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S6:  V  /NDHP-TCLD 
V/v cong be) Nghi quy6th9p HDQT 

dinh kS,  QuS,  I ham 2017 

Hai Phong, ngety.21 thangp nam 2017 

Kinh giri: t.J.  y ban Chimg khoan Nha nuac 

Sa Giao dich ChUng khoan Ha NOi 

Ten Cong ty: Cong ty CO phAn Nhiet dien Hai Phong. 

Try sa chinh: xa Tam Hung, huyen Thily Nguyen, thanh pho's Hai Phong. 
Dien thoai: (031). 3775.161 	 Fax: (031).3775.162 
Nguiri thtyc hi§n cong bO thong tin: Ong Nguyen Thu&ng Quang, TOng Giam 
dOc Cong ty CO phAn Nhiet dien Hai Phong: 

— Dia chi: xa Tam Hung, huyen ThUy Nguyen, thanh pho Hai Phong. 
— Dien thoai: (031). 3775.161, di dOng: 0913.385.061 	Fax: (031).3775.162 
— So CMND: 031.586.009 do CA Hai Phong cap ngay 4/11/2005. 
— Email: Quangnt@ndhp.vn.  
— Loai thong tin cong bii 0 24h DYeu cAu DBAt thuang CDinh kSt. 

NOi dung thong tin cong bO: Bien ban va Nghi guy& h9p HDQT Q14/1/2017. 

Chung toi xin cam ket cac thong tin ten day la dung sir that va hoan town chiu 
trach nhiem truac phap luat ve nOi dung tren. 

Tai lieu dlnh kem: 
• Bien ban va Nghi quyet hop HDQT quf,  I nam 201,. 

Nei nh ?in: 
- Nhu trin; 
- HDQT, BKS C.ty (de b/c); 
- TGD, P.TGD C.ty; 
- VP (Clang Website C.ty); 
- Ltru: VT, TCLD. 

GIAM DOC 
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Nguyen Thuirng Quang 



CONG HOA XA HQI CHU NGHIA VIET NAM 
DOc lap - Ttr do - Hanh phtic 

Hai Phong, ngay-elf thing  di  nam 2017 

NGHI QUYET 
Hup HDQT dinh kj,  quy I nam 2017 

HQI BONG QUAINT TRI 
CONG TY CO PHAN NHIET DIEN HAI PHONG 

Can cir Luat Doanh nghiep so 68/2014/QH13 ngay 26/11/2004; 

Can cu Dieu le to chirc va hoat dOng Cong ty co phAn nhiet dien Hai Phong; 

Can cu Bien ban hqp HDQT dinh kijr q4 I nam 2017 ngay 23 thing 1 nam 
2017, 

QUYET NGHI: 

Dieu 1. Thong qua va c6 y kien doi vori m6t so nOi dung nhu sau: 
1. Ban cal) hoot dOng cluS,  IV/2016 va muc tau nhifm vu quy 1/2017 

Qua bao cao cua TOng Giarn dew Cong ty, HDQT danh gia cao ket qua san xuAt 
kinh doanh nam 2016 C8ng ty da dat doge. Tuy nhien, he so lcha dung va tS,  le ngimg do 
bao duOng Hai Phong 1 khong dat. De dam bao hoan thanh ke hoach QuSt I va ca nam 
2017, HDQT c6 mot soy kien nhu sau: 

— Cong the san xuat 
+ Tiep tuc dAy manh ding tac,giam sat, quan 1S,  Icy thuA't, then d6i 	dO van hanh 

dam bao cac chi tieu kinh to ky thuAt, d6 tin cay cua cac to may de duy tri cong 
suit t6i da. 

+ Van hanh cac t6 may vai ding suit t6i da tranh thu thiYi gian truck khi mua mtra 
to ket hqp sir dung hieu qua cong cu thi throng dien de nang cao doanh thu, lqi 
nhuAn san xuat dien. 

+ Linh hoat trong cac giao dich thi twang dien. 
+ DAc biet trong nam 2017, Ban dieu hanh phai xa'y dung chi tiet phucmg an giam 

sat chat luqng sira chaa 16n va sira chira thuong xuyen. 
— Cling lac sera chira On: 

+ Sira chea 16.n 2016: Hoan thien hO soy quyet toan cac g6i thAu, to chirc hAu kiem 
de danh gia hieu qua cong tic sira chira, tir d6 rut kinh nghiem cho nam 2017. 

+ Sira. chua 16.n 2017: Ban dieu hanh can t6,  chirc thuc hien dOng ths'si cac buck 
chuan bi de san sang thuc hien cac buac tiep theo khi HDQT phe duyet cac thu 
tuc dau thau. 

+ Sira chaa 16.n 2018: Sam hoan thien va duyet phucmg an ky thuAt, then khai cac 
buck tiep theo tuan thu quy dinh hien hanh. 

— Cong lac xay dung co. ban: 
+ NMND Hai Phong 1: Phi hqp v6i EVNGENCO2, EVN de sam thong qua quy6t 

town du an. 
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+ NMND Hai Phong 2: Phi hap voi EVNGENCO2 guy& town du an tong Qui 
1.2017 de trinh EVN. 

— Cong the an toan — moi &Wing: 
+ Ban dieu hanh khAn truang lam viec voi tu van Vien Nang luting hoa.n thien Bdo 

cdo nghien cfru kha thi du an dau tu nang cap he th6ng xir 1St khi thai theo y kien 
cua EVN, EVNGENCO2, de HDQT sem xin y kien Co &Ong th6ng qua va trien 
khai dung thiyi cac thu tic tiep theo. 

— Cong lac khac: 
+ Trien khai ding tac dau thu cuoc van chuyen than theo y kien chi ddo cua 

EVNGENCO2. 
+ Lam viec yeti TKV de dam bao ngu6n cung cap than khong de anh huarng den 

san xuat kinh doanh nam 2017 do viec tang gid than dm TKV. 
+ Tien hanh dam phan gid dien voi EVN lien quan den b6 sung du an lchi thai. 
+ ChuAn bi vat tu, nhien lieu phvc vi sari xuat nam 2017. 
+ ChuAn bi tong ket nam 2016 va don nhan huan chucmg hang 3 dm Nha nuoc. 
+ Tie') tic ra sok, b6 sung nhang dinh mire, quy dinh quan 151 n6i 1)0 dic biet xay 

dung mot so dinh mirc tieu hao trong sira chaa thuerng xuyen,,  hieu chinh, bo 
sung cac quy dinh ye cong tac giam sat, nghiem thu, thanh quyet town c6ng tac 
sfra china lon cho phit hap voi thgc te. 

+ Kien town mot s6 vi tri lanh ddo cac darn vi con thieu. 

2. Ke hodch SXKD nam 2017 

HDQT giao Ban dieu hanh xay Ong Ke hodch SXKD nam 2017 theo san luting 
B6 C6ng thuang, EVNGENCO2 giao, tham chieu cac chi tieu ket qua san xuat kinh 
doanh nam 2016, trinh HDQT, ENVGENCO2 xem xet tnrov ngay 20/2/2017 ten 
nguyen tic dam bao lgi ich cua cac Co &mg. 

Dieu 2. Cdc 'Ong thanh vien HDQT, Ring Giarn d6c C6ng ty có trach nhiem 
thi hanh Nghi quy& nay./. 

Nai nhOn: 
- Nhtr dieu 2; 
- UBCKNN; 
- BKS 	b/c); 
- Website Cong ty; 
- Luu VT, HDQT. 

TM. HO BONG QUAN TRI 
	CHU TICH 
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CONG TY CO PHAN 	CONG HOA X -A HQI CHU NGHIA VIVI' NAM 

NHIFT BIN HAI PHONG 	 Di)c lap - Tty do - Hanh pinic  

Hai Phong, ngay 23 thang 01 nam 2017 

BIEN BAN 

HQP HQI BONG QUAN TRI CONG TY 

Dinh 14 quS,  I nom 2017 

Can cir Dieu 1e Cong ty Co phAn Nhiet dien Hai Ph6ng; 

Can cir GiAy mei hop s6 325/GM-NDHP ngay 17/01/2017, 

Horn nay, vao hac 14h 00' ngay 23 thang 01 nom 2017 tai van phong Cong ty 
Co phAn Nhi'et dien Hai Phong, HDQT hop dinh ky (14 1/2017. 

A. Thank phan tham 

— CO mat: 

1. Ong TrAn Hum Nam 	- Chu tich HDQT; 

2. Ong Nguyen Thu6ng Quang 	- Thanh vien HDQT-TGD C6ng ty; 

3. Ong Nguyen Van Thanh 	- Thanh vien HDQT; 

4. Ong NO Minh Quan 	- Thanh vien HDQT; 

5. Ong Nguyen Van Quyen 	- Thanh vien HDQT; 

6. Ong Nguyen Dire Luyen 	- Thanh vien HDQT; 

7. Ong Le Ngoc Nam 	 - Thanh vien HDQT; 

8. Ong Pham Qu6c Toan 	- TruOng Ban Kiem soot. 

— \Tang mat: Khong 

— Chu toa: 	Ong TrAn Hsu Nam — Chu tich HDQT. 

— Thu 141: 	Ong Vu Dinh Kien — Thu 14/ Cong ty. 

B. N'Oi dung trinh bay: 

HOi d6ng quan tri da xem xet va thao luAn ve cac van de sau: 

1. Bao coo tinh hinh hog dOng q4 IV/2016 va ke hooch q4 1/2017 (Bao coo s6 
320/BC-NDHP ngay 17/1/2017). 

2. Bao coo tinh hinh thirc hien ke hooch SXKD nom 2016 va du kien ke hooch 
SXKD nom 2017 (Ta trinh so 319/TTr-NDHP ngay 17/1/2017). 
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C. 	Min bii'n cui)c h9p: 

Sau khi nghe Toni Giam doc trinh bay cac n3i dung, HDQT thao luau, gop 
thong nhat mot so van de nhu sau: 

1. Bao cao ho#t dOng quj,  IV/2016 NI muc tieu nhiOn vu quy 1/2017 

, Qua bdo cao 	T6ng Gidm d6c Cong ty, HDQT danh gid cao k6t qud san 
xuat kinh doanh nam 2016 Cong ty da dat dugc. Tuy nhien, he so khd ,clung ty 16 
ngirng do bdo &rang Hai Ph6ng 1 khong dat. De ddm bdo hodn thdnh ke hoach QuY I 
N/A ca nam 2017, HDQT co mOt soy ki6n nhu sau: 

— Ging the san xuat dren: 

+ Tip We ay manh cong tic giam sat, guar' ly ky thuat, theo,d6i ch6, d6 van 
hanh darn bdo cac chi tieu kinh to thuat, d6 tin cay 	cac to may de duy tri 
cong suit toi da. 

+ Van hdnh cac to may vii cong suit t6i da tranh thu than gian tru6c khi mua 
mua 	ket hop sir dung hi6u qud cong cu thi trueing din de nang cao doanh 
thu, loci nhuan san xuat 

+ Linh hog trong cac giao dich thi tnKmg 

+ Dac biet trong nam 2017, Ban diL hanh phdi xay dung chi tiet phucmg an 
giam sat chat Wong sira china lan \fa sira chita thuimg xuyen. 

— Cling tic sera chi-1w Ion: 

+ Sira chila lan 2016: Hodn thin h6 so guy& todn cac g6i thAu, to chirc hau 
kiem de danh gid hieu qud ding tic sira china, tir do rut kinh nghirri cho nam 
2017. 

+ Sira.chtra lan 2017: Ban di&I hanh can to 
tiep 

thuc 	d6ng thoi cac buck 
chuan bi san sang thuc hi cac buac tiep theo khi HDQT phe duy* cac thit 
tpc dau thau. 

+ Sira china lan 2018: Sam hodn thin vd duy6t phucmg an ky thuat, tri6n khai 
cac bulk tiep theo tuan thu quy dinh hieu hdnh. 

— Ging the xay dung co' ban: 

+ NMND Hai Ph6ng 1: Phi hop vii EVNGENCO2, EVN de sam thong qua 
quyet town du an. 

+ NMND Hdi Phong 2: Ph6i hop vOi EVNGENCO2 quy6t town du an trong Qui 
1.2017 a trinh EVN. 

— CO'ng tic an loan — moi trwerng: 

+ Ban di6'u hanh khan twang lam vi'c vii to van Vin Nang lugng hodn thien 
Bdo cao nghien ciru khd thi du an dau to nang cap he th6ng xir lY khi thdi theo 

ki6n cua EVN, EVNGENCO2, de HDQT sam xin y ki6n Co dong thong qua 
va trien khai dong thoi cac thu tuc tiep theo. 

— Ging tae khdc: 
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Chu toa 

Trim Hfru Nam 

+ Trien khai cong tac dAu thAu ctrac van chuyen than theo )", kien chi dao cua 
EVNGENCO2. 

+ Lam viec \fed TKV de dam bao ngu6n cung cap than kh6ng de anh twang den 
san xuat kinh doanh ram 2017 do viec tang gia than ctia TKV. 

+ Tien hanh dam phan gid dien vii EVN lien quan den b6 sung du an khi thai. 

+ ChuAn bi vat tir, nhien lieu phuc Nrkt san xuAt nam 2017. 

+ ChuAn bi tong ket nam 2016 va don nhan huan chtrang hang 3 dm Nha mac. 

+ Tiep tvc ra soat, b6 sung nhfing dinh mdc, quy dinh quan ly nqi b8 dic biet 
xay dimg mot so dinh mfrc tieu hao trong sfra chila thtrang xuyen;,hieu chinh, 
b8 sung cac quy (firth ve dog tac giant sat, nghiem thu, thanh quyet toan Ong 
tac situ chira 16.n cho phit h9p veri thkrc te. 

+ Kien toan m8t s6 vi tri lanh dao cac don vi con thieu. 

2. la hoach SXKD nam 2017 

HDQT giao Ban dieu hanh xay dyng Ke hoach SXKD nam 2017 theo san luting 
136 Citing thuang, EVNGENCO2 giao, tham chieu cac chi tieu ket qua san xuat kinh 
doanh nam 2016, trinh HDQT, ENVGENCO2 xem xet truck ngay 20/2/2017 teen 
nguyen tic dam bao lqi ich cua cac Co (tong. 

, 493 

4G T 
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Cu8c hop ket thitc vao luc 16h 20' ding ngay. 

Thu k 'y 

Vu Dinh Kien 

CAC THANH VIEN HDQT THAM Did 

(14,  ten) 

Nguyin Thuitng Quang 	 NO Minh Quiin 
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Nguyin Van Thanh 

N= yen Van Quyin 

Le Ng9c Nam 

Nguyen &iv Luy'en 

4/4 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7



