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CAC VAN BAN TAI LIEU PAI HOI

1 | Chuong trinh, ndi dung Dai hoi.

2 | Danh sach cb dong ding ky tham du Dai hdi.

3 Bao cdo cua H@i dﬁ‘)ng quén tri vé két qué san xuét kinh doanh nim 2015; K&
hoach san xuat kinh doanh ndm 2016.

4 Béo cho ctia Ban kiém soét v& két qua thdm dinh tinh hinh san xuét kinh doanh
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5 B0 céo tai chinh nim 2015 d& duoc kiém toan va K& hoach tai chinh nim
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5 T& trinh phuong én phén phdi lgi nhuan, phan chia cd tirc nim 2015; Ké hoach
cd tirc ndm 2016.
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11 | T® trinh vé viéc mién nhiém va biu bd sung thanh vién HDPQT Cong ty.

12 | To trinh vé viéc bd sung nganh nghé kinh doanh

13 | Phiéu ding ky ctia cb dong phat bidu y kién tai Pai hoi.

14 | Phiéu biéu quyét cac ndi dung thong qua Dai hji.
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TCTY BUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP PT&XD Doc 1ap — Ty do — Hanh phiic
CONG TRINH3 s
------------------- ~ Tp. Ho Chi Minh, ngay 05 théng 06 nim 2016

o BAO CAO ,
KET QUA HQAT D(:)NQ SAI\J XUAT KINH DOANH NAM 2015
NHIEM VU VA BIEN PHAP SAN XUAT KINH DOANH NAM 2016

PHAN I: KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015
I. Dic diém tinh hinh
1. Kho khan

Nam 2015 tlep tuc 1a ndm con rat nhiéu khé khin d01 v6i nén kinh t& néi chung.
Trong do6 phai ké den 1a van dé khing hoang kinh té toan cau da anh hudéng nghiém trong
dén tinh hinh kinh t& ctia DAt nuée. Nha nudc tiét giam dau tu cong da anh hudng nghiém
trong dén cac doanh nghiép nhét 14 cic doanh nghi€p xdy dyng co ban nhu Cong ty cé
phan DT&XD Cong trinh 3. C6 nhitng dy 4n dd tring thiu va ky hop ddng, nhung bi dinh
hodn, b gian tién d9, giai phong mat bang cham, tién d¢ giai ngan chim d& anh huéng
nghiém trong dén ké hoach san xuét kinh doanh ctia Céng ty.

Bén canh d6, nang lyc vé& may méc thiét bi ciia Cong ty con nhiéu han ché, dic biét
la cong tdc thodi von ctia nha nudc chdm nén anh hudng nghiém trong t6i cong tac dau
thau va tring thiu ctia Cong ty.

2. Thuén lgi

Trong diéu kién kho khan chdng chat nhu hién nay, cap uy Dang, Hbi dong quan tri,
Ban Téng gidm ddc ludn c6 nhitng chi dao sdu sat, dua ra céc giai phép linh hoat, phu hop
voi hoan canh cua Cong ty trong timg thoi diém cu thé nham timg budc thio g& khé khan.
Duy tri duge didu kién vé cong an viéc lam cho ngudi lao dong, gép phan gitt vimg an
ninh chinh tri, trt tw an toan trong cac don vi cling nhu toan Cong ty.

Viée vay vén ngan hang, giai ngén thu hdi vén dam bao diéu kién tai chinh t6t phuc vu
cho hoat dong SXKD la yeu t6 quan trong gitp Cong ty gift vimg duoc dn dinh nhu hién tai
14 thuan loi 16n can tiép tuc phat huy.

Diéu dic biét, d6 1a tinh thin doan két, ddng thuan, cung chia sé nhitng khé khin
trong hoat dong SXKD ctia toan thé CBCNV Cong ty.

I1. Két qua thuc hié€n cac chi ti€u co ban vé SXKD nim 2015

Niam 2015 Nam 2015 | Ty 1€ so véi
s Bao cao Bao cdo ho Ké hoach
St - Noidung riéng) DVT: (nhét) DV ’
tri¢u dong tri¢u dong
1 | Tong san lwong 456,150
Xay lip 435,540
Trong nganh 74,294
Ngoai nganh 361,246
Gid tri sin xut khac va dau tu 20,610
2 | Doanh thu 373,285 560,584
3 | Giai ngin, thu hoi von 295,822
4 | Thu nhip binh quin 9.058.000
(Av: d/ngwoi/thdng)
5 | Loi nhuin truéc thué 12,096 20,013
6 | Thué TN Doanh nghiép 2,530 4,063
6 | Thué TN DN hoin lai 613
7 | Loi nhuin sau thué 9,566 15,337
8 | Ty I8 tra cb tirc 10%
9 | Pa ndp ngin sich nim 2015 34,805 60,399
10 | Thyce hign dau tw TSCP (thiét bi, may 166
moc, phwong tién thi cong)




I1I. Két qua thwc hién cdc nhi€ém vu trong tim nam 2015
1. Cong tac tham muwu quén Iy diéu hanh va céng tic chuyén mén, nghiép

vu quéan tri doanh nghiép

Céc phong, cac don vi chi dong trién khai va ph01 hop thuc hién cong tac chuyén
mdn, nghiép vu vé cac linh vue quan 1y ké hoach san xuit va dau tu, khoa hoc cong nghg,
kg thudt va quan ly chét lugng thi cong cong trinh, cong tac t chirc can by, lao dong, tién
Iwong, tai chinh, ké toan, thuc hién ché d6 chinh sach déi v6i nguoi lao dong va céc cong
tac khac lién quan dén hoat dong cta Cong ty co ban dap tmg yéu cau quan ly, didu hanh
chi dao san xuét ctia Hoi dong quan tri. Ban Téng gidm ddc theo sét tinh hinh thuc t&
trong qud trinh thyc hién t6 chirc san xudt, trién khai thi cong cac cdng trinh dam béo an
toan, chit lugng, tién do, hidu qua, hoan thanh céc chi tiéu san xuit kinh doanh theo ké
hoach nam 2015.

1.1 Cong tac quén ly ké hoach sin xuit va dau tw

Quan h¢ v6i cac chu dau tu trong va ngoai nganh dudng sét, cac co quan cht quan dé
nim bit kip thoi cac thong tin vé ké hoach diu tu, nguén von, ké hoach bd trf v6n clia cac
dy an @ thyc hién hd sody thau va tham gia d4u thau cic cong trinh theo ké hoach. Thu
héi von dép tmg yéu cau san xuét kinh doanh ctia Cong ty. Cung cb thuong hiéu ctia Cong
ty véi thi trucmg truyen thong va tu.’ng budc tao niém tm véi céc thi truomg maéi.

Ky két hop dong, tam g von, can d6i céc ngudn Iuc @& giao nhiém vu cho cac don
vi truc thude Cong ty va thiu phu. Trién khai thuc hién dbi v6i céc cong trinh da tring
thau, céc cong trinh chi dinh thau.

Phéi hop véi céc phong, don vi trong Cong ty tr1en khai thuc hién ké hoach dau tu
thiét bi, may thi cong, nha xudng san xuét theo yéu céu thi céng cong trinh. Cung cép vat
tu, thiét bi chi yéu ctia timg cong trinh cho cac don vi thi cong.

1.2 Cong tac tb chirc can by, lao dong, tién lrong

Tlep tuc kién toan tb chirc cac phong, cic xi nghiép, co cdu lai td chirc theo k& hoach
san xuét kinh doanh. Pao tao, bdi dudng chuyén mén, nghiép vu, tay nghé, ning cao trinh
d6, k¥ nang nghé cho cén b, cong nhén vién.

Cong tac can bo:

- B6 nhiém: 01 Téng Gidm dbc, 02 Phé Téng GP va 01 Gidm dbe Xi nghlep

Luén chuyén, diéu dong can bd k¥ thuét, cong nhén pht hop t chirc san xuét & cac
don vi theo timg thoi ky. Phéi hop véi cac don vi trie thudc tuyén dung lao déng hop ddng
dai han, thoi vu bd sung Iuc lugng lao dong cho cac don vi theo timg cong trinh thi cong,

T6 chirc huin luyén dinh ky, d6t xudt, dao tao v& cong tac an toan lao dong, an toan
chay tau, quy trinh, quy pham an toan thi cong trén dudng sit, kiém tra thuc hién céc bién
phép an toan lao ddng, an toan chay tau trong thi c@ng Trang bi phuong ti€n bao hd cé
nhén, bdo hd lao dong cho nguoi lao ddng khi lam viéc. Céc cong trinh thi céng co ban
dam bao an toan, khong dé xay ra tai nan néng, nghiém trong do chu quan gy ra.

Cac che d6 chinh sach lién quan dén quyén loi ciia can bo, cOng nhin nhu: ndng bac
luong gidn tlep, nang bac thg cong nhén hang nim, phén phdi tra hrong hang thang, thu ndp
kinh phi bao hiém x& héi, bao hiém y te bao hiém thit nghiép, giai quyét ché do théi viée,
huu tri, kham sttc khoe dinh ky, céc quyén loi ctia ngudi lao dong dugc hudng theo quy dinh.

1.3 Cong tac ky thuit, cong nghé, quan ly chit lwong cong trinh

Chu trong cong tac kiém tra, ra soat ho so thiét ké ky thuét, thiét ké ban v& thi cong,
phuong 4n tb chirc thi cbng, bién phdp an toan thi cong, diéu tra khdi luong cong trinh tai
hién truong phuc vy d4u thiu cong trinh va trién khai thi cong cac cdng trinh tring thiu,
chi dinh thau.

Nang cao ndng luc cén bd k¥ thuit 1am cong tac quan ly chét lwong thi cong cong trinh,
duy tri cng tac gidm sét thi cong céc cong trinh tiéu chufn k¥ thuat cao, dam bao céc don vi
thi cong cong trinh diing thiét ké, tiéu chudn k§ thuat, bién phap thi céng duoc duyét. Phéi



hop véi tur van gidm sat, cac don vi thi cong hoan thanh hd so theo quy dinh quén ly chit
lugng cong trinh, nghiém thu ban giao c6ng trinh theo quy dinh ctia Nha nuéc, Chu dau tu.

Téng cuong kiém tra, thyc hién bién phap an toan lao dong, an toan chay tau. Phéi
hop véi chu dau tu, don vi tu vén thiét k&, tu vin giam sat cong trinh giai quyét kip thoi
cac vudng méc vé k§ thuét, giai phong mat bing, ké hoach chay cham, phong téa khu glan
thi cong ciu, dudng st trong diéu kién vira chay tau vira thi cdng dam béo cho céc don vi
thi cong lién tuc, cac cong trinh thi cong hoan thanh dung tién d6, d4m bao chit luong,
dung thiét ké, tiéu chudn ky thuat, ddm bao an toan lao dong, an toan chay tau.

Cong tac thi nghiém vat tu, vét liéu, két cAu bé tong, két cAu thép, ... kip thoi, déap
ung yéu cau thi cong cua cac don vi trye thude. Thi nghi€m vat liéu xay dung cho cac don
vi ngoai cong ty nhim da dang héa nguon thu.

Lap du én, bao cdo dau tu theo ké hoach déu tu phé duyét. Phdi hop v6i cac phong,
don vi trién khai thuc hién mua sam thiét bi, may thi cong, thuc hién quén ly sir dung, bao
dudng, ding kidm, kiém dinh may méc, thiét bi cé yéu cau nghiém ngit theo quy dinh.

1.4 Cong tac tai chinh, ké toan va kiém to4n

Xay dung va trién khai thyc hién ké hoach tai chinh niam 2015 theo ké hoach han
muc vay ngan han, han muc bao lanh du thau va bao lanh hop ddng, can dbi giai quyét kip
thoi vén cho san xuét kinh doanh va dau tu tai san cb dinh.

Chu trong cong tac giai ngan thu hdi vén va thu hdi cong ng, phdi hop don doc tinh
hinh thu hdi vén timg cong trinh, vén c4 nhan, don vi ng Cong ty, thanh toan, quyét toan
cong trinh gilta Cong ty va cac don vi thi cng, Chu dau tu, cac don vi ngoai Cong ty.

Céng tic ké toan va thué cia Cong ty ludn duoc thuc hién nghiém tic theo ding quy
dinh phap luit hién hanh. Pinh ky hoan thanh b4o céo tai chinh va kiém toan, béo cdo tai
chinh quy, ndm cua cac don vi, céng ty theo quy dinh hién hanh ctia nha nudc. K€ khai thué
gid tri gia tang, thué thu nhap c4 nhan hang thang, thué thu nhdp doanh nghiép hang quy.

Vén didu 18 ctia Cong ty hién nay 1a 80 ty ddng ddng (vén nha nuéce 24,67 % va vbn cac
c¢b dong khac 73,33%)

1.5 Cac linh vue cong tac khac

Cong tac thi dua khen thuong duoc chi trong, t6 chirc cac phong trao thi dua lao
dong san xudt. Ghi nhan cong stic déng gép cla can bd, cong nhéan vién, ngudi lao dong
toan Cong ty, Hoi dong thi dua khen thu’orng d3 xét thanh tich va cong nhén danh hiéu thi
dua ctia céc tap thé va c4 nhan cic don vi dé nghi va dugc cong nhan nhu sau:

Chuyén mon:

- Pon vi lao dong xuét séc: 05 don vi
- Pon vi lao dong tién tién: 03 don vi
- T6 lao dong xuét sic: 17 t6
- T4 lao dong tién tién: 616
- Lao dong tién tién: 121 nguoi
- Chién s¥ thi dua cip co so: 37 nguoi
- Téng chi phi khen thuong: 213 triéu dong

Chuyén mén: Pon vi dan dau thi dua cap nganh

Pang by Cong ty: Viing manh tiéu bleu cap nganh.

Cong doan Cong ty: Vitng manh cip nganh.

Doan thanh nién Céng ty: Vitng manh cap nganh; TW Doan ting béng khen.

Céng tac danh gid ndi bo hé thdng quan ly chét luong van dugc duy tri theo tiéu
chuén ISO 9001-2008, chinh sach myc tiéu chit luong cua Cong ty, ap dung hé thong
quan 1y chét lugng vio san xuit ¢6 hiu qua.

Céc phong ph01 hop chit ch& véi cadc don vi hoan thanh t6 chirc dai hdi, hoi nghi
ndm 2015 theo ké hoach d& ra.

2. Thue hién cic ché do chinh sach ddi véi ngudi lao dong.



Trong dleu kién cong viéc con nhiéu kh6 khin, nhung lanh dao Cong ty van ludn
quan tam doi song Vit chit, tinh thn cta nguoi lao dong. Thyc hién t6t cac ché do chinh
sach tién luong, thu:ong, phuc loi, cdc quyén lgi cho nguoi lao dong thong qua thoa udce
lao dong tép thé, ndi quy lao ddng, cac quy ché ciia Cong ty, don vi. Giai quyét kip thoi
céc ché do thoi viée, bao hiém x3 hoi, bao hiém y té, bao hidm thét nghi¢p. Cong tac thim
hoi CBCNV, khi 6m dau, thai san, hiéu hy, huu tri luén duge quan tdm thyc hién day du.
T& chirc kham st khoe dinh ky cho CBCNV theo quy dinh clia nha nudée.

Céc ché @6 tién luong, phén ph01 thu nhép, cap phat phuong tién bdo v€ cd nhén,
trang bi bdo hd lao dong cho ngudi lao dong khi lam viéc, vé sinh moi trudng lam viée,
dn, &, sinh hoat tai co quan, cic don vi thanh vién dugc ddm bao; 100% can bd, cong nhin
vién tham gia déng gép quy x4 hdi Cong ty, qui x4 hdi nganh dudng sét.

- Tong s6 lao dong cong ty den ngay 31/12/2015 1a: 228 nguoi
- 86 lao ddng duoc tuyén dung: 07 nguodi
- 86 lao ddng duogc nang bic lurong; 64 ngudi
- Tong kinh phi np BHXH, BHYT, BHIN, KPCD 3,673 ty ddng
- Tong kinh phi kham strc khoe dinh ky cho NLD: 72,505 tridu dong
-S6 CBCNYV dugc trg cap kho khan 1a 73 ngudi
- Tong s6 tién trg cap la: 176,400 triéu déng

IV. Danh gia chung
1. Uu diém.

Mic du tinh hinh chung ctia nganh cling nhu tinh hinh kinh té dat nude khé khin, cac
cong trinh thi cong thiéu vén nhung lanh dao cong ty d& chu dong, linh hoat trong giai
quyet cong viée nén két qua san xuét kinh doanh vé co ban van dat chi tiéu theo ké hoach
d? ra, tinh hinh tai chinh ctia cong ty lanh manh, bao toan v6n san xuét kinh doanh.

Cén b cong nhén vién phong ban chii dong trién khai thuwc hién nhiém vu san xuét kinh
doanh.

Tuyén dung, dao tao, bdi dudng ngudn nhén lyc, ning cao ning luc san xult va stc
canh tranh du thiu cong trinh, ¢m béo viéc 1am va thu nhdp cho ngum lao dong.

DAu tur thiét bj, miy moc thi cong céi thién didu kién lam cong vi€c nang nhoc, doc hai,
nguy hiém ctia ngudi lao dong, tinh hinh an ninh chinh tri, trt tw an toan co quan, don vi
duoc gift vitng.

Chu dong tim kiém, m& rong thi treong, da dang hoa nganh nghé, tim toi nhimg huorng
di, cach 1dm mé&i nhim thich tmg véi su thay ddi khong nglmg clia x4 hdi, su canh tranh khéc
li¢t ctia thuong trudng.

Cong tac an toan lao dong, an toan chay tau, an toan thiét bi, méy thi cong, an toan chay
nd trong thi cdng cdng trinh duoc chu trong, khong xay ra tai nan ning va nghiém trong do
cht quan gay ra.

2. Mot s6 han ché, ton tai
Viéc don déc chi dao thuong xuyén trong 6 chirc thyc hién nhi¢m vu clia cdc phong, xi

nghiép; viéc thye hién ky cuong, ky ludt va giv gidc 1am viéc chua nghiém tuc, con long Iéo,
tinh than trach nhiém trong thuc hién nhiém vy duogc giao cua mot sO can bg, vién chirc con
han ché. Higu qua, chét luong hoan thanh cong vide thap, chua c6 bién phép chin chinh kip
thoi, sw phéi hop trong thuc hién nhiém vy duoc giao gitta cac phong, don vi, ¢a nhén chua
chit ché. Tinh thn tiét kiém trong san xuét kinh doanh, tim t0i nhim ting cuong higu qua,
chét Iugng cong viéc con han ché.

PHAN II: NHIEM VU VA BIEN PHAP THUC HIEN NAM 2016 va NHUNG
NAM TIEP THEO.



Phat huy t6i da nhimg ngudn luc hién c6 ctia Cong ty, duy tri va ning cao nhiing nganh
nghé cot 18i: x4y dung cac cong trinh giao thong, déc biét 1a cac cong trinh cdu duodng bd, ciu
dudng sit va dudng sat, san xudt két cdu theép, ...

Phat trién cAc nganh nghé méi: San xuét gbi ciu, san xudt ghi, gia cong phu kién dudng
sét, cc san pham phu trg khéc, .

Tham gia d4u tu céc du 4n dau tur ha tAng cta nganh duong sat, dAu tu va khai thac quy
dt hién c6 ctia Céng ty nhim ting loi nhuén va cb tirc, gép phin da dang hdéa nganh nghé
kinh doanh ctia Cong ty.

Téng murc dAu tur tir ndm 2016 dén nam 2020 khoang 100 ty ddng.

L. Nhiém vu san xuit kinh doanh nim 2016
1. K& hoach san xuét kinh doanh nim 2016

Cin ctr tinh hinh thuc t& hoat dong san xuét kinh doanh, céc ngudn Iyc cta Cong ty hién
c6 va thi truong x4y dung trong nganh, ngoai ngan, cac cong trinh dang trién khai thi cong va
cac cong trinh tham gia dAu thau, nhitng cong nghé va ngudn lyc cong ty du kién tiép can, dao
tao va tuyen dung, k& hoach san xuét kinh doanh nim 2016 nhu sau:

- Kéhoach san luong: 398 ty dong
- Doanh thu du kién : 410 ty dong
- Tbéngchiphi dukién: 398ty ddng
- Lai SXKD du kién: 13 ty dong

- Thué TNDN phai ndp 20%: 2,6 ty dong
- Co tire tr 10% nam.

TT CONG TRINH GIA (Tilgxfg(DVT‘
TONG GIA TRI SXKD 397.968
GIA TRI NGANH XAY DUNG 397.318
VON NGAN SACH 397.318
VON SU NGHIEP KINH TE .
Trong nganh 201.825
Ngoai nganh 195.493
Pau tw xady lip 16.070
Vén sdn xuit khdc 650
A | CONG TRINH PANG THI CONG & CHUAN B| THI CONG 206.477
I | CONG TRINH TRONG NGANH 94.081
1.1 | VON NGAN SACH 94.081
KHU VUC1 13.000
1| Géithau s8 11 Dudng st Y&n Vién - Pha Lai - Ha Long - Céi 13.000
Lan
KHU VYU C2
KHU VUC3 81.081
1| G6ithausd 12 50.700
2 | C3u Ghénh: thi cong san xu4t 01 nhip dam (cd mét cau) 30.381
1.2 | VON SUA CHOPA LON -
Il | CONG TRINH NGOAI NGANH 112.396
1 | Cau Sa DPéc - Pdng Thép 85.000
Cau Hong Ngu - Déng Thap 2.000
2 | Nang cdp md& rong bé&n pha Cat Lai 1.185




3 | G4i thau s6 9: thi cdng XD dudng GT Pa Lat 10.133
4 | Géithau XL6: Qudc 16 91 12.300
5 | CT thi cdng phan thd va xay tram bién 4p s6 1,5,6. DA Cong 306
vién dai dwong Ha Long ,
6 | CT thi cong k&t cdu tuyén, cau va hdm kham-Train Ride. DA 1.472
’ Cong vién dai duong Ha Long
7 | Stra chita cdu Don Dwong Km200+432 QL27- LAm Dong
8 | Xay dung CT cong hdp BTCT tai cac ly trinh: Km1705+235,
Km1706+928, Km02+599.
9 | KSTK va Thi cdng c8ng Km1705+840
C | CONG TRINH DY KIEN DAU THAU NAM 2016 190.841
I | CONG TRINH TRONG NGANH 107.744
VON NGAN SACH
KHU VU'C 1
KHU VU'C 2
KHU VU'C3 100.000
1 | Nang cao tinh khéng cau Binh Loi 100.000
G6i 10 ga -
3 | G6ithau cauyéu -
VON SUA CHU'A LON 7.744
KHUVUC1 7.744
1 | SCL Cau Danh 4,400
2 | SCL Cau Pht Oc 3.344
Il | CONG TRINH NGOAI NGANH 83.097
1| CauyéuBané 10.000
2 | buong ngang Phan Van Tri 10.000
3 | Cau Hang Trong 15.000
4 | Cdc dy én cda tuyén than Cira Ong 15.000
5 | Céc goi thau ngoai nganh khac (du kién) 7.000
6 | Dudng sat ndi d6 26.097
D | VON SAN XUAT KHAC 650
1 | Bdo cdo kinh té k§ thuat + TKBVTC 50
2 | Thi nghiém vat liéu 600
E | DAUTU PHAN XAY LAP 16.070
1 | Phong lam viéc try s& Cong ty, son tru s& Cong ty 70
2 | Nha & tap thé ga An Binh
3 | Nha xudng Giang Dién 16.000
4 | Caitao khu lam viéc tang 3 Céng ty
F | DAUTU THIET Bl

2. Ké hoach diu tw nim 2016

Cong ty diu tw x3y dyng mdi Nha may SX dim thép & két cau thép tai KCN Giang
Dién, Tring Bom, Ddng Nai v6i cong suit tir 500-1000 tAn/nim, nhim SX ra mdt luong
dim thép v6i cong nghé tién ti€n, dAm bio chit luong va hiéu qua cao trong SX. Pdng
thdi ting khi ning canh tranh, tim ki&m 1di nhuén cho nha ddu twr va gép phan tao nhidu



viéc lam cho ngudi lao dong. Dy 4n cling mong mudn gop phﬁn XD va phét trién nganh
DSVN thanh mot nganh van tai quan trong, ddm bao phat trién 6n dinh va bén vitng.

Tong mirc du tu: 64 ty dbng; trong d6 chi phi xay lip cong trinh chiém 13 ty
ddng, chi phi ddu tu thiét bj 1 15,8 ty dong; chi phi thué d4t: 26,6 ty dong.

IL. Bién phap thuwc hi€n.

Be hoan thanh céc chi tiéu san xuét kinh doanh nim 2016 dé ra, Cong ty cin huy dong
cac nguon Iuc vé tai chinh, nhan luc, may moc thiét bi, trién khai thuc hién dong bo, c6 hicu
qua, phin dau hoan thanh nhiém vu san xuét kinh doanh timg théng, quy, nim. Bién phép
thue hién can tap trung vao nhiém vy cong tac sau:

1. Cong tac ké hoach, dau tw
Quan h¢ chat ch& nim bt thong tin k& hoach diu thiu, ké hoach vén cc cong trinh
ctia Cht ddu tu, Ban quan 1y du 4n trong nganh, ngoai nganh, tham gia d4u thau céc cong
trinh; Tim kiém céc thi truong moi dé da dang héa nganh nghé, tap trung tim hiéu, tham
muu cho Ban Téng gidm dbc v& cong tac dAu tr. Chu trong cdng tac thu hdi v6n, tam ing
vén, thanh toan khdi lvong hoan thanh, didu chinh du toan cong trinh, giai ngan thu héi
hét vén ctia cong trinh.

Trién khai thye hién kip thoi sau khi o ké hoach dau tu néng cao ndng lyc thiét bi thi
cong xay dung ciu duong sit, dudng by, cac cong trinh tiéu chuén k¥ thuat cao, thiét bi cong
nghé, m& rong nganh nghé phat trién san xudt kinh doanh. Trudc mét tip trung vao nghién
ctru, hoc tép lam cht cdng nghé han ray d& tham gia cac goi thau thudc du 4n Metro trén dia
ban thanh ph HS Chi Minh.

Thuc hién cong tac tham muu, giao khodn cho céc don vi ndi bg, quan ly viée thi cong,
mua ban céc loai vat tu chinh phuc vu kip thoi cho céc don vi thi cong.

2. Cong tac tb chirc can b va quan ly

Kién toan va cling cd td chirc cac phong, chuyén mén hoa vé nghiép vu, cac xi nghiép
dd ning luc thi cdng cdc cong trinh xdy dyung cau, duong k¥ thuat cao. Nang cao ning luc can
b0 lanh dao va ngudi lao dong & céc phong, cac don vi thanh vién. Xay dung quy hoach va
danh gia can b, luan chuyén va didu dong cén bo trong cong ty phit hgp voéi nhiém vu san
xuét kinh doanh, tinh gon bd mdy, nang cao hiéu qua cong tac quan Iy, diéu hanh san xuét
kinh doanh. Tang cudng cong tac kiém sodt va quan 1y vén ctia Cong ty dAu tur tai cac don vi
thanh vién ctia Cong ty.

Thue hién nghiém chinh ché d¢ chinh sach cia nha nudc b1 véi ngudi lao dong vé tra
lwong, bao hiém x4 hoi, bao hiém y té, bdo hiém thit nghiép, kham stic khoe dinh ky. Tang
cudng cong tac dam bao an sinh x& hoi d6i v6i can bd, cong nhan vién va nguon lao dong, cai
thién diéu kién lam viéc, sinh hoat, &n, & clia can bo, cong nhan vién va ngudi lao dong lam
viée tai cac cong trinh trong diéu kién thi cong, an & khé khin, phirc tap.

Cht trong c6ng tac an toan lao dong, an toan chay tau, an toan thiét bi, an toan chay no
td chirc mang ludi an toan vién. Thuc hién nghiém chinh quy trinh, quy pham ctia Duong sht
Viét Nam v& cOng tic an toan chay tau trong didu kién vira thi cong vira chay tau, ting cudng
cong tac kidm tra, gidm s4t an toan lao dong, an toan chay tau, chip hanh quy trinh, quy
pham, tiéu chuén k¥ thuat, khong dé xy ra tai nan nang va nghiém trong do chii quan gay ra.

Xay dung cac quy ché mdi, ra soat stra b1, bd sung cac quy ché ndi by da ban hanh cho
phit hop v6i hoat dong sén xuét kinh doanh ciia cong ty, quy dinh ctia nha nuée.

3. Cong tac ky thuit, quan ly chét lugng céng trinh
Nghién ctru ing dung k¥ thuit cdng nghé thi cong cong trinh ti€u chuén k¥ thuét cao.
Dao tao doi ngfl can bd khoa hoc k§ thudt c6 trinh d6 chuyén mén cao du khé ning trién khai
{mg dung, tiép thu 1am chii cic cong nghé tién tién thi cong cong trinh.



Kiém tra, ra so4t hd so thiét k&, xir Iy kip thoi virdng méc k§y thuét trude khi trién khai
hé so du thiu, thi cong cong trinh, gidm sat chit chd qué trinh 8 chirc thi cOng cong trinh,
nghién ctru dua ra cic bién phép thi cong hop 1y, nhim d4m bo an toan, tiét kiém chi phi,
tang néng suét lao d6ng va hiéu qué kinh t&.

Phdi hop véi cac don vi thi cong thuc hién nghiém chinh cong téc quan ly chét luong thi
cong cong trinh, thi cong dtng thiét ké, phuong 4n t§ chirc thi cong, bién phép an toan thi
cong, quan ly thi cng cbng trinh, cac cong trinh thi cdng ddm bao an toan lao dong, an toan
chay tau, an toan thiét bi, an toan chdy nd.

Néng cao néng Iyc thue hién nhiém vu dugce giao clia can bg, vién chirc cc phong, cong
tac quan ly chét luong cong trinh, tu vAn thiét ké, thi nghiém vét lidu xay dung cua Xi nghiép
tir vén thiét ké va kiém dinh cong trinh.

Nghiém tic thuc hién ky cuong, ky luét lam vige, ndi quy lao dong, chén chinh kip thoi
nhimg vAn d& phét sinh. Nang cao chit lwong, hiéu qua thirc hién nhiém vu duoc giao cla cac
phong, xi nghiép va ngudi lao dong.

4. Céng tac tai chinh, ké toan va kiém toin

Tap trung khai thac, tin thu, huy dong cic ngudn vén ¢ phuc vu cho san xuét kinh
doanh mét cach hidu qua nhét.

Gitt vimg han mirc tin dung v6i ngin hang, dam bao ké hoach san xuét kinh doanh nam
2016. Hoan thanh nghia vu ndp ngén sich nha nudc va thanh todn ding, da ché d6 cho ngudi
lao dong.

Thyc hién nghiém tic va theo dung quy dinh phép lugt hién hanh cong téc ké todn va
thué, hoan thanh bédo céo tai chinh, kiém todn béo cdo tai chinh, codng b thong tin theo quy
dinh. Ké khai thué gia tri gia ting, thué thu nhap c4 nhén, thué thu nhdp doanh nghiép theo
quy dinh.

Chu trong cong tac quan ly cong ng. Thye hién thu hdi Vén va xu ly cong ng cac don vi
true thuge théng qua thyc hién nghiém tic huéng dan tmg vén va quyét toan cong trinh do
cong ty ban hanh. Pén ddc thu hdi cong no c4 nhan.

Néang cao nang lyc thyc hién nhiém vu duge giao clia cdc can b cdng nhén vién, két
hop chit ché véi cdc phong ban @€ cong tac tham muu cho Ban Tdng giam dbc dat két qua
cao nhét.

5. Cong tac diéu hanh, chi dao thi cdng cac cong trinh

Chti trong cong tAc quan ly diéu hanh chi dao san Xuat thuc hién céc giai phap klnh té,
k¥ thudt dam bao cac cong trinh thi cong dap g yéu cdu clia chi du tr va quy dinh quén ly
chét luorng Tang cuong trach nhiém ctia cac phong, cac don vi thanh vién, dong thoi kiém
tra, gidm sat chat ch& chét Iugng, tién d0, an toan thi céng cong trinh.

Ung dung cong nghé thong tin vao cOng tac chuyén mon, nghiép vu, quan ly thi cong
c4c cong trinh théng qua cac phin mém, cip nhét théng tin mot cach chinh x4c, kip thoi dé c6
bién phép chi dao kip thoi.

Thuce hién t6t cc bién phap an toan lao dong, an toan chay tau, an toan may moéc thiét
bi, ddm bdo an toan trong thi cdng cong trinh, chdm lo doi séng, cai thién diéu kién lam viéc
cho ngudi lao dong.

6. Cong tac khac

Trién khai thuc hién cong tac thi dua khen thuong nim 2016. T4 chirc phong trio thi
dua hoan thanh nhiém vu sén xuét kinh doanh, cic cong trinh trong diém, kiém tra, theo doi
& xuét khen thudng kip thoi tép thé, ca nhan c6 thanh tich xuft sic trong lao dong san xuit,
séng kién céi tién k¥ thust 1am loi cho Cong ty.

Ra sodt, duy tri thuc hién ddng bo hé théng quan ly chat luong ISO 9001-2008 trong
toan Cong ty, chuin héa céc quy trinh, quy dinh vé quén ly, t& chire thi cong, t6 chirc cong
truomg, chudn héa can bd quéan 1y, k§ thudt, cOng nhén.



Tiép tuc thuc hién tiéu chudn xdy dung vin héa doanh nghiép, xﬁ}f dung don vi “Chinh
quy, vdn hoa, an toan”. X4y dung cdng ty, don vi thanh vién thanh cic td chirc vitng manh.

Trén déy 1a nfi dung bédo céo két qua san xuit kinh doanh ndm 2015 va phuon én hoat
dong san xuét kinh doanh nim 2016. Thay mét hoi dong quan tri, d& nghi céc dai biéu va cb
dong vé du dai hoi déng g6ép nhiéu y kién v& két qua thye hién va gidi phép thuc hién ké
hoach nam 2016.

TM. HOI PONG QUAN T
CHU TICH

Q .
<[ COPHAN O
« \PAUTU VA XAY DUNG] ‘

2\ C0NG TRINH 1

1

Pham Vin Thiy



) CTY CO P}{AN ‘ CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU & XD CONG TRINH 3 Péc lap — Tw do — Hanh phiic
BAN KIEM SOAT

BAO CAO
KET QUA THAM PINH TINH HINH
KINH DOANH VA TAI CHINH
NAM 2015
(TAI PAI HOI CO PONG THUGNG NIEN NAM 2016)

Noi nhén:
- Chil tich va cdc thanh vién HDOT
- Pang uy CD, TN Cty
- Kiém sodt vién
- Cé dbng tham gia dai hoi
- Lwu: Phong TCHC, BKS

TP. Ho Chi Minh, thing 06 ndm 2016




CTY CP PAU TU & XD CT3 CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap — Tw do — Hanh phiic
Tp. Ho Chi Minh ngay { 6thdng 06 ndm 2016
n BAO CAO
KET QUA THAM DINH :I’INH IjINH KINH DOANH VA TAI
CHINH NAM 2015

Thuc hién nhiém vu duoc quy dinh trong diéu 16 Céng ty. Ban kiém
504t d tién hanh Tham dinh tinh hinh khinh doanh va tai chinh nam 2015.

Cong tac thAm dinh dva trén qué trinh kiém so4t trong nam va bdo céo
cua phong Tai chinh - K& toan cling cac phong ban lién quan khac cla Cong ty
cung cap. S4 lidu béo céo tai chinh nam 2015 duoc Cty TNHH dich vu tu van tai
chinh ké toan va kiém toan phia Nam (AASCS) - 1a don vi duge Cong ty thué
kiém toan bdo cdo tai chinh nim 2015.

Qua kiém tra Ban kiém soat dua ra mt s6 nhan xét sau:

I. KET QUA KINH DOANH NAM 2015

Stt Chi tiéu B4o cdo tai chinh riéng T oaty :i écthmh hop
1 |Tdng doanh thu va thu nhip khéc 376.034.563.658 561.989.027.949
2 |Téng loi nhuén trurée thué 12.096.276.622 20.013.079.000
3 |Thué TNDN hién hanh 2.530.631.000 4.063.969.000
4 |Thué TNDN hodn lai 613.622.000
5 |Loi nhuén sau thué TNDN 9.565.645.285 15.335.488.000
6 |Laico bar/ cb phiéu 2.121
7 |Cb tire/ cb phiéu 10%
PHUONG AN PHAN CHIA CO TUC
NOI DUNG SO TIEN (Ddng)

+ Phan chia ¢b tirc nam 2015

danh séch. i
- Hinh thtc chi tra: bang ti€én mét

- Mitc ¢d tire 10% ménh gid cho mdi ¢b phan tai thoi diém chbt 7.999.907.000

II. THUC HIEN CHE PQ KE TOAN: Ching tir, biéu mau, s6 séch ké toan ddy du,
rd rang. NOi dung ghi chép tuan tha theo Luét ké toan, ché d6 ké toan doanh nghiép




ban hanh theo Thong tu s6 200/2014/TT — BTC ngay 22/12/2014 ctia Bd Tai Chinh va
cc chuan muc ké toan hién hanh

III. THAM PINH BAO CAO TAI CHINH NAM 2015 :
Don vi tinh: VND

Stt TAI SAN VA NGUON VON S6 dw diu ky S6 dur cubdi ky
| |BPRocAoTAremaRIENG . ] o
Tdng tai san: 342.207.431.000 | 405.793.686.000
Tai sén ngdn han 289.628.882.000 |  352.820.653.000
Tai san dai han 52.578.549.000 52.973.033.000
Téng ngudn von 342.207.431.000 |  405.793.686.000
- No phdi trd 237.151.595.000 |  279.886.803.000
- Vén chil 56 hitu: 105.055.836.000 |  125.906.883.000
+ Vén dau tu cta chi s¢ hitu 61.169.920.000 80.000.000.000

+ Von khéc cta chu so hitu

1.622.908.000

1.622.908.000

+ Thang du vbn cb phén

1.694.645.000

5.396.161.000

+ Quy dau tu phat trién 28.119.516.000 28.119.516.000
+ Loi nhuan chwa phan phdi 12.449.777.000 10.769.229.000
+ Cb phiu quy (930.000) (930.000)
- |BAO CAO TAI CHINH HOP NHAT | - .
Tong tai san: 506.670.728.000 | 691.935.161.000
Tai sén ngdn han 438.890.857.000 616.716.587.000
Tai sén dai han 67.779.871.000 75.218.574.000
Téng ngudn von 506.670.728.000 | 691.935.161.000
- No phdi tra 384.790.766.000 |  543.805.004.000
- Von chil s6 hitu: 121.879.962.000 |  148.130.157.000
+ Vbn d4u tu cta chi so hitu 61.169.920.000 80.000.000.000

+ Vo6n khac cta cha s¢ hitu

1.622.912.000

1.622.908.000

+ Thang du von cb phan

1.694.645.000

5.396.161.000

+ Qu§ dau tr phat trién 30.022.952.000 30.258.902.000
+ Loi nhu4n chwa phan phbi 10.757.925.000 13.547.352.000
+ Lo ich cb dong khong kiém soat 16.612.538.000 17.305.764.000
+ Cb phiéu quy (930.000) (930.000)

IV. THU'C HIEN NGHIA VU VOI NHA NUOC:

Trong ndm mac du kho khan v€ von kinh doanh do mot sb g6i thau bo tri vdn
thiéu, viéc thanh toan, giai ngin thu hoi von chua kip thoi va thieu, Cong ty van thuc
hién ding nghia vu ciia minh v&i Nha nudec.

SO TIEN (Péng)
4.346.972.936
2.237.173.139

. ’ NOI DUNG
- S0 ti€n thué TNDN d& np trong nam 2014
- S0 tién thu¢ TNDN d& np trong ndm 2015




V.CO CAU SO HUU CcO PHAN

Stt Dién giai PVT |S6 cubdinim2015|S6 dau nim 2015
1 |Ménh gia 01 cd phén trén sb sach déng 10.000 d/cd phiéu 10.000 d/cd phiéu
2 |Co clu sé hitu ¢d phan cb phiéu 8.000.000 6.116.992

Trong do:
- Vén ciia Nha nuée c6 phiéu 1.973.918 2.651.918
Ty l¢ 24,67% 43,35%
- Vén ciia doi twong khdc c6 phiéu 6.026.082 3.465.074
Ty Ié 75,33% 56,65%
V1. CAC CHI TIEU:
Nam Nam So sanh
i tie 2]
Stt Chi tieu VT | 2014 | 2015 [Tang | Giam
1 |Hiéu suit sir dung
Hiéu sut str dung tai san dai han
1 |(Doanh thu thudn/ Tai san dai han lan 722 7,07 0,15
binh gqudn)
Hiéu suit str dung vén cb phan (Doanh 3
2. \ehes #Busdind Vs o phin bink qudin) En 523 B2 1,04
II |T¥ suét sinh loi
1 Theo doanh thu (Lo'i nhudn rong/ 0.00%
Doanh thu) % 2,56%| 2,56% ¢
5 Theo tdng ngudn von (Lo'i nhudn rong/
Téng ngudn von) % 3,03%| 2,36% 0,67%
Theo ngudn vbén chii s& hitu (Loi
B nhudn rong/ Nguon von chit sé hiru)
: el % 0,88%| 7,60% 2,28%

VII.MOT SO Y KIEN PE XUAT:
Chi dao tip trung cbng tac tim kiém viéc lam, thu hdi vén, thanh quyét toan
cong trinh.

VIII. KET LUAN :

Vi tai li€u c6 dugce va thoi gian xem xét thdm dinh Ban kiém soat hop théng
nhét va két ludn nhu sau:

Béo céo tai chinh clia Cong ty da 1ap theo ché d6 quy dinh hién hanh.

Théng nhét sb lidu béo céo tai chinh nam 2015 Cong ty 14p ngay 31/03/2016 va
duoc kiém todn xong ngay 15/04/2015.

San xut kinh doanh ciia Cong ty ndm 2015 gap kho khan, do tién do thodi phan
v6n Nha nude chim nén mét s6 goi thau trong nganh khong du diéu kién tham gia
theo Luat d4u thdu méi 1am anh huong 16n dén ké hoach SXKD ctia Cong ty va mot s6
g6 thau ngoai khi tham gia d4u thiu hiéu qua chua cao, k& hoach vén bé tri ndm cho
mét sb cong trinh thip so véi khbi lwong Coéng ty thue hién nén phai vay ngan hang

4



chi phi tra 14i hang thang cao. Tuy nhién do ¢6 cong trinh chuyén tiép tir nim trudce
nén van dam bao giai quyét viéc 1am, thu nhap cho ngudi lao dong .

Dué6i sy 1anh dao, chi dao ctia Pang ty, Hoi ddng quén tri, Ban tong gidm dbc
Cong ty da dé ra céac giai phap khic phuc, ciing cdc can bd CNV toan cong ty ludn c6
tinh thin doan két cing chia s& nhitng khé khin chung, kinh doanh c6 13i, d&m bao
viéc lam va thu nhép cho ngudi lao dong.

Qué trinh kiém sodt trong nam 2015 cho dén thoi diém thim dinh bio céo. Ban
kiém soét chua phét hién tiéu cuc nao cia HDQT va ban d1eu hanh Cong ty. Dong thoi
Ban kiém so4t ciing chua nhan dwoc phan 4nh nao cla ¢ dong v& quan ly diéu hanh
ctia HDQT va Ban Tdng gidm dbc Cong ty.

TM / BAN KIEM SOAT
Trudng ban ki€m soat

Nguyén Vii Binh Thién



o ‘ CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 DOC LAP - TU DO - HANH PHUC

TP, Ho Chi Minh , ngay 30 thing 5 nam 2016

TO TRINH CUA HQI PONG QUAN TRI

Vé viée : Thong qua Bao cdo tai chinh da dwge kiém toan nim 2015 & ké
hoach tai chinh nam 2016.

- Can ctr két qua san xuét kinh doanh nim 2015 ctia Cong ty co phan BT & XD céng
trinh 3 d& duoc kiém todn béi Céng ty TNHH dich vu tu van tai chinh ké toén va
kiém toan phia nam.

- Can c Nghi quyét Hoi ddng quan tri ky hop ngay 25 thang 4 nim 2016.

Hoi dong quan trj Cong ty ¢d phan BT & XD cong trinh 3 trinh  Pai hdi cb dong
thuong nién céng ty Thao ludn va biéu quyet céc van dé sau

IL. B4o cao tai chinh va bao cdo tai chinh hop nhat nam 2015.
I11. Keé hoach tai chinh nam 2016 .

Toan vin Béo cdo tai chinh , béo céo tai chinh hop nhét nam 2015 cta Cong ty
da duge Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan phia nam
kiém to4n chdp nhén toan phan va di dugc dang trén trang Web cua Cong ty cd
phan BT & XD céng trinh 3 — B/c : ct3.com.vn

Béo cdo tai chinh , Bdo céo tai chinh hop nhat tém tit nam 2015 va ké hoach tai
chinh ndm 2016 da dugc dinh kém trong tai liéu cua cac quy co dong kinh dé nghi
cac quy c¢6 dong nghién ciru k¥ bdo céo trong tai lidu.

TM. HOI PONG QUAN TRI \&/
_—— CHU TICH ‘o




CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Bia chi : 136/1 Tran Phu , Phudmng 4, Quan S, Tp H Chi Minh
Dién thoai : 08.38339390 - Fax : 08.38351102

BAO CAO TAI CHINH TOM TAT
NAM 2015 ( Ba duoc kiém todn )

I.A. BANG CAN POI KE TOAN

1
v Von chu so’ hlru 400 125 906 883 445
1 |Vén chi so hitu | | 410 | 125.906.883.445

Stt Noi dung Ms | S0duwcudi ky S6 dw dau ky
; I B Tai san ngan han , 100 352.820.652.945 289 628. 881 755
,,,,,,,, I ..,T.,l,?,l},.Y,%999,,kb?%n,ftquag,..@999&3199._ | 110 | 36.044.149.554|  23.999.298 539
,,,,,,,, 2 |Céckhoan déututaichinhngdnhen | 120 | 1300000000 | ~1.300.000.000
3 |Céckhoanphai thungdmhan |- 130 | 230338.054.063 |  202.902.957.542
4 |Hangtbn khb """ . 140 | 78.843.001.071 | 54.471.166.719
3 Ta1 san ngan han khac B 150 6.295.448.257 6.955.458. 955
\\\\\\ Il |Taisandaihgn | 200 | 52.973.033.107 |  52.578.549.015
.1 |Cackhoanphiithuddihn | 210 | 6714092110] 41.576.539
,,,,,,,, 2 |Taisancodiph 220 | 13.338487.891 | 20.064.017.806
- Tai san cd dinhhiruhinh | 221 | 13338487891 | 20.064.017.806
=1 Ta1 sén co dmh vo hlnh - | 227 ' ‘

- Téi sén ¢6 dinh thué tai chinh N 22 2 S N
...................... _-Chiphixdydungcobandédang 1230 | 0
\\\\\\\\ 3 |Bétdongsandduee 1240 |
\\\\ 4 |Céc khoan dau tu tai chinh dai han | 250 27.830.000.000 | 27.830.000.000

e 2 AR s
III |TONG CONG TAI SAN 270 | 405.793.686.052 342.207.430.770
. Iv |Ngphditra 300 | 279.886.802.607 | 237.151.595.160
Nomgmban T 0| 566,030.869.399 | 236.390.654299

~ |No dai han 330 | 13.855.933.208 |

- Vén ddu tu cia chi sehtu o ..).ALl ) 80.000.000.000 |

760.940.861
105.055.835.610
105. 055.835. 610

61 169.920. OOO

| Thangduyéncophan | 412 | 5396161000 | - 1.694.645.000
- Vonkhacctachusohtu | 413 | | 1.622.907459 | 1622907459
‘‘‘‘‘ -Cophibuquy | 414 (930.000) (930.000)
- Chénh 1€ch dénh gla 1a1 tai san 415
- Chénh I€ch ty gid h01 doai N N LN
| | 417+4
B L 18 |..28119.515914 1 ~ 28119515914
-Loinhugn sau thué chuaphanphdi |'420 | 10.769.229.072 |  12.449.777237
Ngubn 161 dha 1 XDCB e oot
2 Nouon kmh ph1 va quy khac 430 s =
| Ngunkinhpht 31 e
| -Nguén kinh ph{ d hinh thanh TSCD 432 |
VI |TONG CONG NGUON VON 440[ 405.793.686.052 |  342.207.430.770




ILA. KET QUA HOAT PONG KINH DOANH

STT

Chi tiéu

Niam 2015

Nam 2014

3% KO

Céc khoan giém trr doanh thu

" |Doanh thu hoat dong tai chmh

Doanh thu ban hang va cung cip dich vu

Déaﬁh thu‘ thuan vé ban hang va cung cdp dich

LN gop vé ban hang va cung cap dlCh vu

560.584.536.858
560.584.536.858

51 895.703.912
652.012.990

485.917.303.928

51 756.172.020
518.632.073

Chi phi tai chinh 16.254.843.414 16.554.177. 182
........ R I ettt Bt s
B e o
"""" 10 | i&i‘wn}iﬁéﬁ“tﬁﬁéﬁ?&"Hb‘é{&éﬁgkiﬁi{a‘déﬁh R ©19.790.917.637|  11.284.559.455
11 |Thu nhép khac 752.478.101 2.932.872.835
12 |Chi phi khac 530.316.959 2.929.097.654
T s S e e
e Téﬁ'g”l’&i”ﬁﬁii&ﬁ"ké’iééﬂ’%ﬁi&é’iﬁﬁé ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o _1__1_ T
""" 15 |Thué thu nhap doanh nghiép 4.063.968.871 - 4.104.992.602
16 |Thué thu nhap doanh nghiép hoan lai 613.621.970 (1.204.960.292)
Bl Ty T T T R e e Tt a B el
B T T e e B S S ot il
19 t&iﬂﬁdéﬁééﬁihﬁé‘éﬁa cb dong cty me 12.976272.321 | 6.601.078.819
20 |Lai co ‘ban trén co ph1eu 2.121 1.163
V. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Pon Ky bao cao Ky trwéc
vi tinh ‘
1 |Co cAu taisan %
|- Tai san dai han/Téng tai san 110,87% 13,38%
\\\\\\\\\\\\\\\\\ -’“Téiéé;ﬁ”ﬁg‘éﬁﬁéﬁ/f&ﬁg e e T

T Ty suat loi nhuan sau thué/Téng tai san

- No phai tra/ Tong nguon von
- Nguon von chu s¢ huu/ Tong nguon von

Kha nang thanh ton

- Kha nang thanh toan hlen hanh

Ty suAt 10'1 nhuan

- Ty suét lor1 nhuan sau thué/Ngudn vén chil s& hiru

21,41%

, 78,59% R

- 75,94%
24,06%
e

1,32
1,66%
i
- 6,88%




CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Dia chi : 136/1 Trin Pht , Phuong 4, Quéan 5, Tp HS Chi Minh
Dién thoai : 08.38339390 - Fax : 08.38351102

BAO CAO TAI CHINH HQOP NHAT TOM TAT
NAM 2015 ( Ba dweoc kiém todn )

L.A. BANG CAN POI KE TOAN

Stt Noi dung MS S6 dw cubi ky S6 dw dau ky
- I |Taisan ngan bhan 100 616.716.587.377 438.890.856.976
L T1en va cac khoan tuong duong tién 110 72.627.368.036 51.930.477. 820
2 |Chokhoindhutu tai chinhngfnban | 120 | 2.800.000.000 | 2.800.000.000
,,,,,,,, 3 |Cickhoanphdithunganhan | 130 | 310.891.530.208 1962610” 968
4 |Hangtonkho 140 | 220.745.989.586 | 176.536.462.936
4 5 ~ |Tai san noan han khac 150 9.651.699.547 11.362.904.252
_____ II |Taisan dai han 200 75218.573.652 |  67.779.870.801
\\\\\\\\ | |Céckhoanphaithudaihan . 210 | 6754092110 | 81576539
\\\\\\\\ 2 |Taisancodinh o 0].220 | 35.723.439.740 | 45 201.499.546
- Tiisincddinhhituhinh 221 34.626.719.812 | 44, .128, 234.164
| - Taisan ch dinh v6 hinh 227
- Tai san co dinh thu€ tai chinh 224 | - S
,,,,,,,,,,,,,,,,,,,,,,,,, -Chiphixydwngcobindodang | 230 | 1096719928 | 1073265382
,,,,,, 3 |Bétdomgsandawtw o L2OL
4 |Céc khoan dau tu tai chinh dai han 250 | B
5 |Tai sén dai han khac 260 32.741.041.802 22.496.794.716
I |TONG CONG TAI SAN 270 691.935.161.029 506.670.727.777
IV INgphditrd 300 | 543.805.004.403 | 384.790.765.639
1 |Nonganhen ] 310 | 524.505.393.460 |  379.827.924.778
2 |No dai han 330 19.299.610.943 4.962.840.861
'V |Vén chii sé hiru 400 148.130.156.626 |  121.879.962.138
1 |Vonchiisohiu O . S 148.130.156.626 | 121.879.962.138
................... o Vondaumcuachusﬁhuu 411 | 80.000.000.000 | 61.169.920.000
“““““““““““ -Thangduvoncophan 412 | 5.396.161.000 | 1.694.645.000,
- Vén khéac cta cht s¢ hitu 413 1.622.907.459 1.622.912.459
Co phleu quy 414 ~(930.000) (930.000)
................... ~Chénhléchdinhgidlaitiisan LIS |
,,,,,,,,,,,,,,,,,,,,,, -Chénhlechty giahoidoai L A6 |
|-Caequy 18 30258.902.224 | 30.022,952.224
- Loi nhuan sau thué chua phan phoi 420 13.547.351.953 10.757.925.059
-NgunvondautwXDCB g4l |
] Loiichciacdongthitusd . | 439 Jo 17.305.763930 | ... 16.612.537.396
\\\\\\\ 2 |Nguonkinhphivaquykhde | 430 : :
............... -Nguonkinh phi 431
- Ngudn kinh phi da hmh thanh TSCD 432
VI |TONG CONG NGUON VON 440 691.935.161.029 506.670.727.777 |
T L




ILA. KET QUA HOAT PONG KINH DOANH

| Gla von hang ban

Doanh thu thun vé bén hang va cung cép dich

Doanh thu hoat déng tai chmh

©373.285.590.986
346.284.903.189

27.000.687.797 |

STT Chi tiéu Nam 2015 Nam 2014
1  |Doanh thu ban hang va cung cép dich vu 373.285.590.986 . 404.871 .282.49_2{8
2 |Céc khoan gidm trir doanh thu

| 404.871.282.938
371.061.733.341
33.809.549.597

7  |Chiphi tAi chinh 8.943.108.342 10.626.030.525
........ 8Ch1ph1banhang sep————— e sl S P
9 |Chi phf quan ly doanh nghiép 8.593.284.153 17.441.235.952
i Lo1nhuénthuantuhoatdongkmhdoanh .............................................. e o Bl
N Thunhapkhac e e el
s Chlph1khac ................................................................................................................................. e v
""" 13 |Loi nhuan khae 194388131 | 4.079.069.762
14 Tong loi nhuan ké toan trudc thué 12.096.276.622 12.947.774.540
. m Thuethunhapdoanhnghlep e S
s Lo1nhuansauthuethunhapdoanhnghlep ................................ : s e e
\\\\\\\ e Cotuctrenmo1coph1eu e S
Ty 18 c6 tirc ndm 2015 1a chi tiéu du kién trinh Dai hoi
V. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Don Ky bdo cao Ky trude
1 |Co cau taisan %

|- Ta san da1 han/Tong tai san 13,05% 15 36%
................. = ngan han/Tong e B 86,95% T , 84 —
\\\\\\\\ g Co’caunguonvon B B
-Nopha1tra/Tongnguonvon ............................................................................................. : 897% ................................... 69,30%
s Nguon von chi s hitw/ Tong nguon vén | 31,03% S 30,70%
Tl g thanh fosin i i I TP 0ok
,,,,,,,,,,,,,,,,,,,,, -Khanangthanhtoannhanh(TSNHHTK)/NNH 1503 e e ’99
S -Khanangthanh e hmﬂ1(TTS/NPT) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1,45 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1’44
— Tysuatlo’lnhuan ..................................................................................... R B
o -Tysuat lorlnhuan sau thue/Tong tai san | | 2,36% 3,03%
............ - Ty suét 101 nhuan sau thué/Doanh thu thudn 2,56% 2,56%
-Tysuatlo*lnhuansauthue/Nguonvonchusohu'u R i T

C
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CTY CO PHAN DT & X D CTRINH 3 CONG HOA XA HOI CHU NGHIA VIET NAM

So:

/CT3 v POC LAP — TU DO — HANH PHUC
kokokokskskockskskskskskksk ok

KE HOACH TAI CHINH NAM 2016

- Can ctr vao ké hoach san xuét kinh doanh nam 2016
- Cén ctr vao tinh hinh thuc t€ SXKD cua cong ty.

Cong ty CP DT & XD cong trinh 3 xay dung ké hoach tai chinh nam 2016 nhu sau:

[/ KE HOACH CHUNG TONG THE

1.

2

Tap trung khai thac, tn thu, huy dong cdc ngudn vén dé phuc vu cho san xuét kinh
doanh mét cach c6 hiéu qua nhit.

Thuc hién thoai vén nha nude theo Quyet dinh s 2322/QD-DPS ngay 04/ 12/2015
clua Tong cong ty dudong sat Viét Nam vé viéc thong qua phuong an ban cd phan
cua Tong cong ty DS Viét nam tai Cong ty c¢b phan Bt & XD cong trinh 3.

Tang vbn diéu 1& 1én 100 ty dong , git vitng han mirc tin dung véi ngan hang dam
bdo thuc hién ké hoach SXKD nam 2016 vdi céc chi ti€u Doanh thu phan dau dat
trén: 410 ty dong, loi nhuan 13 ty dbng tré 1én , cb tic tir 10% nim. Hoan thanh
nghia vu ndp ngan sach NN va thanh todn dung, du ché @6 cho nguoi lao dong.
Hoan thanh va dua vao st dung c6 hiéu qua dy an ddu tu Nha méy san xuit dam
thép va két ciu thép tai khu cong nghiép Giang Dién.

Thuc hién dung ché dd ké toan theo chudn muc, tién hanh kiém toan Béo céo tai
chinh nam 2015 trinh dai hoi ddng Cb dong nam 2016.

Tép trung cht trong cong tac : quan ly cong no. Thuc hién thu hoi va xtr ly cong no
cac don vi tryc thudc théng qua thuc hién nghiém tac hudng dan tmg vén va quyét
toan cong trinh do Cong ty ban hanh . Dén dbc thu hdi cong no ca nhan .

I/ KE HOACH SAN LUONG, CHI PHI, LOI NHUAN NAM 2016 :

1- K& hoach san luong 14 : 398 ty dong
2- Doanh thu du kién 1a : 410 ty dong
3- Téng chi phi du kién : 398 ty dong
4- Lai SXKD du kién : 13ty dong

5- Thué TNDN phai ndp 20 % : 2.6 ty ddng

11I/ KE HOACH PAU TU 2016

Pau tu xdy dung nha may san xuit dam thép va két céu thép tai KCN Giang Pién
Kinh phi : 64 ty
Nguodn : Ty c6 va vay tin dung




CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN DT & X D CTRINH 3 BOC LAP - TU DO - HANH PHUC
SO :

TP, H6 Chi Minh , ngay 30 thdng 5 ndm 2016
TO TRINH CUA HQI PONG QUAN TRI

Veé viéc : Thu lao HPQT va BKS nim 2015 va mikc tra thu lao nidm 2016

Can cur két qua san xudt kinh doanh nam 2015 cla Cong ty cb phén DT & XD
cong trinh 3 d& duoc kiém toan boi Cong ty TNHH dich vu tu van tai chinh ké
toan va kiém toan phia nam.

Cin ¢t Nghi quyét Hoi dong quén tri ky hop ngay 25 thang 4 nam 2016.

Hoi dong quan tri Coéng ty c6 phan DT & XD cong trinh 3 trinh Dai hoi cb dong
thudng nién cong ty Thao luan va biéu quyét cac van dé sau :

I.

Bao cao thuwe hién chi tra thu lao cho HPQT va BKS nam 2015 :

Téng sd tién thu lao duoc quyén chi nam 2015 ( d& duoc Pai hoi dong co

dong thuong nién ndm 2015 thong qua ) tra cho HDQT & BKS theo KQ hoat
dong SXKD nam 2015 :

11

Loi nhuén ké hoach nim 2015 ; 12,00 ty ddng.
Loi nhuén thuc hién nam 2015 - 12,096 ty déng
Ty 1€ hoan thanh KH ; 101 %
Thu lao dugce quyén chi tra nim 2015 :

619.2 trieu dong x 100% =  619.2 triéu dong.

Tdng thi lao duge quyén chi tra cho HDQT & BKS nam 2015 1 : 619.2 tridu
dong '

Téng tht lao da chi tra cho HDQT va BKS nam 2015 = 370,26 triéu dong
Phuong 4n chi tra thi lao cho HPQT & BKS nim 2016 :

Gilt nguyén phuong én chi tra nam 2015

Kinh d& nghi cac quy c6 dong thao luan va biéu quyét !

}5 |

el CHU TICH HbQT

Pham Vim Ghairy



CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN DT & X D CTRINH 3 POC LAP — TU DO — HANH PHUC
Sé: /TTr/HDQT-CT3 ok ok ok sk ok ok ok ok ok o ok ok ok K

TP, H6 Chi Minh , ngay 30 thing 5 ndm 2016

TO TRINH CUA HOI PONG QUAN TRI

Vé viéc : Phwong 4n phan phdi loi nhuén, phan chia co tirc 2015 va ké
hoach co tirc 2016.

Cén ctr vao cudc hop HDQT cong ty ngay 25 thang 4 nam 2016.

Hoi dong quan tri Cong ty cd phan PT & XD céng trinh 3 trinh Pai hdi ¢b dong
thuong nién cong ty Thao ludn va biéu quyét cac van dé sau :

I. Phuwong an phan phdi lgi nhuén, phan chia c6 tirc 2015

- Loi nhuén sau thué nam 2015 , < 9ty 565 triéu d@ng.
- Loi nhuén con lai nam trude chuyén : 1 ty 190 triéu dong
=> Tong lgi nhuan chwa phan phoi : 10 ty 755 triéu dong
. Trich lp cac quy nim 2016 tir LN sau thué nim 2015 :01 t§ 722 triéu dong

Trong d6 :

- Quy phuc loi (10%) : 957 triéu dong

- Quy khen thudng (5%) : 478 triéu d(f)ng

- Qu¥ khen thuong ban diéu hanh cty (3%) ; 287 tri¢u dong

( Mirc thudng cu thé cho timg thanh vién ban PH cty giao cho HPQT quyét
dinh)

2. Phan chia cb tirc nim 2015 :

- Mt cd tire : 10%/v6n dau tu cta cha sé hitu
- Hinh thtrc chi tra : bang tién mat.

I. Théng qua ké hoach ¢b tirc niim 2016 :
e Muc cb tirc : 10%/nam /vén gép

Kinh d& nghi cac quy ¢b déng thao luan va biéu quyét !

o

W

¥




CTY cO PHAN DT & X D CTRINH 3 CONG HOA XA HOI CHU NGHIA VIET NAM

S0+

/TTr/HDQT-CT3 POC LAP - TU DO — HANH PHUC

% ok ok ok ok ok ok Kok ok ok o Kok ok

TP, Ho Chi Minh , ngay 30 thdng 5 ndm 2016

TO TRINH
V/v Thong qua phwong an phat hanh cb phiéu

ting von diéu I¢ nim 2016

Pé hoan thanh ké hoach SXKD nam 2016 voi tinh hinh tai chinh hién nay ( v6n
dau tu cta chil s& hitu chi chiém gan 18 % tong ngudn vén DN) cong ty luén trong
tinh trang thiéu vén luu dong . Viée thleu von Iuu dong gay chidm ché trong viée
chp phat vét tu thi cong anh hudng dén tién d6 thi cong céc cong trinh bén canh dé
Vo1 co Cau nguon von hién nay viéc chirng minh néng luc tai chinh voi Ngan hang
& vay vbn gap rat nhleu khé khan . Trong diéu kién thue t& gid tri taisan cb dinh
dung dé thé chdp vay vn ngén hang cla cong ty rat thip nén cong ty chi ¢ thé
dira vao cac chi tiéu danh gia nang luc tai chinh dé gitt quan hé tin dung véi ngan
héng dé vay vén bing tin chap ma mot trong nhing chi tiéu d& Ngan hang xép

hang khéch hang 13 chi tiéu vé co cdu vén .

Véi nhimg yéu ciu trén dé dam béo gitt viing muc tiéu 6n dinh va phét trién
cia cOng ty viéc tang von didu 18 14 14 v6 cing cip bach trong giai doan hién nay.
HPQT cong ty di thdng nhit trinh PHCP phuong 4n ting von diéu 16 nam 2016

nhu sau : _
Tang vbn diéu 1 tr 80.000.000.000 ¢ ( Tém muoi ty dong ..) Ilén
100.000.000.000 & ( Mot tram  ty dong chan ./.)
Tdng s6 vén huy dong : 20.000.000.000 d ( Hai muoi ty dong ./.)
Téng sb cb phiéu phét hanh : 2.000.000 c6 phiéu (ménh gid 10.000 d/CP )
Hinh thtrc huy.déng nhu sau : Phat hanh theo chwong trinh Iya chon cho ngudi lao
ddng trong cong ty va Chao ban cd phiéu riéng l¢ .

I. Chwong trinh lya chon va ké hoach phat hanh cho ngudi lao dong trong
cong ty :

1. Phwong an phat hanh :

Phét hanh cd phiéu theo chuong trinh Irra chon cho ngudi lao déng trong céng ty .

2. Phwong thirc phat hanh :

Loai cb phiéu chao ban : ¢b phiéu phd théng

- Meénh gi4 ¢ phiéu : 10.000 d/cp

S6 ¢6 phén chao béan : t6i da 400.000 ( bén trim ngan) cd phan.

‘Tong gié trj phat hanh theo ménh gid : 4.000.000.000 & ( Bén ty ddng
chin./.)

- Ty 1é phat hanh 5%/SLCPPLH



- Giabéan: (N guyén tic xé4c dinh gid béan : Meénh gid va gid tri s6 sach cua tai
thoi diém BCTC gén nhét) Giao cho HPQT quyet dinh nhung khéng thép hon
ménh gia cb phleu va khoéng cao hon gid tr] s6 sich tai thoi diém béo céo tai

chinh gén nhét.
- Pbi tuong chao ban : Thanh vién HDQT, BKS, nhén su chi chbt cua cOng ty
va nguoi lao dong c6 Hop dong lao dong tai cOng ty.
- Quyén mua cb ph1eu nay khéng duoc chuyén nhuong.
- Thoi gian phéat hanh cu thégiao, cho Hbi dbng quén tri cong ty quyét dinh.
- Muc dich : Gén két loi ich cua nguoi lao dong va Cong ty.
B sung thém vén Iwu ddng cho cong ty.
- Phuong 4n x(r Iy ¢b ph1eu khéng chao ban hét: Truong hop ch phleu khéng
chao ban hét, Pai hoi dong cb déng iy quyén cho Hoéi dong quan tri tlep -tuc

chao ban cho céc dbi tirong theo cach thirc va didu kién pht hop hopvéi gid ban
khéng thap hon gid phét hanh ban dAu trén co s& d&m bao tuan thi cc quy dinh

phap luét hién hanh

B Dal h01 dono %) déng ity quyén cho HDQT trong viéc Phat hanh ¢b phiéu
theo chwong trinh lwa chon cho ngudi lao dong trong cong ty:

- Chu déng x&y dung, hiéu chinh phuong an phat hanh va hoan chinh hé so
bdo cdo Uy ban Chimg khoan Nha nuéc va tb chirc thuc hién viéc phat hanh
theo chuong trinh lva chon cho nguoi lao déng trong cong ty theo chu truong
ctia Pai hoi cb déng.

- Lua chon thoi diém phat hanh phi hop .

- Quyét dinh c4c vAn @ vé : Tiéu chuén, danh sach nguoi lao dong tham gia
chuong trinh Iua chon, gid bén, sb cb ph1eu phan phéi cho timg dbi tuong .

- Quyét dinh phuong an xtr ly d6i véi sé cb phan phét hanh khéng phén ph01
hét (HPQT duogc quyet dinh diéu kién, phuong thirc va gid chao ban cho d6i
twong khéc v6i didu kién phai dam béo loi ich cho cb dong va Cong ty);

- Thuc hién céc th tuc thay dbi ting Vén diéu 18, xin cép sira dbi Giay ching
nhén dang ky doanh nghiép véi S¢ K& hoach va Pau tu TP. H) Chi Minh;

- Stra d6i céc didu khoan lién quan dén Vén diéu 16 trong Diéu 18 ciia Coéng ty
va béo céo cho Pai hoi dong cb ddng vao phlen hop gén nhét;

- Thuc hién viéc dang ky, luu ky b sung tai trung tdm luu ky ching khoan,
déng ky g1ao dich b6 sung tai S¢ giao dich chimg khoan Ha Nbi b1 véi toan bo
s0 luong c6 phan phd théng dugc phat hanh theo chuong trinh lua chon cho
nguoi lao dong trong cong ty theo phuong 4n d3 dwgc Pai hoi ddng cb dong

thong qua.
II. Chao ban riéng Ié :
1. Phwong an phat hanh :
- Chao bén cb phiéu riéng 1&
2. Phwong thirc phat hanh :
- Loai c¢b phiéu phét hanh : ¢ phiéu phd thong



- Téng SL c6 phiéu phat hanh : 1.600.000 cb phén

- Ménh gi4 : 10.000 d/CP.

- Tong gid tri phat hanh theo ménh gi4 : 16.000.000.000 & ( Mudi siu t ddng
/)

- (14 phét hanh : Giao cho HDbQT quyét dinh nhung khéng thdp hon gia ban
cta dot chao ban trude lién ké va khéng cao hon gid trj sO séach tai thoi diém

b4o céo tai chinh gan nhét.
- Pham vi , Péi tuong chao ban : Nha dhu tu’ chién Iuoc. Uy quyen cho Ho1

dong quén tn cong ty quyét dinh cac van dé vé : Péi twong, ti€u chi va danh
sach lua chon trén co s¢ dém béo tuan thi diéu 16 cong ty va dam bio quyén loi

cho cb dong va cong ty.

- Thoi d’1em phét hanh cu the Giao cho hoéi déng quén tri cin clf vao tinh
hinh thuc t€ ciia cong ty quyét dinh .

- Thoi gian han ché chuyen nhuong : 1 nam ké tir ngay két thuc dot chao ban.

- Phuong 4n xtr Iy ¢ phleu khéng chao ban hét: Truong hop cb phiéu khéng
chao ban hét, Dai hoi dong ¢ dong Uy quyén cho H6i ddng quén tri tlep tuc

chdo ban cho cdc dbi trong theo céch thirc va didu kién phu hopvéi gia ban
khéng thdp hon gi4 phéat hanh ban diu trén co s& dam bao tuén thi céc quy

dinh phép luat hién hanh.

3. Phwong an sir dung s6 tién thu dwoc tir dot phat hanh cé phiéu :

- Toan bd sb tién thu duoc tir dot phét hanh cd phiéu tdng vbn diéu 16 2016

nham muc dich :

+ B sung ngudn vén tw cO nang cao nang luc tai chinh cta cong ty , dau tur

may méc thiét bi tao thé manh khi tham gia dau thau cac cong trinh tiéu chuan

k¥ thuét phtre tap, gia tri 16n. :

+ Tham gia du 4n du tu béi hang khu ga Séng Than va mua phén vén nha

nude duoc thoai tai Cong ty ¢6 phan in duong sat Sai Gon.

4. Dai hoi dong cb dong Uy quyen cho Hoi dong quan tri trong viéc chao ban
ch phleu riéng l1é :

- Chu dong xay dung, hiéu chinh phuong dn phat hanh va hoan chinh ho 50

bao céo Uy ban Chimg khoén Nha nuéc va to chirc thuc hién viéc chio ban cb

phiéu riéng 1& theo cht trwong ciia Pai hoi c¢b déng.

- Lua chon thoi diém phat hanh phi hop.

- Quyét dinh cac vén d& v&: tiéu chi va danh séch lira chon cb dong chién luoc

tham gia chao ban cb phiéu riéng 1¢ trén co s¢ dam bao tuén thu Piéu 18 cong ty

va dam bao quyen loi cho ¢6 déng va Céng ty,

- Quyét dinh phuong 4n xir ly @i v6i s6 cb phan phat hanh khéng ban hét
(HPQT duogc quyét dinh diéu kién, phuong tl}t’rc va gid chao ban cho doi tuong
khéc véi diéu kién phai dam bao lgi ich cho ¢ déng va Cong ty);

- Thuc hién cée tht tuc thay dbi téng Vén didu I, xin clp stra d6i Gidy chimg
nhéin dang ky doanh nghiép véi S¢ Ké hoach va Bau tu TP. H6 Chi Minh;



- Stra ddi céc didu khoan lién quan dén Vén didu 16 trong Piéu 1 cua Coéng ty
va béo céo cho Pai hoi ddng cb déng vao phién hop gan nhét;

- Thuc hién viéc dang ky, luu ky bd sung tai trung tdm luu ky Chu’ng khoan,
dang ky giao dich b sung tai S& giao dich chimg khoan Ha Néi d6i v6i toan bd
50 lugng c6 phén phb thong duoc chao ban riéng 1é theo phuong én d& duoc Pai

héi ddng cb déng thong qua.
III. Co cau von di kién sau khi ph4t hanh :
Vén diéu 16 : 100.000.000.000 d
Trong d6 : Vén Nha nuée : 19.739.180.000 d chiém 19,74 %
Vén CP khac  : 80.260.820.000 & chiém 80,26%

Kinh trinh Pai hoi cb dong xem xét quyét dinh .




o ‘ CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 POC LAP - TU DO - HANH PHUC

TP, H6 Chi Minh , ngay 30 théng 5 nam 2016.

TO TRINH CUA HQI PONG QUAN TRI

V& viée : Lwa chon cong ty kiém toan BCTC 2016.

- Can ct Nghi quyét Hoi dong quan tri ky hop ngdy 25 thang 4 nim 2016.

- Hoi dong quan tri Cong ty cb phan PT & XD cbng trinh 3 trinh Pai hoi c¢b dong
thuong nién cong ty Théo luan va biéu quyét van d sau :

Pugc sy Gy quyén cia Dai hoi dong cb dong thuong nién nam 2015 HDPQT
cong ty di lua chon Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan
phia nam kiém toén B4o céo tai chinh nim 2015 va Bdo cdo tai chinh hop nhét
nam 2015.

Can cir tién do, két qua thuc hién kiém toan bao cdo tai chinh nam 2015
HDQT du kién tiép tuc Iwa chon Cong ty TNHH dich vu tu vén tai chinh ké todn
va kiém toan phia nam kiém toan Béo cdo tai chinh nim 2016 va bdo céo tai
chinh hop nhat nam 2016 ctia Cong ty CP BT & XD cdng trinh 3.

Kinh dé nghi c4c quy ¢b dong thao luan va biéu quyét !

TM. HOI PONG QUAN TRI ?’/

““CHO TICH HPQT

Pham Vi Chuiy



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG CONG TRINH 3 Déc 1ap - Tu do - Hanh phiic
PAT HOI CO PONG THUONG NIEN NAM 2016 '

Tp.Hé Chi Minh, ngay 05 thdng 6 nam 2016

TO TRINH
Ve vige sira doi,bd sung Piéu 1¢ to chire va hoat dgng cia Cong ty

Kinh gtti: Dai hoi dong co dong
Can c khoan 2 Piéu 13 Luét Doanh nghiép sb 68/2014/QH13 ngay 26 thang
11 nam 2014 ctia Qudc hoi Nude Cong hoa xi hoi chii nghia Viét Nam.
Can ctr khoan 4 Piéu 2, Diéu 16 t6 chire va hoat dong cua Cong ty ¢ ph?m Pau
tu va X4y dung cong trinh 3 ngay 22 thang 5 nam 2015.

Hoi dong quan tri Cong ty cod phan Pau tu va Xay dung cong tr inh 3, kinh tr inh
Dai hdi dong co dong thudng nién nam 2016 vé viée stra ddi bd sung Bleu 16 t6 chuc
va hoat dong cua Cong ty dé thuan loi cho cong tac diéu hanh san xuat kinh doanh
cua Doanh nghi¢p cu thé nhu sau:

“Nguoi dai dién theo phdp ludt cua daanh nghiép gom ¢ 02 nguoi: Chil tich
héi déng quan tri va Téng gidm doc Cong ty”.

Kinh trinh Pai hoi dong co6 dong xem x¢ét va bicu quyét thong qua.

Tran trong cam on./.

TM HQI DON G QUAN TRI

“Ph am Van Thuay



~ CONGTYCOPHAN ~~  CONGHOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG CONG TRINH 3 Doc Iip - Ty do - Hanh phic
DAI HQI CO PONG THUONG NIEN NAM 2016

Tp.H6 Chi Minh, ngay 05 thding 6 ndm 2016

TO TRINH

Ve viée: Mién nhiém va bau bo sung thanh vién Hoi dong quan tri

Kinh gii: Pai hoi dong co dong

Can ¢t Nghi quyét Hoi dong quan tri ky hop ngay 25 thang 4 nam 2016,
Ho1 dong quan tr; Cong ty ¢b phan Pau tu va Xay dung cong trinh 3, kinh trinh

Dai hoi dong cb _dong thudng nién nim 2016 v& viéc mifn nhiém va bau bd sung

thanh vién Hoi dong quan tri Cong ty cu thé nhu sau:
- Mién nhiém Ong Nguyén Pirc Soat, thanh vién HDQT Coéng ty nhi¢m ky
nam 2013-2018 ly do theo thu tir nhi¢m, ké tir ngdy Pai hoi dong ¢6 déng thuong

nién biéu quyet nhét tr.
- Bau bd sung s6 luong 01 ngudi vao thanh vién Hoi ddng quan tri Cong ty:
Ong Tran Qubc Poan — K su xdy dung cAu ham, truong dai hoc GTVT Ha

No6i. Chtrc vu hién nay: Tong gidm dbe Cong ty.
Kinh trinh Dai hoi dong ¢6 dong xem xét va bic¢u quyét théng qua.
Trén trong cam on./.

TM. HOI D()NG QUAN TRI
: Al




] LY LICH TRiCH NGANG :
_ THANH VIEN BAU BO SUNG VAO HOI PONG QUAN TRI
CONG TY CO PHAN PT & XD CONG TRINH 3 (NHIEM KY 2013-2018)
1- Ho va tén: TRAN QUOC POAN | Nam (nft): Nam.
2- Ngay thang ndm sinh : 6/9/1975
3- S6 CMND: 025353840, Ngay cip: 17/8/2010, Noi cip: CA TPHCM.
4- Dan toc: Kinh, Qudc tich: Viét Nam
5- Qué quén: Btrc Yén — btrc Tho — Ha Tinh
6- Dia chi thuong tra: SO 143A/68 Ung Van Khiém — Phuong 25 — Quén Binh Thanh —
TP.HCM.
7- Trinh d6 vadn héa: Pai hoc
8- Trinh d6 chuyén mén: K¥ su ciu him
9- Ngay vao Pang:  26/3/1998.
10- Qua trinh céng téac:
- Tlr thang 8/1994 dén thang 6/2004: Lam viéc tai Cong ty Co khi va Xay dung Théng
Long - Dong Anh Ha Noi.
- Tr thdng 7/2004 dén thang 9/2004: Lam viéc tai Phong k§ thuét, Cong ty ¢d phdn Pau
tu va Xay dung cong trinh 3.
- Tir thang 10/2004 dén thang 4/2013: Giam dbc Xi nghiép Co khi va X4y dung, Cong ty
cb phan Pau tr va Xay dung cong trinh 3.
- Tt thang 5/2013 dén thang 9/2015: Pho Tong gidm ddc kiém Giam dbc Xi nghiép Co
khi va X4y dung, Cong ty c6 phan Dau tu va Xay dung cong trinh 3. .
- Tir thang 10/2015 dén nay: Téng Gidm dbc Céng ty cb phin Dau tr va X4y dung Cong
trinh 3.
11- Céc t6 chirc khac: Khong
12- Hanh vi vi pham phép luat: Khong
13- Quyén lgi mau thuin véi loi ich Cong ty: Khong
14- Sb c6 phiéu ndm giir theo Danh sach chdt c¢b dong ngay 31 thang 05 nam 2016 :
412.116 CP — Ty 1&: 5,15%/ Vén diéu 18 cong ty .

Tp. H6 Chi Minh, ngdy  thdng 6 nam 2016
Ngwoi khai
( Ky va ghi ré ho tén)

——

Tran Quoc Doan



CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

VA XAY DIJNG CONG TRINH 3 Poc lap - Tu do - Hanh phiic
PAI HOI CO PONG THUONG NIEN .
NAM 2016 Tp.H6 Chi Minh, ngay thang 6 nam 2016
TO TRINH

V& viéc bd sung nganh nghé kinh doanh

Cén ctr Luét Doanh nghiép s& 68/2014/QH13 ngay 26 thang 11 nim
2014 cua Qudc hoi nude Cong hoa x& hoi chu nghia Vigt Nam.
Can ct Diéu 18 t6 chic va hoat dong cia Cong ty c¢b phan Pau tu va

X4y dung cong trinh 3 thong qua Dai hoi ddng c¢b d6ng thuong nién nam
2015, ngay 22/5/2015.

Hoi dong quén tri Cong ty ch phan Péu tu va Xay dutng cong trinh 3,
trinh Pai hoi ddng ¢b déng thudng nién nim 2016 vé viéc bd sung nganh
nghé kinh doanh nhu sau:

San xuét khic chwa dwoc ph’ﬁn vao ddu: San xuit gbi ciu, san
xuat ghi, gia cong phu kién dwong sdt (Ma nganh: 3290)

Pai hoi ty quyén cho Hoi dong quéan trj Cong ty ¢ phan Pau tu va

Xay dung cong trinh 3 toan quyén quyét dinh trong viéc thuc hién céc thu
tuc lién quan dén ding ky bd sung nganh nghé kinh doanh.

Kinh trinh Dai hdi ddng c¢b dong xem xét va biéu quyét thong qua.

Trén trong cdm on./.

| ““Pham Vin Thuy
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