CTY CO PHAN BIA OC DA LAT CONG HOA XA HQI CHU NGHIA VIET NAM
DALAT REALCO Dic Lap — Ty do — Hanh phic

S6: 0} /2016/BC/HPQT-DLR Da Lat, ngay 28 thang 07 nam 2016

BAO CAO TINH HiNH QUAN TRI CONG TY NIEM YET
06 THANG DAU NAM 2016

Kinh giri: - UY BAN CHUNG KHOAN NHA NUOC
- SO GIAO DICH CHUNG KHOAN HA NOL

Tén Céng ty dai chiing: CONG TY CO PHAN PIA OC DA LAT \
Dia chi tru so chinh  : 25 Tran Phii, phwong 3, thanh pho Da Lat, tinh Lim Dong

Dién thoai : 0633 822 243 Fax : 0633 821 433

Website : dalatreal.com.vn Email : dalatrealjsc@dalatreal.com.vn
Von diéu 18 : 45.000.000.000 ddng

Mi ching khoan :DLR

1. Hoat déng ctia Pai héi dong cb dong:

Stt | S& Nghi quyét/ Quyét dinh Ngay © Noidung

No = Resolution/Decision No. Date Content

Két luin tai phién hop DHDCD
thurémg nién 2016-

1/ Thong qua bao céo hoat dong cua
HDQT nam 2015;
2/ Thong qua bao cao cua Ban kiém
soat nam 2015
3/ Thong qua két qua SXKD, quyét
toan tai chinh nam 2015 va phuong an
phan phéi lod nhuin nam 2015;
4/ Thong qua ké hoach SXKD nam
2016 va du kién phueong an phén phoi |
E lgi nhudn, tha lao HDQT & BKS nam
01 | 0172016/NQ/PHDCD-DLR = 29/04/2016 | 2016:
E 5/ Thong qua viéc chon Bon vi kiém
i toan nam tai chinh 2016;
_ 6/ Thay ddi Diéu 1 Cong ty theo Luat
! , doanh nghiép 2014;

7/ Thong qua phuong an tang von dicu
1€ trong nién do tai chinh 2016:

&/ Thong nhat chu trrong thanh lap chi
nhanh Céng tv 1ai TP HCM;

9 Thl'::mg nhat cha truong sat nhap
Cong tv TNHH MTV Dia 6c Béao Lac
vao Cong ty TNHH MTV Xay dung
Dia 6c Da Lat.

A Dlgltally S|gned by

NGO PHC
Date: 2016.07.28

19:57:25 +07:00
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I1. Hoi dong quan tri (BAo cao 06 thing diu nim 2016):
1/. Théng tin thanh vién HDOT nam 2016:

; i ! Ngay bit diu/ | S5 budi Tyie | LYo
| o e P ' khédng con la hop * | Kkhéng
| St Thanh vien HDQT | Chievu | "t Gian | HPQT d”“';]’: | tham du |
+ I _ HDQT tham dy | 7P | hop
| Chitich | 14/10/2015
1 | Trinh Ngm: Thanh ; ' 07 100%
| HDQT - | ol _
| 2 | Quéch Tén Hai thc?“ 21enis 05 | 40% | qﬂ’{; |
] —x - e
'3 | Lé Thi Kim Chinh Thanh 2710472013 01 20% Uy l
) | vien - quyén |
. - ' : 27/04/2013 | -
| 4 | Nguyen Quang Trung j T:l;;h 710472013 07 100% ! |
| 4 - S e
5 | Ngb Phudc | Thamh | 1471022015 07 | 100% | |
| vién { | _

2/. Hoat déng giam sat ciia HPOT déi véi Ban Tong Giam doc:

- Thuc hién theo dung quy dinh diéu I cua Cong ty: Da sd cac thanh vién HDQT thuong
xuyén lién lac dé nam bat trao d6i thong tin phuc vu cho viéc chi dao trién khai thyuc hién
cac Nghi quy étcnal IDQT va dinh hudng no1 dung cho cac ky hop khac.

- Hoi dbng quan tri phdi hop cing Ban diéu hanh xay dung ké hoach, céng tac chuén bi
va td chuc thanh cong Dai hoi d(:-ng 6 dong thudémg nién 2016.

- Hoi dc-ng quén tri chi dao va phoi hop véi Ban diéu hanh kip thoi giai quyét cac vudng
mac, ton dong trong qua trinh hoat dong san \lel kinh doanh cia Doanh nghiép.

- Trong 06 thang dau nam 2016. co 03 quy ét dinh cia Chu tich Hoi déng quan tri dugc
ban hanh.

3/, Hoat déng ciia cic tiéu ban thuéc HPQT:

- Cac tiéu ban chuyén mon ciia HDQT hoat dong chua thuc su hiéu qua va bao quat sau
sat hét tinh hinh hoat dong cua Cong ty.

44" Cac Nghl quw.l cua Hoi ﬂnng Ouan Tri & Quyét dinh cia Chi tich HﬂOT

SONQ/ . HINH

™ NOI DUNG

QD | THUC | |
1/ Bao cao kél qua hoat dong SXKD nam 2015 & Dy thao
ké hoach SXKD 2016
2/ Gop ¥ Dy thiao Diéu 1€ Céng ty ap dung theo Luat
doanh nghiép 2014;
K&t luiin 3/ Thing qua Quy ché tién luong & thang bang lwong nidm
cugc hgp 2']]'5 ) 1 )
HDOT ngiy | 4/ Dinh huwémg ve chi truong dau tr mot so dy an DTXD
10/0172016 | wrong giai doan 2016-2017:
5/ Dinh hudmg hoat déng quan tri & hoat dong SXKD cua
Cdmg ty trong nam 2014,
6/ Thong nhét co ché va chi phi trong cong tac doi ngoai
coa HDQT & BPH.

1 01/NQ 10/01/2016

Quyét dinh | Ban hanh Quy ché tién luomg & thang bang hsong cia
2 | oQDP | 10/01/2016 | ciia Chitich | CTCP Dia oc Da Lat.
'[ i HDOQT
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Chép thuan vay von dé dau tu bd sung thiét bj bom bé

I

Két luan .
cude hop | tong tinh va phuong tién van tai phuc vu hoat dong SXKD
3 02/NQ | 11/0172016 HDPQT ngay | cua Tram trén bé tong thuong pham CTCP Bia 6c Da Lat.
1170172016
Két luan | 1/ Cong tic chuan bi to chirc Dai héi dong c6 dong thudmg
o | 03mo | 2003016 | Go0chop | men 2016
Q - HDOQT ngay | 2/ Théng qua dur thio Piéu 1¢ Cong ty ap dung theo Lut
23/03/2016 | doanh nbhwp 2014 dé trinh DPHDCPD phé duyét.
) F}ong y Cu:mg ! Lc: phan Dia oc Dﬁ Lat ky két hnp dong
Ketludn | thi cong xdy dung voi Cong ty €O q phin I:):_lu tr xdy dung
cugc hop | va Du dn vé viéce thi cong goi thav xay lap XL-05: Xay
4 2 E ?
S 04/NQ 01/04/2016 HDQT ngay | dung nha in, & Co quan Bj tw lénh + Bé nudc + May bom
31/03/2016 | sinh hoat; Thudc du an Dau tr xdy dung Co quan B Tu
Lénh / Blnh chung Biac cong;
Quvét dinh Thanh Iap Ban 16 chirc PHDCD thurdmg nién Z{H 6
6 02/0QD 04/04/2016 | cda Cha tich
HBOT
I/ Thang qua ndi dung, chuong trinh DHDCH TN 2016;
4 i 2/ Théng qua toan vin phuong an tang von diéu I¢ dé trinh
Ket "eN | PHDCD phé duyét:
cude ho .
7 05/MNQ 28/0472016 HB'L:I"I' ngr;\-' 3/ Thong qua danh muc dau e MMTB phue vu hoat dong
28/042016 thi cong xay dung;
4/ Théng qua chi truong dau tr bé sung MMTB phuc vy
hoat dong SXKD VLXD.
Két luan Ili‘-iﬁéng quan trj chap thuan diu tu bo sung 01 xe vin
cuée hop chuyeén bé tong thuong pham ph“‘f vu hoat ding SXKD
§ | 05a/NQ | 06/05/2016 HPQT ngay | ¢ia Cong ty Vit li¢u xiy dung Dia oc Da Lat.
28/0472016
Ké luan Chon dom vi tur van dé trién khai phirong an tang von diéu
i cubc hop | 1€ Cong ty trong nién 4 2016:
9 105/2 N . . I
06/NQ 10/0572016 HBOQT ngay | + CTCP Chimg khoan Phi Gia
07/05/2016 | 4 1 au 8, 56-58 Nguyén Dinh Chiéu, quan |, TP HCM
Quvét dinh Thanh lap Ban cong tac trien khai thuc hign phuomg dn
10 | 02a/QD | 10/05/2016 | ciia Chi tich | phdt hanh c6 phieu DLR trong nam 2016.
HBPOT
K.ét luan Hin df:mg quan tri chép thuan chon Céng ty TNHH Dich
cubc hop | VU tw van tai chinh ké toan va kiém toin Nam Vigl
11 | 07/NQ 28/06/2016 HDQT ngay (AASCN) Ia dom vi cung cap dich vy Lnfm toan bao cao tai
28/06/2016 | chinh nam 2016 cia Céng ty CP Dia dc Da Lat
Quyét dinh Ban hanh Quy ché quan tri CTCP Dia 6c Da Lat thay thé
- T cho Quy ché quan tri Céng ty ban hanh ngay 07/11/2009,
12| 03/Qb 30/06/2016 CUBH(E;;,;!CP] Quy ché hoat dong HDOQT ban hanh ngay 23/09/2010 va

Quy ché hoat dong BKS ban hanh ngay 22/05/2009.




I11. Ban kiém soat:
1/. Thnng tin vé thanh vién B:m Klem sodit {BKS}

1T [
' Ngay bit dau;' | of 1. i v | Lydo
| J |
S A | Khongconla | Sobuothop i Tvle e |
T | Thanh vién BKS Chire vu thanh vién BKS tham | tham du tham du |
1; Bks | | hop hop
1 | Dao Ngoc PhuongNam | | b B 27042013 | 7 100%
— - | i
. e e Thanh ! o Uy
2 | Hoang Viét Thay Hong vien 27/04/2013 0 0% quyén
I : | . | ) Uy
3 wguven Thi Thanh Hiéu T‘E‘;’;h 147102015 | 0 L% quyén

2/. Hoat dong siam sat cua Ban kiém soat dbi vai Hoi dnng quan tri, ban diéu
hanh va Cé ding:

Trong cac cude hop HPQT ban kiém soat déu dugc théng bao va tham du. Cac cuge
hop HPQT va céc lan liy ¥ kién bang van ban déu duge to chic va thuc hién theo ding =

00g

cac quy dinh cua phép ludt hién hanh —2
Trong 06 thang dau nim 2016, Hoi déng quan tri ban hanh 07 Nghi quyét va 03 'GT
Quyét dinh cia Chu tich HDQT. Tét ¢i cic nghi quyét & quyét dinh déu duorc ban hanh N Bl
theo dung quy dinh cta phap luat ciing nhu diéu 1é cong ty, da va dang duoc trién khai LA
thwre hién. -
TN

Ban diéu hanh da tich cuc diéu hanh hoat dong cia cong ty theo ké hoach san Xuit =

nam 2016 da duoce dai hoi dong thong qua cing nhu theo chi dao cia Hoi dong quan tri.

3/. Sur phdi hop hoat dong eiira BKS dbi vii hoat déng cia HDQT, Ban Giam dic
diéu hanh va cac cian bo quan Iv khac:

Nhin chung trong 06 thang diu nam 2016, BK'S duoc cung cap ddy du céc thong tin
vé cac quyét dinh cia Hoi dong quan tri, cing nhu cac bao cio cia ban diéu hanh vé hoat
dong cua cong ty.

BKS thudmg xuvén tién hanh viéc lién lac, trao dbi. phm hop 1ot véi cac don vi thanh
vién truc thuge cong ty.

IV. Pio tao vé quian tri Cong ty:

- Khong.

V. Danh sich vé ngwiri ¢ lién quan cua chng ty niém yét theo quy dinh tai khoéin 34
Piéu 6 Luit Chirng khoan via giao dich ciia ngudi cé lién quan cia cong ty v6i chinh
Cong ty:
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3/. Giao dich giira ngwdi ndi b cing tv niém veL ngu"u‘i co hcn quan cua nguoi
ndi b vai cong ty con, cong ty do cing ty niém vﬂ nim quyén kiém soat:

- Khéng.

4/. Giao dich giira cong ty vai cac doi twong khac:

- Khong.
VL. Giao dich ¢d phiéu ciia ngwdi ndi bé va nowdi lien quan cua ngwii ndi bi:
- Khong.

VIL. Cic vin dé cin luu ¥ khac:

- Day manh cong tic xdy lap. tham gia dau thiu nhiéu cong trinh xiy dung trong va
ngoai Tinh Lam Ddng dé tao doanh thu gop phén thuc hién hoan thanh ké hoach dé ra.

- Tang cuong lién két, hop tac véi cac doanh nghiép khac ¢ tiém ning dé tan dung
cac nguﬂn luc thé manh ciia timg dom vi trong linh vuc xay dung va kinh doanh bit dong
san dé qua do nang cao vi thé thong hi¢u cia Céng ty trén thi trudng.

- Tap trung ddu tu phat trién cac du an méi ¢ tiém ning hiéu qua dé khai thac kinh
doanh trong thét gian ton.

- iy manh thu hoi cong no khiach hang. tao thém ngudn von SXKD cho Cong ty.

- Nang cao tinh quan tri doanh nghiép. sip xép to chirc bd may quan Iy, nhim tao co
ché tr chii, phat huy duoc thé manh, ning cao niang luc canh tranh trong thi truémg xay
dung va dia oc hién nay.

- Xiy dumg vin hoa doanh nghiép. ning cao tinh chuyén nghiép. phf}i hop lam viéc
nhom gitra ciac phong ban, can bo nhan vién coa Cong tv va cac Cong ty thanh vién, doan
két hd tro nhau dé cung hoan thanh nhiém vu ké hoach cua Cong ty.

T : NG QUAN TRI
* Moi nhiin: K’ 2= : .
- Nhur trén; ;
- TV HDQT: _f ) C OMG W
- Lwu VT, Thu ky HDQT. , ) ! ,
- Luu VP C.Ty. I &

g,,,,_k Hgoe Thanh
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