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THONG TIN CHUNG:
Thong tin khai quat:
Tén giao dich: Cong ty co phin Xi ming Quéan Triéu VVMI

Gidy chimg nhan dang k}r doanh nghiép sb: 1?{]3(}{1[!299 do S& Ké hoach va Piu
tur tinh Thai Nguyén Gd]j lin dau ngay 31/05/2007, cip thay doi lan thir 5 ngay
21/03/2014 véi Ma sb doanh nghiép 4600409377

Vén diéu 1&: 250.000.000.000 ddng

Vén diu tu cia chi sér hiru: 250.000.000.000 dong

Dia chi; Xa An Khanh, huyén Dai T, tinh Thai Nguyén
S dién thoai: 02803.901.329;02803.843.185

S6 Fax: 02803.843.185

Website: http:/ximangquantrieu.com

Mi ¢b phiéu: CQT

Qua trinh hinh thanh va phat trién:

Cong ty Co phin Xi mang Quén Triéu VVMI (VQTC) 12 mdt doanh nghiép hach
todn doc lap truc thude Téng Cong ty Cong nghiép Mo Vu,:t Bic TKV- CTCP,
duoc thanh 14p va hoat dong theo Gidy chung: nhan PKKD sé 1703000299 do So
Ké hoach va Dau tu tinh Thai Nguyén chp lan dau ngay 31f{]5f2{){)7 Gidy chimg
nhin DPKKD thay dbi lan thit 5 ngay 21/03/2014 voi Ma s6 doanh nghiép
4600409377) vdi cac ¢d dong sang lap la cac Cnng ty co tiém lye tai chinh va giau
kinh nghiém trong linh vyc kinh doanh, cu thé gbm: Tdng Cong ty Cong nghiép
mo Viét Bac - Vinacomin; Cong ty TNHH mét thanh vién Than Khanh Hoa
VVMI; Cong ty Co phan san xuét va kinh doanh vét tr thiét bi Than néi dia; Cong

ty CoO phan Co khi va Thiét bi ap luc — VVMI; Cong ty Cd phin Déu tu va Xay
dung - VVML

Ngiy 31/05/2007, Cong ty chinh thirc hoat dong véi mire vén diéu 1€ ban dau la
120 ty dong. Trong qua trinh hoat dong, Cong ty da thye hién qua trinh ting von
dé mo rong qui mo.Tinh dén thai diém hién tai, von diéu 16 cua Cong ty la 250 ty
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déng. CH dong lon nhit chia Cong ty 1a Téng Coéng ty Cong ngh}ép moé Viét Bic
TKV- CTCP (ndm giir 21.228.014 ch phan chiém tv 1¢ 84,91% tnng sb von diéu 1&
cua Cong ty).

% Qud trinh ting von diéu 1¢:
Vén didu 1 ban diu ctia Cong ty ¢b phén 1a 120.000.000.000 dong.

Trong qué trinh hoat dong, Cong ty da thyce hién qua trinh tang von dé mé rong
qui md, cu thé:

—  Pai hoi dbng co dr::ng thuomg nién ngay 22/02/2008 da nhét tri théng qua
Phuong an ting von diéu 1é cua Cong ty tir 120 ty dong lén 160 ty dong (phat
hanh thém 4.000.000 ¢b phan twong ing voi 40 ty dong) cho cb dong hién
hitu, thoi gian thue hién vao Quy TV ndm 2008.

_  Pai hdi déng cd dong bit thuomg ngay 26/5/2008 da nhét tri théng qua
Phuong an phat hanh thém ) phleu tang von diéu 1€ tir 160 ty dbng lén 200 ty
dong (phat hanh thém 4.000.000 ¢b phén twong Gmg voi 40 ty dong), thoi gian
thue hién tir Qui [ nam 2009 cho dén cudi nam 2010 va HEEIY 22/12/2010 Cong
ty da duge S¢ ké hoach va Déu tu tinh Thai Nguyén cip Gidy chimg nhén
PKDN thay dbi lan thir 3 voi mirc von diéu 18 1a 200 ty dong.

—  Cin o tinh hinh thue hién dy an diu tr xdy dyng nha mdy va gia tri tong du
toan cong trinh, ngay 16/4/2011 tai dai hoi dong co dﬁmg thudng nién nam
2011 di nhit tri théng qua Phuong an phat hanh thém cb phiéu tang von diéu
1é tir 200 ty déng 1én 250 ty ddng, phét hanh cho ¢b dong hién hitu, céc cd
dung o6p vOn theo tién do va ngay 21/3/2014 Cong ty da dugce S& ké hoach va
Piu tu tinh Thai Nguyén cép Gidy chiing nhin DKDN thay dbi lan thir 5 véi
mite von diéu 1é 1a 250 ty dong.

Nganh nghé va dia ban kinh doanh

+ Nganh nghé kinh doanh chinh:

—  San xuit xi ming, clinker va céc san phim vit liéu xdy dyng khéc;
—  Vin chuyén hang héa dudng bd;

-~ Dich vu khac.

+ Dia ban kinh doanh:

- Hién tai, dia ban hoat djng kinh doanh cua Cong ty taiTru s& chinh & X3 An
Khéanh, huyén Pai T, tinh Thai Nguyén.

—  Tru s& chinh cua Cong ty la noi dit van phong lam vige cia Giam doc, Pho
Giam ddc Cong ty, cac khdi nghiép vu cia Cong ty gdm 12 phong ban.Cong
ty Cé phin Xi mang Quan Triéu VVMI hién nay khong ¢6 cdc don vi hoach
todan phy thude cling nhu cic don vi thanh vién.
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~ Céng ty ban hang cho trén 60 cira hang tiéu thu san pham va cdc nha phan
phdi, ngoai ra con ban trye tiép cho ngudi tiéu ding.

_ Thj trudng tiéu thy san phdm cta Céng ty chi yéu & khu vyc phia Bic, bao
gbm cdc tinh: Thai Nguyén, Bic Kan, Cao Bang, Lang Son, Ha N¢i, Vinh
Phiic, Bic Ninh, Bic Giang,... va céc don vi trong Tép doan Cong nghiép
Than — Khodng san Viét Nam.

3. Thong tin vé mo hinh quén tri, t6 chire kinh doanh va b§ may quin ly:
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Cong ty Cb phan Xi mﬁng Quén Triéu VVMI duoc td chirc va hoat dong theo Ludt
doanh nghiép cua Qudc hoi nude Cong hoa xi hoi chu nghia Viét Nam s6
68/2014/QH13 ngdy 26/11/2014. Cac hoat dong cia Cong ty tudn tht Luét doanh
nghiép. cac Ludt khac c6 lién quan va Piéu 1é T6 chire va Hoat dong cia Cong ty.

Cong ty ¢b ph?m Xi ming Quén Tridu VVMI td chirc bd may quan 1y theo md hinh
trire tuyén chire ning. Nhin chung by mdy quin ly va diéu hanh Cong ty da thuc hién

twong dbi 16t nhiém vu diéu hanh quan ly hoat dong SXKD da co su phén cong trach
nhiém rd rang cta timg bd phdn trong day chuyén sin Xudt.

Bi may linh dao:

Dai héi dong co dong

Pai hoi dong ¢ dong gom tht ca co dong ¢o quyen biéu quyét, la co quan quyet dinh
cao nhit cia Cong ty. PHDCD hop thudng nién hodc bit thuong, to chi it nhat moi
nam mot lan, quyét dinh chién hroc phat trién cla Céng ty, ké hoach san xuét kinh
doanh h'mg nam, ihﬁng qua nghi quy &t cac van dé nhu bo sung va sira dbi Didu 1¢,
loai ¢ phan va sb lugng cb phan phédt hanh, mirc cd tirc chi tra cho ¢b dong hang
nam. tho lao cho cdc thanh vién Hoi d{mg quén trj va Ban kiém soat,... Dai hoi dmlg

cé dong co quyén béu, bai nhiém thay thé thanh vién Hoi dong quan tri va Ban kiém
sodt.

Hoi dong quin tri

Hoi dong quan trj la co quan quan ly cong ty, ¢o toan qu}én nhéin danh ccng ty dé
quyét dinh, thye hién cic qu}rcn vi nghia vu cha cong ty khong thude thim quyén cia
Pai hoi dong co dong.

Ban kiém soat

Ban kiém sodt ¢ nhiém vu thay mét Pai hoi dong Co dong giam sat, danh gia cong
tac diéu hanh, quan li cua Hi dong quan tri va Ban Giam dbc theo ding qui dinh
trong Diéu 1& Cong ty, cac Nghi quyet Quyét dinh cta Dai hoi dong Co dong; Co
quyén yéu cau Hoi dong quan tri, Ban Giam dbe cung cap moi Hb so va thong tin can
thiét lién quan dén cong tac diéu hanh quan 1i Cong ty.

Ban Giam dbc

Giam dbc 1a dai dién phap ludt cia Cong ty. Chiu trach nhiém vé to chire san xudt
diéu hanh két qua hoat dong san xufit kinh doanh cia doanh nghiép cling nhur viéc
thue hién nghia vu voi Nha nude, co quan chit quan theo quy dinh, thyre hién nghia vu
voi ngudi lao dong theo hop dong da ky.

Cic Pho Giam dde Cong ty 1a ngudi ginp viée tryc tiép cho Giam doc Cong ty trong
tirng linh vue di phan cong.
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Ké todn truong

Ké todn trurdmg co nhiém vu phu trach chung moi hoat dong cia phong Ké toén —
'I‘hf":-ng ké. tham muu cho Giam déc vé tinh hinh tai chinh, chiu trach nhiém trudc
Giam déc va phap ludt vé toan b cong tc va ché do tai chinh ciia Cong ty.

Cac phong ban chire nang:.

Cong ty bao gdm 12 phong ban, cu thé: Phong TCHC (bao gbm: Cong tac Té chire,
LPTL, Vin phong, Y té, Bao vé), Phong KTTKTC (bao oom: Cong tac Ké toan, Tai
chinh, Ban hang), Phong KHDT (bao gom: Cong tac Ké hoach, Vit tu, Déu tu xiy
dung), Phong Quan Iy Kho, Phong Kinh Doanh, Phong Co Dién An toan (bao gom:
Cong tac Ky thudt co dién, An toan BHLD), Phong Cong nghé Vit ligu, Phong KCS
(kiém tra chat lugng), Phin xudng Sua chita Co Dién, Phan xuong Clinker, Phan
xurémg Thanh Pham.

4. Cac cong ty con, cong ty lién két: Khong c6

5. Dinh hwdng phat trién:

Cong ty Co phﬁn Xi ming Quén Tridu VVMI ¢é dinh hudng néng cao hi¢u qua san
xudt kinh doanh bing viée diu tu phat trién theo chiéu siu nhim ning cao chat luong
va da dang hoa san phim dé dap (mg ngdy cing tt nhu ciu cta khach hang. Cu thé:

Thue hanh tiét kiém triét dé trong san xudt kinh doanh va d4u tu phat trién, tiép
tuc hoan thién Quy ché khodn nhdm giam thiéu chi phi déu vao, ha gia thanh san
phdm. Trién khai thye hién Quy ché khodn dén timg phan xudng san xudt va cac
bo phin trong Cong ty;

- Tang cudng cong tac kiém tra, quan Iy nguon nguyén, nhién liéu dau vao dam bao
chit lwong phuc vu san xuadt;

- Pat khach hang la trung tdm cho mei hoat dong cua Céng ty, thudng xuyén bam
sat dién bién thi truong dé xdy dung va trién khai cdc chinh sich ban hang linh
hoat nhim khai thac triét dé thoi co kinh doanh;

- Thudmg xuyén ra sodt vi¢éc b tri st dung lao dong tai céac 10, cac bl phin trong
Cong ty dé bd tri hop 1y lao dong trong ddy chuyén sén xudit, phat huy i da cong
sudt may moc thiét bi, ning cao ning suiit lao dong;

- Ra soat, phén loai cdc khoan ng phai thu dé co ké hoach va thanh 13p ban thu hoi
cong ne dé dua ra nhirng bién phap thu héi ng hop 1y;

- DPic biét quan tam dén cong tac diu tu phat rién ugu%m nhan lye nhu ky két hop
ddng dao tao vdi cac trudmg dé to chirc dio tao ning cao tay nghé cho can bd cong
nhén vién va ning cao ning lue, trinh dd quan ly cho Ban lanh dgo Cong ty:

- Phén ddu dén nam 2018 Cong ty bét déu chia ¢b tire cho céc co dong;
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Chc muc tiéu ddi véi mdi trudng, x3 hoi va cdng dong cia cong ty: Khong ngimg
ddi moi va cai thién méi truong lam viée cho nglroi lao dng, dam bao moi truong
trong sach ddi vai cong dong va xa hoi.
Pé thue cac muc tiéu néu trén, Cong ty xdc dinh mot mat phai tiép tuc on dinh cong
tac to chire san xuat, mit khac phai dit biét quan tam chil trong dén cong tac ticu thy,
phat trién thi trudng, dé 1am duge didu do Cong ty dy kién thuc hién céc cong viéc

sau;
5.1 V& cong tac sdn xuit:
a. Vé thiét bi:

Tudn thu cdc quy dinh vé vAn hanh, thuong xuyén kiém tra tinh hinh cia may moc,
thiét bi, hé thong day chuyén san xuit: ra soat tinh trang hoat ddng cua thiét bi dé
giam thai gian dung vat.

Tang cudng cong lac didu hanh san xudt, phdi hgp chit ché gilra céc don vi trong
khdi va bo phén tiéu thu dé dua ra lich chay hofic dimg thiét bi hop 1y nhét, dam bao
cho thiét bi chay lién tuc, dai ngay, han ché $6 1an khoi dong va dimg thiét bi.

Tiang cuong cdng tac nghién clru cai tién ky thuat; Tién hanh khic phuc va stra chita
cac thiét bi nhu may ug!m:n nguyén liu, may ng,hnau xi, méy nghién than nhdm ning
cao nang sudt thiét bi, tiét kiém chi phi, ha gia thanh san phim; Tinh toan tbi uu hoa
thoi gian bao tri va thoi gian chay may dé dam bao thiét bi chay on dinh nhit, chi
dong dimg cic thiét bi viio gity cao diém @é giam chi phi dién ndng.

Trién khai diu tr xdy dung méi 01 xi 16 xi mang chira xi ming bot PC30 dé dam bao
chit lwong xi ming on dinh, khong bi lin mdc va thudn logi cho viée tiéu thu san
pham.

Tiét kiém chi phi trong qua trinh sin xudt bing cach tang cuong cdng tic bao duong
sira chiva dé giam thoi Emn ngung sédn xudt nang cao hiéu suét thiét bi, ning cao ning
sufit 10 nung va cong sudt nghu.n xi mang. Cung cap nhanh chong, kip thoi vt tu,
thiét bi, phu ting thay thé dé dam bao cho qua trinh san xuét cia nha may duoc lién
tye. Tang ty 1€ phdi tron than cam 4A Nui Hung v6i than cam 5 Khanh Hoa dé dam
bao ¢4 dit nguon nhién liéu phuc vu sin xuét dong thoi mang lai hiéu qua kinh té cao.
Quin ly chat cheé hé théng kho bai chira nguyén vit liéu mdt cach tiét kiém, khoa hoc.

Xay dung ké hoach téng hop. chi tiét cho timg don vi. Kiém tra giam sdt viée thuce
hién ké hogch da dat ra ddi voi tirng don vi va ¢6 nhimg bién phap diéu chinh cin
thiét, kip thi.

Aoom A £
b. Vé cong nghe sin xuat:
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Trién khai tich cyc cdc giai phap cong nghé dé ning cao mac nén clinker va xi méng,
to chirc gidm sat chat ché h¢ sO phai liéu tir khau lya chon nguyén liu dén khau vén
hanh thiét bj dé gitr phdi liéu on dinh.

Nghién ctru ¢én dbi ty 1€ timg loai phu gia, tién hanh thir nghiém khé nang hoat tinh,
kha ning cai thién mau sic dé xac dinh ty 1¢ phu gia tdi ru nhdim ha gid thanh san
xudt v ting cudng tinh canh tranh cia san pham trén thi trudng.

Khai théc hiéu qua nguon nguyén liéu hién c6 dé dap tung on dinh phoi liéu va giam
tiéu hao cée nguvén liéu diéu chinh.
Nghién ciru cic bién phap san xudt clinker véi chit luong tot, mac cao dé co kha

ning pha dwgc nhiéu phu gia xi ming, ting dugc khéi lugng xi ming dé giam chi
phi gid thanh trén mot tin san pham.

Str dung phu gia trg nghién cho khoang 50% xi méng roi 40, phiin ddu dua phu gia
vaio nghién xi mang PCB 40 18-20%.

Kiém tra chiit ch@& chat lugng nguyén vit li¢u ddu vao, tuin thu quy trinh cong nghé
dam bao chit lwgng hang khi xudt ban.

Kiém tra gidm st chit ch& chit lugng san phfim bing cach kiém tra st sao chit
lwong nguyén nhién vit liéu phuc vu san xudt, tuan thu quy trinh k¥ thudt cong
nghé, kiém sodt chit lugng san phim xuét ban. Pic biét tang cudng kiém soat chat
chiit lwong da voi ddu vao, du trlr vt tw, nguyén vat licu hop ly phuc vu kip thoi san
xudt, xdy dyng bai toan phoi licu phu hop véi su dao dong cia nguyén liéu déu vao,
kiém tra thuomg xuyén, lién tuc chét luong xi ming, clinker xudt ban, tuyét déi
khong dua ra thi trudng nhitng san phém kém chéit luong.

¢. Vé cong tac An toan lao djng:

Pic bi¢t chi trong dén cong tac An toan vé sinh lao dong - Phong chong chay nd
trong don vi, ning cao y thirc ty gide cua nguoi lao dong thue hién tot viée st dung
ddy du cdc trang bi bao ho lao dong cd nhin theo ding quy dinh, tuyén truyén, vin
dong ngudi lao dong bao vé minh, bao vé dung doi.

Kién qu}*él khong dé xay ra tai nan lao dong ndng, tai nan lao déng chét ngudi va
su ¢6 thiét bi loai 1, loai I1.
Tang cuong cong tac kiém tra, gidm sét, tang cuong ky ludt lao dcmg dbi véi cic ca

nhin vi pham, déng vién, khen thudng kip thoi cac ca nhén xudt sac.

Xy dung, bo sung va hoin thign cac bign phap an toan trong thue hién nhiém vu,
tich cue cai thién diéu kién lam viéc cho ngudi lao dong, phong chéng doc hai tai
¢ac vi ri san XUit.

Phin déu chidm diém cudi nam Cong ty dat loai xuat séc.
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d. Vé thi truwong tiéu thy:

Thue hién nghiém tic co ché diéu hanh clia Téng Cong ty Cong ty cong nghi¢p mo
viét Biic TKV — CTCP va Co ché diéu hanh san xudt kinh doanh clia Cong ty nim
2016.

Xéy dung va phat trien hé théng mang lugi tiéu thy, md rong thi trudmg ra cac dia
ban co tiém nang, xay dung mbi quan hé chit ché vai he théng dai ly va nha phan
phoi dé ting san luong tiéu thy. Co ché dd chinh sdch ban hang linh hoat, phit hop
dé ning cao chét lugng dich vu bin hang va sau ban hang. Té chirc chim soc khach
hang hién c¢6 va phat trién thém khdch hang méi, ¢o chién lugce ting san luong tiéu
thu vao cae thi truong Thii Nguyén, Ha Noi, trong do tép trung trong diém ting sdn
lwrong tai thi trurdng Thai Nguyén, Soc Son- Dong Anh.

'!'iép tue gifr vimg thi truong dang co, chon loc khich hang tiém niing, giam bot viée

ban hang tra chdm, xdy dung thuong hiéu théng qua quing cdo, cham soc khach hing
vii duy tri sur 6n dinh coa chét lrong sin phﬁm. Déy manh tiéu thu & khu vue gia cao
phu tinh Thai Nguyén, Cao Biing, Bic Kan, gitr viing thi truong Bic Giang, Ha Noi,
Vinh Phic. Bic Ninh. Tang cudng cin bd kiém tra kiém soat thj trudng, cham soc
khach hang, nhdm ddy manh tiéu thy sin lugng xi mang.

Thye hién chiét khiu nam déi voi cae khach hang trén cac khu vyc thi truong nham
dam bao su cam két gin bo léu dai gitra Cong ty va khach hang.

Cu thé dbi vai cae khu vy thi truong nhur sau:

*
L)
"‘

Déi véi thi truong tinh Thai Nguyén:

Thure hién ky hop dong d6i voi cac khach hang cam két dat san lugng nim, gia
theo bién dong thi truomg dam bao tiéu thy hét san hrong 150.000 thn/nam.

Tang cudng bam sét thi truong, quing ba thuong higu.

Doi v thi trudng tink Bic Kan, Cao B(ing, Son Duwong:

Thue hién ky hop dong ddi véi cac khach hing cam két dat san lugng nim, gid
theo bién dong thi trudmg,

Tang cudmg bdm sat thi trudng, quang ba thuong hiéu.

Tang cudng dua san phim xi ming Quan T ridu vao cdc cong trinh Xy dung
théng qua cdc S& ban nganh tai dia ban dé tang san luong tiéu thu dam bao hoan
thénh ké hogch duge giao.

Déi voi cde thi trieong con lai: Tiép tuc gilt vimg thi phén, theo doi bam sat thi
trirome, kiém tra kiém sodt thi trudng chit ché.

5.2 V& cong tac Tai chinh:

el ™ 2 B B . . Fal sl
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Tép trung gidi quyel ngunn von, tiép tyc mé rong quan h¢ tin dung voi cdc ngan
hang. dam bao nguon von phuc vu cho qua trinh san xudt on ds,nh cuia nha may,
ning cao hidu qua st dung von, ting vong quay ludn chuyén vén luu dong, khong
dé no ton dong va thét thoat von.

Tang cudng cong tic thu hoi cOg ng, gitt virg cic khach hﬁng ¢6 kha ning thanh
todn tién ngay, diung hen. Tuyét déi khong dé phat sinh ng xAu, no day dua, cong ng
kho doi.

Khong dé thit thodt tai san, vt tu, tien von, cd ging tim céc bién phap diy manh
tiéu thu dé ¢ ngudn thanh todn cdng ng Kip thoi, giam sb du ng vay von luu dong.
Thure hién thanh toan ng phai tra d6i voi khach hang dang thoi han quy dinh, khong
dé no qua han.

5.3. Vé cong tac to chire lao djng:

Chuéin bi d"l}f dt ngudn nhén lye, vit luc dé sin sang trién khai cdc cong viée, nham
dép g tdt nhitng yéu cdu cong viée dit ra. Co ké hoach dao tao ning cao trinh dd
chuyén mon cho can b, doi ngti cong nhin k¥ thudt, nghiép vu. Nang cao tu duy can
bo ¢ong nhén vién vé tinh chu ddng trong cong vige, thuc hién tbt cong tac binh wng
chdm diém dé tra luong ximg déng véi ning lyce trinh do chuyén mon. Kién quyet
khong st dung nhitng nguoi lao dong lwdi biéng, co tay nghé kém, trinh d§ chuyén
moén nghiép vu yéu va thiéu trach nhiém trong cong tic sau khi da trai qua qua trinh
dio tao, rén luyén.

Tiép tuc sip xép lai lue lwrgng lao dong, tién hanh dio tao, bd nhiém cén bj tai cdc vi
tri ¢ha chdt nhdm néng cao tinh théin trdch nhiém trong cong téc.

Ning cao y thire trach nhi¢m cia ngudi lao ddng. Chuin bi diy du céc diéu kién an
& vi lam viée cho ngudi lao dong dé nguoi lao dong yén tim cdng tac nhu: b tri
noi an chén o, trang bi ddy di bao hd lao dong, dam bao diéu kién co s& vt chit
noi lam viée, 16 chirc cdc hoat dong van hoa viin nghé thé thao trong toan Cong ty,
xiy dung doi song tinh thin cho CBCNV ngay cing duge néng cao. Tang cuong
cong tac an ninh gilt gin trdt tu trong dia ban nha may, ting cudmg stc manh doi
ngil bao vé clia Cong ty ngay mot lon manh, de dong gop nhiéu hon nita trong cong
tie gifr gin an ninh trdt tr, gop. phin hoin thanh muc tiéu san xudt kinh doanh cua
Cong ty nam 2016.

6. Ciic rai ro:

*

%  Ruairo ve kinh té

Hoat dong kinh doanh cia Cong ty da, dang va s& chiu anh hudng nhét dinh trude
nhitng bién déng thay ddi theo chu ky cia nén kinh té, Kinh té cang phit trién, tbe do
ting trudng 6n dinh, sirc mua gia tang s& kéo theo nhu céu ddy manh dong tién dau tu,
tir do tao dong luc phat trién cho toan nén kinh té. Nguoe lai, khi nén kinh té gap kho
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khan, the d6 ting trudng giam st cling s€ anh hudng khoéng nho dén céc ké hoach san
«ut kinh doanh va ddu tu, vo hinh chung s€ tac dong ngugc lai dén sy luu chuyén
ciia dong tién va tir d6 kim ham sy phil trién cia doanh nghiép.

¢ Riiro ting truwdng va lam phat

Viét Nam la nude co nén kinh té dang trong giai doan phat trién. Tde do ting trudng
GDP binh quan trong giai doan 2002-2007 duy tri & mire 7.9%/nam. Tuy nhién, t
niim 2008 dén nay, cudc khiing hodng kinh té thé gidi noi chung va tinh hinh lam phat
noi riéng ¢ Viét Nam da & mirc bao dong.

Trude bbi canh kinh té thé gioi suy giam kho luong, Viét Nam dd ¢o chi truong ding
vé tip trung cho muc tiéu on dinh kinh té vi md, kiém ché lam phdt, bao dam tang
trwong hop Iy, Nho cde chi truong ding din nay va su chi dao Kién quyét cua lanh
dao cﬁp cao. lanh dao cac nganh, dia phuong tinh trang lam phat duoc danh gia da
duoe kim sodl, giam kha tdt tir 23% thoi diém thang 8/2011 con 1,84% nam 2014,
Mire lam phat nam 2014 duogc danh gid la thap hon rit nhiéu so voi muc tiéu cua
Quf}c hoi dat ra ti dau nam (7%) va la mirc thﬁp nhit trong 13 nam qua. Dic biét, tinh
tir 1998 tr& lai ddy, viéc CPI giam & thang cudi nim mai chi xdy ra & 2014 va 2008.

Xét vé ang trwong kinh té. nam 2014 két thuc véi vai tang trudng tong san phﬁm
qu:"}u ndi (GDP) wde tinh tang 5,98%. Muc ting trudng nay cao hon muc tiéu tang
5 89% d& ra diu ndm ciia Quéc hdi. Trong do, khu vire ndng, 1am nghiép va thiy san
chiém ty trong 18,12%; khu vue cong nghiép va xdy dung chiém 38,50%; khu vuc
dich vu chiém 43.38% (co ¢du trong Ung cia nam 2013 la: 18.38%; 38,31% va
43.31%)'. Bude sang nim 2015, Chinh phu chu truong tiep tuc thuc hién cic chinh
sach n dinh kinh t& vi mé, diéu chinh gidm 14 sut, ddy nhanh tién trinh x@t 1y ng
xdu, diy manh hoat dong cia VAMC — cOng ty mua, ban ng nhdm chu dong dua ra
cic 9oi hd tro 18i suft dé hd trg céc doanh nghiép. Nam 2016, tang truémg kinh té
chura ¢6 su birt pha, song van duy tri duge mire ting trudng kha cao va on dinh, ting
trueme, GDP uoée dat 6,21%.

Nhin chung, mic dii cac diéu kién vé kinh té trong nude cling nhu toan cau da va
dang duge cai thién nhung van chua phuc hoi hoan toan sau khing hoang, tang
(rrong vAn con chdm va tiém an nhicu nguy co bat loi.

o Ruiii ro lii sudt

Rai ro 14 sudt xay ra khi doanh nghiép ¢6 nhu ciu str dung von vay tir ngéin hang dan
dén chi phi di vay tang anh huéng dén loi nhudn ctia doanh nghiép. Trong nhitng nam
qua. ldi sudt trén thi truong bién dong khong ngimg voi nhicu nhimg chinh séch duge
ban hanh nhu thit chit chinh sdch tién té, dp triin lai sudt, ho tro 1ai sudt cho doanh
nghiép di anh huong khong nho dén tinh hinh san xuét kinh doanh cta doanh nghiép.

10
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Nhiing ndm gin day, lai suft huy dong vé cho vay déu & xu hudng giam manh. Ngin
hang nha nuée (NHNN) da c6 nhieu lin diéu chinh giam 14i sudt, vi dy nhu hai ldn
giam 1% cdc lai sudt chit chét vio ngay 26/03/2013 va 10/05/2013. Lai suét huy dong
cling lién tyc giam do tin dung tang yéu, ngin hang thira von. Dén cudi nam, lai sut
huy dong ky han ngin dao dong tir 5% - 7%/nam, lai sudt ky han dai tir 7,1% -
10%/nam dang tam thoi gial quyét ap luc vé chi phi str dung von cho doanh nghiép.
Tuy nhién, dé tao didu kién cac doanh nghi¢p hoat dong 6n dinh, 1ai sudt cho vay
ciing cin phai dugc On dinh lau dai nhu hién nay.

Viéc ddy manh sir dung cong cu don biy tai chinh ¢6 thé 1am ting quy mo hoat dong,
nhung Cong ty cing ciin co cic bién phap nhét dinh dé kiém ché sy anh huong cia sy
bién dong Iai sufi.

< Riii ro vé phap lut

La mot cong ty ¢ phan do viy hoat dong cua Cong ty Cd phén Xi mang Quén Triéu
VVMI chiu anh hudng ctia cic vin ban phap ludt vé cong ty ch phﬁn, chirng khodn va
thi truimg ching khoan. Sy thay doi v& miit chinh sédch ludn c6 thé xay ra va khi dd it
nhiéu sé& anh hudng dén hoat dong quan tri, kinh doanh cta doanh nghiép va khi do s€
anh huong dén gid ¢d phiéu ciia Cong ty trén thi truong.

Thoi gian qua, hé théng ludt va van bian dudi ludt dang trong qud trinh hodn thién theo
hudne tich cue va thudn loi cho doanh nghiép, gitip cho Cong ty c6 hudng di ding va
lanl manh trong cac hoat dong san xuit kinh doanh, Co thé ké dén mot so thay doi
dang k& nhu sy ra doi cua Ludt Doanh Nghiép 2014 hay viéc cit giam thué suét thué
thu nhap doanh nghiép tir 25% xudng con 22% va 20%, ... Nhimg thay d6i nay mot
mit tao diéu kién thudn lgi cho sy phat trién lau dai coa Cong ty, mét khac ciing dat ra
cac yéu ciir nhim béo dam viée theo sat va tudn thu dfijr du cdc quy dinh phap luat
hién hanh song song voi viée trién khai va mé rong cic hoat dgng kinh doanh maot
cach hiéu qua.

& Riii ro dic tha

Cong ty C& phin Xi ming Quin Tridu VVMI 14 cong ty hoat dong kinh doanh chinh
trong linh vure sin xudt va tiéu thu san phﬁm than, xi ming. Bén canh do, do Tong
cong ty cong nghiép mod Viét Bac TKV- CTCP vira la cb dong 1on (ndm gitr 84.91%
vén diédu 16), vira 1a nha cung cip cia Cong ty, hoat dong san xudt kinh doanh cua
Céng ty ciing bi anh huong tir két qua hoat dong ctia nganh than. Nhu vay, Cong ty
phii chiu thém nhirng rui ro dac thil etia nganh than nhur rii ro bién dong gia ca, rii ro
ve sur thay doi theo hudng bét loi cia thai tiét,...

& Riii ro bién dong gid trén thi truong chimg khoin
Khi duoe chip thudin ding ky giao dich trén 8¢ giao dich chimg khoan Ha Noi, gid ¢o

phiéu cia Cong ty s€ la mot phin ciu tao nén va do do chiu anh hudng cua sy bién
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dong chung ciia thi trrong chimg khoan Viét Nam, vi rong hon 1 tinh hinh chung
ciia thi trudng chimg khoan thé gidi.

Trong ngén han, gid ca cia ¢b phiéu it chju anh huong cua cac bién sd nhu tinh trang
nén kinh té hay doanh thu cua cong ty ma s€ dugce quyét dinh boi quy ludt cung - céu,
tam Iy ctia nha dau tu va thim chi ca nhing yéu t& phi kinh 1€ khéc. Day la nhimg

bién s6 nglu nhién, thiéu tinh &n dinh va kho c6 thé dy doan trude, qua d6, ching lam
oia tang rui ro bién dong gid cho nha diu tu,

< Riui ro khic

Hogt dong kinh doanh cta Cong ty 0 thé chiu anh huéng boi nhing rii ro khac nhu
tii ro do thién tai, bién dong lai sudl, syt anh hudng nhimg bién dong chinh tri, x& hoi
trén thé gidi, chién tranh, bénh dich... lam giam lgi nhudn ciia Cong ty hodc lam cho
cic khich hang truyén théng co thé bi giam sit va cac thi truong tiém ning c6 thé mat
n dinh. Nhimg rti ro nay du it hay nhiéu ciing s& c6 nhimng tac dong tryc tiép hoiic
gidn tiép dén két qua hoat dong kinh doanh cua Cong ty.

11 Tinh hinh hoat ding trong nam:
1. Tinh hinh hoat djng sin xuitt kinh doanh:

Doanh thu thudn nim 2016 dat: 548.197.698.251 dbng, duy tri On dinh va chi giam 3%
s v ciing ky nam trude, trong khi do gid vén hang ban ndm 2016 giam xép xi 5%
<o voi ndam 2015. Cung véi dé, ndm 2016 chi phi tai chinh ctia Cong ty cting di giam
ding ké, tr 72,49 ty df‘ing xuéng con 68,28 ty ﬂi’:‘-ng. Dic biét, lgi nhudn sau thué nam
2016 cia Cong ty da co su ting truong manh, dat 89,53% so voi cung ky nam ngoai.
Nguyén nhén chi yéu din dén két qua kinh doanh nam 2016 co su ting trudng vuot
bac do trong nam 2016, gid ban san phim diu ra ting truong so vdi ké hoach va cac

chi phi diu vio duge kiém sodt mot cich toi da.

Vé két qua hoat dong kinh doanh nim 2016 so vai ké hoach da dat ra:

ponvi | Seene | mmaie | 6
0 2 3 4 5 6=5/4
__A | Chititu Ding 19,229,394,284 | 20,296,102,888 | 105.55
i Nop ngin sich nha nwée Ping 19,229,394,284 | 20,296,102,888 | 105.55
| Thue GTGT g 19,203,394,284 | 20,274,301,883 | 105.58
| Thuédat i 10,000,000 5,183,690 | 51.84
| Thué i nguyén " 13,000,000 13,617,315 | 104.75
B | Thué mon bai 3,000,000 3,000,000 | 100.00

11 | Chi ti¢u cing ngh¢ Ding 0]
L | - Miéc Clinker binh quin N/mm2 48,3 50.0
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|"_ - Tiéu hao nhiét keal/kgCLK 677.0 645.3 | 95.32
- D dm phy gia % <4 <3
= - Ty 1& phu gia
[= + Xi miing PCB 30 % 27.50 28.00 | 101.82
+ Xi ming PCB 40 % 13.00 18.10 | 139.23
B | Chi tiéu gino khoin y
I | Tong doanh thu déng | 545,991,744,782 | 548,256,615,811 | 100.41
- Doanh thu xi méang, 1
Clinker dong 545,991,744,782 | 542,662,104,060 | 9939
- Doanh thu khac . 2.978,252,600 |  5,594,511,751
11 | Doanh thu thuin Ping 545,991,744,782 | 548,256,615,811 | 100.41
11l | Chi phi bién dbi dbng | 384,413,193,507 | 381,927,068,981 | 99.35
Nguyén vit liéu " 131,615,871,304 | 130,866,384,390 | 99.43
Nhién li¢u i 104.576,090,118 | 102,040,316,844 | 97.58
Dong lye " 04,465,145,877 | 91,357,351,288 | 96.71
Tién luong i 28.,656,000,000 | 29,957,215,682 | 104.54
BHXH.Yté, KP CD 4 3.659,362,423 | 3,867,954,605 | 105.70
Chi khac ( Chua bao gom
& vay) g 20,747,264,246 | 20,909,732,241 | 100.78
| Chi phi thué ngoi X 2553430398 | 2,928,113,930 | 114.67
Tiét kiém chi phi . -1,859,970.859 0.00
1V | Lai hogt dong ddng | 161,578,551,275 | 166,329,546,830 | 102.94
| - San xudt xi ming, '
clinker " 161,578,551,275 | 166,329,546,830 | 102.94
- San xudt khic B 0 0 B
V | Chi phi ¢b dinh dong 81,923,536,925 | 78,998,359,310 | 96.43
I | San xuit kinh doanh i $1,923,536,925 | 78,998,359,310 | 96.43
| | Khdu hao tai sin i 81,910,536,925 | 78,976,558.305 | 96.42
Thué sir dung dit , 10,000,000 18,801,005 | 188.01
Thué mon bai . 3.000,000 3,000,000 | 100.0G
__Vt Kinh doanh Khic ; 4,371,238,053 7.034,081,014
| VIL | Ly nhugn tir HDSXKD ding 78,262,028,897 | 80,297,106,506 | 102.60
- Sdn xudt Xi méng,
|_ clinker " 79,655,014,350 | 81,736,675,769 | 102.61
| - Sin xudt khie " -1,392,985,453 | -1,439,509,203
VIII | Loi tire tir HD tai chinh ding -66,262,028,897 | -67,198,697,211 | 10141
Thu nhip hoat djng tai
| | chinh i A 1.084,544,103 | 1,086,212,440
Chi phi hoat ddng tai ‘ .
| 2 | chinh dong | -67,346.573,000 | -68,284,909,651 | 101.39
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s Tra ldi vay lufu ding i -9,763,339,764 | -7,61 6,927,419 | 78.02
Tra 1ai vay yon ¢o dinh
thiéu nguon .57,583,233,236 | -58,825,311,370 | 102.16
Chiét khéu thanh toan, 1ai
mua hang tra chim 0| -1,842,670,862
IX | Tong loi nhufin Ping 12,000,000,000 | 13,098,409,295 | 109.15
€| Chi tiéu hi¢n vit
San xuit va tiéu thy xi
I | miing Tén 710,000 696,388 | 98.08
L. +Xi miing bao PCB 30 " 122,800 128,604 | 104.73 |
+Xi mang bao PCB 40 ¢ 222,500 221,896 | 99.73
+Xi ming bao PCB 40 (
Gach khong nung) 51,500 52,783 | 102.49
+Xi méng bdt PCB 30 h 3,000 0! 0.00
+Xi mang bot PCB 40 u 117,000 109,361 | 93.47
+Clinker " 193,200 183,744 | 95.11
I | Lao ddng va thu nhip
- Lao dong binh quin Neurdi 405 398 | 98.27
- Tién luong binh quan d/ne/th 6,000,000 6,272,449 | 104.54
- Tién @n ca d/xuit 20,000 18,000 | 90.00 |

2. To chire va nhiin sy:

- Tom tit ly lich ¢4 nhén trong ban diéu hanh:

1.1, Gidm doc Cong ty
+Ho va (én: Nguyén Manh Danh
+ Gidi tinh: Nam

+ Ngay thang ndm sinh: 20/10/1970

+ Dia chi thudng tri: Phudng Hoang Liét- Quan Hodng Mai- Ha Noi.

+ Québe tich: Viét Nam

+ Dén tde: Kinh

+ 86 ¢b phin ndm gitr ngay 28/02/2017: 13.800 cb phan.
1.2, Phé Gidm doc

4 1o vi tén ¢ Viin Trong Tuin

+ Gidi tinh : Nam

+ Ngay thing nim sinh : 11/10/1976

+ Qué quén :Yén Lang — Dai Tu- Thai Nguyén
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+ Dia chi thudng tri: To 18 phuomg Quang Trung- TP Thai Nguyén.
+ Qudbe tich : Viét Nam

+ Dan toc : Kinh

+ Trinh d6 viin hod : 12/12

+ Trinh d6 chuyén mon; K§ su tu dong hoa cung cp dién

- $6 ¢é phan nim gir ngdy 28/02/2017: 0 ¢ phan

1.3, Phé Gidm doc

+ Ho va tén :Nguyén Séng Gib

+ Gigi tinh: Nam

+ Ngay thang nim sinh :07/01/1968

+ Qué quan: xa Son Cim- Pht Luong

¢ Dia chi thuong tr: X3 Son Cim- Phi Luong

+ Qudc tich : Viét Nam

+ Diin tde : Kinh

+ Trinh dd van hod : 12/12

+ Trinh d6 chuyén mon: K§ su co khi ché tao may

+ 8§ ¢b phan nim gift ngay 28/02/2017: 4.000 cd phﬁn

4. Phd Gidm déc

+ Ho va tén : Pd Ngoe Huy

+ Giai tinh: Nam

+ Neay thang nam sinh :19/04/1979

+ Qué quan: Xa Xudn Hoa, Huyén Tho Xuén, Tinh Thanh Héa
+ Pia chi thudng tr: T 17 Phudng Tich Luong — Tp Thai N guyén
+ Qube tich : Viét Nam

+ Din toc : Kinh

+ Trinh do vin hod : 12/12

+ Trinh d§ chuyén mon: K§ su vit liéu SILICAT

+ 86 ¢b phiin niim gifr ngay 28/02/2017: 0 ¢b phén
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1.5.  Ké todn truong

4+ Ho va tén : Nguyén Manh Thing

+ Gioi tinh : Nam

+ Ngay thang nim sinh : 10/1963

+ Qué quan :Xi Lam Cét- Huyén Tén Yén- Tinh Bic Giang

+ Pia chi thudng trii; Phé Quan Vudng 4- Xa Trung Hoi -Huyén Dinh Hoa — Thai

Neuyén

+ Québe tich : Viét Nam

+ Dén toc : Kinh

+ Trinh d van hod : 12/12

+ I'rinh dé chuyén mén: Cir nhin kinh té

+ 86 ¢b phén ndm gitr ngay 28/02/2017: 3.500 cd phan.
Nhirng thay ddi trong Ban diéu hanh trong ndm: Khong co6

S6 lugng can bd nhiin vién : Téng s lao dong trong Cong ty dén ngay

31/12/2016 14390 ngudi. Trong do:

+ Can bo quan 1y (tir Ddc cong trd 1€n): 37 ngudi

+ Cén bd ky thudt, nghigp vu: 11 ngudi

+ Nhan vién hanh chinh, k§ thuat, nghiép vy: 20 ngudi

+ Cong nhan lao dong: 322 nguoi

_ Chinh sach dbi voi nguii lao dong:

+ Céc can bd nhén vién cia Cong ty duge dao tao day du, Cong ty thudng xuyén
1 chirc cic 10p bdi dudng nghiép vy, ning cao tay nghé cho cdng nhdn, thy

vian hanh, td chirc cac hoi thi tay nghé, nghiép vu nham khuyén khich dong
vién tinh than hoc tép nfing cao tay nghé cho cin b nhén vién.

+ C6 chinh sach thu hat nhan tai, tuyén dung cong khai minh bach, xdy dung
ché d6 lvong thuong thich ding d6i voi d6i ngil can bd gioi, cong nhin k¥
thudt ¢6 trinh do cao va ¢d nhitng dong gop tich cuc trong san xudt kinh
doanh, tra lwong thu hat déi voi nhitng can bd ¢dng nhén vién co trinh do,
ning lue nhim thic diy nguoi lao dong ting nang sudt lao dong va dam bao
cac quyén lgi theo ding ning luc cé nhin,

+ Céng ty ¢o cdc chinh sach quan tdm, dai ngd thoa déng nhim khuyén khich
dong vién ngudi lao dong nhu: Hang ndm ngudi lao dong duge nghi phép theo
ticu chudn va duge cong thém ngay nghi thim nién theo quy dinh ctia B Luat
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lao dong, Cong ty td chirc kham stc khoe dinh ky cho ngudi lao dong (2
nam/lin). Trich ndp bao hiém y té, bao hiém xa hdi va Bio hiém thét nghiép
cho ngudi lao dong ludn duwge Cong ty thuc hién t6t. Td chire diéu dudng ludn
phién, phuc hdi chire nang cho ngudi lao dong.... dé tao su ghn két gitra ngudi
lao dong véi Cong ty. Cu thé Cong ty da xdy dyng co ché mua bao hiém nhén
tho cho céc cén bd cong nhéin vién la nhimg nguoi co trinh do tim huyét véi
Cong ty vi hang ndm co s binh xét dé ¢6 thém cdc ca nhan xudt sic, khich 1§
inh thin trach nhiém véi cong viéc cta cac cin b nhan vién trong toan Cong

ty.

3. Tinh hinh diu tw, tinh hinh thye hién cic dy an:

a) Cic khoan dau tu 16n: Khong co

b) Cée cong ty con, cong ty lién két: Khong c6

4. Tinh hinh tai chinh:

a) Tinh hinh tii chinh

Cac chi tiéu chinh

Don vi tinh: dong

L

Chi tiéu Nim 2016 Nim 2015 % ting giam
Téng gid tri 1ai san 1.123.351.737.524 | 1.206.246.594.343 -6,87%
Doanh thu thudn 548.197.698.251 | 565.349.286.158 -3.03%
Ef:’;:i““f‘” Ul hoat dGng kinh 13110309338 |  6.936.180.014 |  89,10%
Loi nhudn khéc (11.900.042) 25322193)| -
Loi nhudn trude thué 13.098.409.296 6.910.857.821 89,53%
Loi nhuiin sau thué 13.098.409.296 6.910.857.821 89,53%
| Ty 1¢ loi nhudn trd ¢d tire - - -

Gid tri sb sdch clia cong ty thoi diém 31/12/2016:

Don vi tinh: dong

| TAI SAN

Chi tiéu Nim 2016 Nim 2013
| A.Tii sin ngdn han 101.089.224.510 | 104.930.417.029 |
| | Tién vi cac khoan tuong duong tidn 6.972.729.140 9.143.947.410
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2.Céc khoan phai thu ngdn han 38.126.126.350 | 44.908.184.011
3.Hang ton kho 50905.972.231 |  45.450.767.473
| 4.Tai san ngan han khéc 5.084.396.789 5.427.518.135
B.Tai sin dai han 1.022.262.513.014 | 1.101.316.177.314
Téng cong tai sin 1.123.351.737.524 | 1.206.246.594.343
NGUON VON
A.No phii tri 983.623.093.608 | 1.079.616.359.723
| 1.Ng ngdn han 373957876320 | 540.489.901.135 |
"2 No dai han 609.665.217.288 | 539.126.458.588 |
B.Vén chii so hiru 139.728.643.916 | 126.630.234.620
| Vén diu tu ciia chi s¢ hitu 250.000.000.000 | 250.000.000.000

2. Thing du von ¢o phan

3.Qu§ diu tu phat trién

.4.{Ju}‘r du phong tai chinh

5.L.oi nhudn chua phén phoi

(110.271.356.084)

(123.369.765.380)

Tong chng nguon von

1.123.351.737.524 | 1.206.246.594.343

b} Cic chi tiéu tai chinh chu yéu:

[ Chi ticu Pon vi tinh | Nam 2016 | Niim 2015
' Chi tiéu v¢ khi ning thanh toidn

[1é 56 thanh toan ngin han Lén 0,27 0,19
Hé s6 thanh todn nhanh Lin 0,13 0,11

" Chi tiéu vé co ciiu von (%)

No/Tong tai san % 87,56 89,50
No/Von chit & hitu % 703,95 852,57
Chi tiéu vé ning luc hoat dong

| Vone quay hang 1on kho Lin 008 | 10,09
Doanh thu thuan/ i:f'mg, tai san binh quan Lin 0,47 0,45
Chi tiéu vé kha niing sinh 1o

b |
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Loi nhufin sau thué/Doanh thu thudn %o 2,40 1.22
Lt_TFI nhudn sau thué/Von chi sé hitu binh % 9,84 5.61
quén
Lg: nhudn sau thué/Tong tai sin binh % 112 0.55
qudn
Loi nhuén SXKD/Doanh thu thudn % 2,39 1,23

5. Co chu cb dong, thay @i vén diu tu ciia chi s hiru:

a) Co phén:

- Tdne sb cb phin dang luu hanh: 25.000.000 co phin

- Loai ¢b: ¢b phiéu pho thong

- S lwong cb phin tw do chuyén nhugng: 25.000.000 c6 phén

- Sb lugng cb phén han ché chuyén nhugng: 0 cd phén

- Chimg khodn giao dich tai nu¢e ngodi: Khong co

b) Co cau co dong:

- & 2
| S0 lwong cb

S6 Ilr@'ngcﬁ

Co dong dong phin Ty 1€ (%)

1. C6 déng trong nwéc 625 25.000.000 100
 Cé nhan 623 3.706.986 14,83
1§ chire 2 21.293.014 85,17
1. Cb Gﬁng nwde ngoai 0 0 0
% Ca nhén 0 0 0
* To chire 0 0 0
[11. C6 phiéu quy 0 0 0
Eraaug 625 25.000.000

¢) Tinh hinh thay di von dau tu cia chi s hitu: Khong ¢o

d) Giao dich ch phiéu quy: Khong co
¢) Cic chimg kho#n khéc: Khong c6

6. Bio cho tic djng lién quan dén moi truomg va xi hoi ciia cong ty

6.1 Quan Iy nguon nguyén vat li¢u

a. Nguyén vit liéu phuc vu cho san xuat kinh doanh
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Pinh miic Khii lwong SP Nhu citu viit tur
STT Ciie véu th VT
ki | th | cuL | KH ™ | €L KH ™ cL
A i C ! 2 |32 | 4 5 | =34 7 8 9=8-7
SGUVER VA %
| Ak THLOOO | 696,588 | 15012
| YA 710,000 | 696,388 | 13,612 .
Ol i ‘Tin 710,000 | 696,388 | 13,612 | 810399 | 791,658 | -18,741
- Ximang PCBI0 | o oo | g0652 | 09570 | 0.0082 | 125800 | 128,604 | 2.804 | 121423 | 1230741 1.65]
- Ximdng PCB4O | e cron | pogea | 10870 | 0.0014 | 391,000 | 384,040 | -6.960 | 425576 | 417,451 | -8.125
- Clinke bitn TAwTSP | 13634 | 13668 | 0.0034 | 193,200 | 183744 | 9,456 | 263,399 | 251,132 | -12,267
j | Batsd Thn 210,000 | 696,388 | 13,612 | 82579 | 91,939 | 9,360
- Xi ming PCB30 | paurse | 00947 | 0.1110 | 0.0163 | 125,800 | 128,604 | 2804 | 11910 | 14275 ] 2,363
| - Ximing PCB40 | pirpsp | 01092 | 0.1260 | 0.0168 | 391,000 | 384.040 | -6,960 42,701 48,389 | 5,688
B s rhorrsp | 01448 | 01593 | 0.0146 | 193200 | 183,744 | 9456 | 27968 | 20275 | 1307
5 ] ks sl el Tin 710000 | 696,388 | 13612 | 27062 | 13912
| Xiwne POB3O | pgrsp | 00356 | 0.0170 | 0.0186 | 125800 | 128604 | 2.804 | 4479 2186 | 2293
|- Niming POBO | yipep | 0.0378 | 0.0190 | 0.0188 | 391,000 | 384040 | 6960 | 14.763 7207 | -7.466
=ik o TinTsp | 0.0405 | 0.0241 | 00160 | 193200 | 183,744 | 9456 | 78201 4420 | -3,39]
|y | Singal Tin 710,000 | 696,388 | 13,612 | 15,492 | 13,901
! ks | _
| o MimanePCB30 | ionsp | 00188 | 0.0170 | 0.0018 | 125,800 | 128604 | 2.804 | 2363 2,186 | 177
| - Xioow POBO | pgypep | 00209 | 00190 | 00010 | 391,000 | 384040 | 6,960 | 8161 7207 | -864
I rharrse | 00257 | 00240 | 0.0017 | 193200 | 183744 | 9456 | 4967 | 4418 | -549
5 | Thaeh ea Tin 516,800 | 512,644 | 4,156 | 13232 | 13072 »
- Ximang PCBI | p&rsp | 0.0236 | 0.0240 | 0.0004 | 125800 | 128,604 | 2,804 2,964 3.086 123
- Xi ming PCBA0 | e cnen | po263 | 0.0260 | 0.0003 | 391,000 | 384,040 | 6960 | 10268 | 9985 | -283
Plig gin cha sin
6 | suiit xi miing Tiin 516,800 | 512,644 | -4.156 | 108,215 | 105,520
- Ximing POB30 | i pp | 02844 | 02800 | 00044 | 125800 | 128,604 | 2804 | 357731 360091 236
|| Nimange VOB | yiisp | 04853 | 01810 | 0.0043 | 591,000 | 384040 | 6,960 72442 | 69511 | -2931
Pl e Leey
7 | nghién Tiin 391,000 | 384,040 | -6.960 163 161
- Ximding PCB30 Finirse 0
- Xi ming PCBAU. | s | 0.00042 | 0.00042 | 0.0000 | 391,000 | 384,040 | -6,960 163.00 | 161.03 -2
u e Valrse 396,800 | 403,282 7,975,680 | 8,093,049
o ol O sot0 | 2005 | 0.0473 | 122,800 | 128,604 | 5,804 | 2,468,280 | 2,578,860 | 110,580
R 2000 | 2008 | 0.0249 | 274000 | 274678 | 678 | 5,507,400 | 5,514,189 | 6,789
VAt hod | i
9 nghigm . Wi Tsp 206 271 G649 | 710000 | 696,388 | 13612
- ey g vl K
ming L 271 | 613 | 516,800 | 512,644 | 4,156 ,

20

e ¥ 5 W

ek



Cong ty ¢d phin Xi mang Quéin Iriéu VVMI
Tel: 02803.901.329  Fax: 02803.843.185
Website: hitp://ximangguantrieu.com

T -l s sl | |
clinker hin = " 196 271 747 | 103200 | 183.744 | -9.456
' Wit dyng cu -
10| Khde . AITsp 843 717 | -125.5 | 710,000 | 696,388 | 13,612 |
= Cho s sudt xi
| mang & 842 217 | -124.4 | 516,800 | 512,644 | 4,136
=l san xuii
clinker _llt'ui i Bd6 717 | -1284 | 193,200 |83, 744 0456 N
O i 710,000 | 696,388 | 13,612 =
i phy cho TH -
1| Sanxudt Lit/TSP | 0.0604 | 0.06400 | 0.0036 | 710,000 | 696,388 | 13,612 42863 | 44566 | 1,703
- Xi ming PCBI0 . 00616 | 00640 | 0.0024 | 125,800 | 128,604 | 2,804 7.751 8230 479
- Ki ming PCBAD . oo607 | 00640 | 0.0033 | 391,000 | 384,040 | -6,960 23947 | 24,577 829
- =ik an " n0sss | ooes0 | 0.0052 | 193200 | 183,744 | -9.456 11.364 11,759 395
¥ chio miy nén - -
2| khi " 0.00171 | 0.00157 | 0.0001 | 710,000 | 696,388 | 13,612 1,215 1,092 -123 |
M phg chio TH - =
3| sam xudit Kg/TSP | 0.0050 | 0.00322 | 0.0018 | 710,000 | 696,388 | 13.612 2,723 2,241 482
~ binang PCBIA " a0uss | 00032 | 00023 | 125,800 | 128.604 | 2,804 695 414 | 2w
. -Ximing PUBIO | W | goosy | o002 | 0.0020 | 391,000 | 384,040 | 6960 | 2027 1236 | -9
T S 00044 | 00032 | 0.0012 | 193,200 | 183,744 | -9.456 858 o1 -267
Al chio bdi trom
Lidind riveg Laf = =
4| KGO HME) Kg/TSP | 0.0004 | 0.00029 | 0.0001 | 590,606 | 578,801 | 11,805 247 165 .82
MG el may cin
ep il STABYL -
5 | 1) | Kgrrse | 0.0007 | 0.00056 | 0.0001 | 516,800 | 512,644 | -4,156 | 364 288 -76 |

b. Ty 1¢é phin trim nguyén vat li¢u dugc tai ché duge sir dung dé san xudit san pham:

i a
Khong

6.2 Tiéu thu ndng lwong

a. Tong sO nang luong tiéu thy tryc tiép: 71.137.898 kw/h/ndm 2016

b. Niang luong tiét kiem duge thong qua cdc sang kién st dung nang luong hiéu
gui: Khong co

¢. Cdc bdo co sang kién tiét kiém ning lugng: Khong ¢o6
6.3 Tiéu thy nrde:

a. Neudn cung cdp nudc va lugng nude st dung: Lugng nuée st dung la 299.115
n/ndm 2016

b. Ty ¢ phin trdm va tong lugng nude tai ché va tai sir dung: Khong co
6.4 Bao vé mdi truong.

A, Sé lin bi xir phat vi pham do khong tudn thi ludt phip va cac quy dinh vé moi
trurong: Khong cé

b. Téne sé tién do bi xir phat vi pham do khong tudn thi lugt phdp va cic quy dinh
vé moi trutmg: Khong ¢
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5 Chinh sdch lién quan dén nguoi lao déng:

S6 luong lao dong, mire luong trung binh d6i voi ngudi lao dong:
-S4 lwong lao dong cia Cong ty tai thoi diém 31/12/2016: 390 nguoi
- Mire luong binh quén ctia ngudi lao dong ndm 2016: 6.416.080
ddng/nguai/thing
Chinh sach lao dong nhim dam béo sirc khoe, an toan va phic lgi cua nguoi lao
dong:

Cong ty dic biét chu trong dén cong tic An toan vé sinh lao dong — Phong
chéng chay nd trong don vi, ning cao y thie ur gidc clia nguoi lao dong thuce
hién tot viée sur dumg diy di cic trang bi bao hd lao dong ca nhéin theo dung
quy dinh, tuyén truwn vin dong nguoi lao dong tu bao vé minh, bao v¢ dong
dot.

loal dong dio tao ngudi lao dong:
- SH lép dio tao trung binh trong nam 2016 1a 15 16p voi 43 lugt CBCNV

- Cie chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg nguoi lao
dong dam bao ¢o vigée lam va phat trién sir nghiép: Cong ty dd co cic chuong
tinh dao tao nhim phat trién k¥ ning cho ngudi lao dong.

6.6 Bido edo lién guan dén trach nhiém doi voi ¢ong dong dia phuong:

- Cic hoat dong dbi voi cong ddng: Ludn dim bao khi dia phuong co yéu ciu

dong gop.

111, B#o cdo va danh gid clia Ban gidm doe:

I

Dinh gia két qua hoat ddng sin xuét kinh doanh:
Tong quan hoat déng kinh doanh nam 201 6:

Nim 2016, kinh té thé gidi tiép tuc ting trudng & muc thﬁp trong vong 5 ndm lién
tiép (dudi mire 3,7% ctia nam 2010). IMF ude tinh nam 2016 tang trl.r{mg & mirc
3.1% ulmp hon 0,1 diém phén trdm so voi nam 2015). Nguyén nhéan chi yéu la do
ning sudit lao ddng chéim cai thién tai cdc nuoc phat trién, ting trudng thuwong mai
loan cdu thip hon dy kién, gi4 cd hang héa co bin tiép tuc giam khd manh va
nhirng tic dong tiéu cuc tir Brexit. Trong khi do, cdc chinh sach noi long tién (&
(1ai sudit thip hodc dm, cdc goi noi long dinh luong vi dinh tinh...) tai hau hét cic

nurde khong may hi¢u qué ddi voi ting trudng va lam phat.

Trude boi canh phue hoi kinh té thé gisi con nhidu kho khan, kinh té Viét Nam dat

diroe mot sé thanh qua dang ghi nhdn bén canh mot s6 kho khan, thach thire nhu:

Ting teudng kinh té ude ting 6.21% thip hon so véi ké hoach (6,7%); On dinh
kinh & vi md tiép tue duge duy tri: (i) lam phdt nam 2016 wde trong khodng
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4,75%-4.9% chu yéu do gia dich vu cong duoc chu dong diéu chinh; trong do lam
phat co ban 6n dmh & mire dudi 2%; (i) Niém tin nha déu tu nude ngo:u ngay
cang duge cung ch vaio én dinh vi mé; (iii) Ty gid va thi truéng ngoai héi on dinh;
(iv) Cin ¢éin thanh todn qude t& (CCTTQT) dao chiéu; Boi chi NSNN dat thép hon
so vai nam 2013, chi NSNN cling ting thap hon & muce 2.7% so v thue hign ndm
2015; Xép hang moéi trudng kinh doanh nim 2016 cua Viét Nam tang 9 béc (theo
WB} Piéu nay di tao diéu kién cho khu vuc doanh nghigp tiép tuc phat trién véi

5O lugng dang ky va von dang ky tang nhanh.

Vé phia Cong ty, nam 2016, Cong ty ctng gip nhiéu kho khan vé thi trudmg do
ndm trong ving mat do co nha may xi mang nhiéu nhét ca nude, cing voi do la su

canh tranh gay git tir cac don vi trong nganh, tuy nhién v6i su nd lue cia Ban diéu
hanh., s doan két cia tdp thé ngudi lao dong, Cong ty da xuéit sic hoan thanh ké

hoach dit ra ¢cho nam 2016.

[ ét qua Cong ty da dat duge nhur sau:

Don vi tinh: dong

STT Chi tiéu Niim 2016 Nam 2015
| | Doanh thu BH va CCDV 548.197.698.251 | 565.349.286.158
2 l Ciac khodn giam trdr doanh thu - -
"3 | Doanh thu thudn vé BH v CCDV | 548.197.698.251 | 565.349.286.158

4 | Gid von hang ban

437.793.760.537

459.635.179.544

5 | Loi nhudin gop vé BH vi CCDV | 110.403.937.714 | 105.714.106.614
6 | Doanh thu hoat déng tai chinh 1.086.212.440 21.867.828
7| Chi phi tai chinh | 68.284.909.651 | 72.496.358:111
g | Chi phi bin hing 2497934244 |  7.513.224.392

9 | Chi phi qunn Iy doanh nghiép

21.596.996.921

18.790.211.925

[0 Lm nhu.m thuén lu HDKD 13.110.309.338 6.936.180.014
11 | Thu nhap khéc 58.917.560 137.136.316
12 | Chi phi khae 70.817.602 162.458.509

g |
13 | Loi nhudin kKhac
|

(11.900.042)

(25.322.193)

{hné

14 | Téng loi nhuin ké toan trudc

13.098.409.296

6.910.857.821
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Chi tiéu doanh thu ban hang va lgi nhudn sau thué nim 2016 dat cac chi tiéu lin
luot 14 100,41% va 109,15% so voi ké hoach dit ra. Céc nguyén nhin anh huong L

két qua kinh doanh nam 2016 nhu sau:

Loi nhudin ting (+)/giam (-) so voi Iké hoach: Don vi |. 1328
* Nguyén nhiin Ihm giam lai : Tr. dong 6042
- Chi phi Nguyén vat ligu ( Vit hm PTTT, DMP, Stra chita TX) 98
- Chi phi hoat dong khac(Trwh lap DP, nhuong ban vat t,
dién....) 1 440
_CP ti chinh (1ai luu dong, ¢b dinh) 2230
- Chi phi thué ngoai 424
| - Tién Im:rné trich vao gia thanh 1 851
| - Chi phi Khic
* Nuuyén nh:“;m Iim tf’uig lai Tr.ding 7371
| - Gid ban tang so Vi gia ban ké hoach 2 835
| - Nhién liéu (Than giam 577 tr, déu diezen , xdng tdng 150 trd ) 408
- Chi []ht Péng lue (gmm do mire 1.398 trd, do gia 192 rd) 1 596
- Thu nhip tir hoat dﬂng tai chinh 1 086
- Khéu hao TSCD 645
- Chi phi khac 801
' Chénh léch 1329

- Nhitng tién bo da dat dwoce:

Pirng trwrde nhimg thach thire va bién dong cua thi trudong, Hoi dbng quan trj va
ban lanh dao Cong ty da nd luc t6i da dé bam sat tinh hinh thi truong nhim kip
theri dua ra nhitng quyét sach diéu chinh cho phit hop, ddm béo gia tang hi¢u qua
va gidm thiét hai tdi da cho Cong ty.

Trong cong téc diéu hanh Cong ty ludn cing cd, duy tri thudng xuyén phén tich
gid thanh theo thing dé tir do co cdc bién phap giam chi phi ddu vao va ha gia
thinh san phidm. Ban lanh dao Céng ty ludn duy tri cic cuge hop thudng xXuyeén
vii dinh ky dé kiém diém danh gia tinh hinh hoat dong san xudt kinh doanh va
trién khai thue hién cdc nghj quyéi cua Hoi (If‘mg quan tri.

Nam 2016, Ban diéu hanh Céng ty tiép tuc phdi hop chit ché voi t6 chirc cong
doan va cic to chire doan thé, trién khai nhiém vu ké hoach va phat dong thi dua
L3i tirng phong ban, phdn xudng, tH doi san xudt, su doan két virot qua kho khin
phin ddu trong lao dong san xudt cua doi ngii nguoi lao dong da tao né khong
khi thi dua, thiic ddy cong viée duge giao va két qua duge thé hién nhu sau:
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+ Vé thi tromg:

Thudng xuyén bam sat nhiing bién dong ctia thi trudng, gia ca, phén tich
khach hang, danh gia céc d6i trong canh tranh dé dua ra giai phap thich hop
nhiim tang san lugng xi ming ban cho thi trudmg ¢ gia ban cao;

Phéi hop chit ché voi cde nha may xi mang trong va ngodi hé théng cua
VINACOMIN dé kiém soat chit thi truong, gid ban theo ding chi dao, diéu
hanh thi truong cia Cong ty me nén dad han ché duoe tinh trang cdc san pham
i ming ctia céc cong Ly Lmng ciing he thong canh tranh nhau gid ban trén
ciing mot thi truong. Mot s s6 dia ban nhu Thai Nguyén, Bic Giang, Vinh Phg,
Cao Bing la thi tm:mg chti dao cia Cong ty trong nhitng nam qua ludn duge
Cong ty duy tri &n dinh vé san lugng va tang gid ban dang ké.

Thi trudng xudt khéu clinker tuong ddi 6n dinh mic du tiéu thu Clinker mang
lai loi nhudn khong cao nhung da giap duy tri &n dinh san xudt, tao viée lam
déu cho ngudi lao dong.

Cong ty da to chire t6t mang ludi tiép thi, phan cong chi tiét cac khu vue quan
Iy. ndm bt tinh hinh th trudng cling nhur kha nang thanh todn ctia khich hang
dé co bién phap ban hang va thu héi cong no kip thoi, hang thang thuc hién
dédy du viée dbi chiéu cong ng va luén don dbe thu hoi cong no.

+ Cong tic ky thudt cong nghé, co dign va diéu hanh sdn xuit:

Cong tac k¥ thudt da co nhiéu cb ging trong viée kiém sodt chét lugng san
phim déu ra v6i chit lucrng, xi ming xudt kho ludn dat 100% theo tiéu chuan
Viét nam. Quy hoach tot cong tic IlEp nhan nguyén liéu, cai tién cong tac
Liém tra, kiém soat didu chinh phéi liéu hep ly, ning cao chét luong clinker
sdn xudt, duy tri ty 1& phu gia xi trong xi mang dat ké hoach giao nén niam
2016, Cong ty d tiét giam dwoe chi phi gid thanh so véi ndm 2015,

Cong tac didu d6 san xudt duoge thye hién nhip nhang, thao gd kip théri nhitng
virGng mic trong sin xudt, duy tri hai day chuyén san xudt hoat dong lién tuc
on dinh.Khau diéu do quy hoach kho bai nguyén vit li¢u tan dung diéu kién
kho bai linh hoat nén da bao quan tdt nguyén vit lidu, tiét kiém chi phi vén
chuyén,

Cong tic co dién da quan tAm quan ly tot ho so thiét bi, quy trinh védn hanh,
quy trinh an toan cho thiét b lip bién phap va 16 chire sira chita khic phue su
¢h thiét bi day chuyén dam bao chat Im:fng, tién dd va an toan, Td chire bao
dudng dinh ky thiét bi déay Lhu:,-r:n san xudit theo ké hoach dé duy tri tinh trang
kg thudt phong ngira sw ¢6 dé tang thoi gian huy dong cia thiét bi.

+ Cong tic ké hogch khodn, qudn:
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Cong tac ké hoach dad bam sat muc tiéu ké hoach san xuit kinh doanh cua
Cong tv dé trién khai xay dung va dé xuit lanh dao Céng ty giao nhi¢m vu ké
hoach séan xudt, tiéu thy hang tuin, thang, quy toi ttmg don vi san Xuiit sat véi
nhiém vu, ning lyc thiét bi duge giao, dong thoi t6 chire nghiém thu, phén
lich. kiém diém va d& xudt cic bién phap dé 1 chirc va chi dao sin xudt kip
thin;

Cong tic vt tr da quan ly, cung (ng vat tu nam 2016 dang. du, kip thoi phuc
vu cho stra chita, thay thé vit tur. Thu tue mua ban vit tu thue hién theo dung
quy ché quan ly vt tu cta Cong ty, Cong ty me va Vinacomin. Vit tu mua

diam bao yéu cau cia san xuat,

- Chng tic quin Iy ké todn, tai chinh:

Hoat dong ké toan tii chinh ciia Cong ty da thue hign tot chirc nang td chire
cong tae ]mch todn céc nghiép vu phat sinh tai Cong ty. Phuc vu k1p thoi cac
yéu cau vé vin ena cac b phin theo ding ché dé quy dinh. Lam tot cong tac
tham muu cho Giam dbe trong hoat dong tai chinh, gop phén diéu tiét va su
dung dbng von ctia Cong ty mot cach an todn, hi¢u qué, ding phap ludt.

Thue hién diy du nghia vu véi ngdn sach nha nude, nop BHXH, y té, that
nghiép cho nguoi lao ding ddy di va ding quy dinh. Thye hién t6t cac khoan
thu, chi theo dung ché 3, dén dbe cde bd phin chip hanh cac quy dinh vé ké
toan tai chinh.

+ Cong rdic 16 chuie nhan sw va Lao dng tién livong:
Cong tic tién luong da t6 chire quan ly va phin phoi tién luong, tién cong cho
ngudi lao dong an toan, thoa ding, ding nguyén tac: kiém tra, kiém sodat chit
¢hé khéng ¢é vi pham trong phan phoi thu nhdp doi voi ngudi lao dong. Giai
quyét cdc ché do bio hiém xa hoi, y té, kinh phi cng doan cho ngudi lao dong
trong Cong ty ddy di, ding phép ludt. Cong téc khen thuong, ky ludt thue hién
it theo ding cac quy dinh cua Cong ty.

+ Ciie phiin xwong san xuit:

Cdc phan xudng nhin chung da chi dong trong cong viée dya trén ké hoach

dwoe giao va cdc chi tiéu da giao khoan, dd phat huy tinh tw cha, séng tao trong

sin xufit, phéi hop nhip nhing thue hién nhi¢m vu duge giao.

+ Khoi plye vue:

Pa ginp viée cho lanh dao Cong ty cham soe stre khoe va kham chira bénh cho

ngwdi lao dong. Quan tdm c¢ai tao canh quan mdi trudme xanh, sach dep, chi

trong xdy dung khu tap thé xom the cho ngudi lao dong trd thanh khu van hoa.

t Cong tic an todn, bio h§ lao djng:
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Cong tic an toan, bao ho lao dong ludn duge lanh dao Cong ty quan tAm chi
dao sdu sat va thuong xuyén. Thuong xuyén kiém tra, kiém sodt nhitng cong
viéc, nhitng noi ¢o nhiéu nguy co gy ra tai nan lao dong, & xuét duge nhiéu
bién phap phong ngira tai nan lao dong, bénh nghé nghiép.

Id

Tinh hinh tii chinh
a) Tinh hinh tai san:

Tinh hinh tai san tai thod diém 31/12/2016:

STT Chi tidu 31/12/2016 (VND)
I | Tai san ngfn han 1 101.089.224.510
I | Taisindaihan 1.022.262.513.014
Tong cong 1.123.351.737.524

Tinh hinh cong ng phai thu dén 31/12/2016:

STT Chi tiéu 31/12/2016 (VND)
1| Phai thu ngfn han khich hang 46.773.911.652
2 | Tré e cho ngudi bén 160.445.100
| 3 | Cac khodn phai thu ngéin han khac 496.133.813

4 | Du phong céc khodn phai thu kho doi (9.304.364.215)
_ Téng cong 38.126.126.350

Co chu tai san ciia Cong ty trong nim qua da din din phat huy duge nang sudt,
hidu qua cua vigce diu tu, tuy nhiéndo ddc thu hoat dong san xudt kinh doanh
ciia Cong ty nén tai san ¢ dinh vin cén chiém ty trong lém.
Vé céic khodn no phai thu, dén thoi diém 31/12/2016, t6n tai mot sd khoan phai
thu, cho vay qué han thanh todn hodic chwa qua han nhung kho c¢6 kha nang thu
hoi voi gid tri 9,3 ty dong va di duge Cong ty trich 1dp du phong.

b) Tinh hinh ng phai tra:

Du no phai tré tai thoi diém 31/12/2016:

T STT Chi tiéu '1 31/12/2016 (VND)

|
|_ 1 lw ngén han | 373.957.876.320
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—
i

N dai han 609.665.217.288

Tong cong 983.623.093.608

Cong no phai tra tai thoi diém 31/12/2016:

STT Chi tidu 31/12/2016 (VND)
| | Phai tra ngudi ban ngén han 121.202.156.970
. 2 Nguti mua tra tién trude ngdn han 361.359.100
3 | "Thué va cic khoan phai ndp nha nudc 31.067.595.664
4| Phai tra ngudi lao dong 5.823.089.643
" 5| Chi phi phai tta ngén han _ 2.252.868.243
6 | Phai tra nghn han khic 1.892.019.000
7 Vay va ng thué tai chinh ngan han 211 ,355.?87.76{3_
B Thng cing 373.957.876.320

Du no céc khoan phai tra ciia Cong ty dang & mic kha 16n, biang 87,56% tong
(ai sdn tai thoi diém 31/12/2016. Tmng dé, khoan vay va ng thué tai chinh dai
han chiém ty trong 1on nhit trong tong ng ph“u trd (chiém 61,98%). Bén canh
d6. khoan vay va ng thué tai chinh ngin han ciing chiém ty [mng lom,
21.49%.Cong ty st dung cac khoan vay nay dé tai trg cho tai san cd dinh 1a
Nhia may xi ming Quéan Tridu, s6 du khoan vay dai han dén thoi diém
31/12/2016 14 609 t¥ dong.

Cong ty khong c6 cae khodn ng phai tra xAu, cde khoan ng phai tréa déu duge
kiém sodt va thanh todn diy du, dang han,
3. Nhirng cai {ién vé co ciu to chire, chinh sich, quan ly:
Niam 2016, Cong ty da ép dung tra luong cho nguoi lao dong quan 1y, phuc vu gén
lién vai hiéu qua san xufit kinh doanh cta Cong ty. Trién khai thuc hién cic Quy
ché dd ban hanh trong nam 2015 nhu co ché tra lwong cho céc phan xudng van hanh
khi dé xay ra su cd thiét bi hoidic su cb cong nghé; Quy ché quan ly cong ng; Quy
ché yuan ly lao dong, tién lueong, thu hat lao dong,...
Tiép luc ra sodt dé quin 1y chiit ché hon cae dinh mirc tiéu hao vat tr, nguyen ligu,

nhién liéu, dién nang va cdc chi phi khac nhim ndng cao hiéu qud san xuidt kinh
doanh.

4. K¢ hoach phét trién trong tuong lai:
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Duy tri san xut 6n dinh, ddy manh tiéu thy san pham; tiép tuc hoan thién co cdu
16 chire, ting cudng quan tri chi phi véi mo hinh pho hop; tiét kiém chi phi,
ning cao thoi gian huy dong, nang sudt thiét bi, hidu qua, sic canh tranh san
phim dam bao tang trudmg hop Iy, bén viing;

Tiép tuc cong tic mo rong thi trudng tiéu thu san pham, bam st nhimg dién
bién cia thi truome dé diéu chinh chinh sach kip thoi, phii hop, gitt vimg thi
lruong truyén théng nhit 13 thi trudong tiéu thy trong tinh T hai Nguyén va cac
tinh lan can:

Tiép tuc nghién ciru (mg dung cdc sing kién cai tién ky thudt, cong nghe mai
nhiim tang nang suit lao dong, ndng cao chat lugng sdn pham nhim tiét kiém
nhién liéu, dién nang nhidm giam chi phi kinh doanh, nang cao mirc dd an toan
lao dong va bao vé moi truong;

Tao diéu kién cho cac b dung thue su 14 ngudi lam chu doanh n-;c,hlep, dam bao
quyén loi ctia c6 dong; cai tién, thiét 1ap phuong thire quan ly tién tién, tao dong
lue thue day Cong ty san <uat kinh doanh co6 hiéu qua, tao viéc lam va thu nhép
Gn dinh cho nguoi lao dong. Kién toan bo may theo hudng tinh gon va chit
lrong, ting cudng bd phin khai thic thi triomg, tim kiém cdc nguon cung cip
nguyeén vit liéu dam bao chét lwong va 6n dinh.

5. Giii trinh cia Ban gism doc adi voi ¥ kién kiém toan:Y kién cta Kiém todn

vien déi véi Béo cdo tai chinh kiém todn nam 2016 cia Cong ty 12 y kién chip
thudn toan phin.

Bio cdo danh gid lién quan dén trich nhiém ve mdi truomg va xd hji cua
Cong ty

a. Danh gia lién quan dén cic chi tiéu moi trudong (tiéu thy nude, ning luong,

phit thdi...): Cong ty ludn cb gang tiét kiém nuunn ning luong st dung dién,
nude mot cach toi da.

b, Ddnh gia lién quan dén vin dé nguoi lao dong: Cong ty ludn quan tam dén loi

ich ctia ngudi lao dong, ngudi lao dong dugc hurong déy du cac ché d6 phiic loi
clia Cong ty.

¢. Dénh gid lién quan dén trich nhiém eta doanh nghiép doi vai cong dong dia

phrong: Cong ty uhﬁp hanh t6t cdc quy dinh cua dia phuong.
Panh gia cua Hoi dong quin tri vé hoat djng cia Cong ty:
Pénh gii cia Hi dong quin tri vé cac mit hoat dfng cua Cong ty:

Nam 2016 Cong ty da dat duge nhirng két qua nhét dinh song van con nhimg
1on tai rat cdn ¢6 sur cd ging ctia Ban dic¢u hanh cong ty dé chi dao va thyuc hién
(6t nhitng dinh huong, chién luge dé ra.
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Cic chi tiéu san luong sén xudt, doanh thu ban hang, loi nhudn da dat dugc theo
ké hoach da dé ra.

Danh gid cia Hpi ddng quin tri vé hoat djng cita Ban Gidm dbe cong ty :

Nam 2016 Ban giam ddc cong ty da chudn bj tot cac ndi dung béo céo hang
quy, nam trinh Hoi ddng quan tri xem xét va phé duyét. Té chirc va thye hién
nghiém tie cac nghi quyét, quyét dinh cia Hoi ddng quan tri da ban hanh, thyuc
hién ding chirc nﬁng nhiém vu vé quyén han trong viéc lanh dao quan 1y, diéu
hanh theo diéu 18 to chirc va hoat dong cia Cong ty.

Cic ké hoach, dinh hwéng cua Hoi dong quin tri:

Vi chit truong khéng ngimg mé rong thi truong, tip trung doi ngl can b phat
huy thé manh diéu kién sin co dé ning cao chit lugng mang lai hiéu qué trong
sin xuét kinh doanh.

Bao toan va phat trién von, co ciu ngudn von hop ly, duy tri tinh hinh tai chinh
lanh manh, san xuat kinh doanh c¢6 higu qua nhim dam bdo an toan tai chinh va
t6i wu héa ngudn thu cho Cong ty.

Bio cio thi chinh:

¥ kién kiém todn: Bdo cdo téai chinh kém theo da phan dnh trung thwe va hop Iy, trén

cdc khia canh trong véu tinh hinh tai chinh ctia Cong ty Cé phan Xi mang Qudn
Triéu VVMI tai ngay 31/12/2016, eiing nhu két qua hoat dong kinh doanh va tinh
hinh lew chuyén tién té cho ndm tai chinh két thiic ciing ngay, phit hop voi chudn mire

ké tocin, ché di Ié todn doanh nghiép Viét Nam va cde quy dinh phdp 1y c6 lién quan

dén viée lap va trink bay bdo cdo tai chinh.

Bdio cdo tai chinh dd kiém todn (dinh kém).

Thai Nguyén, ngay0{ thdng 03 nam 2017

CONG TY CO PHAN XI MANGY, ~
GEAN TRIEU VVMI
N\

30




