_ Phu luc s6 04
(Ban hanh kém theo Thong tu s6 155/2015/TT-BTC ngay 06 thdng 10 ndm 2015
cua B Tai chinh hudng ddn cong bo thong tin trén thi truong chiing khodn)

BAO CAO THUONG NIEN
CONG TY CO PHAN BAO BI TIEN GIANG
NAM 2016

I. THONG TIN CHUNG
1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN BAO BI TIEN GIANG

- Gidy chimg nhén dang ky doanh nghi¢p s6: Cong ty hoat dong theo glay phép
dang ky kinh doanh sé 5303000037 ngay 01/4/2005 lan ddu va thay dbi l1an 3 ngay
10/12/2013 do sé& K& Hoach va Dau Tur tinh Tién Giang cip.

- Vén diéu 1&: 11.900.000.000 ddng.

- Dia chi: Khu phé Trung Luong — Phuong 10 — TP. M§ Tho — Tién Giang.

- 86 dién thoai: 073 3 855679 — 073 3 855684 - S6 fax: 073 3 858702

- Website: www.tigipack.com.vn

- M3 ¢6 phiéu: BTG.

2. Qua trinh hinh thanh va phat trién

Cong ty C6 Phan Bao Bi Tién Giang tién than la Doanh nghi€p nha nudc truc thude
Cong ty Luong thuc Tién Giang — Tong Cong ty Luong thyc Mién Nam.

Ngay 09 thang 12 nam 2004, theo Quyét dinh s6 4439/QD/BNN-TCCB do B9
truong Bo Nong nghi€p va Phat trién Nong thon ban hanh chuyén bd phan doanh nghiép
nha nudc Xi nghiép Bao bi Luong thuc Tién Giang thanh Cong ty Co phan Bao bi Tién
Giang.

+ Chuyén db6i so hitu thanh cong ty ¢ phan. Cong ty C6 phén Bao bi Tién Giang
chinh thirc hoat dong duéi hinh thirc Cong ty co phan theo gidy CNDKKD so
5303000037 do Uy ban Nhén déan tinh Tién Giang - S& Ké hoach va Péau tu cip ngay
01/04/2005 (dang ky thay doi lan thr 2, ngay 12/09/2005).

+ Niém y¢t: dang ky giao dich tai S& GDCK Ha Noi (UPCoM).

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: san xuét, ‘kinh gloanh, Xuét nhap khau bao bi céc loai. y

- Dia ban kinh doanh: cic tinh & Dong béng song Ciru Long, Bao 16c — Ldm Dong,
Dong Nai, xuat khau sang Campuchia.

4. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly

- M6 hinh quan tri: Gidm dc 12 ngudi dai dién theo phap luét cia Cong ty.

- Co cau bo may quan ly:

+ Ban Gidam doc: gom c6 03 nguoi o

+ 04 phong chirc néng va phan xudng sdn xuat: gom cé
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. Phong T chire Hanh chinh

. Phong Tai chinh K& toan

. Phong Ké hoach Kinh doanh

. Phong Quan 1y San xudt va K§ thuat
. Phén xudng san xudt

- Céc ¢Ong ty con, cong ty lién két: Khong co.

W s W N

5. Dinh hwéng phat trién
Cdc muc tiéu chii yéu ciia Cong ty:

- On dinh va ndng cao chit lugng bao PP dét, dap ung kip thoi nhu cau bao ddng
g40 xuit khau cho Téng Con g ty Luong thue Mién Nam, xtc tién cac hoat dong tiép thi
dé khai thac thi truomg bao gao tr cde don vi thanh vién trong Hiép hoi luong thue Viét
Nam.

- Khai théc 11 da thi truong ti€u thyu ngoai nganh, linh hoat trong cong tac tiép thi
chim séc khach hang, phan déu gitt duoc 100% khach hang truyén théng va cac khach
hang mai.

Chién luge phdt trién trung vé doi han:
- Timg bude dau tr méi day chuyén cong nghé bang may moc thiét b tién tién, hién
; dao tao, thu hut doi ngli can bo, cong nhan thanh thao véi nghé, kha nang tn.,p thu

‘mwnh cong nghé méi dé dap (rmg nhu cdu san xuét ra san pham dap g yéu ciu cia thi
trudng trong thoi gian t4i.

- Phat trién ngudn nhén lvc chat lugng cao bang chinh sach thu hat, dao tao va st
dung mot céch hiéu qua.

- Xay dung mot co ché lanh dao, quéan 1y mdi mot cach hé thong, bai ban, tiép thu
cac tri thire kinh doanh hién dai; nang cao nang luc quéan tri dat tam chuyén nghiép.

- Pay manh viéc nghién clru, 4p dung cic cong nghé mdi vao dau tw, san xuat kinh
doanh.

- Xé&y dung mdi truong lam viée than thién, x4y dung thwong hiéu manh trén thi
trudng.

Cdc muc tiéu doi voi moi truong, xd hoi va cong dong cia Céng ty:

Déu tr méi day chuyén cong nghé bang may mdc thiét bi tién tién, hién dai va doi
ngll c¢ong nhan thanh thao véi nghé, kha nang tiép thu nhanh cong ngh¢ mai la muce ticu
dugc quan tém hang dau clia Ban lanh dao Cong ty dé d4p tmg nhu ciu san xuit ra san
pham bén vé chét lwon g va dam bao chong am, khong doc, thin thién mai truong.

Ii. TINH HINH HOAT PONG TRONG NAM 2016
1. Tinh hinh hoat dong sian xuit kinh doanh

Tinh hinh thuc hién nam 2016 so véi ké hoach ndm 2016 va so vdi thuc hién cing
ky nam truéde:

\)
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' o | TY 1 thwe | TV 16 thure
STT Dibngisi | pvr | K¢ hgj‘)ﬂ; ugdm Th‘-“zl(‘)‘fg nAm |y ten so ké | hién 2016 |
hoach (%) |so 2615 (%)
1 [Séan xuit
- Bao PP cai 15.000.000 | 11.512.547 76,75 91,25 |
| -BaoPE | ke | 150.000| 237.103 | 158,07| 12559
2 |Tiéu thu
- Bao PP cai 15.000.000 11.601.042 77,34 94,03
___________________________________ 150,000, 230699 | 15380 | 12043
56962676906 | 8138 87.96
366901887 | 1468 | 4608
0,64 18.04 52.39 |
| Ty suat LN/Von d.l 1e 3,08 14,68 46,08
Nop ngén sach 2.182.722.423

Nam 2016 la nam thir 3 lién tiép chi tiéu san lwong san xuit khong dat ké hoach dé
ra ddu nam, va 1a nam co sb luong san xuét thip nhét ké tir nam 2008 dén nay. Nguyvén
nhan cha yéu do thi truong tiéu thu cia cdng ty bi sut gidm nghiém trong, Khong ¢é du
don ha*lg nén rat nhidu thoi gian trong ndm cbng ty chi bé tri san xuét khoang 50% dén
70% may, thim chi c6 thoi diém phai ngimg san xuét.

Loi nhudn nam 2016 chi dat 14,68% so voi ] ké hoach vé chi bang 46,08% so véi
cung kv 2015, chii yéu do mot sé nguyén nhén sau:

- Do thi truong tidu thu bao giam manh, nouon cung 16n cau dan dén canh tranh
gay git gifra cdc nha may san xuét bao dé chlem thi phan tiéu thy, cOng ty phai ha gid ban
dé gitr thi phan tiéu thu nhim duy ti san Xut tao viée lam cho nguoi Lao dong. Trong
nam c6 nhidu don hang phai ban hoa vén thim chi thdp hon gia vén,

- So sénh gi4 thanh san xuat bao PP nim 2016 v&i ndm 2015 thi hau hét céc khoan
muc chi phi bién d6i déu ha thdp hon nim 2015, chi ¢6 khoan muc chi phi nhién li¢u don
lye va khoan muc chi phi phy ting thay thé ting cao hon do gia dién tang va do trong
nam 2016 13 nam dén han trung tu may dét. Chi phi c¢b dinh tinh trén lkg bao pp nim
2016 tang cao hon ndm 20135 do s6 lrgng bén ra nam 2016 thip hon nim 2013.

Nhin chung, thi trudng tiéu thu ctia céng ty trong nam 2016 rat khé khan, sb tuong
bao dong gao sut giam trén 4 tri€u céi so v6i ndm 2015, chiém ty 1 trén 34% tong sd
lwong ban ra nim 2016, néu cbng ty khong tang duoc s6 lugng ban ra cho khach h hang
ngoai nganh gao thi ¢6 thé phai nglmg san xuit nhidu trong nim va s& thua 18 ning né.

2. Té chire va nhan su ¢
2.1. Danh sdch Ban didu hanh:
> Giam doc Cong ty: Ong LE TAN THANH

Hovatén LETANTHANH o
(Gigitinh Nam

Ngay thang ném sinh 24nonesy o
' Quéc tich | Viét Nam

' Dija chi thuong tra 69 Ngb Quyen P.7, My Tho, Tién Glang
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- quan dang nam giit

Ctr nhan kinh té
- Pai dién 15% cb phan von Nha nuée: 178.500 ¢b
phan

- Sb cé phdn nam giir: 320 ¢6 phan

:'Co phan nhung ngum colien  9.150 ¢b phan
 Quan dang nam giwr

> Phé Giam dbc Cong ty: Ong VO THANH TONG

Hovaien  VOTHANHTONG
Ngay thangnamsinh  2001i%2

' Quéc tich - Viét Nam .
- Dia chi thuong tra 33 Ap Bag, P10, TP. My Tho, ‘Tién Giang
Trinhdochuyénmon  Cirnhankinhté |

S ¢6 pkan nam gifr - Dai dién 15% ¢ phan von Nha nude: 178.500 ¢b

' phén

. - -Sé \,0 pha‘z nam gift: 600 ¢6 phin

Cd phin nhiing nguoi ¢ lién 870 ¢6 phan

quan dang nam git

> Pho Gidm dbc: Ong NGUYEN VAN PHO

‘Hovaten | NGUYEN VAN PHO
Giitinh _ Nam -~
I\gay thang nam sinh 110/6/1955
Québc tich | Viét Nam e
Dia chi thudng tra ' 256 khu phd 2. P10, M§ Tho, Tién Giang
| Trmh do chuyén mon  Cit nhan kinh

$6cophannamgir 4050 ¢6 phén _

C6 phan nhlme ngudi o6 lien  Khong
quan dang nam gilt

> Ké toan truéng: Ba NGUYEN THI NHU MAI

Ho va tén ' NGUYEN THI NHU MAI

Gisi t1nh N

Ngay thang nam sinh 125061965 e
- Qubc tich ) - Viét Nam

' Dia chi thudng tri ' 133C Nguyén Thi Thap, Khu phd 5, Phuong 10, My
|  Tho, TienGiang
Trinh d¢ chuyén mdn : Trung can Tau chinh k& toén

__S__co phannam gilt | 2.210 co phan

- C6 phan nhimg ngudicé lien = 480 c6 phan
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2.2. Nhitng thay dbi irong ban dicu hanh: Khong
2.3. 86 hwong cdn b, nhin vién:

Tong s6 lao dong hop dong 1a 145 ngudi, trong do nir 60 nguoi.
Tom tét cac chinh sdch véi nguoi lao dong:

+ Chinh sach dao tao:

Nhan thire vai trd ngudn nhén luc 1a _yéu t6 quyét dinh thanh cong cta Cong ty nén
cong tac dao tao ndng cao trinh do tay nghé, chuyén mén ctia can bd cong nhan vién duoc
Coéng ty lru tam hang dau. Bén canh d6, dé khuyén khich tinh than ty hoc, tw phin ddu tré
thanh nhirng tho gi6i, cong nhan idnh nghé, ¢an ¢t doanh sb kinh doanh hang nim, Cong
ty xdy dung quy khen thudng cho nhitng ¢4 nhén, t6 san xuit dat duoc thanh tich xuat sic
trong cong tac thi dua.

+ Chinh sdch tién luong, tién thuong:

Chinh sach tién lvong duge xay dung trén co s& Luét lao dong. Ngudoi lao dong khi
duge ky hop dong lao dong chinh thirc v6i Cong ty thi ngoai tién luong thoéa thudn trong
hop ddng, ho con nhan duoc ti ién thudng can cr vao hiéu qua, chat lugng cong vide. Hon
ntta, Cong ty con ¢6 ché d5 khen thudng dic biét khac khi ngudi lao dong cd séng kién
lam loi cho Cong ty.

Quy ché quan ly va phan phéi tién lwong duoc Cong ty nghién clru xdy dung, ra soat
trong qua trinh trién khai 4p dung, dam bao tinh cong bang, hop 1y, dan chi va thong nhat
trong toan Cong ty.

+ Ché d6 nghi viéc, déng BHXH, BHYT, BHTN, thai sén, TNL:

Tét ca CB CNV chinh thitc clia Cong ty déu duge tham gia dong BHXH, BHYT,
BHTN va huong cac trg cap xa héi phu hop véi Ludt lao dong.

3. Tinh hinh du tw, tink hinh thye hién cdc du an

- Cac khodn dau tir 1on: Khong ¢6.
- C4c cong ty con, cOng ty iién két: Khong cé.

4. Tinh hinh tai chinh Dvt : VND
i . I % v
| Chi idu | Nim 2015 | Nim 2016 gﬁ; i
 Tong gié tri tai san 24.597.368.138 | 23.558.047.353 |
"Doanh thu thuan 64.761.507.652 | 56.962.676.906
Loi nhudn tir hoat dong kinh doanh 866.751.035 |  419.683.304 |
Loi nhudn khdc (70.581.018) |  (52.781.417) |
Loi nhuan trude thud 796.170.017 | 366.901.887
Loi nhuén sau thué _ 604.827.603 | 284.314.432
Ty 1€ lgi nhuén trd ¢d thc 08%

Cdc chi 16w 14i chindr ¢l yéu:

) Chi tién Nam 2615 | Nam 2016 i Ghi chi
1. Chi tiéu vé kha ndng thanh todn :_
| + He s6 thanh toan ngin han: 9,54 9,98 |
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i (TSLD/NO ngin han) |
| + HE¢ so thanh toan nhanh: | 5,50 5,94
(ISLD - Hang ton kho)/No ngan han |
2. Chi tleu Vé co cdu vén }
+ Hé sb N(_Y/Tong tai san [ 0,09 0,09
+ Hé 56 Nog/Vén chii 56 hitu 0,10 0,10 ;
3. Chi tiéu vé ndng luc hoat déng .’
+ Vong quay hang t6n kho: 7,27 6,07
(Gid von hang ban/Hang t6n kho b. quan)
+ Doanh thu thuan/Tong tai san 2,63 2,40
4. Chi tiéu vé kha néng sinh loi
+ Hé s6 Loi nhuén sau thué/Doanh thu thuin 0,01 0,005
+ Heé s6 Loi nhuén sau thué/Vén chu sé hitu 0,03 0.013
+ Hé sd Loi nhuén sau thué/Tong tai san 0,02 0,012
+ Hé s6 Loi nhuan tir hoat ddng kinh doanh/ |
Doanh thu thuan 0,01 0,007 |

5. Co cau ¢6 dong, thay ddi von dau tw ciia chi sé hivu

Dén hét ngay 15 thang 04 nam 2016 danh sach ngudi c6 so hitu ¢d phiéu cia Cong
ty CP Bao Bi Tién Giang 12 239 ca nhan va 4 t6 chic cé dong dai dién cho 1.190.000 cd
phan, loai ¢6 phan dang tru hanh phd thong, trong do co phan cta ca nhén la 239 cb dong
dai dién cho 418.310 CP chiém 35,15%, ¢b phan ctia T chire 14 04 td chirc dai dién cho
771.690 CP chiém 64,85% (theo danh sich téng hop nguoi s& hiru chimg khoan s
489/2016-BTG/VSD-DK 14p ngay 20/4/2016 cta Trung tdm luu ky chiing khodn Viét
Nam Chi nhanh TP Hé Chi Minh).

III. BAO CAO VA DANH GIA CUA BAN GIAM BOC
1. Cong tac san xuit kink doanh nim 2016
a) Pic diém tinh hinh:

Cong ty C6 Phén Bao Bi Tién Giang thyc hién nhiém vu san xuét kinh doanh nam
2016 trong bdi canh nén kinh té ¢6 nhiéu bién dong, tuy rang kinh té vi mo giir duge on
dinh, lam phat 6 muce thip, song tang trudng GDP khong dat duge muc tiéu Québe Hoi dé
ra, trong d6 ndi ién 12 tang trudng khu vire ndng nghiép va thuy san 1a 2 linh vuc ¢6 nhu
cau st dung bao bi dét 1én nhét lal ¢6 mie ting trudng thép nhét ké tir nam 2011 dén nay.
Sé lugng gao xuat khau nam 2016 dat mie thap so véi nhiéu nam trude, nganh chan nudi,
nganh mia duong muc tang trudng [hap kéo theo nhu cau st dung bao PP dét giam sut
gdy ra tinh trang mét can dbi cung ciu trong nganh bao bi dét.

Do tong cau bao PP dét trong nude giam dan dén tinh trang canh tranh gay git, gia
ban bao PP dét ¢6 nhiu thdi diém thap hon gia von.

Gia hat nhya binh quan nam 2816 & mic thap hon cdc nam trude, tuy nhién c6
nhiéu thoi diém gi4 men dong tdng gidm phuc tap kho luong, bién d6 dao dong lon trong
khoang thoi gian ngén gy kho khan va riii ro cho nha san xuét trong viéc xac dinh gia khi
ky két hop dong mua hat nhya ciing nhu ky hop dong tidu thy bao, tang riii ro thiét hai
cho nha san xudt bao.
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b) Két qud thyce hién cdc mdt cong tdc sdn xudt kinh doanh nim 2016
-Vé thi trudng tiéu thu sin phim :

. Nam 2016 tong s6 luong bao pp béan ra trén 11,5 tridu cai ‘Dang 77.34% so voi i\e
hoach d¢ ra va chi bang 94.03% so vdi cing ky nam 2015. Mot s6 nguyén nhan cht yéu
lam giam s luong tiéu thu ndm 2016 nhu sau:

S6 lwong bao pp ban ra theo hop don0 xuat khau gao tap trung duoc Tong cong ty
phan bo 12 925.000 cai, chiém 7,97% trén téng luong ban ra, giam 2.852.000 céi so v6i
cing ky nam 2015. S6 lwong bao pp ban cho cdc khach hang mua bao dong gao theo hop
dong thuong mai cua cong ty chu yéu mua bao dong gao xuat khau sang Trung Qudc g 8ap
kho khéan, so lrong xudt khau giam sut va do canh tranh gay gt clia cic nha méy san xuit
bao nén sb lrong cling sut giam nhidu so véi nam 2015; ca nam 2016 chi ban duoc
733.000 cat, giam 1.150.000 cai so v&i nam 2015.

Thi trudng bao dong thirc dn gia stc, thirc an thiy san cta cdng ty nam 2016 ¢c6 céi
thién hon, mot s6 khach hang san xuat thirc &n thity san mua bao ciia cbng ty da san xuit
trd lai, s6 lwgng bao ban ra cho nhém khach hang nay trong ndm 2016 dat gin 1.300.000
céi tang 62% so v6i ndm 2015, cha yéu do cong ty bi khoi phuc lai dugce khach hang mua
bao dung thirc an gia stc ludn chuyén ndi bd nganh chén nudi, va vai cudn dé gia cong
bao dung thlrc an gia stc thuong pham tuy nhién ddi véi khach hang nay con nhiéu Ki‘o
khin cong ty phai vuot qua méi c6 thé tiép tuc dat duoe hop ddng cung cdp bao bi trong
nam 2017.

Nam 2016 cong ty gitr duge hdu hét thi phén cung cip bao bi cho c4c nha may
duong la khach hang cda cong ty trong ndm 2015 va da tang thém 01 khach hang mua
bao xudt khiu cho cdc nha may duong & Campuch1a Tuy nhién, do phai canh tranh gay
oat v6i cac don vi san xudt bao bi khac nén gia ban bao thp, hiéu qua san xudt rit ha
ché. Gitr duge hiu hét z(‘racr hang truyen t‘lorxg mua bao déng goi phén bén va di ¢ tang
thém 01 khich hang c6 trién vong s& tiép tuc mua bao cla cong ty trong nam 2017. Bog
v6i khach hang nganh che, nhu dir bdo tir diu nam nganh cheé gip nhiéu khé khan nhit i3
che den 1a mat hang st dung bao pp dét dé dong goi xudt khau bi sut giam nghiém trong
dan dén sb luong bao pp béan cho nganh nay trong nim 2016 giam twén 20% so vdi cing
ky niam 2015.

Veé thi truong tiéu thu bao pe, ndm 2016 s6 luong bao PE tiéu thu dat k& hoach dé
ra dau ndm, cht yéu !a bao pe 10ng bén trong bac pp cho nganh mia dudng, phén bon va
che, gia nguyén liéu PE nam 2016 twong d6i 6n dinh nén hi€u sén xuat kinh doanh khau

pe ca nam dat két qua twong déi.

Nhin chung, thi trudng tidu thu cia céng ty trong nim 2016 rat khé khin, sb luong

bao dong ga mt gidm trén 4 trigu cdi so voi ndm 2015, chiém ty 1& trén 34% tén
lrong ban ra nam 2016, néu cong ty khong tang duge s& luong bén ra cho khach 1*
ngoai nganh gao thi c6 thé phai ngimg san xuit nhiéu trong nam va s& thua 10 ning né.

’3 192
(IO O>~( i

- Quin Iy sin xaubt :

Nam 2016 thi truong ti€u thu bao pp cta cong ty gap nhiéu khé khan, canh tranh
rat gay git, nguy co mét thi pria“z tir cac Khach hang truyén thdng ¢o thé xay ra néu céng
ty khong ting dugc kha ning canh tranh v& chét lugng va ha gia thanh san pham. Vi vay
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ngay tir dau ndm cong ty da t_o rung cho cdng tic nang cao hi¢u luc quan ly san xudt,
tang cudng kiém soat chat ch& chat luong cac céng doan san pham va thue hanh Uet kiém
tai timg khau san xudt nén da 5 dinh chat Lr(mg sén pham ha gi4 thanh san xudt ting
nang lyc canh tranh. Mot s6 mat tién b quan Iy san xuét dat duge trong n&m 2016 nhu
sau:

Khau san xuit chi chip hanh nghiém ty 1€ pha tron hén hop nguyén phu liéu, van
hanh may chi dang quy trinh vé& nhidt do, téc do tao dwoc su 6n dinh chit luong va db
ddng déu cta soi chi tir do giam duge sai 1éch trong luong bao dét, ting mat phang bac
dét nang cao hon nira chét lugng bao dét so véi trude day, sau khi thay thé luoc chi (mé
vit) da giam duoc chi sup dav, gop phan giam phé liéu khau san xuat chi

Khau dét bao dat dugc nhidu tién bd trong nam 2016, qua thoi gian tang cudn
kiém sodt nghiém ngt chét lwong bao dét cho céc don hang vai cudn xuét khau, da
cong nhan khdu dét da nang cao tay nghe dét, dét cudn vai dat yéu cau ctia khach hang v
ty 1é phan trdm phé pham trén cudn vai, vé quy cach, mat do dét.

o)
=)
A
O

(‘D >

Khau trang mang: truée ddy do bam dinh mang trang chi dat khoang 80% nén
cdng ty khong nhén duge cac don hang yéu ciu d6 bam dinh 100%, qua thoi gian nghién
ctru tim hiéu va thir nghiém ¢én nay khau trang mang da san xuit duge mang tra“w dat d¢
bam dinh 100%, tang kha nang tim kiém don hang cho cbng ty trong thoi gian t&

Khau in bao: én dinh duge chit lugng in, giam shiéu s6 lugng bao ip bi mét déu
iy chit, giam sb lrong bao in hu, in thiva. S Sau khi dua vao ap dung sang kién cai tién 16
in va mang myc ¢ chidu dai linh hoat theo mau in, phuong phap nay da gitp cong ty tiét
kiém dugce trén 20% dung méi tiéu hao.

Nhin chung cdng tac quan ly san xu 1t trong nim 2016 dat tién b6 nhét dinh, tuy
nhién van con ton tai cac mot sH madt han ché can phai chin chinh, khac phuc trong thii
gian td1 nhur sau:

Viée kiém soat s& lwong san xudt chi dé dét bao, sb lwong bao dét va 50 luong bﬁu
in theo 1énh san xudt cho c4c don hang ¢6 quy cach riéng biét theo y8u cdu cia khéc
hang chua that chit ché, con xdy ra tinh trang san xudt du thira sé luong lam giam bié‘u
qua SXKD.

Quén ly st dung muyc in, dung mdi chua that hi€u qua, con xdy ra tinh trang mua
du s6 lwgng muyc in 16n so v6i yéu cau clia don hang in bao, dé ton kho ldu ngay lam gidm
chat lugng muc gy thiét hai cho cong ty.

- Cong tdc 1ai chinh k€ todn :

£

Phong Tai chinh ké toan cong ty ¢6 chire nang tham muu, giap cho Ban Giam doc
cong ty trong bac linh vyc vé cong tac tai chinh, ké todn; cong tac quan ly nouon Von tai
san; cong tac kiém tra, kiém soat ndi bo; cong tac quan ly chi phi va phén tich céc hoat
dong tai chinh. To chirc cbng Léc hach toan ké to4n, cOng tac thong k& va bd may ké todn
diing Luat K& toan, chuén muc ké toan, céc quy dinh hién hanh cta phép luét va phi ho
v6i md hinh t6 chirc san xuét kinh doanh ca cong ty.

by

- Kiém soat chdt ché héa don déu vao, dau ra, ké khai thué gid tri gia ting hang
thang ding thoi glan qui dinh, 14p k& hoach va trién khai cong tac kiém ké dinh ky 6
thang, nam, d€ xult ky két hgp dong vdi cong ty kiem todn, phdi hgp véi cong ty kiem

(]

)‘1
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toan xac dinh thoi gian tién hanh kiém toan bao cdo tai chinh nim 2016.

) Thue hién trich ndp cac khoan BHXH, KPCD va dé nghi BHXH chi tra cc khoan
Om dau, thai sén ... cho ngudi lao ddng kip thoi. Theo ddi, bdo cdo tinh hinh ting gidm
lao dong phat sinh trong ky.

Lap bao cao théng ké theo dinh ky, hoan tat cong tac klem ké, lap bao cio tai
chinh, kiém toan bdo c4o tai chinh nam 2016 va ndp bao cdo vé Téng cong ty dung thoi
gian qui dinh.

Trong nam 2016 khong ¢6 phat sinh cdng ng kho doi, dé xuat voi Ban giam déc
Cong ty xem x&t tinh toan can trong ddi vé6i cac khoan no ban hang phat sinh méi, tang
cuong cong tac kiém tra déi chiéu thu hdi ng ddi véi cac khoan no tdn dong.

~

- Cong tdc 16 chire lao dong tien lwong:

Téng lao dong hop dong hién ¢6 146 ngudi, gidm 16 ngudi so v6i cing ky 2015,
trong do6 lao déng nlr 63 ngudi chiém ti 16 43%. C Cong ty thye hién dung cac ché @b bh@
ngudi lao dong theo quy dinh, ngoai ra cong ty con ¢ mot sb chinh sach riéng cham lo
cho ngudi lao dong nhw phu cip hang théng theo thdi gian ngudi lao dong gin b6 voi
cOng ty, tdng qua sinh nhat.

Niam 2016 tai ky hop dbng la d@ng 12 tradong hop; Tuyén dung méi 08 ngudi;
Cham dit hop dong lac déng 24 ngudi, trong do do hét tudi lao dong 01 ngudi, con lat
hau hét nghi vige d¢€ duogc hnh T3 Cap.

Xét nang lrong theo nién han cho 07 trudng hop ngudi lao dong dén han.

‘ Thu nhép binh quan nim 2016 14 6.160.974 ddng/ngudi/thang (2015 12 5.805.141
dong/nguoi/thang), cao hon nam 2015 1a 5,78% tuong tng 355.833 dong/ngudi/thang,
tang do sdp x&p lai bang luong mdi.

Tuy rang thu nhap binh quin nam 2016 cao hon nam 2015, song vi trong ndm
2016 ¢6 nhié‘a nhiéu khoang thoi gian céng ty gip kho khin v& tiu thy, phéi tam dimg
SXKD, thu nhép cua ngudi lao dong gidm nén ¢ nhiéu lao dong truc tiép xin nghi vide
tao ap lu’\, Lvum nhan luc va anh huong dén hiéu qua SXKD ctia cong ty trong nin do
ké toan 2016. Tong sb tidn chi tra tro cép nghi viéc dot sudt cho 9 ngudi trén 153 tridu
ddng, ¢6 8 ngudi nghi viée khi ¢a ky hop dong lao dong trong thoi gian ngdn, ¢6 4 trudng
hgp bo viée.

- Cong tdc 10 chizc by mdy nhin su :

Kién toan quy ché thuc hién dan cht tai cong ty theo phap ludt hién hanh, t6 chirc
day di ddi thoai dinh ky tai noi lam viée giira dai dién ngudi lao dong va ngudi sir dung
lao dong.

T6 chire hdi nghi ngudi 1ao dong toan cong ty vao ngay 04.thdng 03 nam 2016, t&

A

cnuce hop dai hoi ¢6 dong vao ngay 29 thang 04 ndm 2016.
T6 chie trién khal ti€p wic duy tri thuc hién co quan an toan ANTT, va dién hinh
tién tién vé phong chdng chiy nd, duge UBND tinh tai chirng nhan nam 2016.

T6 chire tap hudn nang cao tay nghé cho toan thé cong nhan, tdp hudn an toan lao
dong, phong tranh tai nan lao dong, tap hudn phong chéy chira chay cho toan thé ngudi
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lao dong trong cong ty.

T6 chire kham sirc khoé dinh ky hang nim cho toan thé nguoi lao dong trong cong
ty, qua két qua kham strc khoé xdy dung phuong an diéu tri va phong chéng bénh nghé
nghiép cho ngudi lac dong.

T6 chirc kiém tra viéc chdp hanh st dung trang bi bao ho lao dong, kiém tra chéat
lugng blra an gifra ca, kiém tra thuc hién udng sita giita ca.

- Vé boi dudng nghiép vu:
Mic du tinh hinh san xudt kinh doanh cong ty gap nhidu kho khan, nhung Chi dy,

Cong doan, Ban Giam déc cong ty ludn quan tdm tao diéu kién cho CB. CNVCLD tham
gia cac 16p tap hudn dé md réng kién thire va phuc vu cho cong tac san xuit nhu: Lép tép
huln an toan vé sinh LD 02 ngwoi, Lép xac nhén | kién thirc an toan VSTP: 60 ngudi, Lép

k¥ nang ban hang va chdm séc khéch hang (1 ngudi.
- Cong tdc thyre hanh tiét kiem, phong chong ldng phi :
S < & S

Cong tac thyc hanh tiét kiém chdng lang phi dugc quan tdm va thudng xuyéa theo
dai thue hién tai cac khau trong qua trinh san xuat. Cung voi viée ban hanh cac quy dinh
chung cia céng ty vé thyuc hanh tiét kidm chéng lang phi. cac phong ban chuyén mén xay
dung ké hoach hanh dfno cu thé theo nhiém vu duge giao; cOng ty di dua ndi dung thuc
hanh tiét kiém chdng lang phi vao ndi dung cac cudc hop giao ban hang tudn, cac cude
hop to sén xuat hang thang dé danh gia két qua thue hién, xdc dinh hanh dong thuc hanh
tiét kiém chong lang phi 13 trdch nhiém va ciing ia giai phap then chét dé ha gia thanh san
pham, ning cao nang luc canh iranh va hidu qua san xuat kinh doanh, thuong xuyén kiém
tra phan tich tinh hinh thue hién cac dinh mutre dé kip thoi xa ly tim giai phap ngan chin
kip thoi khi xdy ra tinh trang vurgt dinh mire tai cac khau san xudt.

r

Thue hién ché dd béo cdo day du, kip thoi theo quy dinh tai chwong trinh hanh
d6ng ctia Tong cbng ty vé th nre hanh tiét kidm &m ‘,horg lang phi.
VDS o o

Trong nam 20616, Cong 1y da tiet kiém duoc 29 tridu dong, dat 29% ké hoach G2 ra,
cu thé nhu sau : tiét kiém nhién lifu ndng lugng 6 tricu éong, tiét kiém chi phi quan ly
tri¢u dong.

- Cdng tdc thi dua, kihen thuwong :

Huong rng phong trao thi éua yéu nude do Tong cong ty phat dong, ngay tr dau
ndm két hop ¢ Olig hoi ﬁgm nguoi iao dong cOng ty da phat dong phong trao thi dua lac
doéng wn XUt gibt, laoc déng séng tzo, dat ndng suat, chat o wong, hiu qua thi dua thuc

‘A

hanh t eT kiém bheno i3ng phi, gép phan tich cuc vio viée thuc hién thang loi muc tiéu

by

san xuat kinh doanh nam 2016

Can ctr vao tinh hinh thuc té cong ty da xay dung noi dung thi dua cy thé cho timg
khau san xudt, timg vi tri ¢dng tac, phdi hop véi Cong doan co s¢ phét dong thi dua, trong
thdi gian thi dua c6 théng ké thanh tich ¢4 nhan thue hién chi tiéu thi dua, théng qua loa
phat thanh cta cdng ty cong bé cé nhan ¢ két qua chi tidu thi dua viot tdi dé ddy manh
phong trao thi dua.

Nam 2016 s6 CB.CNVCLD dat LDTT 114/147 ngudi, dat gidy khen Cong tv 50
nguol, dat chién st thi dua co s& 03 ngudi; Bang khen Tong Cty 50 ngudi, Coéng ty duge
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Tong Cong ty LTMN ting Co thi dua xudt séc.

Nhin chung, phong trao thi dua cta cong ty tuy €06 dat dugc mdt s mat tich cyc
nhung chua thit sw dong déu, lién tuc; trong nadm con tdn tai khoang thoi g cAa E\hong co
dot thi dua, chdm ddi méi hinh thire, nd1 dung cling nhu phuong phép t6 chire phong trao
chwra phu hop véi dac diém thyc té phat sinh tung giai doan.

Huong tng phong trao thi dua yéu nude do Téng cong ty phat déng, ngay tir du
nam két hop trong Hoi nghi ngudi lao dong cong ty da phat dong phong trao thi dua lao
dong san xuht 2181, lao dong sang tao, dat ning sudt, cht lugng, hiéu quéa, thi dua thuc
hanh tiét kiém ch‘no lang phi, gép phén tich cuc vao viée thuce hién théng lo1 muc tiéu
san xuat kinh doanh nam 2017, tir phong ban dén cac bd phén san xuat déu ky cam két
dang ky thi dua 2017.

- Cong tdc bdo vé moi truong:

Cong ty da xay dung hé théng Xt ly nude thai sinh hoat theo qui dinh va hop dong
v6i don vi chite nang chuyén giao céc chit thal nguy hai va chét thai sinh hoat. Quan trac
mo1 truong lao dong hang ndm va ¢ bién phdp cdi thién diéu kién lao doug khi méi

trrong lao dong khdng dat, trdng ¢, cdy xanh tao moi trudng xanh, sach dep cho ngudi
lao dong.

Tu phong ban, bd phan thuyc hién ding qui dinh cong ty vao thir sau hang tuadn
tong v€ sinh noi lam viée va nha xudng.

- Cong tic ATVSLB, phong chong chdy né:

Cong ty thanh lap Hoi dong bao ho lao ddng voi thanh phin ding quy dinh, dinh
kv 6 thang té chie kiém tra cong tac an toan v¢ sinh lao dong phan xuodng san xuat phat
hién nhimg nguy co gdy méat an toan, kién nghi Ban Giam dbc ¢6 bién phap khic phuc.
Va trong nam 2016 10 ATVSLB-PCCN tai cdng ty tién hanh kiém tra ndi bo vao thang 3

va thang 11 vira qua va mdi tuan 2 14n vao chidu thir ba va thtr séu d6i PCCC ¢ong ty thuc
hién kiém tra hé 1J:hong chita chay.

II. PHUONG HUGNG NHIEM VU KE HOACH SAN XUAT KINH DOANH
NAM 2017.

1. Dy kién tinh hinh san xuit, titu thu:

Gi4 hat nhya pp dang & murc cao nhit trong vong 02 nam qua, gia hat nhua nguyén
sinh hlen dang & mirc 1.190 USD/tdn va ¢6 thé lt‘D tue tang trén 1.200 SJ/tan V&0 cubi
thang 03/2017, vi vay cén phéi theo dbi sat din bién gid timg thoi didm d¢é chon mua vao
thoi diém thich hop, tinh todn cin trong dbi v6i cée don hang chdt gi4 trong thoi gian dai.

Q»A

~ Chi phi nguyén nhién vt lidu, dich va dAu vao nam 2017 ¢6 chidu hudng ting nhe,
trong d6 chi phi tién luong va cic khoan chi phi theo luong da didu chinh tang ngay tir
dau nim theo quy dinh mire lwong 41 thiéu vin ¢ do nha nuée quy dinh.

Nhu céu bao PP dong gao xudt khau nim 2017 s& thdp hon nam 2016 do thi truong
xudt khau gao clia ctia VN dang gip nhidu kho khan, nhét 13 thi truong tap trung. Nhu cau
bao gao xuat khiu theo hop ﬁénc thwong mai phén tan ¢ nhidu don vi tham gia xuét khiu,
canh tranh ban bao s& rat gay git.
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Nhu cau bao pp déng goi thirc an thiy san, thire an gia stc ¢6 trién vong duoc cai
thién, nhiéu nha may truée ddy tam dimg hoat dong nay da dén khéi phue di vao xan
xudt, tuy nhién canh tranh ban bao cho nhom khach hang nay rat gay gat, dong thoi ¢
nhiéu riii ro trong thanh toan. Nhu ciu bao luén chuyén ndi bo clia cic tap doan san Xuat,
chan nudi, ché bién thirc an gia sic, gia cam rat 16n song canh tranh gay git vé gid ca va
chat luong bao. Nhu cdu bao nganh mia duong cho nién vu san xudt 2016-2017 ¢6 kha
nang _thap hon nién vu truée do 4nh hudng boi bat loi vé thoi tiét anh huéng dén san
lwong va chat luong mia thu hoach, gia ban bao s& canh tranh gay gdt hon nim 2016.

2. Muc tiéu nim 2017 :

Nam 2017, cong ty tiép tuc duy tri 6n dinh va nang cao chit lugng bao pp dét, tap
trung khai thdc mo thém thi ; phan loai bao dong g6t san pham luan chuyén ndi bd cac tap
doan san xudt, chan nudi, ché olen thirc &n gia sic gia cam, ché trong khoi phuc thi
truong ti€u thu bao déng gao xuat khau theo 1 hop dong thuong mai. Duy tri cac khach
hang truyen thong trong nganh che, nganh ch hé bién thirc 4n gia sdc, gia cam, thirc an thay
san dé 6n dinh san xuat, tang s6 luong bao ban ra.

Tiéo tuc nang cao rang luc quan tri, } khuvén khich ngudi lao dong phat huy séng
kién cai tién ky thudt, ning cao nang sudt lao dong, thuc hanh trigt dé tlet kiém chéng
lang phi dé ha gis thanh san phém ting kha ning canh tranh, tao viée lam én dinh, ting
thu nhap cho ngudi las dong va ¢d tirc cho ¢d doéng.

3. D kién chi tiéu c¢hi yéu ctia ké hoach nam 2017:

- S6 lugng bao san XUét, tiéu thu:  14.000.000 chiée

- Doanh thu: 67.000.000.000 dong
- Lo‘i nhudn: 2.600.000.000 dong
- Thu nhép binh quan: 6.000.000 dong/ngudi/théng

- Cotire nam 2017 tr 10% tr 1én.
- NOp ngén sach: thuc hién theo qui dinh cta phéap luat.

4. Bién phap thye hién:
- Vé mé réng thi trzong :

Niam 2017, thi truong ti¢u thu bao pp dét van con nhié &u khé khan, tdng ciu {hap,
canh tranh chiém thi trudng tiéu thu sé dién ra gay git vé chét lugng va gia ban, nhét 1a
trong tinh hinh gid hat nhua dang ¢ chidu huéng tang kéo theo nhu cau bao bi chat lwong
cao s& giam dan va nhu cdu bao bi c‘}at lwong trung binh voi gia that canh tranh s& tang
trong tong nhu. Coéng ty can theo ddi, tiép cin cac ludng thong tin dién bién gia hat nhya,
nam bat kip thoi cac thoi didm co gia phu hop nhap mua nguyén liéu dé san xudt ra san
pham véi gia thanh thip hon, ting nang luc canh tranh, tang thi phin tiéu thu, cai thién
hidu qua san xudt kinh doanh

n

Tiép tuc 6n dinh va ning cao hon nita chit lugng bao bi, cai tién nang cao cl
luong cac dich vy chdm séc khach hang, dam béo giao hang dung han, ti€p tuc nghién
ctru tim giai phép ha gia thanh d¢ giam gia ban tang ning luc cank tranh so véi céc dé'
thil nhdm gitr vimg thi phan cung cip bao cho cac khach hang truyén théng.

m> N

i

)

Chu dong x&y dung ke hoach san xudt dy trir loal bao thich hop cho céc Khéach

hang ngodi nganh gao dé cé thé dap img duge yéu ciu cung cp bao thudng xuyén cho
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nhom khach hang nay, dong thoi ¢o thé huy dong dugc t61 da s6 luong may dét san Xut
cho bao déng gao xuat khau khi ¢6 nhu cau, khéng dé roi vao thé bj dong mat co hoi ting
sO lwong ban ra. Tich cuc md rdng thi trudng tidu thu bao déng gao xuit l\hau theo hop
dong thuong mai tir cac thanh vién trong hiép héi lwong thue. Bap tmg t6t nhat yéu ciu
khach hang v6i gid canh trani nhit, chat lwong pht hop, dam bao ding thoi gian giac
hang theo yéu cau dong gao xuét khau cia khach hang.

Quan tdm déc bict nhom khach san Xuat thire an gia suc gia cdm mua bao va vii
cudn voi s6 lugng 16n, thue hién cac giai phap tot nhat dé 6n dinh thi phin da ¢ duoe
trong nam 2016, phan d4u tang thém thi phin trong ndm 2017.

- V& quén ly san xuit kinh doanh:

- Tiép tuc duy tri va phéat huy cc mat tich cuc cta cOng tac quan 1y san xudt i da
dugc trong nam 2016, kip thoi khic phuc cdc mat t6n tai han ché tai céc khau san xuat
nhat 12 tai khau san xuét chi va khéu in bao; tiép tuc nang cao trach nhiém va trinh dé
quédn ly clia can b6 quan 1y, t4p hudn cho t6 trudng san xudt, nhan vién KCS nim ving
dugc quy trinh kiém Soat chit luong san pham tmg cong doan theo d2 4n, cong tac tap
huan duge t6 chitc mdi thang 1 1an theo timg chuyén dé két hop voi cude hop giao ban
dau thang. Thuc hién nghiém dinh muc thuong phat, dinh mirc hao hut trong san Xudt,
tflon0 qua loa phat thanh, qua céc budi tap huan tuyén truyen trach nhiém cua ngum san

xudt dbi voi chat luong san phidm va viéc chép hanh nghiém cong tac thuc hanh tiét Ki€m
chéng lang phi, chip hanh noi qui qui ché cong ty.

Ra sodt lai qui trinh quan ly chét luong, niém yét quy trinh klem soat chat lugng tai
timg khau san xuét, ting cudng cong tac kiém tra viéc chdp hanh kiém soat chét ! lugng
san pham theo quy trinh d& niém yét dé phon g tranh xdy ra 16i do thao tac din dén phat
sinh san pham khoéng pht hop, tang cudng quan 1y st dung nguyén phu Liéu, vat tw, phu
ting thay thé that tiét kidm, hiéu qua, duy trl va néng cao céng tac sua chira, hidu chinh
may moc thiét bi, ning cao hiéu qua cong téc sira chira, on dinh hidu sudt sur duno va K€o
dai tudi tho may méc thiét bi.

- Tuyén dung va dao tac tay nghé cong nhén b6 tri ﬁay du vao day chuyén san xudt,
tranh x3y ra do thiéu lao dong phai nglng san xudt mot s6 may dét lam cham tién do giao
hang, hoan thién quy trinh dao nghé cho ngudi lao dong mai tuyén dung.

iép tuc ¢ vil, ddng vién nguoi lao dong tim tOi, cai tién san xuét tai tung khau
san xuat trong toan cdng ty. Bidu duong, khen thuong thich dang, kip thoi cac sang kién
trong san xuat, quan ly, nhét 1a cac séng kién cia ngurdi lao ddng trire tiép.

- Vé cbng tac t6 chiee bd may.

Cong ty sap xép lai va cung cb mot Sé phong ban dé tip trung thue hién nhiém vy
san xuét kinh doanh ctia Cong ty, tién hanh d ddi moi phwong thi ¢ quan i theo hudng phan
quyén cu thé cho tung cip quan tri, gan trdch nhiém véi quyén loi theo hudng dat hic¢u
qué cao thi duge hwdng huong cao, duoc dé bat gi trong trach cao hon trong 50 may
quén ly va nguoc lal cé bién phép xit ly khi thue thi cdng viée khong hiéu qua hoic khong
dat ké hoach duoc giao.

Ngoai ra, Cong ty ciing vat chat va tinh thin cho ngudi lao

s€ song v
dong. Chinh sach lrong, thuéng dam bao céng bang, cong khai, gin véi hidu qua va chét

*

©

A

Bdo cdo thuong nién 2016 — Tigipack frang 13



lugng lam viéce nhém tao dong luc dé ngudi lao dong phat huy séng tao trong cdng vice.

Thudng xuyén t6 chirc cdc phong trio vin nghé, thé thao dap {mg nhu cau tinh than cta
nguoi lao dong trong Cong ty, thue hién ding cam két trong Théa udce lao dong tap thé.

Song song v&i viée sip xép va cing ¢ ddi ngili nhan luc, cong tac dao tao va tuy én
dung méi cling duge Ban giam doc Cong ty chu trong nham b tri, sip xep lai lao dong
phtt hop voi chuyén mon, sé truong, tan dung c6 hidu qua mot cach triét d¢é ngudn nhan
luc cua Cong ty.

- Vé cac bién phép giam chi phi:

Day manh phong trao tiét kiém, chong lang phi. Tiét kiém t6i da moi chi phi nham
tang lo1 nhuan.

Tiét kiém trong chi tiéu hanh chinh, dam béo chi dang tidu chuér., dang Ginh mu,
ding muc dich. Giam t6i da chi phi hdi hop. chi phi tlep khach, mua sim trang thiét bi
van phong, quang cao, dién, dién thoal, van phong pham xang dau... gop phan giam chi
phi san xuat. Khuyén khick ngudi lao dong thue hign t6t Quy dinh thue hanh tiet kidm,
chéng lang phi, tang cudng cong tac kiém tra, giam sat chi phi tai cac t6 san xuét.

- V& cbng tac tai chinh ké toan:
Tang cuong cong tac doi ch1eu don dbe thu hoi no ban hang, cac khoan no tam
{mg, kiém sodt hoa don dau vao, dau ra, ké khai thué GTGT ding quy dinh, tap trung cho

cong tac Kiém ké va quyét todn tai chinh, phdi hop véi don vi kiém wodn AASC kiém todn
béo cdo tai chinh ndm 2017 dang thoi gian quy dinh.

- Vé thi dua khen thwéng va thwe hanh tiét kiém chéng lang phi:

,_

Tiép tuc tuyén truyén sau rong quén tri¢t tinh than thi dua tiét kiém dén ting nguoi
fao dong thuc hién céc giai phép thi dua san xuat, tiét kiém tai timg b phéan.

Phat dong cac dot thi dua lién tuc trong ndm, tang cuong cac phuong tién, hinh
thirc, ndi dung tuyén truyén sdu rong vé qua trinh thi dua va két qua thi dua dén timg
ngudi lao dong. Phat hién vi bbi dudng nhén & dién hinh dé nang cao tinh thin thi dua
toan thé ngudi lao dong trong céng ty.

Phéi hop cung v6i cdng doan co s6, doan thanh nién tyén truyén, van dong ngudi
lao ddng thau hiéu giai doan kho khan hién tai cta cong ty dé cling nhau doan két thi dua
san xudt gitp cong ty vuot qua kho khin hoan thanh tét nhiém vy ma chp trén va Nghi
quyét cia HPQT giao.

IV. BPANH GIA CUA HBQT VE HOAT BONG CUA CONG TY
1. Banh gi4 ciia Hoi 3dng quén tri vé cic mit hoat dong ciia céug ty

Héi déng quan tri ¢6 05 thanh vién du co cdu dé hoat dong theo quy dinh cta diéu
1€ Cong ty.

Hoi déng quén tri t6 chire hop thuong xuyén dinh ky hang qui do chu tich HPQT
chu tri, trlen khai thye hién nghi quyét clia dai hoi dono cd dong, thao ludn va quyet nghi
vé nhimg vén dé chién luge cha cong ty trén tinh thin céng khai minh bach. D¢ xuat, gial
quy et thdo g& nhirmg vudng m éc trong hoat ddng san xudt kinh doanh, giai quyét kip thoi
quyén lgi ctia ¢b dong, ché d8 ddi voi nguoi lao dong.

.z.
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2. B4nh gi4 cda Hi déng quén tri vé hoat dong cita Ban Giam dbc cong ty

Ban Giam doc Cong ty da thuc hién cac nghi quyét cta HDQT pht hop véi chie
nang va quyén han theo quy dinh cia phap ludat va dicu 1€ cong ty.

Thuc hi¢n cong tac béo cdo, cong bod thong tin dung guy dinh.

Nam 2016 khong c6 diéu gi bat thuong trong hoat dong cua Ban Giam dde va cac
can bg quan ly cong ty.

3. Cic ké hoach, dinh hwéng ciia Héi ddng quan tri

Phét trién ngudn nhan luc chét lwong cao bang chinh sach thu hut, dao tao. phén
phdi va st dung mot cach hidu qua.

Xay dung mdt co ché 1anh dao, quan Iy mdéi mdt cach hé théng, bat bén, tiép thu cac
tri thirc kinh doanh hién dai. Nang cao nang luc quan tri dat tam chuyén nghiép.

Dé4y manh viéc nghién ciru, 4p dung cdc cong nghé méi vao dau tw, san xuét kinh
doanh.

Xay dung mdi trudng lam vi¢e than thién, x4y dung thuong hiéu manh trén thi
truong.

V6i tinh hinh phét trién chung cia nganh va thé giéi nhu irén thi dinh hudéng phét

ctia Cong ty !1a phi hop. San phdm cia Cong ty dap umg nhu cdu phat tridn ngay
cao cla ngudi tiéu dung trong va ngoal nude.

f'-+

rién
cang
V. QUAN TRI CONG TY
1. Ho6i dong quan tri:

+ Thanh vién va co cau cua Hoi dong quan tri:

1.0ng  Trin Bay Chu tich
2.0ng L& Tén Thanh Uy vién
3.0ng V3 Thanh Tong Uy Vién
4.Bz Neguyén Thi Thanh Van Uy vién
5.Ra L& Thi Kim Hiéu Uy vién

+ Cdc tiéu ban thudc Hpi dong qudn tri: Khéng cé.
+ Hoqt dong cua Hoi dong quan tri:

Hoi dong quan tri 16 chire hop theo quy. ndm. Noi dung cude hop dénh gia tinh hinh
hoat dOng san xuat kinh doanh theo nghi quyét cia HDQT va dua ra phuong hudng hoat
dong quy sau. Thu ky HPQT ghi chép bién ban cac cude hop, luu trlr va bdo céo vé trén
theo dinh ky.

2. Ban Kiém soat

+ Thanh vien va co cdu cua Ban kiém sodt:

1.Ba ' Tran Thi Dudng . Truéng ban
2.0ng | Lam Anh Tuén i Thanh vién

' 3.0n Nguyén Tan Hung Thanh vién

! | = =
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+ Hoat dong ciia Ban kiém sodt: Hop ddy di theo quy, ndm.

3. Cée giao dich, thi: lzo va cdc khoan loi ich ciia Hoi dong quan tri va Ban
kiém sost

+ Lwong, thuong, thi lao, cdc khoan loi ich
Thu lao Hoi déng quan tri :

- Chitich:  2.000.000 déng/thang

- Thanh vién: 1.600.000 ¢dng/thang
Thi: lao Ban kiém soét:

- Truong Ban 1 1.600.000 dong/thang

- Thanh vién : 1.000.000 déng/thang

+ Giao dich c6 phiéu cia c6 déng ndi bj: Khong co.

+ Hop dong hodc giao dich véi ¢6 dong néi bo:

+ Viéc thiee hién cdc quy dinh vé qudn tri cong ty:

Chap hanh nghiém cac n6i dung thue hién duge quy dinh cla phép luat vé quan tri
cong ty theo Thong tu s& 155/2015/TT-BTC ngay 06 thang 10 ndm 2015 cua Bo Tai
chinh hudéng dan vé viéc Cong bd thong tin trén thi truong chung khoan.

VI. BAO CAO TAI CHINH

1. Y kién kiém toan: A
- Don vi kiém toan doc lap: Cong ty TNHH Hang Kiém toan AASC - CN TP.HCM .

- Y kién kiém toan doc i4p: Bdo cdo tai chinh d phan 4nh trung thue va hop 1y trén cac
khia canh trong yéu tinh hinh tai chinh cta Cong ty C6 phdn Bao bi Tién Giang tai ngay
31 thang 12 ndm 2016, cling nhu két qua hoat déng kinh doanh va tinh hinh lwu chu yé‘
tién té cho nam tai chinh két thac Lrw ngdy, phil hop v6i Chudn muyc ké toan, Ché dj ké
toan doanh nghiép Viét Nam v céc quy dinh phép ly 6 lién quan dén viée lap va trinh
bay Bao céo tai chinh.

- Céc nhén xét dic biét: khong.
2. Bao cao tai chinh duge kiém toan

B4o cdo tai chinh nim cia Cong ty di duoc kiém toan bao gdm: Bang cin dbi ké
t04n; Bdo céo két qua hoat dong kinh doanh; Béo cdo luu chuyén tién t&; Ban thuyét minh
Béo céo tal chinh theo quy di ,1” ctia phap luat vé ké toan va kiém todn dugce ding tai trén
trang webside: www.tigipack.com.vn.
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