
TONG CONG TY CO PIIAN MAY VIET TIEN
MA SO THUE i 0300401524

4a:' &

tsAO EAO THUdNG NIEN

iltril 2015



I. TIIONG TIN CHUNG

1. Th6rg tin kh{i qurt

- T€n giao dich : TdNG CONG TY cO pH,iN MAy vrET TIfN
- Cidy chung nhdn dang hj doanh nghi(p so : 0100401524 do Sq K6 hoach diu

tu Tp HCM c6p

- Viin didu 1€ : 280.000.000.000 ddng ( Hai trem tAm muoi tj ddng )

- V6n ddu tu cua chu sd htu : 280.000.000.000 ddng ( Hai trem tlim muoi f,
oong )

- Dia chi

- S6 dien thoai

- Sd tax

- website

- Ma c6 phi6u

7 LC Minl1 Xuan, phudng 7, qudn Tdn Binh, Tp HCM

08 38640800

08 38645085

www.viettien.com.vn

VGG

2. Qud trinh hinh thinh vi phrt tri6n :

Tidn thdn T6ng c6ng ty c6 phdn May Viet Ti6n h Xi nghiep may Vi€t Ti6n
duoc thanh I6p ttr ngdy 23/10/197 6,lirDoanh nghiep Nhd nu6c.

Ngdy 1t/l/2007 86 C6ng nghiQp c6 euyt5t dinh s5 05/2007/eD-BCN vi viec
thdnh ldp T6ng c6ng ry May ViCt Ti6n tlen co sd t6 chtc lai C6ng ty May ViCt Ti6n
thu6c Tap doan Det May ViCt Nami

Ngdy l3l02l2007 86 C6ng Nghi6p ban hdnh euy6t dint sii 544leD-BCN vd
vi6c c6 phan h6a T6ng cdng ty May ViCt Ti6n vd ngdy 3Ol 08/ 2007 86 C6ng Thuong
ban hamh QuyiSt dinh stl O+OA/ qO - ACt ptre duyet phuong An vd chuy,3n T6ng c6rrg
ty May Vi6t Ti6n thdnh T6ng c6ng ty cii ph6n May Vi6t Ti6n.

Ngdy 01/01/2008 T6ng c6ng ff cil phin May Vi€t Tii5n chinh thric di vAo hoat
d0ng

3. Ngirnh nghd vi ilia bia kinh doanh

- Ngdnh nghd kinh doanh chinl : San xudt, kinh doanh san phAm dCt may c6c
lqai;

4. Dia bin kinh doarh : trong nuoc r ir xudr khiu

5. Th6ng tin v6 md hinh quin tri, t6 chtic kinh doanh vi bQ m{y quin tf
a. M6 hinh quiin tri :

- HQi tliing quin tri : Ld co quan quen li, chi dao thuc hiCn cac hoat d6ng
kinh doanh cria T6ng c6ng ty, c6 todn quyen nhan danh T6ng c6ng ry da
quy6t dinh moi v6n tld li6n quan d6n muc dich, quy6n loi cta T6ng c6ng ty,
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b.

tru nhtng v6n ad tnuQc th6m quydn cria Dai h6i ddng c6 d6ng. HQi ddng

quan tri c6 trdch n}1iim gidm sdt Tdng Ciam Dric va nguoi quan Ij Urac.

Quydn rir nghia vu cua HDQT do Luat phdp va Di6u le T6ng c6ng ry. cac

quy chd ngi b0 cua T6ng cong ry vi Nghi qulEt DHDCD quy dinh.

Ban ki6m so6t : Ld co quan do Dai hQi ddng c6 d6ng bdu ra. Ban Ki6m so6t

c6 nhiQm 4r ki6m tra tinh hqp li, hgp ph6p tong hoat dong kinh doanh, b6o

cdo tiri chin} cua Tdng c6ng ry. Ban ki6m sodt hoqt dQng dQc lep voi Hoi

dong quan trl va uan bl.rm ooc.

T6ng Gi6m d6c: ld ngudi D4i di6n cria T6ng c6ng ry trong viQc didu hdnh

mei hoAt dQng san xuAt kinh doann. T6ng Gi6m d6c do H6i ddng quAn tri b6

nhiQm vd miSn nhiQm. T6o9 Gi6m E6c chiu tr6ch rlriem tudc H6i ddng
quAn tri vd ph6p ludt vd tiit qua hoat dong san xuit kinl doanh cira T6ng
c6ng ty.

Ph6 T619 Cinm D6c : Cic Ph6 Tong Gidrn ddc ginp vidc cho Tdng GiAm

di5c didu hdnh mgi hoqt dQng cia T6ng c6ng ry tong c6c linh v\rc theo sU

phen cong vi uj qulin cua Tdng Gidm doc. chiu ndch nhiEm truoc 16ng
Gi6m di5c vd ph6p lu@t vd nhiQm vu duo. c phin cdng vd u! quyAn

Cic phdng chri'c ning : Cric phdng chiu tr6ch nhi6m thuc hien vd tham
mrru cho Tdng Ciim ddc cic cong viec thuQc pham vi chuc nang cua phong

ddng thdi ph6i hgp vdi ciic don vi trgc thuQc tong viCc thuc hien mpc ti6u
va cnlen lugc chung cua long cong ty.

Co c{u bQ m::iv quiin l,i :

Dqi hQi il6ng c6 il6ng

HQi ildng Qu6n tri

Cdc phdng ban
chrirc ning

Crc XN, chi nhitrh
phg thuQc

Cic alon vi HTKD,
[en doanh, fetr k6t



T
T TAn c6ng ty Tinh, thntrh lloqt ilong chinh

C6ns ty TNHH May lhuan Ti6n Binn Thuan SXKD hang may mic
2 C6ng ty TNHH May Tien Thuan Ninh Thu?n S)C<D hAng may mAc

3 C6ng ty TNHH Nam Thi6n TP HCM SXKD hang may m4c

4 Cdng ty TNHH Viet TiCn Meko Can Tho SXKD hang may mAc.

5 Cdns ry TNHH May XK Viet H6ns Ben Tre SXKD hang may mac.

6 C6ng ty TNHH LD SX nnt ViCt Thuan Tp HCM Snn xuat. kinh doanh nit nhrra

'7 Cdng ty LD sen xuat Mex Viet Phat Tp HCM S)C<D Mex- Dqng
8 C6ngty c6 phan may Viet Tan Ti6n Gjang SXKD hans nay mic.
9 C6ng ty C6 phan VicJ Hlmg Tp HCM SXKD hang may mic.

IO Cdng ty CO phan may Viet Thinh Tp HCM SXKD hang may mac.

11 COng ty C6 phan IWL DM BtnI An Tp HCM SXKD NPL dCt may; gia c6ng
in, nhuom vait

12 C6ng ty C6 phan may C6ng TiCn Tien Cia.ns SXKD hang may mic.

13 C6ng ty C6 phan may Vinh Tien Vinh Long S)C<D hang nay mac.

14 C6ng ty C6 phAr D6ng TjCn D6ng Nai SXKD hang may mic.

l5 C6ng ty C6 phan may Tjen Tien TiCn Giang SXKD hang may mac.

16 Cdns ry C6 phan ViCt TiCn D6ne A D6ng Nai Cho thuC nhA xudn& kho bai, vP

17 Cdng ry tNHH Nhnn Thoi Gi0 vTi€n Binh Duong S)C<D nhan cdc loai

t8 C6ng ty C6 phan may Tay Eo Can Tho SXKD may mic.

19 C6ng ty CP Tdng hqp Ninl Thuan Nini thuin KD xang,dau,gas, nia hang,

khach san

20 COng ty c6 phan co kti Thn Dtc Tp HCM San xuat gia c6ng co klf
21 HTKD Viet Tiin Tungshing Tp HCM KD MMTB. phu ling nsmh may

22 XN DV giao nllan hang h6a XNK MS H6 Chi Minh D;ch ru siao nhAn. XNK

c. Cic c6ng ty con, c6ng fy lien k6t, Hqp tic kinh doanh :

Dinh hutug phrt tri6n I

Xay dung T6ng cOng ty nAng dong, sang tao, hiCu qua, c6 thuqng hieu m?nh.

Xry dLing cdc giAi phdp pkil ridn bin ving cho rhi rruong nQi dia. git dn

dinh thi trucmg, ph6t ti6n k6nh ph6n phiii moi sang tong vd hiCn dai.

Tim bi6n ph6p &iy nhanh viQc ting ti trong hang FOB, tap trung lAm hary
ODM.

Co quan didu hdnh titlp tuc ph6t tri6n m6 hinh san xu6t theo cdng nghQ Lean
trong toAr hC th6ng d6 ndng cao NSLD, thu heB ddn khoang c6ch vA NSLD
giih clic don vi.

Tim ki6m mat bing d6 phdt tri6n kidr doanh thuo.ng mai, xdy drmg vin
phdng, cria hang cua T6ng c6ng ty t4i thinh ph6 Hd Chi Minl vd Hd N6i.
Tao didu kiQn vd c6 chiDh sdch t6t nhdt chdm 1o ddi siing ngudi lao d6ng, bio
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ve m6i trudng vd tham gia ph6t td6n c6ng ddng.

Cic nii ro :

Rrii ro biSn ttQng kinh t6 : Linh vyc khh doanh cria Vi6t Ti6n taD hung vAo

m6t hang may mdc, do d6, niiu nAn kinh t6 biiin d6ng sE irh huong s{rc ti6u
dirng cria ngudi dan.

Rrii ro vd nguy6n vAt liQu : Nguy€n vdt li6u phuc vg cho sin xuSt c,ia C6ng
ty chir y6u tlugc nhap ti! nu6c ngoei. Do d6, C6ng ty cd th6 sC gnp phii rui ro
khi giA nguyen \ar lieu ren lhe gioi co niung bi€n dgng bir rhuong. d,in dEn

riec Ung giii nguyen \at li(u diu vao. Di6u nril doi hoi Cong q phdi co chinh
sSch cung tng, du trfi nguy€n vQt liQu hqp lj nhim giam thi6u nhfing rui ro tu
rulung Dat on cua gra ca ngu)en vat lreu.

Rti ro vA thi truimg : Thi hidu cria ngudi tiCu dring lu6n 1u6n thay a6i, atdu
nay buQc T6ng c6ng ty phii 1u6n nghi€n criu kip thdi aI6 c6 thA dua m cac san

phAm phn hqp vdi xu huong thi truone, ddng thoi d6i mit v6i nhang kh6
khan klli tham nh6p thl trudng mdi.

II. TiNH ITiNH HoAT DONG TRoNG NAM

1. Tinh hinh hoat alQng sin xu6t kinh doanh

a. Cdc chi ti6u al?t aluqc trong trIm 2015

- T6ng doanh thu dqt 6.311 bi ddng, vuqt 11% so vdi k6 hoach \i yvot l'7yo so
v6i cung lcj

b. Loi nhuAn trudc thuii aqt :OZ d, adng, vuot 4% so vdi k6 hoach, vuot 80% so

vdi cung kj,

c. Cong tic kinh doanh I

- Diii vbi hd.ng xwit khdu : Bar Kd ho1ch thi truong da n6 lqc tim ki6m cric

don hang d6 duy tri 6n dinh san xudt, ch6p nhdn nhrlng don hdng kh6, chdt

luong cao, tap trung nhtng alon hang di vdo ciic thi trudng ldn nhu Nhat Ban

va cac nudc Chau A d6 bn dip cho su sut giem cua c6c thi trudng kh6c. Co
cdu thi trucrng xu6t khAu nnm 2015 cua Tong cong ty nhu sau: thi truong Nhat

BAn: 31%, thi truong My: 21%, thi tuong EU : 20% vd c6c thi tudng kl6c ld
28%.

- Dii vti hdng NOi itla : Ting C6ng ty da tap trung vdo san ),.u6t c6c thucng
hi6u truydn thiing duoc nguoi ti€u dung tin dung, ti6p tuc ndng c6p c6c cua
hdng vd md r6ng k€nh phdn phiii, tlua sdn phAm vdo c6c trung iam thuong mai
ldn . Chon loc vd thanh li m6t si5 dai li kh6ng tldm brio y€u cdu. Diy manh
c6ng tiic ki6m ha, c6ng tric chting hdng gian, hang gia, tiaip tuc xay drmg va
quang bA thuong hieu cua T6ng c6ng ry, thirc dAy ting doanh thu hdng n6i dia.
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2. T6 chric vi nhAn su

x. llanh srch Bar ali6u hinh:

H9 ten

Biri Vnn Tiiin

Tran Minh C6ng

Phan VAn KiCt

Nguy6n Thi Tnng

NguyEn Trdm Anh

Pham Thanh Hoan

Nguy6n Ngoc Tmng

L6 Thi Hdng Y6n

Ng6 Thdnl Phet

Pham TuAn KiCn

Cht'c vu

T6ng Giim D6c

Ph6 TGD

Ph6 TGD

Ph6 TCJD

Kii todn tnrdng

Girim d6c tlidu hdnh

ul.tm ooc dleu hanh

Girim d6c didu hdnh

Girim ddc didu hdnh

utaln ooc oteu nann

Ti le sd hiiu

c6 phnn

0,2'7%

0,440/o

0,08%

0,09%

0,23%

0,03vo

0,02%

0,05%

0,01o/.

0,04%

b. Chinh sdch d6i r6i nguoi lao iling :

- T6ng C6ng ty co chini s6ch tien lucng, tidn thuong phu hgp d6 thu hft ngudi
lao dQng.

- Chri trong driu tu ngudn nhdn luc, tiiip tuc t6 chric dinh gi5 crin bO, ddo tao vA

dAo tao lai bnng crich giri crn b6 di ddo t4o ben ngoai, tham gia cac l6p tap

hriSn theo timg chuydn dd

- long so lao ddng binh quin cua Tdng Cong ty Li : 8.552 lao ddng.

- Thu nhQp binh quan nguoi lao d6ng : 8.450.000 ddng/ ngudi/ th6ng, t,ng 5%
so voi cimg kj,.

3. Tinh hinh tliu tu, thu.c hi$n cric dq dn

T6ng d,iu tu mua sim tai sdn cii dinh, xdy dtmg co bin, ndng cAp cai thien m6i
tucng ldm viCc hong nnm ld 176 tj' ddng bao gdm ddu tu MMIB xi nghiep

Vimiky giai doan I + 2; ddu tu d6i mo1 MMTB cic don vi truc thu6c; ddu tu nld
xuong tai Khu C6ng nghiCp Binh An d6 di ddi C6ng ty sin xulit Mex Viet ph6t;

Dau tu mua nha 5JB Vrin C6i. quin Tdn BinI dO hqp khoi xdy dung nha van

phdng phia c6ng sau cua Ti5ng c6ng ty; ddu tu tli6t bl quan 11i, phuong ti€n vdn

tai- khic.



4. Tinh hinh tii chinh

a. Tinh hinh tii chinh

DVT : TriQu ddng

Chi ti6u Nnm 2014 Nnm 2015 % ting giAm

T6ng gi6 tri tdi san

Doanh thu thuAn

Lqi nhuan tu hoat dQng kinh doanh

Lgi nhu6n kl6c

Lqi n}uan tru6c thui:

Lgi nhufln sau thu6

1y l9 lg1 nnu4n tra co tuc

2.541.92',1

5.416.805

2',75.961

4.'7 t5

280.616

225.506

30%

2.918.683

6.310.955

294.355

7.930

302.285

240.7 5t

30%

+ 14,80

+ l7%

+ 'lyo

+ 680/0

+ tyr

+'70/r

tr. C{c chi tiou tii chfnh cbii y6u

C:ic chi 1i6r NIm 2014 Nim 2015 Ghi chri

1. Chi i4u vd khi ndng thanh todn

+ Hq so thanh toan ngan nan

+ HO sii thanh toAn nhanh

t.20

0.89

1.14

0.81

2. Chi tiau vi ctt ciiu *in

He s5 Ng[6ng tdi sen

HC s5 No/V6n chir sd hilu

+

+

0.76

3.31

0.78

3.s3

3. Chi ieu i ndng W hoqt dAng

+ Vdng quay hdng tdn kho:

+ Doanh thu thuAn/I6ng tii sin

9

2.t3

9

2.16



4. Chi iAu fi khA ntutg si hldi

+ He sii Lqi nhu4n sau thuii,Doanh thu

thudn

+ HC sit Lqi nhuan sau thu6/Vi5n chtr

so hiiu

+ tt9 so Lgr nhuarn sau tnue/ I ong ral

san

+ HC s5 Lqi nhuan tir hoat dong kinh
doanh,Doanh thu thuAn

4.16%

38%

8.gvo

5.10/"

3.8l%o

37%

8.2%

4 70/"

5. Co cdu c6 d6ng, thay d6i v5n atiu tu cia chri s& htru

a. C6 phAn

- f6ng s6 c6 pfran aang luu hdnh : 28.000.000 c6 ph6n

- Loli c6 phdn : ph6 th6ns

- T6ng gi6 tr! theo menh gi6 : 280.000.000.000 ddng ( Hai trim tam muoi ti ddng )

- Si5 luqng c6 phan bi hqn ch6 chuy6n nlugng : kh6ng c6

b. Cn cdu c6 ti6rg:

C6 tl6ng c6 nh6n 5.314.517 18,98

C6 d6ng ti5 chtc 15.822.483 56,51

C6 d6ng nudc ngodi ( t6 chtc ) 6.863.000 24.51

T6NG CQNG 28.000.000 100,00

c. Titrh hinh thry aliii v6n diu tu cia chii s& hiu : trong ndm 2015 kh6ng thay
d6i

Ngay 13 th.ing 01 nim 2016, HQi ddng Quan tr! T6ng C6ng f di th6ng qua
viQc chuy3n d6i 1.400.000 r6i phi6u chuyen d6i thhh c6 phiiiu ph6 thOng theo t!
lc chuyi:,n d6i 01:10, gi6 chuyAn d6i D 10.000 ddng/c6 phi6u. Ngdy ah6t danh s6ch

tlii chri d6 chuy6n d6i tlii phi6u thdnh c6 phi6u ld ngdy 01 th6rg 02 nAm 2016. Sau

Kru cnuyen oor, so lugng co prueu va v6n didu lQ m6i cia T6ng COng ry 42.000.000
c6 phAn tucng Ang 420.000.000.000 ddng vi du<rrc c6p nh6t theo Gidy chrmg nhin
<l6ng L7 doanh nghiQp lAn 9 ngdy 17 thAng 03 nnm 2016. T6ng C6ng Ty di thdng
biio viec chuydn d6i trdn vA duqc chdp n}lan boi U! ban Chrmg kho6n Nhd nuoc.

T6ng c6ng ty di hodn thanh viec ddng hi chirng klo6n tap trung 28.000.000

co phieu phd th6ng vir duo. c cdp mi chimg khorin (VGG) tai Trung tdm luu ky



chring khoan viet Nam kA tir ngdy 27111/2015; Da hoan thnnh viec deng ki giao

dich chirng kloAn tren thi trudng UpCoM vd chinh thirc duoc giao dich k6 tn ngay

10103/2016: ri6p rqc luu hj'bd sLurg 14 niQuco phidu duoc chuydn d6i ru ndi phi6u

chuyen oo1.

d. Giao dich c6 phi6u qu! :

HiQn nay T6ng c6ng ty kh6ng sd htu c5 phi6u quy. Trong nim 2015, Tdng

cong q khdng c6 giao dich c6 phi6u qu!.

nI. BAo CAo vA DAN'H GIA CUA BAN GTAM D6C

L Ddnh gi, k6l qud hoat dong sio ruit kinh doanh

Nam 2015 cdn rdt nhidu ktro khdn. nhLrng birng srJ do?rn k6t n]1ir tri. nd l,rc phin

d6u qia toan th6 CBCNV, v6i nhitng budc dot plxi trong san xudt kinh doanh da ginp

T6ng c6ng ty titip tuc khing dinh duqc vi th6 ve uy tin thuong hiQu cua minh trCn tbi
trudng trong va ngodi nu6c.

Nnm 2015, Ti5ng C6ng ty aI5 hodn thdnh !,ngt mric k6 hoach san xudt kinh doanh

d6 ra r d tang so roi nam ruoc. Cu thd :

- Ti5ng doanh thu d4t 6.311 t! tl6ng, vugt I lolo so voi ke hoach va vuqt l7olo so

vdi cing ki
- Lgi n}u,in truoc rhu6 dat 302 ti d6ng rang 8o/o so \ 6i cung Lj.

- Loi nhuln sau rhu6 dat 240 D ddng. tang 7oo so \oicung kj.

2 Tinh hinh tii chinh

a. Tinh hinh tiri srin

T6ng tdi san tdng 14,8% so v6i ctng kj,, co c6u ngudn v5n hqp lj. Do T6ng

C6ng ty c6 chlnh s6ch tin dung pht hgp vd thuong ),:uydn theo ddi, thu h6i c6c kloan
nq n€n T6ng C6ng ty kh6ng c6 khoan ng phdi thu kh6 ddi.

b. Titrh hinh nq phii tr;i

- T6ng ng phr4i tra cu6i nam 2015 ang 16% so voi cirng kj nim tru6c, chu y6u Id

tang khoan c6ng no phdi trd ki6ch hirng cung cip NPL.

- Kha ning thanh torin cria doanh nghiQp the hien nang lgc vd tdi chini c6 duo. c

d6 drip {rng nhu ciu thanh to6n c6c khoan nq. HC s6 thanh to6n ngan han nam

2015 lA 1,14 > I cho thdy Hrd nnng tri ng ngin han cua doanh nghiQp an toan.'

3. Nhtng cii ti6n vd co cAu t6 chfc, chinh sich, quin lf
- T6ng c6ng ty tii5p h,rc quy hoach l4i nang luc sin xu6t, cirng c6, duy tri 6p dqng

c6ng nghQ sin xu6t theo phuong phrip c6ng nghQ Lean toan diQn tai c6c don vi
tr.uc thuQc cing nhu c6c dcrn vi thdnh vi€n v6i mqc ti6u nhim thfc ddy tnng

NSLE, tnng thu nhQp cho ngudi lao dQng.



Kt1ai th6c t6t nang luc sAn xudt sau ddu tu tpi XN ViMiKy I vd viMiKy 2

Di xAy d\tng quy ch6 phAn phtii tidn luong theo phurrng ph6p c6ng nghe Lean

d6 giim b6t viQc bn luong t6i thi6u.

Tiilp tuc t6ng cudng c6ng t6c quar li di6u hinh. sip x6p I4i t6 chuc, luAn

6n b6 d6 .Ido tao m6t s6 vi tri chi chiit taichu)an \a bo nlxqm mol. Do tllxqm c

T6ng c6ng ty.

K5 ho4ch phnt tri6n trong tuong tai

- MOt s5 chi ti6u k5 holch chi y5u cria nim 2016

. Doanh thu :6.700 D ddng,lang 60,0 so \c,i nam tluoc

. Lgi nhuan tru6c thuli : 305 bj ddng

. c6 tuc drr ti6n : tiii thi6u 25%

- xay dung Ban ph6p ch6 d6 cfp nhat cac luat, th6ng tu, nghi diDh trong va

ngoai nudc. DAy m4nh hon nila c6ng tdc kidm tra, giritn sdt cac hoat dong

clia c6c don vi trorg toar hC thting, n6ng cao hon nta vai tld, chfc nan8,

nhi6m vu cira Phdng Ki6m so6t nQi bQ cd vd ch5t luo'ng vi s6 luong.

- DAy m4nh hon niia c6ng t6c ki6m tra, giam s6t c6c hoat dong cua c6c don vi,

- Ph6t dQng phong trio thi dua trong lao dQng sdn xudt. DAy m4nh thlrc hdnh

ti6t kiQm, c6i tii5n hqp l:f h6a san xu5t, 6p drrng quy trinh quan lf ti€n tii5n,

ting cudng giri tri gia tnng ctia san phdm, d6y nlarh ting ning srxit lao dong

- Tii5p tqc xem xdt s6p xt5p fui crin b$, d6nh gi6 crin b0 ddo t4o d6 dd b?t, bd

nhiem vd giao nhiCm vu, tap tung vdo ddo tco crfu b0 tre c6 ning lqc va

trinh dQ d6 chuAn bi cho c6c dg 6n md rQng nirg luc san xu6t tai T6ng C6ng

ty me vd c6c don vi thdnh vi6n

- Tiiln hanh tuy6n dwg 600 lao dQng cho giai doan 2 XN vMiKy 2

- Thu hep dAn khoAng c6ch vd ning su6t lao dQng gita cAc dqn vi tong toan

hQ thiSng cua T6ng c6ng ty th6ng qua viQc quy hoach khrich hang, lu6n

chuy6n ciin b0, b6 sung lgc lugng c6n bO ry thuat tr€ vd dAu tu MMTB

chuy6n dung hiQn tl4i.

- Ti6p tuc c6i thiQn m6i trudng, nang cao didu kiin. moi truong ldm vidc cho

nguoi lao dQng, quy6t tdm duy tri thdi gian ldm viQc cua ngudi lao dQng nhu

hien t4i, cham 1o t.it cec ch6 dO chinh s6ch cho nguoi lao dQng. lim trit c6ng

tic tit thiQn x6 hQi.

- Ti6p tuc t6 chtc rd so6t, cring c6 vA phAt tri6n hQ thiing c6c k6nh phdn phiii.

Churin bi tdt c6c dieu kien ph6t trien ddng sdn phdm trd em nham giit viing

vd gia ting th! phdn may m?c trong nuoc. Diu tu cric phuong thuc kinh

doanh m6i , c6c dcm hdng ddng phr,rc.

- Ti6p ruc chuy6n d6i sang lam hdng oDM cho hang xu6t khdu nhim t4o
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th6m gi6 tri gia tdng. Tim kiiim c6c giai phrip dir ngudn hdng so mi cho c6c

tlon vi. Tit5p qc tri6n khai cac giai phep chidn Juo.c cung c6 thi trudng,

khdch hang hien c6, tim kiiim cric th! hldng khach hing mdi, xiy d\rng

chu6i lion k6t d6p irng di6u kien " Yarn Forward" chuAn bi d6n dAu HiQp

dlnh Thuong mqi TPP.

- Lip phuong rin ddu tu, cai t4o md rQng kho tdng d6 phuc v\r hoat dQng kinh

doanh hang nQi dia

- Lap phuong an tidn khA thi vd diu tu cho dg dn sdn xr.rit heng may mAc t?i

thi xa Gd C6ng

- Xuc ti6n vigc tim ki6m ngudn dit di5 xay dlrng co sd hq tAng tai khu vuc

phia Bdc cho chi ni5nh Ha Nqi va Bi thanh ph6 Ho Chi Minh.

Iv. DANH GIA CTA IIOI DdNG QUAN TRI Vt, HOAT DONG CtA TONG

CONG TY

l Dnnh gin cta.HOi tliing quin t{ vd cic m{t hoet dODg cia T6ng cong ty

Trong b6i caD}l ndn kinh tal th6 gioi cdn kh6 khan, nan kinh t6 viQt Nam chua

khoi s6c mot cach rd ndt, HDQf dd dq bao dudc rinh hinh nen da quy6t tdm. dd

ra nhidu giAi phip, tin dung mpi co hQi d6 phat tri6n, tirng thanh vien cua HEQT
dd ph6t huy cao vai tr6 trrich nhi6m duo. c phin c6ng. hotrn thinh trit nhiem vu.

Hoat dong san xu6t kinh doanh ctia Tdng c6ng ry c6 hiQu qud cao. doanh thu,

lgi nhuQn nim sau cao hon nam truoc. Cac nhiem vu khSc ddu bAo dam dat vd

lr:st c6c chi ticu md nghi quy6t D4i hQi <Idng c6 d6ng dd tld ra. Di6m n6i bat li
NSLD vd thu nhap cua nguqi lao dqng ddu tang cao so voi cdc don vi trong

ngtuh, T6ng c6ng ty c6 tdi ndn chinl ldnh manh.

2. Ddnh gid cia HOi ddng quin td va hoil dODg cda Ban Girim diic

I1DQT ddnh gid cao cdng 1dc quin rri. diiu hiurh cua Ban Giri,rn D6c. da rrl

chirc quan l!, su dung vd ph6t huy tiSt cric ngudn lgc vd vtin, tdi san vd lao dQng

cria Ti5ng C6ng ty; hoan thdnh tiSt cac dinh huong !a nhiem \1l me HQi dtlng quan

td vd D?i hoi ddng c6 d6ng dd ra. C6c hoat ddng cua Ban giam diic da tuan thri

Nghi quy6t DHDCD 2015, Didu lQ T6ng c6ng ty, quy dinh cua luat phap var mang

lqi lgi ich cho c6 tlOng, ddng thdi dam bao su ph6t tri6n vi phir hgp vdi chi6n

luo.c ph6t tri6n cia T6ng c6ng ty. C6c chi tieu san xu6t kinh doad ddu tdng

trudng marg tinh bdn virng, tini hinh tii chinh hnh m4nh; Tdng Cdng ry da thgc

hiQn ddy du c6c nghia w diii vdi Nhd nudc vd cac chii dO chinh sdch cho ngudi

lao dQng.

3. C{c kd ho4ch, alinh huring cia IIQi itdng quin tri

- Xdy dgng chien lugc kien toin, m(rc tiou ld dua ciic hoat d6ng cua TOng c6ng ry
nang dQng. sdng lao. hieu qua. cd thuong hidu mani. nmg buoc r.uit lhdu san

phdm mang thuong hieu clla Viet Ti6n ra thi trudng trong khu vuc vd qu6c t€.
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- Chri trgng c6ng flic ddo tao ngu6n dr6n lUc

- ciii 6n dinh thi trudng nQi dia, ph6t tri6n thCm c6c ddng s6n phAm mdi, k6nh

ph6n phtSi mcri sang trqng vd hiQn d4i.

- Tim bien ph6p day nhanh viec ttug f, tang hang FOB, tap tnmg lam hang

ODM.
- Tii5p 4rc ti6n hdnh co c6u 14i ngudn v6n cua T6ng c6ng ty tai c6c don vi trong

toin hi th6ng. Sip xep lQ ninh tdi ciu B'uc v6n va diu ru Gi chinh r4i mgr sd

don vi san xu6t licn doaDh trong nudc vd nu6c ngoei

- HDQT giao cho Co quan didu hd,nh tim ki6m m{t beng d6 phat tri6n kinl doanh

lhuong m4i. xa) dlmg van phong. cua h,mg cua Tdng cong ty rai Lhnn} ph5 Ho

Chi Minh vd Hd NOi.

- Bing nhidu biQn phip t4o didu ki-6n vi c6 chinh s6ch t6t nh6t chim lo ddi s6ng

nguoi lao dQng, bdo vQ m6i trudng vd tham gia pllit tri6n c6ng d6ng

V. QUAN TRI C6NG TY :

l. ttQi tlilng quin trl :

a. Thinh vian ri co criu cda HQi ddng qudn rri

STT Hg vi ten Chfc danh Didu hnnh/ DQc l$p

/kh6ng atidu hdnh

Ti le s&

h&u c5

phAn

6ng V[ Dric Ciang Chu tich Khong diiu hdnh 0.07%

2 6ng Nguy6n Dinh Truong Thdnh vi6n Doc hp 0,100/o

3 6ng Biri Vin Ti6n Thinh vi€n 1Jreu hanh 0,27%

4 6ng Trdn Minh C6ng Thdnh vi6n EiCu hAnh 0,44v.

5 Ong Phan Ven KiCt Thinh viCn Didu hdnh 0,080/o

b. Ho?t along ciia HQi tliing quin tr!:

- Trong ndm 2015 IDQT da tiiln hdnh 07 phi€n hop d6 chi d4o vd quytit dinl
nhing n6i dung thu6c quydn hgn r i triich nhidm cua HDQT.

- HoAt dong cua IDQT lu6n tuan thu theo dring quy dinh cua Di6u l€, vi€c
chuen bi cac tai IiQu cLrng c6p cho cric thdnh vi6n du hqp ddy dri vd dung thdi
han, c6c thdnh vien da c6 su nghiCn ctu tru6c vd tt6ng g6p tiit tong bu6i ho. p.

- Trong nim 2015, I{EQT da t6 chtc thdnh c6ng Eai h6i ddng c6 d6ng thuong
ni6n vdo ngdy 25 th6ng 04 nim 2015.

- Chr d4o Ban diiu hdnh thuc hien thodi vdn rai cdc don r i hoat d6ng kJrong c6

hreu qua nnrmg ran bao loan duJ nguon von. 56p xep lai mol so dsn vi gdp
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kh6 khin trong ho4t dong san xuat kinh doanh, dua hoAt dong cria don vi c6

hieu qud. mo rong pha( rien duo. c quy md va nang luc san xuit.
- Bd nhifm lh€m cdn bg dd tang cuong bq mdy quan lj- diiu dqng rA ph.in cong

giao nhifm r,1 *ram gia qurin li phin \6n gop cia T6ng cong ty. tham gia

didu hnnh vd giir chirc ur T6ng giiim d6c, Gidrn d6c tqi cdc don vj thanh vi6n

tong he th6ng.
- Chi d4o T6ng c6ng ty xay drmg, phet hien vi md rQng thi huong nQi dia.

2. Ban Ki6m sodt

r. Thanh r iin r i co ciu cua Bxn l.i6m soel

STT Hq ve ten Chric danh 1y l9 so nuu co
phAn

Bi Thlch Thi Phong Huy6n Trudng ban o,otyo

2 BA Tran Thi Ngqc Drmg Thdnh vi€n Kh6ng

3 6ng Hd Nggc Huy Thdnh vi6n 0,09%

b. Hoirt along cria Ban ki6m soit:

- Thu thap, tharn dinn c6c tai liQu vi Biio c6o tinh hiDh SXKD, Bao c6o tii chinh

nim (sau ki6m to6n), Biio c6o ddnh giri c6ng t6c quan ly cira HDQT. Lflp 86o

c6o cria BKS nim 2014 tlinh HDQT vd DHDCE thudng ni6n nim 2015.

- Tham gia c6c cuQc hr;p cria HDQT vd mQt sti cuQc hqp cria Ban Didu hanh dB

gidm sdt vidc tri€n khai nghi quy6r DHDCD.

- xem xdt 860 cao tai chinh dinh ki hang qui cua C6ng ry me, b6o c6o c[la t6

chric ki6m torin dQc lQp vd cric BCTC cria TCry.

- Th6m tlinh brio crio ktit qud sdn xu6t kinh doan-h, bdo cao hi chinh, phan tich
danh gia tinh hinh Ai chinl, hiQu qua hoqt dong va lap bdo cdo k6t qua girim srit

hang quj.

- Xem xdt, drinh gi5 ho4t dQng ctia P.Kidm sorit ngi bQ va thgc hi(n truiLch nhiQm

cria Ngudi d4i diQn v6n cia TCty t?i doanh nghi€p khric.

- Ki6m sodt vi(c uiin thti cric quy dlnh vi cdng bo Lh6ng tin cia Tcry

3. Cdc giao dich, thr) lao vi crc khoen lqi ich cria HQi ddng quAn tri, Ban giAm

tliic vir Ban ki6m sodt

a. Thii lao, cric khoiin lqi ich

Tdng mLrc thir lao do Dqi hoi dong c6 dong qulet dinh Thdni vidn Hdi ddng

qurin tri, Ban ki6m soat cing dugc thanh torin chi phi di lai vd c6c khorin chi phi hgp

lj kh6c khi thgc hiQn tr6ch nhiQm cia minh.
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Kinh phi ho?t done, giao t6, thu lao IDQT vd BKS nim 2015 :

- KP ho4t dQng, giao t6, thir lao duoc ph6p chi :

- KP ho4t dgng. giao t6. thi lao da chi :

6,94 ty

5,67 tt
b. Giao clich c6 phi6u ciia c6 al6ng nQi bO : kh6ng

c. Hqp tldng hoic giao dich r6i c6 d6rg noi bO : khOng

d. ViCc thEc hien crc quy alinh vi qu:in tr! C6ng ty : ti6p tUc thrtc hien quan tri

vI.

1.

chat chc, toen dien vd tldng bQ c6c ho4t dQng SX-KD

BAo c^o rAr cHiNH

Don v! ki6m to:in :

C6ng ry TNHH Deloitte ViCt Nam

Dia chi : Tdng 18, Tda nha Time Square, 57-69F Ddng Khdi, Qunn 1, thhh ph6

H6 Chi Minh

2. ri ki6n ki6m todn

Theo y kidn cLia chfng tdi, biio crio tdi chinh kdm theo da phan anh fung thUc

va hqp ly, tlen cac khia cqnh trgng y6u, tinh hinh Ai chinh cta C6ng ty tai ngdy 31

thang 12 n6m 2015 ciing ntlu kiit qua ho4t d6ng kinh doanh vd tinh hinh ltru chuy6n
tian te cho nim tdi chinh k6t thric cirng ngdy, phir h. p vdi c6c chudn mgc k6 torin Viet
Nam, hQ thiing ki5 to6n ViQt Nam vd cdc quy tlinh hi6n hnnh khic vd k6 to,ln tai ViCt
Nam.

3. Brlo c{o tii chinh tlu.c ki6m todn

Xem driy du chi ti6t ftn website : www.viettien.com.vn
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