CONG TY CP XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
VA NHAN LUC VIET NAM Déc lap - Tu do - Hanh phiic

$6: 02/2016/BCQT/CMVN . Had Noi, ngay 20 thdng 07 ndm 2016.

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
6 thang dau nam 2016

Kinh gui: Uy ban ching khoan Nha nuéc
S6 Giao dich Ching khodn Ha Noi

- Tén Cong ty niém yét: Cong ty c6 phan Xay dung va nhan luc Viét Nam
- Dia chi try so chinh: S6 14, Dang Thay Tram, phuong 6 Nhué 1, Q. Bac Tu Liem, Ha Noi

- bién thoai: 04 626 90742 Fax: 04 626 90741 Email: info@cmyvietnam.vn

- Von diéu lé: 172.000.000.000 dong

- Ma ching khodn: CMS

I. Hoat dong cia Dai hoi déng cd dong/Activities of the General Meeting of
Shareholders

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cua Dai hoi dong ¢6 dong (bao gom
ca cac Nghi quyét cua Dai hoi dong ¢6 dong dugc thong qua dudi hinh thic 13y v kién bang
van ban)/ Information on meetings and resolutions / decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders adopted in
the form of written comments):

S6 Nghi quyét/ Quyét ; =
Stt : > Ngay Noi dung
No. dinh Pesoltﬁfoon/Deas;on Date Content
01/2016/NQ- Nghi quyét DHDCD thuong nién nam
1 DHOCD/CMVN 25/03/2016 2016

Il. H6i déng quan tri 6 thang dau nam 2016/ Board of Management (Semi-
annual/annual reports):

1. Thong tin vé thanh vién Hoi dong quan tr (HDQT)/ Information about the members of
the Board of Management:

Stt | Thanh viéen Chuic Ngay bat SG buoi | Ty lé tham | Ly do khong
No. | HDQT/BOM's vu/ dau/khéng hop HDQT | du hop/ tham du
member | Position | con lathanh | tham dy/ | Percentage hop/
vien HbQT/ Number Reasons for
Day of absence
becoming/no | attendan
longer ce
member of the
Board of
N Digitally signed by Management

AO AO TIN DNG

Date: 2016.07.21

TI N 15:47:38 +07:00
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1 Mr Phanj Chu tich 06/2013 3 100%
Minh Phuc
) X S _ 3
2| MrKim Ngoc Thgnh 06,2013 100%
Nhan vien
= :, 3 o
3 | MrNguyéen | Thanh 100%
van Phi vien 08/2013
4 | MrosoTién | Thanh | 24/02/2014 3 100%
Duong viéen ’
5 | MsNguyén | Thanh | 14/11/2013 ” 100%
Thi Loan vién

2. Hoat dong giam sat ciia HDQT d6i voi Ban Giam déc/ Supervision by the BOD over the
Director (General Director):

- Ngay 25 thang 03 nam 2016, HDQT Cong ty da chi dao Ban TGP va chu tri td chdc Dai hoi
dong co dong thuong nién xem xét to trinh va phé chuan két qua SXKD nam 2015 va Ké
hoach SXKD nam 2016. Phé chuan bdo cdo cua Ban kiém sodt Cong ty ndm 2015. Phé duyét
phuong an phan phai lgi nhuan, ké hoach cd tic nam 2015. Phé duyét quyét toan thu lao
HDQT, BKS ndm 2015 va ké hoach thu lao HDQT, BKS nam 2016, thuong HDQT, BBH; phé
duyét phuong an chao ban ¢6 phan tang von Diéu lé cua Cong ty.

- Sau khi to chuc thanh cong DHDCD thuong nién, HDQT da chi dao cdc bo phan lién quan
khan truong hoan thién cac thu tyc lien quan dén viéec trieén khai ké hoach san xuat kinh
doanh nam 2016.

- Thanh vién HDQT c6 2/5 nqudi trong Ban TGD nén cung vai Chu tich HDQT thudng xuyén ¢o
cdc cudc hop véi Ban TGD Cong ty trong nam dé xem xét, chi dao kip thai cac hoat dong cua
cong ty. -

Trén co s6 Nghi quyét DHDCD va véi tham quyén cta minh, HDQT da phé chuan va giao cho
TGO thuc hién. Hoat dong gidm sat ciia HDQT véi TGD dugc tap trung vao cac ngi dung sau:

1.1Gidm sat vé to chic bé may:

pay la nhiém vu quan trong nhat trong hoat dong gidm sat cua HDQT vai TGD, lién quan
tryc tiép dén BO mdy t6 chuc, hoat dong diéu hanh cing nhu hiéu qua SXKD cua Cong ty,
giam thiéu chi phi gian tiép. Ké thua cac dinh hudng da cd, HDQT tiép tuc giam sat viéc diéu
chinh vé co cau t6 chic cing nhu diéu chinh nhan sy cho phu hgp vdi yéu cdu cong viéc
cing nhu viéc hinh thanh cac t6 chtic mdi cho phu hgp véi SXKD cua Cong ty.

1.2 Gidm sat vé SXKD:

- Xay dung ké& hoach SXKD va diéu chinh ké hoach: trén cd so ké hoach SXKD da dugc DHDCD
phé chuan, HDQT phé duyét KHSXKD hang quy, giao nhiém vy va gidm sat viéc trién khai
thuc hién nhiém vy, dong thoi cap nhat nhiing khé khan phat sinh trong hoat dong diéu
hanh cua Cong ty, nhing khé khan phét sinh khdch quan dé c¢6 nhiing diéu chinh cho phu
hop.

- HDQT, dac biét 13 Chu tich HDQT thudng xuyén nhan dugc cdc bdo cdo ngay, tuan, cac bao
cdo quan tri thang dugc qui tryc tiép tu cdc DY an cdng nhu tu Ban TGH, tU do ¢6 co s dé 6
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nhng dinh hudng kip thoi va giai quyét nhiing khé khan phat sinh trong hoat dong cua
cong ty.

- Gidm sat vé cong tdc ma rong thy truong/tim kiém hgp dong: Két qua cong tac giam sat
cho thay, 6 thang dau nam 2016, Ban TGD cung Vi cdc bo phan lien quan da thyc hién tot
cong tac thy truong trong va ngoai nudc, da cé dugc cac thoa thuan so bo va trong thang 07,
du kién cong ty sé co cac Hop dong thi cong xay lap trong nudc ¢d gid tri khoang hon 800 ty
dong.

D6 v6i DU an nudc ngoai: Dang tich cuc dam phan va du kién cudi quy 3 nam nay sé khoi
dong lai dy an Sendjie va c6 thém 01 du dn mai.

Vé mo rong thi truong va tim kiém th truang co tinh chat lau dai: Cong ty da co nhing budc
di chién luoc lien quan dén dau tu von dé chiém linh dia ban va thy trudng lien quan dén cac
du an Boxit tai khu vuc Tay Nguyén. j

Vé cac du an ton dong: Tap trung xd ly dat diem dé khong lam anh hudng thém ‘cing nhu
tap trung nquén luc cho c¢ac Dy dn mai.

Danh gia chung vé cong tac gidm st cho thay Ban TGD da tuan thu cac quy dinh cua Phap
luat, Diéu lé cting nhu cac quy dinh cua Cong ty trong cong tac diéu hanh 6 thang dau nam
2016. Cac hgp dong mdi dugc ky két déu hua hen sé mang lai nhiing lgi nhuan va la co s6
mao rong thém cac thy trudng mai.

3.3 Gidm sat vé trién khai dau tu von/may maoc thiét by

- Hoat dong dau tu von (tai chinh): Trong 6 thang ddu nam 2016, Cong ty da hoan thanh
viec mua ¢6 phan cua Cong ty CP Xay |ap Moi truong - TKV theo cht truong da dugc BHDCD
phé duyet, chuyén Cong ty CP Xay lap Moi truong - TKV trg thanh Cong ty thanh vién cta (M
Vietnam, vdi muc tiéu tung budc chiém finh dia ban khhu vic Tay Nguyeén, gan voi dy an
khai thac, van chuyén quang boxit cia Tap doan Than - Khoang san Viét Nam.

cong ty cing xem xét cac phuong an dau tu gan vai viéc tim kiém cac Hop dong kinh té,
dac biét dai vai cac Du an dau tu co nhiéu tiém nang nhu dau tu vao Cong ty thu phi khong
dung, Cong ty thuong mai cung cap toan bo vat tu va cho thué xe may thiét by cua cac dy
an Ham Hai van, beo (3, béo Cu Mong.

- Thuc hién dau tu cac may moc thiét bi dé nang cao nang lyc thi cong cua Cong ty, phu hop
vGi viec ma@ rong SXKD tai cac Dy an, tang tai san ¢6 dinh cing nhu nang luc thiét by cua
Cong ty.

-Dén thoi diém két thuc 6 thang dau nam tai chinh 2016, cdc hoat dong dau tu von dugc
thuc hien diang ké hoach dugc DHDCD phé chuan, cdc giao dich dau tu von dam bao dung
quy dinh cua phat luat.

3.4 Cac hoat dong gidm sat khac

- Gidm sat vé trien khai thuc hién diéu hanh: TGD da trién khai cdc cong viéc cho hé théng
cac Phong ban, Cong ty thanh vién, Dy an dung ké hoach, t6 chuc cac cuoc hop kip thai vai
cac bo phan lien quan dé giai quyét cac phat sinh thudc tham quyén, cang nhu kip thai xin
y kién chi dao cta HDQT v6i nhiing ndi dung Ion trong hoat dong cla Cang ty.

- Gidam sat chong that thodt 1ang phi: Gidm sat cac hoat dong ma ti do cé thé phat sinh cac
nguyén nhan tiéu cuc, thuc hien theo quy trinh kiém soat nghiém ngat, dam bao han ché
t0i da cac phat sinh tiéu cuc.

- Gidm sat tuan thu: Cap nhat kip thoi cac quy dinh cta phdp luat dé dp dung va yéu cau cac
bo phan/ca nhan lien quan trién khai thyc hién, dam bao quyén loi chinh dang cua Cong ty,
trong nam khong co6 cac vy khiéu kién phat sinh.
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- Thyc hién cac nghta vu véi Nha nudc, tra luong Nguoi lao dong: Ca ban kip thai, ding ché

do.

- Thuc hién viec doan két trong toan bo hé thong: Khong c6 cac mau thuan phat sinh trong
hé thong. ‘

- An toan va ky luat lao dong: Bugc phat dong va chap hanh nghlem tuc, trong 6 thang dau
nam 2016 khong dé xay ra vy TNLD déng tiéc nao.

Danh gid chung: Trong 6 thang ddu nam 2016 ,HDQT thuc hién nhiém vy gidm sat cua minh
mot cach can trong theo ding Diéu lé va quy dinh cua Phap luat, da to chuc thyc hién giam
sat, quan ly theo myc tiéu mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cac €6 dong.
Qua gidm sat, HDQT danh gia TGD da diéu hanh SXKD cua Cong ty vdi rdt nhiéu ¢6 gang va
dat duoc nhiing két qua khich lé, co ban hoan thanh cac chi tieu dugc DHDCD phé chuan.
Trong quad trinh Biéu hanh, TGP da tuan thu nghiem chinh cac quy dinh cta Phap Iuat biéu
|é va cdc Quy ché cua Cong ty.

3. Hoat dong cua céc tiéu ban thugc Hoi dong quan tri/ Activities of the Board of Directors’
committees:

Trong nhiém ky hién nay, theo mo hinh cta Cong ty va do phan lon cac thanh viéen HDQT
mang tinh chuyén trach, chlnh Vi vay HDQT chua thanh lap cac tiéu ban chuyen trach ma
thyc hién sy phan cong cho cac thanh vién HDQT phu trach xu ly tryc tiép cong viéc cing
nhu st dung linh hoat bo may diéu hanh ciia Cong ty dé thuc hién nhiém vy cua HDQT,
dong thai cung 13 co s¢ dé khong tang thém lao dong gian tiép cua Cong ty

Mac du chua co cac tiéu ban va viéc thuc hién cac cong viéc co tinh chat kiem nhiém
nhung HOQT danh gia cac cong viec HDQT van dugc trién khai dung ké hoach va HDQT da
thuc hién dugc cac chuc nang cua minh.

4. Cac Nghi quyét/Quyét dinh cua Hoi dong quan tr) (Bdo cdo 6 thang dau nam 2016)/
Resolutions/Decisions of the Board of Directors (annual reports):

stt | 56 Nghi quyét/ Quyétdinh | N9y Noi dung

No. | Resolution/Decision No. Date Content

Phé duyét 0y quyén st dung tai san
1 |01/2016/NQ-HDQT/CMVN 13-01-2016 | Iam tai san thé chap tai ngan hang
Vietinbank Chi nhanh Ha Tay

2 | 02/2016/NQ-HBQT/CMVN 09-03-2016 | Thanh Iy tai san

Phé duyét Bao lanh bao hanh hoan
03/2016/NQ-HDQT/CMVN thanh thi cong céng trinh dy 3n khe
15-03-2016 | cham giai doan 2015

L

Thong qua diéu chinh danh séch lya
chon déi tugng dugc chao ban trong
dgt chao ban ¢6 phan riéng le dé
13-04-2016 | tang von diéu lé.

| Dau tu mua c6 phan nang cao ty lé
05A/2016/NQ-HDQT/CMVN | s6 hiu tai Cong ty CP Xay 13p Moi
13-04-2016 | truong - TKV
' bdu tu mua ¢6 phan (éng ty c6

06A/2016/NQ-HDQT/CMVN phédn Dau tu Cong nghé Ha tang
6 04-06-2016 | Vietin

I~

05/2016/NQ-HDQT/CMVN

(Ug:




Thong qua két qua thuc hién mua
20-06-2016 | ¢ phan

. Dau tu mua c6 phan Cong ty ¢6
25-06-2016 | phan Dau tu Hai Thach BOT

7 06/2016/NQ-HDBQT/CMVN

07/2016/NQ-HBQT/CMVN

oo

l11. Ban kiém soat (B3o cdo nam)/ Supervisory Board (annual reports):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of
Supervisory Board:

Ngay bat
dau/khong
con la thanh S
vien BKS =0 o "
st Thanh vién chic B hop BKS | Ty le tham | Ly do khong
BKS/Members ¥ tham dy/ | duhop/ | tham dy hop/
No ; |ow/ becoming/n
of Supervisory | ., Number of | Percentag | Reasons for
Position o longer
Board attendanc e absence
member of
e
the
Supervisory
Board
Mr Ngo Van Truéng 5 2
1| Tk Ban | 25/03/2016 |  ° i TG
Mr Pham Van Thanh 5
| 3 | Trong vien | 05/03/2014 3 100%
| Ms Ngo Thy Thanh ’
i Trang vien | 25/03/2016 2 100% Se—

2. Hoat dong gidm sat cua BKS doi v6i HDQT, Ban Giam doc diéu hanh va ¢6 dong
Surveillance activities of the Supervisory Boardtoward the Board of Management, Board
of Directors and shareholders:

Ban kiém soat da trién khai thuyc hién cac hoat dong giam sat trén co s& Nghi quyét PHDCD
da dugc thong qua va ChUC nang nhiém vy cta minh, trong. qua trinh hoat dong, Ban kiém
soat da tham gia vao cac cudc hop ctia HBQT, dugc HDQT va Ban Téng glam doc thong bao
thucng xuyén vé cac quyet dinh cta HBQT va Ban TGD. Trén co s@ do cung voi viec kiem
soat cac cong viéc thuong ngay cla Cong ty, Ban Kiém soat thay rang, HDQT va Ban TGD
cUa Cong ty da tuan thu dung cac quy dinh cua Phap luat, Diéu le, Cac Nghi quyét DHOCD...
cac quyet dinh cua HDQT va Ban dleu hanh dugc ban hanh dung quy dinh. HBQT va Ban
TGD cung luon duy tri kénh lien lac va giai quyét kip thai cac thac mac cua cac ¢6 dong vé
tinh hinh hoat dong cua Cong ty.

3. Su phoi hap hoat dong giGa BKS doi vai hoat dong cla HDQT, Ban Giam doc diéu hanh
va cac can bo quan ly khdc/ The coordination among the Supervisory Boardwith the Board
of Management, Board of Directors and different managers:

Trong qua trinh hoat dong cua minh, Ban kiém soat thudng xuyén co ké hoach va duy tri
kenh lién lac thuong xuyen, 1ap ké hoach va phoi hop voi HDQT va Ban TGB, Cac phong
ban, Du an tryc thudc de kiem soat '[!i‘lh tuan thu phap luat cua HDQT, Ban TGH, cac du an,
Phong ban. Kip thoi co y kien dé cac bo phan chuyén mon (0 nhing éleu chinh can thlet
vai cac thiéu sot trong qua trinh thuc hién nhiém vu. Cac moi quan hé nay dugc thuc hién
trén tinh than hop tac vi hoat dong chung cua Cong ty cing nhu trén co s6 chuc nang
nhiém vu va sy ton trong phap luat.
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4. Hoat dong khac ca BKS (néu cd)/ Other activities of the Supervisory Board (if any):
IV. Dao tao vé quan tri cong ty/ Training on corporate governance:

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam doc¢
(Téng Giam doc) diéu hanh, cac can bo quan ly khdc va Thu ky cong ty da tham gia theo
quy dinh vé quan tr cong ty/ Training courses on corporate governance which members
of Board of Management, members of the Supervisory Board, Director (CEQ), other
managers and company secretary was involved in accordance with regulations on
corporate governance:

Trong 6 thang dau nam 2016, Cong ty da tién hanh trién khai trong noi bo cung nhu cu can
bo phu trach tham du cac khoa dao tao/ tap huan cac quy dinh mai cua phap ludt nhu Luat
doanh nghiép, dau tu, cac nghi dinh va thong tu mdi lien quan dén finh vuc chung khoan-
Cong ty dai chung do cac co quan chuyén mon nhu cac don vj thué, BKKD, UBCK, SG GDCK,
Trung tam LKCK to chuc.

V. Danh sach vé nquadi ¢6 lién quan cta céng ty niém yét theo quy dinh tai khoan 34
Diéu 6 Luat Chung khodan (Bdo cdo 6 thang/nam) va giao dich cia ngudi ¢6 lién quan
cGa cong ty véi chinh Cong ty / List of affiliated persons of the public company as
specified in clause 34, Article 6 of the Securities Law (Semi-annual/annual reports)
and transactions of affiliated persons of the Company with the Company)

1. Danh séach vé nquoi ¢é lién quan cla cong ty/ List of affiliated persons of the Company

Ghi chd/Note: S6 Gidy NSH*: S6 CMND/H6 chiéu (doi vdi cd nhan) hodc S6° GCN dang ky
doanh nghiép, Gidy phép hoat dong hodc gidy to phdp ly tuong duong (doi vdi to
chic)/NSH: In case of individual: ID card/Passport No.; In case of organization: License of
establishment and operation/Certificate of business registration/equivalent legal
documents.

(Co danh sach kem theo, cung voi DSCO Noi bo va nquai co lién quan)

2. Giao dich giia cong ty véi ngudi co lién quan cla cong ty; hodc gitia cong ty voi c6 dong
I6n, nguoi noi bo, nguoi co lien quan cua nguoi noi bo/ Transactions between the
company and the affiliated persons or between the company and major shareholders,
internal persons and related person of internal person.

Ghi chi/Note: S6 GiGy NSH*: S6 CMND/HG6 chiéu (déi vdi cd nhan) hodc S6 GCN ddng ky
doanh nghiép, Gidy phép hogat dong hodc gidy to phdp ly tuong duong (doi vdi to chuc)/
NSH*: In case of individual: ID card/Passport No.; In case of organization: License of
establishment and operation/Certificate of business registration/equivalent legal
documents.

Khong co giao dich phat sinh trong nam.
3. Giao dich gitia nquoi noi bo cong ty niem yét, nguoi c6 lien quan cua nguai noi bo vai
cong ty con, cong ty do cong ty niém yét nam quyén kiém sodt/ Transaction between
internal person of listed company and company’s subsidiaries, or the company in which
listed company takes controlling power

Khong co giao dich phat sinh trong nam.

4. Giao dich gitra cong ty v6i cdc doi tugng khac/ Transactions between the company and
other objects

4.1. Giao dich gitia cong ty v6i cong ty ma thanh vién HDQT, thanh vien Ban Kiém sodt,
Giam ddc (Téng Gidm doc) diéu hanh da va dang la thanh vién sang lap hodc thanh vién
HDQT, Gidm doc (Tong Gidm dac) dieu hanh trong thoi gian ba (03) nam trd lai day (tinh
tai thoi diém lap bdo cdo)/ Transactions between the company and the company that
members of Board of Management, members of the Supervisory Board, Director (CEQ) has
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been a founding member or members of Board of Management, Director (CEO) in three
(03) years (calculated at the time of reporting).

Khong co.

4.2. Giao dich gidia cong ty v6i cong ty ma nguoi ¢6 lién quan cua thanh vién HDQT, thanh
vién Ban Kiém soat, Giam doc (Téng Gidm doc) diéu hanh I3 thanh vién HDQT, Giam doc
(Téng Gidm dac) diéu hanh/ Transactions between the company and the company that

related person of members of Board of Management, members of the Supervisory Board,
Director (CEO) as a member of Board of Management, Director (CEO).

Tong gia tri giao dich trong 6 thang ddu nam 2016 la: 1,834,680,459 VND.
(Doi tugng: Cong ty ¢ phan BT&TM Phuong Minh)

4.3. Cac giao dich khac cua cong ty (néu cd) c6 thé mang lai lgi ich vat chat hoac phi vat
chat doi vai thanh vién HDQT, thanh vién Ban Kiém soat, Gidam doc (Téng Giam doc) diéu
hanh/ Other transactions of the company (if any) may be beneficial material or
immaterial for members of Board of Management, members of the Supervisory Board,
Director (CEQ).

Khong co

VI. Giao dich ¢ phiéu cia nguéi néi bé va nguai lién quan cda ngudi néi bo (Bao cao
nam)/ Transactions of internal persons and related person of internal person
(annual reports)

1. Danh sach nquai noi bo va nguai c6 lien quan cla ngudi ndi bo/ List of internal persons
and their affiliated persons.

Khong co giao dich.

2. Giao dich cua nqudi noi bo va ngudi ¢d lien quan doi voi ¢6 phiéu cua cong ty niéem
yét/ Transactions of internal persons and affiliated persons on shares of the listed
company

Khong co giao dich.
VII. Cac van dé can luu y khac/ Other significant issues

PHO CHU TICH HDQT |
VICE CHAIRMAN OF THE BOARD 2%/~
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