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BAO CAO THIXONG NIEN NAM 2016 

I. Thong tin chung: 
1. Thong tin khai quoit: 
- Ten giao 	TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP 
- Giay chimg nhan clang lcS: doanh nghiap so: 0100100015 clang 14,  'An dAu ngay 
23/01/2006, clang ky thay doi lan thir 8 ngay 01/10/2015 do SO Ka hoach va dau to 
Thanh pith' Ha NOi cap 
- V9n dieu la: 1.050.000.000 .000 VND (Mat nghin, khong tram, nam muvi ty clang) 
- V9n dau to caa chi' so hau: 1.031.157.000.000 VND (Mat nghin, khong tram ba 
mitai mot ty, mat tram nam mzrol bay trieu clong). 	hiru: Tap doan Cong 
nghiap Than — Khoang san Viet Nam. 
- Dia chi: S9 1 Phan Dinh GiOt, Phuarng Phtran* Liat, Quoin Thanh Xuan, Ha N0i 
- So dian thoai: 04- 36647515 	 So fax: 04-36647493 
- Website: www.cmv.vn  
- Ma co,phieu: MVB 
- Tom tat qua trinh hinh thanh va phat trian: 
+ Tian than dm T9ng ding ty COng nghiap me Viet Bac TKV - CTCP la Cong ty 
Than III &roc thanh lap ngay 01/7/1980 theo quyat dinh so 42DT/TCCB-3 ngay 
17/6/1980 cua BO truang B9 Dian va Than sau c16 d9i thanh Cling ty Than NOi Dia, 
Cong ty TNHH MTV COng nghiap ma Viet Bac — TKV, TIsng cong ty C6ng nghiap 
ma Viet Bac — Vinacomin. 
+ Tong cong ty Cong nghiap mo Viet Bac — Vinacomin thuOc Tap doan C6ng 
nghiap Than — Khoang san Viet Nam dirge co phan hoa theo Quyat dinh so 
132/QD—TTg ngay 26/01/2015 dm Thu tuang Chinh phu thanh Tong cong ty Cong 
nghiap m6 Viet Bac TKV — CTCP, hog dOng theo Ina hinh Cong ty mg - Cong ty 
con. T9ng cong ty chinh thirc hog clOng la cong ty co phan tir 01/10/2015. 
- Tong cong ty to.  thanh cong ty dai chung ke tux ngay 28/01/2016. Co phieu cua 
TOng cong ty voi ma chirng khoan MVB chinh thirc giao dich tren UPCoM tir ngay 
14/10/2016. 
2. Nganh ngh" va ilia ban kinh doanh: 
- Nganh nghe kinh doanh: khai that san xuat than; san xuat xi mang, vat lieu xay 
di,mg; san xuat co khi va kinh doanh tong hop. 
- Dia ban kinh doanh: Ha NOi, Ha Nam, Thanh floa va cac tinh phia bac: Thai 
Nguyen, Lang San, Bac Giang, Bac Ninh, VTnh Phfic, Cao Bang, Bac Can, Lao Cai, 
Ha Giang. 
3. Thong tin ye mOs hinh quoin tri, to chat kinh doanh va by may quoin 
- MO hinh quoin tri: xay chrng ban hanh cac quy che quoin ly m9i hog dOng cua 
Tling cong ty, kinh doanh &mg phap luat, tang tnrOng phat trian doanh nghiap va 
dam bao lqi ich cua cac c9 &Ong. 



- Ca cau be may quan 13"/: Dai hOi d6ng c6 (long, 14(ii gong quan tri, Ban kie'm soat 
va Be may dial hanh. Hoi dong quan tri 05 ,ngtr&i, Ban kiem soat 03 ngtrol. Cac 
thanh vier' HDQT, Ban KS do Dai hOi dong co Tong bau. 
- Be may diL hanh: 
+ Tong GD, 04 Pho T6'ng giam doc, Ke toan tnrang Tifing cong ty. 
+ Cac phong chirc rang có 13 phong quan ly nghiep vu. 
- Tongding ty Cong nghiep ma Viet Bac TKV — CTCP có 04 Dan vi trirc thuOc 
Cong ty me - Ring ding ty, 09 Cong ty con la cong ty co phan va 01 Cong ty lien 
ke't (theo bang duai day): 

TT Ten cong ty Dia chi Linh we SXKD 
VOn 

dl&: l' (ty (long) 

Ty le sir 
iru h 
Tc

ciia 
ty 

(%) 

I 
Dom vi film thu(ic 
Cong ty my 

1 Cong ty Than Na 
Duang - VVMI 

Thi tra'n Na Discmg, 
Huyen 	Lec 	Binh, 
Tinh Lang Son 

doanh than 
 

, 	4 San xuat va kinh 

2 
Cong ty Than Khanh 
Hem - VVMI 

Huyn Xa San Cam, 	;,,i, 
Phil 	Luong, 	Till" 
Thai Nguyen 

San xuk va kinh 
doanh than 

3 Cong ty Than Nui 
Hong - VVMI 

Xa" Yen Ling, Huyen 
DO Tir, Tinh Thai 
Nguyen 

SXKD than, da XD 
va kinh doanh tong 
hap 

4 
Trung tam Di&I 
du-Ong nganh Than - 
VVMI 

SO 41 DuOrng Thanh 
Nien, Thi xa Sam 
San, Tinh Thanh flea 

Dieu Mang phvc 
hei chirc nang va 
KD khach san 

II Cling ty con 

1 1 
ty CP Xi mang 

La lien — VVMI 

Xa La Hien, Huy0 
Vo Nhai, Tinh Thai 
Nguyen 

xi mang, vat SXKD 
	. 	,_ 
	vat 

lieuxay dung 
100,0 51,38 

2 
Cong ty CP Xi ming 
Tan Quang — VVMI 

Xom 8, XA Trang Da, 
Thanh 	pho 	Tuyen 
Quang, Tinh Tuyen 
Quang 

SXKD xi ming, vat 
lieu xay dung 

350.0 57,14 

3 
Cong ty CP Xi mang 
Quail Trie‘u — VVMI 

Xi An Khanh, Huyen 
Dai 	Ti r, 	Tinh Thai 
Nguyen 

SXKD xi mang, vat 
lieu xay dung 	2 50,0  lieu xay akrng 

84,91 

Cong ty CP San xuat 
va KD VTTB — VVMI 
412,5 

• 
TO 26, Thi trail Deng 

Anh' Deng Anh, Ha 
Nei 

SXKD ltrai the') lot 
no,c lo, , vo

, 
bao XM 

 

va, kinh doanh vat 
to thie't bi 

51,00 
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TT Ten Ong ty Dia chi Linh vyc SXKD 
VOn 
. 	. Melt 

one A 
(tS1  dong) 

TS,  I? sir 
hgru dm 

Tcty 
C/0) 

5 • 
ty CP Co khi va 

thiet bi ap lyc — VVMI 

506 Ha Huy Tap, Yen . 	. Vien, Gia Lam, Ha 
Ni

ap 
1N01 

oCOng 
Sira 	chita 	thiet 	bi 

, m , SXKD thiet bi 
luc 	va 	kinh 

doanh vat tu thi8t bi 

12,0 51,00 

6 
Cong  ty CP Co khi mo  

• Viet Bac —VVMI 

Xa Cu Van, Huyen 
Dai 	Thai 

Nguyen 
lir, 	Tinh 51,00 

Sira 	china thi8t 	bi 
m6, 	SXKD 	phy 
WIT co khi 

9,0 

7 Cong ty CP Vat h
..11  

XD va KDTH — VVMI 

Xa Tan my, Huyen 
Van Lang, Tinh Lang 
San 

SXKD da XD cac 
loaf va kinh doanh 
tong hop 

7,5 51,00 

8 
Cong ty CP Dal.' tu va 
xay dung — VVMI 

T8 20, Thi tan Dong 
Anh, Dong Anh, Ha 
N i81 

Xay lap cac cong 
trinh 	cong 	nghiep 
va dan dicing 

9,9 51,00 

9 
C8ng ty CP Khach san 
Thai Nguyen — VVMI 

S8 2, Dung Hoang 
Van Thy, Thanh phi) 
Thai Nguyen, Tinh 
Thai Nguyen 

Dich vu khach san, 
du lich lir hanh,  va 
kinh 	doanh 	tong 
hop 

7,5  51,00 

III Cling ty lien ket 

1 
,t 	bi  Cling ty CP Thie 

khai that mo 

30B Doan Thi Diem, 
Quan D8ng Da, TP 
Ha Ni8 

Kinh doanh XNK 
vat tu thiet bi khai 
tilde mó 

6.00 29,00 

4. Dinh huyi•ng pheit tri'dn/ Development orientations 
- Cac mpc tieu chit yeu ctia Tong cong ty: Nang cao hieu qua hoat dong, toi da h6a 
cac khoan lgi nhuan, tao viec lam va thu nhap cho nguai lao dOng,,tanglgi tire cho 
co dong, dong g6p cho ngan sach nha nuac, khong ngirng phat trien Tong ding ty 
ngay tang Ion mph 

• Doi vai san phalli than 
Duy tri va ma r(ing toi da biers gioi khai that theo ca chieu sau va chu vi 

rung mo d6i vai cac MO than Ithanh Hoa, Na Duong va Nui HOng de khai that on 
dinh lau dal: 

a) M6 than Mil HOng: De phit hop vai nhu eau fiat thu than cho Nha may 
nhiet dien Cao Ngan, san luting than khai that phan 10 thien cua mo se duy tri mire 
400.000 tan/nam. 

b) MO than Na Duong: Dau tu ma rOng nang cong suat MO than Na Duong 
tir 600.000 tan/nam len 1.200.000 tan/nam de khai that dap Ung dugc nhu cau than 
cho Nha may nhiet dien Na Ducmg I va II vai cong suat 200 MW vao cuoi narn 
2018. 
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c) M6 than Khanh Hoa: Tap trung cong tic den bit giai phong mat bang, can 
doi hieu qua san xuat kinh doanh trong dieu kien cong tac den bu GPMB het six 
kho khan va chi phi GPMB lan, gia thanh khai thac cao; TOng cong ty se tinh toan, 
can dal khai thac vai san luting hop V/, dam bao cung cap du than cho Nha may 
nhien dien Cao Ngan va mot phan hoac cung cap du than cho cac nha may xi mang 
trong Tong cong ty. Nghien ciru dau tu du an khai thac than ham 16 a ngoai ranh 
giai khai thac to thi8n vai cong suat dy kien tir 600.000 — 800.000 tan/nam de dua 
san luting khai thic mo than Khanh Hoa len teen 1.0 trieu tan/nam vao nhang nam 
sau nam 2020. 

• Doi voi cac sib; pham ccia cac Ong ty con (Cling ty co phan) 
- San pham xi mang 
a) Phat huy cong suat cac nha may xi mang da dau tu, da clang He san pham, 

dam bao chdt luting, thuang hieu dugc nguali fiat dung ua chu6ng 
b) D'au tu chieu sau, dal mai cong nghe, thiet bi, ap dung tier' b6 khoa h9c 1Cy 

thuat de cai tien hgp ly hod cac day chuyen san xuat nham nang cao chat luting, 
giam gia thanh san pham, tang sire canh tranh ten thi truang tieu thy. 

- San pham ca khi 
a) Nang cao nang lye the tao ca khi, dau to cac thiet bi gia cong ca khi co dO 

chinh xac cao, dam bao cung ung phy tong cho san xuat than, khoang san, dien, xi 
mang va san xuat khac trong nganh va vuan ra thi truang ngoai nganh; 

b) Dau tu chieu sau de co khi sira chira dam duong dugc nhiem vu tnrac mat 
va lau dai, du sirc sirs china cac thiet bi tien tien yeu cAu ky thuat cao. 

- San xuat khac 
Ket hgp ca dau tu chiral sau va chieu r6ng de phat trien phu h9p vai sir tang 

truemg dm Tong cong ty, Tap doan va kinh to dat mac, dam bao hieu qua kinh 
doanh. Chu trong phat trien nhimg san phan hien co nhu: V6 bao xi mang, v6 bao 
alumin, san phAm khai thac da cac loai, dat set, xay lap cac cong trinh cong nghiep 
va dan dung,... 

5. Cac rici ro:,  
- Qua trinh den bit giai phong mat bang khai truang d6 thai cua cac ma than khong 
thyc hien dugc theo tien dO do cac chinh sach den bit cua Nha nueic thay dOi va viec 
khong hop tac cua nguai dan la anh htrang lan den ke hoach san xuat than va lam 
anh huemg xau den ca moi truang san xuat. 
- Thi truamg xi mang  cung vugt cau nen viec tieu thy gap rat nhieu kho khan lam 
anh huemg xau den cac dy an xi mang ma Cong ty me - Tong cong ty Cong nghiep 
m6 Viet Bic TKV - CTCP dau to tai chinh. 

II. Tin h hinh ho#t &Ong trong nam: 
1. Tinh kinh boat &Ong san xuat kinh doanh : 
- Ket aua hoat done san xuat kinh doanh nam 2016: 

TT 

- 	- 	- 	- 

Ten chi tieu DVT 
Nght quyet 
DHDCD 
nam 2016 

Thtyc hien 
TS,  le 
(%) 

TH/KH 

1 Cac chi tieu hien vat 
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TT Ten chi tieu DVT 
Nghi quyet 
DHDCD 
dam 2016 

Thsic hqn 
Ty le 
(%) 

TH/KH 
+ Than nguyen khai .; Tan 1 350 000 1 413 660 105 

+ Boc dat da m3 9 830 000 10 258 104 

+ Than sach san xuat Tan 1 437 000 1 486 514 103 

+ Than tieu thu 
k Tan 1 437 000 1 558 591 109 

2 Ttmg doanh thu Tr.d6ng 1 655 763 2 025 225 122 

3 Lai nhuAn truot thug ii 10 000 15 623 156 

4 1\16p thug TNDN I, 416 677 162 

5 Lai nhuAn sau thug H 9 584 14 946 156 

6 TS,  le tra c6 tirc/V6n dieu le % 1 

Tong cong ty C6ng nghiep mo Viet Bac TKV-, CTCP trien khai nhiem vu 
SXKD nam 2016 tren ca ser Nghi quyet DAi h6i Tong c6 dong lan thir hai. Qua trinh 
to chirc SXKD dam 2016 dm TOng cong ty da gap nhieu kilo khan khach quan khi 
dang phai khai thac xu6ng sau, he so boc lan, cung d6 van chuyen tan* kilo khan 
ve dien khai thac do thai (dac biet IA Cong ty than Khanh floa), san xuat than ham 
lo gAp su c6 bpc nuac. Hoat d6ng dm cac Cong ty con trong linh vac san xuat xi 
mang van tiep tpc kilo khan ye thi tnramg tieu thp, cung vugt cau, cAnh tranh dign ra 
khoc liet, kilo khan ve tai chinh do thieu nguon von lay k'e tir cac nam truck. 	, 

Tnrov tinh hinh do, dugc su chi clAo sat sao HDQT, B6 may diet' hanh Tong 
cong ty da tich ctrc,  trien khai cac giai phap trong to chirc dieu hanh san xuat kinh 
doanh, down lc& nhat tri khac phpc m9i kho khan; thkrc hien cac bien phap tiet Iciem 
chi,  phi, SXKD có hieu qua, on dinh viec lam va thu nhA'p cho nguari lao d6ng, san 
xuat dam bAo an town da thuc hien dAt va vugt cac chi tieu ke hoAch san xuat kinh 
doanh theo Nghi quygt DAi h6i &Ong c6 dong lan thir hai nam 2016 de ra. 

2. To chtiv va nhan sir: 
2.1. Danh sach Ban dial hanh: 

1) Trin Hai Binh: Tiing giam dOc 
- Giai tinh: Nam 	Ngay sinh: 16/10/1974 	Nai sinh: Hung Yen 
- S6 CMND: 033074000030 	Quoc tich : Viet Nam 	Dan t6c : Kinh 
- Dia chi thuamg till: TAp the Vien Khoa hoc xa h6i - Cong Vi - Ba Dinh - HN 
- Dien thoAi lien lac: 0913599863 
- Trinh d'6 chuyen mon: Cu nhan kinh tie, icy su khai that mO 
- Trinh d6 nrAi ngir: Cir nhan ngoAi nit (Tieng Anh) 
- Tong so c6 phan nam,giir:,  
• DAi dien so. him phan von Nha nuac: Khong 
• Ca nhan soy hiru : 41.800 co phan 

- T6ng so c6 phan dam gift &la nguari co lien quan: (b6 me de, b6 me nuoi, vg 
(chtmg), con, anh chi em runt.....: Khong 
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- Nhang khoan no. doi voi Tong cong ty: Kh6ng 
- Lgi ich lien quan doi vai Tong cong ty: Theo Luat DN va Dieu le TOng cong ty 
- Quyen lgi mau than voi T6rig ding ty: Khong 

2) Vii Dinh Len: Ph6 Wing earn dOc 
- Gied tinh: Nam 	Ngay sinh: 12/9/1960 Nai sinh: Hai Ducmg 
- SO CMND: 012557089 	Qu6c tich : Viet Nam Dan tOc : Kinh 
- Dia chi thuamg tru: 565 Du6ng Nguyen Tral - HA Dong - HA NOi 
- Dien thoai lien*: 0913232498 
- Trinh dO chuyen mon: KS,  su kinh to me 
- Trinh c19: ngoai 	Tieng Anh (A) 
- TOng so c8 phAn nam gift: 
• Dai dien soy hal phan von Nha nuerc 
• Ca nhan sal huu : 13.500 co phAn 

- Tong so co phAn nam girt cua nguoi c6 lien quan: (b6 me de, b6 me nuoi, vg 
(chong), con, anh chi em 	Khong 
- Nhting khoan ng doi voi Tong cong ty: Khong 
- Lgi ich lien quan doi yen 'Ring cong ty: Theo Lu'at DN va Dieu le Tong ding ty 
- Quyen lgi mau thuan v6i Tong cong ty: Kh6ng 

3) Pham Dav Thien: Ph6 T6'ng giam citoc 
- Giori tinh: Nam 	Ngay sinh: 15/7/1968 	Nai sinh: Nam Dinh 
- S6 CMND: 011546794 	QuOc tich : Viet Nam 	Dan tOc : Kinh 
- Dia chi thua.ng tra: PhOng 716 Nor 7A- Ban Dao Linh Dam - Hoang Liet - 
Hoang Mai - Ha NOi 
- Dien thoai lien lac: 0912902177 
- Trinh dO chuyen mon; KS,  su khai thac mo 
- Trinh dO nsoai,  ngi7r: Tieng Anh (A) 
- TOng so co phan nam 

+ Dai dien so.  huu phan von Nha nu& 
+ Ca nhan sor him: 2.200 co phAn 

- Tong so co phAn nam gift dm nguen c6 lien quan: (b6 me de, b6 me nuoi, vg 
(chong), con, anh chi em runt.....: Khong 
- Nhttng khoan ng doi vai Tong cong ty: Khong 
- Lgi ich lien quan dOi vOi Tong cong ty: Theo LOX DN va Dieu le TOng cong ty 
- Quyen 19i mau thuan voi TOng cong ty: Khong 

4) NO Ngoc San: Pho TOng giam dtic 
- Gio7 tinh: Nam 	Ngay sinh: 19/8/1961 	Nai sinh: Bac Ninh 
- So CMND: 011822545 	Quo'c tich : Viet Nam 	Dan tOc : Kinh 
- Dia chi thuCmg 	SO 22- Khu A H9c vien am nhac Quoc gia Ha NOi NO 45 
Hao Nam —6 chq Dira - D6ng Da- Ha NOi 
- Dien thoai lien lac: 0913.346.966 
- Trinh dO chuyen mon: KS, su co dien ma, KS,  six kinh to , Cu nhan luat 
- Trinh dO nrai naft: Ti6ng Anh (A) 
- Tong so co phan nam gift 
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+ D4i din sa hitu phan von Nha nuoc: Kh6ng 
+ Ca nhan s& hilu :,3.000 Co phAn 

- T6ng so co phan nam gal dm ngu&i có lien quan: (b6 me de, bo me nuoi, vg 
(chong), con, anh chi em runt 	. : Kh6ng 
- Nhang khoan ng doi vai T6ng cong ty: Khong 
- Lgi ich lien quan d6i vai Ring cong ty: Theo Lu4t DN va Die'u l' 'Fling ding ty 
- Quy'n lgi mau than vai T6ng cong ty: Khong 

5) Vu Minh Tan: Pho Tiing giam 416c 
- Giai tinh: Nam 	Ngay sinh: 01/01/1967 Nai sinh: Thai Nguyen 
- S6 CMND: 090624114 	Qu6c tich : Viet Nam Dan t(ic : Kinh 
- Dia chi thuong trii: T6 3- Phueyng Hoang Van Thu-Thanh ph6 Thai Nguyen-
Thai Nguyen 
- Dien tho4i lien lac: 0946.568.999 
- Trinh 0 chuyen mon: Th4c sy,  kinh t6, Icy su ca khi ch6' tqo may, Ky su khai 
thac m6 
- Trinh 0 ngo4i ngir: Tie"ng Anh (A) 
- Teing so co phan nam gift: 

+ DO din sa hau phan von Nha nuac: Khong 
+ Ca nhan se hau : Khong 

- T6ng so CP nam gift dm nguai c& lien quan: (b6 me de, b6 me nuoi, vg 
(ch6ng), con, anh chi em rue)t.,....: Khong 
- Nhang khoan ng d6i voi Tong cong ty: Khong 
- Lgi ich lien quan d6i vai Tong cong ty: Theo Lu4t DN va Dieu le T6ng ding ty 
- Quy& lgi mau than vai T6ng cong ty: Khong 

6) Luang Xuan Quang: 11C4 tan trirlYng 
- GiOi tinh: Nam 	Ngay sinh: 07/09/1977 Nai sinh: Hai Phong 
- S6 CMND: 090661810 	Qu6c tich : Viet Nam Dan t6c : Kinh 
- Dia chi thueyng till: Phong 708 Na 4A ban dao Linh Dam- Hoang Li.et- Hoang 
Mai- Ha N6i 
- Dien thoai lien lac: 0912.789.478 	, 
- Trinh 0 chuyen mon: Thac syf Kinh to cong nghie'p 
- Trinh 0 np4i ngft Tieng Anh (A) 
- Tong so c6 phLi nam gia: , 

+134i din so. him phAn von Nha nu& 
+ Ca nhan sa hal :11.600 co ph'n 

s-Tong so CP nam gia cua nguai c& lien quan: (1)6 me de, 136 me nuoi, vg
(chong), con, anh chi em runt.....: 1700 co phan 
- Nhang khoan ng d6i yen Ring cong ty: KhOng 
- Lgi ich lien quan doi vai Tong cong ty: Theo Lulat DN va Dieu le Tong cong ty 
- Quyen lgi mau thuan vai Tong ding ty: Khong 

2.2. Nang thay clai trong Ban dizi hanh: Khong thay d6i 

2.3. S4 luvng can b0, nhdn vien va chinh Rich vai nguai lao clOng: 
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- Tong so can bO cong nhan vien C6ng ty me - TOng cong ty C6ng nghiep mO Viet 
BL TKV — CTCP IA 2 251. 
- Chinh sach tien luang: TOng COng ty Cong ty nghiep mo Viet Bac TKV - CTCP 
da ban hanh quy the ye quail V,  lao Ong tien luang Oa tren cac can cu quy dinh 
dm nha nuac va dm TAp doan COng nghiep Than — Khoang san Viet Nam. Tra 
luang can cir vao nang suit, chat lugng va hieu qua cong vies, khong hart the mirc 
toi da doi \Teri nguai CO tai nang, co trinh dO chuyen mon,* thuAt gi6i, c6 &mg gop 
nhieu cho dan vi. Phan phOi tien luang dam bao ding khai, cong bang hop l).1 cho 
tirng nguai, tong bO phAn lao dOng. Ngoai viec tra luang theo thai gian, khoan san 
pham, cong viec cho nguai lao Ong. Tong ding ty con ap dting hinh thrc 66 sung 
tier' luang de khuyen khich nguai lao d'Ong lam vies du va vugt ngay ding lao dOng, 
dinh mire, dam bao an town, tang nang suit lao dOng (14 tien), tiet kiem chi phi; 1)6 
sung tien luang cho NLD vao dip 16, tet, ngay thanh lAp dan vi v,v....,  Chinh sach tra 
luang da khuyen khich, dOng vien nguai lao Ong khong ngirng phan dau tang nang 
suit lao dOng, chat lugng cong tic hoan thanh tot nhiem vu dugc giao. 
- Chinh sach bao hiem: Tong cong ty da thtrc hien day du cac che dO bao hiem cho 
nguai lao dOng theo dung quy dinh dm LuAt Bao hiem xa hOi hien hanh Om: Bao 
hiem xa hOi, Bao hiem y te, Bao hiem thit nghiep , 
- Chinh sach khac: Tong cong ty xay dung valc)% ket Th6a uac lao dOng tap the vai 
nhieu dieu khoan co lqi han cho nguai lao dOng so vai quy dinh dm Nha nuac cu 
the nhu: . Throng xuyen quan tam nang cao doi song tinh than cho nguai lao dOng, 
to chirc cac hoat dOng thi diu the thao, hOi dien van nghe trong Tong cong ty, giao 
luu vii cac dan vi ban va vii dia phuang nai dong quail. To chirc tham h6i dOng 
vien kip thoi nguai lao &ling khi bi Om dau, hieu hi. 

3. Tinh hinh dau tu; tinh kink thgv hifn cac dy an: 
3.1. Ve" cac dean lon. 
a) Du an khai tilde 10 thien mo Khanh HIM: 
- Du an khai thac 10 thien mo Khanh Flea da dugc TAp doan Cong nghiep Than - 
Khoang san Viet Nam phe duyet ti Quyet dinh 1584/QD - TKV ngay 2/7/2014. 
TOng mirc dau tu la: 880,895 ty &Ong 

dau 
do den hi 479,161 tydOng chiem 

54,31% tong mirc dau tu), yeti tien dO dau tu 3 nam. Mtic tieu dau tu la tan dung toi 
da nhan ltrc, vat ltrc hien co, ma rOng, nang cong suit tir 400.000 tan/nam len 
800.000 tin/nam gap phAn vao str On dinh vas phat trien chung dm Cong ty than 
Khanh Hata trong nhimg nam tai dap irng nhu cau. 	. 	s  
- Tinh den 31/12/2016, Du an mai thrc hien xong phAn chuan bi dau tu voi gia tri 
giai ngan la 2,697 ty dOng (da bao Om thue GTGT). Hien du an Bang trien khai 
phan thiet ke ban ye thi cong mO va den hi giai phong mat bang phtic vu ran suoi 
CD. 
b) Du an ma rang nang ding suit mo than Na Diming: 
- Du an ma rOng nang ding suit mo than Na Duang voi mix tieu dau tu la ma rOng 
nang ding suit mo than Na Duang len 1,2 tri'eu tin/nam dam bao cung cap on dinh 
than cho nha may nhiet dien Na Duang I va II. 
- Quy hoach du an ma Ong nang ding suit mO than Na Duong len 1,2 trieu tan da 
dugc Thu tuong phe duyet tai Quyet dinh so 403/QD - TTg ngay 14/03/2016 ye 
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viec phe du)* phe du)* diL chinh Quy hoach phat trien nganh than Viet Nam den 
nam 2020, c6 xet trien vgng den nam 2030. , 
- Du an da thtrc 	xong ding tacchuan bi dau tu va dugc H6i d6ng quan tri T6ng 
cong ty phe duy't tai Quyet dinh , 223/QD-HDQT ngay 18/11/2016 WA tong mix 
Tau tu IA 777,674 ty (long. 
- Tinh den ngay 31/12/2016 du an da thIrc hien dugc 	gia tri IA 1,973 tS,  d6ng 
(Lip xong du an dau tu xay di:mg cong trinh). Hien tai dang trien khai cong tac lap 
thiet ke ban ye thi cong. 
* Danh gia: Cac du an dau tu cua TOng cong ty Cong nghi0 m6 Viet Bac TKV - 
CTCP phu hop voi quy hoach,da dugc Thu tt.r6Tg phe duye't tai Quyet dinh 
403/QD-TTg ngay 14/03/2016 ye viec phe duvet dieu chinh, 	quy hoach O 	r) at trien 
nganh than Viet Nam den nam 2020, c6 xet trial v9ng den nam 2030. Cac du an do 
Tong cong ty trien khai dam bao dung quy dinh va mang lai hi0 qua kinh te. 

3.2. Dau to vezo ccic Cac cong ty con, cong ty lien at: 
al Dau tu vao cony tv con: 

TT Cong ty con 
DL 

(trieu 
&ling) 

TS,  1? 
Op 
von 

Doanh thu 
SXKD 

(trieu thing) 

t
L
r9iffir

n
c
h
t
u
h

:A
n
n
e 

dO
(trieu 

ng ) 

Chi tra 
co tiro 

(%) 

1 
Cong ty CP D'au tu va 
xay dyng - VVMI 

9 900 51% 76 514 1 600 9 

Cong ty CP Co khi va
2 	• thiet bi ip ltrc - VVMI 

12 000 51% 347 000 3 056 12 

3 
COng ty CP SX& KD 
vat tu thie't bi - VVMI 

12 500 51% 346 924 4 629 12 

4 Cong ty CP Vat lieu 
XD va KDTH - VVMI 

7 500 51% 61 460 1 814 12 

5 
Cong ty CP Ca khi mo • 
Viet Bac - VVMI 

9 000 51% 135 567 2 652 12 

6 
Cong ty CP Xi mang 
Quin Trieu - VVMI 

250 000 84.91% 548 197 12 987 - 

7 Cong ty CP Khach san 
Thai Nguyen - VVMI 

7 500 51% 21 255 1.9 - 

8 
Cong ty CP Xi mang 
La Hien - VVMI 100 000 51.38% 658 003 35 434 15 

9 Cong ty CP Xi mang 
Tan Quang - VVMI 

350 000 57.14% 654 372 22 211 - 

b) DAu to vAo cong tv lien k6t: 

TT Ging ty 
DL 

(trieu 
diing) 

Ty le  
, '" 	i gop von (tFi0 

Doanh thu 
SXKD 

(trieu do'ng) 

CoVOn Loi 	4n 
truck

nht  
thue 

dong) 

o tin 
(trieu x 	• 
dong) 

1 Cong ty CP XNK 
tno Viet Bac 

6 000 29% 
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d. D'au to dai han Ichac: 

TT Won Cong ty HL 
(mgt.' dong) 

Ty k Op 
von CO tire 

1 Cong ty CP Than Din N8ng San 140 000 10.80% 

2 Cong ty CP D'au ti.r Cong nghi0 Ha N8i 100 000 10% 

4. Tinh hinh tai chinh: 
4.1. Tinh hinh tai chinh (Tir 01/01/2016 — 31/12/2016): 
TT Chi den Nam 2016 (dling) 

1 TOng gia tri tai san 1 743 541 218 412 

2 Doanh thu thuAn 2 025 225 944 884 

3 Lqi nhu4n tir hoat dOng kinh doanh 14 263 538 709 

4 Lgi nhuan khac 1 359 928 377 

5 Lori nhuan truck thue 15 623 467 086 

6 Lgi nhuan sau thue" 14 946 005 661 
7 TS,  l'e tra c'•:' tirc 1% 

4.2. Cac chi tieu tai chinh: 

TT Chi tieu 
Thai diem 
31/12/2016 

(Cong ty my) 

Thiri diem 
31/12/2016 
(1-191) nhat) 

1 Chi tieu ye kha nang thanh toan 1.17 0.508 
- He s6 thanh toan ngin han 0.89 0.31 
- W so thanh toan nhanh 

2 Chi tieu N4 co cAu von 0.38 0.70 
- He so Ng/TOng tai san 0.62 2.41 
- He s'6 Ng/Von chil so hiru 

3 Chi tieu v '' nang luc hoat dOng 13.94 12.33 
- VOng quay hang ton kho (1"thl) 

4 Chi tieu N.4 Icha nang sinh loci 0.01 0.02 
- He se; Igi nhuan sau thu&Doanh thu 
thuan 0.014 0.08 

,; 	, - W so lgi nhuan sau thue / Von chu so. 
hal 0.009 0.02 

- He so lqi nhuan sau thue / TOng tai san 0.01 0.02 

- He so lgi nhuan tir hoat &Ong kinh 
doanh /Doanh thu thuan 1.17 0.508 

5. Ca cau ca dong, thay doi Von dim tit am chi"' so' 

-F 
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a) Co phdri: Ttmg so co pOrt ccia T8ng 9ong ty: 105.000.000 di phAn ph8 thong 
(tpenll gia:10.000 d/co phan). 	11..rgn* co phan chuyen nhucmg to do la 1.884.300 
CO phan, so con 	103.115.700 co phan thu8c soy hiru nha nuac la Tap down Cong 
nghiep Than — Khoang san Viet Nam. 
b) Co cau co dong: 

- Ca cau co dong: 

TT CO (long S6 co phan 
dim gift-. 

Ty le" nam gill 
von dieu re' 

S6 hron 
co dong 

1 Co clang nha nuac: Tap doan Cong 
nghiep Than — Khoing san Viet Nam 103 115 700 98,205% 1 

2 Co dong phap nhan trong nuac 60 000 0,057% 3 
3 Co slang the nhan trong mac 1 807 300 1,721% 662 
4 Co dong la the nhan nuac ngoai 17 000 0,017% 5 

Tiing Ong 105 000 000 100.000% 671 

- Danh sach co dong nam gilt to tren 5% von co phAn cua TO'ng ding ty: 

TT CO &Ong SO co phAn 
nam gifr 

TS,  l' dim gill. 
A 	A von dim le' Dia chi 

1 
Tap doan Cong nghiep 
Than — Khoang san Viet 
Nam 

103 115 700 98,205% 
So 226 Di.r6ng Le DuAn-
Quan DOng Da - Thanh 
pho Ha NOi 

c) Tinh hinh thay doi Von du to cua chu sa hcru: kh6ng co sir thay dOi trong IcS/ bao 
cao. 
d) Giao dich c8 phieu quy: Ithong có 
e) Cac chimg khoan khac: Khong c6 dgt phat hanh chimg khoan khac trong ky bao 
cao. 

6. Bcio cao Uic Ong lien quan din mai trwo•ng va xa hi)i at' Tong cling ty: 
6.1. Quan ly nguon nguyen nhien vat lieu: 
a) Tong hrong nguyen nhien vat lieu ducic sir dung de san xudt va dong goi cac san 
phdm va dich v1.1 chinh trong nam (san xudt khai thac than): 
- Dau diezen thiet bi khai thac than: 15,940 trieu lit (Wang img 167 359 trieu dOng); 
- Xang o to cac loci: 104 215 lit (Wang img 1 488 trieu d8ng); 
- Nguyen vat lieu khac tuang irng 153 310 trieu dong. 
b) Bao cao ti le phan tram nguyen nhien vat lieu dugc tai che dugc sir citing de san 
xudt san phdm va dich vu chinh trong nam: khong tai the va dugc ban cho dan vi 
c6 chirc nang tai the de dam bao ve sinh moi truang. 
6.2. Tieu thy nang luvng: 
Nang lugng dien tieu thp trvc tiep va gian tiep cac dan vi san xuat than thu8c Cong 
ty me: 14 373 128 kW 
6.3. Tieu thy nuVc: Trong nam 2016 lugng nuac tieu thp dimg cho cac dan vi ttvc 
thu'Oc Tong cong ty, cu the: nuac dimg cho sinh hoat la 152.121m3, lugng nuac 
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dung cho san xuat phuc vu ttroi &rang giam bpi va vE sinh tong nghiEp la 
274.749m3. Luting nuac sir dung xong deu dugc xir 13",  (lat tieu chuan truck khi xa 
thai ra moi tnrang. 
6.4. Tucrn thu phap luat ye bao moi trwong: 
- Cac Tam vi deu thpc hiEn nghiem tiic viEc chap hanh luat ,bao moi tnrOng. Tuy 
nhien trong nam 2016 Cong ty than 	Hong bi xir phat so tien 80,0 triEu (tong do 
ntrac thai trong moong khai that sau xir 1S.1 ham luting coliform vugt mdc cho phep. 
6.5. Chinh sach lien quan den nguy31 lao dOng. 
- S8 luting lao dOng: 2 251 nguai 
- Mirc luting trung binh doi vai ngtrOi lao dOng : 8 165 587 &mg 
- Chinh sach lao dong nham dam bao sirc khoe, an toan cho nguOi lao dOng: Do dac 
thil la nganh san xuat khai that than, nguOi lao dOng thuong xuyen phai tiep xitc 
vai may m6c, trang thiet bi, cong cu lao dOng va moi tnrang dOc hai, nen nguy ca 
xay ra sir co thiEt bi, tai nan lao dOng va mac bEnh nghe,nghiEp la rat 16.n. Vi vay, 
hang nam khi xay dung hoach san xuat kinh doanh Tong cong ty deu xay dpng 
kE hoach ve bao 110 lao dOng vai cac bin phap an town lao &Ong, vE sinh lao dOng 
va cai thin diEu kin lao Ong. Trang bi dAy du phtrcmg tien bao ve ca nhan cho 
ngtrai lao dOng; cham soc sire kh6e ngtrai lao ciOng, phong ngira bEnh nghe nghiEp; 
tuyen truyen, gido due, huan luyEn bao 110 lao dOng. ThuOng xuyen theo doi sp phat 
sinh cac yEu to co hai trong qua trinh san xuat, thpc hiEn cac bin phap 13,6 sung lam 
giam cac yeu , co hai, dam bao tieu chuAn vE sinh cho phep. 
- Chinh sach ve phiic lqi cho nguOi lao dOng: Hang nam, Tong cong ty dEu to chirc 
cho mot s8 NLD uu to co nhieu dong gop cho doanh nghiEp dugc di tham quan, 
nghi mat. To chirc cho nguoi lao &Ong sirc khoe yEu, c6 thanh tich trong cong tac 
v,v.... dugc nghi dieu dtrO'ng tai cac co so diet' dtrang cua TKV (trong d6 uu tien 
vai NLD lam viEc trong ham 16 va lam cong viEc dac bit Ong nhgc, dOc hai). Doi 
vai cac truang hop mac bEnh nghe nghiEp, bEnh btu phoi dugc Icham, dieu tri bEnh 
nghe nghiEp, rira phoi, tai liVErth vin Than — Khoang san ViEt Nam va dugc nghi 
dieu duang sau rira phoi tai cac co. so diEu du-Ong dm Tap doan. 
- Thpc,hiEn viEc tang luting cho nguai lao dOng theo dung quy dinh 	Nha nude. 
Co the (10 khen thuong tuS,  thuOc vao hiEu qua san xuat, kinh doanh va ket qua 
clang gop cua nguoi lao dOng... 

6.6. Bcio cao lien quail den trcich nItVern dal Val Ong Ang dia phtrang: Khong c6 

6.7. Bcio cao lien quan de'n hoot tieing thi truiing van xanh theo huykng edn caa 
UBCKNN: 'thong c6 

III. Bao cao va clanh gia ctia Ban giant dic: 
1. Drinh gid ket qua hoot &Ong san xuat kinh doanh: 
- Nam 2016, BO may dieu hanh Tong cong ty da no lirc thirc hiEn tot nhiEm vu 
quan 13",, diet' hanh va neu cao vai tro trach nhiEm truac dai co Tong, da vugt qua 
nhang kilo khan, dE thpc hiEn hoan thanh cac chi tieu ke hoach duce giao, to chirc 
thpc hiEn nghi quyet Dai hOi &rig co dong nam 2016 da de ra. Voi nhang ket qua 
dat dugc trong trong cong tac quan ly va san xuat, b0 may diEu hanh Tong cong ty 
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da' gop phAn khong nh6 vao viec thyc hien,nhiem vu chung 	Tong cong ty, dua 
Tong cong ty ngay tang on dinh va phat trier' lan mph. 
- Tang cueing cong tac kiem soat hog Ong cila cac Cong ty con, phoi hgp trong 
cong tac dieu hanh san xuAt va thi trung ,tieu thy san pham nham nang cao hieu 
qua von dau tu. Ket qua hog Ong san xuat kinh doanh tai cac C6ng ty con trong 
nam 2016 deu hoan thanh ke hoach ph.6i h9p kinh doanh ca ye san lugng, doanh thu 
va lgi nhuan. 

2. Tinh hinh tai chink: 
a. Tinh hinh tai san: 
- Tai san cua C6ng ty me - TOng cong ty cong nghiep ma Viet Bac TKV — CTCP 
tai thai diem 01/01/2016 la: 2.090.707.238.980 clang va tai thai diem 31/12/2016 la: 
1.743.541.218.412 Ong. 
- Nq phai thu tai thOi diem 31/12/2016 la: 308.332.703.573 Ong, khong c6 ng phai 
thu xau anh huong den ket qua hoat Ong kinh doanh. 
b. Tinh hinh ng phai tra: 
- Ng phai tra tai thad diem 31/12/2016 la: 660.768.388.703 Ong; trong do: Ng ngin 
han la 44.108.388.752 Ong, ng,dai han la 366.870.987.233 dOng, khong co ng phai 
tra xau, khong bi anh huang xau cua chenh lech ty gia hoi dodi den ket qua hog 
dOng kinh doanh. 

3. GO trinh ctia Ban gicim dac 	kien kiem loan: 'Chong co 

4. ,Bcio cao dcinh gici 	quan din track nhiOn ve moi trtriing WI x(7 hOi ctia 
Tong cong ty. 
a. Danh gici lien quan den cac chi tieu m6i fru-677g: 
- Lucmg nuac tieu thy dung trong sinh hog, san xuat sir dung dugc mua tix cac cong 
ty c6 chirc nang dugc phep cung cap nhu cong ty nuac sach Thai Nguyen, xi 
nghiep khai that cong trinh they 'long cua Huyen LOc Binh — Lang San, 
- Lugng nuac khai that to gieng khoan va nuac mat deu co giay phep khai tilde va 
khong lam anh huong den myc nuac trong khu vyc va dA duce UBND tinh cap 
phep nhu: Giay phep khai that nuac duai dAt khu Khach san ma Viet Bac so 
154/GP-UBND ngay 19/1/2015; GiAy phep khai that nuac clued dAt cua Cong ty 
than Nui H6ng so 1237/QD-UBND ngay 03/6/2009: Giay phep khai that nuac mat 
cua Cong ty than Khanh Hoa so 375/QD-UBND ngay 02/3/2007. 
- Nguon nang lugng tieu thy dugc don vi sir dung chit yeti la dien nang. Cac don vi 
lam y thirc ti6t kiem dien, han the sir dung cac thiet bi trong give cao diem. 
- Ve khi thai va rac thai trong san xuat kinh doanh cua dcm vi: 
+ Khi thai dugc pith sinh tiro to, may xuc, may khoan, may gat..., de han che 
lugng khi thai gay anh huang den mOi truang TOng cong ty luon thyc hien viec bao 
&rang, trung dai tu va thay the thiet bi theo dinh kST nham lam giam di) rung, tiong 
on va lugng khi thai phat sinh ra mai truang xung quanh. 
+ Rac thai: G6m rac thai sinh hog va chAt thai ran cong nghiep thong thuang, nguy 
hai: (i) Rac thai sinh hog dugc thu gom hang ngay tap ket tai cac nai quy dinh va 
dugc cac don vi dugc cap phep van chuyen theo h9p Ong dA ky. (ii) Chat thai ran 
cong nghiep thong thuang chit you la dAt da thai sinh ra tir viec khai that than, 
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luting dAt da thai nay dugc van chuyen va do thai theo dung thiet ke cua du an dugc 
duyet. (iii) Chat,thai nguy 	dugc thu gom phan loci va km gift trong kho chira 
rieng biet, có Wen bao chi tiet cho tong loci chAt thai sau do thue cac dun vi co du 
chirc rang xir ly theo dinh lcSr. 
- Nu& thai: Nu& thai sinh hog va nuac thai san xuat dugc xir 1)",  qua cac he thOng 
dg tieu chuAn cho pile]) roi xa thai ra moi truong. 

b. Danh gia lien quan d'dn vein de ngtthi lao clOng: Ngu6i lao &Ong trong TO'ng ding 
ty da dugc bo tri viec lam day du, có thu nhap, lam viec trong moi tnrong dam bao 
an town. Cac chinh sach xa hOi, an sinh, quyen lgi ngtroi lao dOng deu dugc Tong 
ding ty thtic hien day du theo Luat lao &Ong va Thoa trok lao Ong tap the. 

c. Ranh gia lien quan den trach nhiem cua doanh nghiep 	vai Ong Bong dia 
pineung: Cac dan vi dm Tong ding ty dong teen nhieu dia ban thuOc cac tinh, thanh 
pito deu thtrc hien tot cac chinh sach xa hoi dm dia phuang, hog ,dong than thin 
voi moi trtamg song 	cong &Ong dan cu ding ton tai plat trien ben \rang. 

IV. Dinh gii cua 11§i Ong quin tri ve hoqt Ong cita Tiing Cling ty: 

1. Dcinh gid chung caa 1-1Pi clang quart tri v'd hoot d'Ong ctia Tong cong .ty: 
Nam 2016,BO may dial hanh da c6 doan ket nhat tri gift lanh dao Tong cong ty 
vai tap the ngueyi lao dOng, thtrc hien tiet kiem chi phi, nang cao hieu qua kinh 
doanh, toi da hog cac khoan lgi nhuan, thtrc hien day du nghia 	ngan sach nha 
nuac, dam bao quyen lgi cac co (long, tao viec Jam va thu nhap on dinh cho ngued 
lao dOng; tiep tic dtra Tong cong ty phat trien ben \ding. 

2. Deinh gia ctia 1-10 clang quint tri v'd hoot di)ng clia Ban giant dac Tang cong ty: 
HOi (Jong quan tri nhat tri voi bao cao thirty hien ke hoach san xuat kinh doanh 2016 
dm Ban dieu hanh T6ng cong ty, ghi nhan nhfing co gang dm Ban dieu hanh da 
thtrc hien: 
- Nghiem chinh chAp hanh cac nghi guy& cua Dai hOi Tong co (long; cac nghi quyet, 
quyet dinh cua HDQT Tong cong ty; tuan thit cac quy dinh dm Tap doan Cong 
nghiep Than — Khoang san Viet Nam va cac quy dinh cua phap lust. 
- Doan ket, no ltrc lam viec, tich cvc tim va trien khai cac giai phap trong to chirc 
dieu hanh san xuat kinh doanh, linh hoat, kip thai xir ly vuang mac kilo khan trong 
qua trinh san xuat, tiet kiem chi phi, chOng rang phi trong san xuat, dam bao an toan, 
on dinh viec lam va thu nhap cho ngu6i lao dong; hoan tot cac chi tieu ke hoach 
SXKD theo nghi quyet Dai 	&mg c6 dong nom 2016 de ra. 

3. Cric ki hooch, clink hu.o.ng ctia Hoi clang vain 
- Tie') tic thtrc hien tai ca cAu T6ng cong ty theo De an da dugc Tap doan Cong 
nghiep Than - Khoang san phe duyet: 

+ Thodi von dm Tong cong ty ye 36% tai cac Cong ty con. 
+ Thodi von cila Tap doan COng nghiep Than - Khoang san Viet Nam ye 

75% tai Cong ty me. 
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- Nam 2017 H6i d'Ong quan tri T6ng cong ty tiep tic ra soat lai hoan thien cac quy 
the quan lY not 1716 a ban hanh. 
- Nhanh chong kip thai ban hanh cac quy dinh, cac nghi quyet, quyet dinh phii hgp 
viii tinh hinh san xuAt kinh doanh dm T6ng cong ty. 
- Hang thang to chirc h9p tai trg s6,Tong cong ty theo quy dinh 2 tuAn/m6t lAn. 
Ngoai ra theo yeu al ciia san,xuat tien hanh h9p d6t xuAt de kip thudgiai quyet cac 

an ✓ de kh6 khan trong san xuat, trong hog d6ng tai chinh, cac van de lien quan den 
quan lY die'u hanh dm Tong cong ty. 
- Can c* vao quy hoach can b0 giai doan 2016 — 2020 da dugc H6i clung quan tri 
T6ng cong ty thong qua, tiep tic c6 ke hoach dap tao boi duEr'ng cho cac can b6 
trong dien quy hoach va phat hien nhi-mg can b6 c6 nang lkrc de tiep tic 1)6 sung 
vao quy hoach, dam bao tinh ke thira, du so lugng chat lugng nguon nhan lijc cho 
suph& trien ben yang ciia,T6ng cong ty. 
- Chu trong den cong tac to chile b6 may quan 1Y tinh giam g9n nhe, tai cAu true lao 
d6ng toan T6ng cong ty theo huang tang nang suAt lao d6ng, giam mph cac b6 
phasn phi trg va xa h6i hoa cong tac dich vu. 
- Cong tac khac: M& h6i nghi chuyen kiem diem danh gia ket qua hog d6ng dm 
Nguai dai dienyhAn von va Nguoi dai dien dm T6ng cong ty tai cac Cong ty con, 
Cong ty lien ket de nam bat nhanh chong c6 he thong tinh hinh hog dOng to hop 
Ong ty me - CO'ng ty con. Ph6i hgp ved Ban kiem soat T6ng cong ty va cac Ban 
kiem soat tai cac Cong ty con giam sat toan dien hog d6ng cna cac Cong ty con, 
don vi true thu6c. 

V. Quan‘tri cong ty: 
1. 1-10 fang quern tri: 
a) 

, 
a) Thanh vien va co. cau dm H6i d6ng quan tri: 
- H6i ang quan tri 05 ngu6i g6m: Chil tich HDQT, Thanh vien HDQT - T6ng 
giam d6c va 03 thanh vien. Cac thanh vien HDQT do Dai h6i d6ng di dung bAu, 
khong c6 Thanh vien HDQT d6c lip. 
- Co act thay d6i Thanh vien HDQT nam 2016: 
+ Ong Pham Cong Doan thoi la Thanh vien chuyen trach HDQT de lam thii tic 
chuAn bi nghi huu ke tit ngay 01/10/2016. 
+ Ong Vu Minh Tan dugc bau IA Thanh vien HDQT thay the 6ng Pham C8ng Doan 
ke tit ngay 01/10/2016. 
+ Ong Dang Van Tung dugc bAu la Thanh vien chuyen trach HDQT thay the 'cling 
VU Minh Tan ke tit ngay 25/10/2016. 
- Danh sach thanh vien H6i &rig quan tri: 

1) Ong Le Quang Binh: Chu tich HOi diing quan tri 
+ Sinh ngay: 25/12/1964 
+ Que quail: xa" Son Bang - huy'n Huang Son - tinh Ha Tinh 
+ Noi 6. hien nay: Can h6 R2 1202, Tea nha R2, Khu do thi Royalcity 72A —

Nguyen Trai — Thanh Xuan — HA N6i 
+ Dan tic: Kinh 
+ Ton giao: Khong 
+ Trinh d6 hoc van: Tot nghiep dai h9c 
+ Trinh d6 chuyen min cao nhAt: Thac sy kinh t6, ksi su may mo 
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+ 14 1u4n chinh tri: Cao cap 
+1\1$o4i ngir: Anh van C 
+ Tong so CP nam gift: 

D4i dien so huu phan von Nha nuac: 103 115 700 ca phAn 
Ca nhari so him: 10 000 ca ph'An 

+ T6ng so c6 phAn Warn gift cua nguai c6 lien quan: (b6 me de, b6 me nuoi, vg 
(chong), con, anh chi em 	Khong 

+ Nhang khoan ng doi yen Tong cong ty: Khong 
+ Lgi ich lien quan doi vai Tong cong ty: Theo LuAt DN va Dieu le Tong cong 

ty 
+ Quye'n lgi mau thuan vai Tong cong ty: Kh6ng 

2) Ong TrAn Hai Binh: Thanh vien HDQT — Tong giam dOc 
Nhu bao cao tai Muc 2.1. Ban dieu hanh 

3) Ong Bang Van Tung: Thinh vien chuyen trach HDQT 
+ Sinh ngay: 20/12/1964 
+ Que 	xa.  An LOc - huye'n Cam L6c - tinh Ha Tinh 
+ Norio hie'n nay: To 1- Cao San 2 - Cam Son- TP Cam Pha - tinh Quang Ninh 
+ Dan tac: Kinh 
+ Ton giao: Khong 
+ Trinh d6 h9c van: Tot nghie;p d4i h9c 
+ Trinh da chuyen mon cao nhat: Ky su khai thac ma 
+14 luAn chinh tri: Cao cap 
+ Ngo4i nga: Tieng Anh (A) 
+ Tong so CP nam 

Dai din so hitu phAn von Nha nu6c: Khong 
Ca nhan so haft: Khong 

+ Tong so CP nam gift cua nguai c6 lien quan: (bo me de, b6 me nuoi, vg 
(chong), con, anh chi em 	Khong 

+ Nhu ng khoan ng doi \Ted Tong cong ty: Khong 
+ Lai ich lien quan doi v6i Tong cOng ty: Theo LuAt DN va Dieu le Tong cong 

+ lgi mau thuAn vai Tang ding ty: Kh6ng 

4) Ong Vii Dinh Len: Thanh vien HDQT 
Nhu bao cao tai Muc 2.1. Ban clieu hanh 

5) Ong Phan Dire Thqn: Thanh vien HDQT 
Nhu bao cao tai Muc 2.1. Ban cli& hanh 

b) Cac tiL ban thuOc I-10i d6ng quan tri: chua c6 

c) Ho4t‘dOng 	H6i d6ng quan tri: 
- Hai dong quan tri nam 2016 da hot d6ng tuan thu theo dung dieu le T6ng cong ty 
va theo dung cac quy dinh cua phap luAt hie'n hanh. DA ban hanh va trin khai thvc 
hien cac nghi quyet, quyet dinh dap img,cac yeu cau 	vu san xuat kinh doanh. 
Hang thang da to chirc h9p tai tri so Tong cOng ty theo quy dinh 2 tuAn/m6t lan. 
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Ngoai ra, theo yeu cau cua san xuat tien hanh h9p dOt xuat de kip thai giai guy& 
cac van de kho,khan trong san xuat, trong hoat dOng tai chinh, cac van de lien quan 
den quan 1S,  dieu hanh oh Tong cong ty. TS/ le bieu quyet trong cac cuOc h9p cua 
cac Thanh vien HDQT deu nhat tri cao 100% dong y cac not dung,bieu quyet. 
- 118i dong quan tri th6ng qua,  va bo nhiem cac than sit thuOc tham quyen HDQT, 
phe duyet va ban hanh quy the quan ly not 
- HOi clang quan tri da chit dOng giam sat Ban dieu hanh trong viec thuc hien cac 
nghi quyet, quyet dinh cua HDQT; Quan tam kien toan cong tic to chirc can 1)8 tir 
Tong cong ty den cac don vi. 
- Tuy nhien, mot so van de thu8c,trach nhiem chi dao 	HDQT chua duvc giai 
quyet dirt diem: Nhctng wrong mac trong cong tic to chirc cua Cong ,ty co ph'an 
Khach san Thai Nguyen; Cong tic thoai von tai Cong ty co phan Dau to Cong 
nghiep HA NOi. 
- S6 bu6' i hop HDQT va ty le tham du hop cita cac Thanh vien: 

TT Thanh vien HDQT Chirc vu 
Ngay bit 

d'au/khong 
con la thank 
vien HDQT 

S6 bu6i 

h9P  HDQT 
tham do 

TS,  le 
tham 

do hop 

1 Le Quang Binh Chu tich 28//8/2015 35/35 100% 
2 Tran Hai Binh Thanh vien — T6ng GD 28118/2015 35/35 100% 
3 Pham Cong Doan Thanh vien chuyen trach 01/10/2016 26/26 100% 
4 Vii Dinh Len Thinh vien — Pho TGD 28//8/2015 35/35 100% 
5 Pham Dim Thien Thanh vien — Pho TGD 28//8/2015 17/17 100% 

6 WI Minh Tan Thanh vien — Pho TGD 01/10/2016 
25/10/2016 3/3 100% 

7 Dang Van Tung Thanh vien chuyen trach 25/10/2016 6/6 100% 

- So van ban nghi quyet, quyet (Ann dm HDQT Tang cong nam 2016: 
TT SO van ban Ngay thing Nisi dung 

1 02/NQ-HDQT 27/01/2016 
Nghi guye't tilting nhAt xir V chenh lech vat ttr thuc 
He th8ng bang tai B650x250/30 (goi than 10A) do 
An Khai thac ham lo ria moong Khanh Ma 

2 03/QD-HDQT 27/01/2016 
Ban hanh Quy the quan V,  va sir dong tai san co dinh 
Cong ty mg - TOng C8ng ty CNM Viet Bac TKV-
CTCP 

3 04/QD-HDQT 27/01/2016 Ban hanh Quy the cong 136 thOng tin Tong C6ng ty 
CNM Viet Bac TKV-CTCP 

4 05/QD-HDQT 27/01/2016 Ban hanh Quy the quan VI lao Ong va tien liming ......o 	_ 
lng Coll ty CNM Viet Bac TKV-CTCP 

5 07/NQ-HDQT 27/01/2016 Nghi quyet thong nhat chi' truing mua may EKG 
4,6B so 4 ciia Cong ty CP than Niii Beo. 

6 08/NQ-HDQT 27/01/2016 
Nghi guy& thling nhat thuc hien he th6ng thang 
bang luong trong 1'1:mg Cong ty CNM Viet Bac 
TKV-CTCP 

8 10/NQ-HDQT 02/02/2016 NQ thOng nhat chi' truing cho pile') T6ng ding ty kS,  
five tiep hop den mua ban than vii TKV 
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TT SO van ban Ngay thing NOi dung 

9 12/QD-HDQT 02/02/2016 Ban hanh Quy the chuyen nhuging co phan `Ring 
Cong ty CNM Viet Bac TKV-CTCP 

10 13/NQ-HDQT 22/02/2016 Nghi quyet hOi dong quan tri thong nhat dang 14 ma 
chirng khoan. 

11 14/NQ-HDQT 24/02/2016 
Nghi guy& th6ng nhAt phucmg an phan phi lgi 
nhuan va trich lap cac quy nam 2015 cho cac Citing 
ty con. 

12 15/NQ-HDQT 24/02/2016 

Nghi quyet,thong nhat thong qua de' cuing, du toan, 
ke hoach dau thau g6i than so 1: "Cung cap dich vu  to van lap TKBVTC (phan thiet ke ma) thuOc du an 
Khai thac 10 thien mO Nui 1-16ng" 

13 16/NQ-HDQT 24/02/2016 

Nghi quyOt HDQT T6ng Cong ty CNM Viet Bac ve 
viec th6ng nhAt thong qua a quy hoach can bo cluic • •  	• 	• 
danh Giam dOc cac Cong ty con, don vi true thuOc 
giai doan 2016-2020 

14 17/QD-HDQT 24/02/2016 

Phe du)* de cuong, du toan, ke hoach dAu thau goi 
thau so 1: Cung cap dich vu to van lap TKBVTC • • 	• (phan thiet ke me) Oa an: Khai thac 10 thien mO Nui 
H6ng" , 	, 

15 18/NQ-HDQT 24/02/2016 
Nghi quyet thong nhat viec giao nhiem vu cho Ong 
DOng Quang Luc- TP — Thanh vien Phong quan 1 ,  
von. , 

16 21/NQ-HDQT 24/02/2016 Nghi quyet giir nguyen nguai dai dien ctia Ring 
cong ty tai C6ng ty CP Khach san Thai Nguyen 

17 27/NQ-HDQT 16/3/2016 

Nghi quyet sHOi dong quan tri Tong Cong ty CNM 
Viet Bac ve viec thong qua cho pile') TCT tuyen 
dung 18 lao dOng ham lo caa Cong ty than Khanh 
Him. 

18 28/NQ-HDQT 16/3/2016 

Nghi q9yet ,H0i dong quan tri To 	C6ng ty CNM 
Viet Bac ve viec thong nhat thong qua phe duyet • • 	• 
quyet toan du an dau to khai thac ham lo ria moong 
10 thien- C.ty than Khanh Wm. 

19 29/NQ-HDQT 16/3/2016 
Phe duyet quy hoach can b0 chile , danh Throng 
phong Tong Cong ty CNM Viet Bac TKV-CTCP 
giai doan 2016-2020 

20 31/QD-HDQT 16/3/2016 

Giao nhiem vv dive hien quyen c6 dong dm TCT 
CNM Viet Bac TKV tai Dai hOi &Ong c0 dOng 
thu6ng nien cita Cong ty CP Khach san Thai Nguyen 
nam 2016 

21 3 2/QD-HDQT 16/3/2016 

Giao nhiem vu thuc hien quyen co dong cila TCT 
CNM Viet Bac TKV tai Dai hOi don co dong 
thuimg nien ctia Cong ty CP SX&KD VTTB nam 
2016 

22 33/QD-HDQT 16/3/2016 

Giao nhiem vii thuc hien quyen c6 (long cua TCT 
CNM Viet Bac TKV tai Dai hOi dong c6 (long 
thueng nien oh Cong ty CP VLXD&KDTH Warn 
2016 
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TT SO van ban Ngay thing N(ii dung 

23 34/QD-HDQT 16/3/2016 

Giao nhiem vu thtrc hien guy& c6 dong cilia TCT 
CNM Viet BAc TKV tai Dai hoi d6ng co dong . 	 • 	• 	• 	• 
thutrng men cua Cong ty CP XM Quan Trieu nam 
2016 

24 35/QD-HDQT 16/3/2016 
Giao nhiem vu thkrc hien qu34'n c6 dong dm TCT 
CNM Viet Bic TKV tai Dai h6i d6ng c6 &Ong 
thlrerng nien dm Cong ty CP XM La Hien nam 2016 

25 36/QD-HDQT 16/3/2016 

Giao nhiem vu thkrc hien quyen co dieing cua TCT 
CNM Viet Bic TKV tai Dai h6i ding c6 (long 
thtrimg nien dm Cong ty CP XM Tan Quang nam 
2016 

26 37/QD-HDQT 16/3/2016 

Giao nhiem vu thkrc hien quy6sn c6 &Ong cua TCT 
CNM Viet Bic TKV tai Dai h6i ding c6 (tong 
thu6ng nien dm Cong ty CP Ca khi m6 Viet Bac 
nam 2016 

27 38/QD-HDQT 16/3/2016 
Giao nhiem vu thkrc hien quy&I c6 Tong dm TCT 
CNM Viet Bac TKV tai Dai h6i d6ng c6 dong 
thu6ng nien dm Cong ty CP DT&XD nam 2016 

28 39/QD-HDQT 16/3/2016 
Giao nhiem vu thkrc hien quy& co clang cua TCT 
CNM Viet Bic TKV tai Dai h6i d6ng c6 (long 
tinthng nien dm Cong ty CP CK&TBAL nam 2016 

29 40/QD-HDQT 16/3/2016 Cungtroi dai dien phn von cua TCT CNM Viet Bic 
tham gia HDQT, BKS Cong ty CP VLXD&KDTH. 

30 41/QD-HDQT 16/3/2016 Thay doi ngubi dai dien dm TCT CNM Viet Bic 
tham gia HDQT, BKS Cong ty CP CK&TB ap hic. 

31 42/QD-HDQT 16/3/2016 
Thay d6i nvori dai dien dm TCT CNM Viet Bic 
tham gia HDQT, BKS Cong ty CP XuAt nhAp khAu 
M6 Viet Bic 

32 43/QD-HDQT 16/3/2016 Thay d6i ngir6i dai dien cua TCT CNM Viet Bic 
tham gia HDQT, BKS Cong ty CP SX&KD VTTB 

33 44/QD-HDQT 16/3/2016 
Thay d6i ngutri dai dien dm TCT CNM Viet Bic 
tham gia HDQT, BKS C6ng ty CP Khach san Thai 
Nguyen 

34 45/QD-HDQT 16/3/2016 Thay d6i ngtrai dai dien cua TCT CNM Viet Bac 
tham gia HDQT, BKS Cong ty CP CKM Viet Bac 

35 46/QD-HDQT 16/3/2016 Thay d6i ngtreYi dai dien dm TCT CNM Viet Bic 
tham gia HDQT, BKS Cong ty CP XM Tan Quang 

36 47/QD-HDQT 16/3/2016 Thay d6i ngu6i dai dien dm TCT CNM Viet Bic 
tham gia HDQT, BKS Cong ty CP DT&XD 

37 48/QD-HDQT 16/3/2016 Thay d6i ngtthi dai die 	cua TCT CNM Viet !IL 
tham gia HDQT, BKS Cong ty CP XM Quan Trieu 

38 49/QD-HDQT 16/3/2016 Thay &di ngtr6i dai dien cua TCT CNM Viet Bic 
tham gia HDQT, BKS Cong ty CP XM La Hien 

T 
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TT SO van bin Ngiy thing N'Oi dung 

39 50/QD-HDQT 16/3/2016 
Phe duyet quy hoach can b0 cac eh& danh Giam 
dOc, Pho giam gc, Ke toan trtromg COng ty than Nil 
Hang giai doan 2016-2020 

40 51/QD-HDQT 16/3/2016 
Phe duyet quy hoach can b0 cac chfic danh Giam 
dOc, Pho giam dOc, K6 Wan throng TT Dieu clueing 
NT giai doan 2016-2020 

41 52/QD-HDQT 16/3/2016 
Phe duyet quy hoach can b0 cac chirc danh Giam 
d0c, Pho giam d0c, Ke toan truing Cong ty than 
Khanh Hee giai doan 2016-2020 

42 53/QD-HDQT 16/3/2016 
Phe duyet quy hoach can 1)0 cac chirc danh Giam 
d0c, Pho giam d0c, Ka toan trtrong Cong ty than Na 
Diming iai doan 2016-2020 

43 63/QD-HDQT 16/3/2016 
Thay doi ngu6i dai dien cila TCT CNM Viet Bic 
TKV-CTCP tham gia BKS Cong ty CP XM Quart 
Trieu. 

44 64/QD-HDQT 16/3/2016 
Phe duyet quyet toan chr an dau tokhai thac ham ria 
moong 10 thien Cong ty than Khanh Hem 

45 65/QD-HDQT 18/3/2016 
Thanh lap Ban kiem tra to each co.  (long tai Dai hOi • 
c8 dOng thlr6ng nien TCT nam 2016 

46 66/QD-HDQT 28/3/2016 Thanh lap Ban to chirc Dai heti c0 (long thtramg nien 
TCT nam 2016 

47 67/QD-HDQT 28/3/2016 Nghl quyet HOi dOng quan tri Tang Cong ty CNM • • 	• 	 - 
Viet Bac ve viec tiep nhan Ong Do Huy Hung. 

48 69/NQ-HDQT 28/3/2016 

Nghl quyet sflOi &sing,  quan tri TOng Cong ty CNM 
Viet Bac ve viec thong nhat thong qua giao cho 
TGD 14,  bao lanh vay von cho C.ty CP XM Tan 
Quang. 

49 73/NQ-HDQT 31/3/2016 

Nghl quyet ,H0i Ong quan tri 'Ong Cong ty CNM 
Viet Bac thong nhat thong qua de TCT tham gia dau 
gia mua 02 may xic EKG 4,6 va EKG 5A cua C.ty 
CP Than Nui Beo. 

50 75/NQ-HDQT 31/3/2016 
Nghl qyyet ,H0i Ong quin tri Tang Cong ty CNM 
Viet Bac thong nhat thong qua giao ke hoach SXKD 
qu)",  11/2015 dm Cong ty mc- TCT CNM Viet Bic 

51 76/NQ-HDQT 31/3/2016 
Nghl guy& HOi ding quan tri TOng Cong ty CNM 
Viet Bic thOng nhAt thong qua not dung nhan xet 
can 1)0 trong BO may dieu hanh TOng Cong ty 

52 79/NQ-HDQT 06/4/2016 
Nghl suyet ,H0i dog quan tri Tong Cong ty CNM 
Vi't Bac thong nil& thong quabO nh*n lai Ong Van 
Tr9ng TuAn la PGD C.ty CP XM Quail Trieu. . 

53 81/NQ-HDQT 08/4/2016 Ban hanh Quy che quan V,  ding tic AT-VSLD Tong 
C6ng ty CNM Viet Bac 

54 86/QD-HDQT 29/4/2016 
NeAl quyet HDQT TCT CNM Viet Bic ve viec 
thOng nhat ngay to chirc DHDCD thirmg nien nam 
2016 
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TT SO van ban Ngiy thing Ni)i dung 

55 93/NQ-HDQT 29/4/2016 

Nghi quyet HDQT TCT CNM Viet Bic ve viec 
thong nhat dr Ong Nguyen Anh Tuan - Tr.p KTKH 
TCT la ngtrOi dai dien phan von dm TCT tai C6ng ty 
CP Than dien Ming Son 

56 94/NQ-HDQT 29/4/2016 
Nghi quyet HDQT TCT CNM Viet Bic ve viec 
thOng nhat thong qua thanh lap cac tieu ban giup 
viec DHDCD thu6ng nien nam 2016 

57 95/NQ-HDQT 29/4/2016 
Thanh lap to giup viec Ban thu 14 DHDCD thtrong . 	• men TCT CNM Viet Bic nam 2016 

58 97/QD-HDQT 29/4/2016 
Thanh lap to gillp viec Ban kiem tra to each c6 (long 
tai DHDCD thtthng nien TCT CNM Viet Bic nam 
2017 

59 98/QD-HDQT 29/4/2016 Cr ngtr6i dai dien phan von ctia TCT tai Cong ty CP 
Than Dien Ming Son 

60 99/QD-HDQT 29/4/2016 
Nghi quyet HDQT TCT CNM Viet Bic ve viec cir 
ngu6i dai dien phAn vein ciia TCT tai C.ty CP DTCN 
Ha N6i va C.ty CP QLQ D'au tu Sai Gen- Ha N6i. 

61 102/NQ-HDQT 05/5/2016 

Nghi quyet HDQT TCT CNM Viet Bic v/v th6ng 
nhat trien khai dau gia lan 2 thoai von tai Cong ty 
CP QLQ dau tu Sai Gen- HN va C.ty CP DTCN Ha 
N6i 

62 103/NQ-HDQT 05/5/2016 
Cu 6ng Vu Dinh Len- PTGD TCT lam ngtr6i dai 
dien phan von dm TCT tai C.ty CP Quan 1j,  qu5",  du 
tu Sai Gen — Ha NOi. 

63 105/QD-HDQT 05/5/2016 
Cu Ong Nguyen Anh Tuin- TP KTKH TCT lam 
nguiri dai dien phAn von dm TCT tai C.ty CP Da'u tu 
CN Ha N6i. 

64 106/QD-HDQT 05/5/2016 
Nghi quyet HDQT TCT CNM Viet Bac v/v th6ng • 
nhat thong qua tuyen dung lao dOng tai cac dcm Ai. 

65 108/NQ-HGDT 09/5/2016 
Ban hanh Quy che tuyen dung lao Ong TCT CNM 

• 
Viet Bac TKV-CTCP 

66 109/QD-HDQT 11/5/2016 
Ban hanh dieu le to chirc va hoat dOng (situ doi) 
Tong Con* ty CNM Viet Bic TKV-CTCP 

67 116/QD-HDQT 18/5/2016 
Nghi quyet HDQT,  Tong cong ty ve viec thuang 
cong tic quan 1j,  von nam 2015 cho ngu6i dai dien 
TCT tai cac dm vi. 

68 119/NQ-HDQT 23/5/2016 
Nghi quy& 116i d6ng quan tri T6ng Cong ty CNM • 
Viet Bac 

69 122/QD-HDQT 31/5/2016 
QD giao ke hoach SXKD nam 2016 Cong ty me va 
KH PHKD TCT CNM Viet Bic TKV-CTCP 

70 123/NQ-HDQT 31/5/2016 

Nghi guy& HDQT TCT CNM Viet Bic TKV-CTCP 
giao cho TGD thuc hien bao cao HDQT phucsing an 
khoan nam 2016 phuc vu khai tilde mo Nui Hong va 
thuc hien cac nOi dunyeu eau theo CV 2280 TKV 

71 124/NQ-HDQT 31/5/2016 
Nghi 9uye't HDQT, 	Tong Cong ty CNM Viet Bic ye 
viec tong thu so tien thit lao va chi tra cho ngutri dai 
dien TCT nam 2015 
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TT SO van bin NO),  thing N0i dung 

72 126/NQ-HDQT 14/6/2016 
Nghi quyetHDQT TCT CNM Viet BAc TKV-CTCP 
khong thue hoat dung 03 xe '6 to tai tong >9 tan 

73 127/NQ-HDQT 14/6/2016 
Nghi guy& HDQT TCT CNM Viet Bac TKV-CTCP 
thong nhat ban hinh he thong thang bang lucmg (sau 
khi dugc TKV thong qua). 

74 128/NQ-HDQT 14/6/2016 

Nghi quyet HDQT TCT CNM Viet Bac thUn* nhat 
lap phuang an bao cao TKV tochirc tai co cau KS 
Thai Nguyen va cho plip thanh 1)% chuyen nhugng 
TS tren dat va QSDD (neu co) dm KS Me Linh 

75 129/QD-HDQT 14/6/2016 
Ban hinh Quy cite quan 1)% Ngtrgi dai dien cila TOng 
Cong ty CNM Viet Bic TKV-CTCP tai cac doanh 
nghiep 

76 133/NQ-HDQT 14/6/2016 

Dicing nhat thong qua bii sung vao dir an chi phi 
dung sat xay 	,mg phvc vv lap thiet ke BVTC suoi 

AB, CD thuUc dtr an XDCT khai tilde 10 thien mo 
Khanh Flea 

77 134/QD-HDQT 16/6/2016 Ban hinh Quy the khoan quan tri chi phi kinh doanh 
Tong Cong ty CNM Viet Bac TKV-CTCP. 

78 135/QD-HDQT 24/6/2016 
Phe duyet be sung vao du an chi phi khao sat xay 
dung phvc vv lap thiet ke BVTC suoi AB, CD thuOc 
du an XDCT khai thac 10 thien mo Khanh Hea 

79 136/QD-HDQT 24/6/2016 

Phe duyet bli sung vao ke hoach day than g6i than: 
Khao sat trac dia they van va do ye ban 6 dia hinh 
t),  le 1/500 thug du an dAu tu xay Ong cong trinh 
khai thac 10 thien me than Khanh Flea 

80 138/NQ-HDQT 27/6/2016 
Nghi quyet HDQT TCT CNM Viet BL TKV-CTCP 
ye viec thong nhat tinh hinh thvc hien SXKD 6 
thang nam 2016 

81 139/NQ-HDQT 27/6/2016 

Nghi quyet HDQT TCT CNM Viet Bac TKV-CTCP 
v/v: Chi dao cac don vi trong TCT chap hinh 
nghiem Mc quy cite quan 1)% vat to caa TKV, caa 
TCT. 

82 140/NQ-HDQT 27/6/2016 

Nghi quy6t HDQT giao TGD phe duyet va to cluic 
thvc hien phuang an quan trac dich dOng biz tru nam 
via 4 m6 than Na Duong va thUng nhat chuyen dUi 
dAu tu sang thue hoat dOng N thong si-lo xi mang 
cita COng ty CP XM Quan Trieu 

r 
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TT SO van bin NO),  thing Nii dung 

83 145/NQ-HDQT 14-07 
Nghi guy& HOi ding quan tri,TCT CNM Viet Bic 
TKV-CTCP ve viec th6ng nhat thong qua ket qua 
lua chon nha thAu bao cao tai chinh nam 2016. 

84 147/NQ-HDQT 16-07 

Nghi guy& HDQT TCT CNM Viet.ific TKV-CTCP 
ye viec thong nhat 	chit truing bo nhiem 01 PGD 
phvc trach ding tic co dien, an toan, moi truing 
Citing ty CP XM Tan Quang. 

85 148/NQ-HDQT 16-07 

Nghi quyet HDQT TCT CNM Viet Bic TKV-CTCP 
ve viec thong nhat chi tra 10% quy luong con 14i cac 
nam 2013, 2014 va 9 thang nam 2015 cho Ban dieu 
hanh TCT. 

86 149/NQ-HDQT 16-07 

Nghi guy& HDQT TCT CNM Viet Bic TKV-CTCP 
ye viec thOng nhit thong qua KH SXKD nam 2016 
cita Cong ty me va KH PHKD TCT nam 2016 de 
trien khai giao cho cac don vi. 

87 152/NQ-HDQT 01-08 
HDQT TCT CNM Viet Bic TKV-CTCP ve viec sap 
nhap phong LDTL vao phong TCCB thanh phong 
Ti chirc nhan sr 

88 153/QD-HDQT 02-08 
Ban hanh N thong thang bang Luang va the dO plw 
cap luong Cong ty me- TCT CNM Viet Bac TKV-
CTCP 

89 155/QD-HDQT 05-08 Ban hanh Quy che thi dua khen thttern2 

90 157/NQ-HDQT 08-08 
Thing nit& ding y a 'Ong Phgn Cong Doan nghi 
htru trtrac tuoi va xem xet cir Ong WI Minh Tan-
PTGD thay the Ong Pham C6ng Doan. 

91 164/NQ-HDQT 22-8 
Nghi guy& 	HDQT TCT CNM Viet Bic TKV- 
CTCP v/v thing nit& thong qua phuong an dinh bien 
lao Ong 

92 165/QD-HDQT 22-8 Phe duyet dinh bien lao dOng cot quan TCT CNM 
Viet Bic TKV-CTCP nam 2016 

93 166/QD-HDQT 22-8 Phe duyet dinh bien lao dOng Cong ty than Nui 
fling TCT CNM Viet Bic TKV-CTCP nam 2016 

94 167/QD-HDQT 22-8 Phe duyet dinh bien lao &Ong Cong ty than Khanh 
Hata TCT CNM Viet Bic TKV-CTCP nam 2016 

95 168/QD-HDQT 22-8 Phe duyet dinh bien lao dOng Cong ty than Na 
Throng TCT CNM Viet Bic TKV-CTCP nam 2016 

96 169/QD-HDQT 22-8 
Phe duyet dinh bien lao dOng Trung tam Dieu du mg
nganh than TCT CNM Viet Bac TKV-CTCP nam 
2016 

C 
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TT SO van ban Ngiy thing NOi dung 

97 181/NQ-HDQT 29-8 
Nghi quyet HDQT TCT CNM Viet Bic TKV-CTCP 
v/v: ThOng &tat giao cho TGD 1(5 bao ianh vay v6n 
cho Cong ty CP XM Quan Trieu 

98 183/NQ-HDQT 05-09 
Nghi quyet HDQT TCT CNM Viet Bic TKV-CTCP 
ye viec giao cho TGD nghien ciru phirang an khai 
thac than to'i uu tai Cong ty than Khanh Him - VVMI 

99 184/NQ-HDQT 05-09 
Nghi guy& HDQT TCT CNM Viet Bic TKV-CTCP 
thong qua de Ong Pham Cong Doan lam thit Inc nghi 
htru va dr Ong va Minh Tan thay the 

100 185/NQ-HDQT 05-09 
Nghi guy& HDQT TCT th6ng tilt& thong qua giao 
cho TGD 14,  bao lanh vay von cho Cong ty CP XM 
Tan Quang. 

101 186/NQ-HDQT 05-09 

Nghi guy& HDQT TCT.  th6ng nit& thong qua quyet 
toan gia tri thuc hien du to 	hoan thanh DA den bit 
GPMB mop rung bac khai tnromg GD 1- mó Khanh 
Ma 

102 187/QD-HDQT 06-09 
Phe duye't guy& town du an den bit GPMB, ma Ong 
bic khai truong giao loan I- C6ng ty than Khanh 
Wm 

103 192/NQ-HDQT 13-09 

Nghi %wet HUI d6ng quan tri 'fling Cong ty CNM 
Viet Bac th6ng nhAt thong qua xir 15 vi pham viec sir 
dung sai muc dich kinh phi dieu (luting cua ngtr6i 
lao &Ong nam 2015 tai C.ty than Na Duang 

104 195/QD-HDQT 23-09 Dong 5,  cho 'Ong Pham Cong Doan - Thanh vien 
HDQT nghi de ban giao cong viec 

105 196/QD-HDQT 23-09 Bo nhiem Ong WI Minh Tan thanh vien HDQT thay 
the 'Ong Pham Cong Doan 

106 198/NQ-HDQT 23-09 

Nghi guy& HDQT TCT CNM Viet Bic TKV-CTCP 
thong nhat giao cho TGD chi dao ngtroi dai dien 
phan v6n TCT tai Cong ty CP Khach san Thai 
Nguyen lap phtrang an thoai het von cita TCT tai 
Cong ty nay. 

107 199/NQ-HDQT 23-09 

Nghi quyet HOi clang quan tri 'Ping COng ty CNM 
Viet Bic th6ng &tat giao thong qua thi hanh k5,  luat 
yeti hinh 	thirc khien trich 2 lanh dao C.ty than 
Khanh Ma 

108 205/NQ-HDQT 07-10 
Nghi guy& HDQT TCT CNM Viet Bic TKV -
CTCP thong qua quy hoach chirc danh TGD, PTGD, 
KTT Tling cong ty giai down 2016-2020 

109 206/QD-HDQT 07-10 Sira di dieu 11 quy the thi dua khen thtrang trong 
T6ng Cong ty 

110 207/QD-HDQT 07-10 Phan cong nhiem vu cac Thanh vien HDQT TCT 
CNM Viet Bac TKV - CTCP 
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TT s6 van ban Ngay thing N(1i dung 

111 208/QD-HDQT 07-10 Phe duy'dt Quy hoach can bO giai doan 2016-2020 
d6i vii cac chirc danh can 1)0 chii chot oh TCT 

112 211/NQ-HDQT 24-10 
Nghi quyetHDQT TCT CNM Vidt Bic TKV - 
CTCP ye vide thay ai thanh vien HDQT TCT 

113 212/NQ-HDQT 24-10 
Nghi quydt HDQT v. ' vide thong qua cha twang 
chuin bi nhan so chin danh k'd toan tnrang C.ty CP 
CK&TBAL. 

114 213/NQ-HDQT 24-10 
Nghi quyet 	HDQT N4 vide th6ng nhat giao cho 
TGD chi dao thoc hidn dam bao cac chi tieu tai 
chinh oh TCT nam 2016. 

115 214/QD-HDQT 24-10 
B6 nhidm 6ng Ding Van Tung la 	Thanh vien 
chuyen trach HDQT thay thd Ong Vii Minh Tan 

116 215/QD-HDQT 24-10 Xep Luang cho Ong Ding Van Tung- Thanh vien 
chuyen trach HDQT TCT 

117 217/NQ-HDQT 07-11 

Nghi quydt HDQT TCT CNM Vidt Bic TKV - 
CTCP thOng qua vide dr ba D6' Van Anh - CV 
Phong KTTC gift clthe vu thanh vien BKS C.ty CP 
VLXD&KDTH. 

118 219/NQ-HDQT 07-11 
Nghi quydt HDQT TCT CNM Vidt Bic TKV -
CTCP thong nhat thong qua didu chinh kd hoach 
DTXD nam 2016 

119 220/NQ-HDQT 07-11 
Nghi quydt HDQT TCT CNM Vidt Bic TKV -
CTCP thong qua phe duydt DA mo.  Ong nang cong 
suit mo Na Dtrang. 

120 221/QD-HDQT 07-11 Phan cong nhidm vu cac Thanh vien HDQT TCT 
CNM Vidt Bac 

121 222/QD-HDQT 07-11 Thay doi ngtroi dai din cita TCT CNM Vidt Bac 
tham gia BKS C.ty CP VLXD&KDTH 

122 223/QD-HDQT 18-11 Phe duydt do an ma rOng nang cong suit mo Na 
Throng 

123 225/NQ-HDQT 22-11 Nghi quy& 	HDQT TCT CNM Vidt Bac TKV- 
CTCP ve cong tic nhan sir 

124 226/NQ-HDQT 22-11 
Nghi quyet 	HDQT TCT CNM Vidt Bic TKV- 
CTCP thong qua dinh mire nhu ciu von ltru dOng va 
hd s6 tai chinh nam 2016 dm TCT. 

125 231/NQ-HDQT 29-11 

Nghi guy& ,  HDQT TCT CNM Vidt Bic TKV-
CTCP yeu cau 04 ca nhan vi pham lien quan ddn 78 
to hoa dan bat hop phap tai Cong ty CP XNK m6 
VB nOp tin phat theo yeu eau dm coc thud. 

126 232/NQ-HDQT 29-11 
NO quydt HDQT TCT CNM Via Bic v/v th6ng 
nhat thOng qua b43 nhi4rn Cog Le Van Thinh la POD 
C.ty CP CKM Via Bic 

127 234/NQ-HDQT 07-12 
Nghi quydt HDQT TCT CNM Vidt Bei th6ng nhat 
thOng qua didu chinh kd hoach PHKD nam 2016 dm 
mot s6 dam vi trong TCT. 
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TT SO van ban Ngay thing Niii dung 

128 235/NQ-HDQT 07-12 
Nghi quyEt HDQT TCT CNM ViEt Bac thong nhAt 
thOng qua tam giao kE hoach PHKD nam 2017 dm 
TCT. 

129 236/QD-HDQT 08-12 
Tam giao cac chi tieu chu yEu kE hoach nam 2017 
Cong ty me - TCT CNM ViEt Bac 

130 237/QD-HDQT 08-12 
Tam giao cac chi flair chi' yeti ke hoach nam 2017 
TCT CNM ViEt Bac 

131 239/NQ-HDQT 26-12 
Nghi quyEt HDQT TCT CNM ViEt Bac vE thOng 
nhat thong qua tuyEn dung 06 lao &Ong Warn lo cho 
Cong ty than Khanh Hoa 

132 240/NQ-HDQT 26-12 

Nghi quyat HDQT TCT CNM ViEt Bac vE thong 
nhat thong qua quyEt toan von au to hoan thanh du • 
an boi thuomg GPMB khai truong SX va bai dO thai- 
Cong ty than Na Dicing (dot 1) 

133 241/NQ-HDQT 26-12 
Nghi quyEt HDQT TCT CNM ViEt Bac vE thOng 
nhat thong qua quyEt toan von Au to DA den boil 
GPMB phuc vu do thai GD II- MO than Khanh Ilea 

134 242/NQ-HDQT 26-12 
Nghi quyEt HDQT TCT CNM ViEt Bac tilting nhAt 
thong qua diEu chinh KE hoach PHKD nam 2016 
C8ng ty than Khanh Ilea 

135 243/NQ-HDQT 26-12 
Nghi quyet HDQT TCT CNM ViEt Bac thOng nhat 
thOng qua tam giao KH PHKD q4 1/2017 TCT 
CNM ViEt Bac 

136 244/NQ-HDQT 29-12 
PhE duyEt quyEt toan DA b8i thuong GPMB ma 
Ong khai tnrong san xuAt va bai d6 thai giai doan I-
Cling ty than Na Duong (dot 1) 

137 245/NQ-HDQT 29-12 
Pile duyEt quyEt toan DA dEn VI GPMB phuc NT dg 
thai &At da giai doan II - MO than Khanh Ilea (dEn 
31/12/2015) 

138 246/NQ-HDQT 29-12 
Nghi quyEt HDQT TCT CNM ViEt Bac TKV-CTCP 
ATE viEc thOi cir ba Dg Thi Van Anh tham gia Ban 
kiEm soat Cong ty CP VLXD va KDTH 

2. Ban Mini soot: 
a) Thanh vien va 	cau dm Ban kiem soat: Ban kie'm soat T6ng cong ty C8ng 
nghiep ma Viet Bac TKV — CTCP CO 03 thanh vien: 

- Ba Nguygn Thi Luang Anh - Tnrerng ban kiem soat. 
- Ong Pham Xuan Vinh - Thanh vien (kiem nhiem). 
- Ong Le xuan Nggi - Thanh vier' (kiem nhiem). 

b) Hoat Ong dm Ban ki6m soat nam 2016: 
- Nam 2016 Ban kiem soat da hog deong barn sat cac not dung dugc thong qua tai 
Dai hOi (long co gong thuang nien nam 2016; cac quy dinh tai Dieu le Tong cong 
ty va Phap luat Nha nuac. 

A 
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- Xay Ong chucmg trinh, ke hoach hog Ong giam sat, kiem tra theo dinh kS1 hang 
thang, quy. Trong nam 2016 Ban kiem scat Tong cong ty h9p 4 lan vai tS,  le tham 
du du h9p 3/3 (100%) de thtrc hien theo chuang trinh ke ho4ch da dugc xay dtrng 
tir dau nam 
- Thtrc hien giam sat HDQT, Tong giam d6c trong viec quan IS/ va dieu hanh Tong 
ding ty: 
+ Giam sat viec ch'Ap hanh Dieu le, nghi quyet, quyet dinh cua DHDCD, cua HDQT; 
+ Kiem tra tinh hop phap, trung thuc, can trong cua HDQT trong to chirc thtrc hien 
quyen Chi' so him, dia Tong giam doe trong cac rinh vt,rc Tian ly dieu hanh hog 
dOng kinh doanh cua T6ng cong ty. 
+ Kiem tra tinh hgp 1SI, hgp phap, tinh trung thuc va mire d6 can trong trong quan 
dieu hanh hog &ling kinh doanh, trong to chirc ding tac ke toan, thong ke va lap 
bao cao tai chinh. Tham dinh tinh day du, hgp phap va trung thtrc dia bao cao tinh 
hinh kinh doanh, bao cao tai chinh 
- Giam sat viec to chirc thtrc hien chi& lugc phat trien, ke ho4ch kinh doanh, thtrc 
hien cac rntic tieu chien lugc va rntic tieu ke hoqch cim Tong cong ty nam 2016: 
- Giam sat viec thtrc thi phap luat, viec ding bo thong tin. 
- Ban kiem soat thtrc hien kiem tra giam sat theo ke hoach hog d6ng da duce xay 
dung tir dau nam; (tong thoi phoi hgp vai Ban lanh cl4o dieu hanh Tong ding ty va 
mot so phons ban nghiep vu dm Tong ding ty thtrc hien kiem tra giam sat mot so 
chuyen de ye: 

+Cong tac khoan quan tri chi phi; 
+Cong tac quan ly vat tu, kiem tra viec guy& toan quy Luang; cong ng phai thu 

cua khach hang; 
+ Kiem soat viec quan 1)", va sir citing von tai van ph6ng T6ng cong ty va Chi 

nhanh cip Tong cong ty; 
+ Kiem tra &jam sat viec chAp hanhs dia Nguai dai dien phAn von cua T6ng cong 

ty ye cac van de ten tai cac Cong ty con dm Tong cong ty. 
Nhin chung cac don vi deu thtrc hien theo cac quy the ma Tiing ding ty ban 

hanh. Tuy nhien con mot so sai sot, bat cap trong quan VI mot vai don vi ma Ban 
kiem soat da coykien trong bien ban lam viec. Wong thoi co van ban gin HDQT va 
Ban lanh ciao dieu hanh. 

Tong giam d6c Tong cong ty da c6 cac chi thi chAn chinh cac dcm vi trong 
ding tac quail ly vat tu, thue ngoai va quan 1$,  tien von. Dong thoi HDQT da c6 
kien chi dp B6 may dieu hanh tang cuOng cong tac kiem tra, giam sat nharn dam 
bao thtrc hien diing cac quy chE quan ly dm Tong cong ty. 
- Xem xet thu quan ly cua Cong ty TNHH kiem toan BDO va )", Id& phan 116' i ciaa 
Ban giam doe Tong ding ty. 
- Xem xet tinh h9p 1)",  cua viec huy dOng, phan ph6i va sir dting cac ngu6n ltrc: tai 
san, vat tu, tien von, tuyen dting, sir dtmg va che dO cua nguOi lao dOng. 
- Cac ding viec thuong xuyen khac: 

+ Tham gia cac cuOc h9p cua H6i dOng quan tri, Ban Tong giam doe va cac 
cu6c h9p khac cua T6ng cong ty (khi duck mad) vai tinh than trach nhiem, xay 
dung va hop 

+ Tham du cac cu6c h9p giao ban dieu hanh dm Ban T6ng giam doc 
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+ Thvc hien thuang xuyen trao doi, giiia cac thanh vier' Ban kiem soat 
+ Chu dOng phoi hgp vai cac phang ban chuyen mon dm Tong ding ty, cac 

ding ty con dm Tong ding ty trong vi9c trien khai thirc hien nhi9m vu. 
- Thuemg xuyen gift moi lien he girra cac thanh vien trong Ban kiem soat, 	H9i 
&Ong quan tit Ban Tong giam doc Tong cong ty va cac co gong. 

3.,Ccic giao dich, tha lao va cdc khoem ich caa Hifi long quan tri, Ban giam 
doe va Ban kiem sof& 
a) Tien luong u et town nam 2016: 

TT HQ va ten Chirc danh 

Tifmg SO den 
Itrong thuiing 
duw huirng 

nam 2016 
(dog) 

Tien !yang bq 
thing nam 

2016 
(clong) 

1 TrAn Hai Binh T9ng giam doe 470 000 000 39 166 667 

2 Vu Dinh Len Pho 'Ring giam dac 423 200 000 35 266 667 

3 NO Ng9c San Pho T9ng giam do'c 423 200 000 35 266 667 

4 Ph4m Dim Thin Pho T9ng giam doe 423 200 000 35 266 667 

5 Ph4m Cong Doan 
Thanh vien HDQT

297 chuyen trach 064 143 33 007 127 

6 DOng Van Tang 
Thanh vien HDQT78 

chuyen trach 
957 143 39 478 572 

8 Vu Minh Tan Pho T9ng giam d9c 423 200 000 35 266 667 

9 Lucmg Xuan Quang IC." toan tnrong 390 400 000 32 533 333 

10 Nguy& Thi Luang 
Anh 

, Tru ang Ban KS 422 200 000 35 183 333 

TOng cing 3 351 421 286 

b) Thu lao Thanh vien HDQT, Ban Kim soat khong chuyen trach nam 2016: 

TT Ho vi ten Chtic danh 

Tiing so den 
thu lao dime 
htriimg nam 
2016 (dog) 

Tien thii lao 
bq thing 
nam 2016 

(tailing) 
1 Le Quang Binh Chi' tich HDQT 74 400 000 6 200 000 
2 TAn Hai Binh Thanh vien HDQT 64 800 000 5 400 000 
3 Vu Dinh Len Thanh vien HDQT 64 800 000 5 400 000 
4 Pham Dire Thin Thanh vien HDQT 64 800 000 5 400 000 
5 Vu Minh Tan Thanh vien HDQT 5 400 000 5 400 000 
6 Ph4m Xuan Vinh Thanh vien Ban KS 60 000 000 5 000 000 
7 Le Xuan Nggi Thanh vial Ban KS 60 000 000 5 000 000 

Tiing cong 394 200 000 

28 



Ngtrol d i dien theo Phap lu;at 
AM DOC 

b) Giao dich co phieu cua co dong nOi 	Khong c6 giao dich. 

c) H9p &mg hoac giao dich vOi co dOng not 1)0: Khong c6 giao dich. 
d) Viec thvc hien cac quy dinh ve quan tri ding ty: Thkrc hien cac quy dinh ye quan 
tri cong ty dam bao tuan thu dimg theo quy dinh cua Phap luat hien hanh. 

VI. Bao cao tai chinh: 
1. Y kien kiem town: Bao cao tai chinh da phan anh trung, thtrc va hgp tren cac 
khla canh trgng yeu tinh hinh tai chinh cda Cong ty me - Tong cong ty Cong nghiep 
mo Viet B.a. c TKV - CTCP vao ngay 31/12/2016. Ket qua kinh doanh va tinh hinh 
km chuyen tien to cho kS,  tai chinh tir ngay 01/01/2016 den 31/12/2016 phil hgp vai 
cac Chuan mtrc ke toan Viet Nam, che dO ke toan doanh nghiep Viet Nam hien 
hanh va cac quy dinh phap 1S,  c6 lien quan den viec lap va trinh bay bao cao tai 
chinh. 
2. Bcto cao tai chinh &roc kiem toan (Ave gu7 kern theo): 
- Bao cao tai chinh nam da dugc kiem toan bao gom: Bang can doi ke toan; Bao cao 
ket qua hoat dOng kinh doanh; Bao cao km chuyen tien te; Ban thuyet minh Bao 
cao tai chinh theo quy dinh phap luat ye ke toan va kiem toan. 
- Bao cap tai chinh hgp nhat Cong ty me, Cong ty con. 

Nai 
- UBCKNN, So.  GDCK Ha NOi; 
- Thanh vien HDQT, Ban KS (eOffice); 
- Tiing GD, O Len - PTGD (eOffice); 
- Luu: VT Thu ks,  Tcty. (T.04) 

Trin Hai Binh 

29 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29



