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BAO CAO 
W?T QUA ~h XUAT KlNH DOANH N& 2016, 

DV &N C ~ C  C& T ~ U  Kk HohCH NAM 2017 VA B ~ N  P ~ P  THIJC H@N 

(Cd b&o tho c h g  khai ck chi ti& tGi chi& ddn 3 1/12/2016 iqi Phv lw 01) 

I. T ~ N G  &T C ~ N G  TAC ~ b i M  2016 
1, Dhnh gih chung 
a) Thu$n Iq i  

- C h g  vbi truy6n th~ng, kinh nghiem, thumg hi@ sh c6 clia Bum HBi 
Duungl n&n 2016, n h g  lyc c@ nh c b  Born H8i Dumg dB duqc n h g  l h  
d b g  ke nhb k6t quh cfia v i e  dgu tu thih bi, nhh xuhg vl c8ng ngh&. 

- VHn h6a ri&ng cds Born Hfii Dumg & duqc hhh thhh  rb nL, g6p phib 
n h g  cao uy tin c h  t h m g  hi@ Bmn Hi i  Dtrung v&i khhch hhg. 

- C6ng ty c6 d?i ngii Nguiri lao dong khh an b ch b@ ph@. NgAy cAng 
c6 nhibu nguM th huy&t, gh b6 vbi Cang ty, chj ern dic tu6i nghi che 
do nhrmg vHn tiep ~c lirm vi&c. 

- Cang ty Iu8n c6 sg chi &a sht sao, tqo d i h  k i h  cha HQi ding q u h  f i g  
nhu cfia i%nh 40 ~ b n ~  Gang ty Gelex tnr6.C day. 
b)KM kbgn 

- Da lib ln6t bj vA c6ng right cQa Born Hgi Ihmg vb 18 th6 h& cii. W rh8 
n b g  su if t lao dong thip, hi& quh chua cao. 

- C6ng tac @in tri v h  chua dip img ydu chu, thiku ccitn bo q u h  19 c$ cao 
vA chuysn men vhg .  

- Khi &g typhfi v6 ddt  kk, ch6 ~0 & born dbi h6i Y thu& i t u  cbn hqn ch&. 
- CBng thc th! tnrbng, Marketing vb chua &at y&u &u. 
- Ctph tranh nghy c b g  giy g6t (r m ~ i  p h h  khkhfic thi tnrbng. 

2. ~ 6 t  qul  thw hi@ cfic chi tf&u chlnh 1u 

BAng i$t qua sHn xuht kinh doanh 
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NHm2016 d u q c d y k i h  m @ n h k h 6 ~ v ~ r h ~ c t & ~ s y & k h 6  khan, 
wng nhb. tinh t h h  n6 lw tlm kikm vi&c lhm c b  khSi Kinh doanh vh n6 lpc dbp img 
trong sBn dt, C8ng ty dB h o b  thenh chc chi ti& c h  nHm do Dai hai d8ng cd 
d6ng thubg nih  nhn 20 16 giao ph6. Trong db, cc6 chi ti8u wwpt k& hoqch. 
3. Bhsh gih v8 d e  hogt dQng CBng ty 
3.1. Gang the t6 chrie, nhln lye 

Timh blah nh6n lyc clTra C8ng ty nQm 2016 
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N&n 20 16 &6i lrinh doanh dii At n8 lvc tim vi& 1h. Vl thi, dfi ch nhih khd 
k h h ,  nhung dt ch c8o bo ph& bong CBng ty dku d i  vi@ IBm. 

- Lap bong phb tMng 

- Chi nhhh ~d Chi Minh d3 ch d d  thu vuqt k& hoqch, d & cSng trhh dy 
9 nghfa kh-tham gia & xllm nh8p m$n tai K i h  Gian& ch6ng 6 T~&I Giang.. . 

67,9 

- B6 hh$n Dg An d thanh cang Wng khai tbhc thj t m h g  myin ththang &$ 
c6 c6c dm hbg. D#c bi& t, d mot sd hqp deng v€ b m  chim Quwh L h ,  
X u h  Phh, Lumg TAi, K&h V h g .  CAc hpp dhng nhy da khbg dinh chfi tnrang 
&u tu, nghien ah bum chlm aia CBng ty 18 hob t o h  h g  &. 

1 
N&~I 2016, Nh5n llyc C8ng ty kh6ng c6 bi€n 4 n g  nhiiu. CBng tac tuYh 

d ~ n g  chn bO quh 19 v$ ky su chuyen m6n cao chua dqt y yOu du. 

12 

- M h g  bm'C6ng &$p nhn 2016, s8 lumg born htit hai phfa dH t h g  dsng 
k&, & ci, them shn p h h  mdi Ih bom l200rn3, @t hp 2Mhn. D& bief bB t h W  
c6ng vdi sh p h h  barn chbkh6ng cip cho Nhie d i b  VDng Ang, lilm ULng uy 
th c h  Born Hgi M m g  trong lhh vqc c b  born cho nhiet diem 

3,38 

- B ~ I  SIJ n6 lqc c h  V h  phbng HA Nai va dc b$ phb,  Cang ty dB 
dupc hqp d 71 ng cCI gih tri 1h iA dv hn trqm bum t i h  Yen Nghia. 
33. CBng the k6 hoqch, ditu do 

N&n 20 16 c8ng t&c l$p k& hoqch, di& do dB c6 nhih ti&n w. E3hg chc 
di€u chhh trong cSc khau c6a phbng, b h g  chch ccSi ti& phum thbc kibm soat 
kk h o ~ h .  Hi& quh di&u hanh k& horn dB dupe n h g  I& d h g  k!. 

- KMU di&u d& bing v i e  I& bwg tih do tqrc ti$ tqi xubg,d~ hm chk di 
da sv cham hhng quh viec; cS. xubng vB phdng d h  chfi dong. 



- CQg thc ttinh gih thhh $i D6c duqc hoHn thien vh duy tri dt. ch6 do 
ki&m so& vat tu, tieu hao, chinh xitc ha. Tir 66 cA Xu@ vil CBng ty dku nhh  
th$ thyc d va c6 huhg chi tien cho mBi khiu. 

- ~ p @ i ~ a ~ c ~ h b n g ~ ~ v ~ k ~ o n q ~ l e c d * d i @ h o ~ @ t h ~ h o n  
3.4. CBng tSc thi6t kb, nghign c h  phht t r i h  
~h 2016 dii col bh giBj quy6t duqc n ~ t  thh v2 vi@ d& ipg tikn 60 cia 

M u  thik kk vbi kinh doanh v& s h  xuflt. Chc ch b6 thih kg dB b h  sht thyc t6 
hm d6 diku chin. kip thbi khi cb v& d& kMng phb hqp,trong db cb cBng the 
khio sit vii lip &it tqun bum. 

- Bat biet, Phbng NghiEn ciru phht tri6n dH thikt kk nhiku loai born chim I& 
s h  phbn CBng ty dang t$p trung nghiBn ciru vh hoin thien. 

- NHm 2016, Phdng Nghien cinr phht t r i h  dI  khai t h k  hi& guh p h h  m&n 
thih kk Concept Nrec. Hi@ suit Lta CAC bum thikt k& qua ph$l m&m dupc nhg  
I&n d h g  kd. d& cbn &n Mi 18 khA nHng trih khai mgu, dhc vA gia c6ng cu 
khi d6 dgt hieu suit thi k ki. . 

- Dec bi& 2016 6dB k h h  dinh bu&c &u vvk sy d6ng bo trong c6ng ngh* 3D f trong nghien cinr vA thi&t k s8n p h h  bhg viec b g  dung p h h  m&m thi 1 t kk 
Concept Nrec, Solid Word, mAy qukt 3D, rn8y in 3D vA mhy gia d n g  CNC, Trlnh 
do h g  d p ~ g  3D b c8c nufrc tien tien c h g  18 nhu vey nhung 6. mirc cao, dbng bo 
vB hien d@ hm tr HPMC. 
3.5. Cbng thc thu#t 

N5m 201 6, CGng ty g h ~  nh* q~ n6 lw cfia @p th& n$. Db vh cbn khohg 
ckh  so viri y&u cAu nhmg b$ ph@n nAy dli vh dang cho thby sv t n r h g  th8nh.Shn 
p h h  g h ~  nh& ah phbng 1h c6ng tdnh mhy vdt t$c ~IJ  dong h g  dvng tqi PhC 
KhE. Chhg minh kM n h g  thikt k6 c h  su Born Hhi Dumg. C6ng ty c6 them 
nh ih  sHn phhn d6ng bb vbi s h  phdm bum. 
3.6. COngtac tri6n khai dp bn Khoa hpc cang nghf 

NHrn 201 6 18 n8m cuhi c h g  c h  k6 hoach thyc hi@ dp bn Khoa hpc d n g  
ngh& chp NhA nu&. ~ 6 n  my 3 1/12/20 16 Cbng ty dH h o h  tbanh v i h  nghigm 
thu chp Nhh nubc 02 d6 tAi, cdn 02 d& uli vh dg h chung, dH b b  v& xong cap ccr 
$b; chb nghiem thu dp N h A  nufrc. 

Dfiy 18 mat nhtich 1h aha Bom HAi Du:mg, khbi lvpng c8ng vi@ nh ih  ph* 
tap, &I & kinh v& kih Wc, dung C6ng ty dB wpt qua vi .B ha& thanh &y 
& n?i dung y& cau. Qua diy, hang 1gi dt .ti& lqi ich cho Born IEi h g :  

- Tao nbg lvc m&i cao hm, mgnh h a  cho Born Hhi Duung. 
- Tqo m chc sHn p h h  mdi mit n6u kh8ng c6 dv &n, C6ng ty ty6 c6 th8 c6 s8n 

p h h  s h  nhu hi@ na : Bum chim; b m  1h, cot dp cao. 
- N h g  mot budc v i Mnh do lf thuykt, chuy&n m6n cho su vA dng n h h  

ciia Born HHi Duung cB tmng s8n xukt vvl bong nghien c h  Khoa hgc - Ky thug. 
- Tgo uy tin cho Bum Hhi Duong vbi c8c Bo, Ban ngnh d a  Tnrng u m g  v i  

dia phuung, trong nghh chi! tgio bom. 
Trong thlri gian tiri, Ban chi nhiw dv An d t t ~ c  horin thien hb su d 

nghiem thu c$ Nhh nu6c cGng nhu c8ng t8c kidm tra cda c8c Bo, n g h h  l i h  
quan. I36ng thhi, ti& t(tc triin khai dhg i j  ciic dL" tsi trong thbi gian tiri vh 
nhbg nPm ti$ theo. 
3,7. Cdng the Car &i@n 



Nhn 2016, b6 p h b  Co dien dZi Lam khh dt vv& cBng the th chfic, d i h  hanh 
d6 nhng cao n h g  lvc dBp img cho s8n xdt  C6ng HHu qu8 dH duqc ning I& 
qua sg dhh gih vA thSra n h h  c ~ a  chc xuhg sib x 3 . 

- CBng tsc s h  chBa djnh kf, n b g  chp .pi& bbj dugc duy tri t6t. 
- Cu di* dil tham gia tlch cvc vita cii tikn mhy cfi, trang bi rnhy m&i vh q u h  

19 khh t6t mhy CNC. 
- D@c bi& sv h& ~ @ I  vk nghe vh b8 sung d thih bi phv cho ,Xuhg 

Dirt. TYI d6 n h g  & laa dong vh di& ki@n i h  vi&c d h y c  chi thi&n dsng k€. 
3.8. Cdng tsc qu9n chkt lupng 

N h  2016, d n g  vi@ lii khh nh ih   ti^ kikm tra chflt lupng s8n p h b  noi bo, 
ki&m tra lip d#t b&l ngohi vA tham gia d/ch vp tu vhn, nhung v i  co b h ,  phoqg 
dH h o h  thsnh nhiern w v& k i h  tra, gihn sht. 

- Phbng &i ph6i hqp tbt vbi b6 ph@ IS0 di h o b  thhh hh8 so thanh lap 
trung t i h  ki2m tra vA thfi nghiem. ' 

- H h g  x d t  kheu S N V  nghy dng duqc hoh thien vii trb thanh mot mat 
h b g  chd l ~ c  c6a nganh a c .  CBng t&c kih tra, hb so chht luwg duqc duy tri vh 
c6 nhih  tien bO cP v& nui ki&m tra vB phumg ph$ k i h  tra 

- KCS dEL dbng g6 nhibu shg ki6n v8o sHn xuit v i  duqc ghi n h b  nhu 
trow 1 - h  vqc cao su, ki 1 m tra bhg laser, phuung phap p h h  ttich rung dQng. 

Day 118 b6 ph& giU dugc sv an dinh d v& Ipc, kh8 nHng dBp h g  vb do 
tin c@y trong he thang quh tri cia CBng ty. 

- Nhn 2016, rh nhih viQ tir sin xuk kinh d o h ,  q u h  19 cb Chi n h h h  
dh c8ng t i c  h o h  thi@ chc c6ng vi@ lien quan d&n dg An Khoa hpc c8ng nghe, 
song phbng &i phbi hpp t6t v(ri V&I phbng HA N$i d& tham gia dy bn h.gm born 
ti&u Y& N ia. Ngoii ra, phbng dSL gili quyet duqc thli Qc xin mien, g i h  thuk P lib quan d n dfit dai, mang l i  hi@ quP cho C8ng ty 

- Phhng dii doh  thhh c6ng tat thanh tra thu& d& hit  n8m 20 1 5 ,  qua 66, ti$ 
tyc h o b  thien chc thfi t(lc vi2 gi& pMp cho chc vbn d& kh6 trong kinh doanh. 
3.10. V& kh6i sHn xuht 

- MIJC ti& h g  n h  2016 la d c  dun vi phphei dh trb thhh dun vi q u b  lji 
chuydn nghiep trong linh w c  minh. Tuy nhi&n ktt quh chua nhu f .  

- CBng t8c ti& kiem vat hr dH duqc c4c dm vi  quan th va thgc hien khkh6 
nghi&m t6c. ~ i & n  hinh I& X u h g  Diic: tiCu hao nhm Furan v l  axit dH gihm nhiEu 
h m  cam k&t 4%. 

- CGng t6c v$ s h h  An t& Iao Qng dEI Ian t6a t6.i m ~ i  xuhg, Qo hinh huh 
dep hong sh xuht tnr6.c CBCNV C8ng ty vB d vfri khach hhg,  d6i ~ tmng vA 
ngoAi nubc hi v h  t h h  Gang ty. 
a) V& ~ & g   KC^ du 

Vdi lgc luqng hm 30 ngubi, phCi tham gia thi d n g  d hen ngoSli q8ng ty 
nhung v h  giU duqc 8n dinh chung v& vi&c ib, chit lumg vh t i h  do. Dien hhlh 
c h  x u h g  II SIJ nB Ivc cb anh em thi c6ng duhg Sng c h  tram bum LC ~ & n ~  
Phong, anh em a h o b  thsnh xuht skc nhidm vv, &c kh&ch h h g  vh & &hi t8c 
dinh gih cao. 



b) BQ ph$n Dritc. 
VCli n h h  lye 74 ngubi, xubng d4L h o b  thiZnh nhiku chi ti& cda n&n 20 16, 

&ng v ib ,  thu nhbp bn dinh, di& kien l h  vi&c kh8ng ngimg c8i th ie .  
- ~ d i  bat nfim 20 16 18 sv thay ddi tll duy trong q u h  If ,  d i h  h h h  b h g  chc 

phuung phti bt, tri l~ n h k  lyc, ca kip, hi&u qua shn xu& dB n h g  1811. 
- S h  ph ill hang SNV m@ du khdng chi ti211 20 !$ d8ng nhung duqc duy ~ 

vA la mat mat h g  chfi hfc da xlr6n& hang bi cbng ngAy &ghoim hi&. 
- C6ng tAc tist ki&m & VA dang trir thanh 9 thhc cda m&i cit n h h  X u h g  Dfic. 

Sq h i  thM bb pph@ Ky thuat ddhc da dem 16 nbi& hi@ quQ cho sim xu& dfic, 
Sau nhisu n h  khBng hinh thanh dugc, nay bQ ph& nhy dZL khhg d/nh vi tri, vai 
trb Bong s h  XI.& dlic, c6c tang vi&c di&n hinh thikt kb trang bi cho d6c, t r i h  
khai nghien c h  vat lieu chiu m9i mQn, thkp Duplex. 
c) Xrphg Cu khC 

V6i 94 CBCNV, X u h g  Ca khi 18 mot dm vi l h ,  n8m 2016, xubng dii t&p 
tmng vho cBng the h o h  thien co ciu t8 chirc. Db c6 bikn d&~fi n h h  lqc trong 
ban diku h h h ,  n h g  khang l h  anh hohg n h i b  tdi s h  xu& Xuimg dfi sb 
xhP phil hqp va c6 hi& q d  r6 ndt trong nhmg thing cu6i ngm. 

- LA x u h g  16n d u n g  dB khhg dinh vB khi n h g  q u b  1y vB dibu h h h  khi 
dugc danh giQ lii dm vi t8t nh6.t bong kh6i sin xdt .  

- Xuhg d~ h o b  thanh cu b h  khu lip rhp bum tmy&n thbng, brrirc ddu 
t r i h  khai kbu lip b a n  cb yeu cku kkp thu@ .too. 

- Tinh thk phuc vy khi b80 hanh s k  p h h  c6a nh6m lip d p  la khh tat 
trong d6 c6 cic anh. em tr&, 

3.11. C8ng t4c an ninh t@t Q 

V& ca b h  Gang the an ninh tr@t trtrong C6ng ty Buqc dim bb, tuy nhi&n 
v& cbn c6 vp vi&c xiiy rra nhung chch img xir chua chuyen nghi&p, chua kip thiri. 
Lgc luqng3h ve C6ng ty v h  duqc dja phumg vA n g h h  d h h  gih cao. 

*3 ~ 6 t  lu$n v& ogm 2016: 

Nhin lqi n&m 220 16, m$c du trong diku ki$n khhch qum ciia d6t nuirc c6 
nhih khkhb khh, song nhb truy&n th6ng d o h  kkt ~ U Q C  xgy dqng theo subt chag  
duhg 56 nlim x&y dwg vB ph6t t r ih  cda B m  H6i hmg ,  @p ththe hon 350 
n p b i  Bum Hhi DuongCBng ty dH hohn thiinh chc m y  tieu dk ra. 

Qum trqng vA $ nghia hm khi c6 dfi v i b  l h  im 6.t d chc ph&, thu nhap 
6n m, r n ~ i  quyin 1iqi cfia ngubi lao &ng 1u6n d h  b ~ o  va d$ img kip thbi, mci 
'trubng l h  vi& khang nghg duqc chi thi&n v i  )i nghia hm khi gi8 clia ngubi 
Born HAi I h m g  k!aGng n&g ~ Q C  nhg l h .  mng v6-i c8c chi ti& k& hoqch, c6 
th& t&ng kkt chc ssg kien di&n hinh cfia nhn imu sau: 

O Nhl  nuirc chi& thirc t h d i  v6n tqi Born HBi Dumg. T ~ I  nay, Born FUi 
Dumg la C6ng ty c6 ph$n khang c6 v6n NhA nubc. L6c niy, dbi hbi m8i cA 
n h h  ph5i thay d8i tu duy d& sdng vB lam viec theo ti2u chi chuy&n nghiep dk tgo 
ra hieu qu& mang lqi gih a cho b%n W. 

O C h g  ty dB kj. dupe h q ~  dBng 1611 tgi t r y '  barn ti&u Y&n NghTa - HA Nai. 
D5y Id t a  bum lh nhit khu vyc, myc dich d& ti& thoht 118 phia Tiiy HA N$i. 
V h  phhng HA N$i dB k h h g  dinh chh hvong dirng d h  cSa Hoi dbng q u h  tri, 



Ban g i h  d6c khi quykt djnh thiinh l@p vv8n phbng $i HP Nai d6 khhg dinh sg 
phht triui&n c h  Bom H& Dumg. 

@ C b g  ngay tir diu n h ,  Chi nhicnh ~b Chi Minh ciing khh8  dinh uy tin 
vA thuung hi@ Bum HHi Duung v(ri d6ng b h g  s6ng C ~ I  Long b h g  cL tram 
bum phvc VIJ ngHn man va ch6ng hm tqi tinh K i h  Giang. 

@ ~ i & m  nBi bat kh6ng chi ciia n&m 2016 mb kh6 c6 n8m nAo C6ng ty lap 
lqi thanh tich dy. Db lh C6ng ty da h a h  thgxlh ca b8n dg dn Khoa h ~ c  c6ng 
ngh& vilo ngily cuhi c h g  c h  n h  20 16. 

B) NHm 2016, s h  ~ ~ h h  b m  chim thpc sv dB nPlng Bum Hgi Duang len 
dm rn&i v& trinh 66 thiet k& vB n h g  l p  chk tqo, thir n&em. Tir hai ssll phkn 
nghien ciru cfia d& tli, CBng ty dB. c6 drr(rc 04 hpp dhng vdi hhg chvc born chlm 
chc icloai. Day sa la mot shn chit lqc tham gia cqnh tranh trh thi W h g  
trong nhbg narn tbi. 

8 S h  phim ca khi ndi bat nhn 2016 18 mhy virt rhc QI dong trqm P h ~  K h E .  
VCri siin p h h  nhy dB chimg minh kM n h  thih kk cu khi, k&t d u  cOa Born HBi 
Dumg, tqo ra n h g  lgc m6.i trong thikt k , thi c8ng ddng bO cbc thib bj trong 
tqrn born. 

f 
4. CBng t8e diu hr 

C6ng GC, d h  tu n h  2016 vl @p m g  b6 sung cb hang rnvc theo k6 ho~ch  
d h  tu chung trong dg h khoa hpc c8ng nghe. Trong nHm da diu hr: 

- May tien ngang CNC Moriseiki-SM vdi kinh phi: 445,O trieu dhng; 
- May pbay dimg CNC Makino 1 2 d&u dao v6.i kinh phi : 2 66,43 trieu dhg;  
- K$ thee niim 2216, t o h  bo cSng t h  dhu tu thm dp bn Khoa hpc dng  

nghe d£i h o h  thbh theo ke hoqch sau 04 nhm thvc hi@, 
+ ~ 6 n ~  v6n d6i img C6ng ty t y ~ c  hien ttr (2013-2016) I& 54,462 t); dbng; 
+ ~ 6 n g  kinh phi NhB nubc dp vb CBng ty 18: 39,438 I$ d h g .  
5. QUY lwng ~ 6 n ~  Gism dhc, phy dp HOI dhng quHn tri, Ban ki6m 

soht, thudag Ban di&u hhnh 
- Lumg ~ b n ~  GiSm b&: 35 tri@ dhngithhg; c8c Ph6 dng g i h  dhc, g i h  

J c  tAi chinh: 25.000.000, d&ng/thbg. 
- Phg c$ d6ng quh tri, Ban kiim soat: 500 trieu; 

1. Nhen djnh v& nHm 2017 
a) ThuQn 1qi 

Ben c d  n h w  thUQl1qi vbn c6 18 C6ng ty ty cc6 truy&n th6ng sh xuh 
born, w s& s8n xu& d8ng bt), li&n mc du tu d6 hoh thib nhg cao n b g  lvc 
cgnh mh. NHm 2017, C8ng ty c6 them th& lpi tir m6 hinh vB co. ch& q u h  tri 
mbi, Diiy 18 ma hlnh cb tinh doc l@, chb song cfing dbi hdi tfnh hieu quh cao. 

SV I$ rit quy&t ii&t 6. m8i dq h, m8i p h h  khlic, m6i hiich h b g  
VA m8i sin p h b .  Trong khi: 



- Thi t m h g  nghy c b g  co h ~ p  do t h i h  v6n, h h g  loqt cic d \ ~  Bn dku dimg 
ho$c tqm dimg dd uu ti&n v6n cho chc du &I dang bib khai. 

- Chinh shch thbt chat chi cdng, t8i co tang thu d6 ti5 np. vd khec phyc 
nhimg thhm hyt trudc day sB lh mot kh6 k h h  l h  l i b  quan tdi ~ 6 n g  tat du tu. 

- Nganh bum ndng nghiep 1h hhn kh6c chhh c h  Barn Hiii Dumg, sau 
nh ih  n&n dg duqc dau tu n@ c I p. C6 rit  it th6ng tin v6 dq fin &u tu d quy 
m6 vira vil ldn 1Bm Bnh h u h g  tr(rc tikp d&n doanh thu c6 dw cSla C8ng ty. 

- Nganh barn c8n nghi$p - dgy 1A p h k  khiic chinh c6a b&n ngoqi, bm dH 
qua sir dwg. SBn phfm c h  Born HBi Dumg cb thi phhn nh6. Dac bi& n g h h  
khai thhc m6 dang rht kh6 khb do hi& quH q u h  19 vit khai thlc kCm. Viec ddu 
tu &&I nay chua c6 k6 howh. 

- HiC nay, doanh thu h b g  n&n dB vii dang ir mirc 300 t4. dBng (2014-2016), 
hong vAi n h  ttbi s6 n h g  len mirc 400 d h g .  Vi dtd vbi mirc v6n ~ i & u  lb 35 T)i 
va co ngoi dfl U h  tu hi& tqi 19 quh nhb, lu6n 11 bp lgc v6n cho c8ng thc diiu 
hsnh. VCri moc vbn ~ i h  le nhu hi@ nay khhg tuung ximg vbi t$n vA thb coa 
C6ng ty ty nguw l@ IBm g h  quy m6 vA vi the cda CBng ty v~ d6i thc, khkhdch 
h h g  vB d$c biet 18 kh6 k h b  khi C6ng ty tham dy clic g6i thhu c6 gib 1Cm. 

Vdi nhhg th6ng tin Mn, khhg dm nHm 2017 18 dt kh6 khh.  Dbi h6i 
m8in cB nhh,  ba ph& cda C6ng ty phii 9 thirc vh c h g  d o h  kit,, tim cb gihi 
phhp h 1f ch tron thi tnrhg,  kinh doanh vB s8n xuh d6 giO sg Bn dinh Cdng 
ty, ch#bj t& ngu g n nhh ivc d6dhp img cho d c n h  ti& theo. 
2. Dy ki&n c8c chi ti6u k6 hogch n8m 2017 
a)Myc ti&u 

~ i 6 p  tpc myc ti& tnmg hqn 18 xily d w g  he th6ng q u h  trj cda Cang ty theo 
huhg  chuyh nghi@. ~ 8 i  dm vi s h  dqt duqc ti& chi chfi, i h  sy php 
thuoc, g6p p h h  cbng dua CBng ty t h h h  rnB hinh quh tri tien t i i  d& tp ra 
nguh lyc dd manh, &p h g  thi t m h g  hoi nhgp dbi h6i nghy cdng cao. 

b)Dy ki6n k& hoqeh 
- 

O D ~ ~  mqnh cdng t6c thi tnrbng, quhg bh hlnh h h  vii sh p& ciia Bom 
H&i Duong. ~ r i & n  khai hqch t o h  tqi c4c Chi nhhh thm hlrhg t(r chc. 
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0Ti&u chub hba c8c dbng b w  ly th, hai c h  ha, b m  mono, bum $6 
dyng vbng kh. 

Q Ri so& vA quy chuh hba & Quy hinh c6ng ngh@ t3 cH Bhc vh Co khl. 
Dhy 1B. bu6c diu ah giai doqn h o b  thib c6ng nghe, khHc phvc lhg phi. 

0 I3ky mqnh nghi&n ciru bum chim, born dng v l  born cho dh khl. 
@ D h tu day chuy&n t6i sinh d t  Alphaset d& Gng cao chh.lupng d6c th$. 
@ ~ r i i n  khai nghien c h  VA hob thib  d o g  nghe d ~ I c  thdp Duplex vB h o b  

thenh chuyh t i& thkp oh ju mhi mbn. 
@Hob thi&n c8ng vb Tnmg th thir ngtuem thik bi thGy khi vB v@ 

lib kim lo$ dgtt ti&u chuk ISOAEC17025. 
3. Chc @Hi p h p  tr ih  khai, t h p  hi&n 

~ 6 i  m6i, cu du lgi t8 chirc d i h  h h h  ssao cho hpp lj pht hgp chuyh m8n, 
trlnh d4 vh khA nibg db phat huy nhg lyc oh nhh, khai t h h  hi& qui nwBn nhsln 
lqc hi@ c6. T M  chhng c k ,  t h g  t h h  QI ch$ chju tdch nhi&m. T@ tnmg cho 
c6ng the quhn 19 VA 1 6 h  soat & w. HB trp hoqt dong dsnh ih vA 3ho nhh 
vih .  Ap dyag c8c hlnh thk td lumg theo hi& qu8 vA c h g  d khum khich 
d c  ch &&I 4 nhg lyc, th huyb vil h vi& hi@ quh. 

33. CBng t4c thj t n h g ,  kinh doanh 
- Chfi tmmg lh dili 18 v h  b h ,  khai thb,  pMt trih m h g  barn nang 

ngbiep. Dh 18 sira chOa hay cbp n-16, Bom HAi Dvmg phhi 1Bm tat nhht c6 thC d8 
tqo ra sg khhc biet. 

- Nghh mb va khai thbc tAi  nguyen - thj t r uhg  xlgng khang chi 6 Q u b g  
Ninh mh & mot sb tinh Mc,  I30 ph@ bum c8ng nghi@sS t@p trung tim hi&& 
danh gih v8 06 k& ho& thj huhg d8i born cho p h h  khuc nhy. 

- NgW & nu& s& D Q  l& thi tnrbng kh6, hai Chi nhhh sZ dy m p h  VA 
xily dyng M hoqch di&u tra, dflnh gih. 

- NgAnh nhie di&: Day 18 thi t n t h g  danh cho bum ngoqi. Cdng ty ddr? c6 
nhung v b  chua dfi h,rc dd tharn gia du. NHm 201 7, VBn phbng HB Niji kit 

.hpp mhg bum c6ng nghie  Phing . Kinh d o h  d h h  thbi gian dbg k€ d6 tri&n 
khai 6 th j tnrihg nhy. 

- Nganh diu kh1: Gang ty cbn quh it kinh nghi@n dB tham dy h,rc sv vAo sira 
chila, chb $0 born cho day &uy&r. Tuy nhih, c8 ghg tHng c u h g  trang thikt bi 
vA ki6n thirc d& s h  tham gia tang the sira chm. N&m 2017 s€ 18 nHm c6 d i h  
nbi b$t 1;1 mii ang h q  t8c d& d h  hi@ thvc hoh dinh cao c h  ngenh s h  xu4  
bum 18 cung $p s h  pith cho nganh dhu khkhl. 

- Thj k u h g  mi&n Nam: Diy I& thi t m h g  t i h  nHng cho d bom c6ng nghin 
vii n6ng nghi A . N h  2017 sE dy r n d  quhg bP Bum Hfii Dlrmg tqi d6y. H 9 .trq nqnh ml d Chi nhanh phht t r ih vA ntlng cao n&ng lgc. 

T 
33. Cdng t i c  tbi& k& tha(t v l  nghien c h  sfm.phhm m&, 
- ~ h i 6 t  kh cbn d6i m&i d& trb Wnh dm v chuyh nghib, ccb v y mdi nhanh 
chhg trong dfip img, chinh x8c trong thikt k i , nbg dong trong ph i hqp vbi c8c 
dm vi 1ih quan tir Kinh doanh, ~4 hogch, Ky thdt vh c8c X u h g .  
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- C ~ I  sht thw t6 d$ h o h  chWn thibt kkB vB tich 1By kinh nghiijm. Mqnh dqn chi 
tibn ckh lhn kg cB thay d&i quy trinh trong ISO. Ap dyng mqnh me EPDM trong 
trih khai thik k6. 

- CBng ty t&ng cubg c6ng tAc dho tgo cw bAn cho chc k9: su. 
-  rib khai rnM me d c  sh p h h  mbi, ti& chuh h6a sin p h h .  Khai thhc 

that tich cgc vB m e  mE c8c p h b  mkm. CBng ty se dku trr trang thikt bi dd h8 
trg mvc ti& nAy. Phht huy kinh nghi@m til c6ng t8c nghikn c h  cha hn khoa 
hpc c6ng nghe dk dkY mqnh c8ng thc nghih cinr s8n p h b  mM theo h u h g  bhi 
bktn, chuysn nghiep. 

- TiCu chub  h6a dupc ciic day s in  p h h  bum lx tam vh hfit hai phia. 
- C h g  ty v h  cam ki t  ha trp. cho d c  chuysn de noi bo, h6 trg cho dc su 

nghien ciru chc shn ph$m mbi, hpc @p chi miri vA $ dung chi miri. 
- T@p hngthvc hien chuyen dk thikt kk born cdng, chuyen dd vk born chim. 
- Phbng Thikt kk& tep trung v h  h o b  thien chuyen d& vk bum n&i hoi, barn 

nghh h6a chit, chi ti&n chc born hi n c6. 
- ~ j t h ~ ~ ~ @ q u y & t c h ~ g n  d thkpDUplexvAganghqpkimfhium8imbn. 
- ~ r i i n  khai dng the h o b  th ib  chc qquy trinh tang ngh* vA diy manh thi6t k6 

d6 gi. Coi chk luqn vB nhg s d t  lao dong 1IB 2 tieu c h u h  d& phh v&. c8c do  
c h .  Mqnh dqn thay d 3 i d& dhp h g  yeu cku. 

- ~ i i p  tyc c6ng tb dAo Qo su theo chuygn dk d& khkng dinh vi tri vP vai 
trd cha Ky th*. 

- Thyc hien chumg h-lnh dd gP. Chi c6 d6 gB m&i khkc pphc duqc chc tan tqi 
lien quan tdi n h g  s d t  vP chit luwg hien nay. 
3.4, Cdng thc Crr di+n 

- 84 h$n Co di& phii khhg ddjnh uy tln cSla minh tnrirc nguiri v& banh 
thikt bj. Cu % i d m  2017 t6 chirc h$i nghj ve thikt bi, Ca dipl phii ph6n &u dd$ 

c h ~  s h  chila may CNC. 
- phli x?ty dwg myc tiBu II tr6. r h h h  dm vj chuyBn nghie  trong 

q u h  19, di$ hhh,  sira chila vB cham s6c thiit bi. ~ h 6 i  hpp vbi d c  dm vi sit 
dwg khai thlic hi@ qul 6i da thi& bi. 
3.5. C8ng t4e g o h  lf chh lvqag 

CQg ty lu6n coi trpng vb chkt lurprrg vB khBng n*,g nhg ccao chh lung 
qua m6i &. Vi th6, n h  2017 s€! @p hung viio ciic vh dC: 

- Hob thien theo hu6.ngnhg cao ti& chi chh Irr(mg sh p h h  tqi kkt chu, 
d6c, Gia c6ng co khi vB I$ &at bum. 

- T h g  c u h g  cBng thc dAo tgo nhh  vien vh chuh bj nhin lvc cho c6ng thc 
quan 19 giai d o ~  sau nHm 2020. 

- D&u tu chc thi& bj ki&m tra Qhp h g  y6u d u  k i b  soat quh trinh. 

3.6. CBng the k& hogch vB diku hinh sHn xu% 
- Nkn2016 dH c h h g  rninhAg: Chi c h m ~ t  giaiphap nhd dH IBm tang hieu 

qub trong d i h  h h h  ssPn xukt. 
- .  N&n 2017, d6 nghy c h g  gh tbi mpc tib: Cang ty K B  hoqch lh tsung t&n 

diku hsnh sh xu$ nOi ba, @p th6 phhng c h  @p trung chc vin db: 
+~ i&uchfnh~b( i~h@~di&u @cchophu hqpvdi n ~ n ~ l y c v ~ l f l n h % ~ c ~ . n h a n ;  



+ T Q  cuhg cic bbb ti& 4 v l  sv k i h  so& @ d c  dm vi cH & c h  b0 
pb& giin ti$ v B  tqrc ti$; 

+ ~ i h  so& hang ngiy vh d h h  gi8 dinh ky hieu quu8 cda cB n h h  vh chc 
dm vi trong thqc hi@ nhi@ k6 hoqch giao; 

+ Khen t h i ~ h g  vA sir phqt th@t nghiCrn ~ c ,  kip thbi vh c6ng bhg db  tgo 
bong lgc cho nguui Ihn viec cb hi@ qu8; 

I + ~ i 8 u  Mnh ththeo hudng hi& quh; 
3.7. C&ng the thi chinh k6 tohn 

- CGng ty dli hinh t hbh  cb Chi &h, &i 19 6 ba miin, dbi hdi phbng phii 
kitm soat &y dfi vA N v h  vdi ~ 8 n $  G i h  d6c nhh q u h  1y chat chg vA phht 
trih dupc hA t h h g  nhy. Djnh kj. h a g  n8m t6 chirc trao d6i kinh nghidm dd e h o b  th ib  v nghiep vp chuyGn man, nghy c h g  khhg dinh sg doc lap vA tin 
h r h g  clia &c Chi n h a ,  dqi If. 

- C6 kk hoqch cAng thanh tra C6ng d o h  kikm so& chi ti& vB qdn 19 qup @i 
chc d m  vi  sao cho hieu qu8. 

- Thi chhh k6 toh phai cb myc ti& tr& trir don vi cfruy8n nghie trang hoqt 
dong t&n sh chimg khoh, kh6ng th6 dk 16i x$ ra lien qquan t6i ding b6 th6ng tin 
hay c8c thfi wc b& bu& cira mat C6ng ty Cd n i h  y;?t trQl dn chimg khh. 

- Ngm 20 i7, c h  quybt lib trong cang tAc thu h8i nq. ~ u 6 i  n8m bho cb t0ng 
th& v l  d& xuk giHi ph$ dk HOi dang quh tri cb huhg chi dqo. 

3.8. ~ h s i  s8n xudt 
*Y$u chu chung 
- Kf cumg d n g  nghe sE 18 tieu chi dhh gi8 vit Ap d#t cho c0ng the quh 

1$6. ch b6 pw. Vl thk hay t& trung c8c giii phhp  phi^ hpp vdi dun vi minh d6 
tr ih  khai vii v& dyng. 

- T u h  thb v i  chi cb tuiln thfi quy tfinh mbi 118 t i h  chi chuyen nghi@p mA 
mbi ngubf~om HAi Dumg phli hi&u vvP 1Am theo. 

- Myc tiEu M u  dhi II xiry dmg chc xuhq thhh c&c xi nghiep bye thuQc. 
V1 thi c8c xubng phHi cb phumg An t6 chirc dieu h h h  sao cho chg  ngay &g 
tq chC, chb dong: 

+ Kh6ng 4ha phu thu@ vAo sy diku hAd~ d a  phbng ~k hoqch. 
+ Kh8ng qudr chb bqi t& phdng Ky thuat. 
+ Chb dong @hi quy&t mpi vi&c mh minh lrhn dugc. 

- ~ b n ~  G i h  ddgc t h g  c u h g  Sly quy&n quuQ 13, di&u h h h  vA chiu W h  
nhiem totoan bo tb con n@i, thik bi, nM x u h ,  c8ng vi&. C6ng ty cung chp 
& vho 18 vgt tu, quy hlnh c8ng nghe, x u h  phai khai thhc hi@ qu8 chc 
ngdn lvc c b  mlnh d& h o b  thsnh CAC nhim vy, k 1 hoqch duqc giao. N h  2017 
1A n&n c8c tnrhg dun vi th& hi@ vi tri, vai ttd vil nHng lye quh 1y nla mioh. 

- Ti& chi chung d& c b  xuhg huhg t(ri 18: 
+ Shn xuht an t o h .  
+ Tub thfi c k  qu trM.1 tang n&$. f + N b g  sub vA ch t lupllg sh phhun. 
+ Dhp imp ti& do. 



+ ~ i & t  ki&m d c  chi phi. 
+ Tqo m8i tnrbng Ih viec chuyk nghie. 

06 darn baa dng tBi chinh h h  m& d b g  i ~ t  vh d ~ p  img c ~ c  y€u du 
cda B? t$i chinh, oy ban chhg khoh Nhd nu&, Ban diiu hhsnh dk nghi Dgi hoi 
thBng qua d& lqa chpn mot trong hai dm vi k i h  toh  c8c bb d o  tAi chinh ni&n 
&a darn 2017: 

1. C8ng ty TNHH ~ i e m  t o h  ASC, T&% 12 tda thhp ay, tba nh8 Hancorp 
Plaza, s6  72 ~ r h  Dgng Ninh, Djch V~ng,  C&U G A Y ,  HA NQi. 

2. Cdng ty TNHH ~ i & n  t o h  AASC, s6 0 1 U Phlmg ~ i k u ,  HHoan ~ikrn, HA Noi. 

Kinh thua cdc qu$ cd dang! 

Tren dAy 11$ bho cbo t6ng k6t vi@ thpc hien Nghi quy&t cda Dgi hoi dBng cb 
Bang thuhg ni8n nibn 2016 vB d h h  gia chc hoqt dong cGa CGng ty ngm 2016, 
dbng thbi dua ra chc chi t i h  dv kikn cfia kt hoach ngm 20 17 v4 mot sb db xuht 
c h g  nhu d c  bien phip ch inh d6 thw h ien k6 hogch. 

Ban diku-hAnh xin kinh tilnh hi h$i. 

Kinh thua D@i h@i! 
Kinh t h ~  c& qu$ a7 ang! 
Nhn 2017 la n h  kit th6c d i e m  @ 5 n8m cha Hoi &Ang q u h  tri (201 2- 

2017). Trong 5 n i b  qua, Ban di6u hhnh C6ng ty d8 doh  kit  nhht rri, nB ivc 
khang ngimg trong quin 19, di& h i d  ddC hoh  thanh chc chi tidu, n h i h  v y cda 
timg nw. W diiu ki* khhch quan c6 nhibu kh6 khb, song Ban diiu h h h  ddB 
lu6n h o h  tbhh d i e m  vy. thbi, dH ning h cira C6ng ty vB thumg hieu 
Barn HAi Bucmg kh6ng chi t3 trong nudc mB cbn 6 nu& ngoii. 

Kinh thwa Bpi hgi! 

Kinh thm ccic q@ ~ o "  &fig1 
Hbm nay, CBng ty td chirc Dgi hiji dbng ch d&ng t h u h g  ni&n nhn 2017,lb 

thlri di$m bit &u cho mot nhiem ky m6.i c6a Hoi d6ng q h  hi, vdi nhimg chu 
tnrmg v5 quykt sfich duqc thO qua tai Dgi hoi nily. 

D S I I ~  thbi, chg  is. thbi di ? m kkt thhc giai d o p  05 n h  nhi&m ky di&u hanh 
clia Ban g i h  dbc tir nHm 2012-2017. Ch~n t6i xin c8m m sq d6ng hsnh, chia f s& vl ludn h g  hi) c b  c h  qujr c8 ddng. N u thiku sq tin t u h g  vB h g  h6 nhy 
chhc &ng chhg t6i kh8ng th& hoAn thtlnh nhiem hhg n8m vB & nhim ky. 

IX khhch quan cb nhi6u kh6 khHn, nhtmg 05 n8m qua, Ban diku h h h  dB luBn 
tich'cyc vh nB igc d& h o h  thhh nhiem \y. Dli nguih khhg t&ng nhung C6ng ty 
v h  gifi dupe nhjp UQ put  trib ~r mirc 66 k~ MO, nguBn vdn ~fuqc bite toiin v& 
ngdy &g duqc gia tsng. Quan trpng hm 66 1& nHng lye vB 1gi th6 cqnh banh ciLa 
CSng ty kh6ng ngbg duqc nhg cao. Vi tri vA thumg hi@ Born HAi Duung ng&y 



chg uy tin kh8ng chi 0 trong ma d Mn ngoG nu&. C4 th6 hinh dung vB thiy duqc 
~ 1 6 n ~ , t h a n h c 6 n g c Z l a C ~ t y t r o ~ ~ i r n k j l q u a n ) l u s a u :  

1. V& thi chinh doanh nghitp 
- v8n c h ~  s& h h  thg a 52,6 @ I&n 73,6 @; 
- ~ 6 n ~  t8i s8n tir 124,9 tJ; thg 1&1515,6 @; 
- Do& thu till77 tJi thg IEn 338 v; 
- Lqi nhu@ ttr 9 I$ t hg  1en 17,5 q. 
2. V& quy mB doash nghiep 
C&ng ty lien $c drrqc dh tu mi5 @ng cA v& nhh xuhg  vh phqrn vi hoqt 

dong/ Ho t dong ciia C6ng ty chuy&l 37 @i 16 ~6 Chi Minh ra s6 2 duhg 1 NgB Quy n. ~ 6 n  nay C6ng ty cc6 mot co. s6. khang h-an& th6 hien mat doanh 
nghi$p s h  xu& theo huhg xanh, chuyen nghi . 

-~&~iu&~~khkhidi@ti~ht&n6000m2, thirbomih&hngkhu\yc; 
- M& rang nhA xuhg dfic; 

$ 
- L@p chi nhanh vB v h  phbng dqi di&n Qi Hh nai; Do& thu &a Chi nhhh 

~8 Chi Minh t b g  tir 5 tji l&n 26,5 I$; Lap he thhng dqi 19 bhn h h g  khkp ba miin 
B~C-TM - ~ m ,  f 3. V frang thikt bJ, c8n ngh& vh nHng lyc dPp liog 

- C6ng ty ddH c6 d8y chuy n dbng bO, bu6c diu dAm bbHo y & ~  c h  thi truhg 
vA theo hubris chuyen nghi@. 

1 
+ ThiM kd bhg p h ~  m&m; ~8 trg thih k6 bhg  c6ng nghe 3D tir mhy 

q& r d y  in v A  thih bi gia dng CNC; 
+ Cdng nghe d6c sa dyng dng nghe l h  khubn Furan Ioqi bb6 c8c c6ng 

nghe a dang ti&p c& ding nght 1h khu6n b h g  Alphaset; 
+ C6ng n&$ gia c8ng sir dwg CNC mB tnrBc 66 n8m 20 1 1 mbi bbt du thi 

dikm, nay dH thbh c8ng nghe ph6 th6ng; 
- He thdng thir nghiem hien dqi dB c6 kh8 n h g  thh nghiern b o m  c6 luu 

luqng l&n d h  50.000 m3h; 
- Cbng ty c6 UQi ngii c h  w, ky su vA cSng nhb k9: thu& cc6 chuyh m8n vB 

p hy c khhch - hhg thee t8c phong chuyh nghib, ngAy c h g  duqc khkh  h h g  
tin t u h g  * : 

4. ~b sHn phimi 
- C6ng ty dH shn x u 6 ~  1% rhp vil h o b  thi@ duqc d c  sHn p h h  b m  1611 luu 

luqng 30.600 m3h; born cot hp cao 360m; 
- CBng ty dii c6 s8n him cho nganh dh khi; bum chim cho c$ thoa nubc; 
- NgoiZi ra ngiinh &lc CCGng ty dil c6 sh p h h  xukt khkhjlu, h h g  n h  dqt hhg 

trib USD. 
5. V& khoa hpc c6ng nghg 
Trong giai dom dy, CQg ty dii tham gia chc ho* d@g khoa hgc $p Nbh 

nub kh8 hi& qu& dB 18: 
- D& tai nghih ciru vil sh d t  born thAi xi; - &I Khoa hpc c6ng nghe vk d&y chuy&n ssii n i t  bum ldn, bum && 

thi. NhZr k& qua nghi&n ciru nhy, n h g  lyc vh ngubn l ~ c  Cang ty duqc ntlng 
I& &kg kk. 

6, V& thAnh tich 
- C&ng ty duqc t$ng thubng H u h  chuong D& 1% hang nhit; 
- ~ h g  khen vB C b  thi dua cfia T h G  tuhg C h j j  phfi; 
- Cd tfii dua c b  Bo dng thuang; 
- Ctr thi dua &a 86 dng thumg t$ng dun vi xdt  sic trong cBng titc khoa 

hw w wi t ;  
- Doanh nghiep vi ngubi lao dQg vP phat trih bh vbg. 

1211 3 
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Kh?a thwa &i k6il 
TrEn dzy lib khli ulit v& nhimg viec vvB sy kign nbi b$t tron5 nhiem kj. 

201 2-201 7. Nhmg d ~ u L  nhy khhg dinh sv thay dbi phitt trikn vB tam v6c clia 
Born mi mmg* 

Tuy nhien, trong thhi kjl hiji h a p  siu vh @ng nhu hien nay, Born Hii  
Dumg kh6ng th& b h g  llbng v&i nhimg gi BZL co. Vi hi&n nay, Born HAi Dvmg 
v h  chua 11 dm vi cb trinh do c6ng n&& ti& tiin vl hi$n dqi: Vi v$y, rit mong 
r h g  trong nhiern l@ Hoi dbng q u h  trj tCri ch dinh hrrimg rT, t im ohin vl mpc 
ti& cB t n rk  mkt vA iau dhi d& c6 k& hoach &u tu ph8 hgp, nhanh ch6ng thay dhi 
vk chit, t,dm &a CBng ty t h b h  d m  vi s&n x d t  barn chuy2n nghicp vbi trinh do 
tidn tien theo kjp cite nutrc c6 trinh do ti2n ti& trong khu qrc vd the gi6.i. &ng 
thiri. n w  trong n h  2017, HDQT va Dgi hoi dbng c6 d6ng cin c6 phumg hn 
tiing vBn ~ i i u  le C6ng ty vb bb sung n g u h  v8n sh xu& kinh doanh, thh g3 
nhmg kh6 khan, whng mic nguubn van cho Ban diku hhanh. 

Nhi&m vy clia nirm k& hoqch 201 7 chic chin 18 dt n$ng nk vh dBy nhimg 
kh6 khan tmn4 b6i cimh c h u g  cha n&n kinh tk khbng c6 n h i h  khbi sic. Ngay tir 
nhkg ngQ dau cfia n8m 201 7, Ban dihu h h h  ddSi nB lvc trihn khai nhh gi&i 
phhp di! di2u h h h  d c  hoat dong sAn xdt  kinh doanh theo h u h g  an djnh Gn 
m g  vB hi& qu8. 

Tin tuhg  r h g  v6i truY&n th6ng tht dep &a Born HBi Dlrong db 11 s q  doin 
k& vA lu6n vGqt qua mpi trir ngqi cimg vbi sp chi dao sit sao cua HQi d6ng quiln 
tri, d$c biet la sg Ling ho, chia sB cda cbc quy c6 dBng, Ban diku hhanh chhng t8i 
sE lhn hkt minh db h o b  th&nh ccb nhiem vv mi Dqi h$i quy&t nghi giao ph6. 

Thay mat Ban di$ hi& tGi xin chhc d c  quy vi ch d6ng c h g  gia dinh sirc 
kh6e, hqnh phhc vbi th$t nhib may A. 

Xin tr&n trgng ckm m! /r' 
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