
TONG CONG TY VIGLACERA - CTCP
CONG TY CO PHAN VIGLACERA TIEN SON

CONG HoA xA HOI CHU NGHiA VItT NAM
DQcL~p - Tu Do - Hanb Phuc

so: A3NIT-HDQT B~c inh, ngay 28 thang 02 narn 2017

NGHJ QUYET H(H DONG QUAN TRJ
CONG TY CO pHAN VIGLACERA TIE SON

(Phien hop thuong ky v~ vi~c thong qua k~t qua hoat dQng san xuftt
kinh doanh Quy IV narn 2016 va k~ hoach san xuftt kinh doanh Quy 1/2017)

Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26111/2014;
Can cir Di~u l~ t6 chirc va hoat dong cua Cong ty C6 phan Viglacera Tien Son ban

hanh ngay 30110/2007, sua d6i b6 sung ngay 07/2/2015,
Can cir TO' trinh s6 70N1T-TCKT ngay 27/02/2017 cua Cong ty C6 phan

Viglacera Tien Son v~ viec thong qua k~t qua san xuat kinh doanh quy 1V/2016 va K~
hoach sari xu~t kinh doanh quy 112017,

Horn nay, ngay 28 thang 02 nam 2017 tai Tru sa Cong ty C6 phan Viglacera Tien
Son, Khu cong nghiep Tien Son, Tien Du, B~c Ninh, HOi dong Quan tri Cong ty tien
hanh phien hop thuong ky thong qua k~t qua heat dong san xuat kinh doanh Quy IV/2016
va nhiem vu san xuat kinh doanh Quy 112017. Sau khi nghe ong Quach Hiru Thuan - Uy
vien Hoi d6ng quan tri-Giam d6c Cong ty bao cao, HOi d6ng Quan tri thao luan va nhat
tri:

QUYET GHI

L'I'hdng qua cac chi tieu hoat dQng san xuM kinh doanh quy IV va ca nam 2016 nhir

sau:

K~ hoach Thu'c hi~n K~ hoach thu-c hi~n
So sanh So sanh

Chi tieu DVT TH/KH quy TH/KH narn
quylV quylV narn 2016 narn 2016

IV(%) 2016 (%)

Gla tri SXKD hien hanh Tr.dong 270,000 263,480 1,055,000 1,O~9,660 97.6 96.7----

Doanh thu thuan Tr.dong 285,000 306,998 1,024,000 965,241 107.7 94.3---

Lqinhu$ntr~&cthue Tr.dong 24,000 24,664 70,500 ~1,70~ 102.8 101.7- - ---

Khau hao TSCE) Tr.dong 12,900 12,829 56,424 54,111 99.4 95.9-

Thu nhao blnh quan Tr.d/nq/th 10.0 10.8 10.8 10.2 108.0 94.4

Danh gia k~t qua san xuat kinh doanh quy IV/2016:

1.1 V~ san xuftt:
- San hrong san xu~t quy IV dat l.967.717 rn2, bang 113% k~ hoach d~ ra, tong san

hrong nam 2016 dat 7.188.701 rn2.



- Ch~t hrong sari pham: tY l~ san pham Al toan Cong ty la 93.36%, chtra dat k~ h01;1Ch
d~ ra.

- Hao hut cong doan lei4,53% chua dat k~ hoach d~ ra.

1.2 V~ Kinh doanh:
- Ph6i hQ'P t6t voi don vi phan phoi la Cong ty C6 phan Kinh doanh gach 6p lat

Viglacera va Cong ty C6 phan Thirong rnai Viglacera, hoan thanh vUQ1: chi tieu doanh thu
d~ ra.

- Dira ra thi tnrong san pham chat 1uQTIgcao, diroc khach hang ira chuong.
- Doanh thu xuat khau quy IV dat 1,119 trieu USD, liiy k~ nam 2016 thang dat 3,097

trieu USD.

1.3 V~ Tai chinh:
- Chi tieu loi nhuan tnroc thu~: quy IV dat 24.664 trieu dong tang 664 trieu d6ng

nrong irng 103% k~ hoach d~ ra.

- Chi tieu khau hao tai sari c6 dinh: trong quy IV thirc hien trich khau hao 1a
12.829 trieu dong bang 99.5% k~ hoach, lfiy k~ narn 2016 la 54,111 tY dong.

2. Djnh hurmg nhiem vu san xufit kinh doanh quy I12017:
Hoi d6ng quan tri giao cho Ban di~u hanh k~ hoach san xuat kinh doanh quy I12017

voi nhtrng chi tieu chinh nhir sau:

TH quy K~ hoach quy 1/2017
Chi tieu DVT

IV/2016 Thang 1 Thanq 2 Thanq 3 C¢ng

Gia tri SXKD hien hanh Tr.d6ng 263,480 64,450 58,706 86,844 210,000

Doanh thu thuan Tr.donq 306,998 52,430 41,780 82,190 176,400

LQ'i nhuan tnroc thue Tr.d6ng 24,664 1,740 170 6,390 8,300

Khau hao TSC£) Tr.d6ng 12,829 4,217 4,217 ~l 1;'6_5J.-

Thu nhap binh quan Tr.d/ng/th 10.8 9.0 9.0 10.0 9.3

Bien phap thuc hi~n:

2.1. vs san xufit va chfit luong san pham:

- Ki~m scat chat che cMt hrong nguyen lieu d§.uvao, bao duong sira chira may moc thiet bi dam
bao san ~t 6n dinh, dat cac chi tieu k~ hoach d~ ra.
* Dl,Ttrfi nguyen lieu:
-Duy tri viec dir tnr nguyen lieu tai kho cua nha cung dp theo hinh tlurc gill kho;
- Dl,TtrU cao 1anhva ~t set dam bao cho 6 thang d~n 1 nam san ~t. T~ dung t6i da mat bang

kho bai da thue d~ du trtr nguyen li~u.

- V~ chfit IU'Q11g san phfim : Dam bao dat Tieu chuan noi b<)TCCS GRA 03:2013 do T6ng cong
ty Viglacera- CTCP ban hanh,
-Ty l~ thu h6i ca hai Nha may: phan ~u dat 96 %

2.2. Ki~m soat va ti~t giiim chi phi:
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_Ti~p tuc dam phan v61 cac nha cung c~p giam gia nguyen lieu, v?t tu d~u vao. Tim kj~m cac
ngu6n nguyen lieu khac thay th~ v61cMt hrong phu hop. gia thanh thap.
-Tang cuong kiem soat cMt hrong v?t nr, nguyen v~t lieu d~u van nham giam hao hut c6ng doan;
_ Th\TC hien viec khoan chi phi san xuftt t61cac bQ phan, ra soat hang tuan, thang, quy nham dam
bao chi tieu san luong, cM! hrong, thu h6i.
- Roan thien dinh rmrc khoan quan tai 2 Nh3.may

2.3 Cong tac kinh doanh:
_Ph6i hop l~p k~ hoach san xuat, k~ hoach kinh doanh, k~ hcach tai chinh hang thang oi
hai don vi dam bao hoan thanh k~ hoach narn d~ ra;
_Ti~p tuc d~y manh xuat khau vao cac thi truong truyen thong nhir Dai Loan, CuBa, tim
kiern cac thi tnrong maio

2.4 Cong tac tai chinh:
_Roan thien h6 sa mua C6ng ty TNHH Gach Men My Dire,
_Tim kiem nguon v6n voi lai suat thap nham ti~t giam chi phi tai chinh cho c6ng ty;
_Dam bao nguon von cho heat dong san xuat kinh doanh;
- Barn sat muc tieu loi nhuan d~ ra.

2.5. Cong tac d~u nr, sll'a chira:
_Hai nha may len k~ hoach, thuc hien chi tiet phirong an sua cbira thiet bi dip t~t nguyen dan va k~
hoach ~u nr 2017 dam bao v~ hanh dat k~t qua tot

2.6 Cong tac khac:
-Uy quyen cho Giam d6c C6ng t' tiep tuc ra scat, thanh ly tai san tai hai Nha may nham
giai ph6ng mat bang d~ thuc hien du an va thu h6i von, tren co So' tuan thu Quy che quan
ly tai chinh va dieu l~ cua C6ng ty, dam bao k~t qua san xuat kinh doanh thee k~ hoach
d~ra.

Nghi quyet duoc thong qua voi tY l~ 05/05 thanh vien nhat tri.

Thanh vien HBQT

J. Ong Dinh Quang Huy ... (rJ.",A!.({,-,
7 Ong ."·guyin H()]7gPhong .

3. Ong Quach HihA Thu(m ~<"" '"')

4. Ong Nguyin Duy True .... f'\ t.L i.'~
~v

NO'i nh~n:
- UV HDQT; TV BKS;
- UBCK; Sa GDCK Ha N(>i;
- Tcng C6ng ty Viglaeera (b/e);
- Cac Phong, Ban, NM;
- Luu HDQT, VP.
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