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Sé: A6 /EDQT 2017
Hai Phong, ngay L4 thang 0f nim 2017

BAO CAO TiNH HINH QUAN TRI CONG TY
(Niim 2016)

Kinh giii: - Uy ban Chirng khoan Nha nwéc
8¢ Giao dich Chung khoan ITa Noi

Tén cong ty dai ching: Céng ty ¢ phin Lilama 69-2

bia chi tru s& chinh: $6 26 Phé Tan Vién, phwong Thuong Ly, quin Hong Bang,
Thanh phé Hii Phong

Dién thoai: 0313 525195 Fax: 0313 824562 Email: info@lilama69-2.com.vn

Vén diéu 18: 57.418.170.000 VND

Ma ching khoan: L62

. Hoat d3ng ciia Pai héi ddng cb dong

TT

S6 Nghi Quyét | Ngay Noi dung

Nghi quyét cia Pai hoi dong c¢d dong thudong nién nim
2016 thong qua cac ndi dung sau:

- Thong qua bdo céo hoat dong ctia Hoi déng quan tri
va Ban kiém soat nam 2015.

- Thong qua Béo céo tai chinh kiém toan nam 2015,
phuong éan phan phéi lgi nhuan nam 2015.

- Thdng qua ké hoach san xuét kinh doanh va diu tu
nam 2016.

- Théng qua quyét toan quy tién lwong, thi lao HPQT,
BKS thyc hién nim 2015; K& hoach tién lvong, thd

lao nam 2016.
94/NQ_ i GO, e . . e . S T o, ORI
26/04/2016 | - Lua chon don vi ki€ém toadn Béo céo tai chinh nam
DHDCD 2016 2015,

- Théng qua Pé 4n tai cu triic va ndng cao nang luc
quén tri Cong ty c6 phan Lilama 69-2 giai doan 2015-
2020 va dinh huong dén nam 2025.

- Thong qua phuong an phat hanh c¢é phiéu tang vén
d1eu ¢ (phat hanh 37.861.670.000 dong, bao gdom tir
ngudn von chu sé hiru: 12.861.670.000 ddng; phat hanh
¢6 phidu cho ¢b d6ng hién hiru 25.000.000.000 déng)

- Théng qua ndi dung stra ddi Diéu 1é theo Luét doanh
nghiép ndm 2014.

- Thong qua viéc mién nhiém 01 thanh vién HPQT, 02
thanh vién BKS nhiém ky 2014-2019.
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- Bau bd sung 01 thanh vién HPQT, 02 thanh vién
BKS nhiém ky 2014-2019.

I1. Hoat ddng ciia Hi ddng Quan tri (HPQT):
1. Théng tin vé thanh vién HPQT:

Chixe _ Ngay bit S6 budi To1a | L¥do
TT Thanh vién HDQT il dau/khéng con l1a | Hop tham 2; ’ khong
: TV HDQT de | | thamdy
A . g o B6 nhiém ké tir
1 | Ong Trwong Pwre Thanh | Chu tich ngdy 26/04/2016 33 100

Q.Chu Mién nhiém tir
tich ngay 26/04/2016

2 | Ong Vii Ké Chuwong T 47 100
vién

3 | Ong Trin Xuén Truwong T‘tliaéﬁh 47 100

4 | Ong Nguyén Quéc Hing T‘}/;Zih 44 100

5 | Ba Lé Thi Minh T&‘;ﬂh 47 100

Ghi cht: Trong 47 cudc hop ¢6: - 06 cude hop tap trung;
- 41 cudce lay y kién.
2. Hoat déng giam sat ciia HDQT déi véi Ban Tdng giam déc:

Hoi déng quan tri d& diy manh cong tac gidm st hoat dong cia Tong giam dbe va cac
bd phén quan ly khac nham dam bao hoat dong ctia Cong ty tuan thi dang phap luat, trién
khai thyc hién theo diing cac Nghi quyét ciia Pai hoi dong cb dbng va Hoi ddng quén tri.

Trong nam 2016, Hoi déng quan tri Cong ty da thuc hién tét vai trd quén ly va giam sat
toan dién cac mit hoat dong san xuét kinh doanh cua Cong ty. Hoi déng quan tri da dua ra
dinh huéng ding din, cac giai phap phu hop va kip thai dé chi dao thuc hién hoat dong san
xuét kinh doanh, gidm sat chat ché cong tac dau tw. Pdng thoi dam béo tinh minh bach va tao
diéu kién thuan loi dé ¢ dong va cac nha dau tu cling nhu co quan quan 1y ¢6 thé thuc hién
(6t duge chire nang gidm sat, thanh tra kiém soat.

Hoi déng quén tri thuong xuyén xem xét bao cdo, nim bt déy du cac hoat dong san xudt
kinh doanh ctia Cong ty, ddng thoi dua ra nhing ¥ kién chi dao kip thoi dé Ban giam déc
Cong ty dua vao cong tac diéu hanh san xudt kinh doanh, tich cuc lam viéc véi céc td chirc tin
dung dé ha 14i sudt cac khoan vay & mirc thdp hon.

3. Hoat ddng ciia cac tiéu ban thudc Héi ddng quan tri:
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Ho1 df"mg quan tri 1am viéc theo nguyén tic tap thé dudi sy chi dao cia Chu tich Hoi

dong quan tri, khong thanh 14p céc tidu ban truc tiép thude Hoi déng quan tri. Hoi ddng quéan

tri phan cong nhiém vu cho tung thanh vién Hoi ddng quan tri phu trach céc linh vuc cu thé

theo phén cong nhiém vu cdc thanh vién Héi ddng quan tri kém theo 117/Qb-HDPQT 2016

ngay 18/05/2016. Hoi dong quan tri st dung b mdy truc thude Ban diéu hanh dé hoat déng.

4. Cac Nghi quyét/Quyét dinh cia I19i dong Quan tri:

thanh vién HDQT, thanh vién BKS va
thanh vién Ban diéu hanh

Stt | Negay Ky hiéu Néi dung e
Phé duyét bao cao thu(’; hién SXKD
1 [ 11/01/2016 01/Qb-HbQT Quy IV nam 2015 va K& hoach Quy I
nim 2016
Ban hanh quy trinh t6 chitc cudc hop
2 | 11/01/2016 | 02/Qb-HBQT 2016 HPQT Cong ty b phin Lilama 69-2
Ban hanh Quy dinh trinh tu va thd tuc
3 | 11/01/2016 | 03/QD-HPQT 2016 |lay ¥ klen bang ban ban cia HPQT
Cong ty c¢d phan Lilama 69-2
Thoéng qua cong tac can bo: bo nhi¢m
4 125/01/2016 06/NQ-HDbQT nhén sy mot so phong ban; thanh lép t6
cong tac giam sat, kiém tra nam 2016
Thanh 1ap Td cong tic giam sat, kiém
25/01/2016 | 08/QDb-HBPQT 2016 o nAmm 2016
Phan c6ng nhiém vu cho Ba Lé Thi
AUERLe | WOQB-RBQLR0IS | ot eibartrvitn chyydin irfich HIBOT
5 [115/02/2016 | 15/Qb-HDPQT 2016 | Ban hanh Quy ché quan ly ng
6 | 15/02/2016 | 16/QD-HPQT 2016 | Ban hanh Quy ché quan ly Tai chinh
Ban hanh Quyoché b6 nhiém, bd nhiém
7 12200212016 | 21/Qp-HDQT/2016 | 1> ludn chuyén, tir chirc, giao nhiém
vu, mién nhle;m chire vu ddi véi can bd
e cua Cong ty c¢0 phan Lilama 69-2
Bién ban hop Quy I ndm 2016 (Thong
qua BCTC kiém toan nam 2015, thong
g | 18/03/2016 | 34/BB-HDPQT/2016 qua chuong trinh chuén bi dai hoi dong
cd dong; kién toan cac ban chuyén
IO 45)
21/03/2016 | 42/Qb-HPQT/2016 | Thanh ldp Van phong Hoi dong quan tri
L. | QP vé viéc giao Ba [.& Thi Minh diéu
5, L = .
21/03/2016 | 43/Qb-HBQT/2016 hanh Van phong Hoi déng quan tri
Cong bd théng tin vé Dai hoi dong cbd
24/03/2016 | 46/NQ-HPQT 2016 oo fhudng nidn nikm 2015
Ph€ duyét phuong an kinh doanh va
9 |02/04/2016 | 51/BB-HPQT/2016 chap thugn vay vén ngan hang SHB
Diéu chinh NQ v¢ thanh todn 80%
: U lao doi voi Cha tich HBQT
10 |02/04/2016 | 53/NQ-HDQT 2016 luong, thi lao doi voi Chit tich QT,
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Stt

Ngay

Ky higu

Noi dung

Ghi
chu

11

14/04/2016

67/QD-HPQT/2016

Quyét todn quy tién lwvong thue hién
ndm 2015, Ké hoach quy tién luong
nam 2016

12

15/04/2016

68/Qb-HbQT/2016

Phé duyét bdo cédo thgc hién SXKD
Quy I ndm 2016 va K& hoach Quy II
nam 2016

13

22/04/2016

90/BB-HPQT/2016

14

25/04/2016

Vay von luu dong ngin han, mé L/C,
bao lanh thanh toan, phat hanh bao 1anh
tai ABBank

92/BB-1IDQT/2016

Phé¢ duyét diéu chinh vay vén tai
MBBank dé dau tu trang thiét bi, may
mée phuc vu hoat ddong SXKD cula
Cong ty

15

26/04/2016

96/HDQT/2016

Béu Chu tich Hbi ddng quén tri

16

07/05/2016

104/Qb-HDPQT/2016

Phé duyét du 4n dau tu ning cao ning
luc san xuat nam 2016

17

11/05/2016

108/Qb-HbQT/2016

Phé duyét KH lya chon nha théq Du 4n
dau tu ning cao ning luc san xuat Cong
ty ndm 2016

18a

18/05/2016

116/NQ-HDQT 2016

Théng qua ndi dung cudc hop HPQT
Quy II-2016 (Thong qua ké hoach
SXKD 6 thang nim 2016, Mién nhiém
P.TGP Truong Pirc Thanh, bd nhiém
PTGD Lé Thi Minh va D6 Tién Thanh,
Phan c¢6ng nhiém vu thanh vién HDQT,
chu trrong thanh 18p Xi nghiép 1ap may
$0 2,...)

15

20/05/2016

124A/BB-
HDPQT/2016

Vay von luu dong, mé L/C, bao lanh
thanh todn, phat hanh bdo ldnh hgp
ddng sb KG1605C-TLXC-020 ngay
07/05/2016 tai ABBank

18b

23/05/2016

124/BB-HDQT/2016

Céng tac to chirc can bd cta Cong ty
Mién nhiém chtc vu Phé Téng gidm
déc Cong ty cua Ong Truong Duc
Thanh; B nhiém Ba L& Thi Minh va
ong P& Tién Thanh lam Pho Tdng gidm
ddc Cong ty

20

15/06/2016

138/QD-HDQT 2016

Thanh l4p to tham dinh cac du an dau
tu

21

23/06/2016

144/BB-HDQT/2016

Ban hanh Quy ché tra luong khdi gian
tiép va Poi co gidi

22

23/06/2016

147/BB-HDQT/2016

Théng qua viée to chire tham quan nghi
mat cho can bd cong nhan vién Cong ty

23

23/06/2016

149/QD-HDQT 2016

Ban hauh Quy dinh trink (¢ va thi tye
de cu, ing cu, bau, mi¢n nhiém va béi
nhiém thanh vién HPQT Cong ty c¢6
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Stt

Ngay

Ky hiéu

Noi dung

Ghi
chu

phan Lilama 69-2

24

23/06/2016

150/QD-HPQT/2016

Phé duyét phuong &4n thué mua tai
chinh 01 xe 6 t6 7 cho ngo6i phuc vu
diéu hanh thi cong

25

23/06/2016

151/QD-HDQT

Ban hanh Quy dinh vé hé thong thang
bang luong, phu cdp luong va tiéu
chuan chiic danh theo nghi dinh
49/2013/ND-CP

26

25/06/2016

155/BB-HDQT 2016

2

28/06/2016

158/BB-HPQT 2016

Tg“ow chire tham quan, nghi mat nam 2016
két hop thdm cong truong tai Lao Cai
cho cén b quén ly

Phé duyét bdo céo thuc hién SXKD
Quy II ndm 2016 va Ké hoach Quy III
nam 2016

28

01/07/2016

165/NQ-HDPQT 2016

Théng qua so do6 to chirc va Quy dinh
chitc néng nhi€ém vu cac phong ban,
don vi san xuat

29

22/07/2016

172/NQ-HDQT 2016

Thong qua ho so' ddng ky phat hanh cd
phi€u ra cong ching cho cd dong hién
hiru

30

28/07/2016

177/Qb-HDPQT 2016

Ban hanh Quy ché quén Iy Tai chinh

31

29/07/2016

179/BB-HDQT 2016

Théng qua viéc vay von luu dong ngin
han, phat hanh L/C, bao lanh thanh
toan, phdt hanh bao lanh tai Ngén hang
TMCP Quan DPdi — Chi nhanh Hai
Phong

32

04/08/2016

190/QD-HDQT 2016

Thong qua viéc ky két hop dong cua
Chi nhanh Cong ty ¢6 phan Lilama 69-2
—Xi nghiép lip may va xuét nhip khéu
trong ndm 2016

33

19/08/2016

201/Qb-HBQT 2016

Phé duyét ké hoach lua chon nha thau
diéu chinh bd sung dy an diu tu ning
cao ning luc san xudt Cong ty nim
2016

34

15/09/2016

208/BB-HDQT 2016

Thong qua viée vay von dé dau tu trang
thiét bi, may moc phuc vu hoat dong
kinh doanh ciua Cong ly theo Du an
néng cao ning luc san xudt Cong ty
ndm 2016 tai Ngan hang TMCP Quén
D6i — Chi nhanh Hai Phong

]

15/09/2016

207/Qb-HDPQT 2016

Théng qua viée dirng khéi kién thu hoi
cong no cia Cong ty CP thiét bi ning
chuyén Falcon va thanh Iy hop ddng
dich vu phép ly s& 08052014/ITDDV
DN ngay 08/05/2014 giita Cong ty cd
phin Lilama 69-2 va Céng ty luit
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Stt Ngay Ky hiéu Noi dung gll::
TNHH MTV Duyén Hai
Thong qua quyét toan hoan thanh Dy én
36 | 15/09/2016 | 211/QD-HPQT 2016 | diu tu ning cao ning luc san xudt Cong
ly nim 2014
Théng qua phuong an sir dung von tir
37 129/09/2016 | 217/Qb-HDQT 2016 | dot phat hanh chao ban chung khodn ra
¢cOng ching cho c6 ddng hién hiru
Théng qua ndi dung cudc hop Quy III
nim 2016 (Thong qua két qua thuc hién
38 | 30/09/2016 | 219/NQ-HPQT 2016 | ké hoach SXKD Quy III va ké hoach
SXKD Quy IV nam 2016, Bdo cdo tai
chinh 6 thang da dugc sodt xél)
Théng qua cac Quy ché quan 1y noi bd
5 2 i 9 e gl :
39 | 06/10/2016 | 221/NQ HBQT 2016 ciia CBing ty-ob phin LILAMA 69-2
40 |01/11/2016| 225/NQ-HPQT | 11ong qua nhdn sy phong ban va Doi
xdy dung
41 | 10/11/2016 | 231/QD-HDPQT 2016 | Quyét dinh thanh ly xe, mdy thi cong
Thanh 1ap Ho6i dong thi dua, khen
42 1 30/11/2016 | 242/QB-HDPQT 2016 thusng Cong ty of phin Lilama 69-7
Thay d6i nguoi cong bd thong tin
43 | 09/12/2016 | 256/NQ-HPQT 2016 | chuyén tir dng Nguyén Qubc Hung sang
Ba Phung Phuong Linh
44 | 21/12/2016 | 276/QP-HDQT/2016 |BO 1hiem Phé Tong gidm doe —
Nguyén Dtrc Cudng
Thong qua ndi dung cude hop Quy IV
nam 2016 (Thong qua két qua thuc hién
ké hoach SXKD Quy IV va tong két két
45 |23/12/2016 | 288/NQ-HPQT 2016 qui SXKD nam 2016; Thong qua 1é
hoach SXKD nam 2017 va ké hoach
Quy I ndm 2017;)
46 |29/12/2016 | 293/QD-1IDQT 2016 | Ban hanh quy ché quan ly dau tu
Quyét toan chi phi tham quan nghi mat
47 129/12/2016 | 295/Qb-HDPQT 2016 cho CBCNV nam 2016
I11. Ban kiém sost
1. Théng tin vé thanh vién Ban kiém soat
; Ngay bat S6 budi S .
T Thanh vién HDQT Che | ahu/khong con 1a | Hop tham | 13 ¢ | 19 o khong
g TV BKS g | L@ | thEmde
A % s i . Trudng | Mién nhiém ngay
1 | Ong Po Xuan Truong BKS 26/04/2016
2 éug Nguyén Viin Dat Tgigg B ng/%ifgtﬁg:v 04 100
3 | Ba Vii Thi Nga 1hanh 04 100
: vién
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A = \ Thanh | Mién nhiém nga
4 | Ong Nguyén Son Hung Vien 26/04/201 6g Y
A . s & Thanh 5 nhiém nga
5 | Ong T6 Phi Son Vg:l B; g /l:]fgor;%ay 04 100

2. Hoat dfng giAm sit ciia Ban kiém soat voi HPQT, Ban giam ddc didu hanh va cb
dong

Ban kiém soat tham gia day du cac cude hop ctia Hoi ddng quan tri va Pai hoi dong cb
dong. Gidm sat chit ché, day di hoat dong cuia Hoi ddng quan tri, Ban Tdng giam déc dam
bao tinh khach quan, trung thyc trong viéc chip hanh céc quy dinh ctia Nha nudc, Phép luat,
quyét dinh ctia Dai hi ddng cb dong dam bao cac quyén loi cta cb dong.
3. Sw phéi hop hoat ddng giita BKS d6i véi hoat dong ciia HPQT, Ban Giam dbc didu
hanh va cac can b6 quan ly khac

Hoi dong quan tri, Ban Giam déc didu hanh va cdc cén bo quéan ly khac clia Cong ty
tao diéu kién thuan loi trong qua trinh thye hién cic chirc ning, nhiém vu ciia Ban kiém soét.
Thyc hién giéi trinh, cung cAp sé liéu, tai liéu cho Ban kiém soét kip thoi, dly dii theo yéu ciu
4. Hoat dong ciia Ban kiém soat

Ngdy 26/04/2016 Ban kiém sodt hop bdu truéng Ban kiém sodt (Bién ban hop sb
95/BKS/2016).

Ngay 04/05/2016 Ban kiém soat hop dé ra ké hoach céng tdc nim 2016 phan cong
nhiém vu tirng thanh vién (Bién ban hop sé 02/BB-BKS/2016).

Ngay 25/08/2016 Ban kiém soat hop danh gia hoat dong san xuét kinh doanh 6 thang
ddu nam 2016 (Bién ban hop sb 03/BB-BKS$/2016).

Ngay 15/11/2016 Ban kiém sodt hop danh gia hoat dong san xut kinh doanh 9 théng
nim 2016 (Bién ban hop s6 04/BB-BKS/2016).

Trong nim qua Ban kiém soat khong nhéan dugc bét ctr kién nghi nao cta cd dong.

IV. Pao tao vé quén tri Cong ty (Khéong)
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