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- Dia chi tru s& chinh: S6 34 duong Thién Loi, phuong Nghia X4, quan Lé Chan, HP
- Pién thoai: 0313856209 Fax: 0313785759
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I. Hoat dong ciia Pai hoi ddng co dong:

" Stt | S6 Nghi Quyét/Quyét dinh | Ngay - Noi dung ‘
I | 01/2016/NQ-DHDCD 9/4/2016 -Thong qua bao cao cua HDQT ve

tinh hinh hoat dong nhiém kv 2
(2011-2015) va ké hoach hoat dong
nhi¢m kv 3( 2016-2021).

-Thong qua bao cao cua HDQT vé

tinh hinh hoat dong nhiém kv 2

(2011-2015) va ké hoach hoat dong
nhi¢m ky 3( 2016-2021).

-Thong qua Bao céo tai chinh hop

nhat ndm 2015 da duge Cong ty |
TNHH Kiém toan An Viét kiém toan

-Thong qua phuong an phan phoi loi

nhuan. phuong an chia ¢ trc nam
' 2015

-Thong qua phuong an lua chon don

vi Kiém toan tai chinh nam 2016 cua |

Cong ty

-Théng qua quyét toan thii lao HDQT, ‘

‘ BKS nam 2015 va phuong an tra thu |
lao Hoi dong quan tri, Ban kiém sodt

nam 2016

‘ -Thong qua bao cdao cua BKS vé tinh

—
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| hinh hoat dong n_hiém ky 2 (Z{JIH
|

2015) va ké hoach hoat dong nhiém
ky 3( 2016-2021)

-Thong qua két qua bau Thanh vién
Hoi dong quan trj, thanh vién Ban
kiém soat nhiém ky 2016-2021
-Thong qua viée 1y quyén cho Hoi
dong quan tri soan thao, stra doi va bo
xung Dicu 1¢ trinh tai Dai hoi cléng ¢
dong thuong nién nam 2017

Nghi quyét nay duge Dai hoi dong ¢o

dong thuong nién ndm 2016 thong
qua toan vdn ban tai cudc hop ngay
09/4/2016. Pai hoi dong c¢6 dong
thuong nién nam 2016 uy quyén cho
Hoi dong quan tri can ¢ ndi dung

Nghi quyét dé trién khai thuc hién.

I1. Hoi dong quan tri:

1. Thong tin vé thanh vién Hoi dong quan tri:

?)

Stt Thanh vién HDQT Chicvu | Ngaybit | Sébudi | Ty1¢ | Lydo |
dau/khong hop . khong
con la thanh ‘ tham du tham duw
] vien HDQT |
| | Ong Nguyén Trung Kién | Chutich | 25/6/2014 04 100%
2 | BaLai Thi Vinh l’Jy vién 9/4/2016 03 75%
3 éng Do Huy Dat Uy vién | 27/4/2013 04 100%
4 | Ong L& Hiru Canh Uy vién | 27/4/2013 04 100%
_5 | Ba Vi Thi Luong Dung Uy vién 27/4/2013 ‘ 04 ]0_0_%_ '

Hoat dong cua Ban Tong giam doc tuan tha theo Nghi Quyét, Quyét dinh cua Hoi dong
quan tri. HDQT dua ra cac giai phap d¢ thuc hi¢n k¢ hoach san xuéat kinh nam 2016,

dong thot giam sat hoat dong do.

HDQT Cong ty ¢o phan dién nudce lap may Hai Phong khong thanh 1ap cdc tiéu ban truc

thugc.

Hoat dong cua cac tiéu ban thudoe HDQT:

Hoat dong giam sat caa HDQT doéi voi Tong Giam doc:
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4. Céc Bién ban, Nghi quyét/QD cua Hoi dong quan tri:

Stt

S6 Nghi quyét/Qb

|

Ngay

Noi dung T

S6 01-2016 /BB-HDQT

14/4/2016

Bau Chu tich Hoi dong quan tri Cong ty |

nhiém ky 3 (2016-2021)

(B9

S0 01-2016 /NQ-HDQT

14/4/2016

Piéu 1: Hoi dong quan tri Cong ty CO

phin Pién nudc lip may Hai Phong nhit

tri bau ong Nguyeén Trung Kién lam Chu

tich Hoi dong quan tri (HPQT) Cong ty ¢ |

phan Dién nudce lap may Hai Phong nhiém

ky 3 (2016- 2021).

S 03-2016/BB-HDQT

28/5/2016

) Xem xét, danh gid tinh hinh san xuat |

kinh doanh quy I nam 2016 va k¢ hoach
quy 2 nam 2016
2) Phan cong nhiém vu cac thanh vién

| HBQT

3) Soan thao. Ban hanh cac Quy ch¢ cong
l\..

=

S6 04-2016/BB- HDQT

|

16/7/2016

Xem x¢t, danh gia tinh hinh san xudt kinh
doanh quy 2 nam 2016 va ké hoach quy 3
nam 2016.

Giai quyét mot sd cac noi dung khac.
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1 $6.05-2016/BB- HPQT

31/10/2016

1) Xem xét, danh gia tinh hinh san Xuat
kinh doanh quy 3 nam 2016 va ké hoach
quy 4 nam 2016.

2) Ké hoach san xuat kinh doanh nam
2017.

3) Tinh hinh thuc hién cac dyu an

4) Ké hoach lwvong nam 2017 va mot sb
noi dung khac.

S602-2016 /NQ-HPQT

31/10/2016

1) HDQT nhat tri thong qua bao cdo hoat
dong san xuat kinh doanh quy 3 va ké
hoach SXKD quy 4/2016.

2) Théng qua ké hoach hoat dong, dau tu
san xuat kinh doanh nam 2017

3) Hoi dong quan tri Cong ty ¢in cir bio
cio két qua tai chinh quy 3 nam 2016 nhat
tri tam tng ¢6 te bang tién mit dot 1 nam
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| 2016: 10%. ' |
‘ ‘ f 4) Hoi dong quan tri Cong ty du kién Dai

-

‘ hoi dong ¢6 dong thuong nién nam 2017
‘ vao thang 3 ndm 2017, I
|

I11. Ban kiém soat

1. Thong tin ve thanh vién Ban Kiém soat (BKS):

Stt.  Thanh vién | Chirc Ngay bit " Sébudihop  T¥I¢ tham Ly do khong
BKS vu dau/khong con la  BKS tham du du hop tham du hop ‘

 thanh vién BKS |
I | BaNguyén  Truong | 04/2016 | 03 100%
Thi Thu Ha ban

3 | Balaémlhi | Thish 05/2013 03 o 100%

Lich vién

| : x
Ba Nguy¢n ‘

3
3 Pl

thiThu | phanh |

] .-
[rang vién

04/2016 02 67% ‘ -
- L g

2. Hoat déng giam sat cia BKS dbi voi HPQT, Ban Giam déc diéu hanh va co dong
Thay mat Dai hoi dong ¢6 dong, giam sat HDQT, Ban Tong giam dbe, cac Can b quan =
ly trong hoat dong quan tri. quan Iy va di¢u hanh Cong ty. BKS ¢6 cdc nhén xét sau:
- Hoi dong quan tri ludn bam sat Nghi quyét PHDCD Cong ty, tich eue to chire chi dao
thuc hién cac Nghi quyét: T6 chire thanh cong Dai hoi dong ¢6 dong thuong nién 2016 va Bau
ra Hoi dong quan tri: Ban kiém soat nhiém ky 2016-2021, Chi tra ¢6 tirc 2015, Ky hop dong
kiém toan; Stra doi, ban hanh mot sé Vin ban phap qui ctia Cong ty. Ap dung CNTT trong
quan ly kinh doanh dién nhu doc s6 dién bang phwrong phap chup hinh dnh.
- Cac cude hop, Nghi quyél. Quyét dinh cua HPQT da thuc hién ding thu tuc, quy trinh
theo quy dinh ctia phap ludt. quy ché hoat dong ctia HDQT va Diéu 1§ Cong ty.
- Ban Tong Giam doc bam sat Nghi quyét, Quyét dinh ctia DHDCD va HDQT to chire
trién khai thuc hién theo ké hoach SXKD trong ndm 2016 mot cach chu dong. quyét liét trong
di¢u kién thi truong con gap nhic¢u kho khan. Do dé, nam 2016 Cong ty da dat duogc cac két
qua:
+  Cong tac dau tu kinh doanh dién duge mo rong: Dau tu, cai tao, nang cong suat mot so
Tram bién ap; Xay dung méi 2Tram bién ap, 1iép nhan 1 Tram bién ap va dac bi¢t 1a mo rong
quan ly kinh doanh dién tai cac Khu dé thi: Khu dan cu Truong Son - An Lao; Khu do thi Our
city; Khu do thi noi duong Lach Tray voi duong Ho Sen- cdu Rao 2: kinh doanh nudc sach
Khu nha & Pruska Town - An Dong: Khu nha ¢ thvong mai Vincom Shophouse Hai Phong. ...
+ Cong tac kinh doanh dién tai cac xa dan timg budc duge chuyén sau nén da mang lai loi

nhudn cao, giam ty I¢ ton that di¢n nang xudng 6.0%.



+ (Cong tac thue hién cac du an: Cong ty dang lam thu tuc chuyén d6i mue dich st dung
dét tai s6 34 dudng Thién Lai- Lé Chan; chuyén nhuong 1.5ha dat tai khu CN Tén Lién - Vinh
Bao - Hai Phong: dac biét la da hoan thién va dua vao st dung tru s& Van phong lam viéc cua
Cong ty trong thang 12 nam 2016.

3. Sy phéi hop hoat dong giira BKS déi véi hoat dong cia HDQT, Ban Giam déc diéu
hanh va cac cin bo quan ly khac

+ HPQT. BTGD gitt mdi quan hé thudong xuyén véi Ban Kiém soat: Truong BKS dugce
moi tham dy cac cudc hop Hoi d("mg quan tri:

+ Trong qué trinh lam viée BKS duoc cung cap ho so, tai liéu, cic thong tin ¢6 lién quan
dén chuong trinh lam viée.

+ Trong qud trinh diéu hanh hoat dong ctia Cong ty. Truong ban kiém soat thuong xuyén
tham vian cung Ban di¢u hanh cua Cong ty.

4. Hoat dong khac cua BKS:
I. Ngay 09/4/2016 da thong qua Bao cdo nam 2015 va Bdo cdo nhi¢m ky 2011-2015 cua Ban

Kiém soat trinh Pai hoi c6 dong thuong nién 2016.

2. Ngay 14/4/2016 Ban kiém soat da hop va thong nhat voi cac ndi dung sau:

+ Bau Ba Nguyén Thi Thu Ha lam truong Ban kiém soat va Ba Nguyén Thi Thu Trang
lam thanh vién kiém Thu ky Ban kiém sodt Cong ty ¢o phin Dién nudce lip may Hai Phong
nhiém ky 2016 — 2021;

+ Lap Ké hoach lam viéc ctia Ban kiém sodt nhiém ky 2016-2021;

+ Phan cong nhi¢ém vu cho ting thanh vién trong Ban kiém soat nhiém ky 2016-2021.

-

3. Ngay 28/8/2016 Ban kiém sodt da hop vé cac ndi dung sau:

Thim dinh két qua bao cdo tai chinh gitra nién d¢ da duoc soat xét cho ky ké toan tir
ngay 01/01/2016 dén ngay 30/6/2016, Ban kiém soat nhat tri s6 lidu do Ban Tong Giam doc
lap., duoc kiém todn boi Cong ty TNHH Kiém toan Nhan Tam Viét. Bao céo tai chinh da phan
anh tinh hinh tai san cua Cong ty dén thoi diém 30/06/2016 va két qua hoat dong kinh doanh
nam tai chinh 06 thang diu nam 2016 trén cic chi tiéu tong hop sau day:

1. Tai san hién cé dén thoi diem 30/6/2016:

- Tdng Tai san: 75.073.375.440, dong; ting 637.064.607, dong vé s tuyét ddi va ting
0.856% vé sb trong doi so véi dau nam 2016.

- Vén chu s hitu: 32.042.598.831. déng; giam 1.895.711.325, dong vé sd tuyét doi va
giam 5.586% vé sO twong doi so vai nam 2016.

Trong do:
+ Vén diéu 1é: 25.296.320.000, dong
+ Thang du vén ¢6 phan: (50.000.000), dong
+ Qu¥ dau tu phat trién: .556.571.603. dong
+ Quy khéc thuoe VCSH: 713.858.604. dong

+ Lot nhudn sau thué chua phan phoi:  3.525.848.624. dong

(e}

2. Vé Két qua kinh doanh 6 thang dau nam 2016:



+ Doanh thu 06 thang dau nam 2016 cta Cong ty dat 87.762.236.709. dong. ting so vdi
06 thang dau nam 2015 1a; 9.969.947.376, dong vé s6 tuyét doi va ting 12.82% vé so tuong
d6i so vi 06 thang dau nam 2015,

t Loi nhuan sau thué cua Cong ty 06 thang dau nam 2016 cia Cong ty dat
3.525.577.874.dong, tang 770.081.408, dong vé so tuyét doi va tang 27.95% vé sO twong doi
50 v6i 06 thang dau nam 2015,

IV. Pao tao vé quan tri Cong ty: Chu tich HDQT va Tong gidam déc tham gia 16p phat trién

nguon nhan lyc, nhan tai thanh pho Hai Phong.

V. Thay dbi danh siach vé nguoi ¢6 lién quan cia cong ty dai chiing theo quy dinh tai
Khoan 34 Pié¢u 6 Luit Chirng khoan:

I. Danh sach vé ngudi ¢o lién quan cua Cong ty:
2. Giao dich gitra Cong ty v&i ngudi ¢o lién quan cua Cong ty:

Giao dich gitta ngudi ndi bo cong ty niém yet, ngudi ¢o lién quan cua nguoi ndi bo voi

(7S]

Cong ty con, ¢ong ty do cong ty niém yét ndm quyén kiém soat:

4. Giao dich gitra cong ty voi cac doi tuong khac: Khong
VI. Giao dich ¢6 phiéu ctia nguwoi ndi by va nguoi lién quan cia nguoi ni bo:
|. Danh sach cua nguoi ndi bo va nguoi ¢ lién quan cua nguoi ndi bo: ¢ danh siach kem theo

2. Giao dich c0 phicu:

— - = — ' - | |/
Stt. | Ngudoi thue hi¢én Quan h¢ voi | S6 CPso hiru =~ So CP sor Ly do tang
giao dich ~ nguoindi bg | diu ky hiru cudi | |
ky
| ~ . | = | |
1 Ba Lai Thi Dinh Vo ong Lé Hiru 131.215 138.915 Mua

| Canh- UVHDQT

CHU TICH HDQT
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