
at February 15, 2016 the audit of the 
financial statements of 2015 was 
completed and the auditing company 
has issued an audit report of the 

financial statements in accordance with 
regulations recognizing that financial 
figures and business results of the 
company in 2015 are "consistent with 
the Vietnamese accounting standards 
and prevailing regulations related 
accounting in Vietnam".
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2.2. Management of the Management Board:

In 2015, the Board of Directors re-appointed Mr. Le Quy Anh Tuan to continue 
to hold the title Deputy General Director of the Company and Director of the A 
Luoi hydropower plant for a term of 3 years from February 1, 2015  to February 
1, 2018.

 The General Director and Deputy General Directors of the Company have 
complied with the scope of duties and powers defined in the Company Charter, 
the Regulation on organization and operation of the Company; fully 
implemented the tasks under the Resolutions of the Board of Directors and the 
Resolution of the 2015 General Meeting of Shareholders.

3. Relations with shareholders and stock market

The company has made payments of 14% of 2014 dividends with 9% in 

cash and 5% in shares to the shareholders. Total amount of money for 

payment of dividends in cash was VND 108 billion. Number of shares 

for payment of dividends in shares was 5,999,511 shares. These shares 

have been listed on Hanoi Stock Exchange and officially traded from 

July 31, 2015.

The company has fully implemented obligations of listed company in 

accordance with the provisions of the Securities Law; reported and 

disclosed the information relating to the activities of the company on the 

stock market fully and timely.

Regarding shareholders’ complaint: In 2015, the Supervisory Board did 

not receive any complaint of the shareholders about the operation of the  

Company, management of the Board of Directors and the Management 

Board.

In 2015, the Board of Directors and the Management Board created favorable 
conditions to provide full information on the situation of production and 
business  and financial position of the Company to the Supervisory Board.

The Supervisory Board has been invited to attend all meetings of the Board of 
Directors and consulted by functions and duties of the Board of Supervisors.

The Management Board has arranged the staff to provide the information 
when the Supervisory Board performed inspection task at the departments.

The Supervisory Board, the Board of Directors and the Management Board 
have closely coordinated to promptly solve the problems in the process of 
inspection and supervision of the Supervisory Board.

OPERATION PLAN OF SUPERVISORY BOARD IN 2016
The Supervisory Board will continue to perform the inspection and 
supervision functions and duties stipulated by the Law on Enterprises and the 
charter of the company.

Supervising the Board of Directors and the Management Board during 
implementation of resolutions of annual general meeting of shareholders.

Coordinating with independent auditors to audit the financial statements, 
evaluating business situation report and evaluation report of the management 
of the Board of Directors to submit to the general meeting of shareholders.

Continuing to review and propose the shortcomings in the procedures and 
regulations of the company; supervising the compliance of procedures and 
regulations.

Appraising of investment projects of the company prior to implementation.

ASSESSMENT OF OPERATION COORDINATION 

BETWEEN THE SUPERVISORY BOARD AND THE 

BOARD OF DIRECTORS, THE MANAGEMENT BOARD
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INVESTOR RELATION

Item Member's name Title Remuneration

I.  BOARD OF DIRECTORS

1. Pham Ngoc Le Chairman 120,000,000

2. Truong Cong Gioi Board member - General 
Director

72,000,000

3. Le Kim Hung Board member
72,000,000

4. Nguyen Danh Duyen Board member
72,000,000

5. Ho Quoc Viet Board member
48,000,000

6. Nguyen Tuan Anh Board member
72,000,000

7. Nguyen Huu Tam Independent member
48,000,000

8. Nguyen Huu Phuong Independent member
72,000,000

II. SUPERVISORY BOARD

1. Nguyen Thanh Son Chief supervisor
48,000,000

2.  Thang Thanh Ha Member
36,000,000

3. Tran Van Thuong Member
36,000,000

Total: 696,000,000

In 2015, Central Hydropower JSC (EVNCHP) worked with many domestic and 
foreign investment funds coming to the company to survey the shares of  
EVNCHP. EVNCHP has worked with potential investors having financial 
capacity and experience such as representatives of fund management company 
Kotea Investment Management Co., Ltd. (KIMC), fund management company 
Dragon Capital Group Limited ( DC), etc.

Disclosing the information fully and promptly on the IDS system of the State 
Securities Commission, CIMS of Hanoi Stock Exchange and the company 
website to provide business results as well as operation situation of the company 
to the shareholders and investors. 

Completing the payment of 14% dividends to the shareholders: 9% in cash and 5% 
in shares. Total amount of money for payment in cash was VND 108 billion and 
5,999,511 shares for payment in shares.

REMUNERATION OF THE BOARD OF DIRECTORS, 

AND THE SUPERVISORY BOARD 
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“ Power development coupled with the 

protection of natural resources, protection 

of ecological environment and ensuring 

sustainable development of the country ”

81+82



RESPONSIBILITY TO

ENVIRONMENT

RESPONSIBILITY 

TO EMPLOYEES

RESPONSIBILITY

 TO COMMUNITY

RESPONSIBILITY 

TO LOCALITY

With the aim of mobilizing and encouraging 

the company staff to be enthusiasm and 

positive in working, promoting innovation and 

technical innovation, improving work 

efficiency, in addition to yearly reward policy 

for employees, the company also has awarded 

extraordinary bonus for departments and 

individuals who successfully complete the 

assigned work or have technical innovation 

and management innovation, etc bringing 

practical effect to the general operation result 

of the whole company.

Implementation of social activities is to build 

culture of the good inclination for the company 

staff. This educates people to live a beautiful and 

useful life and to share with people in the 

community.

Since coming into operation, the A Luoi Hydropower Plant has 
supplied stable, safe and continuous power source for the production 
and living. The company pays the taxes and fees that contribute to 
create great and regular income for the local area to invest in economic 
and social development. Besides, the company has supported and 
given priority to local residents having capacity and qualification to 
work at the A Luoi HPP. Regular social and charity activities of the 
company also have a positive effect contributing to improving 
livelihoods in the area.

When the project was put into use, the company has requested all  

employees to strictly observe the regulations on environmental 

protection, storage and waste disposal regulations. The company 

has actively implemented afforestation for the land area used 

temporarily in the construction phase and along the roads. In 

addition, the company will continue to coordinate with the local 

government and people in forest protection.

Sustainable Development Report
“Sustainable development is a process that requires sustained 

and long-term efforts in many ways. This report can only 

mention a part of the overall efforts in sustainable development 

of EVNCHP ".
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RESPONSIBILITY TO ENVIRONMENT

The company always complies 

with the regulations and laws on 

the environment and follows the 

guidance of the local environment 

management authorities.

ENVIRONMENTAL COMPLIANCE

Leaders and employees of  EVNCHP always care, 

protect and preserve the landscape and the 

environment.
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RESPONSIBILITY TO
ENVIRONMENT (continued)

For EVNCHP, the environmental protection 
activities are represented by many specific 
activities. Hydropower projects before 
i m p l e m e n t a t i o n  m u s t  g o  t h r o u g h 
environmental impact assessment by 
professional consultants and this assessment 
report must be adopted by local evaluation 
board and submitted to provincial People's 
Committee for approval. The environmental 
impact assessment is an important step to 
have the overview of the project impact on 
the social and natural environment in project 
area. With specific procedure for each 
project,  EVNCHP undertakes to be 
responsible for the project impacts on the 
environment and not implement the project 
when the environmental impact is assessed 
to exceed the allowed level. In addition, 

EVNCHP always strives to 
protect watershed forest and 

implement afforestation activities after 
completing construction of the plant.

RESPONSIBILITY TO
ENVIRONMENTAL PROTECTION

DISPOSAL OF HAZARDOUS WASTE  

EFFICIENT USE OF MATERIAL 
RESOURCES

To ensure continuous operation of the process of production and 
business and highest profit, EVNCHP always concerns saving of 
material costs and use of spare parts in the best way to create business 
efficiency.

Selection of suppliers: 

To ensure production schedules and avoid risks, EVNCHP often sends 

orders to  several suppliers at the same time. When receiving feedback, 

the company conducts test, sample analysis and comparison between the 

suppliers to select the most appropriate source of supply.

Efficient use of materials:

Using 2-sided papers to save internal documents.

EVNCHP tightly controls of materials supplied to repair workshop and 
monitors actual usage of regular repairs to ensure that the materials are 
used for the right purpose and cost saving.

Launching material saving policies to each employee. Saving policy 
cannot be made simply by calling on the employees not to waste 
materials. We must equip them with the knowledge to practice saving 
and that knowledge is the skill level of the employees.

For disposal of hazardous waste, EVNCHP 
promotes vigorous implementation of these 
activities and issues written regulations and 
guidelines on implementation at the 
company. At the same time, the company 
holds training courses in the disposal of 
hazardous waste to disseminate relevant 
legal provisions and the necessary 
operat ions  dur ing implementat ion. 
Currently, solid waste at the A Luoi 
hydropower plant is collected, stored and 
processed in accordance with provisions. 

The company arranges areas for temporary 
storage of the hazardous waste and 
completely new warehouses to manage the 
hazardous waste in accordance with the law. 
EVNCHP regular checks areas storing the 
hazardous waste in accordance with the 
regulation of the Ministry of Natural 
R e s o u r c e s  a n d  E n v i r o n m e n t .
. 
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SAVING OF ENERGY &
WATER RESOURCE

Water source used in the company is the source of 

drinking water supplied by Danang Water Supply 

Company. Water source for daily usage such as 

cooking, cleaning, etc of the employees at the A Luoi 

hydropower plant is supplied by Thua Thien Hue Water 

Supply Company.

Total volume of water used by the company in 2015 was 

1020 m3 corresponding to an amount of VND 12.3 

million.

Water flow used to generate electricity is supplied from 

the A Sap river. The A Luoi hydropower plant does not 

consume the water used to generate electricity. The 

plant discharges the water to the nature and supplies the 

water for agriculture production and aquaculture, etc.

2. Efficient use of water resource

EVNCHP always propagates and enforces the 
company employees to be aware and responsible for 
saving energy and using water resource effectively.

1. Energy saving

Output of electricity consumed in 2015 was 76,600 

kWh with total electricity bill payment of VND 132.3 

million, less than VND 10 million compared to 2014. 

This is a sign that the company has applied good policy 

of energy saving.

With the aim of propagating the awareness of the energy 

saving at the company and family to all employees,   

EVNCHP has focused on solutions and electrical usage 

rules such as interrupting the power after working 

hours; using natural light and ventilation; only using air 

conditioning when absolutely necessary, installing 

cooling mode from 25 ° C or more and using energy 

saving equipment.
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RESPONSIBILITY TO
ENVIRONMENT (continued)

HYDROPOWER AND RESPONSIBILITY TO 
FOREST PROTECTION 

Since the project was put into operation, the leaders and all 
staff of the A Luoi hydropower plant have always strictly 
complied with the regulations on environmental protection, 
preservation and disposal of hazardous waste. We have 
actively implemented the afforestation in temporary 
positions occupied in the construction phase and along the 
roads. We continue to coordinate with the local government 
and people in forest protection.

Total area of replacement afforestation land 

1  h a30
We aware of special importance of forests. They cover over 1/3 of the 
Earth's surface and have essential function to maintain the life on this 
planet. The forests are huge green lung absorbing carbon dioxide and 
releasing oxygen into the atmosphere. Therefore, the forests play a very 
important role in the fight against climate change that is a severe problem 
today.

The forests show clearly and powerfully their irreplaceable role in our 
lives. This requires organizations and people who work in hydropower 
sector to aware of the forest importance first. So when constructing 
hydropower plants, the company has developed strategies for forest 
protection and environmental protection.

The forests show clearly and powerfully their irreplaceable role in our 
lives. This requires organizations and people who work in hydropower 
sector to aware of the forest importance first. So when constructing 
hydropower plants, the company has developed strategies for forest 
protection and environmental protection.

Specifically, in the stage of research and preparation for project 
construction, the company calculated the efficiency of investment 
including an assessment of selected parameters of water level. This is a 
mandatory requirement. It must be carefully in preparing environmental 
impact assessment report and this report must be approved by the local 
authorities.

During construction phase, the company had to strictly follow the 
approved construction plan. Concurrently, the company dispatched a 
positive group to observe, prevent and report promptly to the authorities 
when finding anyone taking advantage of construction roads to transport 
the timber illegally.
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In  the  morning of 
October  22,  2015, 
Central Hydropower 
Joint Stock Company 
h e l d  l a u n c h i n g 
c e r e m o n y  o f 
r e p l a c e m e n t 
afforestation program 
for  env i ronmenta l 
protection of the A 
L u o i  h y d r o p o w e r 
p r o j e c t  i n  A L u o i 
district, Thua Thien Hue province.
It was a key activity to implement the Decree No. 23/2006/ND-CP of the 
Government dated March 3, 2006 on replacement afforestation and the 
Circular 26 dated July 27, 2015 of the Ministry of Agriculture and Rural 
Development regulating replacement afforestation when moving forests to use 
for other purposes. In order to implement the Decree No. 23/ND-CP of the 
Government dated March 3, 2006 on replacement afforestation, circulars and 
guidance of the Ministry of Agriculture and Rural Development and the 
departments and agencies in Thua Hue province, Central Hydropower JSC has 
made afforestation plan for environmental protection of the A Luoi 
hydropower plant with a total area of   nearly 72 hectares of the afforestation and 
1.17 hectares of white belt.

Launching afforestation for environmental protection of the A 
Luoi hydropower plant

103ha of forest land of the   A 
Luoi Hydropower Plant, 
Hong Ha commune (A Luoi 
district) have been planned for 
replacement afforestation and 
environmental protection 
with purposes of returning the 
f o r e s t  l a n d  u s e d  f o r 
c o n s t r u c t i o n  o f  t h e 
hydropower project, forest 
development to meet the 
needs  of  environmental 
protection, improvement of 
f o r e s t  c o v e r ,  c r e a t i n g 
ecological  environment, 
reducing erosion and natural 
disasters, efficient use of the 
land, planting trees suitable 
fo r  s i t e  condi t ions  and 
c r e a t i n g  j o b s  w h e n 
implementing the project.
The  imp lemen ta t ion  o f 
a ff o r e s t a t i o n  f o r 
environmental protection of 
hydropower projects is an 
a c t i v i t y  t o  s t r e n g t h e n 

p l a n n i n g  m a n a g e m e n t , 
construction investment and 
operation of hydropower 
plants. Simultaneously, tree 
planting will contribute in 
regulation of water resources 
a n d  i m p r o v e  o p e r a t i o n 
efficiency of hydropower 
plants.
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RESPONSIBILITY TO EMPLOYEES

Number of staff as of December 31, 2015: 117 people

Personnel structure by educational 
background

Personnel structure by gender

Postgraduate 5.13%

University 64.1%

College 6.84%

Vocational school 9.4%

Primary training 7.69%

Professional workers 6.84%

Male 89%

Female 11%

Salary policy:

Salary policy of the company is built in line with the business activities. 
Principle of salary distribution to employees is to ensure employees' rights that 
they are fully entitled to have under the provisions of the State, namely:

Salary is paid by work volume, work quality, work efficiency, work 
responsibility, nature of work, technical and professional expertise, working 
time and contribution to the achievement of the company targets and fulfillment 
of  tasks.

Salary is paid according to result and effect of work performed, positions and 
titles undertaken.

Attaching the salary distribution to suitable management and use of labor of 
departments based on using existing human resources to reach the highest 
effectiveness of the production and business.

Reward policy:

With the aim of mobilizing and encouraging the company staff to be enthusiasm 
and positive in working, promote innovation and technical innovation, improve 
work efficiency, in addition to yearly reward policy for employees, the company 
also has extraordinary bonus for departments and individuals who successfully 
complete the assigned work or have technical innovation and management 
innovation, etc bringing practical effect to the general operation result of the 
whole company.
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All employees working at the company are under the regime of 

labor contracts. Depending on the job and labor object, the 

company signs labor contracts with definite term or with indefinite 

term.

Policies for employees are implemented and complied with the 

provisions of the labor law and other regulations of the State. 

Working at the company is 8 hours per day.

The employer commits to implement the regime, salary and reward 

policies and create a working environment that is safe, comfortable 

and good for the employees. Conversely, the employees must 

ensure compliance with the regulations on work and internal rules 

of the company.

RESPONSIBILITY TO EMPLOYEES (continued)

EMPLOYEES’ BENEFITS

TRAINING

In order to improve professional knowledge of the departments, 
training of human resources for the company, annually EVNCHP 
always plans long-term training, short-term training and organizes 
study tours abroad and at hydropower plants in the Central region 
and Highlands.

1. Long-term training:

- Master: 1 person
nd

- 2  bachelor's degree: 6 people.
- Training foreman and upgrading:
+ Foreman: 1 person.
+ Technical worker: 4 people.
+ Operation worker: 14 people

2. Short-term training:

The company has held 19 professional training courses for the 

employees with 226 participants.

VND 302 million 

Personnel training cost in 2015

WELFARE AND ACTIVITIES FOR EMPLOYEES

In the context of economic integration, to attract human resources, 

EVNCHP continuously improves the working environment and 

appropriate welfare policies. Salary and welfare are effective tools 

to motivate the employees to devote to enterprises, improve 

productivity and work efficiency, help enterprises to be stable and 

overcome difficult phases in order to achieve sustainable 

development.

All permanent employees receive (in cash or in kind with 
equivalent value) on the occasion of:

International Women's Day (female staff)
International Labour Day
International Children's Day (children under 12 year olds of 
employees)
National Day 
Birthdays of employees

ALLOWANCE
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HOLIDAY - LEAVE OF ABSENCE

Holidays:

New Year 

Lunar New Year

Death anniversary of the Hung Kings

April 30 ceremony

 International Labour

National Day 

Leave of absence: 12 days paid of leave of absence per year for 

staff with working time of 12 months or more.
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RESPONSIBILITY TO
EMPLOYEES (continued)

INSURANCE & HEALTH CARE FOR EMPLOYEES
In addition to social insurance and health care as prescribed by the law, 
the company also offers other types of insurance and health care 
programs as follows: 

+ 24/24 hours Accident Insurance
+ Health Care Insurance
+ Annual Health Check

The company annually organizes domestic tours and abroad tours for the 
employees with the source of money from the reward and welfare fund.

Building football pitch and tennis court to provide sports facilities and 
improve the health of the employees.

Building houses and canteen for the staff working at the A Luoi 
hydropower plant.

Two innovations of board of vacuum valves in engineering water system 
and valve and exhaust pipe of filter of water cooling system have been 
granted recognition and applied by the company. These innovations 
bring practical benefits to the operation of the A Luoi hydropower plant.

ACTIVITIES FOR EMPLOYEES’CHILDREN 

On the occasion of the International Children's Day and mid-autumn 
festival, the Youth Union coordinated with the Union and the Women 
Committee to award, give gifts and organize the program "Full moon in 
2015" for the children of the company staff.

INNOVATION

EVNCHP held full-moon program for the employee’s children

EVNCHP Women Committee organized cooking contest on International 
Women’s Day

EVNCHP Union gave gift to the staff on the occasion of Lunar New Year
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 Friendly football match of the staff
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RESPONSIBILITY TO EMPLOYEES 

(continued)

ENSURING SAFETY FOR EMPLOYEES

In order to implement labor protection plan in 2015 of Central 
Hydropower Joint Stock Company, Labor Protection Council of 
the Company has completed the installation of labor safety signs 
by electronic LED. This raises awareness of the employees about 
labor safety in manufacturing process and labor accident 
prevention.

In order to raise awareness and skills of fire prevention and 
fighting, enhance prevention capacity and ensure fighting 
capability for all employees of the power plant, EVNCHP holds 
annual fire protection activities at the A Luoi hydropower plant 
with the attendance of fire protection officer of Thua Thien Hue 
province.

Fire prevention and fighting:

Preparing and promulgating internal rules on fire protection; 
installing caution plates at all locations. Periodically, safety officer 
of the company coordinates with guard group to test fire pump, 
carry out monthly check of fire extinguishers and make check 
records.

Building fire fighting water tank and equipping standby fire pump; 
putting fire extinguishers in the warehouses; checking safety and 
fire prevention.

Equipping means of labor protection:

The company fully equips labor protection means necessary to 
help the staff to minimize risks from working environment and 
conditions such as heating, noise, dust, poison gas and other 
dangerous labor conditions.

The employees have to use personal protection means according to 
regulations when working.
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Annual Report 2015

The company has actively participated in activities held by the 

locality to create useful and healthy playground for the employees 

and good relationships with the local agencies.

+ Participating in the football cup held by Danang Department of 
Trade and Industry.
 + Holding the football cup between the Youth of the A Luoi 
hydropower plant and the Young of Hong Ha commune.
+ Participating in the football cup between VDB and hydropower 
plants in Thua Thien Hue province.
+ Participating in the camp Danang Young in 2015 by Danang 
Youth Union.

The A Luoi hydropower plant has been built on the A Sap River in A 
Luoi District of Thua Thien Hue province with the total capacity of 
170 MW, consisting of two units. Annual average electricity output 
reaches 649 million kWh. So far, after more than three years of 
operation, the A Luoi Hydropower Plant has supplied the national 
grid with an electricity output of more than 1.92 billion kWh. The 
revenue has reached more than VND 2117 billion. Tax payment 
and other obligations are nearly VND 312 billion.

RESPONSIBILITY 
TO LOCALITY

VND 312  billion 

Tax payment and other obligations
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RESPONSIBILITY TO COMMUNITY

+ Building 3 houses of gratitude in Xe Sap hamlet, Ka Lum district, 
Se Kong province of Laos.
+ Taking care of the Vietnamese heroic mother Nguyen Thi Phong 
in Nong Son district of Quang Nam province and quarterly visiting 
and giving gifts to her.
+ Fully contributing in social funds such as social mutual 
assistance fund, Union fund for houses and new countryside 
construction fund.
+ All the company staff has contributed one-day salary per person 
to build a kitchen for Hong Thuong Kindergarten and give 3 sets of 
computers for Hong Thuong Elementary School in A Luoi district 
of Thua Thien Hue province on the occasion of the new academic 
year 2015-2016.
+ All the company staff has contributed one-day salary per person 
to support  flood victims in Quang Ninh province.
+ The company staff has supported the construction of Gac Ma 
monument.

Responsibility to the community is a consistent policy 
throughout the history of EVNCHP. Implementation of social 
activities is to build culture of the good inclination for the 
company staff. This educates people to live a beautiful and 
useful life and to share with people in the community through a 
variety of policies and annual activities such as:

Checking construction progress of 3 houses of gratitude in Xe Sap hamlet

Taking care of the Vietnamese heroic mother Nguyen Thi Phong Building kitchen and giving books to children Youth Union of EVNCHP gave winter clothes to children at resettlement area of A Luoi hydropower plant. EVNCHP gave raincoats to pupils at elementary school 

Central Hydropower Joint Stock Company has supported 

VND 936 million to build a primary school and a friendship 

house for Xe Sap hamlet, Ka Lum district (Laos). This is a 

work with profound humanity meaning and an icon for 

friendship of EVNCHP employees and people of Thua Thien 

Hue province for the people living at the border area of Se 

Kong province (Laos). Thereby, this contributes to 

consolidating and strengthening the traditional relation 

between the two countries and relationship between the units 

in the implementation of the task of managing and protecting 

the border.Mr. Le Quy Anh Tuan gave souvenir at the inauguration ceremony 

EVNCHP gave gifts at Son Bao commune, Son Ha 
district, Quang Ngai province
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In order to accelerate the movement of revolutionary action of the youth, 

volunteering for community life and movement of the Youth to join hands to 

build a new countryside, the Youth Union of EVNCHP has actively 

participated in the volunteer summer 2015 to construct 90m of concrete road 

and give gifts to policy households in Xuan Phu hamlet, Hoa Vang district, Da 

Nang city.

RESPONSIBILITY TO
COMMUNITY (continued)

With the meaning "A drop of blood to give, a life stays",  EVNCHP employees have 
been actively participated in the program "Red Sunday" and blood donation 
activities held by Da Nang Youth Union.

Participating in the movement "Red Sunday” EVNCHP built new countryside
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