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V/v ch6p thuin k5 ho4ch kinh doanh-niim 2017

cfra C6ng ty C6 phin Phin b6n vh H6a chAt DAu khi Tiy Nam BQ

HQIDONG QUANTRI.
cONG Ty cp pHAx s6i{ vA HOacHAr DAU xsi rAv NAM BQ

C6n cf Didu lQ C6ng ty c6 phan Phdn b6n vd H6a ch6t Ddu khi Tdy Nam BQ di
a"q. oai;6id6;;b;5,'i ti,',rrrap c6ng ty th6ng qua ngity 2et12t20r0 vd sria d6i

b6 sung ngdy I l/05/2016;

CAn cri Nghi quy6t s6 4gNQ-PBHC ngdy 1510212017 cia H6i d6ng_Quan tr!

T6ng C6ng ty Phan b6n vd H6a ctr6t oiu khi - CTCP v9-yiec.9h1p,th:f Ii h:ath

kinf;doanh n1m 20Ii cria Cdng ty C6 phan Phdn b6n vd H6a chAt Ddu khi Tiy Nam

BO;

Can cu Nghf quy6t st5 0l/NQ-TNB ngnv 06/01/20.17 vd k6t qui ti5ng lvn t6yt
n6" 

"iey 
iiOziZOri .,iu g6i Adni quan tri cone ty C6 phan Phdn b6n vd H6a ch6t

DAu khi Tdy Nam B0,

QUYf,T NGIII:

Di6u 1. Chdp thuan K6 ho4ch kinh doanh nim 2017 cta C6ng ty CO phan.Phan b6n

va dOa ch6t Diu khi Tdy Nam BQ v6i nQi dung theo Phu luc dinh kdm'

Di6u 2. Gi6m d6c Cdng ty chiu tr6ch nhiQm chi d4o c6c Phdng/Chi nh6nh tr'uc

thuQc C6ng ty ia .n,i., tri6n khai thuc hi€n theo dring c6c quy dinh hiOn

henh.

Didu 3. Girirn d6c, Ph6 Gi6m d6c, K6 To6n tru&ng vi Tru&ng c6c phdngiChi nhdnh

C6ng ty chiu tr6ch nhi€m thi hanh Nghi quytit ndy' /'

Noi nhQn:
- T6ng Cdng ty (tt6 b6o c6o);

- Nhu ili€u 3 (dC th/hien);

- IDQT, BKS (da biiiD;

- Luu: VT, FIDQT, PHN. -,---zt'''
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ffi1uttt"
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prrr eir ve
crAi oAt/xttt.
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PHU LVC
HOACH KINH DOANH NAM 2017
'nAx n6N v.c, H6A. cnAr oAu rcri rAv NAM BQCUr

(Ban
H0i

6. Tane cudng c6ng tAc qudn ly, xdy dgng vri phrit tridn hiQu quA k€nh phdn phdi'' 
;a*i;; ;i" 

"tn]g 
.a v'e chi6u rQng va .ttiAu ,au. Trong c16 can tap trung viro c6c

yiSu t6 chinhnhui dEi ngt kinh doanh; san phim dich vu; d4i l;i cira hdng; vd

quan lf hQ th6ng.

quyet sii oC /NQ-TNB ngdy,tlthdng & ndm 2017 ctta

n C6 phdn Phdn b6n vd H6a chdt Ddu khi Tdv Nam BQ)

NHIEM W KE IIOACH

1. Td chric ho4t dQng kinh doanh vd ddu tu ndm 2017 d?t mUc tiOu: An toan, HiQu

qua va I let Kl9m.

2. Ddrnbilo gif rrlng thi pnan Oam pnf My t?i thi trudng khu v.uc mi0n TNB'

3. Kinh doanh c6c san phAm phdn b6n Phn My, dic biQt ld NPK Phri Mi vd xdv

dpng phdn b6n Phri My ld thuong hiQu uy tin hang diu tr6n thi truong, ddm bio
hiQu qud.

4. Tri€n khai ti€u thU,san phAm NPK *ay tt,i cria Nhir m6y sdn xu6t NPK c6ng

nghQ h6a hqc cria T6ng cdng ty dU ki6n trong quy Inl20l7 '

5. Ti6p tuc tim hi6u nhirng cdng thric NPK phn hqp vdi d4c thir miia vu cdy trdng

tai i<hu vuc, Ce xuit fOng C6ng ry cung img nham da d4ng c6c ddng sdn phdm'

.iluan Ui iOt ttti tto*g ttri nla m6y sdn xu6t NPK cdng nghQ h6a hqc di viro ho4t

dOng.

7. Quan li c6ng tac dAu tu, mua sfm dAm b6o ch6t luqng, dung titin dQ vd tudn thri

"a. 
q"y dinh"cna Tflp dodn/Tdng c6ng tylC6ng ty, phn hqp vdi c6c quy dinh cta

Ph6p lu{t hiQn hanh'

8. Tritln khai ban tda nhe 13A Phan Dinh Phung t4i TP. Can Tho vd l6n phuong rin

dAu tu tit5p theo bdo c6o T6ng c6ng ty xem xdt'

9. DAy manh cdng t6c sring ki6n cdi ti6n hqp ry ho6 quan 1y kinh doanh' ndng cao

chAt lugng dich vP.

10. Tham sia tich cuc cdng t6c nghi€n criu ph6t tri6n sdn phAm mdi' Oyalrgn tfgp
tin thi truong, nim bit thi hitiu kh6ch hdng, th6ng tin san ph6m'.doi PY 

tAt Sl
vuc. Chri dQng deng lci de tai nghiOn cuu, phrit trien sin phrim Yilpl?.11!l^tllt
ch€ voi Ban NCPT T6ng c6ng ty thdng tin y tuong, dC xudt nghlen cuu cac san

phAm moi phi hqp nhu cdu vi dinh huong thi truong'

li. Phet huy lqi thi! uA hq ttr6ng kho bdi vir quan hQ voi cdc ddl tdc'&hach hang' t6

chric khai th6c thdm hang ben ngoii nhim ndng cao hiQu qud sri dpng ciic kho do

C6ng ty quan li.
12. C6ne tdc t6i ciu tnic: Rd soet chitc n[ng, nhiQm vr;, quy ch€' quy trinl' qYy
'- 

ditrh ;C ti-p tnOi di€u chinh nhim tang cudng tr6ch nhiQm, tinh chri dQng cta c6c

/z/tr-



phdng chric ning, t6i rru h6a ndng lgc tham muu vd n6ng cao ndng lUc canh tranh

don vi.

13. Khai thiic vd sri dr,rng hiQu qud cdc ngudn lgc doanh nghiQp..Ddo tao ndng cao

tdnh dO nghiQp vp, quan ly cria CBCNV dO d6p ung y6u cdu hoat d0ng kinh

doanh cria C6ng ty. D[c biQt chri trgng d6n cdng t6c tldo teo tpi ch6' ddo t?o nOi

b0.

14. TIng culng hon nta c6ng tac quan.ly vd ki€m soiit chi phi d t6t c6 c6c c6ng

tloan cria qu6 trinh kinh doanh, ph6n ddu ti6t ginm chi phi quan ly vd bdn hang'

15. Tich c\rc xdy dr,mg van h6a vd thuong hiQu C6ng ty gan tiCn. vdi vdn h6a v?r

thuong hiQu "PVFCCo". Kh6ng ngtmg chim 1o ndng cao doi sdng vit chdt tinh

thdn cria ngudi lao dQng.

16. phat tririn doanh nghiQp di ddi voi b6o vQ m6i truong vd triich nhigm xe h6i.

Ddm biro quydn lqi nhd dAu tu, ctng nhu lgi ich cria nguoi lao dQng'

17. Thuc hign cric nhiQm vu kh6c cria T6ng c6ng ty giao'

It cAccHirrEuKtHoAcH.

ffi,u'.--, 
CONG I\
c0 PqAt

,rAN s6N vi
cH{i o,qtt

TiT NAMI

K€ hoach n4q2!12 iFU-1P

STT Chi ti6u DVT -i 
I

I Ong so Ouf I Oui II Ou.i III Ouf IV

A B c 1 7 J 4 5

I Sin luqng ti6u thB lan 290.000 71.000 90.200 57.600 71.200

I Dam Pht MY Ten 200.000 48.000 64.000 38.000 50.000

2
Ph6n b6n thuong hiQu Phf
Ml vd phAn b6n kh6c

Tan 90.000 23.000 26.200 19.600 21.200

- NPK Phir Mi Tan 10.000 3.500 2.700 2.100 1.700

- Kali Phti MY Tan 60.000 15.000 16.000 15.000 14.000

- C6c loai phdn blin khtrc Tan 20.000 4.500 7.500 2.500 5.500

II T6ng doanh thu Ti ttdne 2.011,r3 494,01 622,49 402,84 491,80

1 Dam Phti M9 Tj'd6ng 1.310,86 314,64 418.46 251,09 326,67

r9921 t46,93 160,31
2

Phan b6n thusng hiQu Phf
MV vd phdn b6n tb4S-

Tj d6ng 681,00 174,55

- NPK Phu MY Ti d6ne 83,00 29,05 )) 41 14ll

- Kali Phf MY T9 d6ng 438,00 109,50 116,80 109,50 102,20

- Cac toai ptrAn b6q !dr& Ti d6ne 160,00 36,00 60,00 20,00 44,00

3 Tir llnar dAno fii chinh Ti'tl6ne 5,00
'| ?( 1)5 1)5 1,25

Ti d6ns 14,26
^ Tir kh6c

1.985,55 481.12 61222 399,01 487,20ilI T6no chi nhi Tf tl6ng

I Giri v6n T9 d6ng 1.921,46 A1l',t 11 s95,50 383,13 4'70,57

2 t'-h.i nhi h4n hinq Ti'ddns 11 1') 8,72 9,20 9,67

Ti d6ng 26,96 o,lJ 1 19 6,68
3 Chi phi quan l9
A Chi phi tii chinh Ti' d6ns

25,58 6,89 t027 3,83 4,60w r -i nhrr6n trllr&n fhn6 Ti alOne

Ti'd6ne t8,27 9,4 2,1 ')?

n {{I Dam Phti Ml

2
Phan b6n thuong hiQu Phri

M! vn phAn b6n khzic- Tj d6ng 2,30 u,) / 0,66 0,52

5,00 1 )s L,/J
3 Tir Hoat dQng tdigh!4! Ti dons
A Tir kh6c Ti d6ng

5.51 8,21 3,06 3,68v Loi nhuin sau thu6 Tf ddng 20,,46

VI C6c chi ti6u kh6c



STT Chi ti€u EVT
KO hoach fim2017

I OnS SO Ouf I Ouf II Ouf III Ouf IV
A B c I ) J 4 5

I T6ne tdi san Ti d6ng 339
2 V6n chu sd hiru Ti d6ng 211

3 V6n di6u 10 Ti d6ne 170

Trong d6: Tj' lP g6p cta
I Onq cong ry

% 75

4 Ti suit LNfiA/DL % t)
5 Ti suAt LNTT|/CSH % 12

o
Thu6 vd c6c khoan phai
n6pNSNN

Tj d6ng 6,82 1,80 2,48 1 to

- Thud TNDN Ti tl6ne <1) 1,38 ?n5 0,77 0.92

- C6c loai thu6 vi ohi kh6c Ti tl6ng 1,71 0,43 0.43 0,43 0.43

7 Trich l6p cdc qul Ti d6ng 4.09 1,10 1,64 0,61 0,74'

- Qui cl6u tu ph6t tri6n Tj d6ng n
- Qu! khen thuong, phtic
lsi (tarn trich 20% LNST)

Tj ddng 4,1 1,1 1,6 0,6
.r!

0.7''l

8 Ti lQ chia c6 tuc % 10 t
o N6p T6ng cdng ty Ti d6ng 14,89

- uo ruc / Lgl nnu4n Ti d6ne 11 1<

- Phi quan lf T1 d6ng )'t4
10 H0 sti nq

-H€s6ns/VDL Lan 0,75

- H0 s6 ns / VCSH Ler 0,60

11 Lao dOng vd thu nh0p
- Lao d6ng cu6i kj, Nguoi 79 77 77 77 79

- Lao dOne binh quan Nzudi 77 '77 77 77 77

- Thu nhfp binh quAn
Tr.d/ng/t

h
26,5 )6 \ )65 26,5 26,s

- Ndng suAt lao dQng binh
qu6n (tinh theo doanh thu)

Tr.6lnglt
h

2.r77 2.r39 2.695 1.7 44 2.t29

tz Diro tao

- ThUc hiQn dio tao
Luqt
nguoi

152 l1 7 l1J 21

- Chi phi thuc hiQn tlio tao T9 d6ng 0.5 r 0,06 0,02 0.15 0,29

1-f
Thgc hdnh ti6t kidm ch6ng

l6ne phi Tj d6ng 15

VII Cric chi ti6u diu tu Ti ddne

I Gili tri thtrc hi€n al6u tu Ti dins 7,71 1,61 4,49 1.23 0,36

- Cai tao sria chta vdn
phdne 1dm viOc

Tj'ddng ?<n 1,05 )4\

- Mua sdm TS TTB Tf ddng 4)1 0,56 )n4 0.36

Gid tri sidi nsdn Ti ilns 7 7l 1,61 1,49 1,23 0,36

- lu von cnu so nlru Ti d6ne 7;71 l-o1 a49 1 )7 0,36

- Tir v6n vay, kh6c Ti ddne




