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N G H I Q U Y ^ T H O l D6NG Q U i N T R I 

CONG T Y CO PHAN VIGLACERA THANG LE MG 
"V/v: Thong qua kei qua hoat dong san xudt kinh doanh v :y 2/2016, 

Ke hoach san xudt kinh doanh Qiy 312016" 
Horn nay, ngay 07/7/2016 tai tru so C6ng ty C6 piian Viglao a Thing Long: Phifc 

Thang - Phuc Yen - V'mh Phuc:. H6i d6ng quan tri COng t / da hop th bn§ Icy 64 thong qua 
bao cao kei qua hoac dong san xuat kinh doanh Quy 2/2016 va ke hoat san xu£t kinh di; 11 i 
Quy 3/2016. 

Tham du hop cd cac ong trcng HOi d6ng quan tri COrg ty bao g<: i: 
1. Ong Nguyen Mini) TuKn: Chu tich HDQT - <3iu tri. 
2. Ong Dinh Quang Huy: UV HDQT 
3. Ong Dear. 11 li Mau: UV HDQT- Giam d6c 
4. Ong Nguyen Tri Dung: UV HDQT 
5. Ong Nguyen Viet Hong: - UV HDQT 
Hoi ddng qui! r ri mbi Ban gi&rfli doc va Ban ki6'm soat Cong ty c lg tham d i. 
Sau khi nghc p ig Doan Hai Mau - Giam doc Cong ty triah ba„i loi dung bao c k ;! 

qua hoat dong SXKD Quy 2/2016 va phirong hirong nhiem vu san i lat kinh doanh ( i 
3/2016, H6i d6ng quan tri thao luan va nhat tri: 

Q U Y f i T N G H I 
I. Thong qua : k chi tieu. t o a t dong SXKD Quy 2/2Q16: 

TT Noi dung DVT 
Ke hoach T litre hien Ty le t n • lien %] 

TT Noi dung DVT 
Q2/2016 Nam 2016 ,»2/201'» LK nam 

2016 KH aSw 
1 San luodig sanxuii'i rn2 1,688,000 6,008,000 1,736,213 2,786,7i'. 103 «)B 

2 Sim iirong tieuthii. rn'2 1,589,000 6,010,000 1,616,: 09 2,647,6 = 1(12 44 
3 Doanh thu ir.d 127.000 476,000 123,152 205,5 98 43 
4 Kha'uhaoTSCD tr.d 4,454 17,817 4 / 5 4 8,9 100 50 
5 Loi nhuSn trudfc Liu: tr.d 13,000 43,000 13,(27 16,99; 100 |40 
6 Thu nhap binh qu3n nghd/ng/ 10,570 9,366 1 0 / 9 5 8,2" 99 •36 



I I . PhuroTig huorig nh iem vu san xuat kinh doanh Quy 3/2016 
1. Hoi dong q u a n tri nha t tri giao nhiem vu c h ) Ban Giai i doc d i lu harah lit 

hoach san xuat kin 1 ioamh Qiiy 3/2016 vol cac chi tieu c l i n h sau d;j : 

S T T C h i t i l l 

San lucmu sai i » ;.*'t 
San luoni;: u i . i i r . 

DT ban hlu i • a C C D V 
Kha'u hao T S C E 

Led nhua::-. r11 t : iiutf 

Thu nhaji : i uitn 

D V T 

m 
m 

Tr.dc >ng 

Tr.dc >ng 

Tr.dc" n.g 

ngh.d/ng/thang 

K e hoacli 
Q3/2016 

1,( •':.:K 

4,454 
.1 :i ,ooc 
10,594 

2. Bien pimp i ire hiei:i:: 
2.1 Ve san xuat : 
- Thuc hien kifin scat va rang cao chat luong san pham dam to cac ski. piu:::i 

xuat nam 2016 d a : M u cliudn no:; bd TCCS GOL 01:2013, TCCS ( )L 02:20: 3 do Ten i> 
cong ty Viglacera : : n hanh. 

- Kie'm soat <; 1 i: che c;ie:l I long cac cong (loan san xua't va cha' ucnig sail ph;l:i: c\ >i 
cung thong qua hoat ddng cua Giain do'c cha't luong va Bar, nghiem tli cha'tluoiig. 

- Kie'm soat chat che gia da'u vao, cha't luong va qua trinh nhap ual: vat tu. nl: &p aiil 
san pham. H6i d n ; : nan tri duyM: gia tran nguy&n lieu chlnh. 

- Tie'p tuc quy : i phuoiig an khoan gia thanh den timg phan xuo \ iki xuit'i, q iu i l . l i 
nhiem cu the* tai timg za nh;in, timg bo phan do'i vdi cac chi tieu san cong, cln't lucfcig, i u 
h6i, hie)u qua. 

2.2, Cong tsc i liii hop xtii Cong ty CP Kinh doanh jach op lat 'ig.llacera. Cone, ty i ci 
phan thuong ma; V ; ucera: 

- Trie'n khaj t ii;: hien ley" I.cfp idng theo timg thing y6i Cdng t\ Cinh doajih, CCjng y 
thuong n a i chi tig! beo san phlm, doanh thu, tien do deng tien de at clifcrc jnuc ii! u tfe 
hoach d i ra. 

- Phoi hop voi Cong ty Kinh doanh trong viec phat liin mau s I pham ile* nang cao 
san luong san xua't san phlim co gia tri cao nham to'i da loi ihuan. 

2.3. C6ng tai: I ii.i chinh - ke 'hoachl 
- Xay dung ke hoach san xuat kinh doanh, ke' hoach dong ti&i c tie't xni,: un' 1 ttiang 

ciia Qu^ cho phii hefp vdi turn hinh :huc te' cua C6ng ty. 
- Tap trung thu : Si cong no 
- Trien khai qqan ly kho thanh pham bang ma vach gi;ii doan 2 
3. Cong tac dau tu xay dung cor bam: 



- Tri ln khai : >>, tu them irfiy righleh 60 tan tai phan : along san. a'l 2. 
- TriSn kl: u . IU ml}. Ichia'y d£t s e t tai phan x i r d n g s a n xua ' t 1 
- Trie'n kha | j j j . Jat he th6u;| cung cap khi CNG cho 15 bisquit f >XJ 
4. Cong tan liiiac: j 
- Trie'n khai I thd'rig quitn iy nidi trudng theo tieu c.iuan ISO I- )i-2015 
- Ra soat, sap xep lai nhai ].uc nham tang nang sua': lao ddng thu nh|ip blflji 

ciia toan the'.ca.ii. I.•' ong nhan \ifit.. Iieo i'inh hudng tang nang sua't 1 dcJng. 
- Xay dung x\ ijang an tra. .luong trim co so1 khuye'n kltfch nhftng o ddo.g cd rJ i ; 

tay nghe cao. ;| . j: 
- Ra soat eotig sac A'TLD-PCBL, chu ddng tfng ph: vdi di&i -n tho:. lid r i . . ; 

bao. Mf: 
. : i 

- Thuc hien v .:•::: cdng bd v\dug tin trdn thj trudng ch :ng khoan« ng then :juy :.ii. 
Cudc hop kei :. hue I ] h ctmj: ng.iy. 
Cac thanh viei- clu hop iiha'i tri thdng qua va cung nhau ky ten di da; 

Cac than i v . is HBO'. 

6 n g Dinh Quang Huy . . . . . &::ufljJJ&&, 

Ong Doan Hai Mau 

Ong Nguyen Tri IXr.v, 

Ong NguySn Viet Hwi|> 
Ntfi nhan: 

- TSng cdng ty (Bao • do); 
- UBCKNN (Bao hdo\; 
- Sdgiao dich CKl 
•Cac thinkvitntfDQr, BKS; 
- Cdc phdng ban, i'-'X 
- Leu TCHC, TCKT. 
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