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Sé: 43 / HM . Tp. HG Chi Minh, ngay 11 thang 07 ndm 2016.
BAO CAO TINH HINH QUAN TRI CONG TY
(Bén nién nam 2016)
Kinh giti: - Uy ban Chirng kho4n Nha nuéc
- S& Giao dich Chirng khodn Ha N¢i

- Téncongty : Cong Ty Cb Phin Hai Minh
- Dija chi try s& chinh: Ting 17 toa nha PEARL PLAZA, 561A Di¢n Bién Phi, P. 25, Q. Binh Thanh, TP. HCM
- Pign thoai : 35.128.668 Fax: 35.128.688
- Vén didu 1§ : 131.998.470.000 déng

Mai chung khodan : HMH
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01-2016/NQ-PHDCD | 24/04/2016 | - Thong qua két qua HDSXKD nam 2015

- Thong qua ké hoach HDSXKD nam 2016

- Thong qua phén phdi LN nam 2015 — ké hoach ¢4 tirc nam 2016: 10% bing CP &
12% bang tién mat.

- Thong qua ké hoach dau tr nim 2016.

- Théng qua bdo céo hoat dpng ndm 2015 cia Ban kiém soat.

- Théng qua bdo cdo tai chinh ndm 2015 da kiém toén.

- Thong qua vi¢c iy quyén cho HDQT Céng ty xem xét va lya chon gilta hai don vi
klem toan la Cong ty TNHH Kiém toan AFC va Cong ty TNHH Kiém toan & Tu
vén D4t viét (VIETLAND) thyc hién kiém toan cac bao céo tai chinh cong ty nim
2016.

- Théng qua Phuong an phat hanh ¢b phiéu tang vén diéu 1¢ Cong ty va phuong 4n
sir dung von tir dot phat hanh.

- Thong qua ndi dung chuyen try s¢ chinh & didu chinh tang vén diéu 1é theo 1§
trinh da phat hanh c6 phleu tang vén cua Cong ty Cb phén Hai Minh.

- Théng qua to trinh sira ddi, bd sung Diéu 1¢ clia Cong ty cé phan Hai Minh phu
" hop voi Ludt doanh nghiép 2014.

- Théng qua ndi dung giit nguyén sé lugng thanh vién HDQT 14 4 ngudi cho dén
hét nhiém ky 2012-2017

1. Hoat djng ciia Hi ddng quan tri:

1. Théng tin v& c4c TV HDQT:

. Ng:‘iy BD/khéng Sé bu(:)i hop
STT " Thanh vién HPQT Chucvy | conla TVHDQT tham dur Ty I§ Ly do khdng tham dy
1 | Ong Phiing Vin Quang Chu tich T3/2012 4 100%
2 | Ong Nguyén Quéc Hung Uy vién T3/2012 4 100%
3 | BaNguyén My Hai Uy vién T3/2012 4 100%
A x x N a T3/2012-T3/2016 75% Tt nhién TV HDQT tu
4 Ong Nguyén Trung Kién Uy vién 3 ngdy 29/03/2016
5 | Ong Nguyén Vin Ha Uy vién T3/2012 4 100%

2. Hoat dong gidm sat cia HDQT ddi véi Ban Giam ddc

Hoat dong giam sat cia HDQT déi voi Ban Giam déc thyc hién theo diing “Quy ché quan trj cong ty 4p dung cho céc
cong ty niém yét trén S& Giao dich ching khoan/Trung tdm Giao dich ching khoan:” do BJ Tai Chinh ban hanh theo
Quyét dinh 12/2007/QD-BTC ngay 13/03/2007.
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v Ténzkét hoat dong SXKD nam 2015, phén tich céc thuén lgi va kh6 khin dnh hudng téi hoat dong SXKD, cic
bién phap khic phyc, théng qua ké hoach SXKD nim 2016.
v Ra soét va théng nhit cac ndi dung bdo céo trinh trude dai hgi ddng cd dong thudmg nién Cong ty td chirc vao
ngay 24/04/2016
v Giam sat va chi dao BGD thuc hién ké hoach san xuét kinh doanh sau thang ddu nam 2016.
v Giam sat va chi dao BGD thuc hién ké hoach déu tr sau thang diu niim 2016.
3. Hoat ddng cua cac tiéu ban thugc Hoi ddng quan tri:
v Khong co
4. Céc nghl quyét clia HQI ddng quan tri:
STT S6 nghj quyet Ngay Noi dung
1 01-2016/NQ-HDPQT 08/01/2016 | - Chi tra ¢6 tirc ky 2/2016 ty I¢ 4% bang tién mit

2 02-2016/NQ-HPQT 17/03/2016 | - Thong qua két qua hoat dong kinh doanh nam 2015
+ Tdng doanh thu dat: 145,1 ty dat 115% so véi ké hoach.
+ Tdng chi phi: 121,6 ty dat 121% so v6i ké hoach.
+ Lgi nhuén sau thué hop nhét: 33,3 ty dat 99% so v&i ké hoach.
- Théng qua céc chi tiéu dy kién ké hoach nam 2016 cua Cong ty Cb phén va
céc don vj thanh vién.
+ Téng doanh thu dat: 150,2 ty bang 103% so vai thuc hién nam 2015.
+ Téng chi phi: 124,8 ty bing 102% so véi thyc hién nam 2015.
+ Loi nhuan sau thué hgp nhét: 33,8 ty béng 102% so véi thuc hién nam
2015.
- Du kién ké hoach c6 tirc nam 2016 13 12% bing tién mat.
- Théng qua ké hoach hop Pai Hoi Dong Cb Déng thudng nién nim 2016 vao
v thang 04/2016
: - Théng qua viéc thodi von kho Cong ty Hang Hai Hung phu.

== 3 03 —2016 /NQ-HPQT | 29/03/2016 | - Théng qua viéc tir nhiém TV HPQT ciia Ong Nguyen Trung Kién.
2525

— 4 04 —2016 /NQ-HDQT | 22/04/2016 | - Théng qua cac b4o c4o doc tai Dai hoi dong c6 dong thudmg nién niam 2016.
NG + Béo céo két qua hoat dong SXKD nim 2015 va ké hoach SXKD nam 2016
' + Bdo cdo tai chinh hgp nhéat nim 2015
PHA + Bdo cdo nam 2015 ciia Ban Kiém soat
+ To trinh phan phéi lgi nhuén nam 2015
M’N + To trinh Phuong 4n phat hanh ¢ phiéu tang von 1én 151 ty dong.
Y : + To trinh “Sira d6i Diéu 1& Cong ty phu hop véi Luat DN nam 2014”.
TP WO + To trinh théng qua ¥ kién tai Dai hi ddng cb dong.
- Thong qua két qua SXKD Quy ! ndam 2016
+ Téng doanh thu dat: 30,24 ty dong..
+ Tdng chi phi: 25,1 ty dong.
+ Loi nhuén sau thué hgp nhit: 6,6 ty ddng
-_Théng qua vic thodi vdn tai Cong ty Cb phan Xép d& Hai An.
5 01-Qb-HDQT 03/05/2016 | - Chép thuén thay ddi cach tinh chi phi tién luong theo chirc danh
02-Qb-HPQT 06/05/2016 | - Giao BGP thyc hién thi tuc thay doi ndi dung dang ky doanh nghiép: Thay
dbi von didu 1§ dung véi s thyuc gop
- Giao BGD phbi hgp Cong ty Luat thay dbi Diéu 1¢ Céng ty

IIL  Ban Kiém Soat i
1. Théng tin v& cac Thanh vién Ban kiém soét-

. |Ngay Bb/khong S6 budi hop
STT Thanh vién BSK Chirevy [con1a TV BKS |~y mF 8 T¢1¢ | Ly do khong tham dy
Ong Nguyén Thé Quan Truéng ban T3/2012 1 100%
2 | Ong Triéu Pinh Trung Thanh vién T3/2012 1 100%
Ba Nguyén Thj Thanh Thiy Thanh vién T3/2012 1 100%

1

Hoat dong giam sat cia BKS dbi véi HDQT, Ban diéu hanh va cb déng

v' Tham gia c4c cudc hop cira Hoi ddng quan trj cong ty.

v" Thuc hién nhlem vu thay mit cho céc cd dong giam sat cac hoat dfng ciia Hoi d(“)ng quan trj, cong tac diéu hanh cua
Ban giam dbc phu hop véi cac quy dinh cia phép luét, Piéu 1& cong ty.

v Kiém tra, gidm st tinh hinh thyc hién Nghj quyét da dugc Dai hoi déng cb dong thong qua.




v' Giém sét viéc chdp hanh cac nghia vy ctia doanh nghi¢p theo quy dinh cua phap luat bao gbm: Quy dinh vé thué, bao

hiém xa hoi, bao hiém y té va cac nghia vu tai chinh khac.

v' Ban kiém soét tién hanh cong téc kiém soat tinh hinh hoat dng kinh doanh, s& sach hach toan ké toan cua Cong ty.

3. Su phéi hop hoat déng gitra BKS ddi véi hoat dong cia HDQT, Ban Giam déc diéu hanh va cac can b quan ly khac

v' Xem xét cac bao céo ciia don vi kiém toan doc lap.

v Kiém tra thim dinh b4o céo tai chinh nam 2015.

¥ Xem xét tinh hop 1y, minh bach ctia céc quy dinh va quy trinh ké toan, céc hop déng kinh t& da ky két va tinh hinh
thyc hign cac chi tiéu ké hoach ndm 2015 & 6 thang ddu nim 2016

Iv. Dao tao vé Quén tri Cong ty
Caz khoa dao tao vé quan trj cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam dbc (Téng Giam déc) diéu hanh,
cac can b quan ly khéac va Thu ky cong ty da tham gia theo quy dinh vé quan trj cong ty: Khong c6
V. Danh sach vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Didu 6 Luat Ching khoan (Bao
cd40 6 thang/nim) va giao djch ciia nguoi ¢ lién quan ciia cong ty véi chinh Cong ty
1. Danh sach vé ngudi 6 lién quan cia Cong ty '
ST | Tén' TC/ ¢4 nhén TK Chirc vu S6 gia‘iy Dai chi try so Thoi Thoi Ly do
T giao | tai CTY NSH*/Ngdy | chinh/dja chi lién diém bat | diém
dich cdp/Noclp | he déu la khéng
CK NCLQ con la
NCLQ
1 Phiing Viin Quang CT.HDQT T3/2012
2 Pham Thi Lién NCLQ T3/2012
3 Phung Thj Thu Huyén NCLQ T3/2012
4 Phiing Tudn Anh NCLQ T3/2012
5 Nguyén Qudc Hung P. CT HDQT T3/2012
6 Nguyén My Hai TV HDQT T3/2012
7 Chéu Quang Khai NCLQ T3/2012
8 Chéu Quang Khanh NCLQ T3/2012
9 Chau My Linh NCLQ T3/2012
10 Nguyéen Hitu Xudng NCLQ T3/2012
11 Nguyén Ngoc Chi NCLQ T3/2012
12 Nguyén Trung Kién TV HPQT T3/2012 | T3/2016 | Tir nhiém
13 Nguyén Mai Trinh NCLQ T3/2012 | T3/2016
14 | Nguyén Thj Minh H4u NCLQ T3/2012 | T3/2016
15 Nguyén Thj Minh Huong NCLQ T3/2012 | T3/2016
16 Nguyén.Vin Ha TV.HPQT T3/2012
17 Nguyén Thj Thu Hanh NCLQ T3/2012
18 Nguyén Thé Quan Truéng BKS T3/2012
19 Pham Thj Ngec Vén NCLQ T3/2012
20 Dinh Kim Quy NCLQ T3/2012
21 | Nguyén Thj Thanh Thuy TV BKS T3/2012
22 Nguyén Cong Luc NCLQ T3/2012
23 Hoang Thi Xén NCLQ T3/2012
24 Luong Pac Huyén NCLQ T3/2012
25 Nguyén Thj Thanh Nga NCLQ T3/2012
26 Nguyén Hoang Thang NCLQ T3/2012
27 Triéu Pinh Trung TV BKS T3/2012
28 Triéu Thanh Hai NCLQ T3/2012
29 Nguyén Thé Hung Téng GD T3/2012
30 Luong Thi Huyén NCLQ T3/2012
31 Déng Ngoc Hung P.TGb T1/2015
32 Tran Doan Vién Ban. GD T3/2012
33 Tran Dinh Duyét NCLQ T3/2012
34 Doan Thi Dinh NCLQ T3/2012
35 Tran Thi Kim Anh NCLQ T3/2012
36 Tran Thi Thanh Son NCLQ T3/2012
37 Trin DPoan Hong Thach NCLQ T3/2012
38 Nguyén Thi Thanh Huyén NCLQ T3/2012




39 | Nguyén Thanh Vin KTT. T1/2015
40 Pao Kim Trong Ngudi CBTT T3/2012
41 Nguyén Thi Xuén Thiy NCLQ T3/2012
2. Giao dich gilra cong ty v6i nguoi ¢6 lién quan cta cdng ty; hodc gitra cong ty véi cb dong lon, ngudi ndi bo, nguoi ¢6
lién quan ciia ngudi ndi bo: Khong co
3. Giao d;ch glua ngudi ndi by cong ty niém yét, ngudi c6 lién quan cia ngudi ndi bo vai cong ty con, cong ty do cong ty
niém yét nim quyén kiém soat: Khéng c6
4. Giao dich giira cong ty véi cac dbi tuong khéc: Khong co.

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam déc) diéu
hanh da va dang la thanh vién sang Ip hogc thanh vién HDPQT, Giam déc (Téng Giam déc) diéu hanh trong thai gian
ba (03) nim trd lai day (tinh tai thai diém lap bao cao): Khéng cé

4.2. Giao djch giira cong ty vi cong ty ma ngudi co li€n quan cia thanh vién HDQT, thanh vién Ban Kiém soat, Giam
dbe (Tong Giam dbc) diéu hanh Ia thanh vién HDQT, Giam dbc (Tong Giam déc) didu hanh: Khéng c6

4.3. Céc glao dich khéc cua cong ty (neu c6) c6 thé mang lai lgi ich vat chit hogc phi vét chit dbi voi thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc (Téng Giam débc) didu hanh: Khéng ¢o

VL Giao dich ciia ¢ dong ndi bd/ ¢ déng l6m va nguwoi lién quan:
1. Danh sach ngudi ndi by va ngudi c6 lién quan cua ngudi ndi bo:
ST Tén TC/ ¢4 nhan TK Chiic vu S Ngay | Noi cép Sb ¢b Ty 1§ Ghi chi
T giao tai CTY | CMN | cdp CMND phiéu s SHCP
dich D CMND hiru cubi cubi ky
CK ky

| Phung Vin Quang CT.HBQT 337.904 2,41%

2 Pham Thj Lién NCLQ 138.896 0,99%

3 Phiing Thi Thu Huyén NCLQ 60.125 0,43%

4 Phung Tufn Anh NCLQ 94.557 0.68%

S Nguyén Qubc Hung P. CTHDQT 437.385 3,12%

6 Nguyén My Hai TV HPQT 334.273 2,39%

7 Chéu Quang Khai NCLQ 0 0

8 Chéu Quang Khanh NCLQ 20.116 0,14%

9 Chau My Linh NCLQ 163.568 1,67%

10 Nguyen Hiru Xu6ng NCLQ 78.209 0,56%

11 Nguyen Ngoc Chi NCLQ 0 0

12 Nguyén Trung Kién TV HDbQT 218.698 1,56% | Khong ¢
13 Nguyén Mai Trinh NCLQ 56.347 0,40% la CON
14 | Nguyén Thi Minh Hau NCLQ 60 0,00% ké tir
15 Nguyén Thj Minh Huong NCLQ 21 0,00% 1/4/201
16 Nguyén Vin Ha TV.HDQT 340.185 2,43%

17 Nguyén Thi Thu Hanh NCLQ 51.075 0,36%

18 Nguyén Thé Quén Truéng BKS 526.718 3,76%

19 Pham Thij Ngoc Véan NCLQ 24.094 0,17%
20 Dinh Kim Quy NCLQ 51.131 0,37%
21 | Nguyén Thj Thanh Thiy TV BKS 257.535 1,84%
22 Nguyén Céng Luc NCLQ 0 0
23 Hoang Thj Xén NCLQ 0 0
24 Luong Pic Huyén NCLQ 0 0
25 | Nguyén Thi Thanh Nga NCLQ 0 0
26" | Nguyén Hoang Thing NCLQ 102 0,00%
27 Trigu Dinh Trung TV BKS 114.675 0,82%
28 Triéu Thanh Hai NCLQ 1668 0,01%
29 Nguyén Thé Hung Téng GD 173.695 1,24%

30 Luong Thi Huyén NCLQ 0 0

31 Dang Ngoc Hﬁng P. TGD 24.380 0,17%

32 Tran Doan Vién Ban. GD 71.808 0,51%

33 Tran Pinh Duyét NCLQ 0 0

34 Doan Thij Dinh NCLQ 0 0

35 Tran Thj Kim Anh NCLQ 0 0

36 Tran Thi Thanh Son NCLQ 0 0

37 Trén Poan Hong Thach NCLQ 0 0




38

Nguyén Thj Thanh Huyén

NCLQ

0 0
39 [ Nguyén Thanh Van KTT 21414 0.15%
40 Pao Kim Trong Ngudi CBTT 47.927 0,34%
41 Nguyén Thi Xuén Thiy NCLQ 0 0
2. Giao djch ciia ngudi ndi bd va ngudi c6 lién quan ddi véi cd phiéu caa cong ty niém yét
Khéng c6
3. Cac giao djch khac:
- Giao dich clia c6 dong l6n
STT < L L e S8 c6 phiéu s& hiru cudiky | Ngay giao dich lam
’Ngu-m thwe hién giao dich Quoc tich 58 ¢ phidu Ty 18 thay ddi ty 16 s& hvu
Cong Ty TNHH MTYV Quan ly quy o
1 NH TMCP Céng Thuong Viét Nam VN 807.900 6,14% 30/12/2015
Cong Ty TNHH MTV Quan ly quy o
2 NH TMCP Céng Thuong Viét Nam VN 656.000 4,97% 19/02/2016
VIL Céc véin d& cin luu ¥ khac
v Khéng c6 )
Cong ty Cb phin Hai Minh
Noi nhin:

Nhu trén
Luu VT
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