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co. Nc Hoa xA HoI CHU NGHIA VIETNAM
sAc D6c I6p - Tu do - Hanh phric
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Hd nQi, ngay 25 thdng 04 ndm 2016

nAo cAo cuA HeI DoNG eUANTRI
Vd hoSt tlQng cta HEQT nim 2015,

Vi phucrng hufng hoSt tlQng nim 2016

riNg rniNg: EAI HoI DONG CO DONG THI-TONG NITN 2016

HDQT nhiQm kj, (2015 - 2O2O) g6m 05 thanh vien, mdi rlugc bAu tAi DAi hQi

d6ng c6 d6ng ndm 2015:

- Bd Trin Thanh Huong - Chn {ch.

- 6ng Dinh VEn Tdng - Ph6 Chi tich.

Ong Vfl VIn Thi6u - Uy vi6n

- Bd LAm Thi Thu Phuong - Uy vi€n

- 6ng Eang Trgng Ng6n - Uy vi6n.
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I. Vd cic ho4t tlQng cfra HDQT nnm 2015

1. HDQT d6 ldm viQc nghiCm fiic, dring chrlc ning, nhiQm vp, thAm quyAn md Di€u

lQ c6ng ty vd LuQt Doanh nghiQp quy dinh, cric hoat dQng cria HDQT l6y cric ti€u

chi cria Nghl quy6t cria Dai hQi ddng c6 d6ng ndm 2015 dti ra ldm cin cf thgc

hi0n.

2. Rd sodt lai b6 mriy giSn ti6p c6ng kenh cria doanh nghiQp, ttua ra chir trucrng cho

ban di€u hanh gi6m nh6n su cia bQ mriy gi6n ti6p, sip xt5p l4i c6c phdng ban

c6ng ty tr6n tinh th6n ggn nhg, hiQu qud. Thitit giam tOi da chi phi quin ly doanh

nghiQp.

3. Ph6i hqp ch?t chE voi Ban di6u hanh vd Cpc thu6 dC di6u chinh giAm gi6 thu6 d6t

tir 2015 dcnhatzotl .

4. HEQT dA dAnh gi6 lai thlrc trang co sd vflt ch6t crla todn cdng ty, ph6 duyQt chn

truong sta chfa n6ng c6p van phong vd kho hang, tfln dung t6i da cric diQn tich

c6 thiS cho thu6.

5. PhC duyQt chri truong bdn tdi sin tr6n d6t t4i 352 Duong gi6i ph6ng d6 dAu tu cai

t4o vd x6y moi tqi 79 L4c trung v?r Dric giang.

6. PhO duyQt chi truong xdy m6i khu ki6t vdn phdng cho thu€ t4i m4t ngd 53 Dric.

giang vdi diQn tich cho thu€ hcrn 1500 m2 dC tang doanh thu dlch 4r.
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7 . Lidn lac vdi c6c sd ban ngdnh thqc hiQn viQc chuy6n d6i quy hoach khu vgc 79

L4c trung, t4o ti6n dii cho viQc xin chuytln ddi mUc dich sri dung ddt de lam dU rin

tai khu vuc ndy.

II. V6 phuong hur6rng ho4t tlQng nnm 2016.

1. C6 k6 hopch ddo t4o vd quy hoach c6n b6, uu ti€n sri dqng lop c6n b6 tr6, c6

trinh dQ, ndng ttQng vdo c6c vi tri quan lli vd diAu hanh,l

, 2. Ting cudng c6ng t6c girim s6t cta HDQT di5i vdi Ban diAu hanh de dam bao

tinh trung thgc, minh bach d6i vdi cdng ty ni€m y6t.

3. Muc ti€u c6 tuc fi 12 - l4%, thu nhfp cria ngudi lao dQng tdng binh qudn 5o/o.

4. Tinh to6n phuong 6n thu hgp san xu6t sao cho v6n duy ni sin xu6t vd kh6ng

ph6i bn 16. Ngodi viQc lim gia c6ng, nghidn crlu ldm c6c thi truong ng6ch vA

thdi trang, sri dqng it lao tlQng nhmg c6 hiQu qui.

5. Ph6t tritin dich vU, tim kiiim th6m c6c dOi tac cung nganh ngh6 kho vgn vi giao

. nhan vfln chuyi5n dil cing hqp t6c phdt tri6n trong linh v.uc logistic.

Tr€n ddy ld mQt s6 nQi dung co ban HDQT da tri6n khai tich cqc trong n[m 2015

vd dinh hudng ho4t dQng trong nim 2016, kinh trinh Dai hQi d6ng CD xem x6t vd
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Trin Thanh Huong
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