TQNG CONG TY SONG PA
CONG TY CP SONG PA 6

S6: 27/BC-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic

Ha noi, ngay 13 thang 7 nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang diu nim 2016)

Kinh giri:

- Uy ban Chirng khoan Nha nuéc

- S¢ Giao dich Chirng khoan Ha Ngi

- Tén cong ty niém yet:

- bia chi tru s¢ chinh:

Ha Dong, thanh phd Ha Noi.

- bién thoai:

- Von di€u Ié:

- M3 ching khoan:

Cong ty c6 phan Song Pa 6
Nha TM, khu do thi Van Khé, phuong La Khé, quin

04.22169622

Fax: 04.22253366

347.716.110.000 dong (Béng chir: Ba trim bén
muoi bay ty, bay trim muoi sau triéu, mdt tram mudi nghin dong Viét Nam).

SD6

I. Hoat dong ciia Pai hdi dong cb dong:

STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung
1 |02/NQ-PHPCD 12/4/2016 | Nghi quyét Pai hi dong cb dong thuong
nién nam 2016
1. Hoat dong ctia Hoi dong quan tri:
1. Thong tin vé thanh vién HDQT:
Ngay bit | S6 .
déﬁ/khang bubi lfhya‘:l‘;
STT Thanh viéen HDQT Chirc vu con la hop | Tylé
X i tham
thanh vién | tham du
HPQT | du :
1 | Ong: Nguyén Vian Tung | CT.HPQT 03 | 100%
2 | Ong: Pang Quoc Bio | TV.HPQT 03 | 100%
3 | Ong: Ho S§ Hing TV.HPQT 03 | 100%
4 | Ong: Bui Pinh Pong | TV.HPQT 03 | 100%
5 | Ong: Pao Xuan Tudn | TV.HPQT 03 | 100%

2. Hoat dong giam sat cia HDQT dbi véi Ban Tdng giam dbc: ‘ 7
Giam sat viéc thuc hién cac nghi quyét, quyét dinh cua Dai hoi dong cd dong
va cua Hoi dong quan tri Cong ty.

3. Hoat dong cua céc tiéu ban thudc Hoi dong quan tri:
Ban kiém soat noi by thuc hién viéc ki€ém tra tai chinh va hoat dong SXKD
nam 2015 va quy 1/2016.




4. C4c nghi quyét ciia Hoi dong quan tri:

STT

S6 nghi quyét

Ngay

NoOi dung

03/QD-HPQT

13/01/2016

Quyét dinh: Thanh lép doan kiém tra hoat dong
SXKD cac don vi truc thudc ndm 2015.

04/QD-HDQT

19/01/2016

Quyét dinh: Cir c4n bd di hoc 16p cao cap 1y luén
chinh tri.

06/NQ-HPQT

26/01/2016

Nghi quyét: Phé duyét phuong an chi tien luong
thang 13 nam 2015.

07/NQ-HDQT

26/01/2016

Nghi quyét: Phién hop Quy I nam 2016.

08/Qb-HDbQT

26/01/2016

Quyét dinh: Cong nhén danh hi¢u thi dua va khen
thuong nam 2015 cap Cong ty.

09/QD-HPQT

26/01/2016

Quyét dinh: Stra d01 bd sung ban hanh Quy ché
quan trj Cong ty cd phan Song Da 6.

10/NQ-HDQT

26/01/2016

Quyét dinh: Stra d6i, bd sung ban hanh Quy ché hoat
dong cua HDQT Cong ty cb phan Séng Da 6.

11/NQ-HPQT

26/01/2016

Quyet dinh: Stra di, b sung ban hanh Quy dinh
vé viée trinh va ra Nghi quyét, Quyét dinh cua
HDQT lién quan dén hoat dong cia b may diéu
hanh Céng ty va cta nguoi dai dién phén von cua
Cong ty tai Doanh ngh1ep khéc.

12/QD-HPQT

26/01/2016

Quyét dinh: Stra d6i, bd sung ban hanh Quy ché
thuc hién Quy ché dan chu tai Cong ty co phan
Song ba 6.

10

13/QD-HPQT

26/01/2016

Quyét dinh: Stra ddi, bd sung ban hanh Quy ché
quan ly tai chinh Cong ty cO phan Song DBa 6.

11

14/QP-HPQT

26/01/2016

Quyet dinh: Stra doi, bd sung ban hanh Quy dinh
veé cong b thong tin trén thi truong ching khoan.

12

15/Qb-HbQT

26/01/2016

Quyét dinh: Stra ddi, bo sung ban hanh Quy che
quan ly nguoi dai dién phan vén ctia Cong ty ¢b
phan Song Da 6 tai Doanh nghiép khac.

13

16/QD-HPQT

26/01/2016

Quyét dinh: Stra déi, bd sung ban hanh Quy ché
huy dong von va cho vay von cua Cong ty ¢o phan
Song ba 6.

14

17/QD-HPQT

26/01/2016

Quyét dinh: Stra doi, bo sung ban hanh Quy ché
quan ly va s dung cac quy cia Cong ty co phan
Song Pa 6.

15

18/QD-HPQT

26/01/2016

Quyét dinh: Sua d01 bd sung ban hanh Quy dinh
quén ly céc loai Giby to ¢6 gia, Glay chimg nhan
s& hiru tai san cua Cong ty cd phan Song ba 6.

16

19/QD-HPQT

26/01/2016

Quyét dinh: Stra doi, bo sung ban hanh Quy dinh
quan ly cong ng cua Cong ty cd phan Song Pa 6.

17

20/Qb-HbQT

26/01/2016

Quyét dinh: Sua ddi, bd sung ban hanh Quy dinh
lap bao cao klem ké, quyét toan tai chinh dinh ky
cua Cong ty cb phan Soéng Da 6.
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18

21/QD-HDQT

26/01/2016

Quyét dinh: Stra doi, bd sung ban hanh Quy dinh
thu, ndp phi thau chinh, va ty 1€ thu, nop phi cap
trén ctia Cong ty cb phan Song Pa 6.

19

22/QD-HPQT

26/01/2016

Quyét dinh: Stra doi, bo sung ban hanh Quy ché
quan ly td chire, quan ly can bg, cong nhén vién va
tién luong clia Cong ty cb phan Séng D4 6.

20

23/QD-HPQT

26/01/2016

Quyét dinh: Sira doi, bo sung ban hanh Quy ché
doa tao cua Cong ty cd phan Song Da 6.

2]

24/QD-HPQT

26/01/2016

Quyét dinh: Sua doi, bd sung ban ha}nh Quy ché
thi dua, khen thuong cua Cong ty c6 phan Song
ba 6.

22

26/QD-HPQT

03/02/2016

Quyét dinh phé duyét thuéng hoan thanh ké hoach
SXKD nam 2016.

23

27/NQ-HPQT

03/02/2016

Nghi quyét: Thong qua chu truong nghién ctru co hoi
dau tur va thué tu van 1ap hd so bd sung quy hoach du
an thuy dién nho tai huyén Di Linh, tinh Ldm Déng,

24

28/QD-HDQT

19/02/2016

Quyét dinh: Thanh lap Ban t6 chic DPHPCD
thuong nién nam 2016.

25

32/NQ-HPQT

02/03/2016

Nghi quyét: Phé duyét Hop dong thi cong thuy
dién Nam Lik 1 — CHDCND Lao.

26

33/NQ-HPQT

03/03/2016

Nghi quyét: Phé duyét phuong an chét danh sach
co dong, thoi gian PHDCD thudng nién nam 2016
Cong ty ¢6 phan Song ba 6.

27

34/Qb-HDbQT

03/03/2016

Quyét dinh: Thanh lap lai Hoi déng dao tao Cong
ty.

28

35/QD-HPQT

03/03/2016

Quyét dinh: Thanh lap lai Hoi déng thi dua khen
thuong Cong ty.

29

36/NQ-HPQT

07/03/2016

Nghi quyét: Phé duyét phuong éan ban, chuyén
nhuong va Hop déng ban, chuyén nhuong Cong ty
TNHH MTV Song ba 17.

30

41/NQ-HPQT

23/03/2016

Nghi ‘quyét: Quyét toan tién lvong bd may quan ly
va tién thu lao cua HPQT, BKS Cong ty nam
2015.

2l

42/NQ-HPQT

24/03/2016

Nghi quyét: Théng qua két qua ban phan von gop
cua Cdng ty c¢6 phan Song Pa 6 tai Cong ty TNHH
MTV Séng ba 17.

32

44/NQ-HDQT

31/03/2016

Nghi quyét: Phién hop Quy II nim 2016.

33

45/Qb-HDQT

04/04/2016

Quyét dinh: Stra ddi, b sung, ban hanh Quy ché
quan ly k¥ thuat cong ngh¢ cia Cong ty co phan Song
Da 6.

34

46/Qb-HDQT

04/04/2016

Quyét dinh: Stra doi, bo sung, ban hanh Quy ché
quan ly xe may, thiét bi, vat tu cia Cong ty cd phan
Song Da 6.

35

47/NQ-HPQT

04/04/2016

Nghi quyét: Phé duyét ho tro kinh phi xay nha tinh
nghia cho CNCNV c¢6 hoan canh ddc biét kho
khan.




36

48/QD-HDQT

12/04/2016

Quyét dinh: Stra doi, bd sung chirc nang, nhiém vu

Phong Quan tri rui ro ciia Cong ty ¢ phan Song
ba 6.

37

49/QD-HPQT

12/04/2016

Quyet dinh: Ban hanh Quy ché t6 chuc va hoat
dong cua bo may Quan tri rui ro cia COng ty b
phan Song Da 6.

38

50/QD-HPQT

12/04/2016

Quyét dinh: Phé duyét sO tay Quén trj rii ro cia
Cong ty co phan Song Da 6.

39

51/NQ-HDPQT

15/03/2016

Nghi quyet Phé duyét ké hoach d4u thau, ho so
yéu cau cac goi thdu cung cap vat liéu (phan con
lai) thi cong nha may thuy dién Hudi Quang.

40

52/NQ-HDQT

21/03/2016

Nghi quyét: Phé duyét noi dung Hop dong thi cong
giai doan 2 dy 4n thuy dién Dong Vin.

41

53/NQ-HPQT

31/03/2016

Nghi quyét: Phé duyét két qua danh gia ho so dé xuat
chao hang cac goi thau cung cap vat liéu (phan con
lai) thi cong nha may thuy dién Huoi Quang.

42

54/QD-HDQT

06/6/2016

Quyét dinh : Stra d6i, bo sung, ban hanh Quy ché
quan ly Hop dong cia Cong ty cb phan Séng Da 6.
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43

55/QD-HPQT

06/6/2016

Quyét dinh: Stra d6i, bo sung, ban hanh Quy dinh
quan ly ké hoach ctia Cong ty cd phan Song Da 6.

44

56/QD-HPQT

06/6/2016

Quyét dinh: Stra d6i, bd sung, ban hanh Quy dinh
quan ly dinh mirc, don gia ndi b cua Cong ty co
phan Séng Da 6.

45

04/NQ-HDQT

12/04/2016

Nghi quyet Théng qua ky Hop dong thué cén bd
quan ly diéu hanh Céng ty c¢o phan Séng Pa 6,
nhiém ky 2016-2020.

46

05/NQ-HPQT

14/04/2016

Nghi quyét: Thong qua cong tac nhan su cua
Phong Du 4n Pau thau va Chi nhdnh Séng Pa
6.02.

47

06/Qb-HDQT

19/04/2016

Quyét dinh: Thanh lap doan kiém tra hoat dong
SXKD cac don vi truc thude Quy I nam 2016.

48

08/QD-HPQT

19/04/2016

Quyét dinh: Bo nhiém chirc danh quan ly Cong ty
ong Dang Quoc Béo.

49

09/Qb-HDbQT

19/04/2016

Quyét dinh: B6 nhiém chirc danh quan ly Cong ty
6ng Dao Xuan Tuan.

50

10/NQ-HDQT

29/04/2016

Nghi quyét: Phé duyét phuong an chuyén nhugng
dat va tai san gan lién trén dét tai xa Huong Van,
huyén Huong Tra, tinh Thira Thién Hue va Hop
dong chuyén nhugng dAt va tai san gin lién trén
dat cta Cong ty ¢6 phan Séng Pa 6 tai tinh Thira
Thién Hué.

51

12/Qb-HDQT

16/5/2016

Quyét dinh: Khic con dau thir 2 cho Chi nhanh
Song Pa 6. 03.

52

14/NQ-HDQT

24/5/2016

Nghi quyet Phé duyét kinh phi t6 chirc tham gia
Hoi thao - Hoi dién van nghé Téng cong ty Song
ba nam 2016.
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53

15/NQ-HPQT

24/5/2016

Nghi quyét: Thong qua két qua chuyén nhuong dét
va ti san gin lién trén dat tai xa Huong Van,
huyén Huong Tra, tinh Thira Thién Hué. Phé duyét
Hop dong chuyén nhuong dit va tai san gén lién
trén dat tai xa Huong Vién, huyén Huong Tra, tinh
Thira Thién Hué.

54

16/NQ-HPQT

06/6/2016

Nghi Quyét: Phé duyét lva chon don vi kiém toan
bdo cdo tai chinh nam 2016 va so4t xét bdo cao tai
chinh gifta nién d¢ 30/6/2016.

35

17/NQ-HPQT

31/5/2016

Nghi Quyét: Nghi quyét phé duyét tang qua cho céc
chdu thiéu nhi la con em can by cong nhén vién
Cong ty nhan dip ngay Quoc té thiéu nhi 01/6.

56

18/NQ-HPQT

04/6/2016

Nghi Quyét: Phé duyét stra ddi noi dung Hop dong
thi cong xdy dung toa nha 18T1.

3

20/NQ-HPQT

23/5/2016

Nghi quyét: Phé duyét noi dung Hop dong thi cong
xdy dung phén than nha B va khéi dé 5 tAng (két
cAu, kién trac, M&E) toa nha 32T, 16 HH6, khu do
thi Nam An Khénh, huyén Hoa Buc, TP Ha Noi.

58

21/NQ-HPQT

16/6/2016

Nghi Quyét: Phé duyét ké hoach va du toan chi phi
t0 chitc cho CBCNV tham quan nghi mat trong
nudc nam 2016.

39

25/QD-HPQT

30/6/2016

Quyét dinh: Phé duyét du 4n dau tu néng cao nang
luc thiét bi thi cong va ké hoach lua chon nha thau
céc goi thau thude du 4n dau tu nang cao nang luc
thiét bi thi cong nam 2016 - giai doan 1

IT1. Ban Kiém soat:
1. Thong tin vé thanh vién BKS:

Ngay bit S6 .
dAu/khéng | budi 1%1?6?10
STT Thanh vién BKS Chire vu con la hop Ty 1€ thamg
thanh vién | tham
du ol
1 | Ong: Nguyén Pinh TG¢ | Trudng ban | 12/04/2016 | 02 | 66,6%
Ong: Lé Viét Poan Trudng ban | 12/04/2016 .
2 TV BKS 03 | 100%
3 | Ong: Nguyén Anh Pao | TV.BKS 03 | 100%
4 |Ba: Pham Thi Thanh| TV.BKS | 12/04/2016 | 01 |33,3%
Tam

2. Hoat dong giam sat cia BKS ddi véi HDQT, Ban Tdng giam ddc diéu hanh
va ¢ dong: ‘ , ,
- Thuc hién giam sat Hoi dong quan tri, TOong gidm doc trong viéc quan ly va
diéu hanh Cong ty;
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- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc do cAn trong trong
quan ly, diéu hanh hoat dong kinh doanh; tinh hé théng, nhét quéan va phu hop cua
cong tac ké toan, théng ké va 1ap bdo céo tai chinh;

- Ra soat, kiém tra va dénh gia hiéu luc va hiéu qua cua hé théng kiém soat
ndi b, quan ly rui ro ciia Cong ty;

3. Su phéi hop hoat dong gitta BKS doi vi hoat dong ctia HDQT, Ban Tong
giam dbc diéu hanh va céc can bo quan ly khac:

- Tham du va tham gia thao luén tai cac cudc hop Hoi déng quan tri, Ban Téng
giam ddc va cac cudc hop giao ban hang tuan cia Cong ty;

- Kién nghi va dé xuét voi Hoi dong quan tri, Ban Tong gidm doc dé kip thoi
xir 1y, chn chinh nhitng vi pham, sai x6t trong viéc quan ly, diéu hanh hoat dong
san xuét kinh doanh cua Cong ty; theo doi viéc thuc hién céac két luan va quyét dinh
xur ly cua Hoi ddng quan tri, Ban Téng giam dbc.

- Tham khaoy kién Hoi déng quan tri trude khi trinh bao cdo, két luan va kién
nghi 1én Dai hoi ddng c6 dong;

4. Hoat dong cua BKS:

- Thuc hién bao c4o hoat dong tai Dai hoi déng cb déng thuong nién;

- Thuc hién bau Truéng Ban kiém soét, phan cong nhiém vu kiém soét vién,
thong qua quy ché hoat dong cua Ban kiém soat nhiém ky 2016-2020.

- Giam sat hoat dong quan ly va diéu hanh Doanh nghiép cia HPQT va Ban
Téng gidm dbc theo quy dinh.

IV. Pao tao vé quan tri cong ty:

1. Bdi dudng ké toan vién va kiém toén vién hanh nghé: 01 ngudi,

2. Tap huén cac vin ban quan ly phap luat moi, huéng dan thi hanh Luét Xay
dung s6 50/2014/QH13: 02 nguoi,

3. Pdo tao phin mém SAP2000 cho can bd k¥ thuét: 13 nguoi.

V. Danh sach vé ngudi ¢6 lién quan ciia cong ty niém yét theo quy dinh
tai khoan 34, Diéu 6 Luit Chirng khoan va giao dich ciia ngudi c6 lién quan cia
cong ty v6i chinh Cong ty:

Giao dich gifra cong ty voi cac doi twong khac: Khong co

VL. Giao dich cb phiéu ctia nguoi ndi b va ngudi lién quan cia ngudi ndi bo:

Giao dich ctia ngudi ndi b va nguoi c6 lién quan doi v&i ¢b phiéu cia cong
ty niém yét: Khong co

VIL Céc van dé can lwu y khac: Khong cé

Noi nhan: > . 3 "
_ UBCKNN: CHU TICH HOI PONG QUAN TRI
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