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-TénCongty cophdn  : CONG TY CO PHAN HANG HAI PONG PO

-Diachitrusdchinh  : Tang 19 thap Vin phong qubc t¢ Hoa Binh, 6 109
Hoang Quéc Vigt, quan Cau Gidy, Ha Noi.

- Dién thoai : (04).37556140 Fax: (04).37556149

- Vén didu 18 : 122.444.950.000 VND

- Mi ching khoan : DDM

Cong ty chling t8i xin gidi trinh nguyén nhan lam cho lgi nhuan sau thué thu nhép
doanh nghiép (TNDN) quy I1/2016 cua Vin phong Coéng ty bi 4m (-) 27.897.951.995
dong, tirc 14 tuong ung 94,5% so véi cung ky ndm 2015, 14 do c4c nguyén nhan chinh
nhu sau:

1/ Theo Bdo cdo tai chinh quy 1I/2016 ciia Vin phong Céng ty, loi nhuin sau
thué thu nhép doanh nghiép cta Vin phong Coéng ty trong ky 1a -27.897.951.995 dong.
bay la nguyén nhén chinh lam cho vén chii so hitu cta Vin phong Cong ty bi|dm (-)
486.913.241.927 dbdng.

Vé nguyén nhan gy thua 16 trong quy II/2016 ciia Vin phong Céng ty, ching t6i
Xin gidi trinh nhu sau;

Ciing nhu quy 1/2016 va céc quy phat sinh 18 trude déy, hai nguyén nhén chu yéu
gdy nén thua 16 ctia Cong ty cb phan Hang hai Déng D6 néi riéng (trong d6 chul yéu 1a
Van phong Céng ty - co quan s& hitu do6i tau bién cia Cdng ty) va céc cong ty vén tai
bién khéc cung nganh néi chung la:

Tht nhat, thi truong vén tai bién sut giam rat manh va van dimg ¢ mic rit thap
(tr ndm 2008 dén nay, chi s BDI ciia nganh vén t4i bién giam 90%-95%) lam|doanh
thu nganh nay sut giam rat nhiéu. Trong khi d6, cac chi phi d4u vao khong nhitng khéng
gidm ma mot s6 khoan muc ¢6 xu hudng tang thém (Phi bao hiém vt chét tai sanj vat tu
sua chita; sira chita 16n; stra chita dinh ky; tién luong...), d4n dén sé thu khéng| di bu
dap chi phf vén, 1am cho Céng ty ngay cang thua 18 nhiéu hon.

. Thir hai, phén 16n tai san ciia Cong ty 14 nhiing chiée tau bién duoc dau tir bing
von vay D6 la M§. Trong nhiéu nim qua, ty gid VND/USD hang nam déu duod Ngén
hang nha nuéc diéu chinh ting, gdy nén mét s6 15 chénh I¢éch ty gid 16n, anh huéng bat
loi téi két qua kinh doanh ctia Cong ty (Trong d6 chu yeu la Van phong Cong ty).

Sau khoéng 8 nam déi phé véi su suy thodl ctia nganh van tai bién, mac dit hoat

dong ctia toan bd Céng ty van duoc duy tri, nhung sé 16 Ity ké ngay cang lén (nhu da
trinh bay).
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2/ Trong thoi gian tdi, Cong|ty cd phan Hang hai Dong o6 (chu yéu 1a Van
phong Cong ty) sé& van ¢d ging tim Kiém khach hang va nguon hang t8t trén thi trudong
dé kinh doanh c4c tau cta minh v6i gia cho thué/van chuyén tt nhét c6 thé dé cai thién

doanh thu, ting buéc han ché thua 10‘ trong kinh doanh.

Mit khae, Cong ty cb phan Ha ng hai Déng D6 da va dang mo rong hoat dong cta
minh sang c4c linh vuc dai Iy - mo6i gi6i hang hai, xuét khau lao dong, dich vu du lich..
nhim cai thién doanh thu va dong tidn, duy tri hoat déng, tirng budc phuc hdi hoat dong
SXKD cta minh.

Chung t6i xin tran trong giai tfinh.

Trin trong kinh chao!
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