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BAO CAO
TINH HINH QUAN TRI CONG TY
Nam 2016

(Ban han ché thong tin ca nhan)

Ha Ngi, thang 01 nam 2017



CONG TY CP LICOGI 166 CONG HOA XA HOI CHU NGHIA VIET NAM
S8:Cd4 72017/BC-HDQT Djc 1ap - Ty do - Hanh phiic

Ha Noi, ngay 24 thang 01 nam 2017

BAO CAO TiNH HINH QUAN TR] CONG TY NIEM YET
(Niim 2010)

Kinh giti: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NQI

Tén cong ty niém yét: Cong ty C6 phiin Licogi 166 '

Dia chi tru s& chinh: Téng 4, toa nha JSC 34, ngd 164 Khuét Duy Tien, Nhén
Chinh, Thanh Xuan, Ha Nai.

Pién thoai: 04. 222 50718 Fax: 04, 222 50716  Email: info@licogil66.vn

Vén didu 16: 76.000.000.000 ddng (Béy muwoi siu t dong chdn).

M3 chimg khoan: LCS

1. Hoat déng cia Pai hdi ddng cb dong:

Théng tin vé cic cudc hop va Nghi quyét/Quyét dinh ctia Pai hoi ddng cb dong
(bao gdm ca cac Nghj quyét ctia Pai hoi ddng ¢ dong dugc thong qua dudi hinh thie

liy y kién bing vin ban):

S6 Nghij . N
* Noi dun

quyét/ Quyét li\Igay : &

dinh

Stt

- Théng qua két qua hoat déng san xudt kinh doanh va
dau tw ndm 2015, Ké hodic san xudt kinh doanh ndm
2016.

- Théng qua Bdo cdo tai chinh nam 2015 dé duoc
kiem toan.

- Théng qua Bdo cdo hoat déng cia Ban kiém sodt.

I 01/2016/NQ- | 14142016 |- Thong qua phuong dn khong trich ldp quy nam 2015,
DHDCD khdng chia co titc ndm 2015 va quyét dinh khong chi

tra cé tuc nam 2016.

- Théng qua bdo cdo quyét todn this lao nam 2015 cua

HPQT va Ban kiém sodt. Phé duyét ké hoac chi tra

thit lao nam 2016.

- Théng qua viée lua chon céng ty kiém todn Bdo cdo

tai chinh nam 2016. .




- Théng qua chu tr teong st dzmg lhang die von va quj
die phong tai chinh dé bi 14 iy ké.

- Phé chudn éng Vii Cong Hieng Chii tich HDDQT
kiém nhiém chitc vy Tong giam débc.

- Stra déi bé sung diéu 1¢ Cong ty.

Il Hm dung, quin tri (Bio cio Niam 2016):

1. Thong tin vé thanh vién Hji ddng quin tri (HPQT):

\ Nf;’;‘y :’.“t $6 budi 3;12 :ﬁ Ly do
STT | Thanh vién HDQT | Chire vy ¢au @ | hop tham khéng
* | thanh vién | 7% dy tham dur
_ HDQT ‘ hop :
1 Ong Vi Cong Hung Chu tich | 25/3/2012 2 100%
HDQT
2 | Ong Bui Duong Hang | Thanh vién | 25/3/2012 2 100%
HPQT
3 Ong Tran Pinh Tuin Thanh vién | 25/3/2012 2 100%
. | HPQT
4 | Ong Vii Binh Diing Thanh vién | 25/3/2012 2 100%
HPQT
5 | OngLé Vin Hodc Thanh vién | 25/3/2012 2 100%
HDQT
Ong Nguyén Quéc Thanh vién | 25/3/2012 ,
6 D(\*)ng HPQT 2 100%

2. Hoat djng giam sat cia HDQT ddi véi Ban Tong giam doc:

- Panh gia két qua hoat dong san xuét kinh doanh va théng qua Bao céo tai
chinh nim 2015 cia Céng ty va Thong qua ké hoach san xudt kinh doanh nam 2016.

- Chi dao td chie Pai hoi ddng c¢b dong thuong nién 2016 theo dung quy dinh
ctia phap luét va Diéu & Cong ty.

- Kiém tra giam sat viéc thuc hién Nghi quyét ciia Pai hoi dong cb dong, Neghi
quyet cua Hoi dong, quan tri va thuc hién ké hoach san xuét kinh doanh nam 2016.

- Yéu ciu tlep tuc trién khai cong tac tai ciu triic doanh nghiép théng qua viéc
co cAu lai linh vue hoat dong san xuét kinh doanh, nhan sy va tai chinh:

+ Xac dinh trong tdm chién luge kinh doanh ciia cdng ty tdp trung vao 2 linh vue
chinh: Thi cOng xay lip cAc cong trinh ha ting, giao thong va San xuét kinh doanh V4t
licu xay dyng. Phén tich, danh gia tinh hi¢u qua cia cac du an da va dang thyc hién dé
Jam co s& Iya chon nhitng Iinh vye, dr 4n ¢6 higu qua dé tap trung ngudn lye dé khai



thac d&\ng thai tridn khai tim kiém cac dy dn mdéi phi hop vai ning luc va mang lai
higu qua kinh té cao cho cong ty.

+ Ki¢n toan cdng tic quan ly dbi vai cac linh vyre hoat dong, cac cong trinh dang
trién kKhai tenh thét thodt, lang phi, thua 18, 1ap du toan thi cong, phuong an td chic thi
cdng, plarong dn giao khodn va bio cdo HDQT mirc lai gop cha ting cong trinh, timg
hop dong Xdy dyng,

+ Ap dung co ché giao khodn phi hop véi cdc dy 4n, ting linh vuc thi cdng ma
cOng ty thye hién, 13p dur todn thi cong sat vai thue té, kiém soat cac chi phi dau vao dé
dam bio loi nhudn coa tirng duw 4n.

+ Trién khai quyét liét cac bién phap dé tiét giam chi phi ciia Cong ty.

+ Ti u,p tuc xay dyng va hoan thién dé dua vao ap dung cac Quy trinh Quan ly dé
ning cao ding ké hiéu qua hoat dong ctia cac phong ban, Ban diéu hanh du 4an.

Thiét 18p quy trinh lam viéce théng nhét va khoa hoc tir Ban lanh dao dén cac
phong ban, ban diéu hanh; Cac phong ban cdng ty, cic Ban diéu hanh 1am viéc va quan
1y chi phi thong qua céc quy trinh d& ban hanh d6ng thei tiép tuc nghién ctu va diéu
chinh bé sung cho phu hop véi timg giai doan san xuit.

+ Tép trung vao cong tac Tuyén dung d6i ngii CBCNV ¢4 trinh d¢ chuyén mén
c6 tay nghé cao va tim huyét. Tinh dén thoi didm hién tai cong ty da tuyén dung duoc
luc lugng can bd quan 1y ¢é trinh d6 cao, can bd k¥ thudt c6 chuyén mén vé thi cong
cidc cdng trinh giao thong, lue luong 14i xe, lai may, tho sira chita ... c6 tay nghé cao
dap Umg dugc yéu cadu cia cic dy 4n thi cdng céac cong trinh giao thong ma cong ty
dang tham gia nhu: Dy 4n Quéc 16 38, Dy 4n dudng cao téc Ha Long Van Pén, Quée
106 1A Quang Tri, Cang Song Hau, Dy 4n thoat nuéc Long Bién ..

+ Nam 2016 Cong ty ciing d4 td chirc thanh cong nhiéu chuong trinh dao tao
chuyén sau vé quan tri doanh nghiép: Pao tao trién khaij thuc hién BSC&KPI, chuong
trinh dao tao nang cao ky nang quan ly cho can bd quan ly, trién khai dao tao va dua
vao ap dung cac phan mém quéan ly nhu: Phin mém vin phong dién tit, quan Iy nhan
Sy ... song song vdi viéc duy tri cong tic dao tao ndi bd do Linh dao cong ty va cac

Phong ban chuyén mén chu tri thuc hién da g6p phan khong nhé thay di tu duy va
cach thie 1am viée, nang cao hiéu qua lam viéc clia cic Phong ban, Ban didu hanh va
¢a nhén ngudi lao dong.

- Hoi dbng quan trj truc tiép tham gia va chi dao cong tac tim kiém, ky két hop
ddng mai duge quan tam dat bigt, két thac nam 2016 Céng ty CP Licogi 166 da ky



Hop dong thi cdng Duong cao tée Bic Giang - Lang Son vdi gia trj 113 ty (C6 thé s&
Ky thém khodng 100 ty), Dy an dudng dng cdng thoat nudc tai Quan Long Bién, Ha
Noi goi 86 01: 134,3 ty VND, bam sat cac dy 4n lon dé phuc vu cho KH nam 2017 va
¢de ndm tidp theo.

- Trong cdng tac huy dong vén phuc vu SXKD: Chi dao Ban TGD thyc hién
ing han mure tin dung véi ngan hang: Cong ty da ning thanh céng han mirc véi ngan
hang tr 170 ty 1én 235 ty (bao g6111 han mirc bao lanh). Viéc nang han muc giai quyét
dp lue va tang cwrong ning lye tai chinh cho hoat dong san xuat.

- Cong tc kinh doanh tai mé d4 Licogi 166: Cong ty da ky hop déng cung cip
sdn phz‘im da cho ddi tac Samsung budc dau giai quyét duoc dau ra cho san xufit, cling
¢d khau kinh doanh san phém tai mé d4 va dang tiép tuc tim kiém va xdc tién theo
hudng xudt khau.

* Cong tac thi cOng tai cac cong trudmg;

- Cong trinh nang cip mo rong Quéc 16 1A - g6i thau sb 9: Trong nim 2016
cOng truong tap trung va di hoan thanh cdng tdc nghiém thu ban giao, quyét toan cong
trinh,

- Cong trinh thay dién Ban Chat: Nam 2016 cong truong thiy dién Ban Chat cha
yéu tap trung hoan thién cdng tac quyét toan.

- Cong trinh trung tdm théng tin Mién trung va Tay nguyén (Pa Ning): Nam
2016 co ban da hoan thanh ban giao theo yéu cu chu dau tu.

- Cong trinh Séng Hau: Nam 2016 cong truong da hoan thanh toan by 100%
cdng viéc theo hop dong véi chi diu tu (Thi cong tha ro d4). Gia tri thuc hién: 22,5 ty
VNBD; Doanh thu dat 22,4 ty VND.

- Du 4n Ha Long Van P6n: Nam 2016 du é4n HLVD tép trung cOng tac thi cong
dao nén duong, dép dat K95, K98, thi cong céng hop, cdng trinh trén tuyén véi gia tri
thyc hién 38,5 ty VND/96 ty VND, doanh thu 24,6 ty VND/87,2 ty VND.

- Dy 4n BOT38 - Béc Ninh: Céng trudng hoan thanh toan b KL theo hop ddng
vOi chi diu tr (Lan trdi, lan phai hoan thién dén mit BTN C12.5). Téng gié tri thuc
hign: 96,1 ty VND/55.7 ty VND; Doanh thu: 78,7 ty VND/56,5 ty VND (néu tinh ca
phan cung cip nhua doanh thu dat 90,569 ty VND.

- Dy 4n Gamuda: Gi4 trj khéi lugng thi cong: 4,356 ty VND.

- Cong tac kinh doanh tai mé d4 va cho thué tai san: Tai mo d4 Licogi 166 nim
2016 vugt qua nhiéu khé khan do thoi tiét va sy sut giam nhu cdu cia thj trudng,




hhimg mo dd van thy hign khai théc theo ké hoach dé ra va budc dau da thyc hién xuat
khau san pham ra thj tewdng nude Nngoai.

- Trién khai thyre hi¢n Dyr 4n thi céng dudng éng thoat nudc tai Long Bién, Ha
Noi thoi didm cudi nam 2016 ddu nim 2017,

- Tich cye trién khai cong tac Marketing tim kiém viéc lam.

3. Hoat ddng ciia cic tidu ban thude Hi ddng quin tri: Khong cé céc tidu
ban,

| 4, C ic N;,hg (IIIyLUQIl)’Lt dinh ciia Hdi dong quén tri:

e ||
Stt So N;_h! quyét/ Ngay Noi dung
Qnyct  dinh

1 01/2016/NQ-HDQT 17412016 | - Thong qua két qua hoat dong sdn xudt kinh
doanh va dau tw ndm 2015, Ké hodic san xuat
kinh doanh ndm 2016.

- Théng qua dw todn chi phi nam 2016.

- Théng nhdt trinh DHDCD thieong nién 2016
thong qua viéc sir dung thing du Vvon va quy
dw phong tai chinh (Quy dau tir phdt trién) dé
bit 16 liiy ké.

- Théng nhdt théng qua thoi gian, dia diém,
noi dung chuong trinh DPHBCPD thuong nién
2016.

- Théng nhdt trinh DHPCP 2016 sira ddi bd
sung diéu I¢ céng ty. '
S6 02/2016/Qb- ' Phé duyét chil truong tham gia thi cong dur dn

2 . ;
HDQT (Lay y kién 28/12/2016 | Cong hdp thodt nudc tai Long Bién, Ha Ni.
bing vin ban) :
I11. Ban kiém soat:
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
Thanh vién Chire vy Ngay bit | Sébudi| Ty1§ | Ly do
Stt BKS dau la hop tham | khong
thanh vién | BKS | du hop | tham
BKS tham dw
du hop
1 | BA Nguyén Trudng ban kiém soat | 25/3/2012 2 100%
L ThiThiy




2 | Ong Nguydn | Thanh vién/Trudong 11/4/2014 2 100%
| Van Huong ~{phong KHDIMH |

3 | Ong Nguyén | Thanh vién Ban kiém | 25/3/2012 1 50% Om
| Anh Tu _ sodt

. T N z . £ x

2. Hoat ding gism sit cia BKS d6i véi HPQT, Ban Tong gidm doc va co
déng: . .

- Xem xét tinh phép ly, trinh tyr thi tye ban hanh cdc Nghj quyet, Quyét dinh cta
Hoi ddng quan tj, Ban Tong gidm déc 6 thang ndm 2016 theo quy dinh ctia Phép ludt
va Cong ty.

- Tham gia y kién, dua ra cic kién nghi dbi véi Hoi déng quan tri, Ban Téng
gidm déc vé cac véin dé lien quan dén hoat dong ciia Cong ty.

- Kiém tra giam sat viéc trién khai viéc thuc hién Nghj quyét ctia Dai hdi dong
¢d dong thuang nién 2016 déi vai Hoi ddng quan tri va Ban Tdng giam déc.

- 'Tham tra bdo cdo tai chinh quy, nhim danh gia tinh trung thyuc va hop ly cua
cdc s6 lidu tai chinh phi hop véi quy dinh, chudn muc ché dg ké toan hién hanh cia
Viét Nam.

- Kiém soat viéc tuan thi cac quy dinh va céng bd thong tin ciia Céng ty theo
cic quy dinh ctia Phap luit.

3. Su phdi hop hoat dong giita BKS ddi véi hoat dong cia HPQT, Ban
Giim doc dicu hanh va cic cin by quéin ly khac:

- Thue hién theo quy dinh tai Diéu 1& Cong ty va Quy ché quén trj Cong ty.

4. Hoat dong khic ciia BKS (néu c6): Khéng

IV. Pao tao vé quin tri cong ty:

C4c khoa dao tao v’é quan tri cdng ty ma cac thanh vién HDQT, thanh vién BKS,
Giam dbc (Tong Gidm doc) dieu hanh, céc can by quan ly khac va Thu ky cong ty da
tham gia theo quy dinh v€ quan tri cong ty:

- Thang 5 nam %016 Cong ty tién hanh trién khai chuong trinh dao tao xay dung
chién lugc BSC va tgién khai xay dqu KPI trong toan cong ty da t6 chirc thanh cong,
chuong trinh duoc t6 chirc bdi su phoi hop clia Vién Kinh té va Thuong mai Quéc té
(Dai hoc Ngoai thuong) song song véi cdc chuong trinh dao tao néi bd vé quén tri
Cong ty do Ban lanh dao va cac Phong ban chuyén mén ch tri thue hién da gép phan

khong nhé thay dbi tu duy va céch thire 1am viée, néng cao hi€u qua lam viéc clia cic
Phong ban, Ban dic¢u hanh va c4 nhin ngudi lao dong.

- HDQT, Ban TGD céc can by quéan ly khéc va Thu ky céng ty dugc cir tham dy
cac chuong trinh hdi thao do céc co quan Bg, Uy ban CKNN ... t4 chirc véi cac chi dé




lién quan dén quan trj cong ty. ) .
- M{t s8 cén bd quan ly dugc cir di tham dy cac khéa dao tao ngén va trung han
trong nam 2016.

V. Danh sfch v& ngudi c6 lién quan ciia cong ty niém yét tl;eo q“yd?c';hc::
khoin 34 Di¢u 6 Luit Chung khoin (Bdo cdo 6 thing/nim) va giao
ngwdi ¢6 lién quan cia cong ty véi chinh Cong ty:

1. Danh s:ich ngudi ¢é lién quan cia Cong ty:
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Ghi chi/Note: S6 Gidy NSH*: 86 CMNI/HG chiéu (d6i véi cé nhan) hode S4
GCN dang ky doanh nghi¢p, Gidy phép hoat dong hogic gidy to phdp ly twong dwong
(01 Vi to chire

2. Giao djch giira cong ty véi ngudi c6 lién quan ciia cong ty; hojic giira cong
ty véi ¢d dong 16m, ngudi ngi b, ngwoi ¢6 lién quan cia ngwdi nQi b{:

Khéng ¢6

3. Giao dich gitva ngudi ndi by cong ty niém yét, nguoi c(: Iié.nz quan cua
ngudi ngi b) véi cong ty con, cong ty do cong ty niém yet nim quyen kiem soat:

Khéng ¢é

4. Giao djch giira cong ty véi cic doi twgng khac:

Khdng ¢6

VL. Giao dich ¢6 phi¢u ciia nguoi ndi by va nguoi lién quan cua ngudi ngi
b{ (Bdo cho 6 thang): Khong co

1. Danh sich ngwoi ndi by va ngudi 6 lién quan ciia ngudi ndi bd:



124ny iy [ ing

Buony iyy ing

uog yuiq mg

yuvy | Suonyd mg

yuoy ] ofy g

D3N iy updn3N

Nl |t |n|w|~

up) yuiq g

L2 I - - T T BT (- I~

eSS |IS|IS|IS|ISS

uyu )

%IT'ET

LLS'EIL]

10Oa@H
ugia AN

91 ID00I'1
£18u9D 40 %0 udIp 1eG
duny 3uong myg 3uQ

yuiq 3uo) ny

g iy ng

Ml UMY | YN 14

yupyy Sugly uo@ ng

o T = T I

yur] Suonyq ny

ST ISR I BT I B~

SIS

yuvQ wry iy | Supoy

0

0

DD iy | uaindy

N n | =

%.61°0

owos!

yuiy | 3uo) 1y

%ZI‘]

000°s8

ueyu g5

%ITET

S‘9L8'E9L’1

@on Sug
/10GH
Yoy ny)

91 190211
K18U0D 4D %05 udp g
suny 3ug) np 3uQ

=

g gy

(%) 01 1902
B0y o5 3 AL

(dD) nny
o5 naryd

9 9os

3y uan 190 eig

des oy

mmu
LedN

S

N> G/ugp ugqu quiw 3unyd g1

£
Su0d 1%y
nAdny)

UEQU B20YD 03 U]




<

<

Suoyd
ugia upyN

Bupy iy ng

o~
—

nyy iyl ng

y——
—

124nL iyl nq

(=]
—

upng yui ng

Bupy | yuiq ng

] yu@ 2

Bup@ 1wy ny

uadn3p ov) ng

up W iyl ng

DH iYL 1A

N en | | OS]

uas iy | Supg

SIS S|l

SIS (IS IS

uzlj yuid 24

%8810

00cF1

anloud
/LOGH
uta L)

dunQ yuig nA 5uQ

B

N yuiG up4l

uy iy ups]

0

Suny yurq up4g

|~ e

/]

2g iyl ups]

Wy

0

yuoQ iy | up1]

-

A I BT - IR

3up4] yuing iy] ups]

[4a}

IYOL
Buoyd

ugia upyN

Sunpj uzr] uvi]

(o)

]

-

Suonyq iyj uatSy

%S00

000°¥

10GH
A AN

ugn] quig vl suQ

111

P, o i S—

s s

/]

UELNE A B



upn] yuy uaAndy

DH MY Y] up4L

wipAJ By [ upd]

%LET0

000°81

Sd ulAa
queyL

nL yuy u4n3y 3uQ

IIA

oy | 2ongy updn3y

YN UL 203N uAn3y

ugry K03\ upAn3n

IH yuvy | upin8y

uog yupy | usinsy

Ml n|o |~

2¥ i1 0@

o

SIS IS

Sl o)

upn | up/ usindy

%$0'0

000°€

jeos
mry ueq
Suonay

Any] iqQ updn3y eg

A

n31q SugH iy unsy

UL 1Df] uAnSN

en

ang) iy yuG

[

SIS

SIS

20n@ up,g upAnSy

%¥0°0

LOGH
LETRWNG Y

Suo@ 20nQ) wasnsy SuQ

gy

e &

0

©@ 1wl 27

[ag]

/)

0

yuvy] 101 27

[}

%lr'g

/1 EY

Yy iy oSN

%£90°0

008y

10aH
ua An

JfoH uEA 21300

AN




PLOT/TI/S

Ewm:w
A0 28np
N3N

NI ugA ukn3N

IX

ony iy ] oy

d31H upg oy

AW by ny

3uo7 yuoy] ny

Angy Buong ng

onH Iy woyg

YD uvA oH

%L90°0

oor’s

Swonu)
ugo) 9y

any iq) el eg

upny | upg uginsy

updnyy iy ] ugdnsy

s G caamm §

M Y] unsy

Lal

n2ip Sunij uandy

Suvif iy] o

1P iy] uain3y

~

Y] upq uaeS\

SNG u2ta
yupyl

Suany ug \ w3iad\ 3uQ

s B A———— T—

X1




UM Y] ugdn3N | L
$102/21/8
DY iy updn3N | 9
£I0Z/21/S
M\ -
M yupyy Y] updndy | ¢
! F1OZZ1/S
w DOH 1314 uAn3N | ¥
| F102/21/S
uy 1314 upindy | ¢
L dls
ub@ yury upsn3y | g
." FIOTZ1/S
DH 265N iy [ woyg | 1
FIOZ21/S

un 3uoyy
0q 3uQd




d £ i
2. Gino djch cia ngudi ndi by va ngudi c6 lién quan adi voi ¢d phiéu cia
cong ty niém yét: Khong ¢d

VIL Ciie viin d@ cin v y khéc: Khong

CHU T[CH HDQT
[ ‘Aﬁ!@”,‘j_"?
/ .




		2017-01-25T11:18:37+0700
	NGUYỄN QUỐC ĐỒNG




