
CONG TY Cd PHAN
siN xuAT vA KINH DoANr{ KrM KHi

s6r 2s.s/16-BBoH16

CONG HoA xA Hor cHt NGHiA VIET NAM
Doc lap Tu do - Hanh phic

BIEN BAN HOP
DAr HOr DdNG cd oONc truoNc Nr0N NAnr zoro

. Hdm nay, ngay 2515/2016, tai Hdi fudng ru so chinh 56 6 Nguyen TIai, Ng6 euy€n,
HliI Phdng, Cdng ry c6 phdn SX vn KD kim khi td chric hop Dai h6i d6ng cd dOng thuong nien
nam 2016.

Thdi gian: 1,2 ngiy, blit ddu ri 08h45'
. Thdnh pfu)n tham (l$ Dai hbi p6m: Toin bd 615 cd d6ng rheo danh s6ch chdt vao ngiy

22104t2016
Thuc td qua Ban dang hi, tdng sd c6 dong di v€ du Dai hoi nhu sau:
Tdng sli cd phidu di phdt hinh: 5.200.000 cd phidu, trong d6:

- Cd phidu qu!: 507.700 cd phidu
- Sli cd phi6u dang lrru hinh: 4.692.300 cd phidu

STT Tt|h hbh qd dor'g So ngtni Soodphffu oo
quy& triir quy&

TjSvtil dqi dih/
ldn aftu b (7,)

t
Tdng sd cd dong c6 quy€n tham
du dai h6i

615 c6 nhan
vd ph6p

nnan
4.692.300 c6

phidu
t00Ea

2 Cti doog truc de! 0ram drr dai hoi 2.158.',769 46,0tEo
l C6 ddng uy quydn du dai h6i 1.063.404 22,66qa
4 Tong so pN6u bieu quyei t,t=-!r2) 70 3.222.173 68'67 Vo

Sd ving mdt 1.470.r2',7 31,33o/t'

. Chtut1p h'inh rii nai dunp:
- Khai mac, gidi rhicu dai bidu.
- Chri tich HDQT len chir roa Dai h6i, ct rhLr k! gdm: Bi Vn Thi Hdng Li€n vir 6ng

Pham Trung Hidu.

DIEN BIEN HOI NGHI
L One DAo Trone Khdi TGE . Chi tich HDOT thOng qua chuorg rrinh Dai h6i:

Th6ng qua Bio cio TAi chinh nam 2015.
Bdo cdo hoAt d6ng cira HDQT nim 2015. kd hoach nam 2016, bdo cao thuc hi€n
thu nhap cira HDQT vd Ban KS.
86o c6o hoat d6ng cria BKS.
DA xu6t rnfc chia c6 tfc n6m 2016.
EC xuat mira thir lao cho HDQT, Ban KS fim2\l6 - 2020.
L;ra chon c6ng ty ki6m todn.
86o cdo du thdo DiAu 1€ sira d6i tdn 5 cho phi hqp v6i Luat doanh nghidp 2014.
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- Tuyen b6li do phii bdu lai Ban ki€m so6t.
^  . , i ,  rr nong qua vuy cne oau cu.

- BAu Ban kii5m phitiu.
I  ren nann Dau cu_

- Thdng qua bi6u quy6t c,6c quy6t dinh cira dai hQi
- be mac.

, One Ddo Trone Khdi - Chir tich HDOT ki€m TGD trinh Dai hdi 86o cto Tii

chinh nam 2015; 86o cdo dd dLtoc Kidm todn bdi Cong ty TNHH Kicm todn Nhan Tem

Vicr.
IIL Ons Dio Trone Khdi TGD - Cht tich HDOT trinh Dai hoi 860 c6o Hoat done
cia HDOT ndm 2015 vi Phudng hud'ns hoat dons ndm 2016
1/ Tinh hinh chung, nhtrng thuan ldi vd kh6 khan:

Ong Khoi tap trung ncu nhnng kh6 khan khdch quan chi ydu quydt dinh kdt quA 16 cira ndm
2 0 1 5 1 ) :

- G i 6 c a t h i t r u d n g : G i 6 c a f f o n g n r r d c b i d n d 6 n g b ' t t h u d I g ' g i 6 h r n g n h d p k h d u >

giim nhanh vir gdn nhu licrr tuc tir ddu ndm ddn cudi nam. c
- Chinh sich T)Li chinh cua Ngan hdng NhA nudc qui 3/2015 tang t) gid USD f

l irm rhier hai ddng ke cho Cong l). (
- H)ng tdn kho cudi nam 2014 lott, gid binh quan khd cao li nguyen nhan chinh )

d6n ddn l6ldn cho hoat ddng SXKD cira ndm 2015. \
- Cdng ty chuydn toin bO hing h6a ler Cd sA Cdu KiCn n6n phdt sinh chi phi van

di, bdc xdp; dia didm sd 6 Nguy6n Trei khdng cdn khai th6c hi6u qui nhmg vin phtii chiu

thud su dung ddt.

2/ Kit qui Hoat tldng kinh doanh ndm 2015:

CHI TIEU DVT
NAm 2014 NAM 2015

Thuc hien KE HOACH THLrC HIEN TV LE
(7a\ KH

1. Doanh thu Tv done 539,86 550 492.4'7 90Vo

2.L0i nhuan trudc thui: Tt ddne 15.34 10 -22.64

3.I-di co b.in tr€n c6 ohi€u d6ns 2.546 1.400

3/ Tinh hinh tii chinh cira COng ty nnm 2015: Bao gdm Tinh hinh su dung tiLi sAn vi Tinh
hinh sil dqng ngudn vtin cria Cong ty.

4/ Cong trc quen li cia HDQT nem 2015, gdm:
- Co cdu HDQT
- Hoat d6ng qurin lY cua HDQT
- Ddnh gii c6ng t6c quan li cia HDQT
- Thi lao HDQT vA BKS ndm 2015:

+/ HDQT: 288 tricu ddng/nam
+/ BKS: 120 trieu dong/nam
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5/ Phuong hudng hoat along nam 2016
*/ Chi ti6u k6hoach nAm 2016:

Chi ti6u KO hoach 2016
Doanh thu bdn hlne 500 t.i' d6ne
Loi nhuan fiudc thud 5 ti' tlons
Chia cd trlc 8% trq ICn

*/ Phuong hurtug hoat aldng:
- Tdp trung chinh kinh doanh cdc mat hing truydn thdng vd kim khi nhu: Th6p hinh, th6p

tdm, th6p loai II.
- Bim s6t thi tnrdng dd tim cd hoi kinh doanh hi6u quri.
- Tidp tuc san xua't, duy tri vl phAt tridn thi phen deu thu thdp llrdi.
- M& rong dia bin kinh doanh
- Khai thdc mdt bing tru sd COng ty nhim tu6nh hng phi vA tao ngudn thu mdi.

*/ K6 hoach tii chinh cho nem 2016: Sit dung hi€u que v6'n tu c6 vi vdn vay cric Td chrlc
tin dung; dim b6o ddy du vdn phuc vu hoat d6ng SXKD
*/ Cdng tdc td chfc vi quin lj diiu hirnh:

Sip xdp, td chrlc hgp li, tang cudng c6ng tdc an toAn, Thuc hiCn tre luong theo nang luc
vi kdt que cong tdc; chem 10 ddi sdng vAt cha't vd tinh thdn cho nguiti lao d6ng.

- Tuydn dung vd ddo tao cin bO quen li, cdng nhan c6 trinh d6 tay nghd ddp ring y€u cdu
hicn tai ve phet tridn cho tuong lai.

- Nang cao ndng luc bd mdy didu hdnh vi quen li cong ty, phan cdp tu chir, tu chiu ftich
nhiem.

- Xay dmg hoin thien c6c quy chd qurin lj, xay dung van h6a doanh nghiep.
- Tlp trung chi dao viec tidt kicm chi phi trcn $'t car cdc linh vuc SXKD.

Kidm so6t ndm 2015. cu thd:

1. Brio cdo hoat cldng cia Ban kidm sodt

2. D6nh gi6 v6 cdng tic quen tri, didu hinh cia Ban lanh ilao cdng ty

3. DAnh gi6 vd tinh hinh tei chinh:

Sd lieu theo 860 c6o tl6 dugc ki€m toan boi Cong ty TNHH Kiem toen Nl1an Tam ViCt.
Tr6n co sd d6 , vdi khia c3nh trgng y6u Ban kj€m soirt drinh gid so lieu da phan dnh hA! li
va phi hqp vdi tinh hinh ho4t dQng SXKD ctng nhu tinh hinh tii chinh cira C6ng ty CP
SXKD Kim khi. Ddng thdi phi hqp vdi cac chuin muc ch6 do k6 toan hien henh cua ViCt
Nam vd c6c Vin bdn phdp 1! 1i6n quan.

4, Dua ra mOt sd kidn nghi vrii Ban ctiiu hhnh:

- Ti6p tuc phi4t huy loi the kinh doanh cua C6ng ty, teng cudng c6ng tdc quin lf trong

SXKD, N8m bit tinh hinh di6n bi6n giri cd ra ru hurrng nong nuoc va ih6 gi6i dd dua ra

quyer sacn Krp rnor lrong 1(lnn ooann .
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- Hien Bi luqng hAng tdn kho kh6ng lon, gid tdn kho cao hcm gi6 thi truong. Ban dieu

h)nh cdn c6 quy6t srich linh hoat d6 ti6u thu nhanh hing tdn, ddng thdi can nhic cdn than thl

truong nong nuoc klri nhdp hbng moi nhdm giam rhidu ld.

- Tdng cudrg su dung v6n vi tai sdn hien c6 .

- Nghi6n cLru lhi rruong rren co .o v{t ch6r hign co \ a Lha nang tir i chinh dd dinh huong

phdt triijn trong nhfrng nam tdi.

V. C6c tham luen ciia cd aldne:

U Cd ddng Nguyon Dri'c LuAn: t6 ra thtt vong vdi kdt qui 16 crla nim 2015, yeu ceu giai

thich ro li do 16; ct1 dong ycu cdu HDQT phai chiu tnich nhiem fiudc kdt qua 16 via qua.

6ng cho rdng c6 thd d6ng cfta C6ng ty nam 2015, khong tidp tuc mua bin khi gie ca rhi
trudng bidn ddng nhu vdy; c6 thd cho lao dong C6ng ty nghi dd tidt kidm chi phi. ong cing
ydu cdu didu chinh lai kd hoach lai cua nam 2016 vd vdn phii chia cd tfc nam 2015 cho di
chi li chrit it.

2/ Cd dong Vi Vdn Binh y€u cdu IiLm rd muc thir lao HDQT&BKS. ong kidn nghi: Thlnh
vicn HDQT phdi ld ngrrdi c6 vdn gdp vio Cdng ty, phai li Cd ddng cia Cdng ty thi mdi c6
trdch nhiem v6i hoat dong clia COng ty.

3/ Co dong Le Vir Minh Son cti y kien:

- Thir lao HDQT: Van phii chi thir lao HDQT cho di kdt qui kinh doanh c6 16
hay 15i vi dir kdt quA ra sao thi HDQT v6n phAi lim vi€c vd do vdy ven phai dudc hu&ng thir
lao.

- Thudng HDQT: Ndu Cong ty c6 lai thi ncn thu&ng HDQT vi dieu d6 lA xing
d6ng, cdn ndu k6t qui 16 thi HDQT cfrng phrii chiu trdch nhi€m.

- Chtt vdn vd Bdo cdo tli chinh: ycu cdu theo ding chudn mtc kd torin.

4/ Cd d6ng dai dien cho Td chfc li Cong ty Vet tu Nong sen c6 i kidn:

Ven dC 16 cia nam 2015 dudi tinh tr4ng gi6 ce thi trudng bidn d6ng nhu vdy li didu
khong thd trAnh kh6i, nhmg c6 kidn nghi:

- Dieu Ic Cong ty c6 thd sira ddi gi dd d6m bio an toin vdn cho nhi ddu tu hay
khongt diCu d6 cfrng c6 nghia li 16 s6u khdng thd lim mdt hdt vdn cia Cong ty

- Dinh hrrong dii han cho 3 ddn 5 nam t6i v€ ddu tu chrl khdng ddn thuan vd mdt
thuctng mai nhu hien nay.

5/ Cd dong L0 Vn Minh Son:

6ng tin tu&ng ho)n todn viLo khi ndng cia HDQT. 6ng cho rang ndn iry quydn cho HDQT
xem x6t, di€u chinh Kd hoach cho l1Im 2016 ngu thi trudng kinh doanh c6 thuan loi hm,
drim bio cho quydn loi cira cd dong.
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. Tidp thu i kidn cia c.ic c6 dong, HDQT tra ldi cdc chdt vdn:

l/ 6ng Dio Trong Kh6i - Chir tich HDQT ta ldi:

- Ong Khdi nhan thdy kdt qui 16 ndm vira qua li ddng budn. Vdn dd gid hing
nhep khdu giiim qud nhanh vd licn tuc khign 16 c6 thd trong thdy mdt cdch 16 rarg. Tuy
nhiCn, kh6ng thd giei quydt va'n dd bang c6ch d6ng cua, ngrrng hoat d6ng COng ty vdi nhfixg
lao d6ng de rtt tdm huydt vir gin b6 lau d)d v6i COng ty nhu vay. Ong mong mudn cdc cd
dong th6ng cam vi chia s6, tidp tuc gin b6 v6i COng ty; day ciing Id bli hoc nit ra cho nhfng
nam tidp theo.

- HDQT cnng di c6 nhfng quydt sdch cho ndm 2016, dinh ludng vd hing tdn
kho,... dem bao sC gii nguy€n vdn didu 1€.

- C6ng ty v6n tidp tuc kinh doanh thuong mai vC mat hAng th6p nhu hien nay
nhrmg sc mA rOng hdn vd chirng loai th6p.

- Tidp tuc nghiCn cfu, tim c6c nhd cung ctp m6d trong nudc.

- Thuc td trong 5 thring ddu ndm 2016, kdt qu6 kinh doanh dA c6 nhing khdi sic,
l5i dat duoc cria 5 thiing ddu nAm da gdn k6o duoc 16 ciia nAm 2015.

2/ 6ng Pham Hfru Nha - Thinh vi6n HDQT phdt bidu: Tieu chudn li Thirnh
vien HDQT de duoc quy dinh dt 16 trong Luat Doanh nghiep vA Didu 1€ miu ban hinh kem t
theo Quy chdquin tri Cdrg ty cira Bd Tii chinh vi Doanh nghicp budc ph6i chap h:rnh chL( l

khdng thd thay ddi nlu theo i kidn cira cd dong Vi Vtu Binh.

o
hor vd nguycn nhan 16 ndm 2015: ddy li tinh hinh chung; khirng horing v€ th6p lir I rrong 3 j

vdn dd 16n cia thd gidi; day cfing lA va'n d€ kh6 khan v6i HDQT. V6i tinh hinh gi6 gi6m nhu ':

nam 2015, HDQT lu6n mu6n "bat ddy" dC kinh doanh c6 16i nhtmg kh6ng rhd llm dudc
tru6c kh6 khan qu6 16n nhu vay. 6ng mong cdc cd dong hdt sfc thOng cam.

4/ Ong Vn Kdng Trf - Thdnh vi6n HEQT: dua ra I sd bi6n ph6p nhdm han chd
rui ro vd mdt tii chinh. 6ng khdng dinh HDQT vir Ban Gi6m dtic luOn bdn bac, thao luan dd
dua ra phucing dn kinh doanh hi€u qu6 nhat. Ong dua ra i kien ve kc hoach lai ndm 2016, cu
thd: Loi nhuan ffudc thud dat 5 ti, tfc ll sau khi da bi 16 cira nam 2015, c6 ngma Ldi nhuan
cudi nam dat duoc phlii li 28 ti; cnng nen dua ra mfc thi lao HDQT le theo mfc dO ldi
nhuen dat dudc.

VI. Ons Ddo Trons Khdi alua ra Phuons hudns hoat al6ns vA Lua chon Cdnq ty
KiCm to6n cho nnm tii chinh 2016:

- Phuong hudng hoat dong nam 2016: Mfc loi nhuan ffudc thud 5 ti dong. chia
cd tfc 87c tI& lcn; HDQT xem xet, didu chinh ndu thi trudng kinh doanh thuan ldi hcm, dem
b6o cho quydn loi c6c cd d6ng.

- Lua chon C6ng ty KiCm to6n cho nam Ai chinh 2016: Dai h6i thting nha't giao
cho HDQT vi Ban Gidm ddc lua chon Cdng ty Kidm todn phir hgp

3/ Ong PhAm Ven MiCn - Thinh vi€n HEQT c6 j ki6n: ti6p tuc giAi thich rd



\4L Vi vdn tld sira tldi Didu 16 li do bAu lai BKS ri Ouv ch6 Bdu BKS: Blu Ban Kidm
Phi6u

- 6ng Pham Htu Nha Ph6 Tdng GD n€u lj do Sira ddi Didu 1€ li: Do Ludt
Doanh nghicp nam 2014 c6 hicu luc thi hinh tit ngby 0llo1l2ol5 ydr cdu Didu le cong ty
phai sira ddi cho phir hqp.

- 6ng Nha trinh bdy ndi dung Dieu lc sfta diji ldn thf 5 gdm 21 chudng, 54 diCu.

- 6ng Nha ciing n€u lj do bdu lai Ban Kidm sodt Cong ty do 2 thinh vien BKS
cn li bi Phan Thi Minh NguyCt vi bi Br)i Thi Non kh6ng cdn phir hdp vdi deu chudn Thhnh
vien BKS theo Luat Doanh nghiep 2014; bd Pham Thi Minh Hanh vdn di di€u ki€n thm
rhenh \ len Ban Kiem .odl nen vdn gii lai.

- Cdc cd d6ng khong c6 j kidn dd cu ai vio Ban kidm sorit

- 2 cd dong l6n cira COng ty b Ong Dao Trong Kh6i dd ci dng V[ Hdng
Khanh vd Ong Dodn Trung Hd d€ cir bd Vi Thi Hdng Li6n vio Ban kidm so6t.

- Dai Hdi nitt tri v6i 2 irng clr vicn tren.

VIIL Thinh ldo Kidm phidu

6ng Nha d6 xudt Ban kidm phidu gdm 3 ngudi: 6ng Phan Manh Cudng, 6ng
Nguy6n COng Tiy vi Ong Dio Van Tidn.

IX. Kdt qui bAu ct i

Sau khi ki€m phidu, 6ng Phan Manh Cudng cdng bd kdt quri: 
nt

Tdng sd cd phidu c6 quydn bidu quydt: 2.541.241 cd phi6u duoc phdt ra cho ciic cd d6ng cdn i?
c6 mat tai Dai hoi hic bdu crt; kdt quri sd phidu c6 quydn bidu quydt thu v6: 2.541.241 cd ta,
phidu, trong d6:

- Ong Vn Hdng Khanh c6 sd cd phidu bdu li: 2.590.418 cd phidu, dat lO2Ea

- B)L Vn Thi Hdng Li€n c6 sd cd phidu bdu: 2.492.065 cd phidu, dat: 987o

xl/ Chri t ich HDOT lhone qua du thdo Nehi quldt ra la! i kien biCu qurct:

1l Thdng qua Bdo clro tdi chinh ndm 2015 dd duttc Kidm todn boi Cdng ty TNHH Kidm todn
NhAnTAnViet

Sd phidu bidu quy6t tin thinh: 1007o
Sd phidu bidu quydt khong t6n thdnh: 0%.
Sd phidu khong c6 f kidn: 07o.

2l Th6ng qua Bdn Didu lE s*a ddi llin thft 5 g6m2l chtong,54 DiAu.la Aft/c trinh baiy t Ac
Dai hai.

Sd phidu bidu quydt tdn thinh: 1007o
. Sd phidu bi€u quydt kh6ng tdn thdnh: 07o.

56 phidu kh6ng c6 j ki6n: 07..



3 / T hbng qua kd' hoac h ndm 20 I 6 :
- Dodnh thu bdn hdng: 500 tj d6ng
- Ldi nhuan trtdc thu.': 5 ti dAng
- Chia cd tlc: 8Ea trd l1n.

ILy rluy€n cho HDQT xem xet, clidu chinh KA'hoach ndm 2016 cho phi hgp tttti
tinh hinh thk ft'r,d ddm btio quyin loi ctia ctic cd dOng.
So phieu bieu quyel tdn thirnh: l00ar .
Sci phidu bidu quydt kh6ng tdn thenh: 07o.
Sd phi6u kh6ng c6 ! kidn: 07o.

4l Khdng chia cd titc ndm 2015.

Sdphidu bidu quydt tdn thlnh: 1007,
Sd phidu bi6u quydt khong ten thinh: 07o.
56 phi€'u khdng c6 j ki6n: 07o.

5l MiAn nhiem 2 thdnh vidn Ban kidm sodt h: Ba PhanThi Minh Ngulet va bA Bii Thi Non
do kh)ng cdn phi hqp i'u chudnThdnh \iien Ban kidm sodt theo Lutit doanh nghiip 2014.

Sd phidu bidu quy6t trn thlnh: 10070
Sd phidu bi6u quydt khong t6n thinh: 07o.
Sd phidu kh6ng c6 j kidn: 07o.

6l Cing nhdn 2 thi;nh.tidn Ban kidm sodt mdi duoc bdu ld cdc 6ng bd:
- 6ng : Vfi Hdng Khanh

- Bd: ViiThi H6ng Litn

So phieu bieu qu)el uin thimh: 1000,. ?6
Sd phidu bidu quydt khOng tdn thinh: 07o. \
So phieu khdng cd j kien: 0oo. A

7l Chdp thu,ln mtlc Thi lao cho HDQT rd Batt Kidm soitt lit 57o Loi nhuAn tudc thue c a 
t/

n,im cho cd 1 ndm cin lai cia nhi?m lcy L Z

Sd phidu bidu quydt t6n thinh: 1009o.
Sd phidu bidu quydt khOng tdn thinh: oal..
56 phi6u khdng c6 i kign: 07o.

8l Uj quydn cho HDQT ltra chon cing t! kidm tuan cho ndm 2016

So phidu bidu quSer ran thinh: 100%.
Sd phidu bidu quyd't khdng trin thinh: 07o.
Sei phidu khong c6 ! kidn: 07o.

9l Chdp thudn 6ng DdoTrong Khdi Chrt ich HDQT lamTdng Gidn ddc Cbns ty

So phieu bieu quyer rdn thirnh: l00ro.
Sd phidu bidu quydt khOng fin thhnh: 0%.
Sfi phi6u kh6ng c6 f kidn: 0%.
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