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Puoc ky boi NGUYEN

CONG HONKAY f$1 ¢52REHIA
PocLap - Tu Do - HanhP

 THUY HA
TONG CONG TY VIGLACERA - CTCP NAM

CONG TY CO PHAN VIGLACERA TIEN SON

SO: A3/VIT-HPQT BécNinh, ngay 28 théng 02 nam 2017

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON
(Phién hop thwong ky vé viéc thong qua két qua hoat dong sian xuit
kinh doanh Quy IV nim 2016 va ké hoach san xuit kinh doanh Quy 1/2017)

Cén cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cén cr Diéu 1€ t6 churc va hoat dong ciia Cong ty C6 phan Viglacera Tién Son ban
hanh ngay 30/10/2007, stra d61 bo sung ngay 07/2/2015, 1 ‘

Can co To trinh s6 70/VIT-TCKT ngay 27/02/2017 cua Coéng ty CO phan
Viglacera Tién Son vé viéc thong qua két qua san xuat kinh doanh quy IV/2016 va Ké
hoach san xuat kinh doanh quy /2017,

Hom nay, ngay 28 thang 02 nam 2017 tai Tru s& Cong ty C6 phan Viglacera Tién
Son, Khu céng nghiép Tién Son, Tién Du, Bic Ninh, Hoéi ddng Quan tri Cong ty tién
hanh phién hop thuong ky thong qua két qua hoat déng san xuat kinh doanh Quy IV/2016
va nhiém vu san xut kinh doanh Quy 1/2017. Sau khi nghe 6ng Quéch Hiru Thuan - Uy
vién Ho1 déng quan tri-Giam déc Cong ty bao cao, Hoi dong Quan tri thao ludn va nhat
tri:

QUYET NGHI

1.Thong qua céc chi tiéu hoat dong san xuit kinh doanh quy IV va ci nim 2016 nhw

Chi tiéu pvr | K6 hoach | Thyc hign| Ké hoach | thyc hign Tﬁ?K?:?;y Tﬁfxiéﬂgm

quy IV quy IV nam 2016 | nam 2016 IV (%) 2016 (%)
Gia tri SXKD hién hanh [Tr.déng 270,000/ 263,480 1,055000| 1,019660( 976/  96.7
Doanh thu thuan Tr.déng 285,000 306,998| 1,024,000 965,241 107.7 943
Loi nhuan trwéc thué | Tr.ddng 24,000 24664| 70,500 71,708 102.8 101.7
Khdu hao TSCO  |Tr.déng 12,900 12,829 56,424 54,111 99 4 95.9
Thu nhéap binh quan Tr.d/ng/th 10.0 10.8 10.8 10.2 108.0 94.4

Pinh gia két qua san xuit kinh doanh quy IV/2016:

1.1 Vé san xuat:

- San luong san xuit quy IV dat 1.967.717 m?, bing 113% ké hoach dé ra, tong san
lugng nam 2016 dat 7.188.701 m”.




- Chét lugng san phdm: ty 1é san phdm A1 toan Cong ty la 93.36%, chua dat ké hoach

dé ra.

- Hao hut cong doan la 4,53% chua dat ké hoach dé ra.

1.2 Vé Kinh doanh:

- Phéi hop t6t v6i don vi phan phéi la Cong ty C6 phan Kinh doanh gach op lat
Viglacera va Coéng ty C6 phan Thuong mai Viglacera, hoan thanh vuot chi tiéu doanh thu

dé ra.

- Dua ra thi truong san pham chat luong cao, dugc khach hang ua chudng.
- Doanh thu xuat khau quy IV dat 1,119 triéu USD, lily ké nam 2016 thang dat 3,097

triéu USD.
1.3 Vé Tai chinh:

- Chi tiéu loi nhuan trude thué: quy IV dat 24.664 triéu dong ting 664 trigu dong
tuong mg 103% ké hoach dé ra.

- Chi tiéu khéu hao tai san c¢b dinh: trong quy IV thuc hién trich khéu hao la
12.829 triéu dong bang 99.5% ke hoach, Ity k€ ndm 2016 1a 54,111 ty dong.

2. Pinh hwéng nhiém vu sin xuit kinh doanh quy 1/2017:

Hbi ddng quan tri giao cho Ban diéu hanh ké hoach san xuit kinh doanh quy 1/2017
véi nhitng chi tiéu chinh nhu sau:

_— vt ;;L%:é ’ Ké?oachqu972017 A
Thang1 | Thang 2 | Thang 3 Coéng
Gié tri SXKD hién hanh Tr.ddng 263,480| 64,450 | 58,706 | 86,844 | 210,000
Doanh thu thuén Tr.déng 306,998 52,430 41,780 82,190| 176,400
Loi nhuan tredc thué Tr.ddng 24,664 1,740 170 6,390 8,300
Khéau hao TSCD Tr.dong 12,829 4,217 4,217  4217| 12,651
Thu nhap binh qguféﬂnﬁ _ T[.d/nrg_./t_hi | 10.8 9.0 9.0 10.0 9.3

Bién phap thue hién:

2.1. V& san xudt va chit lwgng san pham:

-Kiém sodt chit ché chit luong nguyén liéu dﬁg va0, bao dudng sira chita may moc thiét bi dam
bao san xuat on dinh, dat céc chi tiéu k€ hoach dé ra.

* Du trlt nguyén liéu:

-Duy tri viéc dur trit nguyén liéu tai kho ciia nha cung cép theo hinh thitc giri kho;

- Dy trit cao lanh va dét sét dam bao cho 6 thang dén 1 ndm san xudt. Tan dung t&i da mat bang
kho bai da thué dé du trit nguyén liéu.

- Vé chit lrong san phdm : Dam bao dat Tiéu chuin ndi bd TCCS GRA 03:2013 do Téng cong
ty Viglacera- CTCP ban hanh. .

-Ty 1€ thu hoi ca hai Nha may: phan dau dat 96 %

2.2. Kiém soat va tiét giam chi phi:
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- Tlep tuc dam phan vai cac nha cung cap giam gia nguyén li¢u, vat tu dAu vao. Tim kiém céc
ngudn nguyén liéu khéac thay thé voi chét luong phu hop. gia thanh thap
-Tang cudng kiém sodt chat lugng vat tu, nguyeén vat liu dau vao nham giam hao hut cong doan;

- Thuc hién viéc khoan chi phi san Xuét t6i cac bd phan, ra sodt hang tuan, thang, quy nham dam
béo chi tiéu san luong, chét lugng, thu hoi.
- Hoan thién dinh mirc khoan quan tai 2 Nha may

2.3 Cong tic kinh doanh:

- Phéi hop 1ap ké hoach san xuét, ké hoach kinh doanh, ké hoach tai chinh hang thang v&i
hai don vi dam bao hoan thanh ké hoach nam dé ra;

- Tlep tuc ddy manh xuét khiu vao céc thi truong truyén théng nhu Dai Loan, CuBa, tim
kiém céc thi truong moi.

2.4 Cong tac tai chinh:

- Hoan thién hd SO mua Cong ty TNHH Gach Men My brc.

- Tim kiém nguon von v6i 1ai suét thap nham tiét giam chi phi tai chinh cho cong ty:
- bam bao ngudn vbn cho hoat dong san xuét kinh doanh;

- Bam sat muc tiéu loi nhuan dé ra.

2.5. Cong tac du tu, sira chira:

- Hai nha may 1én ké hoach, thuc hién chi tiét phuong 4n sta chtra thiét bi dip tét nguyén dan va ké
_ hoach dau tr 2017 dam bao van hanh dat két qua tot.

2.6 Cong tac khac: ‘
-Uy quyén cho Giam dbc Cong ty tlep tuc ra soat, thanh ly tai san tai hai Nha may nham
giai phong mat bang dé thuc hién du an va thu hdi von, trén co sO tuan thu Quy ché quan

ly tai chinh va diéu 1é ctia Cong ty, ddm bao két qua san xuét kinh doanh theo ké hoach
dé ra.

Nghi quyét dugc thong qua voi ty 1€ 05/05 thanh vién nhét tri.
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Noi nhan:

- UV HDQT; TV BKS;

- UBCK; S& GDCK Ha Noi;

- Téng Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HBQT, VP.
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