TAP DOAN CONGNGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THAN-KHOANG SAN VIETNAM Poc lp — Tw do— Hanh phiic
CONG TY CP CO KHi MAO KHE- VINACOMIN

S6:253 /BC-CKMK Oudng Ninh, ngay 06 thing 4 nim 2016

BAO CAO THUONG NIEN
CONG TY CO PHAN CO KHi MAO KHE - VINACOMIN
Niim bdo cs0 2015

I. THONG TIN CHUNG:

1. Thong tin khdi qudt:

— Tén giao dich: CO KHI MAO KHE - VINACOMIN

— Gidy chimg nhén ding ky doanh nghiép s: 5700526478

— Vén diéu 16: 14.325.780.000 dong ( Bing chit: Muvi bon ty ba trdm hai nueoi lim triéu bdy

triim tdm mueoi nghin dong )

— Vén dau tur ciia chi s¢ hiru: 14.325.780.000 dong ( Béng chit: Muoi bon ty ba triim hai muoi

Icim triéu bdy tram tdm nueoi nghin dong )

— Pia chi: Khu Quang Trung, phudng Mao Khé, thi x4 Dong Triéu, tinh Quang Ninh.

— Sb dién thoai: 033.3871312

— S6 fax: 033.3871387

— Website: http: //cokhimaokhe.com.vn

— Ma chirng khoan: CMK

2. Qud trinh hinh thanh va phdt trién:

2.1 Qud trinh hinh thémh v phdi trién:

— Cong ty C6 phan Co khi Mao Khé - Vinacomin 1& doanh nghiép thanh vién thudc Tép doan
Céng nghiép Than - Khoang san Viét Nam dugc thanh 14p ngay 27/02/1982 - Theo Quyét
dinh s6: 0SMT - TCCB ctia Bo truéng Bo M6 va Than.

— K& tir khi thanh 14p cho dén thang 3/1996 Céng ty c6 tén 1a “ Nha may Co khi Mao Khé” 1
don vi thanh vién cia Cong ty Than Udng Bi.

— Thuyc hién Nghi dinh 27 - CP ctia Thu twdng Chinh pho, ké tir thang 4 nam 1996 Cong ty tro
thanh doanh nghiép thanh vién hach toan doc 14p thudc Tong Cong ty Than Viét Nam, do co
quan Nha nude quan Iy duoc Thi tudng Chinh phu ty quyén quyét dinh thanh 14p theo dé
nghi ciia Tong cong ty Than Viét Nam.

— Thue hién Quyét dinh s 03/2002/QD - BCN ngay 02/01/2002/QD - BCN ngay 02/01/2002
cta B Cong nghi¢p chuyén “Nha may Co khi Mao Khé&”, don vi thanh vién hach toan déc
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5. Dinh huong phdt trién

1. Muc tiéu chung;:

Muc tiéu: Pay manh san xuat, hoan thién co ciu t6 chirc, co ché quan Iy phu hop, timg
bude d6i mdi cong nghé, tiét kiém chi phi, nang cao chét lwong, nang sudt, sirc canh tranh cta
san pham, dam béo ting truong hop Iy, hiéu qua, bén ving; Pam bao an toan trong lao dong
san xudt, cai thién tién hrong, diéu kién lam viéc va phic loi cho nguoi lao dong,

Thuc hién hoan thanh va hoan thanh vurot mitc céc chi tiéu ké hoach phdi hop san xuét kinh
doanh nam 2016. Muc tiéu chung 13 “ An toan - i méi — Hiéu qua - phat trién”

2. Céc chitiéu cy theé:

- Doanh thu ké hoach nam 2016: 176,5 ty dong; Phan dau dat > 200 ty d.
- Thu nhép binh quén dat > 6.500.000 dong/ngudi/thang

- Loi nhuén dat > 4,2 ty déng.

- C6 tire >10 %

- Nop ngan sach dat 100%.

- Bao toan va phat trién von cho cac co dong.

- Pam bao an toan cho ngudi lao dong, khong dé xay ra TNLD ning cho
ngudi va su cd thiét bi nghiém trong. Pam bao an ninh trat tw va an toan xa hoi
trong don vi.

II. TINH HINH HOAT PONG TRONG NAM 2015:
1. Tinh hinh hoat dpng sin xudit kinh doanh:

1.Tinh hinh chung:
a/Kho khan

Nam 2015, trong diéu kién khé khan chung cia nén kinh té, san xut kinh
doanh cua nganh than con gdp nhi€u kho khan va thach thirc. Sy canh tranh gay
gat trén thi truong san pham co khi; Thot ti€t dién bién bat thuong, mua 16n kéo
dai, gay thiét hai 16n cho cac don vi ving Quang Ninh lam anh huéng dén luong
ti€u thu san pham co khi trong nganh than. Cac don vi con ng dong, cham tra, lam
cho s6 du vay ngéan hang tang, anh huong dén hi¢u qua SXKD.

Su canh tranh ngay cang gay gt giita cac don vi co khi trong va ngoai nganh
trén dia ban; tinh trang san pham nhiéu don vi cung lam, kho kiém soat dugc chat
lugng, gdy nén sy khong 6n dinh trén thi truong ti€u thu san pham.
b/Thuin lgi:

Tinh hinh chinh tri cia dat nudc on dinh, 141 suat ngan hang on dinh & muc
thap, gia ca vat tu sat thép chinh giam gia, tao dugc sy 6n dinh trong hoat dong
san xuat kinhdoanh.



Su quan tdm tao diéu kién cta lanh dao TKV va cua cac don vi trong nganh
than vé cong viéc, thao g& kho khan giap Cong ty hoan thanh nhiém vy. Tép doan
d4 c6 nhitng dinh hudng, chinh sach vé tiéu thu cac san pham co khi chi lwc cho
cac don vi co khi trong Tép doan, da tao dugc sy chu dong vé dinh hudng phat
trién san phém cua cac don vi co khi.

Cong ty c6 nhiéu mit hang, san pham truyén thong c6 thé manh dap tmg nhu
cau thi treong do do da tao duoc du viéc lam cho nguoi lao dong. Tap thé nguoi
lao dong, cong nhéan ky thuét c6 trinh do tay nghé viing, thg bac cao, lanh nghé,
doan két. Mat béng san xuat rong rai, thudn lgi cho phat trién, m¢ rong san XUA.
Cong tac dau tu thiét bi mdi, cong nghé tién tién d& phat huy tac dung, hiéu qua
t6t.

2. Két qua san xuit kinh doanh nim 2015.

Nam 2015, Céng ty c6 phan co khi Mao Khé- Vinacomin d3 hoan thanh
xuét sdc nhiém vu SXKD. Hoan thanh vugt mitc ké hoach doanh thu va chi tiéu
loi nhuén, dd bao toan va phat trién vén cia cac cd dong, thu nhdp caa ngudi lao
dong 6n dinh, dat dwgc & mirc cao trong khdi co khi; cong tac an toan lao dong
luén duoc quan tdm hang dau, da dam bao an toan cho ngudi va thiét bi; Giit viing
an ninh chinh tri, trat ty- an toan xa hdi trén dia ban céng ty quan ly.

Keét qua thyc hién cac chi ti€u chu yeu:

Thye Néim 2015 Ty Thyc | Nam
o . hién . hién/Ké | 2015s0
Céc chi titu Don vi tinh Ke Thye - e
TT nam : hoachnam | véi nam
hoach hién
2014 2015(%) | 2014
1 2 3 4 5 6(5/4) 7(53)
1. Doanh thu Tr. Dong | 186411 | 176500 | 197.247 1118 1058
2. Lao dong trong danh sach Nguoi 350 350 350 100 100
3 Tién luong binh quan 1000 6.760 6.400 7226 113 1069
déng/ng/th
Loi nhuan Tr. D(A)ng 5.016 4.100 5.050 1238 1006
Nop ngan sach Nha nudc % 5109 3.956
Cb tire durkién % 12 10 10 100 833

3.Kiém diém cac mit thyc hién cong tic quan Iy SXKD:
3.1Céng tac Ké hoach — Kinh doanh:
Cong tac ké hoach -diéu hanh san xuét

Nam 2015, Coéng tac diéu hanh, chi dao san xuat thuc hién dat két qua tot.
B6 phéan ke hoach, chi huy san xuat da bam sat cac hgp dong dé xay dung ke
hoach va chi dao san xuat ddm bao tién do, chat lugng san pham, ddm bao an toan.
Cac phan xuong da cé nhiéu tién bd trong to6 chirc san xuat, c6 nhi¢u giai phap dé
hoan thanh muc ti€éu ké hoach dugc giao, dam bao chat lwgng san pham va céng
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tac an toan vé sinh lao dong. 100% cac don vi hoan thanh tot nhiém vu duoc giao,
dam bao an toan.
Cong tac kinh doanh: Céng tac dau thau trong nam 2015 da dat duoc két qua vé
s6 lwong va chat luong, Cong ty 1an dau tién di lam chu dugc lién danh véi gbi
thau co6 gia tri 1on, d4 tham du thau duogc cac goi thau hdn hop cung cap mua sim
thiét bi, ket hgp véi xay lap, da chu dong lién két vai cac don vi dé nang cao nang
luc trong cong tac dau thau cia Cong ty.
Cong tac quan tri chi phi va quan ly vat tw

Cong tac quan tri chi phi dugc Cong ty luén dugc duy tri quan ly chat ché véi
muc tiéu tiet giam dugc cac chi phi trén cac linh vyc quan ly cia Cong ty, va dat
hiéu qua cao véi két qua nhu sau:

+ P4 han ché thap nhét vé chi phi phat sinh trong cong tac an toan cho
nguoi va thiét bi. Trong nam khdéng dé€ xay ra vu tai nan lao dong néng hay su ¢6
thiét bi. Céc thiét bi ludn duogc kiém soat chit ch&, khéng co thiét bi hong hoc do
thyc hién sai quy trinh van hanh, bao dudng.

+ Han ché dwogc chi phi do 16i san pham héng, phai bao hanh:

+ Da ting cuong quan ly cac dinh muac vat tu ky thuat, cong tac quan ly
hang ton kho, quan 1y cac dung cu mau mon chong héng, tiéu hao nguyén liéu,
dién ning, gidm phat sinh 1ang phi.

+ Duy tri va thuc hién tot cong tac khoan quan tri chi phi cho phén xudng

Xich Vong, gbp phan tang nang suat lao dong, tang thu nhap, dat hi¢u qua cao.

Cong tac quan ly vat twr du'orc thuc hién theo diang quy ché mua sdm, quan 1y,
su' dung vat tr hién hanh. Viéc to chirc mua sam, cung cap vat tu trong ndm 2015
vé co ban da dap tng dugc tién do, dam bao chét leong, han ché vat tu ton kho.
Cong tac quan ly kho da co tién bd, khong dé xay ra hu hong vat tu, vat liu do
cong tac bao quan khong tot.
Cong tac diu tu:

Nam 2015, Cong ty duoc Tap doan phé duyét ké hoach dau tu va xay dung
gom c6 12 hang muc, Coéng ty da thyc hién hoan thanh xong dua vao sir dung la
09 hang muc vdi gia tri dau tu 20,678 ty dong dat 79,23%.

Cac hang muc chua thyc hién:

1. Maylam sach xich : (thudc dir 4n dau tur ning cao nang hye SX xich ném)
2. Héthdng lam mét tuan hodn.

3. Hé thdng thiét bi nung phéi trung tan.

4. Héthdng Camera giam sat sin xudt.

Cong ty dang tiép tuc nghién ctru xem xét lira chon chung loai thiét bi dé
dau tu ¢6 hiéu qua hon.



3.2. Cong tac ky thuit thiét ké & cong nghé

- Coéng tac thiét ké, cong nghé co nhiéu chuyén bién tich cuc. Céan bd ky
thuat da chu dong ph01 két hO‘p v6i mot s6 don vi trong va ngoai nganh dé thlet Kké,
ché tao, stra chita nhiéu thiét bi. Dong thoi da co nghlen ctru, cai tlen mot sd cong
nghé gia cong ché tao san pham truyén théng nham ting nang suét, nng cao chat
lwong san pham.
- Céng tac thiét ké va phat trién san phim méi.

Trong nam 2015, d4 c6 nhiéu nghién ciru thiét ké nhiéu san pham méi dé
phuc vu cac don vi trong va ngoai nganh than:

Thiét ké, chi dao k§ thuat ché tao, thi cong ldp dung hoan chinh 01 tram tht
nghiém toa xe chd nguoi 10 dbc tai Cong ty. Pudng thir cho xe chd nguoi 16 doc
v6i d6 dbc 30° teong duong do ddc thuc dia; Phuc vu cho cong tac kiém tra xuét
xudng xe chd ngudi 10 déc, cho cac xe stra chita, cic xe ché tao méi. Puong thu
da duoc cuc an toan kiém tra xac nhan du diéu kién dua vao su dung.

Trong nam 2015, vé cong tac ky thuat da co sy dot pha vé ché tao cac san
pham c¢é yéu cau chat lwgng cao, phuc vu cho co gidi hoa khai thac ham 16.

ba trién khai budc dau vé dé1 méi nang cao chat lugng san pham Xich
mang cao va san xuat xich mang cao c& 16n @ 22 x86.

Nbi dia hoa t6 hop Bo vén tai vat tu thiét bi Mi ni trong ham 16 dung khi
nén:

Ngay sau két luan cua Tong Giam ddc ngay 24/3/2015 “Vé dinh hudng phat
trién d6i vai cac don vi co khi vé van tai trong ham 167, Cong ty da tich cuc trién
khai cong viéc vdi cac Cong ty tr Cong hoa Séc theo bién ban ghi nhd hop tac
gitra Tap doan TKV va céc Cong ty tur cong hoa Sec ky két ngay 22/10/2013 cua
Téap doan TKV. Hai bén d3 théng nhat ph01 hop trién khai ché tao san pham dé
giam gia thanh chi phi, trong d6 cac phan do cac Cong ty tir Cong hoa Séc cung
cap chiém ty 16 70 + 85% ; Cac phan do Cong ty C6 phan Co khi Mao Khé ché
tao: Chiém ty 16 15 + 30%. Vé mit lau dai, Cong ty C6 phan Co khi Mao Khé —
Vinacomin c¢6 trach nhi€ém tiép tuc nang cao ty 1€ noi dia hoa va phén d4u xuét
khau céc chi tiét do Cong ty ché tao. Cong ty thyc hién hop dong kinh té mua ban
hang hoa véi dai dién cua Cong ty Cong hoa Séc tai Viét Nam.
3.3.Cong tac Co dién — AT &MT:

- Cong tac Co dién

D3 thyc hién 05 1an sira chira 16n thiét bi, tong chi phi thuc hién wdc 520
triéu déng; 131 1an bao dudng dinh ky thiét bi, tong chi phi thwc hién wéc 600
tricu déng; 221 lan kiém tra xem xét thiét b1, téng chi phi thyc hién ude 55 trigu
ddng; 26 lan stra chira cong trinh kién trac, tong chi phi thwe hién wéc 260 tridu
ddng. Cac hong hoc dot xuat thiét bi déu duoc quan tAm sira chira kip thoi.

Cong ty d4 tién hanh t6 chirc kiém tra kiém dinh dinh ky cac thiét bi c6 yéu
cau nghiém ngat vé ATLD, dat 100% ké hoach dé ra.
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Vé quan 1y sir dung dién: da chuyen do6i 1w dién, thu'c hién dang ki 1a1 phu
tai dién vé6i Pién luc Quang Ninh dé phu hop véi yéu cau gia ting san xudt cua
Cong ty. Quan ly st dung dién dam bao tiét kiém, an toan.

- Cong tac ATVSLD & MT

D3 to chirc huan luyén ATVSLD va cép chimg chi cho cong nhan 1am cong
vi¢c c6 yéu cau nghiém ngat vé an toan lao dong. Huan luyén cho nguoi lao dong
thudc doi tuong 4, huan luyén nang cao phuong phap hoat dong cho mang luéi an
toan vién.

T chirc cac cude kiém tra AT- VSLD - PCCN & cac don vi san xuét trong
d6 c6 ki€m tra cham diém toan dién tai cac don vi san xuat; phat hién nhirng thiéu
sot dé€ kip thoi khac phuc.

Coéng tac moi1 treong nam 2015 dwgce quan tdm thyc hién tot.

3.4. Cong tac Quan Iy chit lwong
Cong tac quan 1y chét lwong dé timg bude dugc kién toan, hé théng kiém

tra giam sat chat ché timg nguyén cong san pham nho d6 san pham duoc kiém soat
chit ch& hon han ché bao hanh san pham.

Mang luéi KCS da thuc hién tot chirc nang kiém tra da han ché duoc cac
sai 10i tai cac nguyén cong va giam thicu 16i san pham cudi cung.

Heé thong quan Iy chat lwgng theo tiéu chuan TCVN ISO 9001:2008 tiép tuc
duoc duy tri va lién tuc dugc cai tién, tung budc nang cao hiéu qua hoat dong,
duoc co quan chung nhan danh gid va cap chirng nhan lién tuc.

3.5 Cong tac To chirc Lao dong, Bao vé, Y té
Cong tac To chirc

Nam 2015, d3 bd nhiém lai 5 can bo, thuc hién luan chuyén 4 can bo, bd
nhiém ma&i 5 can bd 1a Truong, pho phong va Quan doc, pho quan doc theo dung
quy trinh v€ quan ly cén bg.

Cong tac Lao dong tién hrong
Trong nam 2015, lo di viéc 1am cho ngudi lao dong, thu nhap 6n dinh. Viéc
tra lwong thyc hi¢n qua thé, dung ky han, khong c6 truong hgp cham leong,

Cong ty thuc hién t6t cac ché d6 chinh sach cho nguoi lao dong, thuc hién
day du cac ché d6 vé BHXH; BHYT; BH that nghiép dat 100%. Thyc hién thu
nop day du va giai quyét ché do cho ngudi lao dong kip thoi, khong dé ach tic.
Céc ché d6 bdi dudng doc hai; an cong nghi¢p duoc dam bao. Xay dung Nha an
cong nghiép sach dep, dam bao cong tac an toan VSTP. S4 liéu cu thé:

Cong tac dao tao, nang bac lwong:

T chirc cho CBCNV di hoc cac 16p bdi dudng nghiép phuc vu yéu cau san
xudt



To chic bodi dudng kem cap tai chd cho cong nhan thude cac nghé: tho rén,
thg doa....; T6 chirc 16p boi dudng kién thirc nghiép vu cho thu kho, thong ké tai
cac don vi san xuat.

T chirc cho cong nhan thi the giéi nghé han dién cap Cong ty, két qua dat
la 6 nguo1 dat tho gidi cap cong ty.

T chirc kém cdp nang bac cho CNKT va xét cho nang lwrong cho CBNV
nam 2015.

Cong tac thi dua- khen thwéng:
Két qua binh xét danh hiéu thi dua 2015:
Ca nhéan c¢6 305 LDTT, 80 chién s¥ thi dua; Tap thé : 32 t6 xuét sic; 02 to
TT
Nam 2015, cong ty dé nghi Tép doan TKV tang cd thi dua va Bing khen cia
Thu tudng Chinh phu trao tang “Giai vang chat luong Qudc gia”.
Dé nghi cap trén khen thudéng cho ca nhan va 3 tap thé va 2 ca nhan: Bang
khen cua B§ Cong thuong,.
Chién sy thi dua Bo Cong thwong: 04 c4 nhan; CSTD cdp Tap doan: 20
nguoi
Cong tac cham séc sirc khée cho ngwdi lao dgng va an ninh trat tw

100% nguoi lao dong trong cong ty dugc kham sirc khoe dinh ky, 01 1an/
nim dbi véi lao dong lam trong di¢u kién binh thuong, 2 lan/ nam doi vér LD
trong diéu kién nang nhoc ddc hai, nguy hi€ém vdi kinh phi trén 200 tri¢u dong

Lam tot cong tac cham séc strc khoé ban ddu cho CNV; Quan Iy t6t ngéy
cong 6m khéng gay anh huéng dén SX cia cong ty. Lap phuong an phong chéng
lay lan cac dich bénh theo chi thi caa TT y té nganh than va S¢ y té tinh Quang
Ninh.

Pam bdo an toan tai san, an ninh trat ty trong cong ty duoc giit virng.
3.6. Cong tac Hanh chinh quan tri:

Thue hién tét chirc nang quan 1y vé vian ban hanh chinh, chirc ning cép
nhat va xir ly théng tin, cdc mdi quan hé vdi cap trén quan ly, cac don vi khach
hang trong va nudc ngoai dam bao khoa hoc.

T6 chirc thyre hién tét chirc nang Thu ky Cong ty trong qua trinh diéu hanh
SXKD; thyc hién tot cac ché do bao cao vai cap trén dang thoi han.

Tang cuong cong tac hanh chinh, han ché dwoc cac 16i sai cac van ban
trude khi ban hanh, nang cao chat lugng van ban phap quy trong don vi.

Té chire phuc vu in an tai liéu kip thoi; 1lam tot cong tac van thu; Khanh
tiet.
T chirc phuc vu tot cac Pai hoi, hoi nghi, hoi thao, hoi hop.
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T chirc tot khau dua don lanh dao va CBCNV di cong tac, 1am viéc va di
lap dat cac cong trinh dap rng ding yéu cau ve thoi gian, dam bao an toan tuyét
doi.

T6 chac phuc vu tét bita an Cong nghiép cho ngudi lao dong, véi s tién
1,75 ty dong, dam bao chat lwgng, an toan v¢ sinh thuc pham.

3.7 Cong tac tai chinh:

Viéc thu, chi, trich 1dp va quan ly str dung cac quy dugc thuc hién dung quy
dinh vé quan ly tai chinh cua Nha nudc, da dugc co quan kiém toan cong nhan.

T6 chirc thyc hién chi tra tién lvong hang thang kip thoi cho ngudi lao
dong, khong cé tinh trang no tién lvong va BHXH.

Trong ky du ng vay ngan hang 6n dinh, phut hop véi tinh hinh SXKD. Binh
quan du ng vay von luu dong nam 2015 1a trén 14,8 ty dong/thang.

Thu tién ban hang nam 2015 da dat két qua tot dat 90% /doanh thu ban
hang. Bao toan von Cong ty va Tap doan. Lo di von phuc vu SXKD va cong tac
dau tu xay dung co ban.

3.8. Cong tac xa hgi - tir thién:

Cong ty di to chirc tuyén truyén, van dong CBCNV dong goép ung ho cac
quy cua Cong ty, cua nganh than, cua tinh Quang Ninh va lam tir thién vdi cac t6
chire xa hoi trong va ngoai tinh ciing nhw cac phuong, thi tran trén dia ban. Ung ho
quy: “Vi nguoi ngheo”, quy nan nhéan chat doc mau da cam, Hoi nguoi mu; tham
hoi tang qua cho cac gia dinh thuong binh liét sy, ung ho dong bao béo lut. Tham
hoi gia dinh kho khan nhén dip I8, tet; tang qua cho cac cyu quan nhén v.v. Toéng
sO tién chi cho cac hoat dong nay trén 230 triéu dong.

Thuc hién chwong trinh xay dung néng thén mdi, hién nay Cong ty dang
tham gia ché tao, lap dat cong trinh xay dung cau treo dan sinh tai Dong Dinh,
Tién Yén, Quang Ninh. Dy kién s€ khanh thanh dip té€t Nguyén dan Binh Than.

3. T6 chikc va nhan su:

3.1.Danh sdch Ban diéu hémh:

3.1.1. Tém €t Iy lich Giam doc Nguyén Hai Long:
-Ho vatén: NGUYEN HATLONG

- Giéi tinh: Nam

-S6 CMND: 100585024  Neay cap: 20/8/2008

- Ngay thang nam sinh: 24/7/1970

- Quéc tich: Viét Nam - Dan toc: Kinh
- Qué quan: Cong Hoa - Chi Linh - Hai Duong

- Pia chi thuong tra; T6 9, khu 9B - Phudng B&i Chay - Ha Long - Quéang Ninh.
- 86 dién thoai: 0912191998

- Trinh 36 van hoa: 12/12
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- Trinh d6 chuyén mén: K¥ su dién
- Qua trinh cong tac:
+ Ttr thang 6/1993 - 3/2004: Can b ky thuét - Xi nghi¢p dong tau Ha Long
+ Tir thang 4/2004 - 7/2005: Phé phong Ké hoach Kinh doanh - Cong ty Co khi déng tau Than
Viét Nam;
+ Tir thang 8/2005 - 11/2005: Quyén Trudng phong Ké hoach kinh doanh - Céng ty Co khi
dong tau Than Viét Nam;
+ Tir thang 12/2005 - 02/2009: Trudng phong Ké hoach kinh doanh - Cong ty Co khi déng tau
Than Viét Nam (Cong ty Co khi dong tan TKV).
+ Tir théng 3/2009 - 7/2011: Pho Giam dbc Cong ty Co khi dong tan TKV
+ Tir thang 8/2011 - 11/2013: Phé Giam dbc Cong ty C6 phan thiét bi dién — Vinacomin.
+ Tir thang 12/ 2013 dén nay : Giam dc Céng ty, Thanh vién Hoi dong quén tri - Cong ty C6
phan Co khi Mao Khé - Vinacomin.
- Chirc vu dang nam gjit tai cong ty: Thanh vién Hoi dong quéan tri - Giam ddc cong ty C6 phan
Co khi Mao Khé - Vinacomin.
- Chirc vu dang nam giit tai t6 chirc khac: Bi thu Dang ty cong ty.
- S co phan nam giir: Khong
Trong do:
+ Sé& hitu cAnhéan: Khong
+ Pai dién s& hiru phﬁn von Nha nudc: Khong
+ 86 c6 phan do ngudi ¢6 lién quan nam giit: Khong
+ Ho tén va quan hé ciia ngudi ¢é lién quan: Khong
- Hanh vi vi pham phép tuét: Khong,
- Quyén loi méu thuan vdi loi ich cong ty: Khong.
3.1.2. Tém tit Iy lich ciia Phé GiAm ddc Trén Viin Thii:
-Ho vatén: TRAN VAN THU
- Giéi tinh: Nam
-S6 CMND: 100973217 Neay cap: 10/12/2004
- Ngay thang nam sinh: 20/4/1957
- Quéc tich: Viét Nam - Dan toc: Kinh
- Qué quan: Ngii Hiép - Thanh Tri - HA NGi
- Pia chi thuong tra: Khu Vinh Tuy 1T - Mao Khé - Déng Triéu - Quang Ninh
- 86 dién thoai: 0912060001
- Trinh 36 van hoéa: 10/10
- Trinh d6 chuyén mén: Ky su Puc
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- Qua trinh cong tac:

+ Ttr thang 10/1985 — 8/1999: Cong nhan thg phay - Nha may co khi Mao Khé

+ Tir thang 9/1999— 10/2001: Béc cong Phan xudng Co khi - Nha may co khi Mao Khé.

+ Tir thang 11/2001 — 7/2002: Nhén vién k§ thuét - Phong K¥ thuét - Nha may co khi Mao
Khé.

+ Tur thang 8/2002 — 9/2002: Pho phong K thudt - Nha may co khi Mao Khé.

+ Tir thang 10/2002 — 5/2008: Phé phong K§ thust Cong nghé - Cong ty C6 phan Co khi Mao
Khé.

+ Tir thang 6/2008 — 6/2009: Truéng phong Thiét ké & Cong nghé - Cong ty C6 phan Co khi
Mao Khé.

+ Tir thang 7/2009 — 12/2010: Trg Iy Giam ddc kiém Trudng Phong Thiét ké & Cong nghé
Céng ty C6 phan Co khi Mao Khé .

+ Tir thang 01/2011 dén nay: Phé Giam ddc Cong ty C6 phan Co khi Mao Khé - Vinacomin

- Chirc vu dang nim giit tai cong ty: Thanh vién Hoi dong quan tri, Pho Giam dbc Cong ty CO
phan Co khi Mao Khé - Vinacomin.

- Chirc vu dang ndm giir tai t6 chirc khac: Uy vién Ban chép hanh Pang bo cong ty.

- S6 6 phan nam giir: 19 500 ¢b phan

Trong do:

+S&hitu canhan: 19 500 ¢b phan

+Pai dién s hitu phan vén Nha nude: Khong,

+ 86 c6 phan do ngudi ¢6 lién quan nam giit: 10 189 ¢b phan.

+ Ho tén va quan hé ciiangudi c6 lién quan: Nguyén Thi Huyén (Vo)

- Hanh vi vi pham phép tuét: Khong,

- Quyén loi méu thuan vdi loi ich cong ty: Khong.

3.1.3. Tém €t Iy lich ciia Phé Giam déc Vi Ngoc Oanh

-Ho vatén: VUNGOC OANH
- Giéi tinh: Nam
-S6 CMND: 100489112 Neay cap: 21/01/2005
- Ngay thang nam sinh: 16/6/1963
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Xa Truc Cét - Trac Ninh - Ha Nam Ninh ( nay 1a Nam Dinh)
- Pia chi thuong trd: SGnha 8, t 5 - Khu phd 2 - Mao Khé - Bong Triéu - Quang Ninh
- S6 dién thoai: 0904262896
- Trinh 36 van hoéa: 10/10
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- Trinh d6 chuyén mén: K§ sur layén kim - Chuyén nganh Gia cdng nong

- Qua trinh cong tac:

+Tirthang 02/1986 - 12/1989: Can bd Phong K thust - Nha méy cokhi Mao Khé

+ Tir thang 01/1990 - 9/1992: Pho quan ddc via 9 Udng Thuong Vang Danh - Nha méy co khi
Mao Khé

+ Ttr thang 10/1992 - 01/2000: Chi huy trrdng cdng tnrong khai thac than via 7 Vang Danh; cong
trrong Duong Huy; Théng Nhét - Nha may co khi Mao Khé

+Tirthang 02/2000 - 08/2001: Pho phong Ké hoach vat tir - Nha méy co khi Mao Khé

+Tirthang 09/2001 -07/2003: Quan ddc Phan xudng Két ciu - Nha may co khi Mao Khé
+Tirthang 08/2003 - 08/2010: Quan ddc Phan xudng Puc- Cong ty Co phan Co khi Mao Khé
+Tirthang 09/2010 - 12/2010: Truéng phong Kinh doanh - Cng ty C6 phan Co khi Mao Khé
+Tirthang 01/2011 - 12/2014: Tro Iy Giam ddc kiém Trudmg phong Kinh doanh - Cng ty CP Co
khi Mao Khé

+ Tirngdy 15/12/2014 dén nay: Pho Giam ddc Cong ty C6 phan Co khi Mao Khé - Vinacomin
- Chirc vu dang ndm giit tai cong ty: Thanh vién Hoi dong quan tri, Pho Giam dbc Cong ty CO
phan Co khi Mao Khé - Vinacomin.

- Chirc vu dang ném it tai t6 chirc khac: Uy vién Ban thuong vu Dang ty cong ty.

-S4 6 phan nam giir: 11.594 ¢b phan

Trong do:

+S&hitu canhan: 11.594 ¢b phan

+Pai dién s hitu phan vén Nha nude: Khong,

+ 86 c6 phan do ngudi ¢6 lién quan nam giit: khong.

+ Ho tén va quan h¢ cuangudi ¢6 lién quan:

- Hanh vi vi pham phép tuét: Khong,

- Quyén loi méu thuan vdi loi ich cong ty: Khong.

3.1.4. Tém €t Iy lich ciia Ké toan trwong Hoang Thily Huong:

Ho va tén: HOANG THUY HUONG

Gidi tinh: Nit

S6 CMND: 100650908 Ngay cap: 10/12/2004

Ngay thang nam sinh: 20/01/1965

Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Bac Tho - Nghé Tinh ( nay 1a Ha Tinh).

Dia chi thuong trii: Khu Vinh Xuan - Mao Khé - Bong Triéu - Quang Ninh
-S4 dién thoai: 0904319769
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= Trinh do vanhoa: 10/10
- Trinh d6 chuyén mon: Cir nhan ké toan tai chinh
- Quatrinh cdng tac:
+ Tir thang 8/1985- 3/2006: Nhan vién Phong Ké toan Nha may Co khi Mao Khé; Cong ty C6
phan Co khi Mao Khé - TKV ( nay 1a Céng ty C6 phan Co khi Mao Khé - Vinacomin).
+ Tir thang 4/2006 - 6/2013: Phé phong Ké toan Cong ty C6 phan Co khi Mao Khé
+ Tir théng 7/2013 dén nay: Ké toan trudng Cong ty Co phan Co khi Mao Khé - Vinacomin.
- Chic vy dang nim giir tai cong ty: Ké toan truéng Cong ty C6 phan Co khi Mao Khé -
Vinacomin
- Chirc vu dang ndm gir tai t6 chirc khac: Uy vién BCH Pang bd cong ty.
-S4 6 phan ndm giir: 4 918 ¢6 phan
Trong do:
+ S hitu canhan: 4 918 ¢6 phan
+Pai dién s hitu phan vén Nha nudc: Khong,
+86 c6 phan do ngudi ¢6 lién quan nam giir: 351 ¢ phan.
+ Ho tén va quan h¢ caangudi ¢6 lién quan: Hoang Anh Pac ( Em rudt).
- Hanh vi vi pham phép tuét: Khong,
- Quyén loi méu thuan vdi loi ich cong ty: Khong.
3.2. Nhitng thay doi trong Ban diéu hanh: Khong
3. Tinh hinh ddu tw, finh hinh thuc hién cdc du dn:
a) Cackhoan dau tur 16n:

Trong nam 2015, Cong ty da thyuc hién Dy an dau tur duy tri san xudt song cdng tac dau tur
nam 2015 co ban d4 dat hiéu qua. Tuy nhién xét vé tong thé Cong tac dau tir con cham; B6 phan
fhuc hién nghiép vu con nhiéu ling ting, chua bt kip yéu ciu cong tic 1am anh huong dén tién do
va chusn héa hd so. Pay 1a diém can tiép tuc khéic phuc trong thdi gian t6i vi Cong tac dau tw ngdy
cang doi héi cao hon, khéi twong dau tur ngay cang 16n; Quy md mé rong ca linh vire dau tu xdy
dymg nha xudng, tién t6i dau tu xdy dumg Nha diéu hanh.

b) Céc cong ty con, cong ty lién két: Khong co
4. Tinh hinh tii chinh:
a) Tinh hinh tdi chinh:

Chi tiéu Nam 2014 Nam 2015 % tang
Tong gia 1 tai san 94.303.959.346 151.799.858.121 161
Doanh thu thuan 186.389.605.687 197.247.119409 105,8
Loi nhuén tirhoat dong kinh doanh 4.922.292.780 5.051.014.763 1,02
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Loi nhusin khac 94.326.209 425213 20,0045
Loi nhuan trudc thué 5.016.618.989 5.050.589.550 100,7
Loi nhuan sau thué 3.901.347.477 3.892.231.829 938
Ty 18 1oi nhuén tra c6 tiic 12% 10% 833

b) Cdc chi tiéu toi chinh chii yéu:

Céc chi tiéu Nam 2014 Nam2015 | Ghicha

1. Chitiéuveé kha ning thamh tocn

+ Hésb thanh toan ngén han: 1,06 093 Lan
TSLD/Ng ngén han
+ Heésb thanh toan nhanh: TSLD - Hang ton kho 0,44 0.47 Lan
No ngén han

2. Chi tiéu vé co cduvon

+ Hésd No/Tong tai san 0.82 0.88 Lan

+ Hés6 No/Vén chii so hitu 468 7.8 Lan

3 Chitieuve ning luc hoat dong

+ Vong quay hang tonkho:  Gia von hang ban 3815 323 Lan

Hang t6n kho binh quan

+ Doanh thu thun/Tong ti san 1,976 1,299 Lan
Y. Chi tiéu vé khd nding sinh loi %

+  Hésb Loi nhuan sau thué/Doanh thu thuin 2 1,97 %

+  Hésb Loi nhuan sau thué/Vén chi s hitu 235 2,62 %

+ Hésb Loi nhudn sau thué/Tong tai san 41 2,56 %

+ Heésb Loi nhudn tirhoat dong kinh doanh/Doanh thu thuin 26 2,56 %

5. Cociu co dong, thay doi von diu tw ciia chii s6 hitu:
5.1. Co phdn: Vén diéu 16 cia Cong ty duoc chia thanh 1.432.578 ¢d phan véi ménh gia 10.000
VNBY 6 phan. Tt ca cd dong cong ty déu 14 cb phan phd thong.
5.2. Corcdu 6 dong:
- C dong trong nude: 1432 578 ¢d phan chiém 100% vai:
+(C6 dbng t6 chirc sohitu 521 418 ¢6 phan chiém 36,39%.
+(C6 dbng ca nhan s hitu 911 160 ¢b phan chiém 63,61%.
- Cb dong nude ngodi: Khong,
5.3.Tinh hinh thay doi vn dau tir ctia chis s& hiru: Khong,
5.4. Giao dich c¢6 phiéu qu§: Khong.
5.5. Cac chimg khoan khac: Khong,
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6. Biio cdo tic dpng lién quan dén moi triweong va xi hdi ciia Cong ty
6.1. Tong lwong nguyén vét liéu chinh duge sir dung dé san xuét va dong gdi cac san pham va
dich vu chinh ciia Cong ty trong nam: 5.139 tén sit thép. Trong d6 hau hét duoc tiéu hao vao
san pham, khéng c6 ti ché sir dung.
6.2. Tiéu thu nang luong: ngudn néng lwong chi yéu cua Cong ty 14 nang luong dién. Nam qua
Céng ty da thure hién cai tao hé thdng Iudi dién cao 4p tir 06 Kv 1én 22 Kv d4 tiét kiém do ton
hao va ting hiéu qué str dung. Luong dién tiéu thy 10,42 Kw/ 1 ty dong doanh thu , nam 2014
13 11,27 Kwh/ 1 ty dong doanh thu.
6.3. Tiéu thu nuéc:

Ngudn cung cp nude 1a nude sach tir Cong ty cung cap nude sach Quang Ninh; trong ndm
téng lrgng mrde ticu thu la: 14.431 m3 , ndm 201414 11.353 m3

Céng ty da co bién phap sir dung tai ché nude dam bao tiét kiém, hidu qua: sir dung tai ché
50%
6.4. Tuén thu phap ludt vé bao vé méi trudng: Cong ty ludn chap hanh dimg va day da vé phap

Tuét vé bao vé moi truomg. Khong c6 vi pham phai xtr phat.

6.5. Chinh sach lién quan dén ngudi lao dong:

S6 Iwong lao dong binh quén: 350 nguoi

Tién luong binh quén: 7.226.000 dong/ngudi/thang.

Céng ty ludn o chinh sach quan tim dén sirc khoe, an toan cho ngudi lao dong

Hang nam ngudi lao dong diroe kham stre khoe dinh ky va bo tri lao dong theo st khoe hop
1y; Céc diéu kién 1am viéc ciia nguoi lao dong duge cai thién; Cong ty da xdy dung cac khuon
vién cac san choi van héa thé thao lanh manh, bb ich cho CNV va thuong xuyén cham lo dén
doi sdng vét chét ciing nhur tinh than cho ngudi lao dong,

Céng tac dao tao dwroc Cong ty thuc hién thuong xuyén, hang nam t6 chirc dao tao nghé, kém
cdp thi nang bac cho CNV; T6 chitc cho can bd cong nhén tip huan cac 16p chuyén dé, nang
cao nghiép vu cong tac.

6.6. Béo cao lién quan dén trach nhiém dbi voi cong dong dia phuong

Céng ty thuong xuyén co cac chuong trinh xay dung, tng hd dia phwong nham phat trién van
héa cong dong tai dia phuong nhur xdy dung nha van hoa khu, ting ho xdy dung chua trién; ton
tao, xay dung duong x4, cong rénh thoat nwde khu dan cu...
II1. BAO CAO VA PANH GIA CUA GIAM POC:

1. Ddnh gid két qud hoat dpng sin xudt kinh doanh:
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Thue Nam 2015 Tyl¢ Thre | Niim

o o hién . hién/Ké | 2015so0

TT Céc chi tiéu Don vi tinh m Ke Tl:u’c hoachnim | véinfm
2014 hoach |~ hign 2015(%) | 2014

1 2 3 4 5 6(5/4) 7(5/3)

A, Chi tiéu chii yéu:
1. | Doanhthu Tr. Dong | 186411 | 176500 | 197.247 115 1058
2. Lao dong trong danh sach Nguoi 350 350 350 100 100
3. | Tiénluong binh quin 1000 6760 | 6400 | 7226 1129 1069
déng/ng/th
4. | Loinhuan Tr.Pong | 5016 | 4100 | 5050 1232 100,7
5. | Nopngan sach Nha nudc Trdong 5.109 - 3.956 - 774
B. Chi tiéu hién vat:

I | Chétaovalip dit thiét bi: Tan 3251 3100 | 3251 105 100
1. | Mangcao cacloai B 74 130 101 78 1365
2. | Toaxe30tin Toa 08 8 8 100 100
3. | Xegodngcacloai Xe 568 150 432 288 76
4. | Ghiduong sat cacloai B 70 51| 81 189 1157
5. | Sangrung Cai 54 s8] 38 66 70,4
IL. | Ché tao phu timg: Tan 1.988 1900 | 1988 105 100
1. | Xich mang cao MC-80 m 96791 | 120000 | 89.503 75 925
2. | Caumang cao cacloai Cau 11.225 8700 | 11.175 128 9,6
3. | Hangcokhi khac Tan 450 338|500 148 111
ML | Sika chiva thiét bi: Chiéc 17 2] 23 192 1353

Trong ném 2015, Thyc hién chi tiéu phéi hop san xuét kinh doanh véi Tap doan doanh thu
dat 111,8 %, loi nhusn dat 123,8 %.

Céng ty da dap tmg duge vé tién do, sd Iuong cho cac don vi san xudt, chét rong cung cip
6n dinh, co uy tin trén thi truomg.

Cong ty da tich crc mé rdng cong tac ti€u thu tao duoc mbi quan hé t6t voi nhidu ddi tac
khach hang,

Péu tw mang cio ctia cac don vi trong nam 2015 giam nhiéu do cac don vi san xudt da chit
dong tiét kiém, 4p dung bién phap tw sira chita nén trong nam 2015 d4 han ché st dung bd
mang cao va cac phu ting,

2. Tinh hinh tii chinh:
2.1. Ngudn hinh thanh tai san c¢6 dinh va dau tw XDCB dé dang;
a/ Gia tri con lai coa TSCD 31/12/2015  : 19.546.111.610 ddng
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b/ Ngudn von hinh thanh tai san 1 17.532.262.955 dbng

+ Vén dau tr cia chi so hitu : 14.325.780.000 ddng
+ Qu§ dau tu phat trién : 3.434.577.267 dong
+ Vay vang dai han © 6.340.683.297 dong

Céng ty c6 d ngudn von dau tur tai san, khéng co tai san dau tu thiéu ngudn von
2.2. Quén ly tai san c6 dinh:
- Nguyén gia TSCD hiru hinh cta dén 31/12/2015 1a: 64.539.413.419 ddng
+ P khau hao: 44.993.301.809 dong
+ Gia tri con lai: 19.546.111.610 dong
- Nguyén gia TSCP vo hinh dén 31/12/2015 13: 108.888.000 dong
+ D4 khau hao: (108.888.000) dong

Nhin chung viéc quan ly va theo déi TSCD cua Cong ty da thuc hién theo ding
quy dinh. Cong ty thuc hién ché d6 quan 1y, sir dung TSCP va trich khau hao TSCD theo
Théng tu s6 45/2013/TT-BTC ngay 25/4/2013 cta B Tai chinh va cac quy dinh ciia Tap
doan.

Cong ty thyc hién viéc tang, giam TSCD theo ding quy dinh ciia Nha nude. Nam
2015 TSCP tang 11.921.107.688 dong
2.3. Quén ly céng ng phai thu, phéi tra:

- Quan ly theo déi ng phai thu:
No phai thu dén 31/12/2015 1a 1 57.737.249.893 dong,
Trong do: + Phai thu ngén han khach hang : 56.500.005.409 dong
+ Phai thu khac © 927.446.978 dong,
+ Tra trede cho ngudi ban : 309.797.506 dong,

Céc khoan ng phai thu duoc mé s6 ké toan phan anh, theo déi chi tiét timg ddi
trong va co bién ban dbi chiéu xac nhan day di véi cac don vi khi 1ap Bao céo tai chinh.

- Quan ly ng phai tra:
No phai tra dén 31/12/2015 1a; 134.267.595.166 dong
Trong d6: + Vay va no ngén han: 72.488.644.710 dong
+ Phai tra nguoi ban : 41.893.446.647 dong
+ Thué va cac khoan phai nop NN: 1.703.699.104 dong
+ Phai tra nguoi lao dong: 5.178.154.871 dong
+ Phai tra, phai ndp ngén han khac: 3.892.950.968 dong.
+ Quy khen thudng, phic loi: 1.994.694.859 dong,
+ Dy phong phai tra ngén han: 775.320.710 dong
+ Vay dai han: 6.340.683.297 dong
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Céc khoan vay ngan han phat sinh cha yéu dé mua vt tw, tra lvong nguodi lao

dong. DAi véi khoan vay dai han Cong ty dung dé thuc hién cac du an déu tu duy tri, cac

khoan vay chu yéu thong qua cac ngan hang thuong mai.

Nam 2015, Céng ty khéng c6 cong no khé doi, kha nang thanh toan no dén han dat

0.93 1an.

3

Nhitng cdi tién vé co ciu t chikc, chinh sdch, qudn Ij:

Tiép tuc duy tri cong tac khoan, quan tri chi phi tai cac phén xuong. On dinh 6 chirc san
xuét tai cac don vi, didu chuyén lao dong phit hop véi chire néng, nhiém vu theo chi tiéu san
xuét kinh doanh. Thuc hién phan cong nhiém vu cho cac dong chi trong Hoi dong quan tri;
Ban Giam dbc va timg phong ban, phén xudng,

Dén kién toan Bo phén thiét ké cac san pham méi.

4. Ké hoach phit trién trong tuwong lai:
Déu tir 461 méi cong nghé san xuat, ndng cao nang sudt, chat luong san pham.
Nghién ciru, thiét ké, ché tao san pham méi.

5

Phét trién ngudn nhén lc.

M6 rong thi trerdng tiéu thy san pham.

Gidi trinh ciia Ban Gidm doc doi voiy kién kiém todn: Khong co

IV/ PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:

1.Cong tdc gidm sdt chi dao sin xudit, bio todn va phdt trién von.

Nam 2015, Hoi dong quéan tri d& chi dong ném bit dién bién ciia thi trudng c6 cc quyét
sach phit hop dé Ban giam dc phét huy duoc nang hue diéu hanh, hoan thanh vuot mirc cée chi tiéu
theo ké hoach phdi hop kinh doanh véi Tap doan Cong nghiép Than - Khoang san Viét Nam:

Thye Néim 2015 Tyl Thyc | Nam
o o hién . hién/Ké | 2015s0
Céc chi titu Don vi tinh Ke Thye - e
TT nam hoachnam | véi nam
hoach hién
2014 2015(%) | 2014
1 2 3 4 5 6 (54) 7(53)
1. Doanh thu Tr. D(A)ng 186411 | 176.500 | 197.247 1118 1058
2. Lao dong trong danh sach Nguoi 350 350 350 100 100
3 Tién luong binh quén 1000 6.760 6.400 7226 113 1069
déng/ng/th
4, Loi nhuan Tr. D(A)ng 5.016 4.100 5.050 1238 1006
5. Nop ngan sach Nha nudc % 5109 3956
6. | Cotac dukién % 12 10 10 100 833
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- Loinhusn con lai d trich 4p cac qu, tra cd tirc: 3.892.231.829 ddng,

+Tracotirc (ty 18 10%); 1.432.578.000 ddng,

+Trich quiy dAu tur phét trién ; 737.896.149 dong.

+Trich quiy thuéng vién chirc quan Iy 200.000.000 dong.

+Trich quij phiic 11 + khen thudng; 1.521.757.680 dong
- Quan Iy von: D3 dap img yéu cau quan 1y ctia cong ty, dam bao vdn cho cong ty hoat dong va
vén cho xdy dung co ban.
+Vén biéu 1é:

- Von Pidu 16 tai thoi diém 01/01/2015: 14.325.780.000 dong
- Vénbidulécudiky31/1222015:  14.325.780.000 dong
+ Tong tai san:
- S6daunam01/01/2015:  94.303.959.346 dong
- S6 cudinam 31/12/2015: 151.799.858.121 dong
Trong qua trinh diéu hanh, HDQTd chi dao tt viéc quan trj chi phi tir khau 14p ké hoach mua
sdm vét tu, t6 chirc lao dong, t6 chirc san xuat, thu hdi cdng ng.
2. K& hoach dinh huong ciia Hpi dong qudn tri:
- Nghién ciru thiét ké, ché tao san pham méi.
Tiép tuc chu trong céi tién cong nghé ché tao, nng cao chat lwong san pham.

- Tang cudng cong tac quan tri chi phi.

- DPautw phat trién nguén nhan lyc.

V/ QUAN TRI CONG TY:

1. Hpi dong qudn tri:

1.1. Thémhvién vé co cu cuia Hoi dong quem tri:

1.1.1. Thay dbi nhan sy Hoi dong quén tri cong ty:

- Thang 07 néim 2015 Ong Duong Quang Lai —thanh vién Ban quén Iy von — TKV, duoc bau
lam chi tich H6i dng quan tri

- Thang 10ndm 2015 Ong Pham Trung Tun - thanh vién Ban quan Iy von — TKV diroc bau
lam chi tich H6i ddng quan tri.

1.1.2. Danh sach thanh vién Hoi dong quén tri:
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TT Ho tén Chitc vu Ty 18 ¢6

phan s6 hitu
1. |PhamTrung Tuan | Chu tich HPQT cong ty, Thanh vién Ban | Pai dién phan
quén Iy von déu tu cia Tap doan TKV. vén ciia Tap

2. | Nguyén Hai Long | Thanh vién HDQT, Giam doc cong ty. doan 36,39%

.| Pang Van Phéi Thanh vién HDQT, Ph6 Giam dbc. 1,36%
4. | P6 Van Hinh Thanh vién HPQT, Truéng phong HCQT 3,46%
Vii Ngoc Oanh Thanh vién HPQT, Pho Giam doc. 0,81%

Trong 05 thanh vién HPQT ¢6 01 thanh vién la lanh dao cép trén, c6 03 thanh vién
kiém nhiém chirc vy quan Iy cong ty va 01 thanh vién HDQT khong diéu hanh. Cac thanh
vién déu duge phan cong phu trach timg linh vuc quan 1y, san xuét kinh doanh cu thé phu
hop vdi néang lye va kinh nghiém cong téc.

1.2. Cdc tiéu ban thuéc Hoi déng quan tri:

Céng ty khong thanh I4p cac tiéu ban thudc Hoi dong quan tri, Cong ty thyc hién phan
cong nhiém vu cho cac thanh vién trong Hoi dong quan tri theo Quy ché hoat dong
1.3. Hoat dong cua Hoi déng quan tri:

Nam 2015, Hoi dong quan ti (HDQT) Cong ty C6 phan Co khi Mao Khé - Vinacomin d
bam sat Diéu 16 6 chire, hoat dong va cac Nghi quyét cia Dai hoi ¢ dong thudng nién, duy tri cac
cudc hop thuomg ky hang quy dam béao chwong trinh, s Irong thanh vién dur hop va biéu quyét
theo Luét nham dam bao ndm bit toan dién tinh hinh hoat déng ctia cdng ty, kip thoi dua ra cac
quyét sach phir hop di voi nhimg van dé quan trong ciia Cong ty.

HDQT dé t6 chirc hop dinh ky va dot xudt tong s6 1a 08 phién hop, cic cude hop HDQT tap
trung vao nhimg ndi dung sau:

- Trién khai K& hoach san xuét kinh doanh nam 2015.

- Céng tac dan tur thiét binam 2015.

- Chuén bi cong tac Pai héi c6 déng thudng nién nam 2015.

Phé duyét quy ché hoat dong va phan cong nhiém vu cia HDQT .
Baulai chie danh chi tich HDQT cong ty.

Xép lrong cho vién chirc quan ly: Gidm déc cong ty
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- Chi dao x4y dung va ban hanh cac quy ché ctia cong ty theo cac vin ban cia Nha nudc stra doi,
b6 sung; Quy ché quan Iy can bd; Quy ché tai chinh; Quy ché quan Iy no;, Quy ché to chirc hoi
nghi ngudi lao dong; Quy ché tuyén dung; Quy ché mua ban va str dung vét tur.

- Phé duyét bao cao kinh té k' thudt dur an: Pau tur thiét bi duy tri san xuét nam 2015.

- Phé duyét diéu chinh thiét ké co sd va quy mo dir an dau tw xdy dung nha diéu hanh Cong ty.

- Théng qua phurong an phan phdi loi nhuin ném 2015.

- Phé duyét Ké hoach san xuat kinh doanh va Ké hoach déu tur néim 2016

Thong ké cdc cudc hop ciia Hoi dong quan tri

e . S6budihop | v .o, | Ly dokhong
TT | Thanhvién HDQT Chircvu tham du TylE% tham dur
1. | NguyénTrongHung | Chutich HDQT 0408 |50
, | DuongQuanglai | Chutich HDQT 0208 |25 Thay CT tir
' 712015
3. | PhamTrung Tudn | Chirtich HDQT 0208 |25 Thay CT tr
102015
4 Nguyén Hai Long Thanh vién HDQT kiém | 0808 | 100%
' Giam doc Cong ty
5. | ViiNgocOanh Thanh vién HDQT 0808 | 100%
6. | Pang VanPhdi Thanh vién HDQT 0808 | 100%
7. | B4 VanHinh Thanh vién HDQT 0808 | 100%

1.4. Hoat dong cia thomh vién Hoi dong quan tri doc Idp khong diéu homh.

Trong Hoi dong quan tri ciia cong ty ¢6 01 thanh vién HDQT doc 14p khéng diéu hanh:
Thanh vién doc 1ap khong diéu hanh c¢6 tham gia day da cac phién hop ciia HDQT va thanh
vién duoe giao nhiém vy theo doi cac mit hoat dong san xuét kinh doanh ciia cong ty.

1.5. Hoat dong ctia cdc tiéu ban trong Hoi dong quan tri: Khong,
2. Ban Kiém sodt

2.1. Thanh vién va co cau ctia Ban kiém sodt:
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STT Thanh vién Ban kiém soat Chiie vu S6 lugng c6 phiéu
1. Nguyén Thi Phuong Hing Trudng ban kiém soét 0
2, Nguyén Thi Hoan Uy vién 4216
3. DdManh Ha Uy vién 14.932
2.2 Hoat dong cuia Ban kiém sodt:

Ban kiém sot cong ty d4 thyc hién chirc nang, nhiém vu va quyén han theo quy dinh ciia Luét
Doanh nghiép, Diéu 16 t6 chirc va hoat dong ciia cdng ty. Trong nam 2015 cac cude hop Ban kiém
soat tap trung vao nhimg ndi dung;

- Theo d&i, giam st hoat dong ctia Hoi dong quan tri; Ban Giam ddc, Xem xét tinh phu hop
cta cac Quyét dinh ciia Hoi ddng quén tri; Ban Giam ddc trong cdng tac quan 1y, diéu hanh
hoat dong san xuét kinh doanh cia Cong ty.

- Kiém tra cic chimg tir ké toan vé tinh hop phép, hop Iy va hop 16, kiém soét sy tuan thi cac
ché do chinh sach hién hanh.

- Kiém tra giam sét qua trinh trién khai thuc hién Nghi quyét ciia Pai hoi dong co dong
thuong nién.

3. Cic giao dich, thit lao va cdc khodn lgi ich ciia Hi dong qudn tri, Ban gidm doc va Ban

kiém sodt

a) Luong, thudng, thu lao, cac khoan 1oi ich:

TT Chiic danh S6 tién thu lao (Pdng/ nim)
I/ Thanh viéen HDQT cua cong ty: 254.880.000
1. |+ ChutichHPQT 56.160.000
2. | +04thanh vien HDQT 198.720.000
I/ | Ban kiém soat ciia cong ty: 140.400.000
1. | +Trudng Ban kiém sodt: 49,680.000
2. | +02 thanh vién Ban kiém soét 90.720.000
III/ | Tong s6 tién thu lao chi tra cho HPQT, BKS: ( tam chi) 395.280.000

b) Giao dich c6 phiéu ciia 6 dong néi bo: Khéng
¢) Hop dong hoéc giao dich véi ¢b dong néi bo: Khong.
d) Viéc thyc hién céc quy dinh ve quan tri cong ty:
Trong ndm 2015, Cong ty thuc hién nghiém tic cac quy dinh vé quén tri Cong ty, thre hién bao
co kip thoi cling nhw cong bd théng tin dinh ky vé tinh hinh quén trj cong ty.
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