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BAO CAO THUONG NIEN
Céng ty C6 phan Than Vang Danh - Vinacomin
Nam bao cdo: 2016

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich tiéng Viét
CONG TY CO PHAN THAN VANG DANH - VINACOMIN
- Tén giao dich nudc ngoai:
VINACOMIN - VANG DANHCOAL JOINT STOCK COMPANY
- Gidly chimg nh4n ding ky doanh nghiép sb: 5700101877
- Vén diéu 1¢: 449.628.640.000 VND (Bbn trdm bén muoi chin ty, sau trim hai muoi tdm tri€u,
sau trdm bon muoi nghin dong);
- Vén diu tu cda Chu s6 hiu: 491.871.706.833 (bn tram chin muoi mot ty, tdm trdm bay muoi
mot triéu, bay trim linh sau nghin tdm tram ba muoi ba dong).
- Dia chi: S6 185 Nguyén Van Cir, phuong Vang Danh, thanh phd Udng Bi, tinh Quang Ninh
- S6 dién thoai: 033.3853.104 fax: 033.3853120
- Email: vangdanhcoal@vnn.vn
- Website: http//vangdanhcoal.com.vn
- M ¢ phiéu: TVD
- Qué trinh hinh thanh va phat trién
+T ién’thén CTCP Than Vang Danh -Vinacomin 1a M6 than Vang Danh dugc thanh 14p theo
Quyét dinh so: 262/BCNNg-KB2 ngay 06/06/1964 ctia B Cong nghiép nang.

+ Ngay 17/09/1996 ctia B Cong nghiép (nay 1a B Cong thuong) co Quyét dinh sb
2604/QD/TCCB thanh 1dp Mo than Vang Danh don vi hach todn dgc 1ap truc thuge Tong cong ty Than
Viét Nam — nay la Tap doan Cong nghi¢p Than — Khodng san Viét Nam.

+ Ngay 01/10/2001, Hoi ddng Quén trj Téng Cong ty Than Viét Nam ban hanh Quyét dinh s6
405/QD/HDQT cta Chu tich HPQT vé viée doi tén Mo than Vang Danh thanh Cong ty Than Vang
Danh.

_+Ngiay 08/11/2006, Hoi df‘)pg Quén tri Tép doan Cong nghiép Than — Khoang san Vigt Nam ky
Quyét dinh s6 2458 QD/HDQT vé viéc doi tén tr Cong ty Than Vang Danh thanh Cong ty Than Ving
Danh - TKV.

+ Cong ty Than Vang Danh — TKV ndm trong danh sach cic Cong ty than dugc c6 phan hoa
theo Quyét dinh s6 1119/QD-BCN ngay 03/04/2007 cua B Cong nghi€p. Thoi di€ém xdc dinh gia tri
doanh nghigp 1a 01/07/2007.
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+ T4 chitc san xudt ctia Cong ty Than Vang Danh duoc khép kin tir khau khai thac dén ché bién,
tiéu thy than tr Vang Danh ra Cang Dién Cong. Ké tir ngay 16/09/2007, bd phén vén tai chinh cua
Cong ty la duong sit 1000 ly va kho, cing dugc didu dong vé Tap doan Céng nghiép Than- Khodng
san Viét Nam theo quyét dinh cia TKV, Céng ty chi con chirc ning chinh 1a san xudt than. Than san
xuét ra duge ban duy nhat cho TKV thong qua Cong ty Kho van da bac —TKV theo gid ban ndi by do
TKV quy dinh. Viéc ban than dén ho tiéu dung trong nuée hodc xuét khau do TKV thue hién.

+ Theo Quyét dinh 714/QD-HPQT ngay 30 thang 03 nam 2007 cua Hoi dong Quan tri Tap doan
Cong nghidp Than — Khodng san Viét Nam vé viéc phé duyét ké hoach trién khai c6 phan héa céc
doanh nghiép thanh vién trong d6 ¢ Cong ty Vang Danh, Cong ty Than Vang Danh d thyc hién day
du céc bude cd phan hoa theo quy dinh ciia Nha nuée tir ngay 01/01/2007 v to chire dau gia ban co
phén ra cdng ching vao ngay 05/03/2008 tai Trung tAm giao dich chimg khoén Ha Noi (nay la S& Giao
dich Ching khodn Ha Noi). Cong ty Than Vang Danh — TKV chinh thic hoat dong theo mo hinh
Cong ty C phan ké tir ngay 01/07/2008 v6i tén goi méi 1a “Cong ty C6 phan Than Vang Danh —
ERV=,

+ Ngay 10/01/2011, C6 phiéu cia Cong ty (TVD) chinh thirc giao dich tai S¢ giao dich chimng
khodn Ha Noi. Von diéu 1€ 1a 152.807,9 tri¢u dong.

+ Ngay 24/3/2011, theo quyét dinh ctia Dai hoi co dong thuong nién nam 2011, Céng ty dugc
doi tén thanh Cong ty Co phan Than Vang Danh - Vinacomin.

+ Ngay 01/02/2012 Uy ban Chimg khoan Nha nuéc da chdp thufn phuong én phét hanh ¢
phiéu ctia Céng ty dé tang von diéu 1¢ tir 152,8 ty dong 1én 250 ty dong;

+ Ngdy 22/6/2012, phan C6 phiéu tang thém cia (TVD) di dwoc niém yét va giao dich trén San
giao dich Chirng khodn Ha N¢i;

- Ngay 04/08/2014 ny ban Chimg khoan Nha nu6c da chip thudn phuong an phat hanh ¢ phiéu
ctia Cong ty de tang von dieu 1€ tir 149,997 ty dong 1én 420,35 ty dong;

- Ngay 30/12/2014, phan C6 phiéu tang thém ctia (TVD) d& dugc niém yét va giao dich trén San
giao dich Chirng khodn Ha Noi;

- Ngay 21/07/2016 O‘y ban Chimg khoan Nha nudc da chdp thuéin phuong 4n phat hanh ¢ phiéu
cua Cong ty dé tang von dicu 1€ tir 420,35 ty dong 1€n 449,628 ty dong;

- Ngay 29/08/2016, phan C6 phiéu tang thém cta (TVD) da dugce niém yét va giao dich trén San
giao dich Ching khodn Ha Noi;

2. Nganh nghé va dia ban kinh doanh:

a) Nganh nghé kinh doanh chinh:

- Khai théc va thu gom than cimg;

- Khai thac va thu gom than bun;

b) Dia ban kinh doanh: Phudng Vang Danh, thanh phé Ubdng Bi, tinh Quang Ninh.
3. Thong tin vé md hinh quén tri, to chirc kinh doanh va b§ may quan Iy:

a) Mo hinh quan tri



CONG TY CO PHAN THAN VANG DANH — VINACOMIN
S6 185 Nguyén Vin Cir, Phuong Vang Danh, Udng Bi, Quang Ninh
Dién thoai: (84-33) 3853 108; Fax: (84-33) 3853 120;
Website: www.vangdanhcoal.com.vn

| HOIDONG QUAN TRI CONG TY

e

Ban Kiém soat

i

.- A
Giam doc

Ph6 Gidm Phé6 Gidm Phé Gism l Phé Gidm Phé Gidm
doc Ky dbe San dbc An déc Co dién doc kinh té
thuit, Piu Xuét toan L Vién tai
s tw
| ; l
: : ! Lo .
1 i ; Seits 1 '
| & K¢ toan truéng } : :
] ! Il '
’ l 2 : ; : ,
1 - - - ==y i 1 1 '
i R A :__l_ _____ S e A ) AP
]| I 1 e GEe e ) i
: i e PRI : s Dol : T :— iy |
B bu Phong Ky thuat it thac Rl i el =
lL'JI >_ : .Phong Tric dia — Dia chdt e+ - ------ ; - g h & Phong TCLD | : i
: : ~ Phong Co dién -Van tai  j«- - Sl ! E Vin phong Thi dua : ]
E— :r{ Phbné; DTM o e ' : Phong ke hoach 4:- ;
E : e Phong An toan p e “’ Phong TK-KT-TC : :
D s D e . e | !
: : Phong BKSX 2 ' Phong TT—Phapche Klemtoan " : 2
] e RS Rt T VY s T ] \ 1 ; W IR k: lw
X Bhong TTKCS et . |, Phong BV-QS i
- '}"’ . ghcns C_?E’Wél}, e -,,_.,.,,,_,.t“ B Phong Vat tu T ;1 A
1 ; e i i
I Phongr"ll"hong =10 Ms™ ™ i Lo e Tram Y té 0]
: i 4
e e e e e i S e R L s 1 O N SO S S R G 4]
b4 \ 4 —
- Céc phan xuéng san xuét (25): khdi khai thac va dao 1o :
- Céc phéan xuong san xuat (11): Cac don vi ddy chuyén, mét bang
- phéan xuong phuc vu (2)
——— Chi dao trye tuyén
—————— > Chi dao truc tiép

Chi dao gién tiép
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- Co cAu bo méy quan Iy

+Hoi dong quan tri:

Hoi dong quén tri do Dai hoi dong ¢d dong bau ra, 14 co quan quén 1y cao nhét ciia Cong ty, ¢4 toan quyén
nhéan danh Cong ty de quyét dinh moi van dé lién quan dén muc dich, quyén loi cia Céng ty gitra hai ky dai hdi
(theo Dicu ¢ Cong ty quy dinh).

b) Ban Kiém soat:

Ban Kiém sodt Cong ty do Dai hoi dong c6 dong bau ra, ¢ nhiém vu thay mat co dong dé kiém soat moi
hoat dong kinh doanh, quén tri va diéu hanh Cong ty. Hién tai Ban Kiém soét c¢6 03 (ba) thanh vién; nhiém ky 1a
05 (nim) nam (2013 - 2018).

¢) Ban Giam déc:

Ban Gidam déc do Hoi dong quan tri bo nhiém, ¢6 nhiém vu to chirc diéu hanh va quan Iy moi hoat dong san

xudt kinh doanh hang ngay ctia Cong ty theo nhimg chién lwoc, ké hoach da duoc Hoi dong quan tri Cong ty va
Dai hoi ddng cb dong thong qua (quyén han va trach nhiém duogc quy dinh trong dicu 1§ Cong ty).

d) Céc don vi thudc Cong ty:

Cong ty c6: 16 phong ban don vi chic ning, 01 tram y ¢, 25 phén xudng khai thic va dao 10, 11 phan
xuong ddy chuyén va mat bang, 02 don vi phuc vu.

Téng s6 CBCNV ciia Cong ty tinh dén thoi diém 31/12/2016 1a 5.542 nguoi

4. Pinh huéng phat trién cong ty

4.1. V& tng quan nganh than Viét Nam

Khéc véi céc nganh khic, trong nganh than, voi sw quan ly va diéu tiét chia TKV, khong ¢ sy canh tranh vé
san pham va thi trudng giira cac Cong ty khai thac than, Diéu nay da dugc thé hién tai Pidu 18 Céng ty ¢b phan
Than Vang Danh - Vinacomin:

"Tai nguyén, trit hwong than do Cong ty dang khai thdc la tdi san thudgc so hitu Nha mirdce giao cho Tdp
docm Cong nghiép Than - Khodng san Viét Nam Ii dai dién chii 6 hitu Nha nuede thong nhdt quan 1 vé khéng
tinh vao gia tri tai san ciia C6 ong fy Tap doan Cdng nghiép Than - Khodng san Viét Nam giao cho Cdng ty quan [y
1ai nguyén, it hieong than niy va hang nam Céng ty khai thic than cho Tdp dodn theo hop dong giita Tdp docn
va Cong ty "

Vi vdy, ddi véi céc cong ty khai théc than, thi phan tiéu thu s& khong dugc x4c dinh. Cong ty C5 phan Than
Vang Danh - Vinacomin ciing c6 vai trd quan trong nhur tAt c& cac cong ty khai théc than khéc trong viée cung cip
dich vu khai théc, dua ngudn ning lrong than dén céc nganh cong nghiép dé sir dung va tao ra co s& vat chét cho
X4 ho.

Tuy nhién, xét vé mitc d§ dong gép ctia Cong ty ddi véi TKV, thi TVD la mt don vi diing diu TKV vé
san lugng khai thac than ham 1o.

4.2, V& trién vong phét trién nganh

Ngdy 04/03/2016 Thu tuéng chinh phu ban hanh quyét dinh s6 403/QD-TTg vé viéc phé duyét diéu chinh
Quy hoach phét trién nganh than Viét Nam dén nam 2020, c6 xét trién vong dén nam 2030, theo do:

a) Quan diém phét trién
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Phat trién nganh than trén co s& khai théc, ché bién, sir dung c6 hiéu qua va tiét kiém ngudn tai nguyén than
clia dat nuéc; dong gop tich cuc vao viée dam bao an ninh nang luong qubc gia; wu tién dap tmg nhu cau trong
nude; bao dam viée xuat, nhdp khau hop ly theo hudng giam dén xuat khau va chi xuét khiu cac chiing logi than
trong nude chura ¢ nhu cdu sir dung thong qua bién phap quan Iy bang ke hoach, cac bién phap diéu tiét khéc phu
hop v6i co ché thi trudmg ¢d su quan Iy ciia Nha nude va cac cam két qudc té clia Viét Nam.

Péy manh céc hoat dong diéu tra co béan, thim do, danh gid tai nguyén va trir huong than trong nudc dé
chuén bi co s¢ tai nguyén tin ciy cho sy phat trién bién vitng nganh than.

Déy manh hoat dong kinh doanh, dau tu ra nude ngoai dé dép tmg du than cho nhu cau phat trién kinh té -
x4 hoi clia dat nude.

Sén xuét va tiéu thu than ddm bao bén vimg, dap tmg lau d2i cho nhu céu sir dung trong nude; phat trién
nganh than hiéu qua, dong bo va phil hop v6i sur phat trién chung ciia céc nganh kinh té; da dang hoa phuong thire
dAu tur va kinh doanh than. Phat huy b da ndi lyc (vbn, kha nang thiét ke ché tao thiét bi trong nudc,....) két hop
mé rong hop tac quéc té dé nghién ciu, trién khai, tmg dung cong nghé tién bo trong tham db, khai thdc, ché bién,
sir dung than; ap dung cac giai phap k¥ thudt va quan Iy tién tién dé siam ty 16 tOn that than trong khai théc; dau tu
hop 1y cho cong tac bao v¢ moi trudng, an toan lao dong, quan tri tai aguyén, quan tri i ro trong khai thac than.

Thue hién kinh doanh than theo co ché thi truong c6 sw quan ly ciia Nha nudc, hai hoa véi thi truong than
thé gioi.

Phit trién nganh than gin lién v6i bio ¢, ci thién moi trudng sinh thdi viing than; hai hoa véi phit trién du

lich, han che t6i da anh huong den cdc khu vye bao ton van hoa; dong gop tich cuce vao s nghiép phat trién kinh té
- xa hoi; gin voi nhiém vu cling ¢d, ting cuong qude phong, an ninh trén dia ban; dam bao an toan trong san xuét.

b) Muc tiéu phét trién
bl) Muc tiéu tong quat:

Xdy dung nganh than Viét Nam tr6 thanh nganh cong nghiép phét frién; ©0 st canh tranh cao; ¢o trinh do
cong nghé tién tnen 50 V61 khu vure & tit ca céc khau thim do, khai thac sang tuyén, ché bién sir dung than; dap tmg
d0 than cho nhu cdu sir dun g trong nude, dic bigt a than cho san Xuéit ¢ién.

b2) Muc tiéu cu thé:
- V& tham do than:
+P35i vi bé than Pong Bic:

Dén hét nam 2020 hoan thanh cdng tic tham do dén mirc -300 m v mét s6 khu vue dudi mic -300m dim
béo du &l lugng va tai nguyeén tin cdy huy dong vao khai thic trong giai doan dén nam 2015. Phén déu den nam
2020 néng cap khoang 1,0 ty tAn tai nguyén tir céip 333, 334a va 334b 1én cép trit luong tai nguyén tin cy (cap 222
va cdp 332).

Phén ddu dén hét nam 2025 hoan thanh co ban cong tac thim do dén day tang than dam bao d tri | ugng va
tai nguyén tin cay dé huy dong vao thiét ké khai thac trong giai doan 2021 - 2030 va giai doan sau 2030. Phén dau
dén nam 2030 nang cAp phén tai nguyén con lai tir cAp 333, 334a va 334b lén cip 222 va 332.

+DAi v6i bé than song Hong:

‘ Trude nam 2020 hqa‘in thanh cong tac tham do than khu Nam Thinh va mot phén moé Nam Pha 11, huyén
Tién Hai, tinh Théi Binh dé phuc vu 1ap va thuc hién du an thir nghiém.
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Trén co s& két qua diu tra, danh gia tong thé tai nguyén than phan dit ién bé than song Hong va két qua
thue hién cdc dy 4n thir nghiém, tién hanh thim do, m¢ rong 1am co 5o phat trién cdc mo than & quy mo cong
nghiép voi cong nghé hop ly.

- V& khai théc than:

San lugng than thuong phim todn nganh trong giai doan ctia quy hoach: khoang 40-44 tri¢u tin vao nam
2016; 47-50 tan vao nam 2020; 51-54 triéu tan vao nam 2025 va 55-57 tri¢u tan vao nam 2030. Trong d6 bé than
song Hong giai (’ioe_m’ 2021 -2030 thuc hién du dn thir nghiépl, [am co s¢ cho viée du tu phat trién mo vai quy mo
cOng nghi¢p; phin dau san luong than thuong pham (quy doi) khoang 0,5-1,0 triéu tan vao nam 2030.

San luong than thuong pham toan nganh c6 thé dugc diéu chinh dé phit hop véi nhu cau thi trudng trong
timg giai doan (k& ca viéc xudt, nhap khau than) nham muc tiéu dam béo hiéu qua chung ctia nén kinh té.

- V& thn that than:

Phan du dén nam 2020 giam ty 1€ t6n tht than khai thac bing phuwong phap him 1o xudng khoang 20% va
dudi 20% sau nam 2020; ty I¢ ton that than khai thédc bang phuong phép 16 thién xuong khoang 5% va dudi 5%
sau ndm 2020.

- V& sang tuyén ché bién than:

True nam 2020 hoan thanh viée bd trf cdc €' 8¢ sang tuyén ving Quang Ninh dé t5i wu héa cong tac vén
tai, sang tuyén va phit hop véi quy hoach phat trién d6 thi ving than, quy hoach giao thong van tai, cang bién va
yéu cu bao v¢ moi truong. Sau nam 2020 ché bién than theo huéng da dang héa san phém, dap tmg linh hoat nhu
cau thi truong.

- V& bao vé méi truong;

Phan d4u trude nam 2020 dap (g diy di céc tiéu chuan moi truong trén dia ban céc ving mo.
- V& thi trudmg than:

Tap trung dap (ing nhu cau than ctia thi trudng trong nude, két hop vai xudt, nhip khiu hop 1y.
4.4. Pinh huéng phat trién ciia Cng ty

a) Céc muc tiéu chi yéu.

Phai tdp trung day manh tiét kiém chi phi san xuét, dau ftur dp dung rong réi co gi6i hoa khai théc, dao 10, van
tai va sang tuyén. Tiép tuc diu tr cho cdng tac dio tao ngudn nhan lyc, chu trong déo tao thy lanh ng hé, chuyén
vién, can bg quan ly gioi thao viée, thao nghé. Nang cao ning suit lao dong, cai thién diéu kién lam viée, ning cao
thu nhap va doi song vat chét, tinh than cho ngudi lao dong,

b) Quan tri doanh nghi¢p

Trién khai ké hoach nghién ciru tai cdu triic doanh nghiép phit hop véi chién luge phat trién Cong ty, ap
dung phurong thire quan tri theo hudng tinh gon, hiéu qua, cai thién cac quy trinh van hanh ctia Cong ty.

Thye hién qua trinh thay doi dé hién dai héa hé thong quan tri, ning cao chét lugng va ning luc quan 1y, tién
hanh cdc chuong trinh phét trién va hoc tap cu the, sat voi yéu cau de trang bi cho can b cong nhan vién cée ky
ndng, ndng luc va kinh nghiém cin thiét d€ thuce hién cc nhi€m vu va nhimg thach thirc trong viéc phat trién kinh
doanh;

Xdy dung van hoa doanh nghip. Hinh thanh va hoan thién cdc chinh sach dé phat trién ngudn nhén luc gioi
chuyén mén, gin b6 véi doanh nghiép, 6 trdch nhiém vdi Cong ty va véi cb dong cia Cong ty.
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¢) Quan h¢ v6i doi tac, co dong, khich hang

Tich cuc xAy dung va mé réng méi quan hé hop tic binh ding, hidu qua véi cac ddi tc trong va ngoai nude
cho sy phat trién cua Cong ty.

Duy tri va phét trién tél mbi quan hé véi cac ¢b dong hién hitu ctia Cong ty. Co dinh hudng tim cb dong
chién luoc 1a doanh nghiép, 0 chire trong va ngoai nude ¢o kién thire, kinh nghiém vé nganh nghé lién quan, ¢6
kha niing h trg vé chuyén mon, vé tai chinh, vé quéan tri doanh nghiép. .. déng gop hidu qua vao viée mang lai gia
tri tang thém dbi véi hoat dong clia Cong ty.

Tiép tuc hoan thién céc chinh sach va quy trinh sdn xual kinh doanh ctia Cong ty. Xdy dyng phong cach
lam viéc chuyén nghiép, phan ddu dé dap g 6t hon yéu cau san xuét va kinh doanh va tr& thanh mdt trong
nhiing cdng ty khai théc than ham 10 diing dau Tap doan Cong nghiép Than — Khoang san Viét Nam vé san luong,
an toan, chét luong, hi¢u qua.

5. Cée riii ro ¢6 thé anh hudng dén hoat dong san xuit kinh doanh ciia Cong ty:

Cong ty C6 phan Than Vang Danh - Vinacomin [a mt don vi khai thac than ham 10. Do do ¢6 nhitng rtii ro
¢6 thé anh hudng truc ticp dén hoat dong san xuat kinh doanh ctiia Cong ty nhur sau:

- Nhimg rii ro khong ludmg trude khi thim do dénh gié tri lugng than ¢ d§ sau hon 300m so v6i mue nuoe
bién do han ché vé trinh d6 cng nghé tham do, phuong phdp dénh gid, chi phi dau tur cho tham do Ion, sai s6 cao
va do tin cdy thp;

- Han ché vé ép dung co gi6i ho, ty dong héa bing cong nghé khai thac than bang phuong phap ham 16 &
cdc thng siu, diéu kién dia chat phure tap, thong tin khong tin cdy; rui ro vé mét an toan cho con nguoi va cong
trinh, thiét bi mdy méc cao, dan dén nang suat thdp, gid thanh than cao va khong dim bao hiéu qua dau tur va loi
nhuan kinh doanh;

- O Viét Nam, hiéu smt str dung néng lugng trong cac nha mdy nhi€t dién chi dat 28 dén 32% (lhap hon
mure thé gi6i 10%), hidu suat cac 16 hoi cong nghiép chi dat khoang 60% (thdp hon mtic trung binh clia thé gioi
khoang 20%). Do d6 luong than tiéu hao cho mgt don vi ndng lugng cua Viét Nam cao hon nhiéu khéng chi so
v6i cée nude phat trién, ma so ca véi nhiing nudc trong khu vye. Pong thoi gy ra nhlem moi trudng va ting
phdt théi khi nha kinh (GHG) tao ra rii ro cao vé tinh tuin thu phép luat va quy dinh v& bao vé méi truong trong
nudc va quoc té,

- Bién doi khi hau da lam muc nude bién dang, céc trin mua I 16n xay ra tic dong lon dén céc cong trinh
khai théc than ham 10 va céc co so ha tang c6 the bi nglmg tré va thiét hai nng né gy rui ro cao cho viée dau tu
tham do va khai thic.

IL Tinh hinh hoat dong trong nim:
1. Tinh hinh hoat dong SXKD
a) Tinh hinh chung:

Nam 2016 13 nim ddu tién thye hién Nghi quyét Dai hoi Pang toan quée lan thir XII, nim dau tién thue
hién Ké hoach 05 nim 2016 - 2020. T [uy nhién, bude vao thuc hién ké hoach, nén kinh té nudc ta gap rét nhiéu kho
khiin, théch thire. Téng truong kinh té, thwong mai toan céu thip hon dur béo; gia dau tho va gia nhiéu hing héa co
ban giam manh,; tinh hinh blen dong tiép tuc dién bién phrc tap; bién ddi khi hau bt thuong, nhanh hon du béo...
O trong nude, thién tai lién (iép xay ra sudt ca nam. Dau ndm rét dm, rét hai & cac tinh phia Béc, han han & cic
tinh Nam Trung Bo va Tay Nguyén; han han, xdm nhdp mén & cic tinh Dong bang Song Ciu Long kéo dai; gitra
nam mua biio 16n, cudi nam 1ii lut don dap v6i cudng do 16m ..., gdy ra thiét hai rét 16n ddi v6i doi sdng nhén dén.
S ¢b 6 nhidm moi trudng bién Mién Trung gy ra nhitng hiu qua nghiém trong dén méi trudng sinh théi, dén san
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Xudt va viéc 1am, thu nhdp ctia ngudi dan 4 tinh mién Trung, dén nay chua khic phuc dwge. Ning suét lao dong xa
hoi thap va kha ning canh tranh yéu kém lam maét gii loi the cuia nude ta trong boi canh hdi nhap sau rong voi khu
vue va thé gioi. Do do, tang trudng ca ndm 2016 thap hon so vdi ké hoach dé ra.

Viée gia dau tho trén thé gi6i giam sdu da anh hudng truc tiép dén nganh cong nghiép khai khoéng, nén ca
nam than d4 toan nganh giam 3,1% so v&i nam 2015, dén dén tinh hinh SXKD cua TKV gép nhi€u kho khan, do
gid ban than trén thé gi6i gidm su, so lugng than nhap khau ting manh lam cho viée tiéu thy than cham, dic biét la
than ving Mién Tay Quéang Ninh.

b) Tinh hinh san xuét ciia Cong ty

Ngay tir ddu nam 2016, Cong ty da tich cuc trién khai thue hién ké hoach san xuét kinh doanh da dugc Dai
hoi dong co dong thong qua, tuy nhién do tinh hinh tiéu thu than chir, dac bit la than cua cac don vi ving Mién
Tay Quang Ninh khong tiéu thy duge, dan dén ton kho ctia TKV va ctia Cong ty tang cao khong con cho chira,
lam phét sinh tang chi phi danh déng, sang tai. Trudc tinh hinh d6 Cong ty phai chi dong thuc hién phuong dn
gidm san luong khai théc than nguyén khai tir 3.100 nghin tAn xuong con 2.500 nghin tAn, gidm 600 nghin tin so

voi Ké hoach da duoc Dai hoi dong ¢b dong thong qua, dan dén viéc lam va thu nhp cia CBCNLD bi anh
hudng, viée can ddi tai chinh, diéu hanh chi phi giip nhiéu khé khiin, hiéu qua san xuat kinh doanh giam sit.

c) Két qua thuc hién mot sb chi tiéu chi yeu:

- Than nguyén khai san xut 2.508/ 3.100 nghin tn, bing 80,9% so voi Nghi quyét ctia DHCD nim 2016,
bang 75,9 % so v&i nam 20135; trong do:
+ Than him 10 san xuét 2.258/2.750 nghin tin, bang 82,1% so véi nghi quyét ctia DHCD nam 2016, bing
80,36% so voinam 2015;

+ Than 1§ via: 102/150 nghin tin, bang 68,0% so véi Nghi quyét cia DHCD nim 2016, bang 49,86% so
voinam 2015;

+ Than giao thiu: 147/200 nghin tan, bang 73,5% so véi Nghi quyét DPHCD nam 2016, bang 50,82 % so
voinam 2015;

- Mét 10 dao mi: 30.663/36.530m, bing 83,9% so véi Nghi quyét ctia DHCD nam 2016, bang 78,6% so
v6indm 2015, trong do:

+ Mét [0 CBSX: 25.669/31.800 m bing 80,7% so véi Nghi quyét PHCD nim 2016, bing 76,7% so véi
nam 2016;

+ Mét 10 XDCB: 4.994/4.730 m, bang 105,6% so véi Nghi quyét DHCD niam 2016, bang 89,69% so véi
ndm 2015;

- Than sach san xudt: 2.216/2.715 nghin t4n, bing 81,6% so véi Nghi quyét PHCD nam 2016, bang
80,16% so voinam 2015;

- Bée dit dd 1 via: 1.061/16350 nghin m3, bing 64,3% so v6i Nghi quyét DHCD nim 2016, bing 47,1% so
voinam 2015.

- Tiéu thy than: 2.083/2.715 nghin tAn, bing 76,7% so véi Nghi quyet DHCD nim 2016, bang 76,25% so
v6indm 2015.

- Doanh thu thng s6: 2.773.148/2.998.642 trigu dong, biing 92,5% so v6i Nghi quyét clia DHCD ném 2016,
bang 83,67% so véinam 2015.

- Gi4 thanh va gid ban:
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+Gid thanh san xudt: 1.097.853 ddng/ tAn; bing 111,5 % so nam 2015;

+ Gid thanh tiéu thy: 1.250.967 dong/ tan; bang 112,3 % so nim 2015;

+ Gid bén binh quén: 1.277.667 dong/ tAn; bing 111,8% so nim 2015;

- Tién hrong va thu nhdp:

+Qu¥ lwong thue hién: 734.416 trigu d@mg, béng 93,8 % so voi ram 2015;

+ Thu nhdp luong binh quén: 10.516.000 dong/ngudi-théng, bang 93,3% so voi Nghi quyét PHDCD
(10.586.000 dong/ngudi-thang), bang 100 % so vdi ndm 2015.

+ Lao dong str dung binh quéan trong nim: 5820 nguoi/KH 6.086 nguoi, bing 95,5 % so so véi Nghi quyét
DPHDBCD ndm 2016 (6.086 nguoi);

- Hiéu qua san xuét kinh doanh:

+ Cong ty da tién hanh thué kiém ton ddc lap thuc hién ché do k:ém todn theo quy dinh. Loi nhuan trudc
thué: 38.526 triéu dong, bing 154,1 % so voi Nghi quyet ctia ndm DHCD nam 2016, bang 52,37% so vdi ndm
2015;

+ Nop ngéin sach; 805,45 ty dong, bing 143,5 % so véi nam 2015.

- Cong tac du t: Gid trf thuc hién DTXD: 1.072,23 /1058,87 ty déng bang 101,3% ké hoach nam va bing
154,3% véi niim 2015,

Nguyén nhan gid tri dau tu ndm 2016 ting cao hon so véi nam 2015: Do cée cong trinh dau tir da duoc Pai
hoi dong ¢6 dong thong qua (du dn dAu tur khai thac phin 10 giéng muc +0/~175 Vang Danh; du an diu tur xdy
dung Nha may sang tuyén Vang Danh 2 - diéu chinh) dang ¢ giai doan két thic dau tu xdy dung co ban, do do chi
phi gidi ngan cho 02 dy 4n ndy ting cao, lam tang gid tri dau tur

- Mot s6 cong viée khac.

+ Negay tir du ndm, Cong ty da tap trung trién khai ké hoach san xuét kinh doanh da dugc DHDCD thong
qua; dé ra co ché diéu hanh va céc gjéi phép chu yéu chi dao, diéu hanh ké hoach san xuét kinh doanh nam 2016;
6 chirc ky hop ddng cam két trach nhiém gitta Giam ddc Cong ty véi thil truong cac don vi trong Cong ty voi
quyét tim hoan thanh toan dién céc chi tiéu ma PHDCD thdng qua, tuy nhién do viéc tiéu thy than ciia TKV gip
kho dan dén ton kho ting cao, Cong ty phai gidm san luong 1a 600.000 tin than nguyén khai dé giam chi phi vén
vay, lam giam hiéu qua kinh doanh ctia Cong ty.

+ Thuc hién nhleu gidi phdp quén ly ky thuat, diéu hanh san xuat, tiéu thu san pham; quan tri chi phi, quan
Iy vét tu, lao dong tién luong, ké todn théng ké, quan ly dong tién; stra doi, bd sung, hon thién mét s6 quy ché lién
quan dén quan 1y ctia Cong ty phi hop véi diéu kién thue t€ clia Cong ty va quy dinh ctia Tép doan, ctia Nha nudc.

+ Thye hién lqem tra thudng xuyén cong téc quan 1y, bao vé tai nguyén ranh giéi mo. Cong ty da phéi hop
voi cdc cip chinh quyén dia phuong t chirc trién khai thuc hién Ké hoach phdi hop gitta Tap doan véi UBND
tinh Quang Ninh pht hgp véi tinh hinh méi.

2. To chire va nhén sy

a) Danh s4ch ban dic¢u hanh:

STT Hovatén Chire vu
1 Ong Phan Xuan Thiy Giam Pdc
2 Ong Nguyén Tién Phuong Pho Giam Déc
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3 Ong Nguyén Quang Trung Ph6 Gidm Déc
4 Ong Vuong Minh Thu Ph6 Gidm Déc
5 Oilg Trinh Van An Pho Giam dbc
6 Ong Nguyén Vin Diing Phé Giam déc
7 Ong Nguyén Quy Diing (& toan trudng

% ONG: PHAN XUAN THUY - TV HPQT, GIAM bOC

- (i tinh: Nam
- Ngay sinh: 21/05/1978
Quoc tlch Viét Nam
-S6 chung minh nhan dan: 100674343 Chp ngay 19/03/2002; Noi cap: CA-QN
- Dén toc: Kinh
- Dia chi thuong tri: T 1, Khu 1, Thanh Son, Udng Bi, Quang Ninh
- Trinh d6 van hoa: 12/12
- Trinh d§ chuyén mon: K§ su khai thac mo
- Qua trinh cOng téc: ‘
v 082001112002 Cong nhan khai théc phén xud-ig KT7, Cong ty than Vang Danh
v 122002-112005 Nhén vién Phong KT-KT, Cong ty than Vang Danh
v’ 12/2005- 6/2006 Pho Quan ddc phan xuong KT6, Cong ty than Vang Danh
V' 72006 - 10/2006 Nhan vién Phong KT-KT, Cong ty than Vang Danh e
v 1172006 -02/2008 Phé Quén doc phén xuéng KT11, Cong ty than Vang Danh
¥ 03/2008-052008 | Ph6Phong KT-KT, Cong ty than Vang Danh -TKV
_ ¥ 06200842010 Quan doc phén xuong KT1, Cong ty CP than Vang Danh - TKV
v’ 5/2010-20/4/2011 Phé Giam dbc Cong ty CP than Vang Danh - TKV : |
v’ 21/4/2011-26/10/2013 TV HDQT, Phé Gidm déc Cong ty CP than Vang Danh — Vinacomin |
v’ 27/10/2013 - 30/08/2014 Ph6 Gidm ddc Cong ty CP than Vang Danh — Vinacomin |
v Tir01/09/2014 dén nay TV HDQT, Giam dc Céng ty CP Than Vang Danh - Vinacomin
S6 ¢6 phan nim gt 803 ¢ phin
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% ONG: NGUYEN TIEN PHUQONG - TV HPQT, PHO GIAM POC

- Gi6i tinh: ' Nam
- Ngay sinh: 01/05/1958
- Quéc tich: Viét Nam

- S6 chiing minh nhéan dén:

100591032 Cép ngay 02/07/2011; Noi cép: CA-QN

- Dén tdc: Kinh
- Dia chi thudng tru: T6 2, khu 3, Phuong Thanh Son, Udng Bi, Quing Ninh
| - Trinh d van héa: 10/10

- Trinh d§ chuyén mon: K§ su khai thdc mo

- Qua trinh cong tac:

v’ 7/1981-3/1988

Cén bd k¥ thudt, m¢ than Mong Duong — Khe Cham

v’ 3/1988-02/1995

Nhén vién Phong KT-KT, M6 than Vang Danh

v’ 3/1995-10/1997

Pho phong KT-KT, Mo than Vang Danh

v 11/1997-7/1998

Tro ly Gidm dbc, Mo than Vang Danh

V' 8/1998 -6/2008

Phé Gidm ddc Cong ty than Vang Danh- TKV

V' 72008 -20/4/2011

TV HDQT, Ph6 Gidm dbc Cong ty CP Than Vang Danh- TK'V

v 21/4/2011 dén nay

TV HPQT, Phé Gidm dbc Cong ty CP Than Vang Danh- Vinacomin

S0 ¢6 phan nam git

32.100 c6 phan

ONG: NGUYEN QUANG TRUNG - PHO GIAMPOC

- Gidi tinh: Nam

- Ngdy sinh: 30/01/1959

- Quéc tich: Vi€t Nam

- 86 chimg minh nhén dén: 100957688 Cép ngay 28/12/2004; Noi cip: CA-QN
- Dan toc: Kinh

- Dia chi thuong tri: T4 12A, Khu 4, Vang Danh, Uéng Bi, Quang Ninh

11



CONG TY CO PHAN THAN VANG DANH - VINACOMIN
S6 185 Nguyén Van Cur, Phuong Vang Danh, Udng Bi, Quang Ninh
Dién thoai: (84-33) 3853 108; Fax: (84-33) 3853 120;
Website: www.vangdanhcoal.com.vn

- Trinh d9 vén hoa: 1010
. - Trinh d6 chuyén mén: - K§ su Co dién mo
- Qua trinh cdng téc:

v’ 4/1982-5/1993

Nhén vién Phong Co dién, M6 than Vang Danh

v 6/1993-7/1994

Phé quéan dbe Phan xuéng K3, M6 than Vang Danh

V' 8/1994-2/1995

v’ 3/1995-7/2004

Nhan vién Phong Co diér, M6 than Vang Danh

Trudng Phong Co dién, Cong ty Than Vang Danh

V' 82004 —11/2004

Pho phong Co dién, Cong ty than Vang Danh

v' 0172005 - 5/2006

Tro Iy Gidm ddc, Cong ty than Vang Danh

v’ 6/2006—6/2008

Ph6 Gidm déc, Cong ty than Vang Danh — TKV

v’ 712008 —20/4/2011

Ph6 Gidm dbc Cong ty CF Than Vang Danh — TKV

v Tir21/42011 dén nay Ph6 Gidm déc Céng ty CP Than Vang Danh — Vinacomin

S0 co phan ndm gitr

385 cd phan

- - Gi6i tinh:

+» ONG: VUONG MINH THU - PHO GIAM POC

Nam
- Ngay sinh: 06/10/1979
- Qudc tich: Viét Nam
- 86 chimg minh nhén dén: 100719680 Cép ngay 06/03/2003; Noi cap: CA-QN
- Dén toc: ' Kinh
- Dia chi thuong tra: | Dong Mai, Yén Hung, Quang Ninh
- Trinh d¢ van hoa: 12/12
- Trinh d§ chuyén mon: K§ su khai théc mo
- Qud trinh cong tac:
V' 82002 -03/2003

- Cong nhan khai thac PX K4, Céng ty than Vang Danh

12,
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04/2003 - 10/2003

v Nhén vién phong KTKT, Cong ty Than Vang Danh
v’ 11/2003 - 01/2009 Nhan vién phong PTM, P.QLDAM, Céng ty than Vang Danh
v' 022009082013 Pho phong QLDAM, Cong ty than Vang Danh
v 092013 - 102014 Trudng phong QLDAM, Cong ty than Vang Danh
v 112014022015 Pho phong DTM
v 03/2015 - 05/2015 Quén déc phan xuéng K10
v Tr6/2015 dén nay Ph6 Gidm déc Cong ty CP than Ving Danh — Vinacomin
S6 ¢6 phan nam giit 11.351 ¢6 phan
% ONG: TRINH VAN AN - PHO GIAM POC
- Gi6i tinh: Nam
- Ngdy sinh: 20/06/1973
- Quéc tich: Viét Nam
- 86 chimg minh nhén dén: 100382389 CAp ngay 15/12/2004; Noi cép: CA-QN
- Dan tgc: Kinh
- Dia chi thuong tru: Vang Danh, Udng Bi, Quang Nink
- Trinh d6 van hoa: 12/12
- Trinh d§ chuyén mon: K§ surkhai thac mo
- Qua trinh cong téc: :
v'08/1996 - 02/1997 Cong nhén PX. K1, Mo than Vang Danh

V' 03/1997 - 09/1999

Nhan vién P.KT-KT, M6 than Vang Danh

v' 11/2002 - 02/2006 Nhan vién P. Xay dung, Cong ty XM Théing Long
V' 03/2006 - 02/2007 Nhan vién P.KT-KT, Cong ty than Vang Danh
v' 032007 - 04/2007 Phé phong KT-KT, Cong ty than Vang Danh
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v' 052007 - 12/2009

Quén déc PX.KT11, Cong ty C.P than Vang Danh

v 01/2010-24/8/2011

Quén dbc PX KT13, Céng ty C.P than Vang Danh

V' 25/82011-01/12/2011

Tro Iy Gidm déc Cong ty C.P Than Véang Danh

v 02/12/2011 dén nay

Ph6 Gidm ddc Cong ty CP than Vang Danh — Vinacomin

S6 0 phén nam gity

2.400 ¢b phén

ONG: NGUYEN VAN DUNG -PHO GIAM POC

- Gidi tinh: Nam
- Ngay sinh: 10/07/1973
- Qudc tich: Vit Nam

- S6 chimg minh nhén dén:

100957716 Cap ngay 29/12/2004; Noi chp: CA-QN

- Dén toc: Kinh

- Dia chi thudng tri: Thanh Son, Udng Bi, Quang Ninh
- Trinh d0 vén hoa: 12/12

- Trinh d6 chuyén mon: Ctr nhén ké todn

- Qua trinh cong tac:

v’ 04/1993 - 06/1995

Cong nhin nha may co khi Cim Pha

v 07/1995 - 03/1997

Cong nhén phan xudng 6 t6, Mo than Vang Danh

v 04/1997 - 10/2004

Nhén vién phong K& hoach, Céng ty Than Vang Danh

v’ 1172004 - 03/2008

Phé phong Ké hoach, Céng ty than Vang Danh

V' 042008 - 03/2016

Trudng phong K& hoach Cong ty CP Than Vang Danh - Vinacomin

v (4/2016 dén nay

Ph6 Gidm dée Cong ty CP than Vang Danh — Vinacomin

S6 ¢0 phan ndm gifr

119.897 c6 phin
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ONG: NGUYEN QUY DUNG - KE TOAN TRUONG

- Gidi tinh:

- Trinh d§ chuyén mon:

Nam
- Ngay sinh: 01/01/1973
- Quéc tich: Viét Nam
- 86 chimg minh nhan dan: 100896769
- Dén toc: 3 Kinh
- Dia chi thuong tru: Thanh Son, Udng Bi, Quang Ninh
- Trinh d6 van hoa:

1212

Thac sy kinh té congnghiép; Cir nhan ké toan doanh nghiép

- Qua trinh cong téc:

V' 11/1994-08/2007 Nhén vién Phong TK-KT-TC

v'09/2007-02/2013 Pho6 Phong TK-KT-TC

v 03/2013 dén nay ' Ké todn truomg Cong ty

S06 0 phén nam gl 0.c6 phin

b) Nhing thay doi trong Ban diéu hanh

- Nedy 21/04/2016 Héi dong quan tri Cong ty bd nhiém chiic vu Pho Giam ddc ddi véi ong Nguyén Vin
Diing - Truong phong K& hoach;

¢) S6 lugng cén bd, nhan vién:

Lao dong str dung binh quan trong nam: 5.820 ngudi/KH 6.243 nguoi, bing 93,2 % so ké hoach; Tong sb
lao dong thuc t tai thoi diém 31/12/2016 1a 5.542 ngudi, so véi thoi diém 31/12/2015 1a 6.141 ngudi, giam 599
nguoi.

3. Tinh hinh dAu tw, tinh hinh thue hién cdc du 4n:

a) Dy én déu tu khai thac phin 10 giéng mitc +0 = -175 khu Vang Danh, M6 than Vang Danh:

Trong nam 2016, ngodi viéc thi cong chuan bi céc 10 cho XDCB con lai ciia di an, Cong ty dang khén
trwong thuc hién dau tu céc cong trinh, hang myc rit cép thiét phuc vu truc tiép cOng tac vén tai, thodt nudce cla du
an sau ndy, nhu: Tuyén bang tai xuyén via -175; Tuyén bing ti giéng nghiéng chinh +110+ -200; Toi chd nguoi
giéng chinh +110+ -200; Hé théng hdm bom, tuyén dng ddy tir mrc -175 1én mit bang +122...D6ng thoi dang day
nhanh cdng tic du tur mua sim céc thiét bi ciia du 4n nhdm dam béo tién do thi céng va chudn bi phuc vu cong tic
ra than cac 10 cho ctia du 4n (Dic biét cong tic dau tu hé thong thiét bi khai thac 10 cho co gidi hoa I-8-1: Cong ty

15
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dang t4p trung t6 chirc déu thiu lin 2 nhim lya chon nha thiu cung cap thiét bj dam bao chét lugng, tién do theo ké
hoach. Hién nay 16 cho ndy dang khai thac theo cdng nghé chong giit bang gia khung do diéu kién dia chat va cong
tac du thiu mua sim thiét bi CGH can ¢6 thoi gian theo quy dinh ctia Nha nuée. Du kién cudi nam 2017 s& dua 16
cho ndy vao hoat dong khai thac bang cong nghé CGH);

b) Du an ddu tu x4y dung cong trinh Nha may tuyen Vang Danh 2 (dw an diéu chinh):

Céc hang myc cong trinh g6i thau ngoai EPC: V& xdy lip céc hang muc cong trinh phu trg' va ha ting ky
thuat v& co ban dap 1 ing tién do yéu cau va s& hodn thanh trong nam 2016 theo tién do; Hé thong san ga duong sat;
nha diéu hanh san xudt, nha hoa nghiém da xong, dang hoan thién chuén bi nghiém thu hoan thanh hé thong cung
cAp nude, sin dudng ndi bo va cong hang rio nha mdy.

Trong ndm 2016, thyc hi¢n xong cong téc thi cong xdy dung, cung cép va ldp dat thiét bi, két ndi day
chuyén cong nghé, dang to chitc chay thir khdng tai, ¢6 tai nha may.

- Dy kién dua nha mdy di vio van hanh thuong mai tir quy 2/2017.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Chi tiéu Nam2015 Nam2016 Ty 1€ % tang, giam
Téng gié trj tai san 2.265481.909.111 | 3.206.914.550.765 42
Doanh thu thuin 3.309.939.253.624 |  2.771.164.412.908 -16
Loi nhudn thuén tir hoat ddng kinh doanh 79.567.604.617 56.427.297.375 -29
Loi nhugn khéc -5.996.436.893 -17.901.354.216 199
Loi nhudn trude thué 73.571.167.724 38.525.943.159 -48
Loi nhuéin sau thué 56.698.577.414 29.887.452.676 -47
Ty 16 li nhugn tri ¢ tiic 7% Dur kién 3%
b) Céc chi tiéu tai chinh chi yéu:
2 b -~ | KYBAO CAO | KY BAO CAO
STT CHITIEU bVvT (2015) (2016)
1 | Co cdu tai san
- Tai san dai han/ Tdng tai san % 78,69 79,90
- Tai san ngin han/ Tong tai sin % 21,31 20,10
2 | Cocéungudn von
- No phai tra/ Tong ngudn vén % 79,43 84,66
- Ngudn vbn chi s¢ hiru/ Tong ngudn von % 20,57 15,34
3 | Khé néng thanh todn
- Kha néing thanh todn nhanh Lin 0,33 0,30
- Kha nang thanh todn hién hanh Lin 0,51 0,58
4 | Ty sudt loi nhudn
- Ty sudt LN sau thué/ Tong tai san % 2,50 1,09
-Ty sudt LN sau thué/ Doanh thu thuan % 1 %710 1,08
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‘ ‘ - Ty sudt LN sau thué/ Ngudn von chu s& hitu ‘ % ‘ 13,33 ‘ 6,83 l

5. Co céu cb ddng, thay ddi von dau tw cia Chi so hivu:
a) C6 phan:
Von diéu 1 ciia Cong ty 1a 449.628.640.000 VND (Bén trim bon muoi chin ty, sdu trdm hai muoi tam

{riéu, sau trim bon muoi nghin dong) Vén didu 16 cua Cong ty duge chia thanh 44.962.864 co phén voi ménh gia
14 10.000 VNB/cd phén. Céc cd phan ctia Cong ty déu la ¢d phén phd thong, ké ca cd phan do Nha nude nim gitt.

b) Co céu cb dong: )
STT C dong 86 lugng ¢ phén G trj (dong) Y18 (%)
|
1 Nha nuée 30.048.743 300.487.430.000 66,83 :
2 Cb dong ndi b 253.843 2.538.430.000 0,56
3| BPOT, BGD, BKSva KIT 253.843 2.538.430.000 0,56
4 Co dong cd nhén trong nude 10.523.029 99.654.090.000 23,71
5 | Co d6ng cd nhan nudc ngoai 66.669 666.690.000 0,15
6 |cs dong 10 chire trong nude 4.002.582 40.025.820.000 8,90
7 C6 dong 16 chire nude ngodi 67.998 679.980.000 (1)
e Téng 44.962.864 449628640000 | 100

6. Bao cdo tac dong lién quan dén moi trudng va xa hoi ciia Cong ty
6.1. Quan ly ngudn nguyén vat liéu:

Nganh nghé san xudt kinh doanh ctia Céng ty 12 nganh khai thic than do d6 khong c6 nguyén vét liéu chinh
dugc st dung dé san xudt, ma chi c6 vét liéu phu chu yéu.

6.2 Tiéu thu ndng lugng:
a) Nang luong tiéu thy truc tiép va gian tiép:

- Tinh hinh tiéu thy céc loai ndng lugng chinh trong Cong ty:

Ning lugng DPon vi Khi lwong tiéu thu
Niim 2014 Nim 2015 Nam 2016
Pién nang kWh 46.051.684 54.366.000 55.332.000
Déu diezel Lit 3.473.869 3.180.000 1.921.580
Xing Lit 71.064 89.200 79.295

Dién nang 14 logi nang lugng chiém ty 1¢ sir dung 16n nhét, chiém 96,51% tong cau nang hrong ctia Cong ty,
do d6 can chu trong kiém soat do luong, danh gia, phan tich tiéu hao dién ndng trong qua trinh st dung;

‘ Diu diezel 12 loai ning lwong chiém ty 18 sir dung khoang 3,35% tong nhu cau ning luong ctia Cong ty do
dé can tra trong xay dung dinh mue tiéu hao phti hop.
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b) Giai phap str dung nang lugng hiéu qua:

Tuyén nyuén gido duc CBCNV sir dung tiét kiém dién trong san xudt va sinh hoat; b tri }hiét bi str dung
hop Ly; han ché vén hanh thiét bi c6 cong sudt [6n vao gid cao diém; kiém tra bdo dudng, thay thé céc thiét bi c;
nghién ctru de dau tu cac thiet bi tict kiém dién ndng.

6.3. Tiéu thu nude:

a) Nguon cung cap nude va lugng nude st dung:

Ngudn cung cip nue: mot phan mua tir nha may cép nude ciia thanh phd, mot phan tir nguén nuée ngam.

Miic tiéu thu nude cia cac hoat dong kinh doanh trong nam 14 143.364 m3

b) Ty 1& phén tréim va tong luong nude tai ché va téi sir dung:

Luong nude thai sau san Xuét clia Cong ty dugc dua vé hé thong xit 1y nude thai dat tiéu chuan moi truong,
mdt phin dugce x4 ra mdi truong, mot phan duge thu hdi dé bu dfip lugng nude tiéu hao trong qua trinh tuyén than
cua cong ty.

- Luong nudc thai qua xr Iy 1.125 m3/h

- Lugng nudc str dung lai: 150 m3/h, tvong duong 13,3 %

6.4. Viée tuan thi phép ludt vé bao vé mdi trudng:

Trude khi thue hién du an Céong ty da tién hanh 14p béo cdo ddnh gid tic dong moi truong dé danh gi4 kha
ndng anh hudng, tic dong dén mdi truong trong qud trinh hoat dong, duge cée co quan quan ly nha nude chip
thuan.

Cong ty da chu dong thué don vi Tu vén c6 nang lyc thyc hién quan tric dinh ky theo quy dinh véi tan

sudt 1 lan /quy theo quy dinh ctia DTM. Sau khi quan triic déu c két qua bic cdo (kem theo). Can cir vao két qua
quan triic, Cong ty da ¢ céc bién phap thuc hién nhim diéu chinh kip thoi cac thong s6 vuot tidu chuén cho phép.

T4 chirc thuc hién ddy di va diing cée quy dinh ctia phap ludt vé bao vé mdi truong, khong dé xay ra bat ky
swr ¢d méi trudng nao. Trong ndm da thuc hién xong 15/15 hang muc chi phi méi trudng thudng xuyén voi gid tri
20,2 ty dong; phdi hop véi Cong ty Mdi truomg TKV dua dy an xu Iy nuoc thai ham 16 khu canh gi vao hoat
dong; Chi dao thi cdng Dy dn xir Iy nude thai nha may tuyén, dur &n xtt Iy nudc thai sinh hoat dam béo tién do dua
vao hoat dong, dam bao tiéu chudn xa thai vao nguén nude theo ding quy dinh; Viéc thu gom xir Iy rac thai sinh
hoat, chét thai nguy hai, xr ly chéng trdi dét d4 céc bai thai, phun nude chong bui khu dan cu, kho bai va khai
trudng 10 via, quan trac dich ddng cdc bai thai duge thuc hién thudng xuyén theo ké hoach va tudn thu dting quy
dinh ctia phap ludt; t6 chirc trong cdy phti xanh cac bai thai, by moong 16 via v6i dién tich 13,4 ha.

6.5 Chinh sach lién quan dén ngudi lao dong:
6.5 Chinh sach lién quan dén ngudi lao dong:
a) SO lugng lao dong, mic luong trung binh doi véi nguoi lao dong:

- Lao dong sir dung binh quén trong ndm 2016 1a 5820 nguoi bang 93,2% so vdi lao dong ké hoach, ban
dau, bang 100% so voi KH dicu chinh va so véi nam 2015 bing 93,8%;

- Lao dong tai thoi diém 31/ 12/2016 ¢4 5.542 nguoi; S6 lao dong phu trg phuc VU giam so voi thoi diém
30/9/2015 1a 175 ngudi, trong do tict giam theo Chi thi 51 ctia Tap doan 1a 87 ngudi bang 134%; ty 1€ lao dong
cac khu vuc nhu sau:

Lao dong quan ly: 560 ngudi; Lao dong phy trg phuc vu: 1.290 ngudi; Lao dong cong nghé: 3.692 nguoi.
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- Mt luong binh quan nam 2016: 10.516.000 dOng/ngudi/théng.
b) Chinh sich lao dong nhim dam bao strc khoe, an toan va phtic loi ngudi lao dong:

- Thyc hién déng, ndp ddy di BHXH, BHYT, BHTN cho 100% cong nhan vién chirc lao dong; cdc ché
d0 an dinh lugng, dn ca va boi dudng doc hai doi voi ngudi lao dong duge Cong ty thuc hién theo ding quy dinh
hién hanh.

- Tham quan du lich: 'I‘f)ng s‘é nguoi duge d1 tham quan hoc tip rao d6i kinh nghiém 1.115 lugt nguoi; tham
quan nghi mat 5.746 nguoi vai so tién 4.022 tri¢u dong.

“Trang bi ddy du trang bi béo ho lao dong ca nhén dbi véi timg loai nganh nghé dam bao ding quy dinh.
¢) Hoat dong dao tao nguoi lao dong.

- Bdi dudng nghé thi ning béc 360 nguoi; Bdi dudng chuyén di k§ thuat nghiép vu 2.390 luot ngudi; S
gitr dao tao trung binh moi nam: 22 gid/mguoi, trong dé nhan vién 26 gic/nguoi, cong nhén 15 gio/nguoi.

- Cée chuong trinh phét trién k§ ning va hoc tap lién tuc dé hd tr¢ nguoi lao dong dam béo ¢ viée lam va
phét trién su nghiép: Phéi hop voi céc trudng trong va ngoai Tép doan thudng xuyén mg cdc 16p dao tao b
dudng ning cao nghiép vu quan 1y, tay nghé, dao tao lai. Ngoai ra con mé céc 16p tw dao tao kém cip tay nghe
trong ndi bd Cong ty; dong thoi quan 1y chat che cong tac dao tao, kém cap cong nhan ky thudt theo ticu chudn
hién hanh, t chirc thi ning bic cong nhan k§ thudt, boi dudng nghé, boi dudng cac chuyén dé, kém cap ngh¢,
ddo tao nghé méi; thuc hién cong tac tuyén sinh guri dao tao cdng nhén ky thudt phu hop voi thue t& SX dap tmg
nhu cau nhan lyc phuc vu san xudt cac ndm sau; phéi hop véi cdc truong tiép nhan hoc sinh thue tap san xuét tai
Cong ty theo hop dong dao tao.

6.6. Béo cdo lién quan dén trach nhiém di véi cong ddng dia phuong

Cong ty da chi dong hd tro hoat dong dau tr cng dong nhu: Pong 20p x4y dung khu di tich nganh than,
nop quy phong chong thién tai, hd trg thanh pho 6 xdy dung quang trudng, 10 trg chire s kién trong nam, hd trg
cée nan nhén chat djc mau da cam thanh phd Udng Bi, ting hd tét vi ngudi ngheo, trg cdp céc chau tan tat, gia
dinh khé khén tai dia phuong, h trg, cong diic cac gido hdi phat gido déng trén dia ban, ung hg xdy dung nong
thdn méi, ing ho xAy dung stra chita céc cong trinh cong dong tai dia phuong.... véi tong gié tri 3,85 ty dong.

II1. Béio cdo dénh gid ciia Ban Giam dc.
1. Dénh gid két qué hoat dong kinh doanh

Nagay tir diu nam 2016, Cong ty da tich cyc trién khai ké hoach san xuat kinh doanh da duoc Pai héi dong
cb dong thong qua, v6i cdc giai phap chi dao didu hanh quyét liét, s phdi hop ctia cac don vi trong Cong ty,
CNCB trong toan Cong ty da doan két nd luc chung stc vuot qua khé khan dé thuc hién cac chi tiéu kc hoach dé
ra. Tuy nhién, do tinh hinh tiéu thy than cia TKV gip kho khan, dic biét 1a than ving Udng Bi, nhu cau thi truong
gidm manh trong nam 2016 1am tn kho ting cao, phat sinh nhiéu chi phi. Do dé Cong ty da chii dgng giam san
lwong san xuéit theo chi dao ciia TK'V va didu chinh lai mdt s6 chi tiéu chu yéu cu thé:

Chi tiéy BVT Ké hoach PHDCD K& hoach diéu chinh
thong qua 2016 (QD 2893)
- Than nguyén khai 1000t 3.100 2.500
+ Than 1 thién I 150 100
+ Than hém 10 ! 2.750 2250
+ Than thué thiu § 200 150
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- Boc dit da

1000m3 1.650 1.034
- Than sach sin xudt 1000t 2715 D)
- Than tiéu thu (giao cho TKV) 1000t 2.715 1.970
- Doanh thu than tr.d 2.998.642 29210155
- Loi nhuan tr.d 25.000 35.431

2015.

* Nguyén nhan:

Tinh hinh tiéu thy than ving Uong Bi cua Tép doan TKV gip kho khin, trong d6 co Cong ty CP
than Vang Danh, san luong than tiéu thy gidm manh tiéu thu rit chdm, Cong ty da phai chi dong diéu
hanh giam san lwong san xudt tir 3.100.000 tan xudng 2.500.000 tin (theo chi dao ciia TKV) trén
nguyén tic dam bao hiéu qua san xuat kinh doanh & mirc cao nhat cé thé, dim bao viée lam va thu
nhép cua nguoi lao dong. Do viée giam san lugng san xudt, tiéu thu than giam, ton kho ting, doanh thu
giam, da lam cho gid thanh ting, hiéu qua san xuét kinh doanh giam sut, loi nhudn giam so véi nam

2. Tinh hinh tai chinh
a) Tinh hinh tai san:

- Su bién dong cua tai san:

A Thtsdn S6 dw diu ky S6 du cudi ky Chénh léch
(01/01/2016) (31/12/2016) Gi tri %
I | Taisén ngin han 482.798.075.672 | 644.466.204.256 | 161.668.128.584 | 33,49
1 | Tiénva céc k‘hoén {rong duong tién 86.226.290.088 8.615.266.518 | -77.611.023.570 | -90,01
2 | Céc khoan dau tu tai chinh ngan han 0 0
3 | Cac khoan phai thu ngn han 224.579.565.222 | 321.780.473.458 | 97.200.908.236 | 43,28
4 | Hang ton kho 165.977.645.073 | 308.198.163.428 | 142.220.518.355 | 85,69
5 | Tai sin ngfin han khac 6.014.575.289 5.872.300.852 -142.274.437 | -2.37
II | Tai sén dai han 1.782.683.833.439 | 2.562.448.346.509 | 779.764.513.070 | 43,74
1 | Cac khoan phai thu dai han 81.984.392.755 38.644.469.964 | -43.339.922.791 | -52.86
2 | Taisan cd dinh 1.551.844.257.913 | 1.427.255.013.096 | 124.589.244.817 | -8,03
- Tai san ¢d dinh hitu hinh 1.226.943.514.392 | 1.427.255.013.096 | 200.311.498.704 | 16,33
- Tai san ¢é dinh vé hinh 18.776.256 0 -18.776.256 | 100,00
- Tai san ¢é dinh thué tai chinh
- Chi phi xdy dung co ban do dang 324.881.967.265 | 691.995.788.828 | 367.113.821.563 | 113,00
3 | Bét dong san dau tu
4 | Céc khodn ddu tu t4i chinh dai han
5 | Taisén dai han khac 148.855.182.771 | 404.553.074.621 | 255.697.891.850 | 171,78
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l 11 l Tong cong tii sin 2.265.481.909.111 | 3.206.914.550.765 | 941.432.641.654 ‘ 41,56 ‘

Tong tai san thoi diém cudi nam (31/12/2016) tang 941,433 ty dong (twong wmng tang 42%) so
v6i thng tai san tai thoi diém dau nam (01/01/2016), gia tri tai sin cia Cong ty tang chu yéu la do su
gia tang gid tri cua tai san dai han trong nam (tang 44%), trong d6 gia tri tai san co dinh cudi ndm tang
s0 VOl dau nim 567,407 ty (twong Ung tang 37%) la do trong ndm Cong ty ddu tw Dy 4n Nha may sang
tuyén IT va ting cuong cong tic dau tw dé duy tri san xudt, m& rong san xudt ctia Cong ty.

Tai san ngan han ciia Cong ty cudi nim so vdi dau nam tang 161,668 ty dong (twong tmg ting 33
%) chit yéu 1a do hang ton kho than ting cao (gié tri ton kho cudi nim 31/12/2016 tang 142,220 ty so
v6i ddu ndm 01/01/2016 twong tmg 86%) va cong ng phai thu tién ban than tang cao (sd phai thu cudi
nam 31/12/2016 so v&i ddu nam 01/01/2016 ting 97,2 ty twong tng 43%)

- Hi¢u qua st dung tai san:

STT Chi tieu NAM 2015 NAM 2016 Chénh léch
I | Doanh thu thuén 3.309.939.253.624 |  2.771.164.412.908 | (538.774.840.716)
2 | Tai san ngén han binh quéin 540.726.196.640 563.632.139.964 |  22.905.943.324
2.1 | Tai san ngén han dau ky 598.654.317.608 482.798.075.672 | (115.856.241.936)
22 | Tai san ngén han cudi ky 482.798.075.672 644.466.204.256 | 161.668.128.584
3 | Loi nhuén sau thué 56.698.577.414 29.887.452.676 | (26.811.124.738)
4 | Strc sinh 161 ctia tai san ngin han 0,10 0,05 (0,05)
Sé'vfmg luén chuyén cta tai san
5 | ngdn han (vong/nam) 6,1 4,9 (1,2)

Nim 2016 Hiéu qua sir dung tai san ngén han ctia Cong ty kém hon nim 2015, cu thé:

Strc sinh 107 cia tai san ngdn han nam 2016: mot dbng tai san ngan han tham gia vao hoat dong
kinh doanh chi mang lai cho Cong ty 0,05 dong lgi nhuén giam 0,05 dong so véi nam 2015.

S6 vong lun chuyén cla tai san ngén han nam 2016 giam 1,2 vong/nam so v6i nam 2015: 1a do
ndm 2016 vic ticu thy than kho khan, ton kho than tang cao (gié tri ton kho nam 2016 tang 142,220
ty so v&i nam 2015 twong tng 8§6%) lam giam hi€u qua su dung von lvu dong ciia Cong ty.

- No phai thu x4u:

Cong ty c6 khoan ng x4u 12 khoan phai thu tién bdi thuong chi phi qao tao, bdi thuong do ngudi
lao dong don phuong cham dut hop dong lao dong trdi phap ludt voi s6 cudi nam 2016 la 3,937 ty
dong s0 v&i s6 diu nam 1 2.048 ty dong ting 2,044 ty dong. Cong ty tich cue thu hdi cong ng bang

nhidu bién phap dé giam no phai thu xdu cta Cong ty. Cong ty trich 1ap du phong khoan ng xau theo
dung quy dinh hién hanh dé khoan ng xéu khong lam anh hudng dén tai chinh cta Cong ty.

b) Tinh hinh ng phai tra:

Chénh léch DK/CK
Gid tri %

S6 dw diu ky (01/01/2016) | S6 du cudi ky (31/12/2016)

A | Ng phéi tra

| | No ngan han 946.582.652.269 1.116.659.760.038 | 170.077.107.769 | 18
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2 | No dai han 852.922.077.639 1.598.383.083.894 | 745.461.006.255 | 87
TONG CONG 1.799.504.729.908 2.715.042.843.932 | 915.538.114.024 | 51

Téng no phai tra cta Cong ty cudi ndm (31/12/2016) ting 915,538 ty dong (twong ung tang 51%) so
véi tong ng phai tra tai thoi didm dau nam (01/01/2016). Chi tiéu nay ting chii yéu la do:

- Céc khoan no ngan han ctia Cong ty cudi nim 2016 tang 170,077 ty ddng so v6i déu nim 2016
(trong (mg ting 18%);

No Ngén han tang chu yéu do khoan No phéi trd nguoi ban ngén han ting 51,9 ty dong tuong (mg
ting 19% (S5 du cudi nam 31/12/2016 14 323, 816 ty dong 50 VOi $6 du dau ndm 01/01/2016 1a 271,926 ty
ddng) va Khoan vay va ng thug tai chinh ngdn han sb cudi nim ting 152,410 ty dong (tuong (mg ting
42,4%) s0 v6i s6 dau nam: do cac khoan vay dai han dén han tra tang.

Céc khoan phai ngp ngan sach, phai trd nguoi lao dong va phai trd khac Cong ty thuc hién ding quy
dinh vé thoi gian ndp, chi tra va theo ddi cac khoan trich trude.

Cong ty thuong xuyén ra soat cac khoan phai tra khach hang do d6 trong ky Céng ty da thanh todn
hét cac khoan ng dén han va khong c6 khoan ng qué han.

- Céc khodn ng dai han cudi nam (31/12/2016) tang 745,461 ty dong (twong tng ting 87%) so véi
56 ddu nam (1/1/2016) chi yéu la do céc khoan vay phuc vu cho déu trr clia Cong ty ting.

Cong ty mo sb theo doi ddy du céc khoan ng phai tra, dinh ky phén loai cdc khoan cong ng theo diing
quy dinh tai Nghi dinh 206/2013/ND-CP ngay 9/12/2013 ciia Chinh phii vé Quan Iy ng ctia doanh nghiép
do Nha nude nim giit 100% vén diéu 18; Thong tr s 200/2014/TT-BTC, ngay 22/12/2014 cta Bo tai
chinh huéng din Ché dg ké todn doanh nghiép; va cac van ban quy pham phap luat hién hanh,

3. Nhiing cai tién v€ co cdu to chire, chinh sach quan ly:
a) Co cau to chuc:

Thue hién Quyét dinh sb 314/QD-TTg ngay 07/02/2013 ciia Thii twéng Chinh pht vé phé duyét
Pé an téi co cdu Tap doan CN Than - KS Viét Nam giai doan 2012 - 2015, do tinh hinh tiéu thy than
cham, ton kho tang cao, dé giam bét cdc dau m01 quan 1y, trong nam Cong ty da sip xép lai t6 chirc
theo mo hinh cia TKV, giam 04 dau moi san xudt, giam 175 lao dong phu trg, phuc vu phu hop véi
tinh hinh san xuat ctia Cong ty;

Ty 1¢ lao dong phu trg, phuc vy va gian tiép thuc hién st voi quy dinh coa TKV.
b) Chinh sich quan ly:

- Thyc hién cdc gidi phap chu yéu chi dao diéu hanh nam 2016 cia Tap doan. Cong ty da xay
dung phuong dn diéu hanh san xudt phu hop voi tinh hinh tiéu thy, dong thoi trién khai dong bd nhiéu
giai phap dé nang cao hiéu qua san xuit kinh doanh nhu tiét giam chi phi, ting cuong san xuat nhitng
ching loai than nhu cdu thi trrong cao nhu than cyc va than cm 6b, giam san xut céc loai than kho
ti€u thu nhu than cam 5; t6 chire thue hién phwong 4n pha trén than dé dép tmg duge theo yéu ciu cua
thi trrong; cat giam t6i da cac cong viée thué ngoai dé giir viéc 1am cho ngudi lao dong. Nho do, da 6 on
dinh dugc san xuat viée 1am va thu nhap ciia ngudi lao dong duge duy tri, ton kho giam, tinh hinh tai
chinh ctia Céng ty on dinh.

- Da thuc hién ra sodt (at ca cac dién san xuat cia cac don vi, 1ap méi va 1ap bo sung, diéu chinh
cac phuong an quy hoach khai thac - dao [0 cho nhiing khu vuc méi, khu vye c6 diéu kién dia chét sai
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khéc nhiéu so vdi thiét ké ban dau, dap Gng kip thoi dién san xuat cho cdc don vi. Viée str dung cong -
nghé chong gitr 16 chg c6 nang sudt cao, ddm bao an toan hon duge thye hién kha tot.

- P ban hanh cdc co ché, giai phip didu hanh chi phi pht hop véi diéu kién thuc té ciia Cong ty;
cong tic diéu hanh va quan tr chi phi dugc thye hién linh hoat, thich img voi tinh hinh san xuat kinh
doanh timg giai doan. Cu thé da trién khai xdy dung va thyc hién ké hoach tiét giam 6% tong chi phi
cdc cong doan san xudt nim 2016 theo chi dao cta TKV; Quyét dinh sb 02/QD- TVD ngay 04/01/2016
vé ké hoach tiét kiém chi phi; Ké hoach s6 169/KH-THTK ngay 17/03/2016 vé thue hanh tiét ki¢m
chéng lang phi nam 2016; chi thi s6 3401/TVD-KH ngay 13/9/2016 vé thyc hién cac giai phap tiét
ki€m chi phi.

Két qua nam 2016 da thyc hién duge viée tiét giam 6% tong chi phi cong doan san xuét theo chi
dao ctia TKV, trong d6 tiét kiém duge 55,1 ty dong theo Quyét dinh s6 02/QD-TVD ngay 04/01/2016.

- Cong tac giao khoan noi bo: Ngay tir dau nam Cong ty da txen hanh t6 chire ky hop dong giao
khodn véi tit ca céc don vi, trong d6 c6 20 don vi khoén gid thanh cong doan theo don gia long hop,
cdc don vi con lai khodn dinh mie vt tu si dung. Nhin chung céc don vi da thyc hién tot quy ché
khodn cta Cong ty, tiét kiém chi phi, ning cao hiéu qué sin xuit kinh doanh.

4. K& hoach phat trién trong tuong lai:

Trén co s¢ Quyét dinh so 403/Qb-TTg ngay 1 14/03/2016 vé vidc phé duyét diéu chinh Quy
hoach phat trién nganh than Viét Nam dén nam 2020, ¢6 xét mul vong dén nam 2030 va Ké hoach san
xudt kinh doanh ctia TK'V. Cong ty xdy dung phuong an phat trién Cong ty theo dinh huéng phat trién
la mo ham 10 c6 quy mo, san lugng trong TKV, xiy dung mo theo ti€u chi "Mo sach - M6 an toan -
Mo hién dai". Cu thé nhu sau:

- Pén hét nim 2017 Két thuc diu tr xdy dyng co ban ciia dy 4n dau tu khai thac phan o giéng
mc +0/-175 khu Vang Danh, M6 than Vang Danh nham dua dy 4n dat cong suat 1,5 triéu tAn/nam;

- B6 tri s6 lugng 10 cho hop ly, tao diéu kién dé nang san lugng ctia khu G1eng Canh ga, phu hop
VO thiét bi vén (i, thong gid, khi co didu kién thun loi vé tiéu thy thi phdn déu khai thic dat cong
sudt 1,2 triéu tan.

- Chuan bi thye hién dau tu du én khai thac phén 16 gieng dudi mirc -50 khu Céanh ga, Mo than
Vang Danh; Du édn m¢ rong ndng cong suat mé Vang Danh xudng sau dudi mirc -175;

- Tlep tuc nghién ctru dp dung cong nghé co gidi hoa dé ning cao san luong than khai thac, nang
cao ning sudt lao dong: dp dung cong nghé khai thac hop 1y dé giam ton that tai nguyén.

IV. Danh gia ciia Hoi (‘Iong quén tri vé hoat dong ciia Cong ty.
1. Banh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam doc Cong ty

Ban Giam déc Cong ty da truc tiép diéu hanh hoat dong SX-KD theo chirc ndng va nhiém vy
dugc quy dinh tai Ludt doanh nghiép va Diéu 1¢ Cong ty.

Di 6 chire trién khai nghiém tic céc Chi thi, Nghi quyét, Quyét dinh cia HPQT va hop dong
phoi hgp kinh doanh gitta Tép doan voi Cong ty.

Kip thoi dé xuét vai HDQT nhing giai phép ning cao hiéu qua hoat dong va quan ly Cong ty.
Chu dong xéy dung va ban hanh cdc vin ban quan ly khac trong Cong ty thudc tham quyén.

Trye tiép thay mat Cong ty ky céc hop dong lao dong, tin dung, kinh t& va thwong mai dam bao
dung ché d§ quy dinh, ding phdp luat.

23



CONG TY CO PHAN THAN VANG DANH — VINACOMIN
S6 185 Nguyén Van Cur, Phuong Vang Danh, Udng Bi, Quang Ninh
Dién thoai: (84-33) 3853 108; Fax: (84-33) 3853 120;
Website: www.vangdanhcoal.com.vn

Thye hién 6t thoa wéc lao dong va hgp dong lao dong da ky. Pam bao quyén va loi ich hop
phép cia cic Co dong.

Tich cuc tuyén truyén, vin dong CNCB trong Cong ty thuc hién tét cong tac mdi trudng, an sinh
x4 hoi trén dia ban va giir gin trit ty an toan trong san xuat.

Cong tac quy hoach, dao tao, boi dudng va bd nhiém can bd dwoc thuc hién ding quy trinh;
Tuyen dung lao dong duorc thye hién dan chu, cong khai va minh bach; Cong tac quan Iy ticn luong,
tién thuong, ning luong, ning béc..., duge thuc hién ding Quy ché, quy dinh Cong ty va céc van ban
huéng dan ciia Tap doan.

Cha dong diéu hanh hoat dong SX-KD hang ngdy, hang tudn, hing thang theo ding quy dinh
cua Ludt doanh nghiép, Didu 1¢ Cong ty va céc Quyét dinh ciia 161 ddng quan tri.

Trién khai ké hoach SX-KD bing co ché chinh sach va céc giai phdp ddng bé tir Cong ty dén céc
don vi phong ban, phan xudng kip thoi; T6 chirc ky hop dbng cam két trach nhiém giita Giam déc
Cong ty vdi thu trudng cdc don vi trong Cong ty.

T6 chirc thye hién cong tac DT-XD theo phan cép, quyét dinh déu tu ding thim quyén. Thue
hién dau tw, quyét toan va kiém toan cc cong trinh dau tu duge thye hién dung ché do, dung quy dinh.

2. Céc ké hoach, dinh hudng ciia Hoi dong quan tri:
Chi dao thuc hién nhiém vu san xuét kinh doanh dat cac chi tiéu ké hoach dé ra.

Tap trung, ddy nhanh tién do thuc hién céc dy an Dau tu xdy dung theo ké hoach DTXD nam
2017

Tép trung dau tw va chi dao kién quyét giit vimg an todn trong san Xudt;

Tiép tuc sép xép hoan thién co cdu t6 chire san xuat theo hudng gon nhe, phit hop véi tinh hinh
san xuat kinh doanh cua Cdng ty, ti cau tric theo chu truong cua TKV, dong thoi phai xiy dung ké
hoach dao tao cu th€, co co che khuyén khich pht hgp, tao méi truong thuén lgi dé thu hit nguon nhéan
luc c6 chat lugng cao ddp tng kip thoi qud trinh phat trién [du dai cia Cong ty.

Ra soat va stra (101 bd sung Quy ché quan Iy theo ding quy dinh ciia Nha nudc va phdp luat...
Téang cudng dp dung tién bo khoa hoc ky thudt vao viéc quan Iy san xvdt dé tiét giam chi phi trén co s&

quan ly str dyung c6 hiéu qua cic nguon lue, tiét kiém vat tu, ning cac ning sudt lao dong, tang cudng
quan tri tai nguyén, chat lugng san pham.

Tiép tuc duy tri va phat trién van hoa theo hudng hién dai gin voi ky luat dong tam, truyen thong
vuot kho, tang cuong mo rong mdi quan hé véi cac cdp Chinh quyén dia phuong gop phan x6a doi,
giam ngheo, phét trién ngudn nhén lye.

V. Quin tri Cong ty
1. Thanh vién va co ciu Hoi dong quan tri

a) thanh vién Hoi dong quan tri

STT Ho va tén Chirc vu
L, Pham Trung Tun Cht tich HDQT - Thanh vién khong diéu hanh
2 Phan Xuén Thuy Thanh vién HDQTT - Thanh vién diéu hanh
3 | Trinh Xudn Thoa Thanh vién HDQTT - Thanh vién khong diéu hanh
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5 Nguyén Tién Phugng Thanh vién HDQTT - Thanh vién diéu hanh

4 Vi Binh Viét Thanh vién HDQTT Thanh vién khong diéu hanh

% ONG: PHAM TRUNG TUAN - CHU TICH HPQT (thanh vién khéong diéu hanh)

- Gioi tinh: Nam

g Ngay sinh: 07/04/1958

-Quéeti: | ViéetNam

- 86 chitng minh nhan dén: 101075021  CAp ngay 09/04/2007

- Dén tdc: Kinh

- Nguyén Quén: X Tan An, Huyén Thanh Ha, Tinh Ha Duong
- Trinh d6 chuyén mon - Ky sur khai thac mo ham 10

Quat .t Ong =

Duong

v Tirthang 05 nam 1981 dén thang 08 nam 1987 : Nhan vién phong K thuat Mo than Mong

v' Tir thang 02/1997- 01/2003 1a Pho giam dbc k§ thuat cong ty than Ha Lam Vinacomin

v Tirthang 01/2003-07/2004 1a Phé giam ddc Cong ty than Bai Tir Long (nay la Cong ty than
Quang Hanh TKV);

Tir théng 07/2004 1a Pho Trudng ban DT, KCM cta TKV

Tir 01/2008-09/2013 1a Trudng cac ban KCM, TGN cua TKV

Tir 10/2013-10/2015 1a Pho gidm ddc Trung tm Diéu hanh san xudt tai Quang Ninh TKV

SEIEIEY

Tir thang 23/10/2015 dén nay: Truéng ban Tap doan, thanh vién Ban Quan Iy von dau tu tai
cdc doanh nghiép cia Tép doan Cong nghiép Than — Khodng san Viét Nam Chu tich HDQT
Cong ty

S6 ¢o phan nam giir -0 ¢d phan

» ONG: TRINH XUAN THOA - TV HDQT (Thanh vién khong diéu hanh)

I

| - Gioi tinh: Nam
- Ngay sinh: 10/01/1960
- Quéc tich: Viét Nam
- $6 ching minh nhan dan: 100600457 Cép ngay 17/12/2004; Noi cip: CA-QN
- Dan tdc: Kinh
- Pia chi thudng tri: T65, Khu 11, Thanh Son, Udng Bi, Quéng Ninh
- Trinh d¢ van hoa: 10/10
- Trinh do chuyén mén: Cir nhan kinh té
- Qua trinh cong tac:
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v 01/1980 — 03/1987 gzﬁﬁ nhén khai thac phan xuong KT2, KT9, Mo than Vang
v’ 4/1987 —4/1993 Cén by chuyén trach Doan Thanh ni€n, M6 than Vang Danh
v’ 5/1993-2/1995 Pho Bi thu Doan thanh nién, M6 than Vang Danh
v 3/1995 - 6/1997 Cén bd chuyén trach Dang uy, Mé than Vang Danh
v 771997 - 1 12001 Pho phong BV-TT-QS, Cong ty than Vang Danh :
v’ 12/2001- 02/2003 Chui nhiém U)’( ban kiém tra Dang uy, Cong ty than Vang Danh
v'03/2003 - 8/2005 Trudng Ban t6 chirc Pang uy, Cong ty than Vang Danh |
V' 9/2005 - 5/2008 Pho Bi thu, Trudng ban t6 chirc Pang uy, Céng ty than Vang
. Danh ; .

v 62008 - 62010 ' Phé Bi thu Dang uy, Phé Gidm doc Cong ty CP than Vang

Danh- TKV

UV BTV Bang uy Than Quang Ninh, Bi thu Dang uy, Pho
v p

712010 - 20/4/2011 Gidm dbc Cone ty - TKYV

v’ 21/4/2011 -24/4/2013 UV BTV Dang tiy Than Quéang Ninh, Bi thu Dang uy, 5
v Tir25/412013 dén nay gyV HDQT, UV BTV Dbang iy Than Quéang Ninh, Bi thu Pang
S6 ¢b phén nim giit | 64.648 ¢d phan

% ONG: VU PINH VIET - TV HPQT (thanh vién khong diéu hanh)

- Gidi tinh: Nam

- Ngay sinh: 07/05/1963

- Qudc tich: Viét Nam

- $6 chimg minh nhan dén: 100728437 ngay cap 10/11/2012
- Dén tdc: Kinh

- bia chi thuong tri: Thanh Son, Ubng Bi, Quang Ninh
- Trinh d§ vén hoa: 10/10

- Trinh do chuyén mén: Cir nhan kinh té lao dong

- Qua trinh cong tac:

v 10/1983-11/1990 Cong nhan stra chita dién mo than Vang Danh
v 12/1990-06/1994 Hoc bai hoc Cong doan

v 07/1994-08/1994 Cén by Cong doan Lién doan tinh Quang Ninh
v'09/1994-09/1996 Cong nhan stra chita dién ﬁé than Vang Danh
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v 10/1996-11/1998

' Cén bo Cong doan Mo than Vang Danh

v 12/1998-07/2005

Trudng ban To chirc Cong doan Cong ty

v’ 08/2005-11/2012

Pho Chu tich Cong doan Cong ty

v 122012 -24/4/2013

Chu tich Céng doan Cong ty

v 24/4/2013 dén nay

| UV HDQT - Chu tich Cong doan Cong ty

S& ¢6 phan ndm giir

: 8.001 ¢d phin

% ONG: PHAN XUAN THUY - TV HPQT (thanh vién diéu hanh) - nhu trinh bay ¢ trén
% ONG: NGUYEN TIEN PHUQNG — TV HPQT (thanh vién diéu hanh) - nhu trinh bay &

trén

b) Céc tiéu ban ctia Hoi dong quan tri: Cong ty chua thanh Iap tiéu ban.

¢) Hoat dong cuia Hoi dong quén tri:

Nim 2016, Hoi déng Quan tri Cong ty di thyc hién ding va déy di chire trach, nhiém vy cua
minh theo quy dinh ciia Ludt va Piéu 1¢ Cong ty. Trong nam Hoi dong Quan tii dé thye hién 30 lan to
chire hop va ldy v kién béng van ban, ban hanh 30 Nghi quyét lién quan dén san xudt kinh doanh, cong
tic dau tu va cac linh vuc khac thuge. tham quyén quyét dinh cia Hoi dong Quan tri. Cac ky hop Hoi
ddng quan tri déu dugc chudn bi ki vé ndi dung, dam béo trinh ty, ding nguyén tic, bim st tinh hinh
thue té san xuat kinh doanh ctia Cong ty dé dwa ra cac quyét dinh kip thoi cho Gidm doc Céng ty trién
khai thue hién theo muc tiéu Dai hdi déng cb dong dé ra, ndi dung két qua cdc cudc hop nhu sau:

STT S6 nghi quyét

Ngay

Noi dung

S6:
| 01/2016/NQ-
HDQT

11/01/2016

- Phé duyét diéu chinh ké hoach lya chon
nha thau mot sb goi thau thude du an dau
tur khai thic phan 1o giéng muc +0 + -175
khu Vang Danh, mo than Vang Danh;

- Théng qua Quy ché quan ly cong téc vét
tr trong Cong ty CO phén Than Vang Danh
- Vinacomin;

- Phé duyét diéu chinh tién do thuc hién du
an dau tu xfy dung cong trinh Nha méy
sang tuyén than Vang Danh 2 - Cong ty Co
phin Than Vang Danh - TKV (dy 4n dicu
chinh):

Thoi gian thuc hién dy én: ndm
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STT

S6 nghi quyét Ngay N§i dung

2010 + Quy II ndm 2017.

- Thong qua dé Giam déc Cong ty Quyét
dinh bd nhiém lai chére vu Quén ddc phén
xuong K9 déi v6i ong Pham Van Dodn ;
- Thong qua nhén x¢ét danh gid cdn bo quan
ly Cong ty nam 2015, bao gdm céc chirc
danh: Gidm dbc, Phé Giam dbe, K& toan
S5: truong, Tr'Lr(’mg phong, Tram truong Y té
02/2016/NQ- 19/01/2016 | V& Quan doc cac don vi trong Cong ty
HDPQT - Phé duyét Hf‘) s0 moi thau goi thfﬁu so 31
- Goi EPC thiét ké BVTC, cung cap vat tu
thiét bi va xay lap cong trinh tuyén bang tai
tir 10 giéng Canh ga vé Nha may tuyén than
Vang Danh 2 thude dy an déu tr xdy dung
cong trinh Nha méy sang tuyén than Vang
Danh 2 - Céng ty C6 phin Than Ving
Danh - Vinacomin (du an diéu chinh):

- Phé duyét béo cdo danh gid ap dung cong
nghé co giéi héa dong bd cho cac via day
thoai thudc cong trinh khai thac hdm 10
thuge dur an dau tur khai théc phan 1o giéng
muc +0 + -175 khu Vang Danh - Mo than
Vang Danh;

- Phé duyét ké hoach lva chon nha théu b6
sung cta du an dau tu khai thac phan 16

So: giéng mitc +0 + - 175 khu Vang Danh - Mo
03/2016/NQ- 22/02/2016 | (han Ving Danh :

HBQT : 4 B
* Tong mirc dau tu phan bo sung :

095.562.652.000 dong

+Phin cong viée da thuc hién: 399.743.000
ddng;

+ Phan cong viée khong ap dung hinh thirc
lva chon nha thau: 24.161.165.000 dong;

+Phén ké hoach Iva chon nha thiu:
271.001.744.000 ddng,:
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STT S6 nghi quyét Ngay Noi dung

- Théng qua d& Gidm déc Cong ty quyét
dinh bd nhiém lai chirc vu Truéng phong
TCLD dbi véi ong HO Qubc;

- Thong qua ké hoach sir dung qu§ khen
thudng 2016: Ké hoach sir dung quy khen
thudng nam 2016 véi tng s6 tién chi la
14.860 triéu ddng;

- Théng qua Quy ché 5 chire va hoat dong
kiém todn ndi bo cia Cong ty

1. Thong qua dé Giam dbc Cong ty Quyét
dinh b6 nhiém cén bj:

- Pidu dong va bd nhiém chie vu Trudng
phong gitip Gidm déc Cong ty theo doi va
don dbe, thuc hién mot sé nhiém vu vé
cong tac cong nghé mdi, co gidi hoa doi

S6: véi ong Nguyén Trong Binh - Trudng
4 04/2016/NQ- 29/02/2016 | phong K3 thuat - Khai théc;
HDQT

- B6 nhiém chirc vu Truéng phong Ky
thugt - Khai thac dbi voi ong Tran Vin
Thirc - Pho truéng phong Ky thuat - Khai
thac;;

2. Thong qua Quy ché Thi dua, Khen
thudng trong Cong ty C6 phan Than Viang
Danh - Vinacomin.

Phé duyét didu chinh, bd sung ké hoach lua
chon nha thau (phén hang muc ham bom -
175 va cym cong trinh thodt nuéc) thude
dy 4n ddu tr khai théc phan 10 giéng mtc
+0 + -175 khu Vang Danh - Mo than Vang

S0: Danh: * Téng mitc dau tw phan diéu chinh,
5 05/2016/NQ- 14/03/2016 | b§ sung: 332.503.809.000 ddng
HDQT

- Phén cong viéc dd thuc hién:
1.225.555.000 dong;

- Phan cong viéc khong 4p dung hinh thire
lra chon nha thau: 9.020.191.000 dong;

- Phdn ké hoach lya chon nha thiu:
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STT S6 nghi quyét Ngay Noi dung

322.258.144.000 dong

1. Phé duyét quy luong thuc hign 2015.

2. Thong qua ké hoach str dung lao ddng,
don gid tién luong, tién luong vién chic
quan ly, tht lao cta céc thanh vién Hoi
dong quan tri, Ban kiém soat Cong ty nam
2016;

3. Thong qua phuong én huy dong vbn
nam 2016.

- Huy déng vén theo Ké hoach dau tr nim
S 2016 theo ndi dung vin ban s6 5484/TK V-
6 06/2016/NQ- 21/03/2016 | PT ngay 06/11/2015 cua Téng Gizin:l dbe
HDPQT Tap doan CN Than - KS Viét Nam vé vi¢c
thong béo ké hoach dau tu xay dung nim
2016: 962,6 ty dong

Trong doé:

+ Vén chi s& hivu: 94,8 ty dong

+ Von vay: 867,8 ty dong
- Vay tra tién cAp quyén khai thac khodng
san: 386 ty dong.
- Vay vén ngin han (vén lwu déng) nim
2016: 220 ty dong

1. Théng qua cong tac t6 chirc va cong tac
can bd cua Cong ty:

a) Gii thé phan xuong K8

b) Mién nhiém chic vu Quan dbc phin
xudng K8 doi voi ong Vi Vin Than.

2. Phé duyét diéu chinh ké hoach lya chon

80: PO A N > :
7 07/2016/NQ- 29/03/2016 nnha thau goi thau sd 11A. May’b(m: nudGce }y
HDQT tim Q=6150 m3/h thudc dv dn déu tu xdy

dung cong trinh Nha may sang tuyén than
Vang Danh 2 - Cong ty ¢b phin Than Vang
Danh - TKV (du én diéu chinh);

3. Phé duyét bd sung ké hoach lya chon
nha théu cho goi thiu: Thdm dinh Ho so
moi thau va thdm dinh két qua lva chon
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STT S6 nghi quyét Ngay NGi dung

nha thau g6i thau s6 11: mua sim hé théng
thiét bj vat tu chng gitr 10 cho co gidi hoa
ddng bd cho céc via than day thoai, thude
dw an dau tu khai thac phan 1o giéng mirc
+0 + -175 khu Vang Danh, mo than Vang

Danh.
- Thong qua nhén xét danh gid cdn bo quan
S4: ly Cong ty;
8 08/2016/NQ- 21/05/2016 | + Ong Phan Xuan Thily - Gidm ddc:
HbQT + Ong Pham Xuin Vinh - Trudng ban

Kiém soat;

1. Thong qua nhén xét danh gid cdn bd
quan ly Cong ty nam 2015:

- Ong Nguyén Tién Phuong - Pho Gidm
déc;

- Ong Nguyén Quang Trung - Pho Gidm
déc;

- Ong Trinh Van An - Phé Giam déc;

- Ong Vwong Minh Thu - Phé Gidm ddc;

’ - Ong Nguyén Quy Diing- K& toén truéng
So: Cong ty.
9 8.1/2016/NQ- 21/05/2016

HDQT 2. Thong qua danh sdch quy hoach cén bd

cua Cong ty;

3. Thong qua cdng téc tb chirc va cong tic
cén b cua Cong ty:

a) Giai thé phan xudng K10

b) Mién nhiém chic vy Qudn dbe phan
xuong K10 doi voi ong Phung Trung Ninh.
4. Thong qua cdng tac cdn b cua Cong ty
a) B nhiém 'lai chuic vu Quér} ddc phén
xuong K11 doi véi ong Tran Viet Vi,

b) Bo thém'lai chirc vu Quan dbc phén
xudng O t6 doi voi ong Vo Ngoc Diing.

10 S 12/04/2016 Théng qua dé Giam doc Cong ty Quyét

2
3
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09/2016/NQ- dinh
HDQT 1. Thi hanh ky luét cén bo:

a) Céch chirc Quan dbc phan xudong KT12
déi véi dng Hoang Pirc Phic.

Ly do: Cong tac quan ly va tuyén truyén,
gido duc CBCN don vi chép hanh céc quy
dinh vé ATLD chua hi€u qua, dé Xay ra
TNLD nghiém trong tai phan xudng KT12
ngay 09/4/2016.

b) Céch chirc Quan ddc phan xuong D1 dbi
v6i ong Nguyén Vin Hai.

Ly do: Céng tac quan ly va tuyén truyén,
giao duc CBCN don vi chip hanh céc quy
dinh v& ATLD chua hiéu qua, aé xay ra
TNLD nghiém trong tai phan xuong D1
ngay 10/4/2016.

¢) Ky lut bing hinh thirc khién trach doi
V01 cdc Ong:

- Phan Quéc Thich - Truéng phong Co
dién - Van tai;

- Tran Van Thirc - Trudng phong K thudt
- Khai thac;

- Nguyén Vin Nguyén - Truéng phong An
toan - BHLD;

- Nguyén Duy Hao - Quan ddc phan xudng
VTG2.

Ly do: Cong tic kiém tra nim bat hién
truong chua sau sat, chi dao can by nhén
vién chua tdt, chwa dat hiéu qua; cong tac
chi dao ndm bt céc vi trf xung yéu dé kiém
tra chdn chinh chua kip thoi con han ché;
chua kip thoi xtr Iy cac ton tai trong hién
trrong san xudt dan dén dé xay ra 02 vu tai
nan lao dong nghiém trong ngay 09;
10/04/2016.

2. Cong tac can bo:

32
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STT

S0 nghi quyét

Ngay

Noi dung

a) Didu dong 6ng Tran Viét Vi - Quan ddc
phan xuéng K11 giit chic vu Quan doc
phén xuéng D1;

b) Piéu dong ong Pham Vin Chuong -
Quan ddc phan xuéng KT11 giir chirc vu
Quan dbc phan xuong KT 12;

c) Piéu dong va bd nhiém giit chic vu
Quan déc phan xuong KT12 dbi vGi ong
Phan Minh Thuy - Pho phong Ky thuat
khai thac.

d) BS nhiém chic vu Quan dbc phéin
xuéng K11 dbi véi ong Dinh Hong Quang
- Phé quan déc phan xuéng K11;

d) B6 nhiém chic vu Quan ddc phin
xuong KT14 doi véi ong Pam Hiru Thing
- Ph6 Quan dbc phin xuong KT14.

11

10 /2016/NQ-
HDQT

21/04/2016

1. DBidu dong va bd nhiém @ng Nguyén
Van Ding — Truong phong Ké hoach glu
chirc vu Pho Gidm doc Cong ty C6 phan
than Vang Danh — Vinacomin;

2. Thong qua dé Giam ddc Cong ty quyét
dinh bo nhiém git chirc vu Truéng phong
K¢ hoach dbi voi Ong: Vii Binh Ty (thay
ong Nguyén Vin Diing - Truéng phong Ké
hoach duoc diéu dong nhén nhiém vu
khac).

12

11/2016/NQ-
HDPQT

26/04/2016

Phé duyét két qua lya chon nha thiu, 20i
théu s 31 - G6i EPC thiét ké BVTC, cung
cap vt tu thiét bi va xdy lap cong_trinh
tuyén bang tai tir 10 giéng Cénh ga vé Nha
méy tuyén than Vang Danh 2 thudc du 4n
dau tw xdy dung cong trinh Nha miy sing
tuyén than Vang Danh 2 - Céng ty C6 phin
Than Vang Danh - Vinacomin (dy 4n diéu
chinh)

13

12 /2016/NQ-
HPQT

26/04/2016

Ban hanh Hé théng Thang lwong, bang
lwong va ché d6 phu cap luong trong Cong
ty Co phan Than Vang Danh - Vinacomin

14

13 2016/NQ-

12/05/2016

Uy quyen cho Giam ddc Cong ty chi dong
co cau, gia han ng véi cdc tb chirc tin dung.

3

"

2
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STT S6 nghi quyét Ngay Noi dung

HPQT

1. Phé duyét diéu chinh ké hoach lya chon
nha thau g6i thau s 23: Méy xiic 13t banh
hoi va géi thau s6 26: Thiét bi xuong sira
14 /2016/NQ- 12/05/2016 | chita co dién gdm céc thiét bi co, thiét bi

HDQT dién thude du an diu tuo xdy dung cdng
trinh Nha mdy sang tuyén than Vang Danh
2 - Cong ty c¢b phin Than Vang Danh -
TKV (du én diéu chinh);

15

1. Phé duyét diéu chinh ké hoach lia chon
nha thau goi thau s6 18: Phé duyét dicu
chinh ké hoach Iua chon nha thau 20i thiu
sb 18: Bang tii cao su B800 (02 bg, L1 =
358m, P=75kW; L2 = 712m, P=132 kW)
15 /2016/NQ- 2210612016 | <0 lién dong tr dong hoa dig":u k{.ién tuyéq
HDbQT van tai bang tai, thudc du 4n dau tu khai
théc phi"m 16 giéng mirc +0 + - 175 khu
Vang Danh - M6 than Vang Danh;
2. Thong qua dé Giam dc Cong ty quyét
dinh b6 nhiém lai chirc vu Quan doc phan
xudng K3 déi véi ong Pham Vian Binh.

16

Théng qua dé Giam dbc Cong ty quyét
dinh cong tac td chirc va cdn bo cta Cong
1y

- Thi hanh ky lut can bd: Céach chirc Quan
dbe phan xuong KT2 dbi voi dng Nguyén
Vin Chién.

Ly do: Thiéu trach nhiém trong cong tdc

quan 1y, hang ngay ky duyét béo cdo sau ca

16/2016/NQ- n{mngf khén’g kié,m trej, phflt l.liﬁén sg}i pham
HPQT 05/07/2016 | cuia cac phé quan doc vé viée tra luong

khong ding quy dinh; chwa hoan thanh

chire trach nhiém vy dugce giao.

- Cong tac céan bo:

+’Diéu dong Ong Trén Van Hau - Quéan

doc phan xudng KTS gilt chirc vy Quan

doc phan xuong KT2;

+Bb nl)iém chirc vu Quan dbe phén xudng

KT5 doi v6i ong Lé Anh - Phé quan doc

phan xudng K6;




CONG TY CO PHAN THAN VANG DANH - VINACOMIN
S& 185 Nguyén Vin Cir, Phuong Vang Danh, Udng Bi, Quang Ninh
Dién thoai: (84-33) 3853 108; Fax: (84-33) 3853 120;
Website: www.vangdanhcoal.com.vn

STT S8 nghi quyét Ngay Noi dung

+ Bd nhiém lai chirc vu Quan dbc phan
xuong KT8 doi véi ong L& Minh Hing.

+ Bb nhiém lai chirc vu Quan doc phan
xuéng KT15 dbi véi ong Nguyén Dic
Nghiép.

+ Bd nhiém lai chic vu Quan déc phén
xuong Thong gid, do khi mo dbi voi ong
Bui Doan Hoang,.

. Phé duyét dy kién thyc hi¢n k¢ hoach
SXKD 6 thing dau ndm 2016 va Thong
qua ké hoach san xuat kinh doanh Quy III -

17/2016/NQ- 9 thing ndm 2016,

HPQT 08/07/2016 2. Phé duyét diéu chinh (é hoach lya chon

nha thdu Goi thau s 21: Ta phan phdi
trung dp U dm = 7,2 kV (13 céi) thudc du
an dAu tu khai théc phan 16 giéng mic +0 +
-175 khu Vang Danh, Mo than Vang Danh.

18.

1. Théng qua dé Gidm dbc Cong ty quyet
dinh thi hanh ky luat bang hinh thirc khién
trach 691 véi ong Pham Van Chuong -
Quan doc phén xuong KT12.

L‘)’/ do: Chua chi dao thuc hién dung yéu
cdu cua bién phép thi cong da duoc Gidm
28/07/2016 | doc Cong ty phé duy&t.

2. Thong qua dé Giam dbe Cong ty Quyét
dinh:

a) Giai thé phan xudng khai thac 12:

18/2016/NQ-

2 HDQT

b) Mién nhiém chic vu quan dbc phan
xuong khai thac 12 doi véi ong Pham Vin
Chuong.

1. Thong qua d& Giam dbc Cong ty quyét
dinh kéo dai thoi gian bb nhiém lan trude
ké tir ngdy 01/09/2016 d~en thoi diém nghi
huwu doi voi ong Nguyén Hitu Phuong -
25/08/2016 | Quan doc phan xuong K3;

2. Théng qua dé Giam doc Cong ty quyét
dinh:

a) Giai thé phan xudng K6;

19/2016/NQ-

2 HDQT

b) Diéu dong ong Nguyén Hong Hai -
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STT S6 nghi quyét Ngay Noi dung

Quan dbc phan xuong K6 giit chirc vu
Quén ddc phan xuang K5 thay 6ng Nguyén
Hitu Phuong - Quan déc phan xuong K5
cho nghi ché d6 huu ti tr ngay
01/09/2016.

Phé duyét diéu bd sung hang muc cong
trinh vao dy dn va phé duyét ) sung ké
hoach Iwa chon nha théu thi cong hé théng
phong chay chita chay cong trinh nha may
sang tuyén Vang Danh 2 - Céng ty Co
phan Than Vang Danh - TKV (dv 4n diéu
chinh), cu thé:

1. B sung hang muc cong trinh hé t‘héng
phong chay chita chay vao dw dn dau tr
xdy dung cbng trinh Nha may sang tuyén
20/2016/NQ- than Vang Danh 2 - Céng ty c6 phan Than
29/08/2016 | . * S e
HDQT Vang Danh - TKV (du an diéu chinh).

2.Bb sung ké hoach lua chon nha thiu, g0i
thau s6 32: Thi cong hé théng phong chay,
chita chdy cong trinh Nha may sing tuyén
than Vang Danh 2;
3. Ly do b6 sung: Do dy 4n ban déu chua
dé cap va tinh thiéu noi dung vé _phong
chdy, chita chay cho cong trinh, can thiét
phai bd sung vao du 4n dé trién khai xay
lap cong trinh theo quy dinh cia phap lugt
vé phong chy chita chy cong trinh.

21.

1. Phé duyét diéu chinh k& hoach lua chon
nha thdu goi thau sb 8b: Ap t6 mét phong
nd céc loai (34 cai) va goi thiu sb 23b:
Tram bién 4p tron b§ di dong phong nd (02
c4i); goi thau s6 08: May bién dp khoan (16
cdi) thude du an dau tur khai thac phan 1o
giéng mic +0/-175 khu Vang Danh, Mo
20/09/2016 | than Vang Danh;

2. Phé duyét diéu chinh ké hoach lua chon
nha thau cho gdi thau s6 02: Chi phi kiém
toan, thude du 4n Dau tu cai tao, mo rong
khai théc than him 1o ting 1o giéng muc
+0/+105 khu Trung tdm Vang Danh, Mo
than Vang Danh (diéu chinh);

3. Phé duyét bd sung ké hoach lua chon

21/2016/NQ-

7
HDQT
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nha thau cho géi thau sb 01B: Gidm sat thi
cong xdy dung cac hang muc dudng 10
XDCB diéu chinh, bb sung ctia du dn Pau
tu khai thac phan 16 giéng mic +0/-175
khu Vang Danh, M¢ than Vang Danh.

1. Thong qua danh siach quy hoach céc
chiic danh cn bd lanh dao, quan Iy cép
cOng ty giai doan 2016+ 2020;

2. Thong qua Quy ché ddo tao, bdi dudng
ngudn nhan lyc cia Cong ty;

3. Thong qua Quy ché giam sat va danh gia
hi¢u qua hoat dong cua Cong ty;

4. Phé duyét két qua san xudt kinh doanh
quy I1L, 09 thang nam 2016; Thong qua ké
hoach san xuét kinh doanh Quy IV nidm

2016;
5. Thong qua Ké hoach san xudt kinh
22/2016/NQ- doanh ndm 2017,
HDQT 04/10/2016 6. Phé duyét ké hoach lya chon nha thiu

g6i thau s6 11: Mua sam hé théng thiét bi,
vét tu chong gift 10 cho co gigi hoa dong b
cho cac via than ‘day, thoégi thudc dy 4n dau
tu khai thac phéan 10 giéng muc +0/-175
khu Vang Danh, M6 than Vang Danh;

7. Thong qua cong téc can b cua Cong ty:
a) Bo nhién} lai chirc vu quan dc phén
xuong K1 doi voi 6ng Do Vin Nham;

b) Bo nhiém chire vy quan dbe phan xudng
KT7 doi véi ong D6 Van Tinh - Quyen
Quan doc phdn xuong KT7 (thay oOng
Nguyén Thai Hoc - Quan dbc phén xuong
KT7 nghi cho gidi quyét ché do huu tri).

Phé duyét bd sung ké hoach lya chon nha
thau, g6i thau 1ap hd so moi thau, danh gid
hd so du thau lan 2 géi thau s6 11: Mua

2 23/2016/1\}(} 12/10/2016 | sdm hé t}‘}(‘).ng thiét bj vat t chéng gitt 1o
HDQT chg co gi6i hoa dong bd cho cac via than
day, thoai thugc du an déu tu khai théc
phan 10 giéng mue +0/-175 khu Vang
Danh, M6 than Vang Danh.
24, 24/2016/NQ- 26/10/2016 | 1. Phé duyét didu chinh ddu tu XDCB 1o

37
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HDQT cho 1-7-2 thay thé 10 chg I-8-2 thudc dy 4n
Déu tu khai thdc phén 1o giéng muic +0/-
175 khu Vang Danh, M¢ than Vang Danh;

2. Thong qua Quy ché quan Iy va sir dung

tai san c6 dinh trong Cong ty C6 phan Than
Vang Danh - Vinacomin;

3. Thong qua Quy ché quan 1y Tai chinh
trong Cong ty Co phan Than Vang Danh -
Vinacomin.

1. Quyét dinh bd nhiém lai ong Trinh Van
An giit chire vu Phé Giam ddc Cong ty;
2. B6 nhiém lai Ba Tran Thi Kim Oanh gitr
chirc vu Trudng phong Thanh tra - Phép
ché va Kiém todn ndi bo Cong ty;
252016 3. B nhiém 6ng Tran Van Hanh giit chic
T i 28/10/2016 | vu Trudng phong Tréc dia - Dia chit (thay
HDQT ong Nguyén Thé Ding nghi chd giai quyét
ché d6 huu tri);
4. Pidu dong va bd nhiém 6ng Pham Thé
Hung, Pho phong Co dién - Vén tai gitv
chirc vu Quan ddc phan xudng Vén tai 1o
(thay 6ng Nguyén Thé Gidi nghi cho giai
quyét ché do huu tri)

25

Dé lam rd nguyén nhan chu quan, khéach
quan, trach nhiém cta céc tap thé, c4 nhin
lién quan dén qué trinh thyc hién du an dau
tu khai thac phin 10 giéng Cénh ga dan dén
khong dam bao cong sudt thiét ké, tién do
thuc hién du an. Hoi déng quan tri yéu cau
26/2016/NO- cac ta thé va c4 nhan sau tién hanh kiém
26. Q 25/11/2016 | .z p' ) il
HPQT diém trach nhi¢m lién quan dén du an:
1. Kiém diém trach nhiém cua tip thé Hoi
dbng quan tri;
2. Kiém diém trach nhiém cua céc thanh
vién Hoi dong quan tri
3. Kiém diém trdch nhiém cta Gidm dbc
Cong ty
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S6 nghi quyét

Ngay

Noi dung

4, Kiém diém trach nhiém cta Pho Giam
dbc Cong ty phu trach cong tic dau tu;

5. Kiém diém trdch nhiém cta céc trudng
phong: DTM; CV; KTKT; TB-DC

27.

27/2016/NQ-
HDQT

28/11/2016

1. Kiém diém trdch nhiém cia tap thé, ca
nhin theo Nghi quyét sé 25/2016/NQ-
HDQT ngay 25/11/2016 cia Hoi dong
quan tri Cong ty Hoi déng quan tri:

a) Tap thé Hoi dong quan tri Cong ty;

b) Cé nhan cdc thanh vién Hoi dong quan
tri;
¢) Giam dbc, Phé Giam ddc phu tréch cong
téc ddu tu ctia Cong ty

d) Céc truong phong: DTM; CV; KTKT;
Thb-bC.

2. Hinh thtre xr ly:

a) Tap thé Hoi déng quan tri: Rut kinh
nghiém

b) Céc cd nhén:

- Ong Pham Trung Tuén - Chi tich HPQT:
Kiém diém rat kinh nghiém.

- Ong Phan Xuan Thuy - Thanh vién
HBQT, Giam dbc: Kiém diém rat kinh
nghiém.

- Ong Nguy&n Tién Phuong - Thanh vién
HDQT, P. Gidm ddc phu trach déu tu:
Kiém diém rat kinh nghiém.

- Ong Trinh Xudn Thoa - Thanh vién
HPQT: Kiém diém rut kinh nghiém.

- Ong Vi Binh Viét - Thanh vién HDQT:
Kiém diém rat kinh nghiém.

- Ong Duong Pinh Thoai - Truéng phong
DTM: Kiém diém rit kinh nghiém.

- f)ng Phan Quéc Thich - Trudng phong

39
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CV: Kiém diém rit kinh nghiém.

- Ong Tran Van Thirc - Trudng phong
KTKT: Kiém di€m rat kinh nghi¢m.

- Ong Tran Vin Hanh - Truéng phong TD-
DC: Kiém di€m riat kinh nghiém.

28.

Théong qua nhan xét danh gia phan loai can
b6 quan 1y Cong ty nim 2016, bao gom cac
12/12/2016 | chic danh: Thanh vién HDQT, céc Pho
Gidm dbc, Ké toan truong, truong Ban
kiém soat, Truong phong, Trudng tram v té
va quan ddc cac don vi trong Cong ty.

28/2016/NQ-
HDQT

29/2016/NQ- Phé duyét diéu chinh ké hoach sir dung lao
HDQT 15/12/2016 dong, don gi4 tién luong, tién lwong ngudi

quan ly Cong ty ndm 2016.

30.

1. Phé duyét du kién két qua thyc hicn san
xudt kinh doanh ndm 2016 ctia Céng ty;

2. Théong qua ké hoach san xuit kinh doanh
A nam 2017 (da duge TKV théng nhét):

2 = .
PEOND 28/12/2016

HDQT 3. Thong qua ké hoach san xuét kinh doanh
Quy I ndm 2017,

4. Phé duyét duyét giao tai nguyén va ké
hoach khai thac nam 2017 cho cdc don vi
nhan thAu khai thac than;

2. Ban Kiém soat

a) Thanh vién va co cau cua Ban ki€ém soat:

Ban Kiém soat cua Cong ty hién nay bao gom:

STT Hova tén Chiie vu

1 Tran Thi Van Anh Trudng Ban Kiém Soét

2 Phing Thé Anh Thanh vién Ban Kiém Soét

3 Nguyén Thi Luyén Thanh vién Ban Kiém Sodt
BA: TRAN TH] VAN ANH - TRUONG BAN KIEM SOAT

- Gidi tinh: N

- Ngay sinh: 01/06/1969
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- Qudc tich: Viat Nam
- $6 chimg minh nhan dén: 100483675 Cap ngay 12/06/2006; Noi cdp: CA-QN
- Dén tdc: Kinh
- Dia chi thuong tr: Phuong Thanh Son, Udng Bi, Quang Ninh
- Trinh do viin héa: | 12/12
- Trinh d6 chuyén mén: Cir nhan ké toan
- Qua trinh cong téc:
v' 1989 -1993 Nhan vién truong Cong nhin Hiru Nghi Viét Xo
v 1994 - 1999 Nhén vién Ké toan Mo than Yén Tir, Uong Bi, Quang Ninh
v' 2000 - 03/2001 Nhén vién phong Tai chinh - Ké toan M6 than Nam Mau
v’ 04/2001 - 09/2004 Pho phong Ké todn tai chinh M6 than Nam MAu
V' 10/2004 - 04/2006 Ph6 phong TKKTTC Xi nghiép Than Nam Mau
v' 052006 - 07/2006 Truéng phong TKKTTC Cong ty TNHH MTV than Nam miu
v 08/2006 - 12/2010 Ké toan truong Cong ty TNHH MTV than Nam Méu
v'2011-03/2016 Ké toan trudng Cong ty than Nam Méu - TKV
v 04/2016 dén nay Truéng Ban kiém soat Cong ty Cb phdn Than Vang Danh - |
Vinacomin
S6 ¢b phin nim giit 0 c6 phin

» ONG: PHUNG THE ANH - UV BAN KIEM SOAT

- (3i6i tinh: Nam

- Ngay sinh: 15/01/1974
- Qude tich: Viét Nam

- 86 chimg minh nhan dan: 100626577
- Dén tdc: Kinh
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- Dia chi thuong tru:

Phuong Dong, Udng Bi, Quang Ninh

- Trinh d§ vén hoa:

12/12

- Trinh d§ chuyén mon:

K§ su kinh t& quan tri doanh nghiép

- Qud trinh cong téc:

v 10/1994-01/2005

Cong nhan co dién Phan xuéng K12, VT56, VIG

v 02/2005-24/04/2013

Nhan vién Phong Ké hoach

v 25/4/2013 dén nay

- Nhén vién Phong Ké hoach, kiém UV Ban KS

S0 ¢0 phan ndm gilr

2477

BA: NGUYEN THI LUYEN - UV BAN KIEM SOAT

- Gidi tinh: Nir
- Ngay sinh: 24/08/1963
- Qudc tich: Viét Nam

- - S0 chirng minh nhan dén:

1100331250 CAp ngay 15/7/2011; Noi cdp: CA-QN

- Dan tdc:

Kinh

- Dia chi thuong tr:

Tél, Khu 6, Thanh Son, Udng Bi, Quang Ninh

- Trinh d6 van hoa:

10/10

- Trinh d§ chuyén mon:

K§ su kinh té mo

- Qua trinh cong tac:

v 2/1987 - 10/2006

Nhan vién Phong TK-KT-TC Cong ty than Vang Danh

v 112006 — 6/2008

Nhén vién Phong Pau tu xdy dung &MT Céng ty than Vang

 Danh

v’ 712008 - 20/4/2011

Uy vién Ban Kiém soat, Nhan vién Phong PTXD&MT Cong ty
CP Than Vang Danh — TKV

v 21/4/2011 dén nay

UY vién Ban Kiém soat, Nhan vién Phong DTXD&MT Cong ty |
CP Than Vang Danh — Vinacomin |
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S6 ¢b phin ndm giir 6.996 ¢b phan

b) Hoat dong cuia Ban kiém sodt:

Nam 2016 Ban Kiém soat Cong ty da thuc hién quyén va nhiém vu ctia minh theo Quy dinh cla
Luat doanh nghi¢p, Dicu I¢ Cong ty va Quy ché hoat dong cua Ban.

Da to chirc 04 cudc hop cua ban kiém sodt dé:

Gidm sat hoat dong quan ly diéu hanh ciia HDPQT, thong qua viée thyue thi cac van ban quan 1y cua
Nha nuée, Tép doan, Dicu 1¢ Cong ty va Nghi quyét ctia Dai hdi dong co dong.
Gidm sat hoat dong ctia Ban Giam ddc diéu hanh va cén b quan Iy Cong ty thong qua viéc thyc hién

hop dong phéi hop kinh doanh gitia Giam déc Cong ty véi Tap doan; viée trién khai thue hién Nghi quyét,
Quyét dinh cia HDQT, cdc van ban quan 1y khéc cia Nha Nuéc va Tap doan.

- Kiém sodt viéc xay dung, t chire thue hién cdc vin ban quan Iy ndi by dé dam bao phii hop véi
quy dinh cta phap luat va didu 1& Cong ty. Giam sat viéc thuc thi phap ludt va cong b thong tin ciia Cong
ty theo quy dinh.

- Thé‘im dinh Bdo cdo tai chinh quy va nam; Bao cdo cong tac quan ly diéu hanh cia HDQT va Ban
Giam ddc Cong ty, trinh HDTV Tép doan, Dai hoi dong Co dong Cong ty va cac co quan quan ly Nha
nuac.

- Giam sat viéc phéi hop lanh dao Cong ty thong qua Nghi quyét lién tich gitta Dang uy, Cong doan,
Doan thanh nién véi HPQT va Ban Giam doc Cong ty.

- Xem x¢t tinh hop ly cta viéc huy dong, phan phdi va str dung céc ngudn lye: Tai san, vt tu, tién
vbn, tuyén dung, str dung va ché do clia ngudi lao dong;

- Giam sat Ban Giam déc Cng ty trong viée thue thi nhing kién nghi ctia co quan thanh tra, kiém
tra, kiém toan va kiém soat néi bo...

- P& xudt lwa chon Cong ty kiém toan doc 1ap, mitc phi kiém toan, xem xét thu quan 1y cia Kiém
todn dc lap va y kién phan hoi cua Ban Giam doc Cong ty.

- Tham gia céc cudc hop ctia HDQT va Ban Giam dc Cong ty (khi dwge mdi) véi tinh thén tréch
nhiém, xdy dung va hgp tac; Trao doi va tham gia y kién thang thin, trung thue vé1 HDQT va Ban Gidm
dbe Cong ty.

- Thuong xuyén git mdi lién hé giita cac thanh vién trong Ban kiém sodt, giita Ban kiém sodt véi
HDQT, Ban lanh dao Cong ty va cac Co dong. :

- Thye hién cic qqyén va nhiém vy khéc theo quy dinh ctia Luét Doanh nghiép, bidu 16 Cong ty,
Nghi quyet cia Dai hoi dong Co dong.

3. Cac giao dich, thi lao va cic khodn lgi ich clia hgi dong quan tri, Ban giam doc va Ban kiém
soat

a) Luong, thudng, thi lao, cic khoan lgi ich:

- Thit lao thanh vién Hoi dong quan tri:
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