CONG TY TNHH MTV HAPROSIMEX
CONG TY CO PHAN MAY THANH TRI
Gidy PKKD 56 0102737811 do S Ké hoach va Ddu tw Thinh pho He Noi cdp ngéy 23/4/2008,
diing ky thay d6i lan 3 ngay 23/1/2015
Pia chi: Lo 1 - CN3 - Cum Cong nghiép Neoe Hoi - Xa Ngoe Hoi - Huyén thanh Thi - Ha not
Dién thoai: 04.38615551 Fax: 04.38619953 Website: www. hapro.com.vi

THONG BAO MOI HQP
PAI HOI CO PONG THUONG NIEN NAM 2016

Kinh giti: QUY CO PONG CONG TY CO PHAN MAY THANH TRi

Hoi déng quan tri Cong ty 0(_3 phan may Thanh Tri tran trong kinh moi Quy C6
dong tham du phién hop Pai hdi ¢6 dong thudng nién ndm 2015 nhu sau:

1. Thoi gian to chire:
- Thoi gian: 14h ngay 28/4/2016
- Bia diém: Céng ty ¢b phin may Thanh Tri
- Dia chi: L6 1- CN3 - Cum Céng nghiép Ngoc Hoi - Xa Ngoc Héi - Huyén Thanh
tri - Ha noi

2. Noi dung chinh cia Dai hoi:
- Théong qua béo cdo két qua san xuat kinh doanh nam 2015.
- Thong qua bio cdo hoat dong ctia Hoi dong quan tri ndm 2015,
- Thong qua béo cdo hoat dong ctia Ban kiém sodt nam 2013.
- Thong qua phuong én phén phm loi nhudn, mitrc ¢6 tire nam 2015,
- Thong qua ké hoach san xuat kinh doanh nam 2016.
- Thong qua bao cao quyét toan thu lao Hoi dong quan tri va Ban kiém soat nam
2015.

3. Tai liéu phuc vu dai hoi: Quy c6 dong c6 thé nhén tai:
- Phong Tb chirc - Hanh chinh Cbng ty ¢d phan may Thanh Tri : L6 1 - CN3 - Cum
Cong nghiép Ngoc Héi - Xa Ngoc Hoi - Huyén thanh Tri - Ha noi hodc:
- Truy cép trang web ctia Cong ty: www.hapro.com.vn tir ngay 25/04/2016

4. Diéu kién tham dy dai hgi:

Cf} dong dugc quyén tham du dai hoi dfmg cd dong phai 1a ¢6 déng s& hiru it nhat
0,5% tong sb co phan ctia Cong ty. Nhirng ¢ dong khac tu nhom lai v6i nhau dé tao
thanh nhom ¢6 dong s& hiru it nhét 0,5% tong s6 ¢d phan Cong ty va iy quyén cho 01
dai dién tham du.

5. Quy c6 dong hoic ngudi dwge uy quyén dén du Pai hoi xin vui long mang theo
cac gidy to sau:
- Chung minh thu nhan dan;
Glay moi hop:
- Giay uy quyén va Giay moi hop clia nguoi uy quyen (truong hop Quy cd dong uy
quyen tham dyu Dai hoi).

Rt hdn hanh dwoc don tiép Quy C6 dong!

Ha Ngi, .‘ 1y Ihang 4 nam 2016
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

GIAY XAC NHAN
THAM DU DAI HOI CO PONG THUONG NIEN NAM 2016
CONG TY CO PHAN MAY THANH TRi

Kinh giri : Ban t6 chire Dai hdi ¢d dong thuong nién nam 2016 Cong ty ¢ phan
may Thanh Tri

IO BIRRE. ccvcoscasysoss samTEss s ST 455535 5555w chms AR eSS STt e
ENBND 00, nsmmmvsssssssssvions] Ngay cap ...................... Noi cap .............. R
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Xac nhén s& tham dyu Dai hoi ¢6 dong thuong nién nam 2016 Cong ty c6 phan
may Thanh Tri dugc t6 chire ngay 28/04/2016.
.................. , ngay ........ thang ..... nam 2016

CO DONG
(Ky & ghi ré ho tén)

Pé nghi Quy cb dong xac nhén viéc tham gia (hoac dy quyén) tai:

Phong T chirc - Hanh chinh - Céng ty ¢6 phin may Thanh Tri

Dia chi: Lé 1- CN3 - Cum cong nghiép Ngoc Héi - Xa Ngoc Héi - Huyén Thanh Tri - Ha noi
Dién thoai: (04) 38615551; Fax: (04) 38619953

Thoi gian: Cham nhat 13 16 gio 30 phit, ngay 26/04/2016



' Miu s6 1
CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tuw do - Hanh phuc

GIAY UY QUYEN

THAM DU PAI HOI CO PONG THUONG NIEN
CONG TY CO PHAN MAY THANH TRIi NAM 2016

Kinh givi:  Ban t chtic Pai hoi ¢6 dong thudong nién nam 2016 - Cong ty )
phan may Thanh Tri
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Puoc thay mit téi tham du cudc hop Pai hoi dong c6 dong thudng nién nam
2016 clia Cong ty c6 phan may Thanh Tri va ¢6 quyén thuc hién moi quyén lgi
va nghia vu tai Pai hoi lién quan dén sé ¢ phan dugc uy quyén, khéng duoc uy
quyén lai cho ngudi khéc.

Chiing t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu
nghiém chinh cac quy dinh hién hanh ctua Phap luét va cua Diéu 1é Cong ty co
phan may Thanh Tri.

Giay Uy quyén nay duoc 1ap thanh 02 ban, mdi bén gitr 01 ban, c6 gié tri phép 1y
nhu nhau, ¢6 hiéu luc ké tir ngay ky.
............... , ngay ......... thang ... nam 2016
NGUOIDPUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ré ho tén) (Ky & ghi ro ho tén)



CONG TY TNHH MTV HAPROSIMEX
CONG TY CO PHAN MAY THANH TRI

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tu do - Hanh phiic

Ha Noi, ngay 19 thing 4 nam 2016

CHUONG TRINH LAM VIEC PAI HOI CO DPONG THUONG NIEN
CONG TY CO PHAN MAY THANH TRI NAM 2016 - NGAY 28/04/2016

Thoi gian

Noi dung

14h-14h30

14h30-15h10

15h10-15h25

- Ti€p d6n dai biéu

- Kiém tra tu cdch ¢6 dong tham du Dai hoi

|- Dién van khai mac Pai hoi
- Gi6i thiéu khiach moi

- Bdo cdo két qua kiém tra tu céch c6 dong

- Thong qua Doan Chu tich, Ban thu ky va Ban kiém phiéu
- Thong qua Chuong trinh Dai hoi

- Théng qua Quy ché lam vige ctia Dai hoi

Thong qua to trinh ctia Ban Gidm-déc vé két quz'i_SXKD nam 20_15

15h25-15h40
15h40-15h55

15h55-16h05

16h05-16h20

16h20-16h35

16h35-16h50
16h50-17h05
17h05-17h15

17h15-17h30

17h30

Thong qua t& trinh cia HPQT vé hoat dong ctia HDQT nam 2015
Thoéng qua to trinh clia Ban kiém soét vé hoat dong ctia Ban kiém sodt
nam 2015 -

Thong qua td trinh cia HDQT vé viéc thong qua phuong dn phzg phoi
lgi nhuén va miic ¢4 titc nam 2015

Thong qua to trinh ctia Ban Gidm déc vé k&€ hoach SXKD nam 2016

'Thong qua to trinh ciia HDQT vé quyét todn thi lao ctia HDQT, Ban
kiém sodt nam 2015 va d& xuat muc thi lao cia HDQT, Ban kiém

sodt nam 2016
Lanh dao cép trén phat biéu

Nghi giai lao va kiém phi€u
Cong bd két qua kiém phiéu

Thong qua Bién ban va Nghi quyét Dai hoi

Bé mac Dai hoi




CONG TY TNHH MTV HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Péc lap - Tu do - Hanh phiic

Ha Néi, ngay 19 thang 04 nam 2016

QUY CHE LAM VlEC
PAI HOI CO PONG THUONG NIEN NAM 2016

Pé dam bao nguyén tic cong khai, cong bang va dan chu, tao didu kién thuan
loi cho cong téc to chiic va Pai hdi c6 ddng thuong nién ndm 2016 cua Cong ty cd
phan may Thanh Tri thanh cong t6t dep, Ban t6 chitc Pai hoi kinh trinh Pai héi thong
qua Quy ché 1am viéc tai Pai hoi véi cac ndi dung nhu sau:

I- THANH PHAN THAM DU DPAI HOI:

Dai hoi co dong thuong nién nam 2016 Céng ty ¢ phin may Thanh Tri dugc
t6 chirc bao gbébm: Ban to chirc dai hoi cd dong, Doan chu tich, Ban thu ky, Ban
kieerm phleu va toan thé cic cd dong, dai dién cd dong tham du Dai hoi c6 dong
Cong ty ¢6 phan may Thanh tri.

Poan chu tich, Ban thu ky, Ban kiém phiéu s& phai dugc cac ¢ dong, dai dién
theo Uiy quyén ctia ¢6 dong thong qua.

II- NGHIA VU CUA CAC CO PONG KHI THAM DU DAI HOI:
- Hoan thanh céc thu tuc dang ky tham dy voi Ban t6 chire Pai hoi.

- Nghiém ttc chdp hanh céc ‘quy dinh tai quy ché nay, su diéu hanh ctia Ban t 5
chue Pai hdi, ton trong két qua biéu quyét tai Pai hoi.

- Kiém tra lai s& ¢b phan ghi trén the b1eu quyet néu co sai sét phai thong bao
ngay cho Ban t6 chtrc tai thoi diém nhén thé biéu quyét.

- Khi muén phat biéu y kién thao luan phai duoc su dong y ctia Doan chu tich.
Noi dung phat biéu phai ngin gon va tdp trung vao ding nhimg ndi dung trong tdm
can trao doi, phit hop v6i ndi dung chuong trinh nghi su cua Dai hoi da duge thong
qua. Doan chu tich s& Sap xep cho ¢ dong phét biéu theo thir ty dang ky, dong thoi
giai dap cac thic mic cta co dong.

111 - BIEU QUYET THONG QUA CAC VAN DE TAI PAT HOI:

1. Nguyén tdc: TAt ca cac van dé trong chuong trinh nghi sy cua Dai hoi déu phai
dugc thong qua bang cach lay y kién biéu quyet cong khai ctia tat ca ¢ donﬁ bang
Thé biéu quyet theo sb ¢b phan SO huu va s0 ¢o phan duogc uy quyen Ban t0 chuc
phat cho m01 co dong 01 Thé biéu quyet co dong diu treo cua Cong ty trong do6 co ghi
ho ten co dong, sO chung mmh nhan dan so cd phan so hitu, sd co phan duoc uy
quyen tong s6 ¢O phan co quyen biéu quyet tat ca céc ndi dung biéu quyet
2. Céch biéu quyet

- Ngay sau khi mdi noi dung can biéu quyet dd dugc trinh bay tai Dai hoi, co
dong thuc hién quyen biéu quyet bang cach danh dau (x) vao 1 trong 3 6 vudng cua
tirng noi dung can biéu quyét.

- Néu ¢co dong danh ddu sai thi gach di, dong thoi danh dau lai vao 6 vudng theo
ding y kién biéu quyét ctia minh va ky nhdy vao bén canh dé x4c nhan vy kién cudi
cung.

- Ky va ghi 16 ho tén vao phia dudi Thé biéu quyét.
1.



3. Nhirng thé biéu quyét sau diy la khong hop 1¢:
- Khéng phai do Ban to chirc phét;
- Khéng c6 déu do ciia Cong ty ¢ phan may Thanh Tri;
- Khong dién 6 nao hodac dién tir 2 6 trd 1én cho mot trong cac ndi dung can biéu
quyét nhung khong ¢6 chit ky nhay vao lga chon cudi cting;
- Sira chira ndi dung, ghi thém ngoai ndi dung da in san;
- Bi rach roi khong con nguyén ven, khong ¢6 chir ky xac nhan.

IV - NGUYEN TAC XAC PINH KET QUA BIEU QUYET:
1. T4t ca céc van dé trong Pai hoi chi dugc thong qua khi duoc t6i thiéu 51% tong sb
phlell biéu quyet tan thanh cia céc ¢b déng du hop.

2. Két qua kiém phleu phai dugc 1ap thanh bién ban. Trudng ban kiém phiéu doc bao
céo két qua kiém phiéu trude Dai hoi.

V - TRACH NHIEM CUA POAN CHU TICH:

1. Piéu khién Dai hoi theo ding ndi dung chuong trinh nghi s, quy ché lam viéc da
dugc Dai hoi thong qua. Poan chu tich 1am viéc theo nguyén tac tap trung dan :
quyét dinh theo da sd.

2. Huéng dan Pai hoi thao luén, lay v kién biéu quyét cac van dé trong chuo‘ng*tﬂihh o
nghi sur cta Pai hoi va cac van dé ¢6 lién quan trong sudt qua trinh Pai hdi. ol |

3.Giai quyét céc van dé nay sinh trong suét qua trinh Pai hoi.
VI - TRACH NHIEM CUA THU KY PAI HOI:

1. Ghi chép diy du, trung thuc toan bd néi dung dién bién Pai hoi va nhing van dé da
dugc cac co dong thong qua hodc con bao Iuu tai Pai hoi.

2. Soan thao Bién ban hop va cic Nghi quyét vé cic van d& di duoc thong qua tai Dai
hoi.

VII - TRACH NHIEM CUA BAN KIEM PHIEU:

1. Sau khi ¢6 dong thuc hién xong viéc biéu quyét tat ca cac ndi dung trong chuong
trinh Pai hdi, ban kiém phiéu dén timg ban dé thu lai phiéu biéu quyét.

2. Nhanh chéng kiém phiéu va théng bao cho Thu ky két qua biéu quyét.
3. Béo céo Pai hoi két qua biéu quyét.

Trén day la toan by Quy ché 1am viéc cua Dai hoi c6 dong thuong nién nam
2016 Cong ty c6 phan may Thanh Tri.

Kinh trinh Pai hi thong qua!

2 Nguyen Cy Tam



CONG TY TNHH MTV HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN MAY THANH TRi Poc 1ap - Tu do - Hanh phiic
S6: O /TT Ha Noi, ngay 19 thing 4 nam 2016

TG TRINH CUA BAN GIAM BOC
(Vé két quad sdn xudt kinh doanh nam 2015)

. HOAT PONG CUA BAN GIAM POC:

Nam 2015 la mot nam kho khin va day thach thirc déi véi tap thé Ban lanh
dao cong ty ndi riéng va toan Cong ty noéi chung. Cu01 nam 2014, do phai hoan
tra mat bang SXKD cii ctia Cong ty (tai KM 11, quéc 16 1A, Thi trén Vin Dién,
huyén Thanh Tri, thanh pho Ha Noi), Cong ty da phal dau tu xay dung, h¢ thong:
van phong lam viée, phan xudng san xuat va nhiéu may moée thiét bj méi, dé
chuyén toan bo tru SXKD ctia Cong ty vé dia diém mai tai Lo 1-CN3, cum cong
nghi¢p Ngoc Hoi, xa Ngoc Hdi, huyén Thanh Tri, thanh phd Ha Néi. Viée dau tu
va chuyen tru s& SXKD kéo theo nhiéu chi phi trong nam 2015 va mot s6 nam
tiép theo phat sinh vuot troi hon so véi nam 2014 nhu: Chi phi khéu hao TSCP,
chi phi l3i vay ngan hang, chi phi thué mat bang nha xuong ...

Thém vao dé, thi truong tiéu thu Au, My sut giam nghiém trong do khiing
hoang kinh té, kéo theo sy sut giam don hang tir phia cac khach dat hang truyén
thong nhu: Young One, MSA, PRO... co cdu don hang ctia ho nhé 1¢ hon rat
nhiéu, dan dén nang suét lao dong, doanh thu gia cong, va loi nhudn cua Cong ty
nam 2015 bi sut giam manh.

Mic du cac chi tiéu nam 2015 nhu doanh s6, loi nhuédn, ndp ngan sach nha
nuée, thu nhap binh quan ciia ngudi lao dong... déu sut giam so véi ké hoach
nam dé ra va so v&i nam trude, nhung Cong ty van duy tri moi chinh sach, ché do
phuc loi cho nguoi lao dong, dam bao thu nhap cho nguodi lao dong yén tam cong
tac. Voi su nd luc cua toan thé CB-CNV trong Cong ty, dudi su chi dao cia
HDQT va Ban giam dbc nhiéu kho khan thir thach da duoc thao g3, két qua hoat
dong SXKD 06 thang cudi nim 2015 vuot tréi so véi 06 thang dau nam, cling voi
viéc tim kiém thém dugc khach hang méi, khéch hang truyén thong cua Cong ty
cing da co su két ndi tro lai, quan s6 lao dong cudi nam cao hon so véi dau nam,
hoat dong SXKD kha 6n dinh trong 03 thang cudi nam.

Toém lai trong nam 2015 véi su nd lyc ciia minh, Ban gidm doc cong ty da
khich 1& duge tinh than doan két, cung vugt qua kho khan cua tap thé CB-CNV
cong ty, duy tri va co sy tang truong nhe vé quén s6 lao dong, bén canh viée tim
thém dugc nhiing Ban hang méi, Ban gidm déc cong ty cling da két ndi tro lai
véi mot s6 khach hang truyén thong, 6n dinh tuong ddi vitng chéc nhip d6 SXKD
vao nhitng thang cudi ndm, tao tién dé cho su phat trién cua Cong ty nam 2016,
ké hoach don hang da dap tng dwoc nhu cau cia san xuat dén hét quy Il nam
2016, mot s6 don hang da c6 ké hoach dén dau nam 2017.
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1. KET QUA CAC MAT CONG TAC NAM 2015:
1. Két qua san xudt kinh doanh:

a/ Nhilng yé&u t6 anh hudng truc ti€p dén két qua SXKD nam 2015:

Hoat dong SXKD nam 2015 cta Cong ty da bi anh huong do moét s6 yéu t6 sau:

- Do khiing hoang thi truong, cac khach hang cua Cong ty da gip nhiéu kho
khan, ddn dén co cdu don hang nho 1é hon, thim chi mot sé khach hang con phai
tam thoi dong cira van phong dai dién, diéu nay lam lam cho nang xuat lao dong va
doanh sb gia cong ctia Cong ty sut giam dang ké.

- Mot s6 chi phi d&u vao tang cao nhu: chi phi khau hao TSCD, chi phi thué nha
xuong, chi phi 1ai vay ngéan hang...

b/ Mot s6 chi tiéu co ban vé két qua SXKD nam 2015 theo béo cdo tai chinh da duge
kiém toan boi Cong ty TNHH Kiém todn An Viét:

BDon vi tinh: VND

i 7 ! Sosinh TH | Sosénh TH
iy g Noi dung i Thyc hién 2014 | K€hoach2015 | Thuc hien2015 | 2015/tH | 2015/KH
tin
2014(%) 2015 (%) ﬂ;—}‘
| N ~
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: 50 ¥
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2 i . dong 2.730.867.169 2.800.000.000 496.125.260 | 18,17% | 17,72% |
trude thué ‘HAl*i
Thué thu nhép : <o | . 5;""
3 s dong 640.303.420 700.000.000 109.323.558 | 17,07% 15,62% ;-.%B
doanh nghiép ;
Loi nhuén . | _ ,
4 ' . dong 2.090.563.749 2.100.000.000 386.801.702 | 18.50% 18.42%
sau thué | =
Lao dong . ; _ 101,56
. I X nguoi 441 450 457 103,63%
binh quan %
Tién lwon dng/
ién
6 | 8 ngudi/ 6.372.000 6.500.000 6.043.000 | 94,84% | 92.97%
binh quan i
thing | |- o
1 C6 tite % 7 7.5 | - B

2. K&t qua thuc hién cong tac t8 chiic, dio tao, tién luong:

a. Thuc hién céng téc té chifc quan 1y, chinh sdch d6i véi ngudi lao dong:

Nam qua, Ban Gidm doéc Cong ty da cha dong két n6i véi cdc ban hang truyén
thong, nang dong tim ki€ém ngudén hang mdi cé hiéu qua, luén lo du cong an viéc lam
cho ngudi lao dong. Két qua 1a doanh s6 gia cong xudt khau dat xdp xi 2.400.000
USD.
Cung v6i cdc bién phép cai tién clia Cong ty, dua trén tinh than doan két nhat i
cao tir Ban gidm d6c Cong ty dén tap thé ngudi lao dong, nang sudt lao dong va doanh




s6 chia cong ty di ¢ nhitng bude tién 18 rét vao nhiing thdng cu6i nam, gan bat kip véi
hiéu qua SXKD ctia cong ty ¢ nhitng thoi ky SXKD t6t trude do.

* Mac du con nhiéu khé khan, nhung trong nam qua, Ban lanh dao Cong ty da c6

gang duy tri cdc khoan khen thudng, 1€ tét, phu cap, va nhiéu ché do phic loi khac,
dam bao lgi ich t6i da cho CB-CNV theo luat lao dong, luon dong vién kKhuyén
khich, dé CB-CNV yén tam cong tdc, hang say san xuat.
* Ngay 05/03/2015, Cong ty da t6 chic Pai hoi déng c6 dong thudng nién thanh
cong tot dep, ding thoi gian quy dinh cua Luat Doanh nghiép.
* V& cong tac cham lo doi s6ng, thuc hién chinh sach cho nguoi lao dong:
- Mua bao hiém xa hoi, bao hiém y t€, bao hiém that nghiép: 3,6 ty déng
- Thudng nhan céc ngay Lé Tét: 4,9 ty dong, trong d6 thudng thang 13 1a 3,7 ty
dong .
- An trua: trén 2 ty dong

* Vé viéc thuc hién cong tic ddm bao an toan vé sinh lao dong, phong chéng chdy
nd, bio vé méi truong, cai thién diéu kién 1am viéc, nang cao doi séng vat chét va tinh
thin cho ngudi lao dong, luon duge Ban lanh dao Cong ty quan tam va céc phong, phan
xuong huéng ting tot, vé sinh cong nghiép luén duge chii trong va sip xép gon ging,
ngan nap, dam bao an toan tuyét déi vé phong chong chdy né, cong nhén thuc hién t6t
trang bi bao ho lao dong, mang ludi An toan vé sinh vién hoat dong tich cuc, hiéu qua.

* Vé cong tac dau tu, phat trién san xuat:

- Do nam 2014 Cong ty da dau tu thué va xdy lap hé thong nha xudng mai, va
nhiéu MMTB chuyén diing, nén nam 2015 cong ty chi chi trong dén viéc bao dudng va
hoan thién thém hé thong nha xudng, chi phi du tu nam 2015 dat khoang 600 tri¢u déng.
Cing trong nam 2015, Ban giam ddc 'Cong ty da manh dan m¢ thém Chuyén may 7
nham ting kha nang thich tmg khi co cdu chiing loai don hang bién déng.

b. Cong tic thi dua khen thudng:

Dé dday manh cong tiac SXKD, Cong doan Céng ty da phoi hop véi chinh quyén,
t6 chic phat dong cdc dot thi dua ngan va dai han trong lao dong san xuét, thi dua
lao dong gidi, phong trao phat huy sdang kién cai tién ky thuat, thuc hanh tiét kiém,
chéng lang phi. Cic phong trdo ndy di dugc phat dong va trien khai téi timg phong
va phan xuong san xuat.

Pau nam 2015 Coéng doan Cong ty da phdi hop véi chinh quyén, 16 chite cho Poan
vién cong doan di 1& ddu nam tai Lang Son tao diéu kién cho CB-CNV coéng ty dugc
giao luu v6i nhau, nham dong vién tinh thin doan két va hang say lao dong.

Trong dot binh xét thi dua nam 2015, Hoi dong thi dua khen thudéng Cong ty da
hop xét cong nhan va thudng cho 04 tap thé phong, phan xudng; 06 tap thé chuyén
t6; 125 c4 nhan dat danh hiéu "Lao dong giéi nam 2015"va 03 tap thé chuyén t6 lao
dong khd. ... S6 tién thudng 1én dén 123.500.000 déng .
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III. PANH GIA CHUNG TINH HINH THUC HIEN NHIEM VU NAM 2015:

1. Uu diém:

- Ban lanh dao Cong ty nang dong, sing tao, chii dong tim kiém don hang va két
néi véi khach hang c6 nén tang vilng manh.

- Tap thé CB-CNV Cong ty doan két, nhét tri cao, Iuén né luc khong ngimg dé
hoan thanh nhiém vu dé ra.

- Mic du tinh hinh kinh té trong nudc va thé gi6i cé nhidu kho khan nhung vai
uy tin cua Cong ty nén van c6 nhiéu khach hang tin tuong va tiép tuc dat hang véi
Cdng ty lau dai. Do vdy Cong ty luon dam bao viéc lam cho ngudi lao dong,

- Ban lanh dao Cong ty thuong xuyén quan tam dén doi song vat chdt, tinh thin
cho CB-CNV. Vi vay trong nam luc lugng lao dong ludn duogce 6n dinh.,

2. Han ché:

- Cong tdc t6 chic san xuat va nhan su, can phai nghién ctu cai tién dé dat hiéu
qua tot hon.

- Chua thu hut du lao dong vao cac chuyén san xudt, dac biét 1a chuyén san xuat
méi m& rong, sé luong chuyén may chwa du dé€ dép tng dugc nang luc vé don hang
ctia Cong ty.

- Tém lai, trong nam 2015, Ban 1anh dao Cong ty ¢6 phan may Thanh Tri d c6 .
nhicu ¢6 gang trong viée chi dao cic mat hoat dong ciia Cong ty, vuot qua nhiéu khé’
khan thtr thach, dua hoat dong SXKD ctia cong ty tuong doi 6n dinh trong quy
IV/2015, tao tién dé cho su phat trién SXKD trong nam 2016. [ /S,

Trén day 1a bdo cdo két qua san xust kinh doanh nam 2015 ctia Ban Gidm Cong-%
ty kinh trinh Dai hoi ¢é dong.

T/M. BAN GIAM BOC

Nguyén Kim Hoang



CONG TY TNHH MTV HAPROSIMEX ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Pac lap - Tu do - Hanh phic

S6: 02 /TT Ha Noi, ngay 19 thang 04 nam 2016

T3 TRINH CUA HOI DPONG QUAN TRI
(Vé hoat déng cia HPDQT nam 2015)

I- DANH GIA TINH HINH HOAT DONG CUA CONG TY TRONG NAM 2015:

1. Thuan lgi:
- Cong ty c6 phan may Thanh Tri c6 tap thé CBCNV doin két, nhat tri va nhiét tinh
V01 cOng viéc.
- Hoi dong quén tri va Ban Gidm d6c Cong ty la nhiing ngudi ¢6 nang lyc, trinh do,
kinh nghiém quan 1y, rdt am hiéu cting nhu c6 nhiéu kinh nghiém trong linh vue may
mac, luén hoc hoi, tim toi moi bién phdp nham ting nang suét lao dong nén viéc xay
dung va chi dao thuc hién Nghi quyét ctia Hoi déng quan tri luén bam sdt tinh hinh
thuc t€ cua Cong ty.
- Pugc nhiéu khich hang tin tuéng bdi Cong ty luén dam bao ké hoach xuat hang va
chat luong san pham.

2. Kh khan:

chi mét s6 khach hang con phai tam th(‘)ri dong cira van phong dai dién, didu nay lam
lam cho nang xuit lao déng va doanh sb gia cong cua Cong ty sut giam déng ké.

- M6t s6 chi phi dau vao tang cao nhu: chi phi khau hao TSCD, chi phi thué nha
xudng, chi phl 1ai vay ngédn hang...do ndm 2014 Cong ty da dau tu xay dLrng va cai
tao lai hé thong nha lam viéc, phan xudng san xuat va mua sam thém nhiéu mdy moc
thiét bi méi dé phuc vu cho viéc di doi toan bd Cong ty vé dia diém san xuét kinh
doanh méi tai L6 1-CN3, cum cong nghiép Ngoc Hoi, xd Ngoc Hoi, huyén Thanh
Tri, thanh phd Ha Noi.

- Lao dong nganh may lu6n bi canh tranh gay gat boi nhi¢u nganh lao dong khéc, bén
canh d6 la viéc canh tranh lao dong gilta cdc Cong ty may v&i nhau, mac du Cong ty
da thuc hién nhiéu bién phdp tuyén truyén, cham lo chu ddo dén doi s6ng CB-CNV
nhung van khong tranh khoi viéc luon luén bién dong ve lao dong vao va ra cong ty
diéu nay cling anh hudng 16n dén chat lugng lao dong ctia Cong ty.

3. Két qua dat duoc:
- Doanh thu dat 55,65 ty dong
- Loi nhuén trude thué dat 0,5 ty dong
- Tién luong binh quan dat 6.043.000 ddng/ngudi/thang
- Két qua dat duoc déng khich 1¢ nhat ctia Cong ty trong nam 2015 12 tinh thin doan
két, nhat tri cao tir HDQT, Ban gidm d6c dén toan thé CB-CNV Cong ty, cung nhau
mot 1ong vuot qua moi kho khin thir thach.

1



- Nhiéu khé khan thir thach di duoc gidi quyét, tinh hinh SXKD ctua Cong ty da
tuong d6i 6n dinh vao nhiing thang cudi nam 2015, tao nén tang cho sy phdt trién
trong nam 2016, k€& hoach don hang da dugc sap xép dam bao c.ho nhu cdu san xuét
ctia Cong ty dén hét quy 111/2016

- Mac di con nhiéu khé khan, nhung Céng ty van duy tri moi chinh sdch ché do phiic
loi d6i véi nguoi lao dong, dam bao viéc 1am va thu nhap on dinh dé nguoi lao dong
yén tam cong tac va gan bé lau dai véi Cong ty.

11- TINH HINH THU'C HIEN NHIEM VU CUA HDQT TRONG NAM 2015:
1. Téng két cdc cudc hop va céc quyét dinh ctia Hoi déng quan tri:

Nam 2015, HDQT da hoan thanh chitc nang nhiém vu cua minh va hoat dong theo
ding quy dinh tai Luat Doanh nghiép va Diéu 1é Cong ty. Cac van dé dugc dua ra
trong céc cudc hop déu duoc thao luén va di dén théng nhét, biéu quyét 100%. Céc
cude hop cua HPQT va Pai hoi cd dong thudng nién trong ndm 2015 nhu sau:

STT Ngay Noi dung

Thong qua viéc Ba Dao Mai Huong thdi gitr chtre Thanh vién

1 | 05/1/2015 | hoi dong quan tri cong ty, thoi giit chirc Pho gidm déc Cong <
ty va Truéng phong Tong hop. 2737
- B4o cdo két qua san xuat kinh doanh quy TV/2014 va ca f_cl
nam 2014; '3%-N PGI
- Phuong hudng hoat dong SXKD nam 2015; Mal

- Thong qua Quyét dinh 56 01/QD/HAP ngay 12/01/2015 va | HANIZ
Quyét dinh s0 02/QD/HAP ngay 12/01/2015 vé viée cir cén VyTaL
2 | 14/1/2015 | bd quan ly sb ¢ phan nha nudc tai Cong ty co phan may
Thanh Tri;
- Thong qua Cong vin s6 03/CV-HAP ngay 12/01/2015 vé
viéc gidi thiéu Ong Nguyén Kim Hoang — Pho tong giam
dbc Cong ty TNHH MTV HAPROSIMEX dam nhi¢m churc
vu Gidm ddc cong ty c6 phan may Thanh Tri.
Thong qua don xin tir chirc Thanh vién HPQT cua Ba Phan
Thi Luong ké tir ngay 28/01/2015.
Théng qua don xin tir chuc Thanh vién Ban Kiém soat cua
Ba Nguyén Thj Hué
- Théong qua ké hoach td chirc dai hoi ¢ dong thudng nién
2015
5 | 03/3/2015| - Théng qua viéc thanh 1ap ban t6 chire dai hoi.
- Théng qua du kién mirc tra ¢b tirc nam 2014,
- Thoéng qua du kién bau bo sung vio HDQT cong ty.
Pai hi dong 6 dong thudng nién nim 2015, thong qua:
- Thoéng qua bao cao két qua SXKD nam 2014,

3 | 28/1/2015

4 | 11/2/2015

6 | 05/3/2015

2



- Thoéng qua bao cao hoat dong cua HDQT nam 2014;

- Théng qua bao cdo hoat dong cliia Ban kiém soat nam
2014;

- Théng qua phuong an phan phéi loi nhuin va miec ¢b tic
nam 2014;

- Théng qua ké hoach SXKD nam 2015;

- Théng qua quyét todn thi lao cua HPQT va Ban kiém
soat nam 2014;

- Biéu quyét thong qua viéc stra doi diéu 1é cong ty;

- Thong qua danh sach tng cir bb sung vao Ban kiém soat
nhiém ky 2013-2018;

- Béu cir bd sung thanh vién HPQT va Ban kiém sodt
nhiém ky 2013-2018; Danh sach triing ct:

+ Ong Nguyén Kim Hoang tring cu vao HDQT nhiém ky
2013-2018,

+ Ba Nguyén Thi Hué tring cir vao HPQT nhiém ky 2013-
2018,

+ Ba Nguyén Thi Thanh Nhan tring ctr vao HPQT nhiém
ky 2013-2018.

+ Ong Lé Hoang An tring cir vao Ban kiém soat nhiém ky
2013-2018.

7 | 09/3/2015

- Dénh gia sau dai hdi ¢6 dong thuong nién nam 2015

- Phan céng nhiém vu trong HDQT

- Théng qua viéc sir dung Quy dau tu phat trién mua lai cb
phan cta C6 dong dé lam cd phiéu quy, sé luong du kién
20.000 cb phiéu.

- Théng qua ké hoach chi tra ¢6 tirc ndm 2014

\
40

8 15/9/2015

- Béo cdo ctia Ban giam doc Cong ty vé két qué hoat dong
SXKD 06 thang déu nam 2015, ké hoach va dinh huéng
phat trién hoat dong SXKD 06 thang cudi nam 2015.

2. Két qua gidm sat d6i v6i Gidm d6c Cong ty va céc cdn b quan 1y khéc:

- Moi hoat dong trong qua trinh diéu hanh SXKD cua Ban Gidm déc va cla céc cdn bo
quan ly khéc déu dugc HDQT chi dao va gidm sdt chit ché, theo ding dinh huéng da

dugc HDQT thong qua tai céc cudc hop.

- Thong qua hoat dong ctia minh, HDQT cung Ban Gidm doc, Ban kiém soédt Cong ty
dd c6 nhiéu nd luc phan déu trong hoat dong SXKD nham thich nghi va ddp tng t6t

nhdt yéu cdu cua thi truong.
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3. Thu lao va chi phi hoat dong cia HDQT va BKS

Tong tha lao
TT Ho tén Chire danh nam 2015
(dong)
x 2 Giam ddc cong ty TNHH MTV
1| Neuyen Cy Tam HAPROSIMEX - Chu tich HPQT | 2+000.000]
o < Gidm ddc cong ty - Thanh vién o |
g 7 =Y 2
2 |Nguyén Kim Hoang HDQT 20.000.000
. Phé gidm ddc cong ty, kiém Trudng
3 |Fhan, Th NguystAnk phong k€ todn - Thanh vien HDQT 24000.900
Trudng phong tong hop - Thanh vién
4 |Nguyén Thi Hué BKS dén ngay 05/03/2016, Thanh| 23.000.000
vién HDQT tir 05/03/2016
. . |Pho phong Ké toan - Thanh vién
5 |Nguyen Thi Thanh Nhan HDQT tir 05/03/2016 20.000.000
6 |Nguyén Van Din Truéng Ban kiém soat 18.000.000
7 | Vii Thi Héng Hanh Nf?fm vién Phong Tong hop - Thanh 18.000.000
vién BKS
& ctian - Truéng phong TC-HC - Thanh vién
g |Lé Hoang An BKS tir 05/03 15.000.000
Cong 162.000.00

4. Céc k€ hoach trong tuong lai:

- Ti€p tuc chi dao Ban Gidm ddc Cong ty thuc hién k& hoach SXKD da dé ra.
- C6 ké hoach sir dung 5000 m2 dat tai Cum Cong nghiép Quat Pong dat hiéu qua . |

Tom lai, trong nam 2015, HDQT Cong ty da thé hién rd vai trd 1a co quan quan ly
Céng ty, thue hién t6t cdc nhiém vu clia minh, thyc hién viéc 16 chitc quan 1y chat
ch&, mang lai hiéu qua t6t cho Cong ty tao niém tin clia ngudi lao dong véi Ban lanh

dao.

Trén day 1a bdo cdo ctia HDQT Coéng ty ¢6 phan may Thanh Tri trinh Pai hoi ¢d
dong.

T/M. HOI PONG QUAN TRI

Nguyén Cu TAm

- 1 _A"N
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CONG TY TNHH MTV HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRi Doc lap - Tw do - Hanh phie

S6:03TT Ha Négi, ngay 19 thang 4 nam 2016

_TO TRINH CUA BAN KIEM SOAT
(Ve hoat dpng ciia Ban kiém sodt niam 2015)

Can cir vao chirc nang, nhiém vu, quyén han ciia Ban Kiém sodt duoc quy
dinh trong Diéu 1é Cong ty c¢6 phan may Thanh Tri;

Cdn cit vao bdo cdo quyét toan tai chinh da duoc kiém todn cho ky hoat
dong tir ngay 01/01/2015 dén hét ngay 31/12/2015 do Cong ty xuat trinh cho
Ban kiém soat.

Ban kiém so4t bdo céo qua trinh thyc hién chirc nang, nhiém vu cta Ban
kiém soat va théng qua béo céo tai chinh da dugc kiém toan nhu sau:

. Bdo cio hoat djng ciia Ban Kiém soit:
Ban ki€m sodt cong ty dugc Pai hoi ¢8 dong bau bé xung ngay 05 thiang 03
nam 2015, gém c6 3 thanh vién, Ban kiém soat hoat dong theo Piéu 1¢é cong ty.
1- V& thire hién chifc nang nhiém vu:

Sau khi dugc Dai héi biu, Ban kiém sodt da ¢6 cudc hop dé th6ng nhat phéan
cong nhiém vy cho timg thanh vién va Truéng ban duoc HDQT giao nhiém wvu.
Thong nhét thong qua qui ché ph6i hop, méi quan hé cong tac véi HDQT.

Ban ki€ém soét di phan cong nhiém vu cho timg thanh vién, thyuc hién nhiém vu
dugc qui dinh tai Diéu 1é cong ty. Cdc thanh vién Ban kiém soit thuc hién nhiém vu
do Truong ban phan cong cu thé dé thuc hién nhiém vu cua ban, trong dé Trudng
ban kiém sodt theo déi cong tac quan ly tai chinh chung toan céng ty, theo dai, giam
sat tinh hinh san xuat kinh doanh, kiém tra bdo cdo tai chinh. tham gia y kién vai
HDQT va Ban gidm déc cong ty trong cong tic quan ly diéu hanh.

2- Thu lao cua Ban kiém soét :

- Trudng ban kiém sodt: 1.500.000 d/thdng x 12 thang = 18.000.000 d
I thanh vién: 1.500.000 d/thang x 12 thdng = 18.000.000 d
I thanh vién : 1.500.000d/thdng x 10 thing = 15.000.000 d
1 thanh vién : 1.500.000d/thang x 02 thang = 3.000.000 d

Téng cong: 54.000.000d6ng



IL. Dénh gia qua trinh hoat dfng cia Hoi déng quan tri:

Hoi dong quén tri cong ty duge Dai hoi cé dong bau ngay 5/3/2015, ¢6 5 thanh vién,
HDQT hoat dong theo luat doanh nghiép, Diéu ¢ cong ty da duoc thong qua tai Dai hoi
thanh 1ap cong ty ngay 08/4/2008.

Ngay sau khi Pai hoi thanh céng, HDQT da hop phién thit nhat, phién hop di bau
duge Chu tich HDQT cong ty, phan cong Trudng bam kiém sodt, phan cOng cdc vi tri
quan ly diéu hanh va théng qua chuong trinh hoat dong trong nam. HDQT cong ty gém
¢6 cdc thanh vién c6 nang lyc chuyén mén, nhiéu kinh nghiém trong quan ly, diéu hanh
san xudt kinh doanh, cdc thanh viéen HDQT da phdt huy t6t vai tro chi dao trong quan
1y, diéu hanh hoat dong san xut kinh doanh ctia cong ty thudc linh vuc cu thé cha timng
thanh vién da dugc phan cong. HDQT tuy cé nhiing thanh vién méi, song di xay dung
thanh cong mot tap thé doan két, lam viéc khoa hoc, trdch nhiém cao.

Trong cong tac chi dao, diéu hanh, HDQT di duy tri nghiém tic chuong trinh 1am
vi¢c da dua ra tir phién hop déu tién, tt ca cic cude hop déu c6 su chuén bi ky ludng vé
noi dung, dinh ky c6 ddnh gid két san xuét kinh doanh dé ¢6 nhiing diéu chinh kip thoi,
phi hop trong cong tic quan ly diéu hanh. Céc quyét dinh quan trong déu duge thao
luan va nhat tri cao trude khi thuc hién.

IIl. Két qui hoat dong sin xuét kinh doanh cho ky hoat dong tir ngay
01/01/2015 dén 31/12/2015 da dwoc kiém todn:
1. Két qua san xuit kinh doanh:

Don vi tinh: VND

STT Chi tiéu  sbtin
I | Doanh thu ban hang va cung cép dich vu 55.647.666.898
2 | Gia vén hang béan 44.058.151.727
3 | Loi nhuén gép vé ban hang va cung cap dich vu 11.589.515.171
4 | Doanh thu hoat dong tai chinh 133.866.808
5 | Chi phi tai chinh 1.060.301.755 |
Trong dé: Chi phi lai vay 965.513.899 |
6 | Chi phi ban hang 1.267.945.157
7 | Chi phi quan ly doanh nghiép 9.045.621.047
|8 | Loi nhuén thuan tir hoat dong kinh doanh 349.514.020
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9 | Thu nhap khac 147.411.240
10 | Chi phi khac 800.000
11 | Loi nhuan khac 146.611.240
12 | Téng loi nhuan ké toan trudc thué 496.125.260
13| Chi phi thué TNDN hién hanh 109.323.558
14 | Loi nhuan sau thué TNDN 386.801.702
| 15 | L&i co béan trén ¢ phiéu 197

2. Sb dur tai sin va cac qui tai thoi diém 31/12/2014:

Pon vi tinh: VND

STT Chi tiéu S6 tién

1 | Tién va cac khoan twong duong tién 1.636.227.822

2 | Hangtnkho 3.863.107.966

3 | Tai san c6 dinh: 13.919.427.372
Tai san ¢6 dinh hitu hinh: 13.919.427.372

- Nguyén gia ' 30.644.420.595

- Hao mon luy ké (16.724.993.223)

- Chi phi XDCB dé dang 9.987.343.945

4 | Tai san ngén han khac 1.671.858.812

| 5 | Tai san dai han khac 558.098.460

3. Tinh hinh céng ng thoi diém 31/12/2015:

Don vi tinh: VND

STT Chi tiéu S6 tién
1 | Céng no phai thu: 3.307.128.071
- Phai thu khéach hang 2.541.229.416
- Tra trude cho ngudi ban 1.884.488
- Cac khoan phai thu khéac 900.444.713

- Du phong céc khoan phai thu khé doi

(394.430.546)




' 2 [Céng no phai tra: 13.101.944.342
- Phai tra cho nguoi ban 712.574.045
- Nguoi mua tra tién trudce 10.902.231
- Thué va céc khoan phai nép Nha nuéc 19.155.094
- Phai tra nguoi lao dong 61.450.848
- Céc khoan phai tra, phai ndp khéac 2.298.805.901
- Quy khen thudng phuc loi 148.869.335
| - Vay va no ngan han 4.009.213.480 |
4. Von chii sé hivu:
Don vi tinh: VNP D
STT [ Chi tiéu | Shtién J I
___________ 1 [Vondauwchisohru 20.000.000.000 in
2 |Quydautuphittién | 1.674.710.903 .
_________ 3 {Quyduphingtaichinh [ m
................ 4 [ Loi nhuan con lai | 908.996.323 >
5 | Co phiéu quy _ (499.959.120) '
Cong 23.275.905.524

5. Cong tic ké toan : ’
Cong ty thyc hién viée ghi chép ké toan, bdo cio ké toan va luu trit theo
ding ché d3, phu hop vé6i chuan muc ké toan, h¢ thong ke toan va céc qui dinh

b I3

khac vé ké toan Viét Nam. Viée béo cdo ké todn duge Cong ty thuc hién theo quy
dinh hién hanh.

IV. Nhin xét va kién nghi:

Nhin xét:

Nam 2015 véin con nhiéu khé khin trong san xudt kinh doanh ctia cic doanh nghiép
ndi chung, dac biét 1a cdc doanh nghiép dét may xuat khau. Cong ty CP May Thanh Tri
cling ¢6 nhiing khé khan nhat dinh. Trude tinh hinh kho khan, HDQT va Ban gidam doc
da c6 nhiing chi dao kip thoi, sat sao trong t6 chic thie hién Nghi quyét Dai hoi, K&
hoach san xuat kinh doanh da dé ra, Cling véi su 1anh dao cta Ban lanh dao 1a su c6
gang khong mét méi, cham chi vi dodn két ctia tap the nguoi lao dong trong cong ty.
Tuy nhién nam 2015 cong ty da khong hoan thanh chi tiéu k& hoach dé ra theo nghi
quy€t Dai hoi ¢ déng .

Cu thé:
Doanh thu: ké hoach 101 ty df’ing, thuc hién 55, 6 ty déng ( 55%).
Loi nhuan: ké hoach 2,8 ty déng , thuc hién 496 triéu dong ( 17%)
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Kién nghi:

Dé nghi HDQT va Ban giam déc ddnh gid va phan tich sau két qua sén xuat kinh
doanh nam 2015 nhim tim ra nhiing mat dugc, nhitng t6n tai va dac biét phan tich ky,
lam r6 nguyén nhan khéng hoan thanh chi tiéu dé ra ctia N ghi quyét dai h6i nam 2015.
Qua d6 dé rit kinh nghiém phat huy nhiing mat duge, khac phyuc nhiing mat con han
ché& dé nam 2016 thuc hién thanh cong Nghi quyét Dai Hoi va K& hoach sdn xuat kinh

doanh nam 2016. 5\
A

Trén day la bdo cdo clia Ban Kiém so4t Cong ty c¢6 phin may Thanh Tri \'-‘_"“
trinh Pai hoi c6 dong. e
8
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CONG TY TNHH MTV HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Déc lap - Tu do - Hanh phiic

S6: 04 /TT Ha Noi, ngay 19 thang 04 nam 2016

TG TRINH CUA HOI PONG QUAN TRI
(V€ phuong 4n phan ph6i loi nhudn va mifc trd c6 titc nam 2016)

Can cit luat Doanh nghiép s6 60/2005/QH1 1 ngay 29/11/2005:

Can cif Diéu I¢ Cong Ly c6 phan May Thanh Tii duoe Pai hoi cé dong thong qua
tai Pai hoi thanh 1dp ngay 08 thang 4 nam 2008;

Can cur két qua san xudat kinh doanh nam 2015,

Hoi dong quén tri Cong ty ¢6 phdn may Thanh Tri théng nhat trinh Pai hoi ¢

dong thuong nién nam 2016 thong qua viéc phan phéi loi nhuan va mic tra c6 tic
nam 2015 nhu sau:

1. Két qua thuc hién:

TT CHI TIEU SO TIEN (VND) |
1 | Téng doanh thu . 55.647.666.898 |
2 | Loi nhuan trudce thué 496.125.260 |
3 | Thué thu nhép doanh nghiép 109.323.558
4 | Téng loi nhuan sau thué: 386.801.702
5 | Trich cac quy:

- Quy du phong tai chinh 14.801.702

- Quy ddu tu phat trién 36.000.000 |

- Quy khen thudng-phiic loi 36.000.000
6 | C6tic 300.000.000

2. Mifc tra ¢ tic: Dai hoi c6 dong thudng nién nam 2016 du kién chi ¢é tic nam
2015 cho céc ¢6 dong nhu sau:

- Ty 1¢ trd c6 titc /von diéu 1¢ 1a 1,5% twong duong 150 déng/cd phicu

- T6ng s6 tién tra 6 tic cho cdc ¢8 dong nam 2015 14 300.000.000 déng

- Thoi gian du kién trd ¢6 ttc nam 2015 la: Sau khi chot danh sach ¢ dong
nhan ¢ tic tai Trung tAm Luu ky Ching khoan Viét Nam, HDQT lap danh
séch va tra ¢b tire cho c6 dong trong vong 30 ngay.

Kinh trinh Dai hoi thong qua!

Nguy&n Cy Tam



CONG TY TNHH MTV HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Doc 1ap- Tu do- Hanh phiic

S6: 05 /TT Ha Noi, ngay 19 thang 4 nam 2016

TG TRINH CUA BAN GIAM POC
(Vé k& hoach sdn xudt kinh doanh nim 2016)

1. KE HOACH NAM 2016:
Ban Gidm déc Cong ty xay dung nhitng muc tiéu chinh phai thyc hién trong

nam 2016 nhu sau:
I. Ti€p tuc nang cao nang luc quan ly, tap trung khai thic vio cdc khéch hang c6
hi¢u qua. Dac biét nam 2016 s€ tap trung phat trién hon nifa vio céc don hang c6
gia tri, chat luong cao, dam bao viéc lam thudng xuyén, lién tuc cho ngudi lao
dong.
2. Duy tri va nang cao nang luc san xudt hang gia cong, diy manh phét trién hing
FOB, phan d4u dat két qua nhu sau:

+ Téng doanh s6: 68 ty déng tuwong duong véi 3 triéu USD

+ Téng loi nhuan trude thué: 2 ty dong

+ Mitic ¢6 tite du kién: 5%

+ Ddm bao moi ché do, chinh sich cho CBCNV: Phin ddu ning muc tién
lwong binh quan cho nguoi lao dong 1én 6,3 triéu dong/ngudi/thdng, nghi cdc ngay
cht nhat trong thdng dé én dinh va thu hiit thém lao dong.

+ Lao dong binh quan ndm: 480 nguoi
1. GIAI PHAP THUC HIEN KE HOACH NAM 2016:
1. D€ dat dugc doanh s6 3 triéu USD, Ban Gidm déc giao cho cdc bo phan doanh
s6 nam 2016 phan d4u nhu sau;
+ Phan xudng 246.000 USD/thdng; 2.952.000USD/nam
+ T6 théu: 4.000 USD/thdng; 48.000 USD/nim

2.Thu hit tang thém lao dong cho cdc chuyén t6, phan ddu trén 50 lao dong
/chuyén.

3. Pdy manh viée 6 chiic quan 1y sdn xuat, nang cép, duy tri t6t hé théng quan Iy
san xudt theo mo hinh Lean.

4. Tiép tuc ddu tu b8 sung thém mdy méc thiét bi chuyén ding dé ting nang suft va
chét luong san pham.

5. Tim ki€m va thu hit thém khdch hang mé6i hiéu qua hon.



6. Ti€p tuc ddy manh phong trao sing kién cai tién ky thuat va phong trao tiét kiém,
giam chi phi.

7. Tiép tuc d6i méi, nang cao trinh do chuyén moén cho CB-CNV, giit viing va tang
cuong, phét huy tinh than doan két gitta cdc phong, phan xudng trong Cong ty.

Trén day la k& hoach SXKD nam 2016, Ban Gidm doc Cong ty kinh trinh Pai hoi!




CONG TY TNHH MTV HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Doc lap Tudo Hanh phiic

Se: 06 [TT Ha N6i, ngay 19 thing 4 nam 2016

TO TRINH CUA HOI PONG QUAN TRI
(V€ quyét todn thi lao ciia HDQT va Ban kiém sodt nim 2015
Dé xudit mive thit lao HDQT va Ban kiém sodt nam 2016)

- Can it Iudt Doanh nghiép s6'60/2005/QH1 I ngay 29/11/2005:
- Can cit Diéu I¢ Cong ty ¢6 phan may Thanh Tri diroc Dai hoi c6 dong thong
qua tai Pai hor thanh 14p ngay 08 thang 4 nam 2008

Hoi dong Quén tri Cong ty c6 phan may Thanh Tri théng nhit trinh Dai hoi cé
df)ng thudng nién nam 2016, thong qua bio cdo quyét todn thit lao ciia HDQT va Ban
kiém sodt nam 2015 va dé xuat murc thu lao cia HDQT va Ban kiém sodt nam 2016:

. Quyét toan thi lao cia HPQT va Ban kiém soat nim 2015:

N PP Mire thit lao Téng mire
BLE Chite danh 26 thinh vith (ddng/nguoi/thing) thi lao (dong)

o o 2 2.000.000d x 12 théng

1 | Hoi dong quan tri 108.000.000
3 2.000.0004 x 10 théng
1 1.500.0004 x 2 thang

2 | Ban kiém soat 1 1.500.000d x 10 thing 54.000.000
2 1.500.000¢ x 12 thiang

Tong cong 162.000.000

(So tién bang chit: Mot tram sau muoi hai triéu dong chan.)

2. Dé xuit mirc thu lao ciia HDQT va Ban kiém soat nim 2016:

STT|  Chirc danh S6 thanh vién , aé.ﬁz:rh; f'ti‘;ng) th?::f Z;g';g)
I | Hoi déng quan tri 5 2.000.000d x 12 thdng 120.000.000
2 | Bankiém so4t 3 1.500.000d x 12 thing 54.000.000
Tong cong 174.000.000

(S6 tién bang chik: Mot tram bay muoi tir triéu dong chén.)
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CONG TY TNHH MTV HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Déc lap Tudo Hanh phic

S6: O6 [TT Ha Noi, ngay 19 thiang 4 nam 2016

TO TRINH CUA HOI PONG QUAN TRI
(Vé quyét todn thi lao cia HDQT va Ban ki€m sodt nam 2015
Dé xuit mirc thit lao HDOQT va Ban kiém sodt nam 2016)

- Can cit luat Doanh nghiép s6 60/2005/QH1 I ngay 29/11/2005:

- Can cit Diéu I¢ Cong ty ¢6 phan may Thanh Tri duoc Dai hoi cé dong thong
qua tar Pai hoi thanh 1dp ngay 08 thang 4 nam 2008;

Hoi dong Quan tri Cong ty ¢6 phdn may Thanh Tri théng nhét trinh Dai hoi ¢8

dfmg thudng nién nam 2016, thong qua bdo cdo quyét todn thii Jao cia HDQT va Ban
kiém sodt nam 2015 va dé xuét mure thu lao clia HDQT va Ban kiém sodt nam 2016:

. Quyét toan thu lao ciia HDQT va Ban kiém soat nim 2015;

Mire tha lao Téng mire
STT Chire d S6 tha ié
ire danh % Hitah vitn (ddng/nguoi/thing) thii 1ao (ddng)

2 2.000.000d x 12 thang
3 2.000.0004 x 10 thang
1 1.500.000d x 2 thang
|
2

| | Héi dong quan tri 108.000.000

2 | Ban kiém soat 1.500.000d x 10 thing 54.000.000
1.500.000d x 12 thing
Tong cong | 162.000.000

(So tién bang chit: Mot tram sau muoi hai triéu dong chan.)

2. Pé xuit mire thu lao ciia HDQT va Ban kiém soat nim 2016:

STT|  Chirc danh S6 thanh vién o :;:fgi‘i fii‘;ng) t h:ﬁ’:f ;:;g:’lg)
1 | Hoi dong quan tri 5 2.000.000d x 12 théng 120.000.000
2 | Ban kiém soat 3 1.500.000d x 12 thing 54.000.000
Tong cong 174.000.000

(Sé tién b&ng chir: Mot tram bcfy muoi tw triéu défzg chan.)

Kinh trinh Pai héi thong qua!

Nguyen Cu Tam
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Céng ty TNHH Kiém toan An Viét

a n V I et Tang 12, toa nha 167 Bui Thi Xuan, quan Hai Ba Trung, Ha Noi
i T (84-4) 6278 2904

W  www.anvietcpa.com
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CRINISRI v aacpRtranS E anviet@anvietcpa.com F (84-4) 6278 2905

S6: 70 /2016/BCKT-AVI-TC1
BAO CAO KIEM TOAN PQC LAP

Kinh giri: Cic ¢b dong
Hi dbng quén tri va Ban giam doc
Cong ty Cb phan May Thanh Tri

Chiing t6i da kiém todn Bdo cdo tai chinh kém theo Céng ty Cb phan May Thanh Tri (goi tit la “Céng ty™),
dugc lap ngay 28/03/2016, tir trang 04 dén trang 27, bao gom Bang cén ddi ké toan tai ngay 31/12/2015, Bao
céo két qua hoat dong kinh doanh, B4o cdo luu chuyén tién té cho nim tai chinh két thic cing ngay va Ban
thuyét minh béo céo tai chinh.

Tréich nhiém ciia Ban Gidm dbc

Ban Giam ddc Cong ty chiu trach nhiém vé viéc Iap va trinh bay trung thyc va hop 1y Béo cdo tai chinh cta
Céng ty theo Chufin muc ké toan Viét Nam, Ché d6 ké todn doanh nghiép va cc quy dinh phap ly c6 lién quan
dén viéc 1ap va trinh bay Béo céo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Giim dbc xé4c dinh
14 g:én Lhiét dé dam bao cho viéc 18p va trinh bay Béo céo tai chinh khong c6 sai sét trong yéu do gian 13n hoic
nham lan.

Trach nhiém ciia kiém todn vién

Tréch nhiém cua ching t6i 12 dwa ra y kién vé Béo co tai chinh duya trén két qua ctia cude kiém toan. Chung toi
da tién hanh kiém toan theo cac Chuén mue Kiém toan Viét Nam. Céc chuin muc nay yéu cdu chung t6i tudn
thii chuén muyc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc hién cude kiém toan dé dat dugc
sir dam bao hop ly vé viée liéu béo céo tai chinh clia Cong ty ¢6 cdn sai sét trong yeéu hay khong.

Cong viéc kiém todn bao gdm thuc hién céc thi tuc nhim thu thip cc bing chimg kiém toan vé céc s6 lidu va
thuyet minh trén bédo céo tai chinh. Cac thu tuc kiém to4n duoc lya chon dya trén xét doan cua kiém todn vién,
bao gbm danh gia rii ro ¢6 sai s6t trong yéu trong bio cdo tai chinh do gian l4n hoic nham 14n. Khi thuc hién
danh gia cdc rui ro nay, kidm toan vién da xem xét kiém soat ndi bd ctia Cong ty lién quan dén viéc 1ap va tr:nh
bay bao céo tai chinh trung thyuc, hop 1y nham thiét ké céc thi tuc kiém todn phi hop véi tinh hinh thye té, tuy
nhién khong nhim muc dich dua ra y kién vé hiéu qua cta kiém soat ndi by cia don vi. Cong viée kiém ton
cung bao gdm d4nh gi4 tinh thich hop ctia cac chinh sich ké todn dugc ép dung va tinh hop 1y cta cac ude tinh
ké toan ctia Ban Giam ddc ciing nhur dénh gia viéc trinh bay téng thé bao cdo tai chinh.

Chiing i tin tuong ring c4c bing chimg kiém toan ma ching t6i da thu thap duge la ddy da va thich hop lam
co s& cho ¥ kién kiém todn ciia ching toi.

s K - - A - .
Y kien cua kiém toan vien

Theo y kién cta ching ti, Bdo cdo tai chinh kém theo di phan &nh trung thuc va hop 1y, trén cc khia canh
trong yéu, tinh hinh tai chinh cia Cong ty Co phan May Thanh Tri tai ngay 31/12/2015 cling nhur két qué hoat
dong kmh doanh va tmh hlnh luwu chuyén tién te cho nam tal chmh ket thuc cung ngay, phu hop vm Chu&n muc

/l

Truong Thi Thu Hién

Pho Tong Glém dbe Kiém todn vién

86 Gidy CN DKHN kiém todn 0034-2015-055-1 S6 Gidy CN DKHN kiém ton 2891-2015-055-1
Thay mdt va dai dién cho

CONG TY TNHH KIEM TOAN AN VIET

Ha Ngi, ngay 28 thang 03 nam 2016

Thanh vién doc lap cua GMN International g"]

intarnational
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CONG TY CO PHAN MAY THANH TRi

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2015

MAU SO B01-DN
Don vi tinh: VND

01/01/2015

19.186.934.193

6.578.739.413
6.578.739.413

3.163,770.302
2.227.256.031
34.099.200
500.000.000
796.845.617
(394.430.546)

4.498.071.968
4.523.833.372
(25.761.404)

4.946.352.510
778.110.608
4.168.241.902

28.425.485.342

242.500.000
242.500.000

16.251,135.593
16.251.135.593
30.537.559.849
(14.286.424.256)

9.812.100.220
9.812.100.220

2.119.749.529
2.119.749.529

A
CHi TIEU M g§ TIUYet 31/122015
minh
A - TAI SAN NGAN HAN 100 10.478.322.671
1. Tién va cde khoin tuong duong tién 110 5 1.636.227.822
1. Tién 111 1.636.227.822
III. Céc khodn phii thu ngin han 130 3.307.128.071
1. Phithu ngén han cua khach hang 131 6 2.541.229.416
2. Tratrude cho ngudi bén ngén han 132 1.884.488
3. Phaithu vé cho vay ngén han 135 258.000.000
4.  Phaithu ngén han khac 136 7 900.444.713
5. Dy phong phai thu ngéin han khé doi 137 11 (394.430.546)
IV. Hang tdn kho 140 8 3.863.107.966
1.  Hang tdn kho 141 3.887.787.671
2. Du phong gidm gid hang tdn kho 149 (24.679.705)
V.  Tai sin ngin han khéc 150 1.671.858.812
1. Chi phi tra truée ngin han 151 .9 775.726.853
2. Thué GTGT duge khéu trir 152 815.995.257
3. Thué va cac khoan khac phai thu Nha nurée 153 14 80.136.702
B- TAI SAN DAI HAN 200 24.707.369.777
I.  Cic khoén phai thu dai han 210 242.500.000
1. Phai thu dai han khéc 216 7 242.500.000
IL.  Tai sdn ¢ dinh 220 13.919.427.372
1. Taisan c¢6 dinh hitu hinh 221 12 13.919.427.372
- Nguyén gig 222 30.644.420.595
- Gid tri hao mon luy ké 223 (16.724.993.223)

IV. Taisin d& dang dai han 240 9.987.343.945
1. Chi phi xdy dung co ban d& dang 242 10 9.987.343.945
VL. Tai sén dai han khsc 260 558.098.460
1. Chiphi tra truée dai han 261 9 558.098.460

TONG CONG TAI SAN 270 35.185.692.448

47.612.419.535

=

é—
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CONG TY CO PHAN MAY THANH TRi

BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2015

MAU SO B01-DN
Pon vi tinh: VND

A
cHi TIEU Ma s§ Tnuyet

. 31/12/2015 01/01/2015
minh

NQ PHAI TRA 300 13.101.944.342  24.336.514.011
No' ngéin han 310 7.418.816.818  16.184.604.647
Phai tra ngudi ban ngén han 311 13 712.574.045 1.748.018.591
Ngudi mua tra tién trirde ngén han 312 10.902.231 280.303.514
Thué va céc khoan phai nép Nha nuée 313 14 19.155.094 124.146.379
Phai tra ngudi lao dong 314 61.450.848 8.987.038.710
Chi phi phi tra ngén han 315 15 157.845.884 276.233.915
Phai tra ngén han khac 319 16 2.298.805.901 817.583.083
Vay va ng thué tai chinh ngén han 320 17 4.009.213.480 3.744.811.120
Quf khen thudng, phic loi 322 148.869.335 206.469.335
No' dai han 330 5.683.127.524 8.151.909.364
Vay va ng thué tai chinh dai han 338 17 5.683.127.524 8.151.909.364
VON CHU SO HUU 400 22.083.748.106  23.275.905.524
Vén chii s& hiru 410 17 22.083.748.106  23.275.905.524
Von gép ciia chi s¢ hiru 411 20.000.000.000  20.000.000.000
- C6 phiéu phé thong ¢6 quyén biéu quyét 41la 20.000.000.000  20.000.000.000
Cb phiéu quy 415 (499.959.120) (300.000.000)
Quy diu tu phat trién 418 1.674.710.903 1.674.710.903
Loi nhudn sau thué chura phén phéi 421 908.996.323 1.901.194.621
- LNST chiea phén phéi lity ké dén cudi ky truée  421a 522.194.621 =
- LNST chua phén phéi ky nay 421b 386.801.702 1.901.194.621 =
TONG CONG NGUON VON 440 35.185.692.448  47.612.419.535 >

Ha Ngi, ngay 28 thang 03 ndm 2016 M

K¢ toan truing

¢ /r{ 2|

Phan Thi Nguyét Anh Phan Thi Nguyét Anh
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CONG TY CO PHAN MAY THANH TRI
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10.
11.

12.
13.
14.
15.
16.
17.
18,
19.

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thic ngay 31/12/2015

CHi TIEU Ma 5§ ThUYEL
minh

Doanh thu ban hing va cung cip dich vy 01 19
Céc khoan giam trir doanh thu 02
Doanh thu thuin vé bén hang va cung cip dich vu 10
Gia vbn hang bén 11 20
Lgi nhudn gdp vé ban hang va cung cip dich vy 20
Doanh thu hoat dong tai chinh 21 21
Chi phi tai chinh 22 22

- Trong do: Chi phi lai vay 23
Chi phi ban hang 25 23
Chi phi quéan ly doanh nghiép 26 23
Lgi nhun thun tir hoat d@ong kinh doanh 30
Thu nhép khéc 31 25
Chi phi khéc 32
Lgi nhufin khéae 40
Tong lgi nhudn ké toan trude thué 50
Chi phi thué TNDN hién hanh 51 26
Chi phi thué TNDN ho#n ki 52
Lgi nhudn sau thué thu nhép doanh nghiép 60
Lai co ban trén cb phiéu 70 27
Lii suy gidm trén c6 phiéu 71

Ké toéin trudmg

Nim 2015

MAU SO B02-DN

Pon vi tinh: VND

Nim 2014

Phan Thi Nguyét Anh

Phan Thij Nguyét Anh

55.647.666.898
55.647.666.898
44.058.151.727
11.589.515.171
133.866.808
1.060.301.755
965.513.899
1.267.945.157
9.045.621.047
349.514.020
147.411.240
800.000
146.611.240
496.125.260
109.323.558
386.801.702
197

197

112.091.105.582
112.091.105.582
94.358.686.386
17.732.419.196
99.408.639
1.438.747.146
1.154.317.269
2.542.744.588
11.562.663.608
2.287.672.493
948.673.432
505.478.756
443.194.676
2.730.867.169
640.303.420
2.090.563.749
955

955

Ha Ngi, ngay 28 thang 03 nam 2016
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CONG TY CO PHAN MAY THANH TRi

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)
Cho nim tai chinh két thiic ngay 31/12/2015
MAU SO B03-DN
Don vi tinh: VND

(' 6 6 S S A S 2 I 2 T

CHi TIEU Ma s Thuyét Nim 2015 Nim 2014
minh

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loinhuén truge thué 01 496.125.260  2.730.867.169
2. Diéu chinh cho cic khoin

- Khau hao TSCP va BDSDT 02 2.438.568.967  1.636.115.808

- Céc khoan di phong 03 (1.081.699) .

- Lai, 16 chénh kch ty gid hoi dodi do dénh gié li 04 35.876275  (20.289.244)

cdc khgan muc tién t€ c6 goc ngoai té

- Lai, 16 tir hoat dong dAu tir 05 (5.745.626) (73.294.403)

- Chi phi lai vay 06 (965.513.899)  1.154.317.269
3, PR e Bl dGu (e 08 1.998.229.278  5.427.716.599

thay doi von luu dfng

- Tang, giam céc khoan phai thu 09 5.069.927.677  5.687.704.010

- Tang, giam hang tdn kho 10 636.045.701  9.174.534.847

- Téng, giam céc khodn phéi tré (Khong ké Wi vay phéitrd, | (8.783.749.731)  1.501.000.889

thu¢ thu nhép doanh nghiép phai nop)

- Tang, giam chi phi tra truée 12 1.564.034.824  (444.852.025)

- Tién i vay d4 tra 14 (974.007.710)  (1.136.175.872)

- Thué thu nhp doanh nghiép da ndp 15 (290.083.645)  (689.164.195)

- Tién chi khac cho hoat déng kinh doanh 17 (57.600.000)  (247.740.000)

Luru chuyén tién thuln tir hoat djng kinh doanh 20 (837.203.606)  19.273.024.253
I LUU CHUYEN TIEN TU HOAT DONG PAU TU .
1. Tién chi @ mua sim, xay dung TSCD va ciac TSDHkhac 21 (293.065.500) (10.963.272.257) /
2. Tién thu tir thanh Iy, nhuong ban TSCP va cac TSDHkhae 22 - 402.300.000 -é
3. Tién thu lai cho vay, cb tirc va loi nhudn dugc chia 27 5.745.626 17.008.112 3

Luu chuyén tién thuin tir hoat djng diu tw 30 (287.319.874) (10.543.964.145) N
I11. LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH H,%

Tién tra lai von gop cho céc chi s¢ hitu, mua lai cb phiéu 'R
b cua doanh nghiép da phét hanh 3 UR508.120) . {
2. Tin thu tir i vay 33 2.910.000.000  41.154.821.620 4
3. Tién tra ng gbc vay 34 (5.199.811.120) (43.766.308.042) Z
4,  Cb tirc, loi nhun da tra cho chi s& hitu 36 (1.379.000.000)  (1.379.000.000)

Luu chuyén tién thuin tir hoat djng tai chinh 40 (3.868.770.240)  (3.990.486.422)

Luu chuyén tién thuin trong ky 50 (4.993.293.720)  4.738.573.686

Tién va twong duong tién diu ky 60 6.578.739.413  1.819.876.483

Anh huéng cua thay doi ty gia hdi doai quy ddi ngoai té 61 50.782.129 20.289.244

Tién va twong duong tién cudi ky 70 1.636.227.822  6.578.739.413

Ngudi lap

A

Phan Thi Nguyét Anh
7

Phan Thi Nguyét Anh

Nguyén Kim Hoing




